
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:89:7<= 
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GKEJFJDDEFGJGF@<@X 

T\JLW]^^_J`abE NCOPGHGIGJKJLPMDKJJNMKOJOMNNP?QJJRMGRJCDJCDSJQ 

KMSDKGGDM CDEEEFGJGFHEJIDJHJGKEJHDJBJHJLGJHEGAM 

c\JW]adeEdJafe]^dQgEdJhaiJOR DSJQVNAGKJDTWEHJCKFDGEDJDFKJJE 
jkFYJlmGNnJomKpq 

CLJDJGEFKGTFFEJDEF@JG@UJBEEF@EJDEV@EEEFG 
FAGKJDTWEDJGFHEJIDJHJGKEJHDJBJHJLG 

HEGAMX 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` JQCJCDYJ@: 

VK\JLW]^^_JQ`X^dbaeQ^` 

RMPINMQJNYYMGDD RONJGJJSIOGM LN>JJSIOGM 

:77J=JJHCTGEJDGDEEGJ
ODJJ<E;GUJJQJ 
<<::< 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL
 

CJGGFFGJJFHE K@EKFTFJODJLG 

KTGEE MEBTJGFEJYTDEFGJDJJIJNBEDFGTJG@ 

GHEDBEGF;JRKJGEJJAHCEDJCBBBVBBBV 
BBBBM  

Y\JLW]^^_JYEZJarrdELLJhfd_q LLLXFFKTEAEHEGGITD@GXJDB 

R\JraeEJ^XJQ`QeQa_JW]adeEd 789:7<@ 

[\JraeEJXQdLeJ^ZE`ErJX^d 789:7<8 

Q`LedfWeQ^` 
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U\Je^ea_JE`d^__bE`eJ^`Jjf`E ;7: 

lmnJomKp 

^\J[darELJLEd_ErJQ`JLW]^^_J`EadJomKabKp 

CKEF<JFEEJGKFGJFBBE; 
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\K\Jr^ELJe]EJLW]^^_ QE@ 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`] 

J 

\o\J`abEJ^XJWb^WEb^Ja`rJarrdELL 

JNIGJNLJCIN9GIN NFKTEAEHEGGJLTD@G 

ROQDPCN?JDKMGGKJNYYMGDD 

CPKQ 
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EPRJCNYG 

GINP?JNYYMGDD 

PK\JXaWQ_QeQEL 

YJE@JGKEJ@FKJJEJHFTGGFTGJJDJJBEDFGEJHAEGTBEEJ@TGE@F 

QE@UJ:J@TGE@ 
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Po\JLW]^^_JLQeEL 

REEF@EJET@GJGKEJ@TGE@JLKEDEJGKEJ@FKJJEJLTEEJJBEDFGEJIJDJGKEJABFJHTGBJ@FKJJEJ;EFDX 

RK;@TFFE RKJGE YT@GDTFG9CDY DDFHE@ 
NHHDE@@ JAHCED DEDAEHJFG 

DTGEJCPVCUJ?V@U 
EGFXM 

MEFETAE@ 
MEGGFE 
N@@T@GFGFE 

MEGGFE 
N@@T@GFGFE 
IJDJ=KTFK 
DDFHE@JCLDTGE 
J9NJTI 
FBBETFFCEEM 

DTGEJ< :77
 
C@FHE
 =JJHCTGE 
F@ DGDEEG JQCJCDYJ@: PV; JJ J9N 
BDTHFD; ODJJ<E;GUJJQJ
 
@TGEM
 <<::< 

:77
 
=JJHCTGE
 

DTGEJ: DGDEEG JQCJCDYJ@: C JJ J9N 
ODJJ<E;GUJJQJ
 
<<::<
 

DTGEJ@ 

PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\ 

JFHE =JD<JRKJGE NEGEDGFGEJRKJGE GHFTEJNHHDE@@
 

DFKJJE
 REGEDJ=ET@@ ?EFHED 

NBEDFGT 
JGFE GHTE;JDBTGE 
?EFHED 

CJHBETF 
GFE REGEDJC;HDJG 
CJGGFFG 

CJHBEFT 
GG REGEDJC;HDJG 
CJGGFFG 

YNDN 
CJJDHTG GHTE;JDBTGE 
FGJD 
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Pl\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJo\
 

JFHE =JD<JRKJGE NEGEDGFGEJRKJGE GHFTEJNHHDE@@ 

DFKJJE 
?EFHED 

NBEDFGT 
JGFE 
?EFHED 

CJHBETF 
GFE 
CJGGFFG 

CJHBEFT 
GG 
CJGGFFG 

YNDN 
CJJDHTG 
FGJD 

PFGEJCFDDJEE 

NGAJGFBFGGFGKFG 

REGEDJC;HDJG 

REGEDJC;HDJG 

NGAJGFBFGGFGKFG 

SK\JaHYJTFIJiUGYiJUFJMObPOMTGYV QE@ 

icTMY]JQRJIYinJcPYTiYJcHOMYYVJGO 

GNYJFYdGJekYiGUOF\ 

So\JZPYTiYJPUiGJGNYJGYHSiJORJIOkHJMkHHYFGJMObPOMTGUOF\
 

YFGEJ@FKJJE P@J@FKJJE PIJ@JUJET@GJ;EFD P@J@FKJJE PIJ@JUJET@GJGKE DFKJJEJFGJLAEE 
LTEEJEEFAE LJD<TGBJLTGK EIBFG@TJG LJD<TGBJLTGK BDJBJ@EH CFBFFTG;JFG 
FADDEGGJFJV 
EJFFGTJG 

JQCYNGJGJ 
EIBFGHJTGGJ 

LTEEJJFFADX JQCYNGJGJ 
HJAEJGJ 

@BFFEJFGH 
;EFDJBEFGGEH 

DTGE 

FADDEGG @EBFDFGE IJDJHJAE 
@BFFEF @BFFEF 

DTGEJ< 
CBDTHFD 
;J@TGEM 

J9N QE@ 

DTGEJ: J9N JJ 

DTGEJ@ 
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FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO QE@ 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY 

omKabKpJiMNOOPJIYTH]JhZPYTiY 

UFMPkVYJTccHOXYVJOHJcYFVUF[ 

STGYHUTPJTFVJFOFbSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

Fo\JLkSSTHIJORJWNTHGYHJdYXUiUOFi 

CFGEBJD;JCDEEEFGJOE@G 
YE@FDTBGTJGM 

CKFGBEJTG
 
<
 @GAHEGG9IFHTE; 

KFGHCJJ< 

CKFGBEJTG
 
:
 GEFFKED9@GFII 

KFGHCJJ< 

@ CKFGBEJTGJO;EFL@ 

; 

O\J`TSYJTFVJZOiUGUOFJOR 

DBEFTITFJMEAT@TJG 
C<C7JLJDHJETHTGM 

ITGJDJABHFGE@JFGH 
FKFGBE@JGJJGKE 
HT@FTBETGE9FJHEJJI 
FJGHAFGUJFHHT@@TJG@ 
BJETF;JFGHJJGKED 
BJETFTE@JF@ 
DEBDE@EGGEHJTGJGKE 
LFHTE;JOFGHCJJ<JFGH 
GKEJKEDH@JJI 
NBEDFGTJGX 

