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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 



   
   

      
                        

 

 
 

 
  

   

  

 
 

   
     

   
    
    
    
    

- - - -

  

  
    - - -

   
  

 
   

    

      

  
    - - - -

   
   

 
     

      
    

 
   

      - - - -

  - - -

     
 

 
   

    

The American Dream School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

5,308,597 1,001,956 
4,162,858 1,279,700 
1,145,739 (277,744) 

293 32 
293 32 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 804,123 
- (804,123) 

TOTAL 

6,310,553 
6,246,682 

63,871 
325 
325 

PROGRAM SERVICES 

REGULAR 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

4,721,275 -
- -
- -
- -
- -

4,721,275 

-
-
-
-
-

- -
- -
- -
- -
- -

4,721,275 
-
-
-
-

4,721,275 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 1,001,956 

97,500 -
- -
- -

4,818,775 1,001,956 

37,500 -
75,000 -

6,250 -
- -

- -
366,072 -

-
484,822 

- -
- -
- -
- -
- -
- -

5,000 
5,000 

5,308,597 1,001,956 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

1,001,956 

97,500 
-
-

5,820,731 

37,500 
75,000 

6,250 
-

-
366,072 

-
484,822 

-
-
-
-
-
-

5,000 
5,000 

6,310,553 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -
Instructional Management 2.00 237,944 36,607 - - 91,517 366,068 
Deans, Directors & Coordinators 7.00 442,272 49,141 - - 491,413 
CFO / Director of Finance - - - - - - -
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The American Dream School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,308,597 1,001,956 - - -

Total Expenses 4,162,858 1,279,700 - - 804,123 
Net Income 1,145,739 (277,744) - - (804,123) 

Actual Student Enrollment 293 32 
Total Paid Student Enrollment 293 32 

TOTAL 

6,310,553 
6,246,682 

63,871 
325 
325 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Operation / Business Manager 3.00 - - - 204,836 
Administrative Staff 3.00 49,944 - - - 49,944 

TOTAL ADMINISTRATIVE STAFF 15 730,160 85,748 346,297 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 14.00 874,807 97,201 - - -
Teachers - SPED 9.00 66,790 601,107 - - -
Substitute Teachers - - - - - -
Teaching Assistants 4.00 206,603 22,956 - - -
Specialty Teachers 9.00 522,546 58,061 - - -
Aides 4.00 53,071 53,071 - - -
Therapists & Counselors 2.00 136,782 15,198 - - -
Other - - - - -

TOTAL INSTRUCTIONAL 42 1,860,599 847,594 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other 2.00 41,338 41,338 - - -

TOTAL NON-INSTRUCTIONAL 2 41,338 41,338 

SUBTOTAL PERSONNEL SERVICE COSTS 59 2,632,097 974,680 346,297 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 249,044 71,155 - - 35,578 
Fringe / Employee Benefits 415,073 118,592 - - 59,296 
Retirement / Pension 14,000 4,000 - - 2,000 

TOTAL PAYROLL TAXES AND BENEFITS 678,117 193,748 96,874 

TOTAL PERSONNEL SERVICE COSTS 3,310,214 1,168,427 443,171 

CONTRACTED SERVICES 
Accounting / Audit - - - - 100,000 
Legal - - - - 6,250 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 5,250 1,500 - - 750 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 40,500 - - - 4,500 

TOTAL CONTRACTED SERVICES 45,750 1,500 111,500 

SCHOOL OPERATIONS 
Board Expenses - - - 13,390 
Classroom / Teaching Supplies & Materials 84,375 9,375 - -

204,836 
99,888 

1,162,205 

972,008 
667,897 

-
229,559 
580,607 
106,142 
151,980 

-
2,708,193 

-
-
-
-

82,676 
82,676 

3,953,074 

355,777 
592,961 

20,000 
968,738 

4,921,812 

100,000 
6,250 

-
-
-

7,500 
-
-

45,000 
158,750 

13,390 
93,750 
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The American Dream School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

293 32 325 
-
-
-
-

293 32 325 

Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 37,125 4,125 - - 41,250 
Supplies & Materials other - - - - - -
Equipment / Furniture 5,625 625 - - - 6,250 
Telephone 13,905 1,545 - - - 15,450 
Technology 40,500 4,500 - - - 45,000 
Student Testing & Assessment 56,250 6,250 - - - 62,500 
Field Trips 61,875 6,875 - - - 68,750 
Transportation (student) 927 103 - - - 1,030 
Student Services - other - - - - - -
Office Expense - - - 62,500 62,500 
Staff Development 48,750 7,500 - - 18,750 75,000 
Staff Recruitment 5,250 1,500 - - 750 7,500 
Student Recruitment / Marketing 22,500 2,500 - - - 25,000 
School Meals / Lunch 5,625 625 - - - 6,250 
Travel (Staff) 5,625 625 - - - 6,250 
Fundraising - - - - - -
Other 18,000 2,000 - - - 20,000 

TOTAL SCHOOL OPERATIONS 406,332 48,148 95,390 549,870 

FACILITY OPERATION & MAINTENANCE 
Insurance 36,563 5,625 - 14,063 56,250 
Janitorial 22,750 3,500 - 8,750 35,000 
Building and Land Rent / Lease 247,000 38,000 - 95,000 380,000 
Repairs & Maintenance 32,500 5,000 - 12,500 50,000 
Equipment / Furniture 29,250 4,500 - 11,250 45,000 
Security 19,500 3,000 - 7,500 30,000 
Utilities 13,000 2,000 - 5,000 20,000 

TOTAL FACILITY OPERATION & MAINTENANCE 400,563 61,625 154,063 616,250 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,162,858 1,279,700 804,123 6,246,682 

NET INCOME 1,145,739 (277,744) - - (804,123) 63,871 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 18,118 31,311 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 5,308,597 1,001,956 - - - 6,310,553 
Total Expenses 4,162,858 1,279,700 - - 804,123 6,246,682 

Net Income 1,145,739 (277,744) - - (804,123) 63,871 
Actual Student Enrollment 293 32 325 

Total Paid Student Enrollment 293 32 325 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



  

   
   

      
                        

 

 
 

 
  

   

  

 
 

The American Dream School 

EXPENSES PER PUPIL 14,208 39,991 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 5,308,597 1,001,956 - - - 6,310,553 
Total Expenses 4,162,858 1,279,700 - - 804,123 6,246,682 

Net Income 1,145,739 (277,744) - - (804,123) 63,871 
Actual Student Enrollment 293 32 325 

Total Paid Student Enrollment 293 32 325 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

       

         

         

         
         
         

          

         

         

         

             
             

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Based on expected student enrollment of 325 students 

Estimate based on the actual for the school year 2016-17 

Estimate based on the actual for the school year 2016-17 

Estimate based on the actual for the school year 2016-17 
Estimate based on the actual for the school year 2016-17 
Estimate based on the actual for the school year 2016-17 

Estimate based on the current rent expense and approved facility allocation 

Estimate based on the actual for the school year 2016-17 

Estimate based on the actual for the school year 2016-17 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

COLA adjsutment for existing employee from FY 16-17 and one new FTE for current 
year.COLA adjsutment for existing employee from FY 16-17 and one new FTE for current 
year. 



