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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Created: 07/17/2019 -« Last updated: 08/30/2019

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME AMERICAN DREAM CHARTER SCHOOL

(Select name from the drop down menu)

al. Popular School Name The American Dream School
(Optional)

b. CHARTER AUTHORIZER (As of Regents-Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION NYC CSD 7

d. DATE OF INITIAL CHARTER 07/2014
e. DATE FIRST OPENED FOR 08/2014
INSTRUCTION
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

The American Dream School's mission is to develop academic excellence in both Spanish and English,
preparing students in grades 6-12 to excel in college.

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 Dual Language Program -- Students who are native speakers
and English language learners will be placed in advisories
together. This will allow students to serve as language
models for each other, giving each group of students an
opportunity to show mastery in their native language as well
as develop their second language. Our model alternates
instruction from English to Spanish weekly for Project-based
Learning (PBL), math and science. Instruction in English
language arts (ELA) is in English, and instruction in Spanish
language arts (SLA) is conducted in Spanish.

Variable 2 Project and Experiential-based Learning -- “I hear and |
forget. | see and | remember. | do and | understand.” -
Confucius. We believe experience is essential to learning,
therefore, we will focus on explicitly providing students with
the opportunity to build critical thinking skills through real-
world experience. Two elements we include as core curricular
components to improve word understanding are field study
and Project-based Learning (PBL).

Variable 3 Culturally Responsive Instruction -- Instruction focuses on
including our community members’ cultural experience as
part of the driving force in our curriculum. Our cultural
considerations will not be limited to native-language
instruction. We go further by understanding that education is
not an easy task for any one person or entity, so we will work
to have an environment that resembles that of a “village”
where students, teachers and families and the community
will be active participants in the academic life of the school.

Our work under this key design element has progressed with
our completion of the District Charter Collaboration with the
NYC Department of Education. We expanded our work in
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Variable 4

Variable 5

Variable 6

Variable 7

Variable 8

Variable 9

Variable 10

Need additional space for
variables

h. SCHOOL WEB ADDRESS (URL)

2018-19 as participants in the district's Learning Partners
Program (LPP) on Culturally Responsive Education. LPP
invites educational leaders to collaborate on a four-part plan
to build racial equity and complete a year-long project.

Data-Driven Instruction & Assessment -- Students will be
regularly and meaningfully assessed using formative
assessment tools and informal observation so teachers will
be able to accurately drive their instruction. Every 6 weeks
at the end of formal units, students will have a math
assessment and a reading assessment, as well as running
records in English and in Spanish. The data is tracked and
realistic, quantifiable and goals are set and infused into the
learning objectives.

Teacher Development and Support -- Teachers work in
collective groups with at least one ELL Specialist and one
Learning Specialist (SWD) per grade. The specialists will be
the support structure for teachers to reflect and think
critically about improving their lessons, methodologies, and
delivery through lesson study. Teachers are asked to
participate in self-reflection and to consider moments of
success and difficulty to inform future instruction.

June Mini-Mester -- An accelerated two-week course helping
middle school students to make gains toward English
proficiency. Students have an opportunity to take a class
with students at the same proficiency level as their peers
and hone in on developing in the areas most needed.

DREAM Advisory -- DREAM is an acronym for Diversity,
Respect, Empowerment, Advocacy, and Motivation. Our
advisory program incorporates these five pillars where
students learn how each element enhances not only their
own education but also their development as citizens and
leaders in their community.

Teacher Academy -- Teachers participate in a two-week
intensive training academy in which we outline curricular
objectives, set goals and establish the foundation for our
year-long PD. The focus of our PD program is the SIOP model
lesson planning, practice, and implementation

(No response)

(No response)

No

www.theamericandreamschool.org
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http://www.theamericandreamschool.org/

i. TOTAL MAX APPROVED 450
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j TOTAL STUDENT ENROLLMENT 418
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program
students)
Check all that apply

Grades Served 6,7,8,9, 10

11. DOES THE SCHOOL CONTRACT No
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

FACILITIES INFORMATION

m. FACILITIES
Will the school maintain or operate multiple sites in 2019-207?

Yes, 2 sites

School Site 1 (Primary)
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ml. SCHOOL SITES
Please provide information on Site 1 for the upcoming school year.

Physical Address

Phone Number

District/CSD

Grades to be
Served at Site
for coming year

Receives Rental
Assistance for
Which Grades (If

(K-5, 6-9, etc.) yes, enter the
appropriate
grades. If no,
enter No).

Site 1 NYC CSD 7 6-8 No

mla. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Melissa Melkonian
Leader

Operati
onal Beatriz Banuelos
Leader

Complia
nce Nicholas Gallagher
Contact

Complai
nt Melissa Melkonian
Contact

DASA
Coordin Vanessa Soriano
ator

Phone

Contact

for After Beatriz Banuelos
Hours

Emerge

ncies

Co-located Space

m1lb. Is site 1 in public (co-
located) space or in private

space?
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mlc. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the
will leave working with  expansion working with  proposed
current co- NYCDOE to will occur. NYCDOE to space and
location expand into move to year planned
current separate for move
space? space?
Site 1 NA No No

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

School at Full
Capacity at
Site

Yes

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection
Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

(No response)

Site 1 Fire Inspection Report

(No response)
School Site 2

m2. SCHOOL SITES

Please provide information on Site 2 for the upcoming school year.

Phone Number

Physical Address

Site 2

District/CSD

NYC CSD 7

6/10

Grades to be
Served at Site
for coming year
(K-5, 6-9, etc.)

9-10

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,
enter No).

yes 9-10



m2a. Please provide the contact information for Site 2.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

Name Work Phone Alternate Phone Email Address

Melissa Melkonian

Melissa Melkonian

Nicholas Gallagher

Melissa Melkonian

Manaure Casiano

Melissa Melkonian

m2b. Is site 2 in public (co- Private Space

located) space or in private

space?

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 2 if located in private space in NYC or located outside of NYC .

Site 2 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/109678296/s65leHXxI|Lr/

Site 2 Fire Inspection Report

https://nysed-cso-reports.fluidreview.com/resp/109678296/bZoeZBX06f/

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR
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https://nysed-cso-reports.fluidreview.com/resp/109678296/s65IeHxlLr/
https://nysed-cso-reports.fluidreview.com/resp/109678296/bZoeZBX06f/

nl. Were there any revisions to Yes
the school’s charter during the
2018-19 school year? (Please

include approved or pending
material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision Date Approved by
Description) (150 word limit) BOT (if applicable)

During our Charter
Renewal process we
requested authority
and were approved
to serve grades 6

Change in Grade through 12, adding

Level Configuration grades 11 and 12.
This revision takes
effect in SY 19-20
and SY 20-21 but has
no bearing on SY 18-
19.

NA

ADS was approved to
increase enrollment
to 575 students in
grades 6 through 12,
necessary for the
addition of the 11th NA
and 12th grades. This
revision takes effect
in SY 19-20 and SY
20-21 but has no
bearing on SY 18-19.

Change in Maximum
Approved Enrollment

N

More revisions to add? No

ATTESTATION

8/10

Date Approved by
Authorizer (if
applicable)

03/12/2019

03/12/2019



o. Individual Primarily Responsible for Submitting the Annual Report.

Name Nicholas Gallagher
Position Chief of Staff
Phone/Extension

Email

p. Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on
your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Tt 0.

Date 2019/07/30
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Thank you.
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FIRE DEPARTMENT

9 METROTECH CENTER BROOKLYN, N.Y. 11201-3857

BUREAU OF FIRE PREVENTION

Public Buildings Unit
DATE: 08.22.2019.

PREMISES
The New York City Charter School for Computer The New York City Charter School for
Engineering Computer Engineering
423 East 138" Street 423 East 138" Street
Bronx NY 10454 Bronx NY 10454

To Whom It May Concern:

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an
inspection of the above-referenced premises on 08.15.2019.

The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized
to inspect and enforce.

XXX__The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations
that FDNY’s Public Buildings Unit is authorized to inspect and enforce.
Note: Violation Orders E542692, E542693 and E542694 issued.

As of XXXXXX documents were submitted to FDNY as proof of correction, and such correction was deemed
acceptable to FDNY

The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with
the lawful occupancy established by the New York City Department of Buildings.

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the
premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols.
This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any
deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with
the Fire Code or other laws, rules or regulations.

TM-. | TP DS
Examined by:
Tomasz Korbas, Supervising Inspector, PBU




Buildings

Page 1 of 3

Certificate of Occupancy
CO Number: 2001536717030

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to the
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy

shall be made unless a new Certificate of Occupancy is issued.

building at all reasonable times.

A.

