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FIRE DEPARTMENT 
9 METROTECH CENTER BROOKLYN, N.Y. 11201-3857 

BUREAU OF FIRE PREVENTION 
Public Buildings Unit 
DATE: 07.30.2018. 

PREMISES 

Brooklyn Dreams Charter 
259 Parkville Avenue 
Brooklyn NY 11230 

Brooklyn Dreams Charter 
259 Parkville Avenue 
Brooklyn NY 11230 

To Whom It May Concern: 

Bureau of Fire Prevention, Public Buildings Unit conducted an 
inspection of the above-referenced premises on 10.04.2017. 

The inspection did not reveal any violations that FDNY Unit is authorized
	
to inspect and enforce.
	

XXX The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations
	
that FDNY
	 is authorized to inspect and enforce. 
Note: Violation Orders E476686 , E476687 and E476685 issued. 

As of XXXXXX documents were submitted to FDNY as proof of correction, and such correction was deemed 
acceptable to FDNY 

The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with 
the lawful occupancy established by the New York City Department of Buildings. 

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the 
premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols. 
This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any 
deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with 
the Fire Code or other laws, rules or regulations. 

Examined by: _________________________________________ 
Tomasz Korbas, Supervising Inspector, PBU 
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Certificate of Occupancy 
CO Number: 320136456F     

This  certifies that the premises  described  herein conforms substantially  to the approved plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document  or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Brooklyn 

Address: 259 PARKVILLE AVENUE 

Building Identification Number (BIN): 3339607 

Block Number: 05424 

Lot Number(s): 29 

Building Type: 
Altered 

Certificate Type: Final 

Effective Date: 05/04/2016 

This building is subject to this Building Code:  2008 Code 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: 

Building Occupancy Group classification: 

Multiple Dwelling Law Classification: 

E 

None 

(2008 Code) 

2-A (1968 Code designation) 

No. of stories: Height in feet: No. of dwelling units: 5  41  0 

Fire Protection Equipment: 
Standpipe system, Fire alarm system, Sprinkler system 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Borough Comments: None 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



              
       

 

          
 

 

 

          
 

 

                  
        

 
 

 

                                                                 
                                                                 
                                                            

 

 

 

 
  

 

 

       
     

Page 2 of 2 

Certificate of Occupancy 
CO Number: 320136456F     

Permissible Use and Occupancy 
All Building Code occupancy group designations below are 2008 designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

BAS OG246 3 CAFETERIA A-3 

BAS OG 3 ELECTRICAL& MECHANICAL ROOM. F-2 

BAS OG85 3 LUNCH PREP ROOM, SUPPLY ROOM, MUSIC 
ROOM, ART ROOM, NURSES OFFICE, 
CONFERE NCE ROOM, OFFICE. 

E 

ME 
Z 

-- - -----

001 100252 3 SUPPORT ROOM, PARENT ROOM, 
RECEPTION AREA, WORK AREA, PRINCIPALS 
OFFICE, CLASSROOMS. 

E 

002 100280 3 SUPPORT ROOMS CONFERENCE ROOM, 
MEDIA CENTER ROOM, CLASSROOMS. 

E 

003 100292 3 SUPPORT ROOMS, CONFERENCE ROOM, 
CLASSROOMS. 

E 

004 100209 3 CONFERENCE ROOM. CLASSROOMS. E 

RO 
F 

100 3 MECHANICAL EQUIPMENT F-2 

NOTE 2: THESE PREMISES HAVE BEEN DECLARED TO BE SUBJECT TO THE PROVISIONS ........OF SECTION 12-10 ZONING 
RESOLUTIONS AS TO ZONING LOT OWNERSHIP         AS FILED WITH CITY REGISTERS OFFICE CRFN #2010000259811, 
........2010000259812 

END OF SECTION 

Borough Commissioner Commissioner 

END OF DOCUMENT 320136456/000  5/4/2016 8:21:40 AM 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Brooklyn Dreams Charter School
�

SCHOOL 
Name: Brooklyn Dreams Charter School 

CONTACT INFORMATION 
Contact Name: Jacqueline Holder 
Contact Title: Business Analyst 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

BROOKLYN DREAMS CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 77 78 74 74 75 78 74 68 
TOTAL ENROLLMENT = 665 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 628.15065 0 628.15065 0 628.15065 0 628.15065 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 628.15065 628.15065 628.15065 628.15065 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



BROOKLYN DREAMS CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

   

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
67 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

BROOKLYN DREAMS CHARTER SCHOOL BROOKLYN DREAMS CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.0 4.0 4.0 4.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 2.8 2.8 2.8 2.8 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 7.8 0.0 7.8 0.0 7.8 0.0 7.8 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 28.0 28.0 28.0 28.0 
Teachers - SPED Teachers - SPED 8.0 8.0 8.0 8.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 10.0 10.0 10.0 10.0 
Aides Aides 4.4 4.4 4.4 4.4 
Therapists & Counselors Therapists & Counselors 2.3 2.3 2.3 2.3 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 52.6 0.0 52.6 0.0 52.6 0.0 52.6 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 3.4 3.4 3.4 3.4 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 3.4 0.0 3.4 0.0 3.4 0.0 3.4 0.0 

0.0 63.8 0.0 63.8 0.0 63.8 0.0 63.8 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 64 



BROOKLYN DREAMS CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

BROOKLYN DREAMS CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,031,999 - - 2,439,698 - - 2,855,516 
Total Expenses - 2,080,736 - - 2,965,701 - - 3,347,440 
Net Income - 951,263 - - (526,003) - - (491,924) 
Actual Student Enrollment - 628 - - 628 - - 628 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,403,775 - - 2,403,775 - - 2,403,775 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,403,775 - - 2,403,775 - - 2,403,775 

Special Education Revenue 107,090 - 214,179 - 214,179 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 2,510,865 - - 2,617,954 - - 2,617,954 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 4,549 - 9,161 - 9,157 
Title I 60,210 - 95,530 - 95,532 
Title Funding - Other 24,083 - 48,165 - 48,165 
School Food Service (Free Lunch) 14,665 - 79,462 - 79,461 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,031,999 - - 2,439,698 - -
- 2,080,736 - - 2,965,701 - -
- 951,263 - - (526,003) - -
- 628 - - 628 - -

2,855,516 
3,347,440 
(491,924) 

628 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 103,507 - - 232,318 - - 232,315 

- -
- -
- -
- -
- -

1,537 - 4,706 - 4,707 
- -

416,090 - (415,280) - 540 
- 417,627 - - (410,574) - - 5,247 

- 3,031,999 - - 2,439,698 - - 2,855,516 
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- 1/1 - 3/31
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EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  1.00 40,530 - 40,530 - 40,530 
Deans, Directors & Coordinators    4.00 89,881 - 84,744 - 84,744 
CFO / Director of Finance     - - -
Operation / Business Manager    - - -
Administrative Staff  2.75 26,655 - 30,537 - 26,655 

TOTAL ADMINISTRATIVE STAFF   7.75 - 157,066 - - 155,811 - - 151,929 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   28.00 285,503 - 571,005 - 571,005 
Teachers - SPED   8.00 89,878 - 179,754 - 179,754 
Substitute Teachers  - 3,082 - 16,718 - 11,880 
Teaching Assistants  - - -
Specialty Teachers  10.00 103,166 - 206,331 - 206,331 
Aides 4.38 16,208 - 34,070 - 34,070 
Therapists & Counselors   2.25 19,642 - 39,288 - 39,288 
Other - - -

TOTAL INSTRUCTIONAL  52.63 - 517,479 - - 1,047,166 - - 1,042,328 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other 3.38 7,518 - 26,202 - 26,202 

