ﬂ Entry 1 School Information

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# AMANI PUBLIC CS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION Mount Vernon

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

60 S 3rd Ave
Mount Vernon, NY
10552

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Debra Stern

Title Executive Director
Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.amanicharter.org

f. DATE OF INITIAL CHARTER 12/2010
g. DATE FIRST OPENED FOR 07/2017
INSTRUCTION
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http://www.amanicharter.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

The mission of the Amani Public Charter School is to provide 100% of Mount Vernon students who attend
the school from the 5th through 8th grade with the academic and critical thinking skills necessary to
succeed in competitive high school programs, college and the career of their choice. APCS graduates are
academically accomplished, intellectually curious, and civically engaged young people who tackle
challenges diligently and creatively.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Great Teaching
We believe in the slogan made popular by Uncommon
Schools, “Without Great Teachers, Nothing Else Matters.” Our
faculty are the champions and the backbone of the Amani
community. Great teaching drives student achievement. We
employ a highly qualified faculty that will be committed to
the middle school model and to teaching in an urban
environment. We expect teachers to be passionate about
their content area and reflective about their practice. We
support the growth of master teachers with a robust
embedded professional development program driven by the
data on student achievement.

Variable 2 Exemplary Academic Program
We develop a standards-based, rigorous academic program,
with a strong focus on literacy and numeracy. Amani is data-
driven school. How are we doing? How do we know? These
are the questions we ask continuously. Data collection,
analysis and reporting are the means to the answers.
We create a data-based school culture. APCS will be a data-
driven program in which teachers and administrators work
together to analyze student assessment data, identify
student needs and create instructional strategies to address
them.
The Amani educational program is based on best practices
for middle schools, heavily influenced by the No Excuses
Model. This model has proven effective in raising student
achievement levels in at-risk student populations.
Amani‘s small, structured school environment and its
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Variable 3

Variable 4
Variable 5
Variable 6
Variable 7
Variable 8
Variable 9

Variable 10

rigorous curriculum leads to improved academic
achievement for students who are eligible for the federal
free and reduced priced lunch program.

We offer a special education program that exceeds the
statutory requirements of a least restrictive environment to
provide an educational experience where special education
students can truly thrive.

We believe the support of a dedicated ELL teacher, along
with a structured program, provides ELL students with the
foundation they need to attain the achievement goals we
have set for all students at Amani.

All Amani students will succeed in competitive high school
programs, college and the career of their choice. We create a
learning community where the primary objective of all
stakeholders is the advancement of the students.

Strong School Culture

We create a purposefully structured environment marked by
rules, rituals and routines. In order for learning to take place,
the school environment needs to be safe for both staff and
students alike. There are clear expectations for behavior and
a consistent approach to school discipline. Our students are
in school more time in the day and more weeks in the year.
The instructional day begins at 7:45 A.M. and continues until
4:00 P.M. Amani students are in school an average of 495
minutes per day, compared to 367 minutes per day for
students in the Mount Vernon middle schools. The School
operates for 195 days per academic year, three full weeks
longer than the traditional Mount Vernon schools, where a
180 day year is the norm.

Amani is a small school, enrolling 80 students in the first
year. While research is mixed regarding the effect of small
class size, it does indicate that a small school size has a
positive impact on student outcomes. A full enrollment of
320 students allows Amani to execute a strong assessment
system and to closely monitor student achievement every
step of the way.

(No response)
(No response)
(No response)
(No response)
(No response)

(No response)

(No response)
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i. TOTAL ENROLLMENT ON JUNE 340
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served 5,6,7,8
k1l. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD
Address Number

Site 1 60 South 3rd

S e veon
primary Vernon, NY

site) 10550

Site 2

Site 3

4/6

Grades
Served at
Site

5-8

School at Full
Capacity at
Site

Yes

Facilities
Agreement

Rent/Lease



I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School Debra Stern
Leader
Operati
onal Phillip Salmon
Leader
Complia
nce Debra Stern
Contact
Complai
nt Debra Stern
Contact
m1l. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No

the school’s charter during the
2016-17 school year? (Please
include approved or pending

material and non-material

charter revisions).

o. Name and Position of Debra Stern, ED, Philip Salmon, Director of Finance, and Jen

Individual(s) Who Completed the Pasek, Consultant
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful

and accurate and that this charter school is in compliance with all aspects of its

charter, and with all pertinent Federal, State, and local laws, regulations, and rules.

We understand that if any information in any part of this report is found to have been

deliberately misrepresented, that will constitute grounds for the revocation of our

charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Signature, President of the Board of Trustees

Date (No response)

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/28/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD year=2016&instid=800000070172

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000070172

ﬁ Entry 3 Progress Toward Goals

Last updated: 07/28/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

After reviewing the
Performance
Framework, the
Board of Trustees felt
that the academic
performance
benchmarks
comprehensively

Academ address the most

ic Goal pertinent areas of

1 accountability for our
next charter term.
Therefore, Amani
Public Charter School
has not included any
additional charter
specific goals related
to academic
performance.

Academ
ic Goal
2

Academ
ic Goal
3

Academ
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ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

2. Do have more academic goals No

to add?

3. Do have more academic goals No

to add?

4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2
Org Goal 3
Org Goal 4

Org Goal 5

Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress  Met Describe Efforts
School Will Take

Amani Public
Charter School has
not included any
additional charter
specific goals
related to
organizational
performance.
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5. Do you have more No
organizational goals to add?

6. FINANCIAL GOALS

2016-17 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met or Not If Not Met,
Evaluate Progress Met Describe Efforts
School Will Take

Amani Public
Charter School has
not included any
Financial Goal 1 additional charter
specific goals
related to financial
performance.

Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5
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ﬁ Entry 4 Expenditures per Child

Last updated: 07/28/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 6867510
Line 2: Year End FTE student enrollment 340

Line 3: Divide Line 1 by Line 2 20183
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 319783
Line 2: Management and General Cost 1134618
(Column)

Line 3: Sum of Line 1 and Line 2 1454401
Line 5: Divide Line 3 by the Year End 4274

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Sidney Burke

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

Amani Public Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Trustee, Chair of the Board

2. Is the trustee an employee of any school operated by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) govemned by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

None

Please write “None” if applicable. Do not leave this space blank.