This document or a copy shall be available for inspection at the

Borough: Bronx Block Number: 02283 Certificate Type: Temporary

Address: 423 EAST 138 STREET Lot Number(s): 88 Effective Date: 07/23/2019

Building Identification Number (BIN): 2101568

Expiration Date: 10/21/2019

Building Type:

New

For zoning lot metes & bounds, please see BISWeb.
Construction classification: 1-A

Building Occupancy Group classification: E

Multiple Dwelling Law Classification: None

No. of stories: 8 Height in feet: 109

Fire Protection Equipment:
Fire alarm system, Sprinkler system

Type and number of open spaces:
None associated with this filing.

This Certificate is issued with the following legal limitations:
None

(1968 Code)
(1968 Code)

No. of dwelling units: 0

Outstanding requirements for obtaining Final Certificate of Occupancy:

There are 18 outstanding requirements. Please refer to BISWeb for further detail.

Borough Comments:
OK TO RENEW TCO FOR 90 DAYS

Borough Commissioner

Wl S .

Commissioner

DOCUMENT CONTINUES ON NEXT PAGE



m Page 2 of 3
Certificate of Occupancy

Buildings
CO Number: 200153671T030

Permissible Use and Occupancy

All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which
are 1938 Building Code occupancy group designhations.

Building
Maximum Live load Code Dwelling or

Floor persons |bs per occupancy Rooming  Zoning

From To permitted sq. ft. group Units use group Description of use

CEL oG MECHANICAL METER ROOM

MEZ 60 100 H-2 3A DAY CARE FACILITY: 20 CHILDREN 3-4 YEARS
AND 2 TEACHERS, 26 CHILDREN, 4-5 YEARS
AND 2 TEACHERS, ACCESSORY OFFICES

001 24 oG G 3A SCHOOL LOBBY

001 100 H-2 3A DAY CARE FACILITY: 10 CHILDREN , 0-12
MONTHS AND 2 TEACHERS, 10 CHILDREN, 12-
24 MONTHS AND 2 TEACHERS, 10 CHILDREN,
2-3 YEARS AND 2 TEACHERS, 13 CHILDREN, 2-
3 YEARS AND 2 TEACHERS, 10 CHILDREN, 1-2
YEARS, AND 2 TEACHERS, ACCESSORY
OFFICES.

001 30 oG E 4A MEDICAL OFFICES, MEDICAL OFFICE LOBBY

001 60 oG C 6A 3 STORES (LAUNDRY, PHARMACY, RETAIL
STORE)

002 6 100 G 3A KITCHEN IN CONJUNCTION WITH SCHOOL,
CAFETERIA IN CONJUNCTION WITH SCHOOL.

002 136 100 G 3A SCHOOL

002 50 100 E 4A COMMUNITY CENTER,OFFICES(ACESSORY)

003 100 G 3B OUTDOOR PLAY AREA IN CONJUNCTION
WITH SCHOOL.

003 175 100 G 3A SCHOOL

004 215 100 G 3A SCHOOL

Borough Commissioner Commissioner

DOCUMENT CONTINUES ON NEXT PAGE




Buildings

Page 3 of 3

Certificate of Occupancy

CO Number: 200153671T030

Permissible Use and Occupancy

All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which
are 1938 Building Code occupancy group desighations.

Building

Maximum Live load Code

Floor persons Ibs per
From To permitted sq. ft.
005 141 100
006 141 100
006 100
007 120 100
008 120 100

BY A COMMUNITY FACILITY USE

occupancy
group
G

Borough Commissioner

Dwelling or
Rooming  Zoning
Units use group

3A

3A

3B

3A

3A

END OF SECTION

END OF DOCUMENT

Description of use
SCHOOL

SCHOOL

GYMNASIUM IN CONJUNCTION WITH SCHOOL

SCHOOL

SCHOOL

NOTE: THE BUILDING SPACE AT THE SECOND FLOOR PROJECTING INTO THE REQUIRED BUFFER AREA SHALL BE OCCUPIED ONLY

Wl S .

Commissioner

200153671/030 7/23/2019 10:38:20 AM




ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/18/2019

AMERICAN DREAM CHARTER SCHOOL

1. CHARTER AUTHORIZER (As of
June 30th, 2019)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided.)

REGENTS-Authorized Charter School

https://data.nysed.gov/profile.php?instid=800000082483
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Entry 3 Progress Toward Goals
Created: 07/31/2019 -« Last updated: 11/01/2019

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only. Complete the tables provided.
List each goal and measure as contained in the school’s currently approved charter, and indicate whether
the school has met or not met the goal. Please provide information for all goals by November 1st.

1. ACADEMIC STUDENT PERFORMANCE GOALS

If performance data is not available by August 1st, please state this in the last column and update by

November 1st.

2018-19 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met
Performance Goal Evaluate Progress

Toward Attainment of

Goal

The percentage of
Academ students who score
ic Goal at Level 3 or4in ELA NYS ELA exam Met
1 will exceed the

percentage of CSD7.

The percentage of
Academ students who score
ic Goal at Level 3 or4 in ELA NYS ELA exam Met
2 will exceed the city’s

comparison group.

The percentage of

Academ (o0 o 4

ic Goal . ) NYS ELA exam Not Met
in ELA will exceed

3
the percentage of

CSD7.

1/10

Indicate if data is not
available. If/when
available, Describe
Efforts School Will
Take If Goal Is Not
Met

As our student move
up grades, the level
1s lower and 2s
higher.

For example in grade
6 we have 81% levels
1 and 15% level 2s.
In grade 7 we have
73% level 1s and
27% level 2s. In
grade 8 we have 43%
level 1s and 57%
level 2s. This exhibit
improvement. The
level 3s and 4s don't
comparably increase



Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

All Students will
graduate with a
Regents Diploma
with a score of 65 or
above on the English
Regents exam.

75% of students will
pass the English
Regents exam with
scores that meet or
exceed CUNY’s
reading and writing
proficiency
requirements.

The percentage of
students who score
at Level 3or4in
Math will exceed the
percentage of CSD7.

The percentage of
students who score
at Level 3 or4in
Math will exceed the
city’s comparison
group.

The percentage of
ELL subgroup who
score at Level 3 or 4
in Math will exceed
the percentage of
CSD7.

English Regents
Exam

English Regents
Exam

NYS math exam

NYS math exam

NYS math exam

2/10

Not Met

Met

Met

Met

Not Met

because these same
students move out of
ELL status. We should
adjust the language
of this goal to better
capture our success.

ADCS will make a
determination on the
attainment of this
goal pursuant to
having our first
graduating class in
2021.

As our student move
up grades, the level
1s lower and 2s
higher.

For example in grade
6 we have 73% level
2s and 27% level 2s.
In grade 7 we have
54% level 1s and
31% level 2s. This
exhibit improvement.
The level 3s and 4s
don't comparably
increase because
these same students
move out of ELL
status. We should



All Students will
graduate with a

Academ Regents Diploma

ic Goal with a score of 65 or
9 )
above in at least one
math Regents.
75% of students will
pass the Math
Academ Regents exam with
ic Goal scores that meet or
10 exceed CUNY’s math

proficiency
requirements.

2. Do have more academic goals

to add?

Math Regents Exam

Math Regents Exam

(No response)

Not Met

Not Met

2018-19 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

Students will
outperform the local
school district by 15

Academ percentage points, as

ic Goal measured by the

11 percentage at Levels
3 and 4 on the state
8th grade science
exam.

All Students will
graduate with a

Academ Regents Diploma
ic Goal ,
with a score of 65 or
12 ;
above in at least one
Science Regents.
75% of students will
Academ end 8th grade having
ic Goal met Checkpoint A or
13 higher (NYSED SLP or

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

NYS Living
Environment Regents
exam

Science Regents
Exam

Spanish LOTE or SLP
Exam

3/10

Goal - Met or Not Met

Met

Not Met

Met

adjust the language
of this goal to better
capture our success.

ADCS will make a
determination on the
attainment of this
goal pursuant to
having our first
graduating class in
2021.

ADCS will make a
determination on the
attainment of this
goal pursuant to
having our first
graduating class in
2021.

If Not Met, Describe
Efforts School Will
Take

ADCS will make a
determination on the
attainment of this
goal pursuant to
having our first
graduating class in
2021.



Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

Academ
ic Goal
17

Academ
ic Goal
18

Academ
ic Goal
19

Academ
ic Goal
20

LOTE)

75% of Students will
pass the New York
State Spanish LOTE
(Checkpoint B) Exam
by the end of 10th
grade with a 65 or
above.

50% students at The
American Dream
School will score a 3
or above on one AP
Spanish test by the
time they graduate
from high school.

All Students will
score a 65 or above
in at least one
History Regents.

Spanish LOTE

AP Exam

History Regents

Exam

3. Do have more academic goals

to add?

(No response)

4/10

Met

Not Met

Met

ADCS will make a
determination on the
attainment of this
goal pursuant to
having our first
graduating class in
2021.