       
             

           
            
       

      
           

       
           

 

      

             
             
             

       
       

           

              

              
              

 

        

3-5% increase based on actual for FY16-17 

Cost is estimated using an approx % of expected gross salaries during the FY17-18 
Cost is estimated using an approx % of expected gross salaries during the FY17-18 
Cost is estimated using an approx % of expected gross salaries during the FY17-18 

Based on actual costs for the year 16-17 
Based on actual costs for the year 16-17 

Based on projected costs with the service provider for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

COLA adjsutment for existing employee from FY 16-17 
COLA adjsutment for existing employee from FY 16-17 and one new FTE for current 
year. 

COLA adjsutment for existing employees from FY 16-17 and new teachers for 
incoming grade.COLA adjsutment for existing employees from FY 16-17 and new teachers for 
incoming grade.3-5% increase based on actual for FY16-17 
3-5% increase based on actual for FY16-17 
COLA adjsutment for existing employees from FY 16-17 and new teachers for 
incoming grade.3-5% increase based on actual for FY16-17 
COLA adjsutment for existing employees from FY 16-17 and new teachers for 
incoming grade. 



              

              
              
              
              
              
              

              
              
              
              
              
              

              

              
              
         
              
              
              
              

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 

Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on costs per rental agreement for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 
Based on actual costs for the year 16-17 and projected needs for the year 17-18 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



















	

	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

 
 

 
 
 
 

 

 

   

  

  

 

 

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Conflict of Interest Policy and Whistle Blower Policy Acknowledgement 

I, _____________________________________, board member of American Dream Charter School:Luz María Rojas 

1. Have received a copy of the Conflict of Interest Policy and the Whistle Blower Policy 

2. Have read and understand the policies, and 

3. Agree to comply with the policies. 

Signature: __________________________________________ 
7/19/17

Date: ________________________ 

The American Dream School | 510 E 141st Street	 | Bronx, New York 10454
 
Tel:	 718.585.3071 |	 Fax: 718.292.9354 | www.theamericandreamschool.org
 

http:www.theamericandreamschool.org


	

	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

 
 

 
 
  
 

  
 

  
 

  
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
  

 
 

 
 

 

 

 

 
 

 

 
 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

            

 

DISCLOSURE OF FINANCIAL INTEREST
 
BY CHARTER SCHOOL TRUSTEE
 

1.	 Name of charter school:__American Dream Charter School____________ 

2.	 Trustee’s name (print):_______________________________________________________Luz María Rojas 
3.	 Position(s) on board (e.g., chair, treasurer, committee chair, etc.):______________________ Chair 
4.	 Home addr

5.	 Business Ad

6.	 Daytime ph

7.	 E-mail:____

8.	 Is Trustee an employee of the school? ____Yes. __X__No. If you checked yes, please 
provide a description of the position you hold, your salary and your start date.  
_______________Not Applicable__________________________________________________  

9.	 Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the American Dream Charter 
School during the prior school year. If there has been no such financial interest or 
transaction, please write “None.” Please note that if you answered yes to Question 8, you 
need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, 

(e.g., did not vote, did 
not participate in 

discussion) 

Identity of Person 
Holding Interest or 

Engaging in 
Transaction (e.g., you 

and/or 
immediate family 
member (name) 

None 

P leas e  w r i t

None 

e  “Non e”  i f  app l i ca b l

None 

e .  Do  no t  l eav e  t h i s  s

None 

p ac e  b lan k .  

The American Dream School | 510 E 141st Street	 | Bronx, New York 10454
 
Tel:	 718.585.3071 |	 Fax: 718.292.9354 | www.theamericandreamschool.org
 

http:www.theamericandreamschool.org


	

	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

 
 

 

 

 

  
 

 

  

 

 

 

 

 

 

  

 
 

 

 
 

 

 
 

 

 
 

 
 
 
 
 
 
 
 

 
 

 

 
 
 

   
                      

 
 
 
 
 
 

            

10. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business or real 
estate trust, non-profit organization, or other organization or group of people doing business 
with the American Dream Charter School and in which such entity, during the preceding 
school year, you and/or your immediate family member(s) had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school that is doing business with the school through a management or 
services agreement, you need not list every transaction between such entity and the school 
that is pursuant to such agreement; rather, please identify only the name of the entity, your 
position in the entity as well as the relationship between such entity and the American Dream 
Charter School.  If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the School 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
School and the Nature of the 

Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

None None None None None 

_______________________________________________ ____________________________ 
Signature Date 

P leas e  w r i t e  “Non e”  i f  app l i ca b le .  Do  no t  l eav e  t h i s  sp ac e  b lan k .  

7/19/17 

The American Dream School | 510 E 141st Street	 | Bronx, New York 10454
 
Tel:	 718.585.3071 |	 Fax: 718.292.9354 | www.theamericandreamschool.org
 

http:www.theamericandreamschool.org


	

	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

 
 

  
 

 

 
 

 
 

 
 

  
 

 
 

  
 

  
 

  
  
  
  

 
  

  
  
  
 

 
 

  
 

 
 

  
  
  
  

Board of Directors Job Description 

General Responsibilities 
Responsible for ensuring that the academic program of the American Dream Charter School is 
successful, that the school’s program and operation are faithful to the terms of its charter, and that 
the school is a viable organization. 

Specific Responsibilities 
1.	 Determine the mission and purpose of the American Dream Charter School and keep it 

clearly in focus 

2.	 Create and periodically review the mission statement which: 
§ Serves as a guide to organizational planning, board and staff decision-making, 

volunteer initiatives, and setting priorities among competing demands for scarce 
resources 

§ Is used as the vehicle for assessing program activities to ensure that the 
organization is not drifting away from its original purposes 

3.	 Understand and support the mission statement 

4.	 Select the School Leader 
§ Reach consensus on the School Leader’s job description 
§ Undertake a careful search process to find the most qualified individual 
§ Oversee and approve contract negotiation and renewal 

5.	 Support and review the performance of the School Leader 
§ Provide frequent and constructive feedback 
§ Assist when board members overstep prerogatives or misunderstand their roles 
§ Compliment fir exceptional accomplishments 
§ Provide for an annual written performance review with a process agreed upon with 

the School Leader well in advance 

6.	 Ensure effective organizational planning 
§ Approve an annual organizational plan that includes concrete, measureable goals 

consistent with the charter and accountability plan 

7.	 Ensure adequate resources 
§ Approve fundraising targets and goals 
§ Assist in carrying out the development plan 
§ Make an annual gift at a level that is personally meaningful 

The American Dream School | 510 E 141st Street	 | Bronx, New York 10454
 
Tel:	 718.585.3071 |	 Fax: 718.292.9354 | www.theamericandreamschool.org
 

http:www.theamericandreamschool.org


	

	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

 
  

  
  
  
  
 

 
 

 
 

  
  
  
  
  
  

 
  

  
 

 
 

 
 

  
 

  
  
 

 
 

   
  
  
  
  
  
   
  
  

 

8.	 Manage resources effectively 
§ Approve the annual budget 
§ Monitor budget implementation through periodic financial reports 
§ Approve accounting and personnel policies 
§ Provide for an independent annual audit by a qualified CPA 
§ Ensure the full board has the proper training to be effective stewards of public 

funding 
§ Ensure adequate insurance is in force to cover students, staff, visitors, the board and 

the assets of the school 

9.	 Determine, monitor and strengthen the program and services 
§ Assure programs and services are consistent with the mission and the charter 
§ Approve measurable organizational outcomes 
§ Approve annual attainable board and management level goals 
§ Monitor progress achieving the outcomes and goals 
§ Assess the quality of the program and services 