EAST\144975698.1




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with | conducted business of household holding an t ps 'a
; ; o o Avoid
the school(s) conducted | interest in the organization c .
. k . onflict of
conducting business with Interest
the school(s) and the
nature of the interest
DLA Piper LLP DLA serves | DLA does not | | am a partner at DLA. Disclosed
(US) (“DLABI e a s ¢ as proebdnibo h eRarderdopitscqble. Do not leave this sp poteritialn k.
counsel to services, but conflict of
the School may be interest and
on certain reimbursed did not vote.
matters. for out-of-
pocket
expenses.

S Bk

Signature

July 18, 2017
Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Tele
Business Add
E-mail Addres
Home Telepho
Home Address

EAST\144975698.1




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: . fﬁ)é/, I/D QLUD(/

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

’A:Mﬁkll,?wl@ LLC Qﬁ%ﬁa‘?«,g&ﬁ oo/

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). \/| ¢ = PRESIDEN T 6
Citnie, Epucation aup ficcounabiury WMMITT e e

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of tlyharter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Please wgite /]\}LG)N G applitabMYZQCNIéi leave !:his/)/@)é/@lan k.




None l NoNE I Non e | NoNE

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization .
: . : Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Please|write "Nonle” if applicaple. Do not leave this spfice blank.
oe | Mowe | Nove Neo e M;Nt:
)é’« MWW 7/0/17
Signature - 4 Dafe “

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone: //‘[//f’
Business Address: /‘/

E-mail Addres
Home Telepho

Home Address



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

//V)/\\/ VRAIDZ >

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

AMANL PUBRLIC CHACTEC . S/ Hool —

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). /r (/6 /qs U E/{&/

2. Is the trustegzan employee of any school operated by the Education Corporation?
Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes 5 No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

Please wiite M ippl)a . ’)r)@/cu vel this space blank.




I I I ]

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of peaple
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization Conflict of

conducting business with

the school(s) and the Interest

nature of the interest
Pleaselwrite “Nonl”

;i/L/LJ/,NLé this splice blank.
V.el

ifap

S@C/ /@u{ﬁ/ 7[”/ %/ 7

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be red.

Business Telephone
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Laura E Francis

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):
Amani Public Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Board Trustee

2. Is the trusteg an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please Wl”itf “None” if applicable. Do not leave this space
None

blank.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Coniflict of
conducting business with Interast

the school(s) and the
nature of the interest

Pleas¢ write “None” if applicdble. Do not leave this space blank.

None

/?gfv\/\/ July 17, 2017

Sigrfalurg/ Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
_ Education Corporation Trustee

Trustee Name:

ROBERT h  JORNES

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Armant PORLIC CHARTER SCHool

-

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). TRUSTEE

2. Is the trustee gn emplioyee of any school operated by the Education Corporation?
Yes _ v No

If Yes, for each school, please provide a description of the position(s) you hold. your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

e
Yes V No

If Yes, for each school, please provide a description of the position(s) you hold. your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) + Nature of Financiai | Steps taken to avoid : Name of person
| Interest/Transaction ' a conflict of interest, holding interest or
(e.g., did not vote, | engaging in
| | did not participate in | transaction and
;‘ '. discussion) f relationship to
B L ] yourself
/l3 - 7/10/:3 1R1$C«lv~b SALES | OCCURREP Profl | SELF
cormlSSiol FRoM 70 BEING A !

oV IDEL oF - g
Scluice PR TRUSTEE

THE ScHoel'S TSUMMEL
ENGINEER NG CRINP



5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company. business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

Please note that this document is considered a public record and as such. may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telepho
Business Address
E-mail Address:

Home Telephone:

Home Address:

None.
~ Organization | Nature of | Approximate | Name of Trustee and/or o
conducting business | value of the | immediate family member .
. ; , . . Steps Taken
business with ! conducted | business of household holding an , .
. . Sl to Avoid
the school(s) conducted interest in the organization - |
: . y Conflict of |
| conducting business with P — “
1 . the school(s) and the ;
- | | | nature of the interest o N
| ! |
? i i N
ol ) wla ]
S // . 7/i6/ 307
Signature 7 Daté



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

T\ M i oA

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

A("‘AN‘ Pu(’ug CL\A/(TCQ Scllaab

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).-a\-nuﬁ eo 5 2 er ey

2. Is the trustetyn/employee of any school operated by the Education Corporation?
Yes _L” No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of thC:lha(rtet school(s) governed by the Education Corporation?
o

Yes

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Please wyite ”None"Mﬁ}pl/f{a@f. Do not leave| this space blank.




5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with | conducted business of household holding an ps 1a
. . e to Avoid
the school(s) conducted interest in the organization .
. . - Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Please|write “Nonle” if applicable. Do not leave this spyce blank.
Nourm R
] /
/ T
> - | 20
Signature Dﬁte / '

Please note that fthis document is considered a public record and as such, may be made available to
members of the/public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacte

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Richard Thomas

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Amani Public Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). 'TKO sTee

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X __ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

Please write “None” if applicable. Do not leave this space blank.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stebs Taken
business with conducted business of household holding an ps ia
. . e o to Avoid
the school(s) conducted | interestin the organization :
: : ; Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Please|write “Nonle” if applicaple. Do not leave this spfce blank.

[\/47.V<,

kT Z50) 7
Signatufe N ) / N Péte
Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephon
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
Laura Francis

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Amani Public Charter School

1.