ADCS will make a
determination on the
attainment of this
goal pursuant to
having our first
graduating class in
2021. However, the
average score for
student taking
History Regents
exams exceeds a
score of 65 or above.
We will need to
adjust the wording of
this goal



2018-19 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met, Partially If Not Met, Describe
Performance Goal Evaluate Progress Met, or Not Met Efforts School Will
Toward Attainment of Take
Goal

Academ
ic Goal
21

Academ
ic Goal
22

Academ
ic Goal
23

Academ
ic Goal
24

Academ
ic Goal
25

Academ
ic Goal
26

Academ
ic Goal
27

Academ
ic Goal
28

Academ
ic Goal
29

Academ
ic Goal
30

Academ
ic Goal
31

Academ
ic Goal
32
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Academ
ic Goal
33

Academ
ic Goal
34

Academ
ic Goal
35

Academ
ic Goal
36

Academ
ic Goal
37

Academ
ic Goal
38

Academ
ic Goal
39

Academ
ic Goal
40

4. ORGANIZATIONAL GOALS

2018-19 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure Used to Goal - Met or Not Met If Not Met, Describe
Evaluate Progress Efforts School Will
Take

ADS will collect as

much data as

possible from both
students and staff in

an effort to analyze Met
and then recalibrate

our efforts based on
evidence based
information.

ADS will cultivate a
practice of learning
Org from itself. In other
Goal 1 words, ADS strives to
be a learning
organization.

Each year, the
Charter School's
teaching staff will
indicate that they are
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Org
Goal 2

Org
Goal 3

Org
Goal 4

Org
Goal 5

Org
Goal 6

Org
Goal 7

Org
Goal 8

Org
Goal 9

Org
Goal 10

ADS shall promote a
positive school
experience that
engages students,
parents and
teachers.

at least "satisfied"
with the overall
quality of their job as
measured via an
annual survey. Each
year of the

charter term, 100%
of instructional staff
members will use a
student progress
system that monitors
student Met
performance to help
identify deficiencies
in

academic progress
and then provide the
appropriate
instructional
remediation. Each
year of the charter
term, at least 80% of
the Charter School's
parents will interact
with

the Student Services
support staff via
personal

or virtual contact to
monitor student
progress.

7/10

Met



Org
Goal 11

Org
Goal 12

Org
Goal 13

Org
Goal 14

Org
Goal 15

Org
Goal 16

Org
Goal 17

Org
Goal 18

Org
Goal 19

Org
Goal 20

5. Do have more organizational (No response)
goals to add?

6. FINANCIAL GOALS
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2018-19 Progress Toward Attainment of Financial Goals

Financial Goals

. . The American Dream
Financia . . )
School will maintain
| Goal 1

fiscal stability.

Financia
| Goal 2

Financia
| Goal 3

Financia
| Goal 4

Financia
| Goal 5

7. Do have more financial goals

to add?

Measure Used to Goal - Met or Not Met

Evaluate Progress

Each year, ADS will
operate in a fiscally
sound manner as
measured by an
external audit.
Budgets for each
school year will
demonstrate
effective allocation of
resources. Yearly
balance sheets will
demonstrate that
ADS maintains
adequate cash
reserves. ADS will
meet all Generally
Accepted Accounting
Practices. ADS will
meet all financial
reporting deadlines.

Met

(No response)

9/10

If Not Met, Describe
Efforts School Will
Take



2018-19 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met or Not Met If Not Met, Describe
Evaluate Progress Efforts School Will
Take

Financia
| Goal 6

Financia
| Goal 7

Financia
| Goal 8

Financia
| Goal 9

Financia
| Goal
10

Thank you.

10/10



Entry 4 Expenditures per Child

Created: 07/29/2019 -« Last updated: 07/30/2019

AMERICAN DREAM CHARTER SCHOOLSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: Audit Guide available within the portal or on the NYSED website

at: http://www.pl2.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf.
Line 1: Total Expenditures 7210409
Line 2: Year End FTE student enrollment 421

Line 3: Divide Line 1 by Line 2 17127

1/2
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2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2018-19 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 913633
Line 2: Management and General Cost 1111124
(Column)

Line 3: Sum of Line 1 and Line 2 2024757
Line 5: Divide Line 3 by the Year End 4809

FTE student enrollment

Thank you.
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ANYSED Annual Financial Statement Audit

Report
School Name: American Dream Charter School
Date (Report is due Nov. 1): November 1, 2019
Primary District of Location New York City Department of Education

(If NYC select NYC DOE):

If located in NYC DOE select CSD:

School Fiscal Contact Name: Nicholas Gallagher

School Fiscal Contact Email:

School Fiscal Contact Phone:

School Audit Firm Name: Lutz & Carr
School Audit Contact Name: i

School Audit Contact Email:

School Audit Contact Phone:

Audit Period: 2018-19

Prior Year: 2017-18

The following items are required to be included:

1.) The independent auditor’s report on financial statements and notes.

2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and
Functional Expenses worksheets.

3.) Reports on internal controls over financial reporting and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if
the items are not included. Examples might include: a written management letter was not issued;
the school did not expend federal funds in excess of the Single Audit Threshold of $750,000; the
management letter response will be submitted by the following date (should be no later than 30
days from the submission of the report); etc.

ltem If not included, state the reason(s) below (if not applicable fill in

Aisa

Management Letter

Management Letter Response

Federal Single Audit (A-133)

Corrective Action Plan




American Dream Charter School
Statement of Financial Position

as of June 30

CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Building and Equipment, net
Restricted Cash
Security Deposits
Other Non-Current Assets
TOTAL NON-CURRENT
ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable
Due to Related Parties
Refundable Advances
Deferred Revenue
Other Current Liabilities
TOTAL CURRENT
LIABILITIES
LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year
Deferred Rent
Due to Related Party
Other Long-Term Liabilities

TOTAL LONG-TERM
LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

2019 2018
2,416,761 $ 1,739,225
44,584 100,017
627,940 357,003
3,089,285 2,196,245
336,266 $ 222,288
75,255 75,180
325,334 63,334
736,855 360,802
3,826,140 2,557,047
212,670 $ 83,898
704,922 457,831
917,592 541,729
- % -
33,083 33,541
33,083 33,541
950,675 575,270
2,800,210 $ 1,906,597
75,255 75,180
2,875,465 1,981,777
3,826,140 2,557,047




American Dream Charter School
Statement of Activities

OPERATING REVENUE
State and Local Per Pupil Revenue - Reg. Ed
State and Local Per Pupil Revenue - SPED
State and Local Per Pupil Facilities Revenue
Federal Grants
State and City Grants
Other Operating Income
Food Service/Child Nutrition Program

TOTAL OPERATING REVENUE

EXPENSES
Program Services
Regular Education
Special Education
Other Programs

Total Program Services
Management and general
Fundraising

TOTAL EXPENSES
SURPLUS / (DEFICIT) FROM OPERATIONS

SUPPORT AND OTHER REVENUE
Interest and Other Income
Contributions and Grants
Fundraising Support
Investments
Donated Services
Other Support and Revenue

TOTAL SUPPORT AND OTHER REVENUE

Net Assets Released from Restrictions / Loss on

CHANGE IN NET ASSETS

NET ASSETS - BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

NET ASSETS - END OF YEAR

as of June 30

2019 2018
Unrestricted Temporarily Total Total
Restricted

$ 6,432,020 | $ 6,432,020 4,917,026
952,407 952,407 865,342
449,909 449,909 365,699
327,486 327,486 291,449
207,249 207,249 138,380
30,183 30,183 8,364
8,399,254 8,399,254 6,586,260
$ 5,327,405 $ 5,327,405 4,378,776
988,093 988,093 767,053
6,315,498 6,315,498 5,145,829
1,265,373 1,265,373 937,114
7,580,871 7,580,871 6,082,943
818,383 818,383 503,317
$ 5223  $ 5,223 997
65,005 65,005 5
5,077 5,077 -
75,305 75,305 1,002
$ -8 - - -
893,688 893,688 504,319
$ 1,981,777 $ 1,981,777 1,477,458
$ 2,875,465 $ 2,875,465 1,981,777




American Dream Charter School
Statement of Cash Flows

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Security Deposit
Other

NET CASH PROVIDED FROM OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other

NET CASH PROVIDED FROM INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other

NET CASH PROVIDED FROM FINANCING ACTIVITIES

as of June 30

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $

Cash at beginning of year
CASH AND CASH EQUIVALENTS AT END OF YEAR

2019 2018
$ 893,688 $ 504,319
- it
- it
- i
149,511 128,809
- HHH
- HH
- HHH
55,433 (49,873)
128,772 35,697
- HHH
246,633 195,434
(270,937) (185,502)
- i
- HHH
- HHH
(262,000) -
- i
$ 941,100 $ 628,884
$ $
(263,489) (194,225)
- HHH
$ (263,489) $ (194,225)
$ $
- it
- it
$ $ -
677,611  $ 434,659
1,814,405 1,379,746
$ 2,492,016 $ 1,814,405