10.Enhance Academy of the City’s public standing 
§ Serve as ambassadors, advocates and community representatives of the school 
§ Ensure that no board member represents her/himself as speaking on behalf of the 

board unless specifically authorized to do so 
§ Provide for a written annual report and public representation that details Academy 

of the City’s mission, programs, financial condition, and progress made towards 
charter promises 

§ Approve goals of an annual public relations program 

11.Ensure legal and ethical integrity and maintain accountability 
§ Establish policies to guide the school’s board members and staff 
§ Develop and maintain adequate personnel policies and procedures (including 

grievance mechanisms) 

12. Other 
§ Adhere to the provisions of the school’s bylaws and articles of incorporation 
§ Adhere to local, state, and federal laws and regulations that apply to the school 
§ Ensure compliance with all federal, state, and local government regulations 
§ Recruit and orient new board members and assess board performance 
§ Define board membership needs in terms of skill, experience, and diversity 
§ Cultivate and check the credentials of and recruit prospective nominees 
§ Provide new board member orientation 
§ Conduct an annual evaluation of the full board and individual trustees 
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Board Member Job Description Acknowledgement 

I, _____________________________________, board member of the American Dream Charter 

School: 

Luz María Rojas 

§ Have received a copy of the Board Member Job Description 
§ Have read and understand the description and 

Signature: __________________________________________ 

§ Agree to comply with the description 

Date: ________________________
7/19/17 
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THE 
AM ERI CAN 
DREAM 
scHooL 

the Dream 

Board Member fob Description Acknowledgement
\C)r, (t<-\o.:-C\ K I c,,.1i'to , board member of the American Dream Charter 

School: 
. Have received a copy of the Board Member Job Description
 
, Have read and understand the description and
 

Agree to comply with the
 

Signature: 

The American Dream School | 510 E 141't Street I Bronx, New York 70454
 

Tel : 718.58 5.3O7 1 | F ax: 7 78.292.9354 | www.theamericand rea mschool.org
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THE 
AM ERI CAN 
DREAM 
SCHOOL 

Live the Dream 

DISCLOSURE OF FINANCIAL !NTEREST 
BY CHARTER SCHOOL TRUSTEE 

1.NameofcharterschooI:JmericanDreamCharterSchool-

2. Trustee's name (print): 
'\-

3. Position(s) on board (e.g., chair, treasurer, committee chair, etc.): k/*.c-na.-lac.l.-

4. Home address: 

5. Business Addre
6. Daytime phone: 

B. Is Trustee an employee of the school? Yes. X No. lf you checked yes, please
provide a description of the position you hold, your salary and your start date.
 

Not Applicable
 

9. ldentify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the American Dream Charter 
School during the prior school year. lf there has been no such financial interest or 
transaction, please write "None." Please note that if you answered yes to Question B, you
need not disclose again your employment status, salary, etc. 

ldentity of Person 
Steps Taken to Avoid a Holding lnterest or 

Conflict of lnterest, Engaging in 
Nature of Financial (e.9., did not vote, did Transaction (e.g., youDate(s) lnterest/Transaction not participate in and/or

discussion) immediate family
member (name) 

e. Uo llol let 

None None None None 

The American Dream School | 510 E L4L" Street I Bronx, New York 1,0454
 

Tel : 718.585.3071 | F ax: 7 78.292.9354 | www.thea rnericand reamschool.org
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THE 
AM ERI CAN 
DREAM 
SCHOOL 

Live the Dream 

i 0.ldentify each individual, business, corporation, union association , firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real 
estate trust, non-profit organization, or other organization or group of people doing business 
with the American Dream Charter School and in which such entity, during the preceding
school year, you and/or your immediate family member(s) had a financial interest or other 
relationship. lf you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or 
services agreement, /oU need not list every transaction between such entity and the school 
that is pursuant to such agreement; rather, please identify only the name of the entity, your
position in the entity as well as the relationship between such entity and the American Dream 
Charter School. lf there was no financial interest, please write " None." 

Name of Trustee and/or

Entity Nature of Approximate lmmediate Family Holding an
 Steps Taken toConducting Business Value of the Interest in the Entity Avoid ConflictBusiness with Conducted Business Conducting Business with the of lnterestthe School Conducted School and the Nature of the
 

Interest
 

None None None None None 

il,r,-lOM
Signat 
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THE 
AM ERICAN 
DREAM 
SCHOOL 

Live the Dream 

Conflict of lnterest Policy and Whistle Blower Policy Acknowledgement 

board member of American Dream Charter School: 

1. Have received a copy of the Conflict of Interest Policy and the Whistle Blower Policy 

Have read and understand the policies, and 

Agree to comply with the policies. 

Signature: 

The American Dream School | 510 E l-41't Street I Bronx, New York t0454
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Minutes 
The American Dream Charter School
 

Board Meeting
 
Thursday July 21, 2016
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: Z. Martinez A. Cabrera, L. Rojas, R. Levine, R. Espina, D. Vargas. 
Guests: M. Melkonian, N. Gallagher 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - Luz Rojas 
1.	 Called to order at 6:19 pm 
2.	 Approve Minutes- L. Rojas 

a) Seconded by Z. Martinez 
(1)	 unanimously approved 

II. FINANCE 

B. Account Balances- Nick Gallagher 
1. Balances reviewed by Nick 

III. EXECUTIVE 

C.	 VICUS Partners Engagement - Nick Gallagher 
1.	 Looking for properties/space; we need to sign engagement letter for an exclusive 
contract that can be terminated within 30 days 

D.	 Financial Disclosure Documents for SY1617 - Nick Gallagher 

IV. GOVERNANCE 

E.	 Board Goal Setting - L. Rojas 
1.	 Board identified that as a board, team has continuous on-going communication, 
is flexible to move board meeting date if need be and has a genuine interested 
to support the mission of ADS. 

2.	 Areas to further develop: recruitment of members; attend more ADS events and 
fundraising/development. Board will also think about and devise a marketing 
strategy. 

V. CLOSING ITEMS 

The American Dream School | 510 E 141st Street | Bronx, New York 10454
	
Tel: 718.585.3071 | Fax: 718.292.9354 | www.theamericandreamschool.org
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F. Motion to adjourn Meeting - L. Rojas 

1.		 Seconded - D. Vargas 

a) Meeting adjourned at 8:08pm 

b) Unanimously Approved 

The American Dream School | 510 E 141st Street | Bronx, New York 10454
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Minutes
 
The American Dream Charter School
 

Board Meeting
 
August 18, 2016 @ 6:00 PM
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: A. Cabrera, L. Rojas, R. Levine, R. Espina, D. Vargas (video call). 
Guests: M. Melkonian, N. Gallagher, Beatrice Bradshaw (parent), Eddie Jimenez) 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - L. Rojas 
1.	 Called to order at 6:03pm 
2.	 Approve Minutes- Luz. 

a) Seconded by Z. Martinez 
(1)	 unanimously approved 

II. EXECUTIVE 

B.	 July Board “Next Steps” 
1.	 What board does well - ongoing communication, flexible, supporting the 
mission. 

2.	 Rubric review: 
a) Leadership roles (overall board roles are defined) 
b) School leader and board chair are scheduled 