2.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X __No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ X _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None




| l | |

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with | conducted business of household holding an ps fa
. . o e to Avoid
the school(s) conducted | interest in the organization <
. . . Conflict of
conducting business with Infapest

the school(s) and the
nature of the interest

NONE

Signature Date

Laura was unavailable to sign and submit form. Form is being submitted on behalf of the school for all know
transactions based on the following:
“If a trustee is unable to complete the form by the deadline, the education corporatlon is responsible
for listing the transactions and/or providing the mformatwn required on the form.”
Submitted by Philip Salmon, Director of Finance / / .
7 30 A6 J 7

Home Telephone:

Home Address:




ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste  Email Positio Commi Voting Area of Numbe Numbe
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Chair/
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Burke

Electe
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2019

2 Adell
Dowdy
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Killora
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Truste
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Truste
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Secret
ary

Truste
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Yes
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Yes

Electe
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2011,
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2019
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David
Eichler

Richar
d
Thoma
S

9

10
11
12
13
14
15

16

17
18
19
20

2. Total Number of Members on
June 30, 2016

Treasu
rer

Truste
e/Mem
ber

3/4

Yes

Yes

Financ

Manag

ement,
Financ

e

re-
electe
din
2012
and
2015.
Term
expirin
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2018
Electe
din
2011,
re-
electe
din
2014.
Term
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3. Total Number of Members 0
Joining the Board 2016-17 School
Year

4. Total Number of Members 0
Departing the Board during the
2016-17 School Year

(0]

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 10
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12
Scheduled for the 2017-18
School Year

Thank you.
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ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/28/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/11020323/wNFCVDEEJA/

1/1


https://nysed-cso-reports.fluidreview.com/resp/11020323/wNFCVDEEJA/

MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

July 11, 2016

A regular meeting of the Board of Trustees (the “Board”) of the Amani Public Charter
School (the “School’), was held at the School’s facility at 60 South Third Avenue, Mount
Vernon, NY on July 11, 2016, beginning at approximately 6:30 pm. local time pursuant to notice
duly given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, Laura Francis, Robert Jones, Jim Killoran, and Stephanie McCaine.

David Eichler and Richard Thomas were not present.

Also present at the meeting were Debra Stern (the School’s Executive Director), Michael
Bailey (the School’s Director of Finance), and Yasmeen Livingston (the School’s Director of
Advancement and Legal). Mr. Burke presided as Chair of the meeting and recorded the minutes
as secretary for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

L. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. Budget. Mr. Bailey presented the School’s proposed budget for the 2016-17
school year, describing the material changes from the draft budget that had previously been
presented to the Board. Members of the Board asked various questions of him, which were
answered. Following discussion, upon motion duly made and seconded, the resolutions attached
as Exhibit B hereto were unanimously approved.

3. Approval of Prior Minutes. The minutes of the Board meeting held on June 20,
2016, were reviewed and unanimously approved.

4, Executive Session. Upon motion duly made, seconded, and unanimously
approved, the Board then went into executive session to discuss a confidential employment
matter.

5. Vacation Pay. Upon motion duly made, seconded, and approved (with Mr. Jones
and Mrs. Francis dissenting), the Board authorized the School to pay Charnay Phaire (the
School’s former Director of Operations) for the 3.5 vacation days that the School’s audit

EAST\127334972.2



determined that he had not used prior to the termination of his employment with the School, and
to send him a letter to that effect.

At this point, the members of the School’s staff left the meeting.

6. Executive Session. Upon motion duly made, seconded, and unanimously
approved, the Board then went into executive session to discuss certain other confidential
employment matters.

7. Items for Next Meeting.

e ED self-evaluation

e Teacher attendance

Algebra results (this year vs last)

Investment of operating reserve

Parent and alumni survey

Leadership team resumes

Insurance coverage (including for Board)

HR outsourcing plans and new org structure/responsibilities

8. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting
APPROVED:

E. Adell Dowdy
Vice Chair



EXHIBIT A

[Board materials attached]

Exhibit A-1



EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

July 11, 2016

A. Approval of Budget

1. RESOLVED, that the form, terms and provisions of the School’s 2016-17 budget, in
substantially the form presented to the Board, be and hereby is, authorized and approved, with such
changes as the officers of the School and the Executive Director, Director of Curriculum and
Instruction, and Director of Operations (in each case, whether acting, interim, or permanent)
(collectively, the “Authorized Representatives™), or any of them, may determine are necessary or
appropriate;

B. Miscellaneous

2. RESOLVED, that the Authorized Representatives be, and each of them hereby is,
authorized, empowered and directed to execute and deliver any and all other agreements,
instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to
make such filings, to obtain such governmental and third-party consents, and to take such actions in
the name and on behalf of the School as such Authorized Representatives may deem necessary or
advisable to effectuate the purposes and intentions of the foregoing resolutions; and

3. RESOLVED, that the authority and power given under the foregoing resolutions
shall be deemed retroactive and any and all acts authorized thereunder performed prior to the
passage of the foregoing resolutions be, and they hereby are, ratified and approved.

Exhibit B-1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

August 8, 2016
(INFORMATIONAL MEETING)

An informational meeting of the Board of Trustees (the “Board”) of the Amani Public
Charter School (the “School”), was held at the School’s facility at 60 South Third Avenue,
Mount Vernon, NY on August 8, 2016, beginning at approximately 6:30 pm. local time pursuant
to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, and Robert Jones.

David Eichler and Stephanie McCaine sent their regrets in advance and were not present.
Laura Francis, Jim Killoran, and Richard Thomas were not present.

Also present at the meeting were Debra Stern (the School’s Executive Director) and Tara
McLoughlin (the School’s Data Specialist). Mr. Burke presided as Chair of the meeting and
recorded the minutes as secretary for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was not present, the Chair called the meeting to order as an
informational meeting only.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. Data Analysis. Ms. McLaughlin presented an analysis of the School’s test results.
The Board asked numerous questions of Mrs. Stern and Ms. McLaughlin, which were answered.
The Board discussed the School’s results and some recommendations for analyses (and
applications of those analyses) to consider in the future. The Board also discussed with the
present staff how the data has been, and will be, used improve scholar education by influencing
teaching methods, staffing, and other School strategies. Ms. McLaughlin also noted that the
School has done a baseline assessment for nearly all of this year’s incoming 5th graders, and
how that was informing educational strategies for the upcoming School year.

3. Employment Dispute. Mr. Burke reminded the Board of an email recently sent to
the Board by Mr. Phaire related to the termination of his employment. Mr. Burke noted that he

EAST\127335424.1



had found a colleague at DLA Piper who was willing to assist the School on a pro bono basis
with respect to this matter.

4, Items for Next Meeting.