American Dream Charter School
Statement of Functional Expenses
as of June 30

2019 2018
Program Services Supporting Services
No. of Regular Special Other Total Fundraising Management Total Total
Positions Education Education Education and General

Personnel Services Costs $ $ $ $ $ $ $ $ $

Administrative Staff Personnel 15.00 323,420 59,235 - 382,655 - 735,751 735,751 1,118,406 848,902

Instructional Personnel 74.00 3,172,777 581,096 - 3,753,873 - - - 3,753,873 2,994,136

Non-Instructional Personnel - - - - - - - - - -
Total Salaries and Staff 89.00 3,496,197 640,331 - 4,136,528 - 735,751 735,751 4,872,279 3,843,038
Fringe Benefits & Payroll Taxes 657,557 120,432 - 777,989 - 138,379 138,379 916,368 719,440
Retirement - - - - - - - - -
Management Company Fees - - - - - - - - -
Legal Service - - - - - 19,490 19,490 19,490 9,374
Accounting / Audit Services - - - - - 143,178 143,178 143,178 113,232
Other Purchased / Professional / 101,160 30,902 - 132,062 - 30,629 30,629 162,691 38,537
Consulting Services
Building and Land Rent / Lease 344,832 63,156 - 407,988 - 72,568 72,568 480,556 422,937
Repairs & Maintenance 28,485 5,217 - 33,702 - 5,994 5,994 39,696 29,558
Insurance 33,854 6,200 - 40,054 - 7,124 7,124 47,178 68,908
Utilities - - - - - - - - -
Supplies / Materials 52,557 9,626 - 62,183 - - - 62,183 72,104
Equipment / Furnishings 3,116 571 - 3,687 - 656 656 4,343 18,366
Staff Development 14,350 2,628 - 16,978 - 37,906 37,906 54,884 37,102
Marketing / Recruitment 50,100 9,176 - 59,276 - 7,889 7,889 67,165 64,337
Technology - - - - - - - - -
Food Service - - - - - - - - -
Student Services 227,422 41,653 - 269,075 - - - 269,075 195,040
Office Expense 205,434 37,626 - 243,060 - 43,232 43,232 286,292 318,783
Depreciation 107,285 19,649 - 126,934 - 22,577 22,577 149,511 128,809
OTHER 5,056 926 - 5,982 - - - 5,982 3,378

Total Expenses $ 5,327,405 $ 988,093 $ - $ 6,315,498 $ - $ 1,265373 $ 1,265,373 $ 7,580,871 $ 6,082,943




ANYSED Annniial Einancial CEkakannand Andids

Schanl Nama: Amarican Dream Chartear Schanl |
Date (Report is due Nov. 1): November 1, 2019
Primary District of Location New York City Department of Education

(If NYC select NYC DOE):
If located in NYC DOE select CSD: [NYCSD #7

ISchool Fiscal Contact Name:
ISchool Fiscal Contact Phone:

School Audit Firm Name: Lutz & Carr

i _

hool Audit Contact Email:

hool Audit Contact Phone:
Audit Period: 2018-19
Prior Year: 2017-18

The followina items are reauired to be included:

1.) The independent auditor’s report on financial statements and notes.
2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and
Functional Expenses worksheets.

3.) Reports on internal controls over financial reportina and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if
the items are not included. Examples might include: a written management letter was not issued;
the school did not expend federal funds in excess of the Single Audit Threshold of $750,000; the
management letter response will be submitted by the following date (should be no later than 30
days from the submission of the report); etc.

Iltem If not included, state the reason(s) below (if not applicable fill in

Management Letter

Management Letter Response

Federal Single Audit (A-133)

Corrective Action Plan
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CURRENT ASSETS

Cash and cash equivalents

Grants and contracts receivable
Accounts receivables

Prepaid Expenses

Contributions and other receivables
Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Property, Building and Equipment, net
Restricted Cash

Security Deposits

Other Non-Current Assets

TOTAL NON-CURRENT

TOTAL ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable

Due to Related Parties

Refundable Advances

Deferred Revenue

Other Current Liabilities

TOTAL CURRENT

LONG-TERM LIABILITIES

Loan Payable; Due in More than One Year
Deferred Rent

Due to Related Party

Other Long-Term Liabilities

TOTAL LONG-TERM

TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

ac nf lhne 2N

2019 2018
$ 2,416,761 $ 1,739,225
44,584 100,017
627,940 357,003
3,089,285 2,19
$ 336,266 $ 222,288
75,255 75,180
325,334 63,334
736,855
3,826,140 2,557,047
$ 212,670 $ 83,898
704,922 457,831
917,592 4
$ - % -
33,083 33,541
33,083
950,675 4
$ 2,800,210 $ 1,906,597
75,255 75,180
2,875,465 1,98
3,826,140 2,557,047
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American Dream Charter School

Statement of Activities
as of June 30

2019 2018
Unrestricted Temporarily Total Total
Restricted
OPERATING REVENUE
State and Local Per Pupil Revenue - Rea. Ed $ 6,432,020 $ $ 6.432.020 $ 4,917.026
State and Local Per Pupil Revenue - SPED 952,407 952.407 865.342
State and Local Per Pupil Facilities Revenue 449,909 449,909 365.699
Federal Grants 327.486 327.486 291.449
State and Citv Grants 207,249 207,249 138.380
Other Operatina Income 30.183 30.183 8.364
Food Service/Child Nutrition Proaram - - - -
TOTAL OPERATING REVENUE 8,399,254 8,399,254 6,586,260
EXPENSES
Proaram Services
Reaular Education $ 5.327.405  $ $ 5.327.405 $ 4,378,776
Special Education 988.093 988.093 767,053
Other Proarams - - - -
Total Proaram Services 6.315.,498 6.315.498 5,145,829
Manaaement and aeneral 1,265,373 1.265.373 937.114
Fundraisina - - - -
TOTAL EXPENSES 7.580.871 7.580.871 6.082.943
SURPLUS / (DEFICIT) FROM OPERATIONS 818,383 818.383 503,317
SUPPORT AND OTHER REVENUE
Interest and Other Income $ 5223 $ $ 5,223 $ 997
Contributions and Grants 65,005 65,005 5
Fundraisina Support - - - -
Investments - - - -
Donated Services - - - -
Other Support and Revenue 5.077 5.077 -
TOTAL SUPPORT AND OTHER REVENUE 75.305 75.305 1.002
Net Assets Released from Restrictions / Loss on $ - % $ - $ - -
CHANGE IN NET ASSETS 893,688 893.688 504,319
NET ASSETS - BEGINNING OF YEAR $ 1981777  $ $ 1,981,777 $ 1,477,458

PRIOR YEAR/PERIOD ADIUSTMENTS - - - -

NET ASSETS - END OF YEAR $ 2,875,465 $ $ 2,875,465 $ 1,981,777
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CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts

Accounts Receivable

Due from School Districts

Depreciation

Grants Receivable

Due from NYS

Grant revenues

Prepaid Expenses

Accounts Pavable

Accrued Expenses

Accrued Liabilities

Contributions and fund-raising activities
Miscellaneous sources

Deferred Revenue

Interest pavments

Security Deposit

Other

NET CASH PROVIDED FROM OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES

Purchase of equioment

Other

NET CASH PROVIDED FROM INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES

Princinal pavments on lona-term debt

Other

NET CASH PROVIDED FROM FINANCING ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $

Cash at bedinnina of vear
CASH AND CASH EOQUIVALENTS AT END OF YEAR

dd> Ul jurne ov

2019 2018
$ 893,688 504.319
- Hitt
- fizizd
- fizizd
149,511 128,809
- HiHt
- HiHt
- Hitt
55.433 (49.873)
128,772 35,697
- HiHt
246.633 195,434
(270,937) (185,502)
- HiH
- Hi#
- Hi#
(262,000) -
- #Hitt
$ 941.100 628.884
$
(263.489) (194,225)
= it
$ (263.489) (194,225)
$
- Hitt
= it
¢ -
677.611 434.659
1.814.405 1.379.746

_$ 2492016 _$ 1814405




No. of
Personnel Services Costs
Administrative Staff Personnel 15.00
Instructional Personnel 74.00
Non-Instructional Personnel -
Total Salaries and Staff 89.00
Frinae Benefits & Pavroll Taxes
Retirement

Manaagement Company Fees
Leaal Service

Accountina / Audit Services
Other Purchased / Professional /
Building and Land Rent / Lease
Repairs & Maintenance
Insurance