TOTAL NON-INSTRUCTIONAL  3.38 - 7,518 - - 26,202 - - 26,202 

SUBTOTAL PERSONNEL SERVICE COSTS    63.76 - 682,063 - - 1,229,179 - - 1,220,459 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  56,230 - 94,154 - 109,847 
Fringe / Employee Benefits    78,684 - 166,899 - 150,086 

BROOKLYN DREAMS CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

Total Revenue  - 3,031,999 - - 2,439,698 - - 2,855,516 
Total Expenses  - 2,080,736 - - 2,965,701 - - 3,347,440 
Net Income  - 951,263 - - (526,003) - - (491,924) 
Actual Student Enrollment   - 628 - - 628 - - 628 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,031,999 - - 2,439,698 - -
- 2,080,736 - - 2,965,701 - -
- 951,263 - - (526,003) - -
- 628 - - 628 - -

2,855,516 
3,347,440 
(491,924) 

628 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

63.76 

16,802 - 19,661 - 17,016 
- 151,716 - - 280,714 - - 276,949 

- 833,779 - - 1,509,893 - - 1,497,408 

25,541 - 46,366 - 80,877 
3,750 - 3,750 - 3,750 

- -
- -
- -
- -

21,880 - 51,156 - 55,988 
5,319 - 11,838 - 22,632 

51,707 - 112,409 - 215,086 
- 108,197 - - 225,519 - - 378,333 
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BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,031,999 - - 2,439,698 - -
- 2,080,736 - - 2,965,701 - -
- 951,263 - - (526,003) - -
- 628 - - 628 - -

2,855,516 
3,347,440 
(491,924) 

628 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - 26,251 
45,571 - 19,987 - 18,755 

543 - 951 - 625 
19,702 - 9,239 - 855 

3,034 - 4,128 - 4,128 
27,405 - 27,405 - 27,405 

2,172 - 872 - 2,172 
42,677 - 72,779 - 124,580 
16,787 - 22,883 - 33,697 

792 - 1,584 - 1,584 
- -
- -

7,353 - 11,852 - 11,928 
65,696 - 70,679 - 77,014 
12,163 - 25,701 - 47,615 
48,214 - 35,503 - 90,779 
30,887 - 95,846 - 96,309 

1,588 - 1,800 - 1,800 
- -

20,845 - 46,807 - 90,926 
- 345,429 - - 448,016 - - 656,423 

9,681 - 9,681 - 9,681 
32,442 - 32,442 - 32,442 

655,989.00 - 655,989 - 655,989 
50,533 - 40,087 - 69,104 

8,582 - 6,605 - 5,975 
705 - 563 - 485 

35,399 - 36,906 - 41,600 
- 793,331 - - 782,273 - - 815,276 

- -
- -
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TOTAL EXPENSES - 2,080,736 - - 2,965,701 - - 3,347,440 

NET INCOME - 951,263 - - (526,003) - - (491,924) 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,031,999 - - 2,439,698 - - 2,855,516 
Total Expenses - 2,080,736 - - 2,965,701 - - 3,347,440 
Net Income - 951,263 - - (526,003) - - (491,924) 
Actual Student Enrollment - 628 - - 628 - - 628 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31
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BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,031,999 - - 2,439,698 - -
- 2,080,736 - - 2,965,701 - -
- 951,263 - - (526,003) - -
- 628 - - 628 - -

2,855,516 
3,347,440 
(491,924) 

628 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 628 - - 628 - - 628 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 628 - - 628 - - 628 

- 4,827 - - 3,884 - - 4,546 

- 3,312 - - 4,721 - - 5,329 
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BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,798,513 -
- - 2,731,851 -
- - 66,662 -
- - 628 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,403,775 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,403,775 - -

- 178,486 -

- -
- -
- -

- -
- - 2,582,261 - -

- 7,663 -
- 84,232 -
- 40,137 -
- 79,455 -

of 64 



BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,798,513 - -
2,731,851 - -

66,662 - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 211,487 - -

- -
- -
- -
- -
- -
- 4,315 -
- -
- 450 -

- - 4,765 - -

- - 2,798,513 - -
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BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,798,513 - -
2,731,851 - -

66,662 - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
1.00 
4.00 

-
-

2.75 
7.75 

28.00 
8.00 

-
-

10.00 
4.38 
2.25 

-
52.63 

-
-
-
-

3.38 
3.38 

63.76 

- -
- 40,538 -
- 84,736 -
- -
- -
- 26,654 -

- - 151,928 - -

- 478,840 -
- 149,802 -
- 11,880 -
- -
- 171,937 -
- 28,996 -
- 32,731 -
- -

- - 874,186 - -

- -
- -
- -
- -
- 25,926 -

- - 25,926 - -

- - 1,052,040 - -

- 86,294 -
of - 144,704 -



BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,798,513 - -
2,731,851 - -

66,662 - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

63.76 

- 19,663 -
- - 250,661 - -

- - 1,302,701 - -

- 43,757 -
- 3,750 -
- -
- -
- -
- -
- 49,255 -
- 11,153 -
- 108,513 -

- - 216,428 - -
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BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,798,513 - -
2,731,851 - -

66,662 - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 8,749 -
- 16,048 -
- 606 -
- 216 -
- 4,125 -
- 27,405 -
- 2,175 -
- 68,918 -
- 15,755 -
- 1,315 -
- -
- -
- 11,064 -
- 60,130 -
- 26,503 -
- 49,397 -
- 95,203 -
- 1,712 -
- -
- 40,227 -

- - 429,548 - -

- 9,676 -
- 32,439 -
- 655,993 -
- 42,583 -
- 6,218 -
- 434 -
- 35,831 -

- - 783,174 - -

- -
- -



BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 2,731,851 - -

- - 66,662 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 2,798,513 - -
- - 2,731,851 - -
- - 66,662 - -
- - 628 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  628.2
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
2,798,513 - -
2,731,851 - -

66,662 - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 628 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 628 - -

- - 4,455 - -

- - 4,349 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

BROOKLYN DREAMS CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

11,125,728 
11,125,728 

(0) 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

9,615,102 9,615,102 - 9,615,102 9,615,102 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

9,615,102 9,615,102 - 9,615,102 9,615,102 

713,934 713,934 - 713,934 713,934 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

10,329,036 10,329,036 - 10,329,036 10,329,036 

30,530 30,530 - 30,530 30,530 
335,504 335,504 - 335,504 335,504 
160,550 160,550 - 160,550 160,550 
253,043 253,043 - 253,043 253,043 

11,125,728 
11,125,728 

(0) 

Total Year 
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-
-
-

11,125,728 11,125,728 
(11,125,728) (11,125,728) 

(0) (0) 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

779,627 779,627 - 779,627 779,627 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

15,265 15,265 - 15,265 15,265 
- - - - -

1,800 1,800 - 1,800 1,800 
17,065 17,065 - 17,065 17,065 

11,125,728 11,125,728 - 11,125,728 11,125,728 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,125,728 11,125,728 - 11,125,728 11,125,728 
11,125,728 11,125,728 - (11,125,728) (11,125,728) 

(0) (0) - (0) (0) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 64
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- - - - -
162,128 162,128 - (162,128) (162,128) 
344,105 344,105 - (344,105) (344,105) 

- - - - -
- - - - -

110,501 110,501 - (110,501) (110,501) 
616,734 616,734 - (616,734) (616,734) 

1,906,353 1,906,353 - (1,906,353) (1,906,353) 
599,188 599,188 - (599,188) (599,188) 

43,560 43,560 - (43,560) (43,560) 
- - - - -

687,765 687,765 - (687,765) (687,765) 
113,344 113,344 - (113,344) (113,344) 
130,949 130,949 - (130,949) (130,949) 

- - - - -
3,481,159 3,481,159 - (3,481,159) (3,481,159) 

- - - - -
- - - - -
- - - - -
- - - - -

85,848 85,848 - (85,848) (85,848) 
85,848 85,848 - (85,848) (85,848) 