SBHFGE@JFGHJFKFGBE@ 
GJJGKEJGHBEJ;EE 
OFGHCJJ<JGJJDEHFTG 
FJG@T@GEGGJLTGK 
FBBETFFCEEJEFLUJCE@G 
BDFFGTFE@UJFGHJNL 
BJETFTE@X 

MEAT@EHJC;EFL@ 
FBBDJAEHX 

YFGEJNBBDJAEHJC; YFGEJNBBDJAEHJC; 
ONKJCTIJFBBETFFCEEM NAGKJDTWEDJCTI 

FBBETFFCEEM 

?989:7<= REGHTGB 

REGEDJC;HDJGUJDEGEDFEJCJAG@EE
 
QFVUXUVkTPhiqJYNOJWOScPYGYVJGNY 

omKVbKaJaFFkTPJdYcOHG\ 
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UFJMOScPUTFMYJWUGNJTPPJTicYMGiJORJUGiJMNTHGYHnJTFVJWUGNJTPPJcYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTWinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJcTHG 
ORJGNUiJHYcOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYcHYiYFGYVnJGNTGJWUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

QE@ 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY :7<=9789:; 

eNTF\JIOk\ 
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https://data.nysed.gov/reportcard.php?year=2017&instid=800000076142


EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:C9:7<= 

VSWXEYEZE[\J]X^_\J[`^\WJa^``bcd[Je^EeJS_Jf_g[dJ\^g_\EE_h_NiGPjFJWNkOPFl 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

mnJ\jGkUJELMNFOPGQHNRJeNHJSTPUO 

DEJFFGFAGFGEJo\jGkUJELMNFOPGQHNRJMNHJSTPUOpJGFHEJGEGFGJEIBEJHKGADE@JLMDENJGOEJAJFAHKGEHJ:7<8P 
<=JQFOEHAGEJEMJRAJFGKEJFGJSIBEJ@E@TJFJHJHKUKHEJVbJGOEJbEFDJEJHJRDSJ@GAHEJGJEJDEGGNEJGc 
LdJGEPED@JQJGbcJREJHEGGFDJ@KPJ@JEDJFENNF@Tc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

?KJEJ<IJDEGFGJSIBEJHKGADE@ C:;7SS; 

?KJEJ:IJTEFDJSJHJRDSJ@GAHEJGJEJDEGGNEJG U7< 

?KJEJVIJWKUKHEJ?KJEJ<JVbJ?KJEJ: <;;=S 
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http://www.p12.nysed.gov/psc/AuditGuide.html


qnJVOrPFPRGHkGPsNJELMNFOPGQHNRJMNHJSTPUO
 

DEJFFGFAGFGEJoVOrPFPRGHkGPsNJELMNFOPGQHNRJMNHJSTPUOtJDEJFFGFAGFGEJXYHNKJK@GDFGKUEJSIBEJHKGADE@JBED 
COKGHZJMKD@GJabbJGEPEGOEDJGOEJMEGGE[KJPI 

<cJDFHEJGOEJDEGEUFJGJBEDGKEJJMDENJGOEJ\BED@EJJEGJ@EDUKFE@JFE@G]JDE[JFJHJGOEJ\NFJFPENEJGJFJHJPEJEDFG] 
FEGANJJLMDENJGOEJAJFAHKGEHJ:7<8P<=JQFOEHAGEJEMJRAJFGKEJFGJSIBEJ@E@T 

:cJYJbJFEJGDFFGEHJFHNKJK@GDFGKUE9NFJFPENEJGJMEEJBFKHJGEJEGOEDJEDPFJK^FGKEJ@JEDJFEDBEDFGKEJ@ 

VcJDFHEJGOEJGEGFGJMDENJFVEUEJFJHJHKUKHEJKGJVbJGOEJbEFDPEJHJRDSJEJDEGGNEJGcJJDOEJDEGEUFJGJBEDGKEJJGOFGJNA@G 
VEJKJFGAHEHJKJJGOK@JFFGFAGFGKEJJK@JHEMKJEHJF@JMEGGE[@I 

YHNKJK@GDFGKUEJSIBEJHKGADE@IJJYHNKJK@GDFGKEJJFJHJNFJFPENEJGJEMJGOEJFOFDGEDJ@FOEEGJKJFGAHE@JGOE 

FFGKUKGKE@JFJHJBED@EJJEGJEMJGOEJEMMKFE@JEMJGOEJFOKEMJ@FOEEGJEMMKFED_JGOEJMKJFJFEJEDJVA@KJE@@JEMMKFE@_J@FOEEG 
EBEDFGKEJ@JBED@EJJEG_JHFGFJNFJFPENEJGJFJHJDEBEDGKJP_JOANFJJDE@EADFE@_JGEFOJEGEPb_JEGFcJdGJFG@E 

KJFGAHE@JGOE@EJFHNKJK@GDFGKUEJFJHJNFJFPENEJGJ@EDUKFE@JBDEUKHEHJVbJEGOEDJEDPFJK^FGKEJ@JEDJFEDBEDFGKEJ@ 
EJJVEOFGMJEMJGOEJFOFDGEDJ@FOEEGJMEDJ[OKFOJGOEJFOFDGEDJ@FOEEGJBFb@JFJMEEJEDJEGOEDJFENBEJ@FGKEJcJJWEJJEG 
KJFGAHEJGOEJRDSJEMJBED@EJJEGJ[OE@EJDEGEJK@JGEJHKDEFGGbJ@ABBEDGJGOEJKJ@GDAFGKEJFGJBDEPDFNcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
ErMUjINNJuNFNvPGJijRGRJjHJNLMNFOPGQHNRJRTjQUOJFjGJuNJHNMjHGNOJPFJGTNJkujsNJikUiQUkGPjFRn 

?KJEJ<IJ`EGEUFJGJaED@EJJEGJQEDUKFE@
 
CE@GJL`E[T
 

?KJEJ:IJbFJFPENEJGJFJHJcEJEDFGJCE@G 
LCEGANJT 

?KJEJVIJQANJEMJ?KJEJ<JFJHJ?KJEJ: 

?KJEJ;IJWKUKHEJ?KJEJVJVbJGOEJTEFDJSJH 
RDSJ@GAHEJGJEJDEGGNEJG 

TU[WsSqO_o 

U:VC7U 

<;CC<: 

;=7:<C 

<UU8 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE 

Achievement First North Brooklyn Preparatory Charter 
School 

SCHOOL 
Name: Achievement First North Brooklyn Preparatory Charter School 

CONTACT INFORMATION 
Contact Name: Jennifer Rhoads 
Contact Title: Associate Director, Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
2017-18 

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 417 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
91 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

417 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
89 60 90 87 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

417 0 417 0 417 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

417 417 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

      

  

  
   

   

                 
              

          
 
  

SCHOOL
�

7
� 8
� 9
� 10
� 11
� 12
�

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 4
� QUARTER 1
�QUARTER 2
�QUARTER 3
�QUARTER 4
�
Original Revised Actual Actual Actual Actual
�

1
� 0
� 1
� 1
� 1
� 1
�
417
� 0
� 418
� 412
� 407
� 401
�

the 'REVISED' Column(s) 
budget columns for the 

ACTUAL ENROLLMENT BY QUARTER
�
QUARTER 4
� QUARTER 1
�QUARTER 2
�QUARTER 3
�QUARTER 4
�

Original Revised 
Budgeted Budgeted Actual Actual Actual Actual
�
Enrollment
� Enrollment Enrollment Enrollment Enrollment Enrollment 