Utilities

Supplies / Materials
Eauipment / Furnishinas

Staff Develobment

Marketina / Recruitment
Technoloav

Food Service

Student Services

Office Expense

Depreciation

OTHER

Total Expenses

Elll IN DAV rci11c
Amarican Nraam Charkar CrhAanl
Cratamant Af Eiinrriannal Evnancac
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2019 2018
Program Services Supporting Services
—Reaular Special Other Total [Fundraisina Management Total Total
$ $ $ $ $ $ $ $ $
323,420 59,235 - 382,655 - 735,751 735,751 1,118,406 848,902
3172777 581,096 - 3.753.873 - - - 3.753.873 2,994,136
3.496.,197 640,331 - 4,136,528 - 735,751 735,751 4,872,279 3.843.,038
657,557 120,432 - 777,989 - 138,379 138,379 916,368 719,440
- - - - - 19,490 19.490 19.490 9,374
- - - - - 143.178 143,178 143,178 113.232
101,160 30.902 - 132,062 - 30.629 30.629 162,691 38,537
344,832 63.156 - 407,988 - 72,568 72.568 480,556 422,937
28.485 5.217 - 33.702 - 5.994 5.994 39.696 29.558
33.854 6.200 - 40.054 - 7124 7.124 47,178 68.908
52,557 9,626 - 62,183 - - - 62,183 72,104
3.116 571 - 3.687 - 656 656 4,343 18.366
14,350 2,628 - 16.978 - 37.906 37.906 54,884 37.102
50,100 9,176 - 59,276 - 7.889 7.889 67.165 64,337
227,422 41,653 - 269,075 - - - 269,075 195,040
205,434 37.626 - 243,060 - 43,232 43,232 286,292 318.783
107,285 19.649 - 126.934 - 22,577 22,577 149,511 128,809
5,056 926 - 5.982 - - - 5,982 3,378
$ 5327405 $ 988,093 ¢ - $ 6315498 $ - $ 1265373 $ 1.265.373 $ 7580871 $ 6.082.943




Entry 5c Additional Financial Docs
Created: 07/30/2019 -« Last updated: 11/01/2019

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

Section Heading

1. Management Letter

https://nysed-cso-reports.fluidreview.com/resp/110219541/8mMIlunnVv3/

Explanation for not uploading (No response)
the Management Letter.

2. Form 990

(No response)

Explanation for not uploading (No response)
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)

Explanation for not uploading (No response)
the Federal Single Audit.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading (No response)
the procedure report.
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https://nysed-cso-reports.fluidreview.com/resp/110219541/8mMIunnVv3/

5. Evidence of Required Escrow Account

Note: For BOR schools chartered or renewed after the 2017-2018 school year, the
escrow account per school is $100,000.

https://nysed-cso-reports.fluidreview.com/resp/110219541/pN6HONalce/

Explanation for not uploading (No response)
the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading (No response)

the Corrective Action Plan.
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CERTIFIED PUBLIC ACCOUNTAMNTS, LLP
551 FIFTH AVEMUE - SUITE 400, NEW YORK, NY 10176

212-697-2299 FAX:212-949-1768

Independent Auditors’ Report on Communication
of Internal Control Matters Identified in the Audit

To the Board of Trustees
of American Dream Charter School

In planning and performing our audit of the financial statements of American Dream
Charter School as of and for the year ended June 30, 2019, in accordance with auditing
standards generally accepted in the United States of America, we considered American
Dream Charter School's internal control over financial reporting (internal control) as a
basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Organization's internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the Organization's
financial statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

This communication is intended solely for the information and use of management, the
Board of Trustees and others within the Organization, and is not intended to be and
should not be used by anyone other than these specified parties.

éég v Conn, 2P

New York, New York
October 17, 2019



Bank

America’s Most Convenient Bank® E
AMERICAN DREAM CHARTER SCHOOL Page: 10f2
510 EAST 141ST ST Statement Period: Jun 01 2019-Jun 30 2019
BRONX NY 10454 Cust Ref #:

Primary Account #:

TD Small Business Money Market Plus

Beginning Balance 75,248.94 Average Collected Balance 75,249.14
Other Credits 6.18 Interest Earned This Period 6.18
Interest Paid Year-to-Date 37.30
Ending Balance 75,255.12 Annual Percentage Yield Earned 0.10%
Days in Period 30

Other Credits

06/28 INTEREST PAID 6.18
Subtotal: 6.18

05/31 75,248.94 06/28 75,255.12


http:www.tdbank.com
http:75,255.12
http:75,249.14
http:75,248.94

Begin by adjusting your account register

as follows: Statement is;

Subtract any services charges shown
on this statement.

Page:

Y our ending balance shown on this

Ending 75,255.12

Balance

List below the amount of deposits or

credit transfers which do not appear

Subtract any automatic payments,
transfers or other electronic with-
drawals not previously recorded.

Add any interest earned if you have
an interest-bearing account.

List below the total amount of
withdrawalsthat do not appear on

Add any automatic deposit or
overdraft line of credit.

on this statement. Total the deposits
and enter on Line 2.

Total +
Deposits

Subtotal by adding lines 1 and 2.

Sub Total

this statement. Total the withdrawals

Review al withdrawal s shown on this
statement and check them off in your
account register.

Follow instructions 2-5 to verify your

ending account balance. balance.

Total Deposits

If you need information about an electronic fund transfer or if you believe there is an
error on your bank statement or receipt relating to an electronic fund transfer,
telephone the bank immediately at the phone number listed on the front of your
statement or write to:

TD Bank, N.A., Deposit Operations Dept, P.O. Box 1377, Lewiston,
Maine 04243-1377

We must hear from you no later than sixty (60) calendar days after we sent you the
first statement upon which the error or problem first appeared. When contacting the
Bank, please explain as clearly as you can why you believe there is an error or why
more information is needed. Please include:

* Your name and account number.

« A description of the error or transaction you are unsure about.

« The dollar amount and date of the suspected error.
When making a verbal inquiry, the Bank may ask that you send us your complaint in
writing within ten (10) business days after the first telephone call.

We will investigate your complaint and will correct any error promptly. If we take more
than ten (10) business days to do this, we will credit your account for the

amount you think is in error, so that you have the use of the money during the time it
takes to complete our investigation.

Total interest credited by the Bank to you this year will be reported by the Bank to the
Internal Revenue Service and State tax authorities. The amount to be reported will be
reported separately to you by the Bank.

and enter on Line4.

Total -
Withdrawals

Subtract Line 4 from 3. This adjusted
balance should equal your account

Adjusted
Balance

Total
Withdrawals

In case of Errors or Questions About Your Bill:

If you think your bill is wrong, or if you need more information about a transaction on
your bill, write us at P.O. Box 1377, Lewiston, Maine 04243-1377 as soon as
possible. We must hear from you no later than sixty (60) days after we sent you the
FIRST bill on which the error or problem appeared. You can telephone us, but doing
so will not preserve your rights. In your letter, give us the following information:

» Your name and account number.

+ The dollar amount of the suspected error.

+ Describe the error and explain, if you can, why you believe there is an error.

If you need more information, describe the item you are unsure about.

You do not have to pay any amount in question while we are investigating, but you
are still obligated to pay the parts of your bill that are not in question. While we
investigate your question, we cannot report you as delinquent or take any action to
collect the amount you question.

FINANCE CHARGES: Although the Bank uses the Daily Balance method to calculate
the finance charge on your Moneyline/Overdraft Protection account (the term "ODP"
or "OD" refers to Overdraft Protection), the Bank discloses the Average Daily Balance
on the periodic statement as an easier method for you to calculate the finance
charge. The finance charge begins to accrue on the date advances and other debits
are posted to your account and will continue until the balance has been paid in full.
To compute the finance charge, multiply the Average Daily Balance times the Days in
Period times the Daily Periodic Rate (as listed in the Account Summary section on
the front of the statement). The Average Daily Balance is calculated by adding the
balance for each day of the billing cycle, then dividing the total balance by the number
of Days in the Billing Cycle. The daily balance is the balance for the day after
advances have been added and payments or credits have been subtracted plus or
minus any other adjustments that might have occurred that day. There is no grace
period during which no finance charge accrues. Finance charge adjustments are
included in your total finance charge.

20f2
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Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

AMERICAN DREAM CHARTER SCHOOLSection Heading

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Nicholas Gallagher

2. Audit Firm Contact Information

School Audit Contact  School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

Chris Bellando

3. If applicable, please provide contact information for the school's outsourced
financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

Accounting

Solutions of .

New York. Digant Bahl

Inc.

