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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Brighter Choice Charter Elementary School for Boys 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,107,428 9,000 - 15,000 -

Total Expenses 4,499,005 189,557 - 5,000 335,588 
Net Income 608,423 (180,557) - 10,000 (335,588) 

Actual Student Enrollment 314 -
Total Paid Student Enrollment - -

TOTAL 

5,131,428 
5,029,150 

102,278 
-
-

PROGRAM SERVICES SUPPORT SERVICES 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Albany $14,572.00 4,599,850 - - - -
Cohoes $12,291.00 - - - - -
Green Island $13,162.00 - - - - -
Guilderland $11,854.00 - - - - -
Lansignburg $9,852.00 
Mechanicville $10,280.00 
Menands $16,370.00 
North Colonie $11,208.00 
Ravena $13,789.00 
Rensselaer $9,384.00 
Schenectady $12,015.00 
Shendedehowa $11,419.00 
South Colonie $12,637.00 
Troy $15,986.00 
Watervliet $9,904.00 
School District 5 (Enter Name) - - - - -

4,599,850 

Special Education Revenue - - - - -
Grants 

Stimulus 94,200 - - - -
Other - - - -

Other State Revenue 6,000 - - - -
TOTAL REVENUE FROM STATE SOURCES 4,700,050 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 9,000 - - -
Title I 135,390 - - -
Title Funding - Other 9,759 - - -
School Food Service (Free Lunch) 236,129 - - -
Grants 

Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -

Other Federal Revenue - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 381,278 9,000 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - 15,000 -
Erate Reimbursement 12,000 - - -
Interest Income, Earnings on Investments, 100 - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - -
Food Service (Income from meals) - - - - -
Text Book - - - - -
Other Local Revenue 14,000 - - - -

4,599,850 
-
-
-

-
4,599,850 

-

94,200 
-

6,000 
4,700,050 

9,000 
135,390 

9,759 
236,129 

-
-
-

390,278 

15,000 
12,000 

100 
-
-
-

14,000 
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Brighter Choice Charter Elementary School for Boys 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,107,428 9,000 - 15,000 -

Total Expenses 4,499,005 189,557 - 5,000 335,588 
Net Income 608,423 (180,557) - 10,000 (335,588) 

Actual Student Enrollment 314 -
Total Paid Student Enrollment - -

TOTAL 

5,131,428 
5,029,150 

102,278 
-
-

PROGRAM SERVICES SUPPORT SERVICES 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 26,100 15,000 

TOTAL REVENUE 5,107,428 9,000 15,000 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 0.50 - - - - 56,731 
Instructional Management 2.00 186,726 
Deans, Directors & Coordinators 4.00 235,938 
CFO / Director of Finance 0.50 36,050 
Operation / Business Manager 1.00 43,563 
Administrative Staff -

TOTAL ADMINISTRATIVE STAFF 8 422,664 136,344 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 17.00 881,044 - -
Teachers - SPED 2.00 - 94,548 - -
Substitute Teachers 1.00 38,000 - -
Teaching Assistants 5.00 174,806 - -
Specialty Teachers 8.00 343,094 - -
Aides - - -
Therapists & Counselors 1.00 52,836 - -
Other - 178,000 - -

TOTAL INSTRUCTIONAL 34 1,667,780 94,548 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 2.00 38,467 - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other 11.00 160,855 - - - -

TOTAL NON-INSTRUCTIONAL 13 199,322 

SUBTOTAL PERSONNEL SERVICE COSTS 55 2,289,766 94,548 136,344 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 218,646 9,028 13,019 
Fringe / Employee Benefits 285,238 11,778 16,984 
Retirement / Pension 69,038 2,851 4,111 

TOTAL PAYROLL TAXES AND BENEFITS 572,922 23,657 34,115 

TOTAL PERSONNEL SERVICE COSTS 2,862,688 118,205 170,459 

CONTRACTED SERVICES 
Accounting / Audit 77,000 
Legal 12,000 
Management Company Fee 
Nurse Services 