417
� 418
� 412
� 407
� 401
�



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual
1.0 1.0 1.0

4.0 4.0 4.0

1.0 1.0 1.0
4.0 3.0 3.0

10.0 9.0 9.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual
37.0 38.0 38.0

5.0 4.0 3.0

1.0 1.0 1.0

43.0 43.0 42.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

2.0 2.0 2.0
2.0 2.0 2.0

55.0 54.0 53.0

ACHIEVEMENT CHARTER SCHOOL

("FTE")

      

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FIRST NORTH BROOKLYN PREPARATORY ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 
Deans, Directors & Coordinators Deans, Directors & Coordinators 3.0 3.0 3.0 3.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 3.0 3.0 3.0 3.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 8.0 0.0 8.0 0.0 8.0 0.0 8.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 39.0 39.0 39.0 39.0 
Teachers - SPED Teachers - SPED 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 5.0 5.0 5.0 5.0 
Specialty Teachers Specialty Teachers 
Aides Aides 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 1.0 1.0 1.0 1.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 46.0 0.0 46.0 0.0 46.0 0.0 46.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 54.0 0.0 54.0 0.0 54.0 0.0 54.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACHIEVEMENT CHARTER SCHOOL

("FTE")

       
    

  

  

  

      

      

         

  

  

  

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FIRST NORTH BROOKLYN PREPARATORY
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
1.0 

7.0 

1.0 
4.0 

13.0 

Description of Assumptions 
Q4 

Actual 
35.0 

3.0 

1.0 

39.0 

Description of Assumptions 
Q4 

Actual 

2.0 
2.0 

54.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 1,757,609 - - 1,757,609 - - 1,757,609 
Total Expenses - 1,599,195 - - 1,599,195 - - 1,599,195 
Net Income - 158,414 - - 158,414 - - 158,414 
Actual Student Enrollment - 417 - - 417 - - 417 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,514,440 - - 1,514,440 - - 1,514,440 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,514,440 - - 1,514,440 - - 1,514,440 

Special Education Revenue 150,768 - 150,768 - 150,768 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 1,665,208 - - 1,665,208 - - 1,665,208 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 43,889 - 43,889 - 43,889 
Title Funding - Other 1,613 - 1,613 - 1,613 
School Food Service (Free Lunch) - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,757,609 - - 1,757,609 - - 1,757,609 
- 1,599,195 - - 1,599,195 - - 1,599,195 
- 158,414 - - 158,414 - - 158,414 
- 417 - - 417 - - 417 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 45,502 - - 45,502 - - 45,502 

- -
- -

13,022 - 13,022 - 13,022 
- -
- -
- -
- -

33,878 - 33,878 - 33,878 
- 46,900 - - 46,900 - - 46,900 

- 1,757,609 - - 1,757,609 - - 1,757,609 
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- 1/1 - 3/31
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EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 152,830 - 152,830 - 152,830 
Instructional Management - - -
Deans, Directors & Coordinators 3.00 - -
CFO / Director of Finance - - -
Operation / Business Manager 1.00 - -
Administrative Staff 3.00 - -

TOTAL ADMINISTRATIVE STAFF 8.00 - 152,830 - - 152,830 - - 152,830 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 39.00 659,885 - 659,885 - 659,885 
Teachers - SPED - - -
Substitute Teachers - - -
Teaching Assistants 5.00 - -
Specialty Teachers - - -
Aides - - -
Therapists & Counselors 1.00 - -
Other 1.00 109,464 - 109,464 - 109,464 

TOTAL INSTRUCTIONAL 46.00 - 769,350 - - 769,350 - - 769,350 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - 133,442 - 133,442 - 133,442 

TOTAL NON-INSTRUCTIONAL - - 133,442 - - 133,442 - - 133,442 

SUBTOTAL PERSONNEL SERVICE COSTS 54.00 - 1,055,621 - - 1,055,621 - - 1,055,621 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 3,226 - 3,226 - 3,226 
Fringe / Employee Benefits 96,554 - 96,554 - 96,554 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 1,757,609 - - 1,757,609 - - 1,757,609 
Total Expenses - 1,599,195 - - 1,599,195 - - 1,599,195 
Net Income - 158,414 - - 158,414 - - 158,414 
Actual Student Enrollment - 417 - - 417 - - 417 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,757,609 - - 1,757,609 - - 1,757,609 
- 1,599,195 - - 1,599,195 - - 1,599,195 
- 158,414 - - 158,414 - - 158,414 
- 417 - - 417 - - 417 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

54.00 

- -
- 99,780 - - 99,780 - - 99,780 

- 1,155,401 - - 1,155,401 - - 1,155,401 

2,680 - 2,680 - 2,680 
2,000 - 2,000 - 2,000 

- -
- -
- -

2,550 - 2,550 - 2,550 
- -
- -

11,550 - 11,550 - 11,550 
- 18,780 - - 18,780 - - 18,780 
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- 1/1 - 3/31
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,757,609 - - 1,757,609 - - 1,757,609 
- 1,599,195 - - 1,599,195 - - 1,599,195 
- 158,414 - - 158,414 - - 158,414 
- 417 - - 417 - - 417 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
22,317 - 22,317 - 22,317 

- -
25,996 - 25,996 - 25,996 
10,950 - 10,950 - 10,950 

965 - 965 - 965 
3,250 - 3,250 - 3,250 

86,116 - 86,116 - 86,116 
- -

2,500 - 2,500 - 2,500 
- -

180,092 - 180,092 - 180,092 
12,325 - 12,325 - 12,325 
11,338 - 11,338 - 11,338 

6,000 - 6,000 - 6,000 
- -
- -

64 - 64 - 64 
- -

16,476 - 16,476 - 16,476 
- 378,388 - - 378,388 - - 378,388 

7,095 - 7,095 - 7,095 
- -

19,993 - 19,993 - 19,993 
- -

19,538 - 19,538 - 19,538 
- -
- -

- 46,625 - - 46,625 - - 46,625 

- -
- -



- 1/1 - 3/31

 

 

      
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,757,609 - - 1,757,609 - - 1,757,609 
- 1,599,195 - - 1,599,195 - - 1,599,195 
- 158,414 - - 158,414 - - 158,414 
- 417 - - 417 - - 417 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 1,599,195 - - 1,599,195 - - 1,599,195 

NET INCOME - 158,414 - - 158,414 - - 158,414 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  417.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,757,609 - - 1,757,609 - - 1,757,609 
- 1,599,195 - - 1,599,195 - - 1,599,195 
- 158,414 - - 158,414 - - 158,414 
- 417 - - 417 - - 417 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 417 - - 417 - - 417 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 417 - - 417 - - 417 

- 4,215 - - 4,215 - - 4,215 

- 3,835 - - 3,835 - - 3,835 
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

      
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,757,609 -
- - 1,599,195 -
- - 158,414 -
- - 417 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,514,440 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,514,440 - -

- 150,768 -

- -
- -
- -

- -
- - 1,665,208 - -

- -
- 43,889 -
- 1,613 -
- -

of 61 



ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,757,609 - -
1,599,195 - -

158,414 - -
417 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 45,502 - -

- -
- -
- 13,022 -
- -
- -
- -
- -
- 33,878 -

- - 46,900 - -

- - 1,757,609 - -
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

      
   

     

SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,757,609 - -
1,599,195 - -

158,414 - -
417 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
-

3.00 
-

1.00 
3.00 
8.00 

39.00 
-
-

5.00 
-
-

1.00 
1.00 

46.00 

-
-
-
-
-
-

54.00 

- 152,830 -
- -
- -
- -
- -
- -

- - 152,830 - -

- 659,885 -
- -
- -
- -
- -
- -
- -
- 109,464 -

- - 769,350 - -

- -
- -
- -
- -
- 133,442 -

- - 133,442 - -

- - 1,055,621 - -

- 3,226 -
of - 96,554 -



ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,757,609 - -
1,599,195 - -

158,414 - -
417 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

54.00 

- -
- - 99,780 - -

- - 1,155,401 - -

- 2,680 -
- 2,000 -
- -
- -
- -
- 2,550 -
- -
- -
- 11,550 -

- - 18,780 - -
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
Budget / Operating Plan

2017-18

3rd
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SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,757,609 - -
1,599,195 - -

158,414 - -
417 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 22,317 -
- -
- 25,996 -
- 10,950 -
- 965 -
- 3,250 -
- 86,116 -
- -
- 2,500 -
- -
- 180,092 -
- 12,325 -
- 11,338 -
- 6,000 -
- -
- -
- 64 -
- -
- 16,476 -

- - 378,388 - -

- 7,095 -
- -
- 19,993 -
- -
- 19,538 -
- -
- -

- - 46,625 - -

- -
- -



ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
Budget / Operating Plan

2017-18

3rd

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

      
   

     

      
   

     

SCHOOL 

SCHOOL 
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,757,609 - -
1,599,195 - -

158,414 - -
417 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 1,599,195 - -

NET INCOME - - 158,414 - -
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2017-18

3rd

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  417.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

      
   

     

SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

1,757,609 - -
1,599,195 - -

158,414 - -
417 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 417 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 417 - -

- - 4,215 - -

- - 3,835 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

7,030,436 
6,396,779 

633,657 

Original
�
Budget
�

6,057,759 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,057,759 

603,072 

-
-
-
-
-

6,660,831 

-
175,557 

6,450 
-

7,030,436 
6,396,779 

633,657 

Total Year
�

Revised
�
Budget
�

6,057,759 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,057,759 

603,072 

-
-
-
-
-

6,660,831 

-
175,557 

6,450 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

6,057,759 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,057,759 

603,072 

-
-
-
-
-

6,660,831 

-
175,557 

6,450 
-

7,030,436 
(6,396,779) 

633,657 

2017-18
�

7,030,436 
(6,396,779) 

633,657 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

6,057,759 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,057,759 

603,072 

-
-
-
-
-

6,660,831 

-
175,557 

6,450 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

182,007 182,007 - 182,007 182,007 

- - - - -
- - - - -

52,086 52,086 - 52,086 52,086 
- - - - -
- - - - -
- - - - -
- - - - -

135,512 135,512 - 135,512 135,512 
187,598 187,598 - 187,598 187,598 

7,030,436 7,030,436 - 7,030,436 7,030,436 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

7,030,436 7,030,436 - 7,030,436 7,030,436 
6,396,779 6,396,779 - (6,396,779) (6,396,779) 

633,657 633,657 - 633,657 633,657 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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Page 27 of 61 

611,318 611,318 - (611,318) (611,318) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

611,318 611,318 - (611,318) (611,318) 

2,639,541 2,639,541 - (2,639,541) (2,639,541) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

437,857 437,857 - (437,857) (437,857) 
3,077,399 3,077,399 - (3,077,399) (3,077,399) 

- - - - -
- - - - -
- - - - -
- - - - -

533,768 533,768 - (533,768) (533,768) 
533,768 533,768 - (533,768) (533,768) 

4,222,484 4,222,484 - (4,222,484) (4,222,484) 

12,903 12,903 - (12,903) (12,903) 
386,218 386,218 - (386,218) (386,218) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management -
Deans, Directors & Coordinators 3.00 
CFO / Director of Finance -
Operation / Business Manager 1.00 
Administrative Staff 3.00 

TOTAL ADMINISTRATIVE STAFF 8.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 39.00 
Teachers - SPED -
Substitute Teachers -
Teaching Assistants 5.00 
Specialty Teachers -
Aides -
Therapists & Counselors 1.00 
Other 1.00 

TOTAL INSTRUCTIONAL 46.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 54.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

7,030,436 7,030,436 - 7,030,436 7,030,436 
6,396,779 6,396,779 - (6,396,779) (6,396,779) 

633,657 633,657 - 633,657 633,657 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
399,121 399,121 - (399,121) (399,121) 

4,621,605 4,621,605 - (4,621,605) (4,621,605) 

10,720 10,720 - (10,720) (10,720) 
8,000 8,000 - (8,000) (8,000) 

- - - - -
- - - - -
- - - - -

10,200 10,200 - (10,200) (10,200) 
- - - - -
- - - - -

46,200 46,200 - (46,200) (46,200) 
75,120 75,120 - (75,120) (75,120) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    54.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL       
Budget / Operating Plan    

2017-18 

7,030,436 7,030,436 - 7,030,436 7,030,436 
6,396,779 6,396,779 - (6,396,779) (6,396,779) 

633,657 633,657 - 633,657 633,657 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

7,030,436 
6,396,779 

633,657 

Original
�
Budget
�

-
89,269 

-
103,983 

43,800 
3,860 

13,000 
344,465 

-
10,000 

-
720,368 

49,300 
45,350 
24,000 

-
-

255 
-

65,904 
1,513,553 

28,380 
-

79,971 
-

78,150 
-
-

186,501 

-
-

7,030,436 
6,396,779 

633,657 

Total Year
�

Revised
�
Budget
�

-
89,269 

-
103,983 

43,800 
3,860 

13,000 
344,465 

-
10,000 

-
720,368 

49,300 
45,350 
24,000 

-
-

255 
-

65,904 
1,513,553 

28,380 
-

79,971 
-

78,150 
-
-

186,501 

-
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(89,269) 

-
(103,983) 

(43,800) 
(3,860) 

(13,000) 
(344,465) 

-
(10,000) 

-
(720,368) 

(49,300) 
(45,350) 
(24,000) 

-
-

(255) 
-

(65,904) 
(1,513,553) 

(28,380) 
-

(79,971) 
-

(78,150) 
-
-

(186,501) 

-
-

7,030,436 
(6,396,779) 

633,657 

2017-18
�

7,030,436 
(6,396,779) 

633,657 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(89,269) 

-
(103,983) 

(43,800) 
(3,860) 

(13,000) 
(344,465) 

-
(10,000) 

-
(720,368) 

(49,300) 
(45,350) 
(24,000) 

-
-

(255) 
-

(65,904) 
(1,513,553) 

(28,380) 
-

(79,971) 
-

(78,150) 
-
-

(186,501) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

7,030,436 7,030,436 - 7,030,436 7,030,436 
6,396,779 6,396,779 - (6,396,779) (6,396,779) 

633,657 633,657 - 633,657 633,657 

Total Year 

6,396,779 

Original 
Budget 

6,396,779 

Revised 
Budget 

-
Variance 

633,657 633,657 -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�
(6,396,779)
 

633,657 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 
(6,396,779) 

633,657 
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  417.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18 

7,030,436 7,030,436 - 7,030,436 7,030,436 
6,396,779 6,396,779 - (6,396,779) (6,396,779) 

633,657 633,657 - 633,657 633,657 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�

Page 31 of 61 



BALANCE SHEET 
      

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Achievement FirstBrooklyn Charter Schools 

should be entered on the template for 
Achievement FirstBushwick Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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CHARTER SCHOOL

- 1/1 - 3/31

       
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY 
Budget / Operating Plan 

2017-18 
Total Revenue 1,798,253 1,757,609 40,644 1,741,316 1,757,609 (16,293) 1,849,621 
Total Expenses 1,685,022 1,599,195 (85,827) 1,496,967 1,599,195 102,228 1,460,466 
Net Income 113,231 158,414 (45,183) 244,349 158,414 85,935 389,155 
Actual Student Enrollment 418 417 1 412 417 (5) 407 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

1,616,855 1,514,440 102,415 1,509,265 1,514,440 (5,175) 1,448,841 
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,616,855 1,514,440 102,415 1,509,265 1,514,440 (5,175) 1,448,841 
181,398 150,768 30,630 232,051 150,768 81,283 277,687 

- - - -
- - - -
- - - -
- - - -
- - - -

1,798,253 1,665,208 133,045 1,741,316 1,665,208 76,108 1,726,528 

- - - -
43,889 (43,889) 43,889 (43,889) 108,302 

1,613 (1,613) 1,613 (1,613) 14,791 
- - - -

- - - -
- - - -
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QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY 
Budget / Operating Plan 

2017-18
�

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 45,502 (45,502) - 45,502 (45,502) 123,093 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement 13,022 (13,022) 13,022 (13,022) 
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER 33,878 (33,878) 33,878 (33,878) 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 46,900 (46,900) - 46,900 (46,900) -

TOTAL REVENUE 1,798,253 1,757,609 40,644 1,741,316 1,757,609 (16,293) 1,849,621 

Total Revenue 1,798,253 1,757,609 40,644 1,741,316 1,757,609 (16,293) 1,849,621 
Total Expenses 1,685,022 1,599,195 (85,827) 1,496,967 1,599,195 102,228 1,460,466 
Net Income 113,231 158,414 (45,183) 244,349 158,414 85,935 389,155 
Actual Student Enrollment 418 417 1 412 417 (5) 407 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY 
Budget / Operating Plan 

2017-18
�
Total Revenue 1,798,253 1,757,609 40,644 1,741,316 1,757,609 (16,293) 1,849,621 
Total Expenses 1,685,022 1,599,195 (85,827) 1,496,967 1,599,195 102,228 1,460,466 
Net Income 113,231 158,414 (45,183) 244,349 158,414 85,935 389,155 
Actual Student Enrollment 418 417 1 412 417 (5) 407 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

1.00 
-

7.00 
-

1.00 
4.00 

13.00 

107,494 152,830 45,336 107,494 152,830 45,336 107,494 
- - - -
- - - -
- - - -
- - - -
- - - -

107,494 152,830 45,336 107,494 152,830 45,336 107,494 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

35.00 
-
-

3.00 
-
-

1.00 
-

39.00 

618,038 659,885 41,847 634,144 659,885 25,741 658,826 
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

143,431 109,464 (33,967) 141,543 109,464 (32,079) 150,143 
761,469 769,350 7,881 775,687 769,350 (6,337) 808,969 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

- - - - -
- - - - -
- - - - -
- - - - -

2.00 137,055 133,442 (3,613) 125,797 133,442 7,645 110,989 
2.00 137,055 133,442 (3,613) 125,797 133,442 7,645 110,989 

54.00 1,006,018 1,055,621 49,603 1,008,978 1,055,621 46,643 1,027,452 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

2,709 3,226 517 2,772 3,226 454 3,062 
106,827 96,554 (10,273) 85,847 96,554 10,707 94,659 

- - - -
109,536 99,780 (9,756) 88,619 99,780 11,161 97,721 

1,115,554 1,155,401 39,847 1,097,597 1,155,401 57,804 1,125,173 TOTAL PERSONNEL SERVICE COSTS 54.00 
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QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY 
Budget / Operating Plan 

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 2,680 2,680 2,680 2,680 
Legal 2,000 2,000 2,000 2,000 
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 1,170 2,550 1,380 2,709 2,550 (159) 2,415 
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 11,815 11,550 (265) 3,297 11,550 8,253 7,945 

TOTAL CONTRACTED SERVICES 12,985 18,780 5,795 6,006 18,780 12,774 10,360 

Total Revenue 1,798,253 1,757,609 40,644 1,741,316 1,757,609 (16,293) 1,849,621 
Total Expenses 1,685,022 1,599,195 (85,827) 1,496,967 1,599,195 102,228 1,460,466 
Net Income 113,231 158,414 (45,183) 244,349 158,414 85,935 389,155 
Actual Student Enrollment 418 417 1 412 417 (5) 407 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY 
Budget / Operating Plan 

2017-18
�
Total Revenue 1,798,253 1,757,609 40,644 1,741,316 1,757,609 (16,293) 1,849,621 
Total Expenses 1,685,022 1,599,195 (85,827) 1,496,967 1,599,195 102,228 1,460,466 
Net Income 113,231 158,414 (45,183) 244,349 158,414 85,935 389,155 
Actual Student Enrollment 418 417 1 412 417 (5) 407 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 
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SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
7,695 22,317 14,622 4,700 22,317 17,617 19,938 

- - - -
3,469 25,996 22,527 28,457 25,996 (2,461) 13,223 
7,033 10,950 3,917 16,203 10,950 (5,253) 838 
2,392 965 (1,427) 2,237 965 (1,272) (180) 
1,983 3,250 1,267 5,501 3,250 (2,251) 468 

188,585 86,116 (102,469) 58,448 86,116 27,668 34,334 
- - - -

2,500 2,500 1,728 2,500 772 972 
- - - -

176,892 180,092 3,200 182,250 180,092 (2,158) 174,960 
11,907 12,325 418 16,158 12,325 (3,833) 30,442 

2,541 11,338 8,797 20,299 11,338 (8,962) 12,725 
3,096 6,000 2,904 7,124 6,000 (1,124) 890 

211 - (211) - -
- - - -

277 64 (213) 91 64 (27) 27 
- - - -

4,713 16,476 11,763 23,074 16,476 (6,598) 10,352 
410,794 378,388 (32,406) 366,270 378,388 12,118 298,989 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

5,082 7,095 2,013 5,082 7,095 2,013 5,082 
- - - -

86,271 19,993 (66,278) 19,993 19,993 
2,490 - (2,490) - -

46,847 19,538 (27,310) 21,972 19,538 (2,435) 24,933 
- - - -
- - - -

140,690 46,625 (94,065) 27,054 46,625 19,571 30,015 

- - - -
4,999 - (4,999) 40 - (40) (4,071) 

1,685,022 1,599,195 (85,827) 1,496,967 1,599,195 102,228 1,460,466 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 



CHARTER SCHOOL

- 1/1 - 3/31

 

       
   

 
 

 
  

               
          

        

QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY 
Budget / Operating Plan 

2017-18
�

NET INCOME 113,231 158,414 (45,183) 244,349 158,414 85,935 389,155 

Total Revenue 1,798,253 1,757,609 40,644 1,741,316 1,757,609 (16,293) 1,849,621 
Total Expenses 1,685,022 1,599,195 (85,827) 1,496,967 1,599,195 102,228 1,460,466 
Net Income 113,231 158,414 (45,183) 244,349 158,414 85,935 389,155 
Actual Student Enrollment 418 417 1 412 417 (5) 407 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY 
Budget / Operating Plan 
Budget / Operating Plan 