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2019-20 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

-

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




American Dream Charter School

PROJECTED BUDGET FOR 2018-19

July 1, 2019 to June 30, 2020

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue
Total Expenses

Net Income

Actual Student Enroliment

Total Paid Student Enroliment

| neouae T SPEAL T onen  ruworaiswo  MAMACEWENTS o,
7,649,531 2,644,952 - - 10,294,482
6,324,603 2,348,459 - 1,021,411 9,694,472
1,324,928 296,493 - (1,021,411) 600,010

408 72 480
408 72 480

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
New York City
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

$16,154.00 6,590,832 1,163,088 - - 7,753,920
6,590,832 1,163,088 7,753,920

[ [ 1,045,707 | - - 1,045,707
85,441 36,617 - - 122,058

630,000 270,000 = = 900,000

7,306,273 2,515,412 9,821,685

35,485 15,208 - - 50,693

171,814 73,635 - = 245,449

38,959 16,697 - - 55,655

7,000 3,000 - - - 10,000

253,258 108,539 361,797

45,500 19,500 : = 65,000

40,000 : = = 40,000

1,000 - - - 1,000

3,500 1,500 - - - 5,000

90,000 21,000 111,000

7,649,531 2,644,952 10,294,482




American Dream Charter School
PROJECTED BUDGET FOR 2018-19

July 1, 2019 to June 30, 2020

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 7,649,531 2,644,952 - - - 10,294,482
Total Expenses 6,324,603 2,348,459 - - 1,021,411 9,694,472
Net Income 1,324,928 296,493 - - (1,021,411) 600,010
Actual Student Enroliment 408 72 480
Total Paid Student Enrollment 408 72 480
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management
Instructional Management
1.00 119,070 51,030 - - 18,900 189,000
Deans, Directors & Coordinators
6.00 387,422 166,038 - - 61,496 614,955
CFO / Director of Finance = = = = = = =
Operation / Business Manager
3.00 31,600 13,543 - - 180,572 225,715
Administrative Staff
3.00 15,000 6,429 - - 85,714 107,142
TOTAL ADMINISTRATIVE STAFF 553,092 237,039 346,681 1,136,812
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
36.00 1,874,107 803,189 - - - 2,677,296
Teachers - SPED
2.00 173,975 - - - 173,975
Substitute Teachers
Teaching Assistants
5.00 167,482 71,778 - - - 239,260
Specialty Teachers
16.00 806,420 345,609 - - - 1,152,029




American Dream Charter School

PROJECTED BUDGET FOR 2018-19

July 1, 2019 to June 30, 2020

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue
Total Expenses

Net Income

Actual Student Enroliment

Total Paid Student Enroliment

| neouae T SPEAL T onen  ruworaiswo  MAMACEWENTS o,
7,649,531 2,644,952 - - 10,294,482
6,324,603 2,348,459 - 1,021,411 9,694,472
1,324,928 296,493 - (1,021,411) 600,010

408 72 480
408 72 480

Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL

5.00 115,424 49,468 - - 164,892

2,00 101,480 43,492 - - 144,972

35,000 15,000 - - 50,000

[ e6 | 3,099,914 1,502,510 4,602,424
2.00 11,613 4,977 - 66,360 82,950

11,613 4,977 66,360 82,950

3,664,619 1,744,526 413,041 5,822,186

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)

329,815.70 157,007.34 - 37,173.70 523,997
366,461.89 174,452.60 = 41,304.11 582,219
12,600 5,400 = 2,000 20,000
708,878 336,860 80,478 1,126,215
6,948,401

= - - 162,000 162,000

= - - 24,000 24,000

106,672 45,717 - 16,932 169,321

= 15,000 = = 15,000




American Dream Charter School

PROJECTED BUDGET FOR 2018-19

July 1, 2019 to June 30, 2020

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 7,649,531 2,644,952 - 10,294,482
Total Expenses 6,324,603 2,348,459 1,021,411 9,694,472
Net Income 1,324,928 296,493 (1,021,411) 600,010
Actual Student Enroliment 408 72 480
Total Paid Student Enrollment 408 72 480
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Other Purchased / Professional / Consulting 33,264 14,256 11,880 59,400
TOTAL CONTRACTED SERVICES 139,936 74,973 214,812 429,721
SCHOOL OPERATIONS
Board Expenses = - 12,000 12,000
Classroom / Teaching Supplies & Materials 50,400 21,600 - 72,000
Special Ed Supplies & Materials = o - -
Textbooks / Workbooks 8,400 3,600 - 12,000
Supplies & Materials other 7,000 3,000 - 10,000
Equipment / Furniture 42,000 6,000 12,000 60,000
Telephone 5,880 840 1,680 8,400
Technology 189,000 27,000 54,000 270,000
Student Testing & Assessment 21,000 9,000 - 30,000
Field Trips 126,000 54,000 - 180,000
Transportation (student) 840 360 - 1,200
Student Services - other 54,600 23,400 - 78,000
Office Expense - - 206,000 206,000
Staff Development 42,000 6,000 12,000 60,000
Staff Recruitment 38,500 5,500 11,000 55,000
Student Recruitment / Marketing 42,000 18,000 - 60,000
School Meals / Lunch = - - -
Travel (Staff) 8,400 3,600 - 12,000
Fundraising = - - -
Other 29,400 10,200 4,400 44,000
TOTAL SCHOOL OPERATIONS 665,420 192,100 313,080 1,170,600
FACILITY OPERATION & MAINTENANCE
Insurance 93,750 - - 93,750
Janitorial 42,000 - - 42,000
Building and Land Rent / Lease 900,000 - - 900,000
Repairs & Maintenance - - - -
Equipment / Furniture - - - -
Security 50,000 = - 50,000
Utilities 60,000 - - 60,000
TOTAL FACILITY OPERATION & MAINTENANCE 1,145,750 1,145,750
DEPRECIATION & AMORTIZATION - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - -

TOTAL EXPENSES

6,324,603

2,348,459

1,021,411

9,694,472




American Dream Charter School
PROJECTED BUDGET FOR 2018-19

July 1, 2019 to June 30, 2020

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

E';i%l:_'r?gN _ESS(E:%{:SN OTHER FUNDRAISING MAE’:,EET & TOTAL
Total Revenue 7,649,531 2,644,952 - - - 10,294,482
Total Expenses 6,324,603 2,348,459 - - 1,021,411 9,694,472
Net Income 1,324,928 296,493 - - (1,021,411) 600,010
Actual Student Enroliment 408 72 480
Total Paid Student Enroliment 408 72 480

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

. e . . REGULAR SPECIAL TOTAL
ENROLLMENT - *School Districts Are Linked To Above Entries EDUCATION EDUCATION ENROLLED
New York City 408 72 480
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
TOTAL ENROLLMENT 408 72 480

REVENUE PER PUPIL

EXPENSES PER PUPIL




Assuthions

DESCRIPTION OF ASSUMPTIONS - Please note

1s when

Based on the projected per pupil rate as per NYSED.

Based on the projected per pupil rate as per NYSED.

Budgeted based on FY18-19 actuals

Budgeted based on the rent of the year

Estimated based on FY18-19 actuals

Estimated based on FY18-19 actuals

Estimated based on FY18-19 actuals

Estimated based on FY18-19 actuals

Estimated based on FY18-19 actuals

Estimated based on FY18-19 actuals

Estimated based on FY18-19 actuals

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note ptions when licabl

Based on one FTE and 5% increase from FY18-19 actuals
90% Time on Instructional (split 70% and 30% i.e. student population) & rest 10% for Admin

Based on six FTE and 5% increase from FY18-19 actuals plus an additional position
90% Time on Instructional (split 70% and 30% i.e. student population) & rest 10% for Admin

Based on three FTE and 5% increase from FY18-19 actuals
20% Time on Instructional (split 70% and 30% i.e. student population) & rest 80% for Admin

Based on five three and 5% increase from FY18-19 actuals
20% Time on Instructional (split 70% and 30% i.e. student population) & rest 80% for Admin

Based on thirty six FTE regular teacher and 3% increase from FY18-19 actuals plus eight
additional teachers
100% Instructional (split 70% and 30% i.e. student population)

Based on two FTE SPED teachers and 9% increase from FY18-19 actuals
100% Spl Ed Instructional

Based on five FTE teaching assistants and 5% increase from FY18-19 actuals
100% Instructional (split 70% and 30% i.e. student population)

Based on sixteen FTE specialty teachers and 4% increase from FY18-19 actuals plus four
additional positions
100% Instructional (split 70% and 30% i.e. student population)




Assuthions

DESCRIPTION OF ASSUMPTIONS - Please note ptions when licabl

Based on five FTE school aides and 5% increase from FY18-19 actuals
100% Instructional (split 70% and 30% i.e. student population)

Based on two FTE therapista and counselors and 2% increase from FY18-19 actuals
100% Instructional (split 70% and 30% i.e. student population)

After school tutor

Based on two FTE system analysts and 5% increase from FY18-19 actuals
20% Time on Instructional (split 70% and 30% i.e. student population) & rest 80% for Admin

9% of the personnel cost

10% of the personnel cost

Based on the FY18-19 actuals

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase




DESCRIPTION OF ASSUMPTIONS - Please note

Assuthions

1s when

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Office Expense ($156K) and Postage ($50K)

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Student uniforms (30K), Staff meals ($12k) plus Other school ops. (1.5k)

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the Building lease

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase

Based on the FY18-19 actuals and a 2% increase




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

1s when




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Robert Vargas

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

American Dream Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member

2. Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with

you in your house have held or engaged in with the charter school(s)

operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write ‘None” if applicablle. Do not leave|this space blank.
None None None None

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an P
. . takento |
conducted interest in the avoid
| organization conflict of
conducting business .
interest

with the school(s) and
the nature of the
1 interest

Please writle “None” iff applicable. Do not leave this space¢ blank.