4,183,741 4,183,741 - (4,183,741) (4,183,741) 

346,525 346,525 - (346,525) (346,525) 
540,373 540,373 - (540,373) (540,373) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 1.00 
Deans, Directors & Coordinators 4.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 2.75 

TOTAL ADMINISTRATIVE STAFF 7.75 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 28.00 
Teachers - SPED 8.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 10.00 
Aides 4.38 
Therapists & Counselors 2.25 
Other -

TOTAL INSTRUCTIONAL 52.63 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other 3.38 

TOTAL NON-INSTRUCTIONAL 3.38 

SUBTOTAL PERSONNEL SERVICE COSTS 63.76 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,125,728 11,125,728 - 11,125,728 11,125,728 
11,125,728 11,125,728 - (11,125,728) (11,125,728) 

(0) (0) - (0) (0) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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73,142 73,142 - (73,142) (73,142) 
960,040 960,040 - (960,040) (960,040) 

5,143,781 5,143,781 - (5,143,781) (5,143,781) 

196,541 196,541 - (196,541) (196,541) 
15,000 15,000 - (15,000) (15,000) 

- - - - -
- - - - -
- - - - -
- - - - -

178,279 178,279 - (178,279) (178,279) 
50,942 50,942 - (50,942) (50,942) 

487,715 487,715 - (487,715) (487,715) 
928,477 928,477 - (928,477) (928,477) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    63.76 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

BROOKLYN DREAMS CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

11,125,728 11,125,728 - 11,125,728 11,125,728 
11,125,728 11,125,728 - (11,125,728) (11,125,728) 

(0) (0) - (0) (0) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

11,125,728 
11,125,728 

(0) 

Original
�
Budget
�

35,000 35,000 - (35,000) (35,000) 
100,361 100,361 - (100,361) (100,361) 

2,725 2,725 - (2,725) (2,725) 
30,012 30,012 - (30,012) (30,012) 
15,415 15,415 - (15,415) (15,415) 

109,620 109,620 - (109,620) (109,620) 
7,391 7,391 - (7,391) (7,391) 

308,954 308,954 - (308,954) (308,954) 
89,122 89,122 - (89,122) (89,122) 

5,275 5,275 - (5,275) (5,275) 
- - - - -
-

42,197 
273,519 
111,982 
223,893 
318,245 

6,900 
-

198,805 
1,879,416 

38,719 
129,765 

2,623,960 
202,307 

27,380 
2,187 

149,736 
3,174,054 

-
-

BROOKLYN DREAMS CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

11,125,728 
11,125,728 

(0) 

Total Year
�

Revised
�
Budget
�

-
42,197 

273,519 
111,982 
223,893 
318,245 

6,900 
-

198,805 
1,879,416 

38,719 
129,765 

2,623,960 
202,307 

27,380 
2,187 

149,736 
3,174,054 

-
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

11,125,728 11,125,728 
(11,125,728) (11,125,728) 

(0) (0) 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
(42,197) 

(273,519) 
(111,982) 
(223,893) 
(318,245) 

(6,900) 
-

(198,805) 
(1,879,416) 

(38,719) 
(129,765) 

(2,623,960) 
(202,307) 

(27,380) 
(2,187) 

(149,736) 
(3,174,054) 

-
-

Revised
�
Budget vs.
�
PY Budget
�

-
(42,197) 

(273,519) 
(111,982) 
(223,893) 
(318,245) 

(6,900) 
-

(198,805) 
(1,879,416) 

(38,719) 
(129,765) 

(2,623,960) 
(202,307) 

(27,380) 
(2,187) 

(149,736) 
(3,174,054) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

11,125,728 11,125,728 - (11,125,72 
8) 

(11,125,72 
8) 

(0) (0) - (0) (0) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,125,728 11,125,728 - 11,125,728 11,125,728 
11,125,728 11,125,728 - (11,125,728) (11,125,728) 

(0) (0) - (0) (0) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  628.2
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

BROOKLYN DREAMS CHARTER SCHOOL
�
Budget / Operating Plan 

11,125,728 
11,125,728 

(0) 

11,125,728 
11,125,728 

(0) 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

11,125,728 11,125,728 
(11,125,728) (11,125,728) 

(0) (0) 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�

Page 31 of 64 



- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - 951,263 - - (526,003) - - (491,924) 

Beginning Cash Balance 24,527 24,527 - - 975,790 - - 449,788 

ENDING CASH BALANCE 24,527 975,790 - - 449,788 - - (42,136) 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,031,999 - - 2,439,698 - - 2,855,516 
Total Expenses - 2,080,736 - - 2,965,701 - - 3,347,440 
Net Income - 951,263 - - (526,003) - - (491,924) 
Actual Student Enrollment - 628 - - 628 - - 628 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 66,662 - -

- - (42,136) - -

- - 24,527 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 2,798,513 - -
- - 2,731,851 - -
- - 66,662 - -
- - 628 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

(0) (0) - (0) (0) 

24,527 24,527 - - -

24,527 24,527 - (0) (0) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,125,728 11,125,728 - 11,125,728 11,125,728 
11,125,728 11,125,728 - (11,125,728) (11,125,728) 

(0) (0) - (0) (0) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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BROOKLYN DREAMS CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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- 1/1 - 3/31

   
   

 
 

 
  

               
          

        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

BROOKLYN DREAMS CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 3,031,999 - - 2,439,698 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

2,080,736 
951,263 

628 

-
-
-

-
-
-

2,965,701 
(526,003) 

628 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

2,403,775 - 2,403,775 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,403,775 - - 2,403,775 - -
107,090 - 214,179 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,510,865 - - 2,617,954 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

4,549 - 9,161 -
60,210 - 95,530 -
24,083 - 48,165 -
14,665 - 79,462 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

BROOKLYN DREAMS CHARTER 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -
- - - -
- - - -

1,537 - 4,706 -
- - - -

4

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 103,507 - - 232,318 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,031,999 

16,090 - (415,280) -
- 417,627 - - (410,574) - -

- - 2,439,698 - -

Total Revenue - 3,031,999 - - 2,439,698 - -
Total Expenses - 2,080,736 - - 2,965,701 - -
Net Income - 951,263 - - (526,003) - -
Actual Student Enrollment - 628 - - 628 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Page 37 of 64
�



SCHOOL

- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

   
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,031,999 -
- 2,080,736 -
- 951,263 -
- 628 -

BROOKLYN DREAMS CHARTER 
Budget / Operating Plan 

2018-19 
- 2,439,698 - -
- 2,965,701 - -
- (526,003) - -
- 628 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
40,530 - 40,530 -
89,881 - 84,744 -

- - - -
- - - -

26,655 - 30,537 -
- 157,066 - - 155,811 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

285,503 - 571,005 -
89,878 - 179,754 -

3,082 - 16,718 -
- - - -

103,166 - 206,331 -
16,208 - 34,070 -
19,642 - 39,288 -

- - - -
- 517,479 - - 1,047,166 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

7,518 - 26,202 -
- 7,518 - - 26,202 - -

- 682,063 - - 1,229,179 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

56,230 - 94,154 -
78,684 - 166,899 -
16,802 - 19,661 -

- 151,716 - - 280,714 - -

TOTAL PERSONNEL SERVICE COSTS - - 833,779 - - 1,509,893 - -
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BROOKLYN DREAMS CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 25,541 - 46,366 -
Legal 3,750 - 3,750 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services - - - -
Special Ed Services 21,880 - 51,156 -
Titlement Services (i.e. Title I) 5,319 - 11,838 -
Other Purchased / Professional / Consulting 51,707 - 112,409 -