2017-18 
2017-18
�

Total Revenue 1,798,253 1,757,609 40,644 1,741,316 1,757,609 (16,293) 1,849,621 
Total Expenses 1,685,022 1,599,195 (85,827) 1,496,967 1,599,195 102,228 1,460,466 
Net Income 113,231 158,414 (45,183) 244,349 158,414 85,935 389,155 
Actual Student Enrollment 418 417 1 412 417 (5) 407 

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 418 417 1 412 417 (5) 407 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT 418 417 1 412 417 (5) 407 

REVENUE PER PUPIL 4,302 4,215 87 4,226 4,215 12 4,545 

EXPENSES PER PUPIL 4,031 3,835 (196) 3,633 3,835 202 3,588 
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QUARTER 4 PREPARATORY CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue
�
NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Count = 0 )
�

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES
�

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation 
Other 

CY Per Pupil Rate 
14,527 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

1,757,609 92,012 
1,599,195 138,729 

158,414 230,741 
417 (10) 

Quarter - 1/1 - 3/31 

Current 
Budget Variance 

1,514,440 (65,599) 

150,768 126,919 

-
-
-
-
-

1,665,208 61,320 

-
43,889 

1,613 
-

1,698,843 1,757,609 (58,766) 
1,608,540 1,599,195 (9,345) 

90,303 158,414 (68,111) 
401 417 (16) 

4th Quarter - 4/1 - 6/30 

Current
�
Actual Budget Variance
�

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -

1,514,440 (65,599) 1,405,079 1,514,440 

1,405,079
� 1,514,440
� (109,361) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(109,361) 
198,498 150,768 47,730 

- -
- -
- -
- -
- -

-
-
-
-
-

1,603,577 1,665,208 (61,631) 

- -
64,413 36,101 43,889 
13,179 59,165 1,613 

- -

-
(7,788) 
57,553 

-
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- - - -
45,502 77,591 95,266 45,502 49,764 

- - - -
- - - -

13,022 (13,022) 13,022 (13,022) 
- - - -
- - - -
- - - -
- - - -

33,878 (33,878) 33,878 (33,878) 
46,900 (46,900) - 46,900 (46,900) 

1,757,609 92,012 1,698,843 1,757,609 (58,766) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,757,609 92,012 1,698,843 1,757,609 (58,766) 
1,599,195 138,729 1,608,540 1,599,195 (9,345) 

158,414 230,741 90,303 158,414 (68,111) 
417 (10) 401 417 (16) 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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QUARTER 4 PREPARATORY CHARTER SCHOOL 
Plan 

Total Revenue 1,757,609 92,012 1,698,843 1,757,609 (58,766) 
Total Expenses 1,599,195 138,729 1,608,540 1,599,195 (9,345) 
Net Income 158,414 230,741 90,303 158,414 (68,111) 
Actual Student Enrollment 417 (10) 401 417 (16) 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management
�
Instructional Management
�
Deans, Directors & Coordinators
�
CFO / Director of Finance
�
Operation / Business Manager
�
Administrative Staff
�

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 42 of 61 

152,830 45,336 115,149 152,830 37,681 
- - - -
- - - -
- - - -
- - - -
- - - -

152,830 45,336 115,149 152,830 37,681 

659,885 1,059 647,366 659,885 12,519 
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

109,464 (40,679) 149,822 109,464 (40,358) 
769,350 (39,619) 797,188 769,350 (27,838) 

- - - -
- - - -
- - - -
- - - -

133,442 22,453 107,815 133,442 25,627 
133,442 22,453 107,815 133,442 25,627 

1,055,621 28,169 1,020,152 1,055,621 35,469 

3,226 164 3,126 3,226 100 
96,554 1,895 88,764 96,554 7,790 

- - - -
99,780 2,059 91,890 99,780 7,890 

1,155,401 30,228 1,112,042 1,155,401 43,359 

1.00 
-

7.00 
-

1.00 
4.00 

13.00 

35.00 
-
-

3.00 
-
-

1.00 
-

39.00 

-
-
-
-

2.00 
2.00 

54.00 

54.00 



ACHIEVEMENT FIRST NORTH BROOKLYN
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST NORTH BROOKLYN
Budget / Operating

2017-18

 

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

      
   

     

      
   

2,680 2,680 2,680 2,680 
2,000 2,000 2,000 2,000 

- - - -
- - - -
- - - -

2,550 135 1,642 2,550 908 
- - - -
- - - -

11,550 3,605 6,928 11,550 4,622 
18,780 8,420 8,570 18,780 10,210 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,757,609 92,012 1,698,843 1,757,609 (58,766) 
1,599,195 138,729 1,608,540 1,599,195 (9,345) 

158,414 230,741 90,303 158,414 (68,111) 
417 (10) 401 417 (16) 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

PREPARATORY CHARTER SCHOOL 
Plan 
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- - - -
22,317 2,379 43,462 22,317 (21,145) 

- - - -
25,996 12,773 45,442 25,996 (19,446) 
10,950 10,112 4,251 10,950 6,699 

965 1,145 2,280 965 (1,315) 
3,250 2,782 4,197 3,250 (947) 

86,116 51,782 71,539 86,116 14,577 
- - - -

2,500 1,528 5,928 2,500 (3,428) 
- - - -

180,092 5,132 179,960 180,092 132 
12,325 (18,117) 30,883 12,325 (18,558) 
11,338 (1,388) 20,238 11,338 (8,901) 

6,000 5,110 13,556 6,000 (7,556) 
- - - -
- - - -

64 37 922 64 (858) 
- - - -

16,476 6,124 8,671 16,476 7,805 
378,388 79,399 431,329 378,388 (52,941) 

7,095 2,013 3,363 7,095 3,732 
- - - -

19,993 19,993 19,993 19,993 
- - - -

19,538 (5,396) 38,765 19,538 (19,228) 
- - - -
- - - -

46,625 16,610 42,128 46,625 4,497 

- - - -
- 4,071 14,471 - (14,471) 

1,599,195 138,729 1,608,540 1,599,195 (9,345) 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,757,609 92,012 1,698,843 1,757,609 (58,766) 
1,599,195 138,729 1,608,540 1,599,195 (9,345) 

158,414 230,741 90,303 158,414 (68,111) 
417 (10) 401 417 (16) 

PREPARATORY CHARTER SCHOOL 
Plan 



ACHIEVEMENT FIRST NORTH BROOKLYN
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST NORTH BROOKLYN
Budget / Operating

2017-18

3rd

 

 
 

 
  

          
        

 

     

      
   

     

      
   

     

158,414 230,741 90,303 158,414 (68,111) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

1,757,609 92,012 1,698,843 1,757,609 (58,766) 
1,599,195 138,729 1,608,540 1,599,195 (9,345) 

158,414 230,741 90,303 158,414 (68,111) 
417 (10) 401 417 (16) 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST NORTH BROOKLYN
Budget / Operating

2017-18

3rd

 

 
 

 
  

          
        

        
  

        
 

  

  

     

      
   

     

      
   

     

417 (10) 401 417 (16) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

417 (10) 401 417 (16) 

4,215 330 4,237 4,215 22 

3,835 247 4,011 3,835 (176) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1,757,609 92,012 1,698,843 1,757,609 (58,766) 
1,599,195 138,729 1,608,540 1,599,195 (9,345) 