3.	 General knowledge of charter 
4.	 Support goals and standards of charter 
5.	 Test results (reviews) 
6.	 Strategic planning 
7.	 Understands oversight responsibilities 

C.	 Next steps 
1.	 Recruit additional board members 
2.	 Spend days at ADS 
3.	 Plan fundraisers for fall and spring 

D.	 Board meetings will be 3rd Thursday of every month 
E.	 September 22nd Proposed Board Meeting Date for September 

III. Principal’s Report 

F.	 44% ELLs 
G.	 5 newcomers in 8th grade 
H.	 Leadership structure has changed 
I.	 Upward growth across grades 

1.	 Exceeded growth expectations 
J.	 Data reflects charter goals, 



   

      

              

     

             

      

                     

         

           

 

   

       

                              

     

                      

              

                         

                 

                    

                       

                         

   

 

 

 

 

                        

                

                       

  

                   

 

             

                           

   

          

     

 

     

     

     

 

   

 

                      

K.	 Annual report 
1.	 Metrics were met 
2.	 8th graders are getting ready to graduate, 
3.	 Doe Survey results 

L.	 NYC Survey - Please refer to report 
M.	 Teacher Academy -
N.	 New Initiatives - Myon, illuminate (more meaningful interim assessments), class dojo 
(parent communication and student discipline) 
1.	 One month of instruction in spanish 

IV. Community Outreach 

1. Plaza Comunitarias - Angelo 
a. Angelo had a meeting with the Mexican consulate. How do we bring some extra help 
for the parents. 

b. Plaza Comunitarias is continued education for adults from the Mexican Consulate. 
i. Mexican department of ed will be involved, 
ii. Supporting parents to be more involved in their child’s education so they can 

more effectively support their children with their academic work. 
iii. After september they will come to check out the space 
iv. They also provide a lot of community educational programs, there are various 

networks they can provide (how to start businesses, money for the kids for 
college etc.). 

V. FINANCE 

O.	 Audit is in full swing. Auditor was present Monday and tuesday. 
1.	 We’re preparing various schedule reports the auditors require. 

a)	 July board reports will not be ready for review until september board 
meeting 
(1)	 which is acceptable practice during the transition of the fiscal 
years. 

P.	 Most recent per pupil deposit has posted 
1.	 All 4 of our accounts: escrow, savings, checking and credit are in good standing 

a) Fiscally healthy 
b) Final installment for escrow account 
c) Account balances reviewed 

2.	 Enrollment
 
a) 6th - 86
 
b) 7th - 85
 
c) 8th - 79
 

VI. CLOSING ITEMS 

K. Motion to adjourn Meeting- L. Rojas 



       

       

     

 

 

 

Seconded by R. Espinal 
■ Adjourned at pm 6:46pm 

● Unanimously approved adjournment 



 
 
 

         

   

           

                 

 

                                    

   

          

 

 

   

 

 

                

         

      

             

       

    

 

 

 
        
            
           

   
    

       
 

 

 
       

                         

                      

          

           

           

         

                     

            

                           

     

              
       

Minutes 
The American Dream Charter School
 

Board Meeting
 
September 22, 2016 @ 6:00 PM
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: A. Cabrera, Rojas (video call), R. Levine, R. Espinal (video call), D. Vargas (video call),
 
Z. Martinez 
Guests: M. Melkonian, N. Gallagher 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - L. Rojas 
1.	 Called to order at 6:03pm 
2.	 Approve Minutes -

a) Motion to approve minutes L. Rojas 
(1)	 Seconded by A. Cabrera 

(a)	 unanimously approved 

II. EXECUTIVE 

A.		 Melissa discussed the beginning of Marking Period #1 
B.		 Melissa updated the Board on the Status of the after school program 
C. Melissa updated the Board on the High School Application Process 

1.		 Co-location request process 
D.		 Space Tour - Melissa 

1.		 Melissa looked at 5 potential space tours 

III. OPERATIONS 

E.	 Staffing Update - Nick 
1.	 Full Time Instructional Staff: 26 (not including - Speech Therapist, 2 Student Teachers) 
2.	 Full Time School Support: 2 (not including 2 social work interns) 
3.	 Full Time Operations Staff: 5 
4.	 Full Time School Leadership staff: 3
 

a) Total of 36 Full time Staff
 
F.	 Student Application Update - Nick 

1.	 We’re opening the student applications form for SY 1718 on Monday 
2.	 We’re working on a Vanguard mailing 

a)	 This is to get ahead of DOE middle school application deadline this year which 
is December 1st 

The American Dream School | 510 E 141st Street | Bronx, New York 10454
	
Tel: 718.585.3071 | Fax: 718.292.9354 | www.theamericandreamschooorg
	

www.theamericandreamschooorg


 
 

 

 

 

 

 
  

  
      

          
          

   
   
     

 
 

 

 

           
   

        
         

 

   

 
       

           

     

     

         

              

      

       

     

 

              
       

FINANCE 

G. Board Reports 
1.		 Finishing Audits 

a) In the process of answering questions 
b) should have audited report to present by next board meeting. 
c) SED needs this by 11/1, we will meet this deadline 

2. Board Reports Reviewed 
H. Review of Accounts 

1. Nick reviewed accounts balances 

IV. GOVERNANCE 

I. July goal setting meeting deliverables are due @ October Board Meeting 
J. Finance Committee Meeting 

1. Needs to be scheduled before October Board meeting 
2. Need to review draft audit report with F.C.M. also 

V. CLOSING ITEMS 

K. Donors Choose for Violins 
1. Program for 7th and 8th Graders 
2. Starts in January 
3. Need 30 Violins 
4. Donors Choose has been started. 

L. Motion to adjourn Meeting - Z. Martinez 

1. A. Cabrera Seconded 
2.	 Adjourned at pm 6:50pm 

a) Unanimously approved adjournment 
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Minutes 
The American Dream Charter School
 

Board Meeting
 
October 20, 2016 @ 6:00 PM
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: A. Cabrera, L. Rojas, R. Levine, D. Vargas, Z. Martinez 
Guests: M. Melkonian, N. Gallagher 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - L. Rojas 
a) Called to order at 6:02 pm 
b) Approve Minutes - L. Rojas 

(1)	 Motion to approve minutes 
(2)	 Seconded by R. Levine 

(a)	 unanimously approved 

II. EXECUTIVE 

B.		 Memorandum of Understanding For NYCDOE Collaborative - Melissa 
1. Motion to approve completion of Memorandum of Understanding For NYCDOE 
Collaborative		- L. Rojas
 
a) Seconded by D. Vargas
 

(1)	 unanimously approved 
C.		 Reaffirm Approval of High School Expansion Process - L. Rojas 

1.		 The Board has reviewed the completed steps of High School Expansion and has decided 
to vote to continue to devote resources to the process and submit application December 
15th 
a)		 Motion to reaffirm approval of High School Expansion process - L. Rojas 

(1)	 Seconded by Z. Martinez 
(a)	 unanimously approved 

D.		 Lease proposal for High School - Melissa 
1.		 Walls are movable, needs cosmetic work, 4 stories, review previous pas building 
operations 

E.		 Letter for High School Co-location - Melissa 
F.		 High School Space Viewing - Luz and Zuleika 
G.		 Chancellor Visit- Melissa 

III. OPERATIONS 

H.	 Staffing Update -
1.	 New employees: Student Support (2- Juan & Lillimar) 
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a) Total Students 245 / Lost 2 Students 
b) One child moved to Florida/ the other moved out the Bronx 

2.	 Full Time Instructional Staff: 26 (not including - Speech Therapist, 2 Student Teachers) 
3.	 Full Time School Support: 2 (not including 2 social work interns) 
4.	 Full Time Operations Staff: 6 
5.	 Full Time School Leadership staff: 3
 

a) Total of 37 Full time Staff
 
I.	 Student Enrollment- 243 

IV. FINANCE 

J.	 Account balances - Roselin 
1.		 Balances reviewed for TD Bank Escrow, Chase Checking and Chase Savings 
accounts. 

K.		 Takeaways from Fiscal Board Reports/Finance Committee Meeting - Roselin 

V. GOVERNANCE 

L.		 Review/Approval of Lutz and Carr Audit Report Draft - Luz, Roselin and Meslin reviewed 
details of the audit which concluded successfully. 