TOTAL CONTRACTED SERVICES - 108,197 - - 225,519 - -

Total Revenue - 3,031,999 - - 2,439,698 - -
Total Expenses - 2,080,736 - - 2,965,701 - -
Net Income - 951,263 - - (526,003) - -
Actual Student Enrollment - 628 - - 628 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,031,999 -
- 2,080,736 -
- 951,263 -
- 628 -

BROOKLYN DREAMS CHARTER 
Budget / Operating Plan 

2018-19 
- 2,439,698 - -
- 2,965,701 - -
- (526,003) - -
- 628 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
45,571 - 19,987 -

543 - 951 -
19,702 - 9,239 -

3,034 - 4,128 -
27,405 - 27,405 -

2,172 - 872 -
42,677 - 72,779 -
16,787 - 22,883 -

792 - 1,584 -
- - - -
- - - -

7,353 - 11,852 -
65,696 - 70,679 -
12,163 - 25,701 -
48,214 - 35,503 -
30,887 - 95,846 -

1,588 - 1,800 -
- - - -

20,845 - 46,807 -
- 345,429 - - 448,016 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

9,681 - 9,681 -
32,442 - 32,442 -

655,989 - 655,989 -
50,533 - 40,087 -

8,582 - 6,605 -
705 - 563 -

35,399 - 36,906 -
- 793,331 - - 782,273 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
- - - -
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BROOKLYN DREAMS CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 2,080,736 - - 2,965,701 - -

NET INCOME - 951,263 - - (526,003) - -

Total Revenue - 3,031,999 - - 2,439,698 - -
Total Expenses - 2,080,736 - - 2,965,701 - -
Net Income - 951,263 - - (526,003) - -
Actual Student Enrollment - 628 - - 628 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,031,999 -
- 2,080,736 -
- 951,263 -
- 628 -

BROOKLYN DREAMS CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 2,439,698 - -
- 2,965,701 - -
- (526,003) - -
- 628 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 628 - - 628 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 628 - - 628 - -

REVENUE PER PUPIL - 4,827 - - 3,884 - -

EXPENSES PER PUPIL - 3,312 - - 4,721 - -
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2,855,516 - - 2,798,513 -
3,347,440 - - 2,731,851 -
(491,924) - - 66,662 -

628 - - 628 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,403,775 - 2,403,775 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,403,775 - - 2,403,775 -
214,179 - 178,486 -

- - - -
- - - -
- - - -
- - - -
- - - -

2,617,954 - - 2,582,261 -

9,157 - 7,663 -
95,532 - 84,232 -
48,165 - 40,137 -
79,461 - 79,455 -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



BROOKLYN DREAMS
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

- - - -
232,315 - - 211,487 -

- - - -
- - - -
- - - -
- - - -
- - - -

4,707 - 4,315 -
- - - -

540 - 450 -
5,247 - - 4,765 -

2,855,516 - - 2,798,513 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,855,516 - - 2,798,513 -
3,347,440 - - 2,731,851 -
(491,924) - - 66,662 -

628 - - 628 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,855,516 - - 2,798,513 -
Total Expenses 3,347,440 - - 2,731,851 -
Net Income (491,924) - - 66,662 -
Actual Student Enrollment 628 - - 628 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
40,530 - 40,538 -
84,744 - 84,736 -

- - - -
- - - -

26,655 - 26,654 -
151,929 - - 151,928 -

571,005 - 478,840 -
179,754 - 149,802 -

11,880 - 11,880 -
- - - -

206,331 - 171,937 -
34,070 - 28,996 -
39,288 - 32,731 -

- - - -
1,042,328 - - 874,186 -

- - - -
- - - -
- - - -
- - - -

26,202 - 25,926 -
26,202 - - 25,926 -

1,220,459 - - 1,052,040 -

109,847 - 86,294 -
150,086 - 144,704 -

17,016 - 19,663 -
276,949 - - 250,661 -

1,497,408 - - 1,302,701 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

   
   

     

   
   

80,877 - 43,757 -
3,750 - 3,750 -

- - - -
- - - -
- - - -
- - - -

55,988 - 49,255 -
22,632 - 11,153 -

215,086 - 108,513 -
378,333 - - 216,428 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,855,516 - - 2,798,513 -
3,347,440 - - 2,731,851 -
(491,924) - - 66,662 -

628 - - 628 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,855,516 - - 2,798,513 -
Total Expenses 3,347,440 - - 2,731,851 -
Net Income (491,924) - - 66,662 -
Actual Student Enrollment 628 - - 628 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 26,251 - 8,749 -
Classroom / Teaching Supplies & Materials 18,755 - 16,048 -
Special Ed Supplies & Materials 625 - 606 -
Textbooks / Workbooks 855 - 216 -
Supplies & Materials other 4,128 - 4,125 -
Equipment / Furniture 27,405 - 27,405 -
Telephone 2,172 - 2,175 -
Technology 124,580 - 68,918 -
Student Testing & Assessment 33,697 - 15,755 -
Field Trips 1,584 - 1,315 -
Transportation (student) - - - -
Student Services - other - - - -
Office Expense 11,928 - 11,064 -
Staff Development 77,014 - 60,130 -
Staff Recruitment 47,615 - 26,503 -
Student Recruitment / Marketing 90,779 - 49,397 -
School Meals / Lunch 96,309 - 95,203 -
Travel (Staff) 1,800 - 1,712 -
Fundraising - - - -
Other 90,926 - 40,227 -

TOTAL SCHOOL OPERATIONS 656,423 - - 429,548 -

FACILITY OPERATION & MAINTENANCE 
Insurance 9,681 - 9,676 -
Janitorial 32,442 - 32,439 -
Building and Land Rent / Lease / Facility Finance Interest 655,989 - 655,993 -
Repairs & Maintenance 69,104 - 42,583 -
Equipment / Furniture 5,975 - 6,218 -
Security 485 - 434 -
Utilities 41,600 - 35,831 -

TOTAL FACILITY OPERATION & MAINTENANCE 815,276 - - 783,174 -

DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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3,347,440 - - 2,731,851 -

(491,924) - - 66,662 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

2,855,516 - - 2,798,513 -
3,347,440 - - 2,731,851 -
(491,924) - - 66,662 -

628 - - 628 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Page 48 of 64
�



2018-19

3rd

BROOKLYN DREAMS
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

   
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

2,855,516 
3,347,440 
(491,924) 

628 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

2,798,513 
2,731,851 

66,662 
628 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

628 - - 628 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

628 - - 628 -

4,546 - - 4,455 -

5,329 - - 4,349 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,125,728 (11,125,728) - - 11,125,7 
- - - 11,125,728 11,125,728 - - 11,125,7 
- - - (0) 0 - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 9,615,102 (9,615,102) - - 9,615,1 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 9,615,102 (9,615,102) - - 9,615,1 
- - - 713,934 (713,934) - - 713,9 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 10,329,036 (10,329,036 

) 
- - 10,329,0 

- - - 30,530 (30,530) - - 30,5 
- - - 335,504 (335,504) - - 335,5 
- - - 160,550 (160,550) - - 160,5 
- - - 253,043 (253,043) - - 253,0 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 



-
27

-
-
-
-
-

65
-

00
65

28

28
28
(0)

TY

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

   
   

   

  
 

  

BROOKLYN DREAMS CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 11,125,728 (11,125,728) - - 11,125,7 
Total Expenses - - - 11,125,728 11,125,728 - - 11,125,7 
Net Income - - - (0) 0 - -
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 779,627 (779,627) - - 779,6 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - 15,265 (15,265) - - 15,2 
Text Book - - - - - - -
OTHER - - - 1,800 (1,800) - - 1,8 

- - - 17,065 (17,065) - - 17,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(11,125,728TOTAL REVENUE - - - 11,125,728 - - 11,125,7) 
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- - - - - - -
- - - 162,128 162,128 - - 162,1 
- - - 344,105 344,105 - - 344,1 
- - - - - - -
- - - - - - -
- - - 110,501 110,501 - - 110,5 
- - - 616,734 616,734 - - 616,7 