158,414 230,741 90,303 158,414 (68,111) 
417 (10) 401 417 (16) 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Plan 

Quarter - 1/1 - 3/31 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
7,088,033 7,030,436 57,597 7,030,436 57,597 7,030,436 57,597 7,030,4 
6,250,995 6,396,779 145,784 6,396,779 145,784 6,396,779 145,784 6,396,7 

837,038 633,657 203,381 633,657 203,381 633,657 203,381 633,6 
401 417 (16) 417 (16) 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

5,980,040 6,057,759 (77,719) 6,057,759 (77,719) 6,057,759 (77,719) 6,057,7 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

5,980,040 6,057,759 (77,719) 6,057,759 (77,719) 6,057,759 (77,719) 6,057,7 
889,634 603,072 286,562 603,072 286,562 603,072 286,562 603,0 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

6,869,674 6,660,831 208,843 6,660,831 208,843 6,660,831 208,843 6,660,8 

- - - - - - -
144,403 175,557 (31,154) 175,557 (31,154) 175,557 (31,154) 175,5 

73,956 6,450 67,506 6,450 67,506 6,450 67,506 6,4 
- - - - - - -

- - - - - - -
- - - - - - -

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 



-
07

-
-

86
-
-
-
-

12
98

36
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79
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QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue 7,088,033 7,030,436 57,597 7,030,436 57,597 7,030,436 57,597 7,030,4 
Total Expenses 6,250,995 6,396,779 145,784 6,396,779 145,784 6,396,779 145,784 6,396,7 
Net Income 837,038 633,657 203,381 633,657 203,381 633,657 203,381 633,6 
Actual Student Enrollment 401 417 (16) 417 (16) 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

218,359 182,007 36,352 182,007 36,352 182,007 36,352 182,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - 52,086 (52,086) 52,086 (52,086) 52,086 (52,086) 52,0 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - 135,512 (135,512) 135,512 (135,512) 135,512 (135,512) 135,5 

- 187,598 (187,598) 187,598 (187,598) 187,598 (187,598) 187,5 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 7,088,033 7,030,436 57,597 7,030,436 57,597 7,030,436 57,597 7,030,4 
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437,631 611,318 173,687 611,318 173,687 611,318 173,687 611,3 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

437,631 611,318 173,687 611,318 173,687 611,318 173,687 611,3 

2,639,5 

437,8 
3,077,3 

533,7 
533,7 

4,222,4 

12,9 
386,2 

399,1 

4,621,6 

1.00 
-

7.00 
-

1.00 
4.00 

13.00 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
7,088,033 7,030,436 57,597 7,030,436 57,597 7,030,436 57,597 7,030,4 
6,250,995 6,396,779 145,784 6,396,779 145,784 6,396,779 145,784 6,396,7 

837,038 633,657 203,381 633,657 203,381 633,657 203,381 633,6 
401 417 (16) 417 (16) 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 

35.00 
-
-

3.00 
-
-

1.00 
-

39.00 

2,558,374 2,639,541 81,167 2,639,541 81,167 2,639,541 81,167 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

584,939 437,857 (147,082) 437,857 (147,082) 437,857 (147,082) 
3,143,313 3,077,399 (65,914) 3,077,399 (65,914) 3,077,399 (65,914) 

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-

2.00 
2.00 

-
-
-
-

481,656 
481,656 

-
-
-
-

533,768 
533,768 

-
-
-
-

52,112 
52,112 

-
-
-
-

533,768 
533,768 

-
-
-
-

52,112 
52,112 

-
-
-
-

533,768 
533,768 

-
-
-
-

52,112 
52,112 

54.00 4,062,600 4,222,484 159,884 4,222,484 159,884 4,222,484 159,884 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
11,669 12,903 1,234 12,903 1,234 12,903 1,234 Payroll Taxes 

Fringe / Employee Benefits 376,097 386,218 10,121 386,218 10,121 386,218 10,121 
- - - - - - -Retirement / Pension 

387,766 399,121 11,355 399,121 11,355 399,121 11,355 TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 54.00 4,450,366 4,621,605 171,239 4,621,605 171,239 4,621,605 171,239 
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QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue 7,088,033 7,030,436 57,597 7,030,436 57,597 7,030,436 57,597 7,030,4 
Total Expenses 6,250,995 6,396,779 145,784 6,396,779 145,784 6,396,779 145,784 6,396,7 
Net Income 837,038 633,657 203,381 633,657 203,381 633,657 203,381 633,6 
Actual Student Enrollment 401 417 (16) 417 (16) 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- 10,720 10,720 10,720 10,720 10,720 10,720 10,7 
Legal 
Accounting / Audit 

- 8,000 8,000 8,000 8,000 8,000 8,000 8,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services 7,936 10,200 2,264 10,200 2,264 10,200 2,264 10,2 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting 29,985 46,200 16,215 46,200 16,215 46,200 16,215 46,2 

37,921 75,120 37,199 75,120 37,199 75,120 37,199 75,1 TOTAL CONTRACTED SERVICES 
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QUARTER 4 ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER 

7,030,4 
6,396,7 

633,6 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 

7,088,033 
6,250,995 

837,038 
401 

Actual 

7,030,436 
6,396,779 

633,657 
417 

Current 
Budget 
(Current 
Quarter) 

57,597 
145,784 
203,381 

(16) 

Actual 
vs. 

Current 
Budget 

7,030,436 
6,396,779 

633,657 

Current
�
Budget - TY
�

Budget / Operating Plan 
2017-18
�

57,597 
145,784 
203,381 

7,030,436 
6,396,779 

633,657 
417 

57,597 
145,784 
203,381 

(16) 

TOTALS AND VARIANCE ANALYSIS 
Actual 

vs. 
Current 

Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

-
13,474 

-
89,269 

-
13,474 89,2 

-
13,392 
15,475 
(2,869) 

851 
(8,441) 

-
103,983 

43,800 
3,860 

13,000 
344,465 

-
13,392 
15,475 
(2,869) 

851 
(8,441) 

103,9 
43,8 

3,8 
13,0 

344,4 
-

1,372 
-

10,000 
-

1,372 10,0 
-

6,306 
(40,090) 
(10,453) 

(666) 

-
720,368 

49,300 
45,350 
24,000 

-
6,306 

(40,090) 
(10,453) 

(666) 

720,3 
49,3 
45,3 
24,0 

(211) 
-

(1,062) 

-
-

255 

(211) 
-

(1,062) 2 
-

19,094 
6,171 

-
65,904 

1,513,553 

-
19,094 

6,171 
65,9 

1,513,5 

9,771 28,380 9,771 28,3 
-

(6,300) 
-

79,971 
-

(6,300) 79,9 
(2,490) 

(54,367) 
-

78,150 
(2,490) 

(54,367) 78,1 
-
-

(53,386) 

-
-

186,501 

-
-

(53,386) 186,5 

-
(15,439) 

145,784 

-
-

6,396,779 

-
(15,439) 

145,784 6,396,7 

Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 

-
75,795 

-
90,591 
28,325 

6,729 
12,149 

352,906 
-

8,628 
-

714,062 
89,390 
55,803 
24,666 

211 
-

1,317 
-

46,810 
1,507,382 

-
89,269 

-
103,983 

43,800 
3,860 

13,000 
344,465 

-
10,000 

-
720,368 

49,300 
45,350 
24,000 

-
-

255 
-

65,904 
1,513,553 

-
13,474 

-
13,392 
15,475 
(2,869) 