ED self-evaluation

Teacher attendance

Algebra results (this year vs last)

Investment of operating reserve

Parent and alumni survey

Leadership team resumes

Insurance coverage (including for Board)

HR outsourcing plans and new org structure/responsibilities
e Additional bank signatory

e Data follow-up

5. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting
APPROVED:

E. Adell Dowdy
Vice Chair



EXHIBIT A

[Board materials attached]

Exhibit A-1



None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

August 8, 2016

Exhibit B-1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

September 12, 2016
(INFORMATIONAL MEETING)

An informational meeting of the Board of Trustees (the “Board”) of the Amani Public
Charter School (the “School’), was held at the School’s facility at 60 South Third Avenue,
Mount Vernon, NY on September 12, 2016, beginning at approximately 6:30 pm. local time
pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, David Eichler, and Robert Jones.

Stephanie McCaine sent her regrets in advance and was not present. Laura Francis, Jim
Killoran, and Richard Thomas were not present.

Also present at the meeting were Debra Stern (the School’s Executive Director) and
Yasmeen Livingston (the School’s Director of Advancement and Legal). Mr. Burke presided as
Chair of the meeting and recorded the minutes as secretary for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was not present, the Chair called the meeting to order as an
informational meeting only.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. School Snapshot. Mrs. Stern presented the School Snapshot to the Board,
including a discussion of insurance coverage (including for the Board), staffing changes and staff
recruitment, HR outsourcing and the new organizational structure/responsibilities for the human
resources function, operations, instructional matters and faculty observations, enrollment, and
upcoming events. Members of the Board asked various questions of Mrs. Stern, which were
answered.

3. Fundraising. Mrs. Livingston provided an update to the Board regarding
fundraising and various related activities, including the GoFundMe effort for the School’s
library, the School’s new website, a grant application that has been submitted, and a planned
fundraiser in December. Mrs. Livingston also discussed with the Board the need for Board
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member support in a letter-writing campaign to raise funds, and provided the Board with
materials for this campaign.

4, Legal / School Policies. Mrs. Livingston then described various training programs
that the School was implementing related to harassment and related matters. She also described
proposed changes to the School’s employee handbook and other School documents and policies
relating to various matters, including the School’s vacation policy, staff dress policy, BYOD
(“bring your own device”) policy, and parent consent forms for the receipt of text notifications.

5. Prior Meeting Minutes. Mr. Jones suggested certain changes to the minutes of the
Board’s meeting on July 11, 2016, which will be incorporated into a revised draft that will be
circulated to the Board for approval at the next meeting.

6. Items for Next Meeting.

ED self-evaluation

Investment of operating reserve
Additional bank signatory

Data follow-up

7. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting
APPROVED:

E. Adell Dowdy
Vice Chair



EXHIBIT A

[Board materials attached]

Exhibit A-1



None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

September 12, 2016

Exhibit B-1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

October 17, 2016
(INFORMATIONAL MEETING)

An informational meeting of the Board of Trustees (the “Board”) of the Amani Public
Charter School (the “School”), was held at the School’s facility at 60 South Third Avenue,
Mount Vernon, NY on October 17, 2016, beginning at approximately 6:30 pm. local time
pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, Robert Jones, and Jim Killoran.

Stephanie McCaine and David Eichler sent their regrets in advance and was not present.
Laura Francis and Richard Thomas were not present.

Also present at the meeting were Debra Stern (the School’s Executive Director) and
Yasmeen Livingston (the School’s Director of Advancement and Legal). Mr. Burke presided as
Chair of the meeting and recorded the minutes as secretary for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was not present, the Chair called the meeting to order as an
informational meeting only.

L Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. Staffing and Recruiting. Mrs. Stern discussed with the Board various matters
related to the School’s staffing and recruiting, including a discussion of staffing changes,
improvements to the School’s process for onboarding teachers, the timelines and process for
recruitment of the School’s Director of Finance and Director of Curriculum and Instruction, and
the School’s recruitment plan general.

3. Fundraising. Mrs. Livingston provided an update to the Board regarding
fundraising and various related activities, including the School’s upcoming fundraiser in
December.

4. School Snapshot. Mrs. Stern presented the School Snapshot to the Board. She also
discussed with the board the School’s updated timesheet process and answered Board questions
regarding cyber security.
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5. Board Meeting Schedule. Mrs. Stern also noted the need for certain changes to the
Board’s meeting schedule, to accommodate conflicts, and suggested some alternate dates. The
Board members present agreed to circulate the revised dates to the full Board to determine if
there were any conflicts. Mr. Burke noted that public notice would need to be provided by the
School if the meeting dates are changed.

6. Phaire Litigation. Mrs. Livingston answered questions from the Board regarding
the litigation with Mr. Phaire.

7. Items for Next Meeting.

e ED evaluation framework for 2016-17

e Investment of operating reserve

e Additional bank signatory

e Data follow-up (teacher attendance to be incorporated into the School Snapshot)

8. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting
APPROVED:

E. Adell Dowdy
Vice Chair



EXHIBIT A

[Board materials attached]

Exhibit A-1




None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

October 17,2016

Exhibit B-1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

November 14, 2016

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on November 14, 2016, beginning at approximately 6:30 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, David Eichler, Laura Francis, Robert Jones, and Jim Killoran (for the portion indicated).

Stephanie McCaine and Richard Thomas sent their regrets in advance and were not
present.

Also present at the meeting were Debra Stern (the School’s Executive Director),
Yasmeen Livingston (the School’s Director of Advancement and Legal), Bruce Tanner (the
School’s Director of Operations), and Phil Salmon (the School’s Director of Finance). Mr. Burke
presided as Chair of the meeting and recorded the minutes as secretary for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2 School Snapshot. Mrs. Stern and Mr. Tanner presented the School Snapshot to the
Board, including a discussion of operations and finance, instructional matters and faculty
observations, enrollment, high school placement, school culture and discipline, and upcoming
events. Members of the Board asked various questions, which were answered.

3. Approval of Prior Minutes. The minutes of the Board meetings held on July 11,
2016, August 8, 2016 (informational), September 12, 2016 (informational), and October 17,
2016 (informational), were reviewed and unanimously approved.

4. Fundraising. Mrs. Livingston provided an update to the Board regarding
fundraising and various related activities, including the School’s upcoming fundraiser in
December.

3 Approval of ED Evaluation Framework. Mr. Burke led a discussion with the
Board regarding the draft evaluation framework for the Executive Director that had previously
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been circulated to the Board. Upon motion duly made and seconded, the Board unanimously
approved the evaluation framework previously circulated to the Board.