1,906,3 
599,1 

43,5 

687,7 
113,3 
130,9 

3,481,1 

85,8 
85,8 

4,183,7 

346,5 
540,3 

73,1 
960,0 

5,143,7 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,125,728 (11,125,728) - - 11,125,7 
- - - 11,125,728 11,125,728 - - 11,125,7 
- - - (0) 0 - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,906,353 
599,188 

43,560 
-

687,765 
113,344 
130,949 

-
3,481,159 

1,906,353 
599,188 

43,560 
-

687,765 
113,344 
130,949 

-
3,481,159 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

85,848 
85,848 

-
-
-
-

85,848 
85,848 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 4,183,741 4,183,741 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 346,525 346,525 - -Payroll Taxes 

Fringe / Employee Benefits - - - 540,373 540,373 - -
- - - 73,142 73,142 - -Retirement / Pension 
- - - 960,040 960,040 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 5,143,781 5,143,781 - -
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BROOKLYN DREAMS CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 11,125,728 (11,125,728) - - 11,125,7 
Total Expenses - - - 11,125,728 11,125,728 - - 11,125,7 
Net Income - - - (0) 0 - -
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 196,541 196,541 - - 196,5 
Legal 
Accounting / Audit 

- - - 15,000 15,000 - - 15,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - - - - -
Special Ed Services - - - 178,279 178,279 - - 178,2 
Titlement Services (i.e. Title I) - - - 50,942 50,942 - - 50,9 
Other Purchased / Professional / Consulting - - - 487,715 487,715 - - 487,7 

- - - 928,477 928,477 - - 928,4 TOTAL CONTRACTED SERVICES 
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BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,125,728 (11,125,728) - - 11,125,7 
Total Expenses - - - 11,125,728 11,125,728 - - 11,125,7 
Net Income - - - (0) 0 - -
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 35,000 35,000 - - 35,0 
Classroom / Teaching Supplies & Materials - - - 100,361 100,361 - - 100,3 
Special Ed Supplies & Materials - - - 2,725 2,725 - - 2,7 
Textbooks / Workbooks - - - 30,012 30,012 - - 30,0 
Supplies & Materials other - - - 15,415 15,415 - - 15,4 
Equipment / Furniture - - - 109,620 109,620 - - 109,6 
Telephone - - - 7,391 7,391 - - 7,3 
Technology - - - 308,954 308,954 - - 308,9 
Student Testing & Assessment - - - 89,122 89,122 - - 89,1 
Field Trips - - - 5,275 5,275 - - 5,2 
Transportation (student) - - - - - - -
Student Services - other - - - - - - -
Office Expense - - - 42,197 42,197 - - 42,1 
Staff Development - - - 273,519 273,519 - - 273,5 
Staff Recruitment - - - 111,982 111,982 - - 111,9 
Student Recruitment / Marketing - - - 223,893 223,893 - - 223,8 
School Meals / Lunch - - - 318,245 318,245 - - 318,2 
Travel (Staff) - - - 6,900 6,900 - - 6,9 
Fundraising - - - - - - -
Other - - - 198,805 198,805 - - 198,8 

TOTAL SCHOOL OPERATIONS - - - 1,879,416 1,879,416 - - 1,879,4 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 38,719 38,719 - - 38,7 
Janitorial - - - 129,765 129,765 - - 129,7 
Building and Land Rent / Lease / Facility Finance Interest - - - 2,623,960 2,623,960 - - 2,623,9 
Repairs & Maintenance - - - 202,307 202,307 - - 202,3 
Equipment / Furniture - - - 27,380 27,380 - - 27,3 
Security - - - 2,187 2,187 - - 2,1 
Utilities - - - 149,736 149,736 - - 149,7 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 3,174,054 3,174,054 - - 3,174,0 

DEPRECIATION & AMORTIZATION - - - - - - -
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 11,125,728 11,125,728 - - 11,125,7 

- - - (0) 0 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

BROOKLYN DREAMS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,125,728 (11,125,728) - - 11,125,7 
- - - 11,125,728 11,125,728 - - 11,125,7 
- - - (0) 0 - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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BROOKLYN DREAMS CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,125,728 (11,125,728) - - 11,125,7 
Total Expenses - - - 11,125,728 11,125,728 - - 11,125,7 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

(0) 0 - -
- -TOTALS AND VARIANCE ANALYSIS 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (11,125,728) - -
Total Expenses 11,125,728 - -
Net Income 0 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(9,615,102) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(9,615,102) 
(713,934) 

-
-
-
-
-

(10,329,036 
) 

(30,530) 
(335,504) 
(160,550) 
(253,043) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(779,627) - -

- - -
- - -
- - -
- - -
- - -

(15,265) - -
- - -

(1,800) - -
(17,065) - -

(11,125,728 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(11,125,728) - -
11,125,728 - -

0 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(11,125,728) - -
11,125,728 - -

0 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
162,128 - -
344,105 - -

- - -
- - -

110,501 - -
616,734 - -

1,906,353 - -
599,188 - -

43,560 - -
- - -

687,765 - -
113,344 - -
130,949 - -

- - -
3,481,159 - -

- - -
- - -
- - -
- - -

85,848 - -
85,848 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

4,183,741 - -

346,525 - -
540,373 - -

73,142 - -
960,040 - -

5,143,781 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 59 of 64 
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Quarters

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

196,541 - -
15,000 - -

- - -
- - -
- - -
- - -

178,279 - -
50,942 - -

487,715 - -
928,477 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(11,125,728) - -
11,125,728 - -

0 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

   
   

   

35,000 - -
100,361 - -

2,725 - -
30,012 - -
15,415 - -

109,620 - -
7,391 - -

308,954 - -
89,122 - -

5,275 - -
- - -
- - -

42,197 - -
273,519 - -
111,982 - -
223,893 - -
318,245 - -

6,900 - -
- - -

198,805 - -
1,879,416 - -

38,719 - -
129,765 - -

2,623,960 - -
202,307 - -

27,380 - -
2,187 - -

149,736 - -
3,174,054 - -

- - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(11,125,728) - -
11,125,728 - -

0 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (11,125,728) - -
Total Expenses 11,125,728 - -
Net Income 0 - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 11,125,728 

NET INCOME 0 - -
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TOTALS AND VARIANCE ANALYSIS

BROOKLYN DREAMS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   
   

   

-
-
-

Total Revenue (11,125,728) - -
Total Expenses 11,125,728 - -
Net Income 0 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

BROOKLYN DREAMS CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Michele Scotto 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Brooklyn Dreams Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Trustee 2013 - 7/1/18
President 7/1/18 - Present 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 





  
  

 

________________________________________________________________  

      
   

________________________________________________________________  

  

           
      

         
        

 

           
      

        
        

      
         

         
      

         

   
 

  
   

    
  

 

  
   

  
  
 

  

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Joanne Oplustil 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Brooklyn Dreams Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative). 

Vice President 4/14/10 - Present 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 
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________________________________________________________________  

         
 

          
  

           
      

         
        

 

           
      

        
        

      
         

         
      

         

   
 

  
   

    
  

 

  
   

  
  
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Michael Leit 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Brooklyn Dreams Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Treasurer 2013-Present 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 





  
  

 

________________________________________________________________  

      
   

________________________________________________________________  

         
 

          
  

           
      

         
        

 

           
      

        
        

      
         

         
      

         

   
 

  
   

    
  

 

  
   

  
  
 

   
  

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Michele Morais-Weekes 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Brooklyn Dreams Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Secretary 5/15/14 - Present 

Treasurer 1/11/12 - 5/14/14 
2.	 Is the trustee an employee of any school operated by the Education Corporation? 