41,100 

5,131,428 

56,731 
186,726 
235,938 

36,050 
43,563 

-
559,008 

881,044 
94,548 
38,000 

174,806 
343,094 

-
52,836 

178,000 
1,762,328 

38,467 
-
-
-

160,855 
199,322 

2,520,658 

240,694 
314,000 

76,000 
630,694 

3,151,352 

77,000 
12,000 

-
-
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Brighter Choice Charter Elementary School for Boys 

Food Service / School Lunch 141,120 5,880 147,000 
Payroll Services 12,600 560 840 14,000 
Special Ed Services 28,800 1,280 1,920 32,000 
Titlement Services (i.e. Title I) 15,360 640 16,000 
Other Purchased / Professional / Consulting 63,360 2,816 4,224 70,400 

TOTAL CONTRACTED SERVICES 261,240 11,176 95,984 368,400 

SCHOOL OPERATIONS 
Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 16,320 680 17,000 
Special Ed Supplies & Materials -
Textbooks / Workbooks 38,400 1,600 40,000 
Supplies & Materials other -
Equipment / Furniture 1,800 80 120 2,000 
Telephone 23,400 1,040 1,560 26,000 
Technology 9,000 400 600 10,000 
Student Testing & Assessment 11,520 480 12,000 
Field Trips 19,200 800 20,000 
Transportation (student) 174,720 7,280 182,000 
Student Services - other 48,936 2,039 50,975 
Office Expense 46,800 2,080 3,120 52,000 
Staff Development 25,200 1,120 1,680 28,000 
Staff Recruitment 1,800 80 120 2,000 
Student Recruitment / Marketing 28,800 1,200 30,000 
School Meals / Lunch -
Travel (Staff) -
Fundraising 5,000 5,000 
Other 2,250 100 150 2,500 

TOTAL SCHOOL OPERATIONS 448,146 18,979 5,000 7,350 479,475 

FACILITY OPERATION & MAINTENANCE 
Insurance 55,800 2,480 3,720 62,000 
Janitorial -
Building and Land Rent / Lease 346,110 15,383 23,074 384,567 
Repairs & Maintenance 203,310 9,036 13,554 225,900 
Equipment / Furniture -
Security -
Utilities 76,500 3,400 5,100 85,000 

TOTAL FACILITY OPERATION & MAINTENANCE 681,720 30,299 45,448 757,467 

DEPRECIATION & AMORTIZATION 245,210 10,898 16,347 272,456 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,499,005 189,557 5,000 335,588 5,029,150 

NET INCOME 608,423 (180,557) - 10,000 (335,588) 102,278 

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 5,107,428 9,000 - 15,000 - 5,131,428 
Total Expenses 4,499,005 189,557 - 5,000 335,588 5,029,150 

Net Income 608,423 (180,557) - 10,000 (335,588) 102,278 
Actual Student Enrollment 314 - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 
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Brighter Choice Charter Elementary School for Boys 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR SPECIAL MANAGEMENT & OTHER FUNDRAISING TOTALEDUCATION EDUCATION GENERAL 
Total Revenue 5,107,428 9,000 - 15,000 - 5,131,428 

Total Expenses 4,499,005 189,557 - 5,000 335,588 5,029,150 
Net Income 608,423 (180,557) - 10,000 (335,588) 102,278 

Actual Student Enrollment 314 - -
Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 
REGULAR SPECIAL MANAGEMENT & 

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Albany 
Cohoes 
Green Island 
Guilderland 
Lansignburg 
Mechanicville 
Menands 
North Colonie 
Ravena 
Rensselaer 
Schenectady 
Shendedehowa 
South Colonie 
Troy 
Watervliet 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 16,266 - -

EXPENSES PER PUPIL 14,328 - -

REGULAR 
EDUCATION 

314 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

314 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

314 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

314 



 

        

    

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Summer and After School Programs 



         

      
   

        
    

 

        

        

           