M.		Year 3 Visit Preo- Melissa discussed elements of 3 year inspection/visit 

VI. CLOSING ITEMS 

N.		Adjourn Meeting - L. Rojas 

1.	 Seconded by R. Levine 
a) Meeting adjourned at 6:36 

(1)	 unanimously approved 
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Minutes 
The American Dream Charter School
 

Board Meeting
 
November 28, 2016 @ 6:00 PM
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: L. Rojas, R. Levine, D. Vargas, R. Espinal 
Guests: M. Melkonian, N. Gallagher 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - L. Rojas 
a) Called to order at 6:11 pm 
b) Approve Minutes - L. Rojas 

(1) Motion to approve minutes 
(2) Seconded by D. Vargas 

(a) unanimously approved 

II. EXECUTIVE 

B. DCC Approval & Memorandum of Understanding For NYCDOE Collaborative - Melissa 
1.		 We were approved for the District Charter Collaborative
	

a) We’ll showcase sciences (PBL)
	
C. Lease proposal for High School - Melissa 

1. The building we looked at is no longer available. 
2. Property search continues. New prospect on 3rd ave. 

III. OPERATIONS 

D. Staffing Update - Nick 
1. Full Time Instructional Staff: 26 (not including - Speech Therapist, 2 Student Teachers) 
2. Full Time School Support: 2 (not including 2 social work interns) 
3. Full Time Operations Staff: 6 
4.	 Full Time School Leadership staff: 3
 

a) Total of 37 Full time Staff
 
E. Student Enrollment- Nick 

1. 243 

IV. FINANCE 

F. Account balances - N. Gallagher 
1. Account balances review 
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V. CLOSING ITEMS 

G. December Board Meeting 

1. December 19th. rescheduled 

H. Adjourn Meeting - L. Rojas 

1.	 Seconded by D. Vargas 
a) Meeting adjourned at 6:28 
b) unanimously approved 
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Minutes 
The American Dream Charter School 

Board Meeting 
December 19, 2016 @ 6:00 PM 

at 510 E 141st St. New York, NY 10454 

Board Members Present: R. Levine, D. Vargas, R. Espinal, A. Cabrera 
Guests: M. Melkonian, N. Gallagher, I. Morales 

I. OPENING ITEMS 

1. Call the Meeting to Order - D. Vargas 
(1) Called to order at 6:15 pm 
(2) Approve Minutes - D. Vargas 

(a) Motion to approve minutes - A. Cabrera 
(b) Seconded by R. Levine 

(i) unanimously approved 

II. EXECUTIVE 

B.		 After-School Adjustments - Melissa 
1.		 Holiday show concludes this session of after school program 
2.		 After the break, after school will consist primarily of PID students 

a) Debate, soccer, science olympiad and music will remain in the same form 
C.		 High School Expansion Facilities Update 

1.		 Visited two properties in commercial hub of South Bronx 
2.		 Applied for co-located space
	

a) Denied
	
b) Filing an appeal
	

3.		 D. Vargas will contact yvonne jenueves (chief of staff) to facilitate colocation appeal 
a) D. Vargas suggested public controller's office 

D.		 Debate Team - D. Vargas suggested media and community come out to debate. 
1.		 Topic is also immigration reform 
2.		 many positives with publicizing the event 

a)		 A. Cabrera requested: demographics of school, # of 1st or second generation 
participants in debate, # of wins. (a press release) 

E.		 Interim Assessment #2 
1.		 FYI we started testing our children again to assess standards we’ve been teaching up to 
last friday 

F.		 Chancellor Visit to Town Hall 
1. She went to P.S. 5. Our kids attended with Melissa. We took a pic with and the kids. 

G.		 Pinkerton Foundation 
1.		 Israel Morales (PBL Dept. Head) applied and received a grant through iridescent (org out 
of california). They asked for a program in the south bronx. Grant if for a family science 
program that includes parents and students coming in to do hands-on engineering 
projects. Total grant amount is 100K. We’re also working with P.S. 30 on this grant. 
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III. OPERATIONS 

H.	 Staffing Update - Nick 
1.	 Full Time Instructional Staff: 26 (not including - Speech Therapist, our two student 
teachers concluded their time with ADS.) 

2.	 Full Time School Support: 2 (not including 2 social work interns) 
3.	 Full Time Operations Staff: 6 
4.	 Full Time School Leadership staff: 3
 

a) Total of 37 Full time Staff
 
I.	 Student Enrollment- Nick 

1.	 242 

IV. FINANCE 

J.	 Account balances - Nick 
1.		 Chase Checking - were reviewed 
2.		 Chase Savings - were reviewed 
3. Escrow - were reviewed 

V. CLOSING ITEMS 

A.		 Adjourn Meeting - A. Cabrera 

1.	 Seconded by D. Vargas 
a) Meeting adjourned at 6:47 
b) unanimously approved 
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Minutes 
The American Dream Charter School
 

Board Meeting
 
January 19, 2017 @ 6:00 PM
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: Z. Martinez, L. Rojas, D. Vargas, R. Espinal, A. Cabrera 
Guests: M. Melkonian, N. Gallagher, 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - L. Rojas 
1.	 calling meeting order at 6:08 

a) Seconded Z. Martinez 
2.	 Approve December Minutes - D. Vargas 

a) seconded by Z Martinez 

II. EXECUTIVE 

B.		 High School Expansion Process Update - Melissa 
1.		 February 1st is High School Expansion Hearing 
2.		 March 15th - Official approval date from NYSED (same date as school visit) 

C.		 Property Acquisition & Colocation Update - Melissa 
1.		 Last week we dissolved contract with VICUS 

a) they were not providing property options that were possible/realistic for us. 
b) We’re going to begin working with Civic Builders and Avison and Young 

(1) We need some major fundraising 
(2) Recruiting Board Members 

2.		 Contacting Yvonne Jenueves (chief of staff) - D. Vargas 
a)		 Connection to Mark Reverito - Bring it up that ADS exists. Damian mentioned 
ADS to Yvonne. Mark should come for a visit. Damian will let us know when the 
meeting is. Melissa will email the denial letter for co-located space. The goal is 
Damian pushing that agenda item to Yvonne and therefore Mark. 

D.		 Debate Tournament- Melissa 
1.		 Our team has a tournament on Saturday. The address is: 81-14 257th Street, Glenoaks, 
NY 11004
	
a) A. Press - A. Cabrera
	

(1) Melissa was going to put together a press release.		Melissa put a flyer 
together to send to Angelo. Angelo is sending to his press 
contacts/friends. 