____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 





  
  

 

________________________________________________________________  

      
   

________________________________________________________________  

         
 

          
  

           
      

         
        

 

           
      

        
        

      
         

         
      

         

   
 

  
   

    
  

 

  
   

  
  
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Katherine O'Neill 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Brooklyn Dreams Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Trustee 2011-Present 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Richard Conti 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Brooklyn Dreams Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 
President 4/14/2010 - 7/1/18
Trustee 7/1/18 - Present 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 





  
  

 

________________________________________________________________  

      
   

________________________________________________________________  

         
 

          
  

           
      

         
        

 

           
      

        
        

      
         

         
      

         

   
 

  
   

    
  

 

  
   

  
  
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Tamara Charles 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Brooklyn Dreams Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Trustee 2013-Present 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
        

     
    

   

  

  

 

 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

7/16/18 
Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Tele ______________________ 

Business Addr ______________________ 

E-mail Address ______________________ 

Home Telepho ______________________ 

Home Address ____________________ 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:89:7;<J=J>F?GJ@AHFGEHIJ7<97;9:7;< 

BC?GD@DGEFC?JGFDJHEAFDGECIJJCDFKKLECGJFCHJHEGECGEFCJMGDFGEIEE? 
NE?DDEOEJGPEJEGGFDG?JGPEJDPFDGEDJ?DPFFKJPF?JLFHEJECJ:7;8Q;<JGFRFDHJLEEGECIJGFDIEG?JGFJFGGDFDGJFCHJDEGFEC 

ECDFKKLECGJFGJ?G@HECG?JREGPJHE?FOEKEGEE?SJJCIKE?PJKFCI@FIEJKEFDCED?SJFCHJ?G@HECG?JRPFJFDEJEDFCFLEDFKKT 

HE?FHUFCGFIEHVJBCJFHHEGEFCSJHE?DDEOEJGPEJ?DPFFKW?JAKFC?JGFDJLEEGECIJFDJLFXECIJADFIDE??JGFRFDHJLEEGECI 

EG?JECDFKKLECGJFCHJDEGECGEFCJGFDIEG?JECJ:7;<Q;YV 

\S]]^_̀ aJbSEcdVJeVJfVga`JhSgVhEEViVPXGTMFJjPQRTFk 

SPXHZTGOPFGlcGGHQXGTMFJEUUMHG[JhMmQHRJdPPGTFkJhQHkPG[ 

NE?DDEOEJHEDD@EGLECGJJGGFDG?JECJ:7;8Q;< 

-DFDP@DE?JGPFGJHE?DDEOEJF@DJ?AEDEFK 
EH@DFGEFCJADFIDFLLECIJPFUEJOEEC 
HE?GDEO@GEHJGPDF@IPF@GJGPEJDFLL@CEGTVJBC 
FDHEDJGFJDEFDPJGPEJGFLEKEE?JFGJ?AEDEFKJCEEH? 
?G@HECG?SJREJ@GEKE.EJLFCTJCEGRFDX?JGPFG 
FKDEFHTJE/E?GJECJGPEJDFLL@CEGTVJ-DFFXKTC
NDEFL?WJ0HLE??EFC?JHEADE?ECGFGEUEJREKK 
DFCGEC@EJGFJO@EKHJDEKFGEFC?PEA?JREGPJ?@AAFDG 
FDIFCE.FGEFC?JGFJIFECJGFLEKEFDEGTJREGPJGPE 
?EDUEDE?JGPETJADFUEHEVJ1EJHFJGPE?JOFGPJ?FJRE 
DFCJDEDFLLECHJGPEEDJ?@AAFDGJ?EDUEDE?JGFJGPE 
GFLEKEE?JFGJFDDEAGEHJFDJECGEDE?GEHJ?G@HECG? 
FCHJ?FJGPE?EJFDIFCE.FGEFC?JXCFRJFOF@GJF@D 
?DPFFKJFCHJEG?J?AEDEFKJEH@DFGEFCJADFIDFLJ2 
?FJGPFGJGPETJLFTJDEDFLLECHJF@DJ?DPFFKJGF 
GPEJGFLEKEE?JGPETJ?EDUEVJ1EJXCFRJGPFGJLF?G 
GFLEKEE?JPEFDJFOF@GJF@DJ?DPFFKJOTJRFDHJFG 
LF@GPSJFCHJREJOEKEEUEJGPFGJFJDEKFGEFC?PEA 
REGPJGPE?EJFDIFCE.FGEFC?JKFT?JGPEJIDF@CHRFDX 
GFDJECGFDLFKJDFLL@CEDFGEFC?JFCHJDEGEDDFK?VJBC 
FHHEGEFCSJREJREKKJDFCGEC@EJGFJRFDXJREGPJGPE?E 
FDIFCE.FGEFC?JGFJHE?GDEO@GEJECGFDLFGEFCJFOF@G 
F@DJ?DPFFKSJF@DJ?AEDEFKJEH@DFGEFCJADFIDFLS 
FCHJF@DJECDFKKLECGJADFDEH@DE?VJ0KKJ?AEDEFK 
CEEH?J?G@HECG?J34H>SJJ>SJFCHJM1N,JFDEJLFHE 
FRFDEJFGJF@DJ?DPFFKW?JADFIDFL?JGPDF@IPJFAEC 
LEEGECI?JH@DECIJGPEJTEFDVJ5PEJ?DPFFKW? 
AFDECGJLEEGECI?JDKEFDKTJECHEDFGEJGPFGJRE 
FGGEDJFJGDEEJFCHJFAADFADEFGEJEH@DFGEFCJ340ZJ, 

NE?DDEOEJHEDD@EGLECGJZKFC?JECJ:7;<Q;Y, 

1EJREKKJDFCGEC@EJGPEJ:7;8Q:7;<JECEGEFGEUE?VJBC 
FHHEGEFCSJREJREKKJELAKELECGJGPEJGFKKFRECII 
=JCDEFGEJGFD@?JIDF@AJFGJD@DDECGJGFLEKEE?JFG 
?G@HECG?JREGPJHE?FOEKEGEE?JGFJHE?DFUEDJDEKEUFCG 
FDIFCE.FGEFC?JFCHJO@?ECE??E?JGFJDEFDPJCER 
GFLEKEE?V 
=JJCKE?GJGPEJPEKAJFGJD@DDECGJGFLEKEE?JGFJDEFDP 
FHHEGEFCFKJGFLEKEE?JFGJ?G@HECG?JREGP 
HE?FOEKEGEE?JOTJADFUEHECIJAKFCCECIJLEEGECIS 
LFGEDEFK?JGFDJGPELJGFJHE?GDEO@GESJFCHJGFJ?EDUE 
F?JPFG?JGFDJ?DPFFKJLEEGECI?JFCHJH@DECIJGPE 
GED?GJHFT?JFGJ?DPFFK 
=J6FCGPKTJLEEGECIJREGPJ?DPFFKW?J?AEDEFK 
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GFJFKKJF@DJ?G@HECG?JECJGPEJ>EF?GJHE?GDEDGEUE 
JCUEDFCLECGVJ4@DGPEDLFDESJGPEJ?DPFFKJPF?JFC 
E?GFOKE?PEHJDEKFGEFC?PEAJREGPJGPEJCFLLEGGEE 

JDFCFL GFDJMAEDEFKJJH@DFGEFCJ3CMJ,JGFDJDPEKHDEC 
EDFKKT @CHEDJEG?JI@E?EJFCHJPF?JLFHEJLFGEDEFK?JFCH 
NE?FHUF FAAKEDFGEFC?JGFJ-DFFXKTCJNDEFL?JFUFEKFOKEJGFD 
CGFIEH HE?GDEO@GEFCJGFJECGEDE?GEHJAFDECG?VJ1EJECUEGE 