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

50% Salary of Director of School Quality 
Principal and Assistant Principal 
Student Success Coordinator (2), Parent Coordinator (1), Coach (1) 
50% Salary of Finance Manger 
Office Manager 

Art(1), Music (1), PE (1), RTI (4), ESL (1) 

After and Summer Schools, Merit Pay, and Retention Bonuses 

Director of Food (1), Food Svc Mgr (1), Cook and Prep (9) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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Entry	9	BOT	Table
Created:	07/31/2017	•	Last	updated:	08/01/2017

(tab	across	or	use	scroll	bar	at	bottom	of	table)

1.	Current	Board	Member	Information

Truste
e
Name

Email
Addres
s

Positio
n	on
the
Board

Commi
ttee
Affiliati
ons

Voting
Memb
er	Per
By-
Laws?
(Y/N)

Area	of
Experti
se,
and/or
Additio
nal
Role	at
School
(paren
t,	staff
memb
er,
etc.)

Numbe
r	of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n	date
and
term
expirat
ion)

Numbe
r	of
Board
Mtgs
Attend
ed
during
2016-
17?

1 Martha
Snyder

Chair/
Board
Preside
nt

Financ
e Yes

Educat
ional
Policy

Electio
n-
2010;
Expirat
ion-
11/1/2
018

11

2 Zoe
Nelson

Secret
ary

Financ
e,
Acade
mic
Policy

Yes
Secon
dary
Educat
ion

Electio
n-
2010;
Expirat
ion-
8/1/20
19

9

3
Ashlei
gh
Smith

Treasu
rer

Financ
e Yes Accou

ntant

Electio
n-
2016;
Expirat
ion1/1/
2019

10

4
Shawn
Wallac

Truste
e/Mem Govern Yes

Comm
unity

Electio
n
-2014;
Expirat 10
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2.	Total	Number	of	Members	on
June	30,	2016

6

e	 ber ance Organi
zation

ion
06/01/
2020

5 Nilsa
Velilla	

Truste
e/Mem
ber

Govern
ance,
Acade
mic
Policy

Yes
Human
Resour
ces

Electio
n-
2008;
Expirat
ion-
8/1/20
18

9

6
Trudy
Hanme
r	

Truste
e/Mem
ber

Govern
ance,
Acade
mic
Policy

Yes

Single
Gende
r
Educat
ion

Electio
n-
2016;
Expirat
ion-
6/1/20
19

12

7

8

9

10

11

12

13

14

15

16

17

18

19

20
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3.	Total	Number	of	Members
Joining	the	Board	2016-17	School
Year

0

4.	Total	Number	of	Members
Departing	the	Board	during	the
2016-17	School	Year

0

5.	Number	of	Voting	Members
2016-17,	as	set	by	the	by-laws,
resolution	or	minutes

6

6.	Number	of	Board	Meetings
Conducted	in	the	2016-17	School
Year

12

7.	Number	of	Board	Meetings
Scheduled	for	the	2017-18
School	Year

13

Thank	you.
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Entry	10	-	Board	Meeting	Minutes
Last	updated:	08/01/2017

A.	Provide	a	URL	link	to	the
Monthly	Board	Meeting	Minutes
which	are	posted	on	the	School's
web	page.

(No	response)

Instructions	for	submitting	minutes	of	the	BOT	monthly	meetings	
Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools	must	either	provide	a	link	to	a	complete	set	of
minutes	that	are	posted	on	the	charter	school	website,	or	upload	a	complete	set	of	board	meeting
minutes	from	July	2016--June	2017.

OR

B.	Upload	All	Monthly	Board	Meeting	Minutes

Combine	into	one	.PDF	file

https://nysed-cso-reports.fluidreview.com/resp/11060291/wNFCVDEEJA/

https://nysed-cso-reports.fluidreview.com/resp/11060291/wNFCVDEEJA/


BCCS Board Meeting 
August 31, 2016 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held August 31, 2016 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder; Trudy Hanmer ; Zoë Nelson; 
Ashleigh Smith; Nilsa Velilla; Shawn Wallace. Marcus Puccioni, Director of School Quality was 
also present.  