E.		 Mid-term Site Visit- Melissa 
1.		 separate from the high school process 
2.		 site visit is going to be march 15th. we have a check list 
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III. OPERATIONS 

F. Staffing Update - Nick 
1. Full Time Instructional Staff: 26 (not including - Speech Therapist) 
2. Full Time School Support: 2 (not including 1 social work intern) 
3. Full Time Operations Staff: 6 
4.	 Full Time School Leadership staff: 3
 

a) Total of 37 Full time Staff
 
G. Student Enrollment- Nick 

1. 241 

IV. FINANCE 

H. Account balances - Nick 
1. Account balances (Checking, Savings & Escrow) reviewed 

V. CLOSING ITEMS 

I. Adjourn Meeting 

1.	 L. Rojas motioned to adjourn meeting 
a) Meeting adjourned at 6:40 

2.	 Seconded by Z. Martinez seconded. 
a) Unanimously approved 
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Minutes
 
The American Dream Charter School
 
Board Meeting (video conference)
 
February 20, 2017 @ 6:00 PM
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: Z. Martinez (participated remotely), L. Rojas (participated remotely), D. Vargas 
(participated remotely), R. Espinal (participated remotely), 
Guests: M. Melkonian (participated remotely), N. Gallagher 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - L. Rojas 
1.	 calling meeting order at 6:04
 

a) Seconded A. Cabrera
 
2.	 Motion to Approve December Minutes - D. Vargas 

a) Seconded A. Cabrera 
(1)	 Unanimously approved 

II. EXECUTIVE 

B.		 Need BoT members present for 3/15 SED visit 
1. L. Rojas, Z. Martinez, R. Espinal and A. Cabrera will be on campus for the visit. 

C.		 March 30th Board Chair event with LCLR group 
1.		 R. Espinal cannot attend 

D.		 New Board Candidate - Janelle Coy 
1.		 Her resume was circulated for review 

E.		 Dir of Development- permission to hire 
1.		 Motion to approve permission to hire Development Staff Member - L. Rojas 

a) Seconded - A. Cabrera 
b) Unanimously approved 

F.		 Approve 990 
1.		 Board was not ready to approve the 990. We will revisit at March Board Meeting or Nick will 
collect approval via email 

III. Expansion 

A.		 2918 Third Ave - David Escava (property owner) is going to give us reports about the building. Board 
will discuss and contact melissa with questions to process together. 

B.		 ADS Board has been advised to form a Facilities Committee that can make decisions on behalf of the 
entire board when time sensitivity plays a role in the successful execution of property acquisition 
(leasing) for high school expansion space. 
a.		 Motion to approve formation of Facilities Committee - L. Rojas 
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i. Seconded D. Vargas 
ii. Unanimously approved 

1. Committee members include R. Espinal, L. Rojas and D. Vargas 

IV. OPERATIONS 

A. Staffing Update - Nick 
1. Full Time Instructional Staff: 26 (not including - Speech Therapist) 
2. Full Time School Support: 2 (not including 1 social work intern) 
3. Full Time Operations Staff: 6 
4.	 Full Time School Leadership staff: 3
 

a) Total of 37 Full time Staff
 

B. Student Enrollment- Nick 
1. 237 

V. FINANCE 

G. Account balances - Nick 
1.		 Chase Checking 

a) reviewed 
2.		 Chase Savings 

a) reviewed 
3.		 Escrow 

a) reviewed 

VI. CLOSING ITEMS 

A. Adjourn Meeting 
4.	 L. Rojas motioned to adjourn meeting 

a) Meeting adjourned at 6:26 
5. Seconded by Z. Martinez seconded. 
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Minutes
 
The American Dream Charter School
 

Board Meeting
 
March 16, 2017 @ 6:00 PM
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: Z. Martinez, L. Rojas, D. Vargas, R. Espinal, A. Cabrera (participated remotely) 
Guests: M. Melkonian, N. Gallagher (participated remotely) 

I. OPENING ITEMS 

A.	 calling meeting order at 6:14 - L. Rojas 
a) Seconded D. Vargas 

2.	 Motion to approve Minutes
 
a) seconded by Roselin
 

(1)	 Minutes unanimously approved 

II. EXECUTIVE 

B.		 3/15 SED visit summary - M. Melkonian 
1.		 Paolo and Jennifer interviewed parents, leadership team, board then did 2 hours of classroom 
visits. Took lots of notes. No on the spot feedback. They expressed satisfaction. 
Commented on ADS’s strong & informed Board. 

C.		 NYSED - M. Melkonian 
1.		 We were approved for high school on Monday 3/13
	

a) Announced to parents yesterday
	
b) DOE high school acceptance letters were also distributed
	

D.		 March 30th @ 6pm Board Chair event with LCLR group - M. Melkonian 
1.		 Latino Charter Leaders Roundtable Board Chair Event 
Location: The Princeton Club of New York, 15 West 43rd Street, New York, NY, US, 10036 
Confirmation number: 607672039 
a)		 L. Rojas registered for this, Z. Martinez and A. Cabrera said they would attend this also. 
They will register 

E.		 New Board Candidate Janelle Coy Next Steps- N. Gallagher 
1.		 Ask her when the next time she’ll be in NYC 

F.		 Approve 990 - N. Gallagher 
1.		 Motion to approve the 990
	

a) Seconded by Z. Martinez
 
b) Unanimously approved
	

G.		 NYC Charter School Board Member Training 
1.		 A panel discussion with charter board consultants and school evaluators discussing the tools for 
analyzing academic data and teacher evaluation systems, plus appraising the performance of the 
head-of-school. Sponsored by the NYCDOE Office of School Design and Charter 
Partnerships, the NYSED Charter School Office, the SUNY Charter School Institute, and 
the NYC Charter School Center. 
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a) WHEN: Thursday, April 6 at 2 pm 
b) WHERE: NYC Charter School Center, 111 Broadway, Rm 604, New York 
c) WHO: Board chairs and members leading academic oversight committees 

2. Conference call to discuss Civic Builders on 21st at 3:30 

III. OPERATIONS 

H. Staffing Update - N. Gallagher 
1. Full Time Instructional Staff: 26 (not including - Speech Therapist) 
2. Full Time School Support: 2 (not including 1 social work intern) 
3. Full Time Operations Staff: 6 
4.	 Full Time School Leadership staff: 3
 

a) Total of 37 Full time Staff
 

I. Student Enrollment- N. Gallagher 
1. 237 

IV. FINANCE 

J. Account balances - N. Gallagher 
1. Chase Checking 
2. Chase Savings 
3. Escrow 

V. CLOSING ITEMS 

K. Motion to Adjourn Meeting - L. Rojas 

1.	 Seconded - Z. Martinez 
a) meeting adjourned at 6:57 
b) unanimously approved 
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Minutes 
The American Dream Charter School 

Board Meeting 
April 20, 2017 @ 6:00 PM 

at 510 E 141st St. New York, NY 10454 

Board Members Present: R. Levine, D. Vargas (tele-conference), R. Espinal, A. Cabrera, L. Rojas, Z. Martinez 
Guests: M. Melkonian, N. Gallagher 