6. Committee Reports. Mrs. Dowdy reported to the Board regarding the recent
activities of the Education and Accountability Committee, including a discussion of the School’s
AIS program, teaching blocks, and other academic matters. Mr. Eichler reported to the Board
regarding the recent activities of the Finance Committee, and the committee’s plan to meet with
Mr. Salmon regarding the operating reserve and other matters.

At this point, Mr. Killoran arrived.

7 Introduction of New Director of Finance. Mr. Salmon introduced himself to the
Board and discussed his background with the Board.

8. Executive Session. Upon motion duly made, seconded, and unanimously
approved, the Board then went into executive session to discuss a confidential employment
matter.

9. Items for Next Meeting.

e Investment of operating reserve
e Additional bank signatory
e Data follow-up (teacher attendance to be incorporated into the School Snapshot)

10.  Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting
APPROVED:

E. Adell Dowdy
Vice Chair



EXHIBIT A

[Board materials attached]

Exhibit A-1



None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

November 14, 2016

Exhibit B-1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

December 5, 2016

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on December 5, 2016, beginning at approximately 6:30 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, Robert Jones, Stephanie McCaine, and Jim Killoran.

David Eichler and Richard Thomas sent their regrets in advance and were not present.
Laura Francis was not present.

Also present at the meeting were Debra Stern (the School’s Executive Director),
Yasmeen Livingston (the School’s Director of Advancement and Legal), and Phil Salmon (the
School’s Director of Finance). Mr. Burke presided as Chair of the meeting and recorded the
minutes as secretary for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. Finance Matters. The Board discussed with Mr. Salmon the investment of the
operating reserve and certain other finance matters. Mr. Salmon noted that he would be working
with the Finance Committee to update the current interest rates offered by the various parties that
we have spoken with in the past and report back to the Board. Mrs. Stern and Mr. Salmon also
noted that the School’s leadership would provide their recommendations for strategic uses of the
operating reserve at the next Board meeting, since the uses of the operating reserve (and the
timing of such uses) may impact the appropriate investment of such reserve in the interim. Mrs.
Stern also discussed the SSF grant proposal that the School was submitting for part of the
School’s library project.

3. School Snapshot. Mrs. Stern presented the School Snapshot to the Board,
including a discussion of operations and finance, instructional matters and faculty observations,
enrollment, high school placement, school culture and discipline, and upcoming events.
Members of the Board asked various questions, which were answered.
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4. Director of Curriculum and Instruction. Mrs. Stern updated the Board regarding
the status of the DCI search. The Board and Mrs. Stern then discussed the primary candidates,
including reactions from the Board members and staff who had met the candidates.

5. Executive Session. Upon motion duly made, seconded, and unanimously
approved, the Board then went into executive session to discuss a confidential employment
matter.

6. Fundraising. Mrs. Livingston provided an update to the Board regarding
fundraising and various related activities, including the School’s upcoming fundraiser in
December.

7. Approval of Signing Authority of the Director of Operations. The Board and Mrs.
Stern discussed the need for an additional member of the School’s leadership team to have
authority to sign checks for the School. After discussion, upon motion duly made and seconded,
the Board approved (with Mr. Jones dissenting) the inclusion of Mr. Tanner as an authorized
signatory for School checks and, in connection therewith, approved the resolutions attached as
Exhibit B hereto.

8. Items for Next Meeting.

e Investment of operating reserve
e Mr. Tanner to report regarding the elevator and operations

9. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting
APPROVED:

E. Adell Dowdy
Vice Chair



EXHIBIT A

[Board materials attached]
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EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)
December 5, 2016

Banking Authority

RESOLVED, that the officers of the School and the Executive Director, Director of
Curriculum and Instruction, and Director of Operations (in each case, whether acting, interim, or
permanent) (collectively, the “Authorized Representatives”) are each hereby authorized:

(a) To designate one or more banks or similar financial institutions as
depositories of the funds of the School;

(b) To open, maintain, and close general and special accounts (including,
without limitation, an account in respect of the School’s library fund) with any such depositories;

(©) To cause to be deposited in such accounts such funds of the School as such
Authorized Representatives deem necessary or advisable, and to designate or change the
designation of the Authorized Representatives or agent(s) of the School authorized to make such
deposits and to endorse checks, drafts, and other instruments for deposit;

(d) From time to time to designate, change, or revoke the designation of the
Authorized Representatives or agent(s) of the School authorized to sign or countersign checks,
drafts, or other orders for the payment of money issued in the name of the School against any funds
deposited in any of such accounts;

(e) To authorize the use of facsimile signatures for the signing or countersigning
of checks, drafts, or other orders for the payment of money, and to enter into such agreements as
banks and similar financial institutions customarily require as a condition for permitting the use of
facsimile signatures;

® To make such general and special rules and regulations with respect to such
accounts as they may deem necessary or advisable and to complete, execute, and certify any
customary printed blank signature card forms in order to exercise conveniently the authority
granted by this resolution, and any resolutions printed on such cards are deemed adopted as a part
of this resolution.

RESOLVED, that all form resolutions required by any such depository are adopted in the
form utilized by that depository, and that the Authorized Representatives are authorized to certify
such resolution as having been adopted by these resolutions and to insert a copy of any such form
resolution in the minute book immediately following these resolutions; and
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RESOLVED, that any such depository to which a certified copy of these resolutions has
been delivered by an Authorized Representative is authorized and entitled to rely upon such
resolutions for all purposes until it receives written notice of the revocation or amendment of these
resolutions adopted by the Board; and

Miscellaneous

RESOLVED, that the Authorized Representatives be, and each of them hereby is,
authorized, empowered and directed to execute and deliver any and all other agreements,
instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to
make such filings, to obtain such governmental and third-party consents, and to take such actions in
the name and on behalf of the School as such Authorized Representatives may deem necessary or
advisable to effectuate the purposes and intentions of the foregoing resolutions; and

RESOLVED, that the authority and power given under the foregoing resolutions shall be
deemed retroactive and any and all acts authorized thereunder performed prior to the passage of the
foregoing resolutions be, and they hereby are, ratified and approved.
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

January 9, 2017

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School (the
“School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY on
January 9, 2017, beginning at approximately 6:30 pm. local time pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, David Eichler
(for the portion indicated), Laura Francis, Robert Jones, and Jim Killoran.