 
Meeting called to order by Martha Snyder at 8:35 AM. 
 
Governance 
 
The board reviewed 2016-17 BoT meeting dates and times. 
 
Finances 
 
The board reviewed and discussed the current financial reports including Year to Date revenues 
and expenses, Vendor Commitments, and SY2017 budget. 
 
Results 
 
The board reviewed and discussed 2015-16 NYSE results, charter goals, and instructional 
strategies for 2016-17. 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 10:05 AM. 
 
 



BCCS Board Meeting 
September 30, 2016 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held September 30, 2016 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder; Nilsa Velilla; Shawn Wallace; 
Trudy Hanmer (by phone) ; Zoë Nelson (by phone); Ashleigh Smith was a notified absence;. 
Marcus Puccioni, Director of School Quality was also present.  

 
Meeting called to order by Martha Snyder at 8:30 AM. 
 
Finances 
 
The board reviewed and discussed the current year-end audit; making plans for auditors to 
present at October meeting. 
 
The board discussed Year to Date revenues and expenses, Vendor Commitments, and SY2017 
budget. 
 
Governance 
 
The board discussed their own development; making plans for consultant to join December 
meeting to continue board development sessions. 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 9:30 AM. 
 
 



BCCS Board Meeting 
October 20, 2016 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held October 20, 2016 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder; Shawn Wallace; Trudy 
Hanmer; Ashleigh Smith; Nilsa Velilla (by phone);  Zoë Nelson was a notified absence. Marcus 
Puccioni, Director of School Quality; Karen Mclean, Principal; Shawn Jahn, Finance Manager 
were also present.  

 
Meeting called to order by Martha Snyder at 8:35 AM. 
 
Finances 
 
The board reviewed and discussed draft audit report with representatives from Cusak & 
Company. Ken Claflin from Cusak & Company presented to Board; Paul Augello from BoostEd 
phoned in to meeting. 
 
The board discussed Year to Date revenues and expenses, Vendor Commitments, and SY2017 
budget proposed revisions. 
 
Schools 
 
The board heard from BCCSG and BCCSB principals about start of school year, and discussed 
informal visit by authorizer to schools. 
 
Governance 
 
VOTED 
To approve minutes from meeting on 06/02/2016 
 
VOTED 
To approve minutes from meeting on 06/23/2016 
 
VOTED 
To approve minutes from meeting on 08/31/2016 
 
VOTED 
To approve minutes from meeting on 09/30/2016 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 10:15 AM. 
 
 



BCCS Board Meeting 
November 29, 2016 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held November 29, 2016 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Shawn Wallace; Trudy Hanmer; Martha Snyder 
(by phone); Ashleigh Smith (by phone); Nilsa Velilla was a notified absence; Zoë Nelson was a 
notified absence. Marcus Puccioni, Director of School Quality; Karen Mclean, Principal were also 
present.  

 
Meeting called to order by Martha Snyder at 8:35 AM. 
 
Finances 
 
The board reviewed and discussed October and Quarter One Financials. The board discussed 
SY2017 budget. 
 
Schools 
 
The board heard reports from BCCSG and BCCSB principals. 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 9:33 AM. 
 
 



BCCS Board Meeting 
December 19, 2016 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held December 19, 2016 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder ; Shawn Wallace; Trudy 
Hanmer; Ashleigh Smith; Nilsa Velilla; Zoë Nelson was a notified absence. Marcus Puccioni, 
Director of School Quality; Karen Mclean, Principal were also present.  

 
Meeting called to order by Martha Snyder at 8:30 AM. 
 
Finances 
 
The board reviewed and discussed November Financials. The board discussed SY2017 budget. 
The board discussed appeal process for CACFP meal program to support supper at both schools. 
 
VOTED 
To approve amendment to SY2017 budget 
 
Governance 
 
The board met with Dan Pasek from Pasek consulting to discuss: strengths of renewal candidacy, 
changes to renewal elements, renewal theme, and board development. 
 