I. OPENING ITEMS 

A.	 Call the Meeting to Order at - 6:03pm L. Rojas 
1.	 Seconded by Z. Martinez 

B.	 Approve Minutes A Cabrera motioned, 
1.	 R. Espinal seconded 

a) Unanimously approved 

II. EXECUTIVE 

C.	 Increased pay scale for teachers- M. Melkonian 
1.	 Teacher expectation/Competitive offers to retain and attract teachers. DOE has another 
increase scheduled in SY1819. Board needs to review total costs of payroll before 
approving a % + DOE schedule. 
a) Alternative is longevity bonus (flat stipend)
 
b) Decision needs to be made soon. Contracts need to be distributed.
 
c) Proposed uncoupling of matching DOE salary. In lieu of this a steady
 
percentage increase annually. 

d) Board would like to see projections of total payroll with a couple of options over 
the next 2-3 years. 
(1) matching for administrators as well. 

e) Primary goal is to always operate on zero private funds. 
D.	 5yr budget - M. Melkonian/N. Gallagher 

1.	 Staff have left that were hired at the beginning of the year 
2.	 SY1819 & SY 2122 expenses appear to exceed
 

a) These budgets are based on low enrollment numbers
 
(1)	 Nick will get additional clarification about the 5 year budget and get 
back to the Board. 

b) Question arose about Melissa remaining principal of entire 6-12 school. 
(1)	 Scale of ADS may be manageable; however, 2 locations creates an 
issue. 

(2)	 Melissa has other responsibilities that require there be additional school 
leadership on campus for 100% instruction support 

E.	 Long-term facilities - M. Melkonian 
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1.	 Melissa would like to proceed with High Mark 
a)	 Proposed connecting facilities with Mexican consulate, possibility to make the 
facility more than just the school (community center-ish). This may also get 
mexican investors interested. 

F.	 NY budget and it's impact on ADS- N. Gallagher 
1.	 The new formula means a loss of $50 million for the charter sector next year, and a 
cumulative loss of $1.7 billion by 2025-26, 

2.	 charter funding raised by only 2.9 percent instead of linking new funding to the 9.4 
percent hike conventional public schools got last school year. 

G.	 423 E.138th entering lease negotiations - M. Melkonian 

III. OPERATIONS 

H.	 Staffing Update - N. Gallagher 
1.	 Full Time Instructional Staff: 26 (not including - Speech Therapist) 
2.	 Full Time School Support: 2 ( 1 social work intern) 
3.	 Full Time Operations Staff: 5 
4.	 Full Time School Leadership staff: 3
 

a) Total of 36 Full time Staff
 

I.	 Student Enrollment- N. Gallagher 
1.	 237 

IV. FINANCE 

J. Account balances - N. Gallagher 
1. checking, savings and escrow account balances were reviewed 

V. CLOSING ITEMS 

K.		Motion to adjourn Meeting - Z. martinez 

a) Seconded - L. Rojas. 
(1)	 meeting adjourned at 7:08 
(2)	 unanimously approved 
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Minutes 
The American Dream Charter School 

Board Meeting 
May 18, 2017 @ 6:00 PM 

at 510 E 141st St. New York, NY 10454 

Board Members Present: R. Levine, D. Vargas, R. Espinal, A. Cabrera, L. Rojas (remotely), Z. Martinez 
Guests: M. Melkonian, N. Gallagher, C. Schiattarella (Highmark), S. Denos (Highmark) 

I. OPENING ITEMS 

A.	 Call the Meeting to Order 
1.	 called to order at 6:07 
2.	 Approve Minutes
 

a) Zuleika 2nd
 
(1)	 unanimously approved 

II. EXECUTIVE 

B.	 423 E.138th lease negotiations update - M. Melkonian 
C.	 Board Vote to Approve Salary Pay Scale for SY1718 - L. Rojas 

1.	 Discussed during Finance Committee on 5/17- highlights: 
a) our numbers were projected based on very conservative number of students. 
ADS is able to increase salary scale. 

b) It is sustainable for now in our budget. 
c) Retirement we’re keeping the same that we have. 
d) Motion to approve salary pay scale for SY1718 - Roselin 

(1)	 Seconded by Zuleika 
(a)	 majority approved (Luz was not able to vote) 

D.	 Highmark Presentation - C. Schiattarella, S. Denos 
1.	 Stevens Family owns Highmark. 100% financing for facility. 
2.	 Deployed $800 million over the last 8.5 year. 60 projects completed.
 

a) operate in 16 states (broad footprint).
 
3.	 design and build a property that highmark knows would fit our budget 

a) after 3-5 years ADS would be able to buy highmark out 
b) average project is $10 million 
c) commercial lending market hasn’t come back so capital comes directly from 
Highmark. in the last 6 years highmark has not done business with any other 
lender beside EPR. Highmark does attempt to pressure lenders to get the best 
(cheapest) capital for the schools they work with. 

d) Question: how does highmark recruit general contractors? 
(1)	 they work with local contractors. Tammy has built 380 + schools in 26 
states. There is nobody that has built more schools than Tammy. She 
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understands the process of construction in general plus the needs of 
the educators. Tammy engages an RFP process to select the best 
contractors for the project. 
(a)	 AIA contract 
(b) willing to do project in terms that benefit school (time sensitivity) 

e) Question: step by step process. How do we start with ADS and how do we end 
(1) Carlo will distribute the process map 

f) Special purpose holding company (non profit - Friends of American Dream) 
would own property and lease it to American Dream Charter School 

g)	 Plot out the addresses of all of our students to determine radius of students’ 
residence in relation to school. 

E.	 Motion to proceed with LOU with Highmark - Roselin 
1.	 Angelo seconded motion
 

a) majority approved (Zuleika, Rick, Damian approved)
 
(1)	 Luz not available to cast vote 

F.	 Approve SY1718 Calendar - M. Melkonian 
1.	 Motion to approve SY1718 calendar - Damian
 

a) seconded by roselin
 

III. OPERATIONS 

G.	 Staffing Update - N. Gallagher 
1.	 Full Time Instructional Staff: 26 (not including - Speech Therapist) 
2.	 Full Time School Support: 2 (last social work intern has concluded their internship) 
3.	 Full Time Operations Staff: 5 
4.	 Full Time School Leadership staff: 3
 

a) Total of 36 Full time Staff
 
H.	 SY1617 Student Enrollment-

1.	 236 students currently enrolled 
I.	 SY1718 Student Enrollment- Nick 

1.	 Only accepting 6th & 8th Grade students 
a)	 6th grade - 51 expression of interest forms from 6th grade applicants. 8 
admitted 6th grade applicants have declined admissions, we will move over 
waitlisted students to fill these spaces. 

b) 7th grade- no capacity, zero seats offered
 
c) 8th grade - 7 expressions of interest forms from 8th grade applicants,
 

IV. FINANCE 

J.	 Account balances - N. Gallagher 
1.	 Chase Checking 
2.	 Chase Savings 
3.	 Escrow 

K.	 Vote to move 700k into CDs - R. Espinal 
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1.	 3-6 months maturity
 
a) Motion to approve 700k CD
 

(1) seconded by Angelo 
(a) majority approved (luz was not available to cast vote) 

L. Items for Board to sign - N. Gallagher 
1. done 

V. CLOSING ITEMS 

M. Annual Meeting -

1. June 15th - Okay for all present 

N. Adjourn Meeting 

1.	 Motion to adjourn meeting at 8:05 - Roselin 
a) seconded by Zuleika 

(1) unanimous 
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Minutes 
The American Dream Charter School
 

Board Meeting
 
June 28, 2017 @ 6:00 PM
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: L. Rojas, A. Cabrera, R. Levine, L. Rojas, Z. Martinez 
Guests: M. Melkonian, N. Gallagher 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - 6:06 pm 
1.	 Approve Minutes 

a) Motion to Approve Minutes - L. Rojas, seconded A. Cabrera 
(1)	 unanimously approved 

II. EXECUTIVE 

B.	 Review HighMark Progress - M. Melkonian 
1.	 investigating property on 700 Gerard Ave. Still in district 7. On top of subway so 
geotech exploration is happening. Also working with MTA. Highmark is still investigating 
the property. 