E. Adell Dowdy, Stephanie McCaine, and Richard Thomas sent their regrets in advance
and were not present.

Also present at the meeting were Debra Stern (the School’s Executive Director), Yasmeen
Livingston (the School’s Director of Advancement and Legal), Phil Salmon (the School’s Director
of Finance), Bruce Tanner (the School’s Director of Operations), and Reinis Visners (the School’s
Director of Curriculum and Instruction). Mr. Burke presided as Chair of the meeting and recorded
the minutes as secretary for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was not present (but later noting that a quorum had been
obtained), the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from the
public chose to speak.

2 Introduction of New DCI. Mr. Visners introduced himself to the Board and reported
on the work he had been doing since starting at the School a couple of weeks prior. The Board
discussed with Mr. Visners and Mr. Salmon their transitions to date, and asked that they provide
the Board with their thoughts on how such transitions can be improved and process improvements
that would ensure information continuity in the event of a sudden departure or similar
circumstance.

3. Operations. Mr. Tanner reported to the Board regarding various operational matters,
including the improvements made during the winter break (duct cleaning, wifi upgrades, and
heating improvements), the elevator, the possibility of installing solar panels, security matters, and
street projects (such as a school speed limit on the block, speed bumps, and similar safety
measures). The Board asked various questions of Mr. Tanner, which were answered. After this
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discussion, Mr. Tanner left the meeting.

4. Finance. Mr. Salmon reported to the Board regarding various financial matters,
including the IRS form 990 (which was previously circulated to the Board), the status of
discussions with various banks regarding the investment of the School’s operating reserve, and an
update on the School’s finances more generally. The Board asked various questions of Mr. Salmon,
which were answered. After this discussion, Mr. Salmon left the meeting.

5. School Snapshot and Upcoming Events. Mrs. Livingston reported to the Board
regarding various upcoming community events, including events for school choice week and
charter school advocacy day. Mrs. Stern reported to the Board regarding various other items in the
school snapshot, including the student recruitment process and upcoming School events. The Board
asked various questions of Mrs. Stern and Mrs. Livingston, which were answered.

6. Curriculum and Instruction. Mrs. Stern and Mr. Visners discussed with the Board
certain instructional matters, including reporting on the beginning of planning for the 2017-18
school year. The Board asked various questions of Mrs. Stern and Mr. Visners, which were
answered.

gs Executive Session. At this point, Mr. Eichler joined the meeting. Upon motion duly
made, seconded, and unanimously approved, the Board then went into executive session to discuss
a confidential employment litigation matter.

8. Approval of Prior Minutes. The minutes of the Board meetings held on November
14, 2016, and December 5, 2016, were reviewed and unanimously approved.

9. Approval of Form 990. Upon motion duly made, seconded, and unanimously
approved, the Board approved the IRS Form 990, in substantially the form presented to the Board,
and its filing with the IRS.

10.  Fundraising. Mrs. Livingston provided an update to the Board regarding fundraising
and various related activities, including the School’s fundraiser in December.

11. Items for Next Meeting.

e Investment of operating reserve
e DCI/DOF to report regarding transition process
e DOO to report on solar options



12. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting

APPROVED:

Jim Killoran
Secretary



EXHIBIT A

[Board materials attached]



None.
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

February 13, 2017
(INFORMATIONAL MEETING)

An informational meeting of the Board of Trustees (the “Board”) of the Amani Public
Charter School (the “School”), was held at the School’s facility at 60 South Third Avenue,
Mount Vernon, NY on February 13, 2017, beginning at approximately 6:30 pm. local time
pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, Robert Jones, and Jim Killoran. David Eichler Laura Francis, Stephanie McCaine, and
Richard Thomas sent their regrets in advance and were not present.

Also present at the meeting were Yasmeen Livingston (the School’s Director of
Advancement and Legal), Phil Salmon (the School’s Director of Finance), Bruce Tanner (the
School’s Director of Operations), and Reinis Visners (the School’s Director of Curriculum and
Instruction). Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary
for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was not present, the Chair called the meeting to order as an
informational meeting only.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.
2. Finance. Mr. Salmon reported to the Board regarding the research that had been

refreshed regarding the investment options available to the School for its operating reserve. Mr.
Salmon also noted various potential uses for portions of the operating reserve, and the impact
that those uses would have on investment strategy. Mr. Salmon was asked to follow-up on
certain items, and work with the finance committee to provide an investment proposal and a plan
for use of the operating reserve at the next Board meeting.

3. Curriculum and Instruction. Mr. Visners reported to the Board regarding his
transition into the DCI role and his observations of the School from an academic perspective,
including his review of the prior work by consultants, his plan to scale back the use of
consultants going forward, and his observations regarding teacher training, scheduling, and
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teacher retention. The Board discussed these matters and asked various questions of Mr. Visners,
which were answered.

4. Operations. Mr. Tanner reported to the Board regarding various operational
matters, including the elevator, remaining duct work, and the need to continue to engage with the
School’s landlord with respect to elevator repairs and other matters. The Board asked various
questions of Mr. Tanner, which were answered. After this discussion, Mr. Tanner left the

meeting.

5. Advancement. Mrs. Livingston reported to the Board regarding plans for an
updated fundraising strategy, potential introduction of Board member candidates, and the
School’s reading volunteer program. The Board asked various questions of Mrs. Livingston,
which were answered.

6. Finance. Mr. Salmon discussed with the Board the School’s current financial
position and projected budget for the remainder of the school year. The Board asked various
questions of Mr. Salmon, which were answered.

7. Community. Mrs. Livingston discussed with the Board the School’s PTA and its
fundraising and support for the School.

8. Executive Session. At this point, upon motion duly made, seconded, and
unanimously approved, the Board then went into executive session to discuss a confidential
employment litigation matter.

9. Items for Next Meeting.

e Investment of operating reserve
e DOF/Legal to report on the School’s promissory note to its landlord
e DOO to report on solar options

10.  Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting

APPROVED:

Jim Killoran
Secretary






EXHIBIT A

[Board materials attached]
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None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

February 13, 2017
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

March 13, 2017

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on March 13, 2017, beginning at approximately 6:30 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, Stephanie McCaine, Robert Jones, and Jim Killoran.