None None None None None

%d July 30, 2019

Signature / Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018



Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Angelo Cabrera

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

American Dream Charter School

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member

Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “INone” if applicablle. Do not leave|this space blank.
None None None None

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee

conducting business | e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an P
. - taken to
conducted interest in the avoid
organization conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

Please write “None” iff applicable. Do not leave this space blank.

None None None None None
(ngols trera July 30, 2019
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Luz Maria Rojas

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

American Dream Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Board Chair

2. Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion) i
Please write ‘WNone” if applicablle. Do not leavel|this space blank.
None None None None

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Stebs
the school(s) d business household holding an P
: ; taken to
conducted interest in the E——
organization 5
. . conflict of
conducting business ——
with the school(s) and }
the nature of the |
interest
Pleas } \ i aplp lic /¢ n( leavy his s | ai
None None None None None
y ' / .
; AN <O Az July 30, 2019
Signatuye/ o Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018



Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Patricia Simon

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

American Dream Charter School

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Member

Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “INone” if applicablle. Do not leave|this space blank.
None None None None

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee

conducting business | e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an P
. - taken to
conducted interest in the avoid
organization conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

Please write “None” if applicable. Do not leave this space blank.

None None None None None

July 30, 2019
Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Roselin Espinal

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

American Dream Charter School

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Treasurer

Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Plea¥syrite “INone” miangplicablle. Do meB€leqve|this spa¥eng/ank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee

conducting business | e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an P
. - taken to
conducted interest in the avoid
organization conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

Please write “None” if applicable. Do not leave this space blank.

None None None None None

?M,,Q_/Q 4,, V July 30, 2019

Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018



Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Zuleika Martinez

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

American Dream Charter School

1.

2.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Secretary

Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “INone” if applicablle. Do not leave|this space blank.
None None None None

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee

conducting business | e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an P
. - taken to
conducted interest in the avoid
organization conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

Please write “None” iff applicable. Do not leave this space blank.

None None None None None
"
July 30, 2019
Signatur: Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018



Entry 8 BOT Table

Created: 07/31/2019 -« Last updated: 08/01/2019

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide
information for all --VOTING and NON-VOTING-- trustees.

1. Current Board Member Information (Enter info for each BOT member)

Trustee
Name
and
Email
Address
Luz Maria

1 ,
Rojas

5 Zuleika
Martinez
Roselin

3 )
Espinal

4 Angelo
Cabrera
Patricia

5 )
Simon
Robert

6
Vargas

7

8

9

Position
on the
Board

Chair

Secretary

Treasurer

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

la. Are there more than 9

members of the Board of

Trustees?

Committ
ee

Affiliation

S

Executive
, Finance

Finance

Executive
, Finance

Executive

’

Communi

ty
Outreach

Communi

ty
Outreach

Communi

ty
Outreach

No

Voting

Member

Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

1/2

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

01/01/20
17

01/01/20
19

01/01/20
19

01/01/20
17

06/01/20
19

06/01/20
19

End Date
of
Current
Term
(MM/DD/Y
YYY)

01/01/20
20

01/01/20
21

01/01/20
22

01/01/20
20

06/01/20
20

06/01/20
20

Board
Meetings
Attended
During
2018-19

12

12

12

10

12

10



2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response
relative to all trustees.

a. Total Number of BOT Members on

June 30, 2019 6
b.Total Number of Members Added 0
During 2018-19
c. Total Number of Members who 0
Departed during 2018-19
d.Total Number of members in 2018-19,
as set by in Bylaws, Resolution or 6
Minutes
3. Number of Board meetings 12
held during 2018-19
4. Number of Board meetings 12

scheduled for 2019-20

Thank you.
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ﬂ Entry 9 - Board Meeting Minutes

Last updated: 07/31/2019

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2018-June 2019, which should match the number of meetings held during the 2018-19
school year.

AMERICAN DREAM CHARTER SCHOOL

Are all monthly BOT meeting Yes
minutes posted, which should

match the number of meetings

held during 2018-19 school year,

on the charter school's website?

A. Provide if posted on the http://theamericandreamschool.org/board_meetings

charter school's website a URL
link to the Monthly Board
Meeting Minutes, which should
match the number of meetings
held during the 2018-19 school
year.

1/1


http://theamericandreamschool.org/board_meetings
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/23/2019 -« Last updated: 08/30/2019

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2018-19 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners/Multilingual learners, and students who
are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress

toward meeting its enrolilment and retention targets in 2019-20.

AMERICAN DREAM CHARTER SCHOOLSection Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in 2018-19

Our school resides in the poorest
Congressional district in the entire nation.
Anytime we recruit in our district, it's highly
likely we're engaging with economically
disadvantaged families. A majority of our

Describe Recruitment Plans in 2019-20

We've designated a staff member to spend a
bulk of their work time focused on
recruitment efforts. The goal here is to
strengthen relationships with local

Econom recruitment is done within a 5 block radius of organizations, schools, and the broader
ically our school. We also highlight that we have community which we predict will sustain and
Disadva supports in place to assist with the unique possibly increase the percentage of our
ntaged needs of families dealing with financial student body that would be considered
hardships. Year after year, the economic economically disadvantaged. In addition, we
disadvantage within the community is will conduct active, year-long outreach to all
reflected in the percentage of our students guidance counselors and parent liaisons in
that are eligible for free or reduced-price Community School District 7
lunch.
We continue to increase our ELL population
and think of ways to connect with this
population. We will maintain the momentum
and strategies we used in SY1819 while also
By design, ADS attracts English language directing our dedicated recruitment
learners. Our reputation in the community coordinator to brainstorm additional
has become well established so that many strategies for reaching more families with
English language learners come to us. Our English Language Learners. We plan to
English  lottery includes an ELL preference which also conduct active, year-long outreach to all
Langua attracts English language learners. We use guidance counselors and parent liaisons in
ge Vanguard mailing service to send out Community School District 7, and beyond,
Learner postcards exclusively in Spanish, advertising highlighting our dual language program.
s/Multili  our school to thousands of homes in the We've also applied for Title IlIA funds that will
ngual surrounding districts. We also advertise in EI  allow us to join the Family Life Academy ELL

1/4



Learner
S

Student
s with
Disabilit
ies

Diario, a local Spanish language newspaper.
In addition, parents and the community are
always instrumental in encouraging friends
and neighbors to apply to our dual language
program.

ADS attends a variety of recruitment events,
some specifically geared towards recruiting
students with disabilities. For example, ADS
attends the includeNYC Family Fair event. We
also discuss all the services we provide for
students with disabilities whenever we
attend recruitment events or "table" in our
surrounding neighborhood. Nevertheless, we
have been notified that our Students with
Disabilities count is low. We know we need to
do more.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Retention Efforts in 2018-19

In the poorest Congressional district in the
entire nation, we still enroll a higher
percentage of economically disadvantaged
students than in our home district. Part of
our trustee and school leadership vision is to
prioritize attracting and enrolling students
most vulnerable to the economic pressures
of the surrounding community. ADS is
constantly thinking of ways we can bring
additional supports on campus or directly to
families during "Cafecito con la Directora"
(coffee with the Principal) our Principal and
Assistant Principal both have their fingers on
the pulse of our school community's broader
and individual needs. Our deans and social
workers also offer guidance and referrals to
families in need of services ADS doesn't
directly provide in order to decrease the

2/4

Consortium. The consortium offers ELL
focused PDs for instructional staff and a
professional network that ADS can rely for
new ideas about recruitment of ELL students
and other supports that will improve the
overall quality of our ELL program. The
improvement of the program will also
improve family satisfaction which will help us
retain our ELL students.

We will continue to attend events like the
IncludeNYC fair and showcase the services
we offer to support students with disabilities
at ADS. We'll also emphasize our interest in
supporting students with disabilities across
our recruitment activities. In particular, we
will make a stronger effort to communicate
with other local elementary school parent
coordinates highlighting the services we
provide to students with disabilities. We are
creating advertisements, newspaper ads,
and vanguard postcards specifically designed
to showcase what we can offer for Students
with Disabilities. We've created promotional
materials that highlight our services when we
recruit or have open houses on campus. We
also have plans to modify our website to
better highlight the services we offer to
students with disabilities

Describe Retention Plans in 2019-20

ADS retains a strong commitment to serving
students with the greatest needs. As CSD 7
remains in the heart of the nation’s poorest
Congressional district, we recognize that our
student profile will continue to match or
exceed the district averages. We've
established a tradition of retaining these
students and will continue to do so by
continuing to support the unique needs of
economically disadvantaged students and
their families. Our student support staff,
primarily Deans and Social Workers, extend
their support to the entire family. For
example, Social Workers will meet with



English
Langua
ge
Learner
s/Multili
ngual
Learner
S

Student
s with
Disabilit
ies

burden of coping with being economically
disadvantaged. Parents recognize American
Dream as a school that wants, supports and
commits to high-need students and their
families. We are vested in the economic
advancement of our families and firmly do
whatever we can in order to get them closer
to a more economically stable state.