VOTED 
To approve minutes from meeting on 10/20/2016  
VOTED 
To approve minutes from meeting on 11/29/2016 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 10:05 AM. 
 
 



BCCS Board Meeting 
January 19, 2017 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held January 19, 2017 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder ; Shawn Wallace; Trudy 
Hanmer; Nilsa Velilla; Zoë Nelson; Ashleigh Smith (by phone). Marcus Puccioni, Director of 
School Quality; Karen Mclean, Principal were also present.  

 
Meeting called to order by Martha Snyder at 8:30 AM. 
 
Finances 
 
The board reviewed and discussed November Financials. The board discussed appeal process for 
CACFP meal program to support supper at both schools. 
 
Governance 
 
The board met with Dan Pasek from Pasek consulting to discuss: strengths of renewal candidacy, 
changes to renewal elements, renewal theme, and board development. 
 
VOTED 
To approve minutes from meeting on 12/19/2016 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 10:03 AM. 
 
 



BCCS Board Meeting 
February 28, 2017 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held February 28, 2017 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder ; Shawn Wallace; Trudy 
Hanmer; Nilsa Velilla; Zoë Nelson; Ashleigh Smith (by phone). Marcus Puccioni, Director of 
School Quality; Karen Mclean, Principal were also present.  

 
Meeting called to order by Martha Snyder at 8:32 AM. 
 
Finances 
 
The board reviewed and discussed December Financials. The board discussed appeal process for 
CACFP meal program to support supper at both schools. 
 
Schools 
 
The board heard reports from BCCSG and BCCSB principals, and discussed upcoming SED mid-
term visit in February. 
 
Governance 
 
VOTED 
To approve minutes from meeting on 01/19/2016 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 9:43 AM. 
 
 



BCCS Board Meeting 
March 21, 2017 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held March 21, 2017 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder ; Shawn Wallace; Trudy 
Hanmer; Nilsa Velilla; Ashleigh Smith; Zoë Nelson. Marcus Puccioni, Director of School Quality 
was also present.  

 
Meeting called to order by Martha Snyder at 8:32 AM. 
 
Schools 
 
The board discussed CN and Title Desk Audits, NY State Charter Stimulus Awarded to BCCSB, and 
upcoming NYSE for ELA. 
 
Finances 
 
The board reviewed and discussed January Financials. The board discussed Lansingburgh 
transportation issue and additional transportation for students. 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 9:06 AM. 
 
 



DRAFT 
BCCS Board Meeting 
April 25, 2017 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held April 25, 2017 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder; Shawn Wallace; Trudy 
Hanmer; Zoë Nelson; Ashleigh Smith (by phone); Nilsa Velilla was a notified absence. Marcus 
Puccioni, Director of School Quality; Karen Mclean, Principal were also present.  

 
Meeting called to order by Martha Snyder at 8:34 AM. 
 
Governance 
 
VOTED 
To approve minutes from meeting on 02/28/2017 
 
VOTED 
To approve minutes from meeting on 03/21/2017 
 
Board completed self-evaluation prior to meeting and decided to complete every six months. 
Board will continue to refine tool during future meetings. 
 
Finances 
 
The board reviewed and discussed February Financials, and BCCSB stimulus grant. 
 
VOTED 
To approve signatories for BC-Girls 
 
VOTED 
To approve signatory for BC-Boys 
 
Schools 
 
The board reviewed and discussed upcoming renewal with consultant, Dan Pasek, focusing on 
benchmarks 1, 5, 6, and 9. The board will respectfully inform authorizer of intention to seek five 
year renewal. 
 
VOTED 
To enter executive session at 9:23 AM. 
 
VOTED 
To exit executive session at 9:35 AM. 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 9:36 AM. 
 
 



DRAFT 
BCCS Board Meeting 
May 10, 2017 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was 
held May 10, 2017 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder; Trudy Hanmer; Zoë Nelson (by 
phone); Ashleigh Smith (by phone); Nilsa Velilla was a notified absence; Shawn Wallace was a 
notified absence.  
 