AFDECG?JGFJLEEGJREGPJGPEJ?DPFFKW?JMAEDEFK 
JH@DFGEFCJ5EFLJFCHJGPEJCMJJGFJHEUEKFAJFC 
BCHEUEH@FKJJH@DFGEFCJZKFCJ3BJZ,JGFDJGPEJDPEKH 
FDJGFJRFDXJREGPECJGPEJAFDFLEGED?JFGJGPEJAKFC 
FKDEFHTJECJAKFDEJGDFLJGPEJDPEKHW?JADEUEF@? 
?DPFFKVJ 
1EJREKKJDFCGEC@EJGFJLFCEGFDJGPEJEGGEDFDTJFG 
F@DJDEDD@EGLECGJFCHJECDFKKLECGJEGGFDG?JOT 
DFDEG@KKTJGDFDXECIJ?G@HECGJECDFKKLECG 
C@LOED?VJ5PDF@IPJF@DJDFO@?GJHFGF 
RFDEPF@?ESJREJDFKKEDGJHEGFEKEHJECGFDLFGEFC 
FCJGDECH?JECJFGQDE?XJ?G@HECGJAFA@KFGEFC?S 
DEAFDGJGFJGPEJ-FFDHJFCJECDFKKLECGJGDECH?S 
FCHJFH7@?GJGPEJLFDXEGECIJ?GDFGEITSJF? 
CEEHEHSJGFJEC?@DEJGPFGJAFDECG?JFGJGPE?E 
DPEKHDECJXCFRJGPFGJ-DFFXKTCJNDEFL?JE? 
HEHEDFGEHJGFJ?EDUECIJGPEEDJDPEKHDECW?JCEEH?V 
1EGPJGPEJECDDEF?EJECJ45JSJ-DFFXKTCJNDEFL?W 
0HLE??EFC?JHEADE?ECGFGEUEJE?JFOKEJGFJ?AECH 
LFDEJGELEJECJGPEJDFLL@CEGTJGFJDFCGEC@EJGF 
O@EKHJDEKFGEFC?PEA?JREGPJ?@AAFDGJFDIFCE.FGEFC? 
GFJIFECJGFLEKEFDEGTJREGPJGPEJ?EDUEDE?JGPET 
ADFUEHEVJ 
-DFFXKTCJNDEFL?JREKKJDFCGEC@EJGFJAFDGEDEAFGE 
ECJDFLL@CEGTJE/AF?JFCHJGFED?JGFDIEGEHJGF
GFLEKEE?JFGJ?AEDEFKJCEEH?J?G@HECG?VJ 
5PEJ0HLE??EFC?JHEADE?ECGFGEUEJRFDX?JDKF?EKT 
REGPJGPEJ?DPFFKW?J?AEDEFKJEH@DFGEFCJ?GFGGJGF 
ADFUEHEJAFDECG?JREGPJAEDGECECGJECGFDLFGEFC 
GFDJGPEEDJ?AEDEGEDJCEEH?VJBCJFHHEGEFCS 
ADFGE??EFCFKJHEUEKFALECGJGFJKEFDCJLFDE 
FOF@GJFUFEKFOKEJDE?F@DDE?JE?JADFUEHEHJGFJGPE 
0HLE??EFC?JHEADE?ECGFGEUEJECJGPEJGFKKV 

=J0HUEDGE?ELECG?JFCHJCFGEGEDFGEFC?JPFUE 
OEECJAKFDEHJECJGPEJGFKKFRECIJA@OKEDFGEFC?IJ>F 
9F.J8E?AFCFSJ8FEGEJ:O?EDUFGE@DSJZFXE?GFC 
ZF?GSJ1FDKHJ;F@DCFKSJ9J6FUFSJMUEGESJFCH 
1EEXKTJ-FCIFKEEVJBCJGPE?EJA@OKEDFGEFC?JRE 
?AEDEGEDFKKTJLECGEFCEHJGPFGJGPEJ?DPFFK 
ADFUEHE?J?EDUEDE?JGFJ?G@HECG?JGFDJRPFL 
JCIKE?PJE?JGPEEDJ?EDFCHJKFCI@FIEV 
=J4KEED?JREDEJHE?GDEO@GEHJECJCPECE?ESJJCIKE?PS 
CDEFKESJH@??EFCSJMAFCE?PSJFCHJ<DH@JGF 
GFLEKEE?JGPDF@IPF@GJGPEJDFLL@CEGTV 
NE?GDEO@GEFCJ?EGE?JECDK@HEHJHFTDFDEJDECGED?S 

EH@DFGEFCJ?GFGGJGFJ?PFDEJGEEHOFDXJGDFL 
ECDFLECIJAFDECG?JFCHJFHHDE??JGFD@?JIDF@A 
GECHECI? 
=J8FKHJLEEGECIJFCH9FDJRFDX?PFA?J?AEDEGEDJGF 
?DPFFKJADFIDFL?JFGGEDEHJGFJM1NJAFA@KFGEFCV 
=JCFFDHECFGEJDEDD@EGLECGJFDGEUEGEE?JREGP 
FGPEDW?JGPFGJGFDIEGJ?AEDEFKJAFA@KFGEFC?J3EES 
ADFUEHEJ?AEDEFKJEH@DFGEFCJLFGEDEFK?JEC 
UFDEF@?JKFCI@FIE?SJADFUEHEJGDFC?KFGFD?JFG 
ECGFDLFGEFCJLEEGECI?JGPFGJHE?D@??J?EDUEDE? 
FCHJECDFKKLECGJFCQOFFDHECI, 
=JCFCGEC@EJGFJAFDGEDEAFGEJECJDFLL@CEGT 
EUECG?JHE?EICEHJGFJDEFDPJ?AEDEFKJAFA@KFGEFC? 
=J1FDXJREGPJKFDFKJFCHJDFLL@CEGTJKEFHED? 
RPFJFDEJFK?FJRFDXECIJREGPJFDIFCE.FGEFC?JGF 
?EDUEJ?AEDEFKJCEEH?JGFLEKEE? 
=J0HUEDGE?EJFCJ?FDEFKJLEHEFJ?@DPJF?J4FDEOFFX 
GPFGJREJFGGEDJ?EDUEDE?JGFDJ?AEDEFKJCEEH? 
GFLEKEE? 
=JCFCGEC@EJGFJDE?EFDDPJ@?ECIJECGEDCEGS 
KEODFDEE?SJFCHJDFLL@CEGTJOFFDH? 
FAAFDG@CEGEE?JGFJDEFDPJFJODFFHEDJAFA@KFGEFC 