851 
(8,441) 

-
1,372 

-
6,306 

(40,090) 
(10,453) 

(666) 
(211) 

-
(1,062) 

-
19,094 

6,171 

-
89,269 

-
103,983 

43,800 
3,860 

13,000 
344,465 

-
10,000 

-
720,368 

49,300 
45,350 
24,000 

-
-

255 
-

65,904 
1,513,553 

Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 

18,609 
-

86,271 
2,490 

132,517 
-
-

239,887 

-

28,380 
-

79,971 
-

78,150 
-
-

186,501 

-

9,771 
-

(6,300) 
(2,490) 

(54,367) 
-
-

(53,386) 

-

28,380 
-

79,971 
-

78,150 
-
-

186,501 

-
15,439 - (15,439) -RESERVES / CONTINGENCY 

TOTAL EXPENSES 6,250,995 6,396,779 145,784 6,396,779 
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837,038 633,657 203,381 633,657 203,381 633,657 203,381 633,6 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
7,088,033 7,030,436 57,597 7,030,436 57,597 7,030,436 57,597 7,030,4 
6,250,995 6,396,779 145,784 6,396,779 145,784 6,396,779 145,784 6,396,7 

837,038 633,657 203,381 633,657 203,381 633,657 203,381 633,6 
401 417 (16) 417 (16) 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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* Enrollment Data Based on Last Actual Quarter Completed 
401 417 (16) 417 (16) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

401 417 (16) 417 (16) 

17,676 16,860 816 16,860 816 

15,589 15,340 (249) 15,340 (249) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
7,088,033 7,030,436 57,597 7,030,436 57,597 7,030,436 57,597 7,030,4 
6,250,995 6,396,779 145,784 6,396,779 145,784 6,396,779 145,784 6,396,7 

837,038 633,657 203,381 633,657 203,381 633,657 203,381 633,6 
401 417 (16) 417 (16) 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

Budget / Operating Plan 
2017-18 

TOTALS AND VARIANCE ANALYSIS 
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CHARTER SCHOOL QUARTER 4 

Total Revenue 57,597 - 7,088,033 
Total Expenses 145,784 - (6,250,995) 
Net Income 203,381 - 837,038 
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

(77,719) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(77,719) 
286,562 

-
-
-
-
-

208,843 

-
(31,154) 
67,506 

-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

5,980,040 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,980,040 
889,634 

-
-
-
-
-

6,869,674 

-
144,403 

73,956 
-

-
-



Quarters

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

      
   

   

- - -
36,352 - 218,359 

- - -
- - -

(52,086) - -
- - -
- - -
- - -
- - -

(135,512) - -
(187,598) - -

57,597 - 7,088,033 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

57,597 - 7,088,033 
145,784 - (6,250,995) 
203,381 - 837,038 

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

CHARTER SCHOOL 
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

      
   

   

QUARTER 4 CHARTER SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

57,597 
145,784 
203,381 

-
-
-
-

7,088,033 
(6,250,995) 

837,038 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�
TOTAL PAYROLL TAXES AND BENEFITS
�

TOTAL PERSONNEL SERVICE COSTS 

Quarter 4 
No. of Positions 

1.00 
-

7.00 
-

1.00 
4.00 

13.00 

35.00 
-
-

3.00 
-
-

1.00 
-

39.00 

-
-
-
-

2.00 
2.00 

54.00 

54.00 

Actual PY Actual (PY TY 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

173,687 - (437,631) 
- - -
- - -
- - -
- - -
- - -

173,687 - (437,631) 

81,167 
-
-
-
-
-
-

(147,082) 
(65,914) 

-
-
-
-
-
-
-
-
-

(2,558,374) 
-
-
-
-
-
-

(584,939) 
(3,143,313) 

- - -
- - -
- - -
- - -

52,112 - (481,656) 
52,112 - (481,656) 

159,884 - (4,062,600) 

1,234 - (11,669) 
10,121 - (376,097) 

- - -
11,355 - (387,766) 

171,239 - (4,450,366) 
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Quarters

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY
Budget / Operating Plan

2017-18

 

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

      
   

   

      
   

10,720 - -
8,000 - -

- - -
- - -
- - -

2,264 - (7,936) 
- - -
- - -

16,215 - (29,985) 
37,199 - (37,921) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

57,597 - 7,088,033 
145,784 - (6,250,995) 
203,381 - 837,038 

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

CHARTER SCHOOL 

CHARTER SCHOOL 
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ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS
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- - -
13,474 - (75,795) 

- - -
13,392 - (90,591) 
15,475 - (28,325) 
(2,869) - (6,729) 

851 - (12,149) 
(8,441) - (352,906) 

- - -
1,372 - (8,628) 

- - -
6,306 - (714,062) 

(40,090) - (89,390) 
(10,453) - (55,803) 

(666) - (24,666) 
(211) - (211) 

- - -
(1,062) - (1,317) 

- - -
19,094 - (46,810) 

6,171 - (1,507,382) 

9,771 - (18,609) 
- - -

(6,300) - (86,271) 
(2,490) - (2,490) 

(54,367) - (132,517) 
- - -
- - -

(53,386) - (239,887) 

- - -
(15,439) - (15,439) 

145,784 - (6,250,995) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 

57,597 - 7,088,033 
145,784 - (6,250,995) 
203,381 - 837,038 

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

CHARTER SCHOOL 



Quarters

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
 

   
  

 

 

 

      
   

   

      
   

   

203,381 - 837,038 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

57,597 - 7,088,033 
145,784 - (6,250,995) 
203,381 - 837,038 

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

CHARTER SCHOOL 
CHARTER SCHOOL 
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Quarters

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

      
   

   

      
   

   

QUARTER 4 CHARTER SCHOOL 

7,088,033 
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

57,597 
145,784 
203,381 

-
-
-
-

7 088 033 
(6,250 995) 

837,038 

(6,,250,,995) 
837,,038 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- 401 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- 401 

- 17,676 

- (15,589) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

Page 60 of 61 



  
    

     

  

         
     

     
     

       

          

Annual Report Requirement 
for SUNY Authorized Charter Schools 

ACHIEVEMENT FIRST NORTH BROOKLYN PREPARATORY CHARTER 
SCHOOL 
2017-18 

Administrative $1,446.92 expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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School Name Start Date End Date 
Instructional 
Days 

Achievement 
First Apollo 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Apollo 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Aspire 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Aspire 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Brooklyn 
High School 

8/15/2018 6/14/2019 186 

Achievement 
First Brownsville 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Brownsville 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Bushwick 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Bushwick 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Crown 
Heights 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Crown 
Heights Middle 
School 

8/15/2018 6/15/2019 185 

Achievement 
First East 
Brooklyn High 
School 

8/15/2018 6/14/2019 186 



 

 

   

 
 

 

   

 
 

 

   

 
 

   

 
 

   

 
   

 
  

 
 

   

 
  

 

   

 
  

   

 
 

   

 
   

 

Achievement 
First East New 
York Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First East New 
York Middle 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Endeavor 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Endeavor 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Linden 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Linden 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First North 
Brooklyn Prep 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First North 
Brooklyn Prep 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First University 
Prep High School 

8/15/2018 6/14/2019 186 

Achievement 
First Voyager 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Voyager 
Middle School 

8/15/2018 6/15/2019 185 
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