Meeting called to order by Martha Snyder at 8:30 AM. 
 
Schools 
 
The board met with representatives from SED to discuss renewal for next charter term 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 10:15 AM. 
 
 



DRAFT 
BCCS Board Meeting 
June 16, 2017 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was held June 
16, 2017 at 9:00 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Martha Snyder; Shawn Wallace; Trudy Hanmer; Zoë 
Nelson; Ashleigh Smith; Nilsa Velilla. Marcus Puccioni, Director of School Quality; Karen Mclean, 
Principal; and Paul Augello, Financial Consultant were also present.  

 
Meeting called to order by Martha Snyder at 9:03 AM. 
 
Finances 
 
The board reviewed and discussed March 2017, April 2017, and May 2017 Financials 
 
VOTED 
To approve financials for March 2017, April 2017, and May 2017 
 
VOTED 
To authorize Director of Schools to use capital budget in amount of $20,000 to supplement Stimulus 
project at BOYS Kitchen and BOYS green space. 
 
The board reviewed and discussed FY2018 budgets for each school. The board noted the positive cash 
flow and that projected cash on hand by end of FY2018 will be 62 days for BCCSG and 40 days for BCCSB. 
The board discussed their continued goal to ensure a positive equity balance.  
 
VOTED 
To approve FY2018 Budget BC-Boys with amendment of $5000 for ELL and Refugee outreach. 
 
VOTED 
To approve FY2018 Budget BC-Boys with amendment of $5000 for ELL and Refugee outreach. 
 
Governance 
 
VOTED 
To approve minutes from meeting on 04.25.2017 
 
VOTED 
To approve minutes from meeting on 05.10.2017 
 
 
Board completed self-evaluation prior to meeting and decided to complete every six months. Board will 
continue to refine tool during future meetings. 
 
 
Schools 



 
The board reviewed and discussed revisions to admissions policy. A vote on admissions policy was set 
for meeting on June 29th, 2017 in order to allow for feedback from authorizer. 
 
VOTED 
To approve calendar for SY2018. 
 
VOTED 
To enter executive session at 10:30 AM. 
 
VOTED 
To exit executive session at 10:41 AM. 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and approved, 
the meeting was adjourned at 10:41 AM. 
 
 



DRAFT 
BCCS Board Meeting 
June 29, 2017 
 
A meeting of the Board of Trustees (the “BoT”) of the Brighter Choice elementary schools was held June 
29, 2017 at 8:30 AM at BCCSG 250 Central Avenue, Conference Room. 
 
The following members of the BoT were present: Trudy Hanmer; Zoë Nelson; Nilsa Velilla. Martha 
Snyder; Ashleigh Smith; Shawn Wallace were notified absences. Marcus Puccioni, Director of School 
Quality; Karen Mclean, Principal were also present.   
 
Meeting called to order by Zoe Nelson at 8:42 AM. 
 
Enrollment Policy 
 
The board reviewed and discussed the schools’ enrollment policy and application 
 
Governance 
 
The board discussed Board of Trustees and committee meeting schedule for SY2018. 
 
There was no public comment at this meeting. 
 
There being no further business to be transacted, and upon motion duly made, seconded and approved, 
the meeting was adjourned at 9:18 AM. 
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Entry	11	Enrollment	and	Retention	of	Special
Populations
Last	updated:	08/01/2017

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2016-2017	toward	meeting	targets	to	attract	and
retain	enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are
economically	disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress
toward	meeting	its	enrollment	and	retention	targets	in	2017-2018.

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Recruitment
Targets	2016-17)

Describe	Plans	Toward	Meeting	Recruitment
Targets	2017-18)

Econom
ically
Disadva
ntaged

The	school’s	meal	program	is	presented
during	all	initial	application	interactions,
especially	during	the	yearly	new
Kindergarten	Orientation	Themed	Event.
Consistent	support	is	offered	to	assist
families	in	completing	all	necessary
paperwork	to	ensure	that	all	eligible	students
participate	in	the	program.