David Eichler and Richard Thomas sent their regrets in advance. Laura Francis was not
present.

Also present at the meeting were Debra Stern (the School’s Executive Director),
Yasmeen Livingston (the School’s Director of Advancement and Legal), Phil Salmon (the
School’s Director of Finance), Tara McLaughlin (the School’s Data Coordinator and Math
Program Coordinator), and Reinis Visners (the School’s Director of Curriculum and Instruction).
Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was rot present (but later noting that a quorum had been
obtained), the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. School Snapshot. Mrs. Stern presented the School Snapshot to the Board,
including a discussion of instructional matters and professional development, recruitment, school
culture and enrichment, attendance, and upcoming events. Members of the Board asked various
questions, which were answered.

3 Finance. Mr. Salmon reported to the Board regarding the establishment of an
internal HR/personnel committee, and on further consideration of the investment of the School’s
operating reserve in light of the expectation that the School will be starting to repay the Edison
Building build-out costs to the landlord.
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4. Lease/Operations. Mr. Burke reported to the Board regarding his discussion with
the School’s landlord, including the landlord’s commitments with respect to completion of the
duct cleaning and elevator overhaul projects.

5. Fundraising. Mrs. Livingston reported to the Board regarding the School’s receipt
of a partial SSF grant, upcoming grants that the School intends to apply for, and the development
of a strategic fundraising plan.

6. Curriculum and Instruction. Mrs. McLaughlin presented to the Board an analysis
of the data from the School’s third interim internal assessment of scholar performance. Mr.
Visners discussed with the Board how the School was responding to these results, and the plans
for academic improvement/intervention in both the short- and long-term. Members of the Board
asked various questions, which were answered.

7. Attendance Policy and Honor Roll Policy. Mrs. Livingston and Mr. Visners
presented the School’s proposed revised attendance policy and honor roll policy to the Board.
Members of the Board asked various questions, which were answered.

8. Approval of Prior Minutes. The minutes of the Board meetings held on January
9, 2017, and February 13, 2017, were reviewed and unanimously approved.

9. Executive Session. Upon motion duly made, seconded, and unanimously
approved, the Board then went into executive session to discuss a confidential employment
litigation matter.

10. Items for Next Meeting.

e Attendance Policy
e Honor Roll Policy
e Investment of operating reserve
e DOO to report on solar options

11.  Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting

APPROVED:

Jim Killoran
Secretary






EXHIBIT A

[Board materials attached]
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None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board™)
of the
Amani Public Charter School (the “School”)

March 13, 2017
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

May 8, 2017

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on May 8, 2017, beginning at approximately 6:30 pm. local time pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, E. Adell
Dowdy, David Eichler, Laura Francis, Robert Jones, and Jim Killoran.

Stephanie McCaine, and Richard Thomas sent their regrets in advance.

Also present at the meeting were Debra Stern (the School’s Executive Director),
Yasmeen Livingston (the School’s Director of Advancement and Legal), Phil Salmon (the
School’s Director of Finance), and Reinis Visners (the School’s Director of Curriculum and
Instruction), as well as Blair Smith (a prospective Board member). Mr. Burke presided as Chair
of the meeting and recorded the minutes as secretary for the meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. School Snapshot. Mrs. Stern, Mr. Salmon, and Mr. Visners presented the School
Snapshot to the Board, including a discussion of instructional matters and professional
development, recruitment, school culture and enrichment, attendance, and upcoming events.
Members of the Board asked various questions, which were answered.

3. Finance. Mr. Salmon reported to the Board regarding various financial and human
resources policies and procedures that were in the process of being updated, including the
Financial Policies and Procedures Manual (a revised draft of which was circulated to the Board
for review). These matters are expected to be discussed further at the next Board meeting.

4. Lease/Investment of Operating Reserve. Mr. Salmon also reported on his
discussions with the School’s landlord regarding the elevator repairs and regarding various
financial matters related to the School’s lease. School leadership recommended deferring a
decision on the investment of the School’s operating reserve until those financial matters have
been resolved with the landlord. Members of the Board asked various questions, which were
answered.

EAST\140952597.1






5. Fundraising. Mr. Salmon discussed the meeting that members of School
leadership, along with Mr. Burke, had had with a prospective fundraising consultant. Mr. Salmon
described the School’s plans with respect to improving its internal fundraising infrastructure and
processes over the summer, with the goal of re-engaging with potential consultants after that
process is completed. He noted, for example, that the School had obtained a limited number of
free non-profit licenses to use Salesforce.com to help organize its fundraising database. Mr.
Salmon also discussed the partial SSF grant that the School was awarded for its library project,
and the next steps to move that project forward over the next few weeks, including soliciting
competitive bids for the work.

6. Special Projects. Mr. Killoran noted his interest in working with the School on a
number of projects, including getting speed bumps installed in front of the School, providing
bike racks to encourage the use of bikes by students, and the potential for working with students
in building an community garden on or near the YMCA’s property.

7. Approval of Prior Minutes. The minutes of the Board meetings held on March
13, 2017, were reviewed and unanimously approved. (The Board’s April meeting was cancelled
due to scheduling conflicts).

8. Prospective Board Member. Mr. Smith addressed the Board to describe his
background, interest in supporting the School, and skills and experience that he could bring to
bear to support the School. Members of the Board asked various questions of Mr. Smith, which
were answered.

9. Litigation with Charnay Phaire. Mr. Burke reported to the Board on the outcome
of the small claims court litigation with Mr. Phaire.

10.  Board Elections. Mr. Burke noted the members of the Board whose terms would
expire at the end of the next Board meeting. He noted that he would send an email to those
members of the Board, asking them to indicate if they were interested in continuing to serve on
the Board.