ADS enrolls a significantly higher percentage
of English language learners. We have
expanded into high school grades in order to
provide our middle school students with
additional time to master English and their
native language. This strategy is supported
by research that indicates students are more
successfully able to acquire fluency in a
language after 7 years of formal academic
study. We offer strong extra and co-curricular
support; and most importantly, we offer a
rich, project-based learning experience that
builds a spirit of accomplishment and agency
in all students all of which encourages our
students to remain at ADS until graduation.

We have strived to increase enrollment and
retain a comparable percentage of students
with disabilities as other schools in the
district. We hold all providers of services to
students with disabilities to a high standard
of practice whether provided directly by ADS
or the DOE. We ensure these students and
their families receive whatever support or
guidance they need. Our Director of Special
Populations is an excellent advocate that has
reduced the duration of time students need
to wait for evaluations, their results and the
start of services if needed. All of which
encourage students and their families to stay
with us. We've also seen students
declassified during their time with us. We
never want a reduction in service to a
student in need but it is also great to see
students grow and shed services they no
longer require to be successful.

3/4

parents and students to holistically attend to
needs that go beyond "school", providing
guidance and referrals to social services and
supports they may otherwise not find.

Our students have had great success on the
LOTE exam, proving our academic model
works, especially for English language
learners. We will continue to highlight this
achievement. We will also continue to
showcase our unique goal of having students
graduate from high school with a seal of
biliteracy. Additionally, we will maintain the
momentum and strategies we used in
SY1718.

We will increase the momentum and
strategies we used in SY1819 while utilizing
our Director of special populations to develop
stronger, deeper relationships with families
of students with disabilities. We will continue
to hold all providers of services to students
with disabilities to a high standard of
practice. Our Director of Special Populations
will continue her efforts to reduce the
duration of time students need to wait for
evaluations, their results and the start of
services. ADS has purchased an Edupoint
platform called Synergy Special Education
which simplifies the entire special education
management process, guiding team
members step by step from initial referral
through program exit in a collaborative
environment that promotes student success.
Synergy provides a level of oversight to help
ensure that federal and state regulations are
being met. It also facilitates teacher access
to their students' IEPs in a secure way that
allows instructors to better understand the
needs of their students with disabilities.
Although this system is more behind-the-
scenes it exhibits our commitment to
maintain organization, efficiency and
collaboration to promote the success of our



students with disabilities.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2018-2019 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2018-2019 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June
30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the
FTE of staff added in newly created positions from jJuly 1, 2018 through June 30, 2019
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/18 Departed 7/1/18 Vacant Positions in New Positions Teachers on
- 6/30/19 7/1/18 - 6/30/19 7/1/18 - 6/30/19 6/3019

35 11 15 12 41

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE
Administrative Administrators Administrators Administrators Administrative
Positions on Departed 7/1/18 Filling Vacant Added in New Positions on
6/30/18 - 6/30/19 Positions 7/1/18  Positions 7/1/18  6/30/19

- 6/30/19 - 6/30/19
3 0 1 4

1/2



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

Four teachers expected to return, left in summer of 2018 (reasons: Ph.D. program, accepting other
positions because of commute length, or salary/position advancement). Seven left mid-year, 2 from
middle and remaining from high school. The two from middle departed for other positions. Two at high
school departed for personal/family reasons, another for performance reasons and two were terminated.
We hired for positions left vacant in SY1718, replaced SY1718 T.A.s with teachers, filled 2018 summer
and mid-year vacancies which explain the high "Vacant Positions Filled" count. We also grew a grade
(10th) and hired for all new 10th grade positions.

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Yes

Thank you
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http://www.highered.nysed.gov/tsei/ospra/

ﬁ Entry 12 Uncertified Teachers

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6-30-19) 12

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 6
experience (6-30-19)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-19)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-19)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 2
experience (6-30-19)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-19)

FTE Count of All Uncertified 12
Teachers as of 6/30/19

FTE Count of All Certified 29
Teachers as of 6/30/19

Thank you.

1/1
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Trustees
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Student Support

Head Of School
Melissa
Melkonian

Middle School High School
Director Director

Beatriz Banuelos Glory Gomes

o : HS Dean of Students
MS Dean of Students Manaure Casiano
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Board Of

MS & HS Instructional Staff

Trustees
Board Chair Board Member Board z_s__x Board zms_x Board Member Board Member
Luz Maria Rojes Angelo Cabrera Zuleika Martine: Robert Vargas Rosclin Espinal Patricia Siron

Head Of School

Melissa Melkon

Middle School
Director
Beatriz Banuelos

h School Director
Glory Carrion-Gomes

MS & HS Operations

Head Of School
Melissa Melkonian

KEY

Dotted line indicates
supervisory support (not direct)

Middle School
Director
Beatriz Banuelos

Glory Carrion-Gomes

Middle School

Director
Beatriz Banuelos

MS Dapartment Chairs
LA - Michedl Duque
PBL - Erika Jimenez
Math -Joze Alveres

Spanizh - Brian Collado.

Ms n__&n Level Tesm Leaders

8th - Yeni Martinez

Middle School
Content, ESL & SpEd Teachers  |——|

Middle School —J
Teaching Assistants

Student mcv_uol

High School
Director
Glory Gomes

Middle School
Director
Beatriz Banuelos

mvn:, Johanna Quizhpa
Science- Ahmad Irshen

HS Gradis Lousl Tezm Leaders

firon
10th - ﬂma.MmsA_iu § Jessle Stiller
11th - TED

Hign sencol
Content, ESL & SpEd Teachers

High Schocl
Teaching Assistants

Guidence Councilor
Zahir Diaz

H HS Dean of Students
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Live the Dream

Total School Days: 185

August 14-27: Teacher Academy

October 28 31: Interim Assessment #1

December 16 19: Interim Assessment #2

December 23 January 3: Winter Break

February 10 14: Interim Assessment #3 (Mock Test)

February 17-21: Mid-winter Recess

April 1-2 : NYS ELA Exam * (Tentative)

April 9-April 17: Spring Break

April 1- May 15: NYSESLAT Speaking
May 4-15: NYSESLAT Reading, Writing, Listening* (Tentative)

April 29-30 : NYS Math Exam* (Tentative)

May 22- May 31 : 8" Grade Science Performance Exam
June 3: 8t Grade Science Written Exam

June 15-26 June Mini-mester

Important Dates [INTERNAL CALENDAR]

August 13: Secondary Leadership Team Reports

August 14: New Teachers report

August 15: All Staff Report

August 28: First Day of School

September 2: SCHOOL CLOSED (Labor Day)

September 3: MP1 Begins

September 9: Data Day, no school for students

October 3: PTC #1

October 14: SCHOOL CLOSED (Indigenous People’s Day)
October 28-31: Interim Assessment #1 (in class periods only)
Novemer 1: Data Day, no school for students

November 4-8: RE-TEACH Week

October 31: End of MP1

November 4: MP2 Begins

November 11: Veteran’s Day: SCHOOL OPEN

November 26: Thanksgiving Potluck

November 27-29: SCHOOL CLOSED (Thanksgiving Break)
December 16-19: Interim Assessment #2

December 20: Holiday Show(s)

December 23- January 3: SCHOOL CLOSED (Winter Break)
January 6, 2020: Data Day, no school for students

January 7, 2020: Students return

January 7-10: RE-TEACH Week

January 10: PD (Intervisitation) Day, no school for MS students
January 17: PD (Intervisitation) Day, no school for HS students
January 20: SCHOOL CLOSED (MLK, Jr. Day)
January 21-24: HS Regents Week

January 24: End of MP2

January 27: MP3 Begins

February 10-14: Interim Assessment #3

February 17-21: SCHOOL CLOSED: Mid-Winter Break
February 24: Data Day, no school for students
February 25-28: RE-TEACH Week

April 8: End of MP3

April 9-17: SCHOOL CLOSED: Spring Break*

April 20: MP4 Begins

May 25: SCHOOL CLOSED (Memorial Day)

June 12: End of MP4

June 15-26: Mini-mester

June 18-25: HS Regents *

June 26: Last day of mini-mester

June 26: Last day for students

June 29: Last day for staff

*Dates are placeholders until the NYCDOE/NYSED annouches dates for testing and their 19-20 calendar.

Parent Teacher Conferences

2:00PM - 7:00PM

#1: October 3, 2019
#2: December 12, 2019
#3: March 12, 2020
#4: May 14, 2020
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