The	Parent	Coordinator	will	reach	out	to	new
avenues	throughout	the	neighborhood	and	in
the	local	district	to	help	support	the	school’s
enrollment	efforts.

English
Langua
ge
Learner
s

The	school	advertised	in	various	places
(radio,	newspaper,	and	flyer)	in	languages
other	than	English	as	well	as	made	an
attempt	to	reach	immigrant	communities
with	multi-lingual	staff	members.	The
School’s	website	references	the	English
Language	Learner	program.	In	addition	the
school’s	Parent	Coordinator	has	the	ability	to
speak	and	write	in	Spanish	to	create
collaborative	relationships	in	the	community
to	help	address	the	targeted	audiences.

The	school	is	in	the	process	of	updating	their
website,	highlighting	the	targeted	areas	as
well	as	the	ability	to	provide	accessibility	for
families	to	read	and/or	hear	it	in	different
languages	other	than	English.

Student
s	with
Disabilit
ies

The	school	advertisement	mentions	special
needs	and	provides	support	for	all	students
and	families	throughout	the	school	year.	For
example,	the	school	employs	a	Special
Education	Coordinator	that	meets	with	all
new	kindergarten	families	to	help	support	all
student	needs.

The	school	website	will	include	the	various
needs	and	classroom	arrangements	offered
by	the	school	for	students	with	disabilities.
An	additional	Special	Education	teacher	will
be	employed	to	meet	the	needs	of	growing
number	of	SETTS	students.
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Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016-17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017-18)

Econom
ically
Disadva
ntaged

The	school’s	meal	program	is	presented	at
the	school’s	Open	House	each	year,	held	in
September.	School	brochures,	mailings	and
applications	mention	that	the	school
participates	in	the	free/reduced	lunch
program.	The	school’s	website	mentions	the
free/reduced	lunch	program	and	provides
information	for	families.

During	the	Open	House,	school	staff
members	trained	in	the	process	will	be
available,	both	in	Spanish	and	English	to
provide	families	with	additional	individualized
information.

English
Langua
ge
Learner
s

All	advertising	and	school	materials	are
translated	and	translators	are	available	for
families	at	all	school	community	events,
such	as	Parent-Teacher	Conferences,	School
Board	meetings	and	Parent	Community
Organization	(PCO)	meetings.	The	principal
holds	monthly	“Breakfast	Club”	meetings
with	translation	services	and	invites	all
members	of	the	community	to	participate.
The	school	provides	additional	academic
support	throughout	the	year,	both	during
and	after	school	for	students	and	parents.

The	Parent	Coordinator	will	continue	to	build
relationships	with	the	community	to	help
support	the	school’s	ELL	Program.	After
school	tutoring	will	be	expanded	to	include
specific	academic	interventions	for	our	ELL
students.

Student
s	with
Disabilit
ies

The	Special	Education	Coordinator	is
available	during	all	school	events,	such	as
Parent-Teacher	Conferences	and	Open
House.	Two	Guidance	Counselors	are
employed	(one	for	Elementary	and	one	for
Middle	School)	to	assist	with	students	and
families.	The	school	has	increased	the
number	of	Integrated	Co-Teaching
classrooms	to	continue	to	address	academic
needs	and	support	their	emotional
development.	Currently	the	school	has	one
ICT	classroom	on	each	grade	level.	Planned
presentations	are	held	throughout	the	school
year	to	help	provide	parental	support	for
families.	During	the	2016-2017	school	year,
Special	Education	Coordinator	began	to
organize	a	Special	Education	Parent	Support
Group.