11. Items for Next Meeting.

e Board elections

Attendance Policy

Honor Roll Policy

Amendments to Financial Policies and Procedures Manaual
HR manual

2017-18 School budget

Library project

Investment of operating reserve

DOO to report on solar options






12.  Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting
APPROVED:

Jim Killoran
Secretary






EXHIBIT A

[Board materials attached]
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None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

May 8, 2017
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Entry 11 Enroliment and Retention of Special

Populations
Last updated: 07/28/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Community engagement and outreach
continues to be our primary means to grow
enrollment of SWD, ELL and ED students.
The geographic service area for the school is
the City of Mount Vernon and the
neighboring community. Mount Vernon has a
population of 67,292 with 77% of the
population identifying as Black or Hispanic.
The median household income is $49,862
with 12% of the population living below the
poverty level. Recruitment efforts focus in
and around those areas of the community
where the 12% or the population reside
(specifically the city’s south side - zip code
10550). The school is situated right in the
middle of the heart of the city amongst the
12% of the population that lives below the
poverty level.

Along with being an active and vibrant
member of the community in which we
reside, we have taken multiple efforts to
increase the population of Economically
Disadvantaged Students. This includes,
distributing written literature in community
centers, attendance at community based
events and at local churches. We hosted a
Facebook campaign that reached 16,000
recipients in the city of Mount Vernon
specifically in the zip codes where a majority
of the population that we hoped to attract
resides. We have 215 scholars who identify

1/3

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

Amani Public Charter School continues to
prioritize compliance on all aspects of the
Charter Schools Act as amended with respect
to the enroliment and retention targets for
charter schools for students with disabilities,
English language learners, and students who
are economically disadvantaged (“At-Risk
students”).



English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

as ED.

We continue to utilize the familial
relationships we have developed with
presently enrolled hispanic families to recruit
new families. It is our belief that building
strong relations with the members of our
community and utilizing them as
ambassadors for the school is the best
approach. We continue to advertise in local
media targeted to specific hispanic
populations. Including, El Diario. Our
targeted Facebook Campaign was also
mounted in spanish and specifically targeted
to zip codes with large hispanic populations.
The Amani Public Charter School Application
and Information Packet is translated into
different languages including Spanish and
Portuguese. We distribute multi-language
literature in local barbershops, and beauty
salons. In addition we host a Spanish
language open house which is publicized
widely throughout the community. Through
our recruitment efforts over the years we
have found an increase in the population of
scholars who identify as Hispanic - with 32.

We continue to employ a Director of Pupil
Personnel Services whose responsibility is
support and growth of our program for SWD
and ELL students. The school provides a full
continuum of services for students with
disabilities. The school is committed to
creating alignment for the CSE
recommendations and to offer comparable
services for all students with disabilities. We
believe that a robust program is our best
recruitment and retention tool.

2/3

Continue current efforts.

Continue current efforts.



Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention Describe Plans Toward Meeting Retention
Targets 2016-17) Targets 2017-18)

Econom
ically
Disadva
ntaged

By providing supports to all our scholars, we
hope to keep them learning at Amani Public
CS.

English

Langua

ge See above ELL program described above.
Learner

S

Student
s with
Disabilit
ies

See above SWD programs described above. Continue current efforts.

3/3
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

30.75

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

9

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

19

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

4.5

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

9

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

3

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

3

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

1

FTE of
Classroom
Teachers on June
30, 2017

33.75

FTE
Administrative
Positions on June
30, 2017

19.5



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 33.75
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 21.75
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 12
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 8
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 1
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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AUGUST ‘17

S| M|T|W|Th| F|[S
112[3]14]5
6| 718192 ]10]11]12
13[14[15[16|17]18]19
20 | 21 |22 |23 |24 |25 26
27 29 |30 | 31

SEPTEMBER ‘17

S M| T W Th F S

| 2
B -  BREE
1011121314 15[ 16
17 18 | 19 [20[ 21 [ 22| 23
24 | 2526 | 27 [ 28] 29 | 30

OCTOBER ‘17

S| M|T|W|[Th|F S
1 [2]3]4]s 7
s I o[ [12]13] 4
151617 [18]19[ 20 | 21
22|23 | 24| 25| 26 [ 27 | 28

NOVEMBER ‘17

S(M|T|W|[Th| F S

112 (3|4
5167 O i
12131415116 |17 |18
19 120 | 21 A 25

26 |27 |28 |29 |30

DECEMBER ‘17

S| M| T | W|Th| F S

*Dates subject to change. 195 School Days.

AMANI PUBLIC CHARTER SCHOOL
2017-2018 CALENDAR*

28 First Day of School for
5th GRADE ONLY
29 First day of school ALL

1 Early Dismissal
4 Labor Day

6 Early Dismissal
9 Columbus Day

8-9 Parent Teacher
Conferences - Early
Dismissal

10 Veteran's Day Obs.

22 Early Dismissal

23-24 Thanksgiving Holiday

22 Early Dismissal
25-29 Holiday Recess

1 New Year's Day
15 M.L. King Day

5 Teacher PD - Early
Dismissal
16 Early Dismissal

19-23 Winter Recess

29 Early Dismissal
30 Good Friday

Easter Sunday
Easter Monday

N =

25 Early Dismissal
28 Memorial's Day

20 Early Dismissal
21 Early Dismissal
22 Graduation Day

Quarter 1: 08/30/17 - 11/03/17
Quarter 2: 11/06/17 -01/19/18
Quarter 3: 01/22/18 - 03/30/18
Quarter 4: 04/04/18 -06/15/18

FEBRUARY ‘18

S| M| T | W|Th| F|[S

1 12 |3
4 6 |7 |8 |2 |10
11 (12 |13 |14 |15 17
18 24

25 |26 |27 |28

MARCH ‘18

S| M|T|W|Th|F S
1 12 |3

4 |5 |6 |7 |8 |2 |10
11 [12 |13 |14 |15 |16 |17
18 |19 |20 |21 |22 |23 |24
25 |26 |27 |28 0 Kl

MAY ‘18

S| M| T | W|Th| F|[S

112[3]14]5
6|7 1892101112
13|14 [15[16]17 1819
20|21 | 22|23 |24 26

:2{}!:‘ 29 [ 30 | 31

JUNE ‘18

S| M|T|W|Th| F S
1
34|56 7 (8|9
10|11 [ 1213141516
17118 |19 22 | 23
24 | 25|26 |27 12829 |30

No
Nelglele]



http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/good-friday.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/easter.php
http://www.calendarlabs.com/holidays/us/thanksgiving-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php
http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
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