C.	 Mid-Term Report - M. Melkonian 
1.	 Finding have been distributed to board 
2.	 assessed on a 1,2,3,4 scale. 

a) ADS earned 3 all the way through 
b) All details in report 
c) We have areas we could get a 4 in - will continue to work with these points with 
the state 

III. OPERATIONS 

D.	 Staffing Update - N. Gallagher 
1.	 Full Time Instructional Staff: 26 (not including - Speech Therapist) 
2.	 Full Time School Support: 2 (last social work intern has concluded their internship) 
3.	 Full Time Operations Staff: 5 
4.	 Full Time School Leadership staff: 3
 

Total of 36 Full time Staff
 

IV. FINANCE 

E.	 Account balances - N. Gallagher 
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1. Account balances reviewed 

V. CLOSING ITEMS 

F. Annual Board Meeting July 20th at ADS 

1. July 20th does not work for Angelo or Zuleika. 
2.	 Friday could work (July 14). 

a) Roselin couldn’t join in person on a friday unless after 4 
b) Friday the 14th is goal. 

G. Adjourn Meeting - L. Rojas 

1.	 Seconded - Z. Martinez 
a) Meeting unanimously adjourned at 6:38 
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Minutes 
The American Dream Charter School
 

Board Meeting
 
Thursday July 21, 2016
 

at 510 E 141st St. New York, NY 10454
 

Board Members Present: Z. Martinez A. Cabrera, L. Rojas, R. Levine, R. Espina, D. Vargas. 
Guests: M. Melkonian, N. Gallagher 

I. OPENING ITEMS 

A.	 Call the Meeting to Order - Luz Rojas 
1.	 Called to order at 6:19 pm 
2.	 Approve Minutes- L. Rojas 

a) Seconded by Z. Martinez 
(1)	 unanimously approved 

II. FINANCE 

B. Account Balances- Nick Gallagher 
1. Balances reviewed by Nick 

III. EXECUTIVE 

C.	 VICUS Partners Engagement - Nick Gallagher 
1.	 Looking for properties/space; we need to sign engagement letter for an exclusive 
contract that can be terminated within 30 days 

D.	 Financial Disclosure Documents for SY1617 - Nick Gallagher 

IV. GOVERNANCE 

E.	 Board Goal Setting - L. Rojas 
1.	 Board identified that as a board, team has continuous on-going communication, 
is flexible to move board meeting date if need be and has a genuine interested 
to support the mission of ADS. 

2.	 Areas to further develop: recruitment of members; attend more ADS events and 
fundraising/development. Board will also think about and devise a marketing 
strategy. 

V. CLOSING ITEMS 
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F. Motion to adjourn Meeting - L. Rojas 

1.		 Seconded - D. Vargas 

a) Meeting adjourned at 8:08pm 

b) Unanimously Approved 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
LMNOPQRSMOpSqPrstrutvruw 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

vu 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

vr 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 
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Academic 
Calendar 

2016 - 2017 

S M 
Aug 2016 

T W T F S 
1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

3 

S M 
Sep 2016 

T W T F S 
1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

19 

S M 
Oct 2016 

T W T F S 
1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 19 

S M 
Nov 2016 

T W T F S 
1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

18 

S M 
Dec 2016 

T W T F S 
1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

15 

S M 
Jan 2017 

T W T F S 
1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

20 

S M 
Feb 2017 

T W T F S 
1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 

15 

S M 
Mar 2017 

T W T F S 
1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

22 

S M 
Apr 2017 

T W T F S 
1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 13 

S M 
May 2017 

T W T F S 
1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

21 

S M 
Jun 2017 

T W T F S 
1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

19 

S M 
Jul 2017 

T W T F S 
1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

Important dates 

August 11-26: Teacher Academy 

December 23- January 2: Christmas Break 

February 20-24: Mid-winter Recess 

March 28-30: NYS ELA Exam 



 

 

   

     
        

    

        
       

  

   
     
      
     

      
    
      

    
      
  
    
       

    
      
     
  
    
      
   
   
       
        

       
      
    

  
  

   
        
    

     
  

     
   
       
      
   

      
    

  
      
   
    

April 10-April 18: Spring Break 

April 10-May 19: NYSESLAT Speaking 
May 8- May 19: NYSESLAT Reading, Writing, Listening 

May 2-4: NYS Math Exam 

May 24-June 2: 8th Grade Science Performance Exam
 

June 5: 8th Grade Science Written Exam
 

June 12-23: June Mini-mester 

Important dates [INTERNAL CALENDAR] 
August 11-12: New Teachers report 
August 15: All Staff Report 
August 29: First Day of School 
September 2-5: SCHOOL CLOSED (Labor Day) 
September 12: MP1 Begins 
September 16: BER Training on Co-Teaching (no students) 
October 3: Picture day 
October 10: SCHOOL CLOSED (Columbus Day) 
October 13: Parent-teacher conference #1 
October 24-28: Interim Assessment #1 
October 31: Data Day, no school for students 
November 1-5: RE-TEACH WEEK 
November 8: Election Day, ½ Day 
November 10: End of MP1 
November 11: SCHOOL CLOSED (Veterans Day) 
November 14: MP2 Begins 
November 23-25: SCHOOL CLOSED (Thanksgiving Break) 
December 19-20: Interim Assessment #2 
December 21: Parent-teacher conference #2 
December 22: Data Day, no school for students 
December 23- January 2: SCHOOL CLOSED (Christmas Break) 
January 16: SCHOOL CLOSED (MLK, Jr. Day) 
January 26: End of MP2 
January 30: MP3 Begins 
February 20-24: Mid-Winter Break 
March 8-9: Interim Assessment #3 
March 9: Parent-teacher conference #3 
March 10: Data Day, no school for students 
March 13-17: RE-TEACH WEEK 
April 7: End of MP3 
April 19: MP4 Begins 
May 1: AP Spanish Language Exam* 
May 18: Parent-teacher conference #4 
May 24- June 2: 8th Grade Performance Exam 
May 26-29: SCHOOL CLOSED (Memorial Day) 
May 30-31: Interim Assessment #4 
June 5: 8th Grade Science Exam (written) 
June 8: End of MP4 
June 12-23: Mini-mester 
June 16: 8th Grade Living Environment Regents 
June 19: LOTE Spanish* 
June 23: Last day of mini-mester 



 

 

              
      
     

 

June 24: Graduation @ El Museo del Barrio (all students and staff required to attend)
 
June 24: 8th Grade Prom (DATE TENTATIVE)
 
June 26: Last day for students and staff
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