This	year	the	Special	Education	Coordinator
will	continue	to	build	on	the	Special
Education	Parent	Support	Group,	having
monthly	meetings	throughout	the	school
year.	In	addition,	the	Special	Education
Coordinator	will	continue	to	support	the
Special	Education	Teaching	Staff	to	help	build
on	their	skills	and	knowledge	of	individual
student	need.
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Created:	08/01/2017	•	Last	updated:	09/03/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
–	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	–	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	-	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

15 8 8 2 17

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
–	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
–	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
-	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

1.5 0 0 0 1.5

Thank	you
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Entry	13	Uncertified	Teachers
Last	updated:	08/01/2017

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
June	30,	2017

17

FTE	Count	of	All	Certified
Teachers	as	of	June	30,	2017

(No	response)

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	June	30,	2017,	and	each	uncertified	teacher
should	be	counted	only	once.

1.	Total	FTE	count	of	uncertified	teachers	(6-30-17) 11

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-17)

8

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-17) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-17) 0

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-17)

1

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-17) 2

Thank	you.



Principal BCCSB
Mclean 

Instructional Coach
(Open)

Director of School Quality
(0.50)

Puccioni

Director of Curriculum, 
Instruction, and Assessment (AP)

Heritage

Office Manager
Young

Parent Coordinator
Ramirez

Food Director & 
Cafeteria Staff

(0.50)
Bonet-Patino

BC Schools Boards of Trustees

Nurse (0.50)
Cali

K Teacher (x3)
Sherman, Morton, 

Mullahy 

First Grade (x3)
Stines, Morse, 

Thompson

Second Grade (x3)
Wise, Howard, Brown 

Third Grade (x3)
Mercado, Lewis, 

Licygiewicz 

Fourth Grade (x2)
Foulks, Rifenburgh, 

Kuhn 

SPED Teacher (x2)
Mavica, Austin

RTI Teacher (x3)
Greco, Pierce, (open)

School Counselor
Miller 

Finance Manager
(0.50)
Jahn

Specials Teacher (x3)
Jordan, Buzzeo, 

Schmidt 

Student Success 
Coordinators (x2)
Stallings, Moore 

ESL Teacher (x1)
Modest

Fifth Grade (x2)
Clary, Clute 

Teaching Assistants 
(x4)

Thompson, Mcloud, 
Dominguez, Guzman



17-18 New Staff Reports half-days 
21-25 All staff returns PD 

 

August 2017 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

 
 
 

 

SEPTEMBER 2017 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
 

4 No School – Labor Day 
5 First Day of School; Beginning of 

Trimester 1 
11 After School Program Begins 
29 Professional Development 

 

6 Emergency EARLY RELEASE 
9  No School – Columbus Day 
30 Professional Development 

 

 

OCTOBER 2017 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

  

NOVEMBER 2017 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   
 

10 No School – Veteran’s Day 
22-24 No School – Thanksgiving 

Break 
30 – End of Trimester 1 

 

1 Start of Trimester 2 
8 Half Day (11:30) Academic 

Conferences 
25-29 No School – Winter Break 

 

 

DECEMBER 2017 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

 

  

JANUARY 2018 
S M T W Th F S 

31 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    
 

 
1 No School – Winter Break 

15 No School – MLK Day 
 

 
2 Professional Development 

19-23 No School – February Break 
 
 

 

FEBRUARY 2018 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28    
 

  

MARCH 2018 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 
8 Open House 

16 End of Trimester 2 
19 Start of Trimester 3 

23 Half Day (11:30) Academic 
Conferences 

26 Graduation Pictures  
30 No School  

 

2-6 No School – Spring Break 
11-13 NYS ELA Testing (3-5) 

20 Professional Development 
 
 
 

 

APRIL 2018 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

  

MAY 2018 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

1-3 NYS Math Testing (3-5) 
17 & 18 K Orientation 

28 No School – Memorial Day 
23-6/1 Science Performance 

29 Teacher Work Day 

4 NYS Written Science Test (Grade 4) 
22 AfterSchool Program Ends; End of 

Trimester 3 
27 Last Day of School 

 

 

JUNE 2018 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
 

  

JULY 2018 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

 
 

Brighter Choice Charter School 2017-18 Calendar                                 183 + 2 Superintendent days = 185 days 

 
 
First & Last Day  
 
Half Day  
 
Professional Development 
 
Special Event 
 
No School 
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