1EJREKKJDFCGEC@EJGPEJ:7;8Q:7;<JECEGEFGEUE?VJBC 
FHHEGEFCSJREJREKKJELAKELECGJGPEJGFKKFRECII 
5PEJ=80JFHLE??EFC?JHEAFDGLECGJFCHJGPE 
?DPFFKW?J0HLE??EFC?JHEADE?ECGFGEUEJREKKJDFKK 
F@GJFJCERJECEGEFGEUEJHE?EICEHJGFJLFDEJDKF?EKT 
GFDIEGJF@DJJ>>JDFLL@CEGTVJMFLEJFGJGPE 
EKELECG?JFGJGPE?JAKFCJFDEI 
=JJ>>J?AEDEGEDJLEEGECI? 
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-DFDP@DE?JGPFGJHE?DDEOEJF@DJ?AEDEFK 
EH@DFGEFCJADFIDFLLECIJPFUEJOEEC 
HE?GDEO@GEHJGPDF@IPF@GJGPEJDFLL@CEGTVJBC 
FDHEDJGFJDEFDPJGPEJGFLEKEE?JFGJ?AEDEFKJCEEH? 
?G@HECG?SJREJ@GEKE.EJLFCTJCEGRFDX?JGPFG 
FKDEFHTJE/E?GJECJGPEJDFLL@CEGTVJ-DFFXKTC
NDEFL?WJ0HLE??EFC?JHEADE?ECGFGEUEJREKK 
DFCGEC@EJGFJO@EKHJDEKFGEFC?PEA?JREGPJ?@AAFDG 
FDIFCE.FGEFC?JGFJIFECJGFLEKEFDEGTJREGPJGPE 
?EDUEDE?JGPETJADFUEHEVJ1EJHFJGPE?JOFGPJ?FJRE 
DFCJDEDFLLECHJGPEEDJ?@AAFDGJ?EDUEDE?JGFJGPE 
GFLEKEE?JFGJFDDEAGEHJFDJECGEDE?GEHJ?G@HECG? 
FCHJ?FJGPE?EJFDIFCE.FGEFC?JXCFRJFOF@GJF@D 
?DPFFKJFCHJEG?J?AEDEFKJEH@DFGEFCJADFIDFLJ2 
?FJGPFGJGPETJLFTJDEDFLLECHJF@DJ?DPFFKJGF 
GPEJGFLEKEE?JGPETJ?EDUEVJ1EJXCFRJGPFGJLF?G 
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=JNEUEKFAJAFDGCED?PEA?JREGPJFDIFCE.FGEFC? 
FCHJGFEGPQOF?EHJIDF@A?JGPFGJADFUEHEJ?EDUEDE? 
GFJDEG@IEEJIDF@A?J 
FJNEUEKFAJDFCCEDGEFC?JREGPJGPEED 
DKEECG?9LELOED? 
FJZDFUEHEJECGFDLFGEFCJFCHJDE?F@DDE? 
FJ:CQ?EGEJECGFDLFGEFCJLEEGECI?SJDEIE?GDFGEFCS 
FAAKEDFGEFCJHDEUE? 
FJ>EFDCJLFDEJFOF@GJGPEJDFLL@CEGT 
=JCDEFGEJ?DPFFKJECGFDLFGEFCJLFGEDEFK?JEC 
KFCI@FIE?J?AEDEGEDJGFJGPEJDFLL@CEGTJ3<DHFS 
8FEGEFCQCDEFKESJMAFCE?PSJFCHJZF?PGF,VJ5PE?E 
FDEJECJFHHEGEFCJGFJFGPEDJAEEDE?JFUFEKFOKEJEC 
FHHEGEFCFKJKFCI@FIE?JFCHJDEGKEDGJGPE 
ADEHFLECFCGJKFCI@FIE?JFGJD@DDECGJJ>> 
GFLEKEE? 
=JCFFDHECFGEJREGPJ=80W?JECDFKKLECGJGEFLS 
?DPFFKJJ>>JDFFDHECFGFDSJFCHJ?DPFFKJKEFHED?PEA 
GEFLJGFDJECGFDLFGEFCJLEEGECI?JFCH 
DEIE?GDFGEFCJLFGEDEFK?JFCHJGFJRFDXJREGP 
FAADFADEFGEJDFLL@CEGTJFIECDEE?V 
=JZDFLFGEJEUECG?JFCJ4FDEOFFXJFCHJFGPED 
?FDEFKJLEHEFJDE?F@DDE? 
=J1FDXJREGPJKFDFKJFCHJDFLL@CEGTJKEFHED? 
RPFJFGGECJPFUEJFJHEAFDGLECGJGPFGJGFD@?E? 
FCJELLEIDFCGJFCHJDEG@IEEJE??@E? 
=J<GEKE.EJE/E?GECIJDE?F@DDE?J?@DPJF?JD@DDECG
J>JAFDECG?SJDFLL@CEGTJOFFDH?SJKEODFDEE?SJFCH 
ECGEDCEGJGFJDE?EFDDPJFAAFDG@CEGEE?JGFJECDDEF?E 
F@GDEFDPJGFJCERQGFQGPEQ<MJGFLEKEE? 

JCIKE?P 
>FCI@F 
IE 
>EFDCED 
? 

IDFDEDTJ?GFDE?SJDFLL@CEGTJDECGED?SJFCH 
DP@DDPE?VJ5PE?EJGKEED?JECUEGEHJGFLEKEE?JGF 
FGGECHJGPEJJCDFKKLECGJBCGFDLFGEFCJ6EEGECIV 
=JJCDFKKLECGJBCGFDLFGEFCJ6EEGECI?JREDE 
PF?GEHJDEI@KFDKTJGPDF@IPF@GJGPEJTEFDJGFDJFKK 
AFDECG?JECGEDE?GEHJECJGPEJ?DPFFKJFCHJRE 
ADFUEHEHJ?G@HECGJFAAKEDFGEFC?JECJUFDEF@? 
KFCI@FIE?IJ0DFOEDSJ-ECIFKESJCPECE?ESJJCIKE?PS 
8FEGEFCJCDEFKESJBGFKEFCSJ>FDEFCSJZFKE?PS 
H@??EFCSJMAFCE?PSJFCHJ<DH@VJ0GJGPE 
ECDFKKLECGJLEEGECI?SJECGFDLFGEFCJDEIFDHECI 
GPEJJ>JZDFIDFLJFCHJEG?JFOEKEGTJGFJLEEGJGPE 
CEEH?JFGJJ>J?G@HECG?JRF?JADFUEHEHVJ1E 
ADFUEHEHJJ>JGFLEKEE?JREGPJ?GDFGEIEE?JGFJPEKA 
GPEEDJDPEKHDECJECJ?DPFFKSJ?AEDEGEDJJCIKE?P 
>FCI@FIEJNEUEKFALECGJ3J>N,J?GDFGEIEE?JGFD 
?@DPJAFDECG?V 
=J5FJEC?@DEJGPEJDEGECGEFCJFGJFDDEAGEH 
?G@HECG?SJFCHJECJDFLAKEFCDEJREGPJGEHEDFK 
DE?@EDELECG?JGFJEHECGEGTJAFGECGEFKJJ> 
?G@HECG?SJGPEJ?DPFFKJF?XEHJGPE?EJGFLEKEE?JGF 
DFLAKEGEJFJ@8FLEJ>FCI@FIEJA@E?GEFCCFEDEVB 
BCGFDLFGEFCJGDFLJGPE?J?@DUETJEC?@DE?JGPFG 
EFDPJDPEKHJGFDJRPFLJJCIKE?PJE?JFJ?EDFCH 
KFCI@FIEJE?JADFUEHEHJGPEJ?EDUEDE?JPE9?PE 
CEEHEHJGFJ?@DDEEHJECJ?DPFFKV 
=J6FDXEGECIJLFGEDEFK?JGPFGJHE?DDEOEJIECEDFK 
?DPFFKJECGFDLFGEFCJFCHJJ>JFCHJMAEDEFK 
JH@DFGEFCJADFIDFL?JFUFEKFOKEJECJJCIKE?PJFCH 
MAFCE?PSJFCHJFGPEDJKFCI@FIE?JF?JDE?@E?GEHV 
=J-DFFXKTCJNDEFL?WJ?GFGGJPFUEJAFDGEDEAFGEHJEC 
ADFGE??EFCFKJHEUEKFALECGJGFJADFUEHEJ?GFGG 
LELOED?JREGPJGFFK?JGPFGJGPETJDFCJELAKELECG 
ECJGPEJDKF??DFFLJGFJOEGGEDJLEEGJGPEJCEEH?JFG 
GPEEDJJCIKE?PJKEFDCED?V 
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MG@HECG 
?JREGP 
NE?FOEKEG 
EE? 

GFLEKEE?JPEFDJFOF@GJF@DJ?DPFFKJOTJRFDHJFG 
LF@GPSJFCHJREJOEKEEUEJGPFGJFJDEKFGEFC?PEA 
REGPJGPE?EJFDIFCE.FGEFC?JKFT?JGPEJIDF@CHRFDX 
GFDJECGFDLFKJDFLL@CEDFGEFC?JFCHJDEGEDDFK?VJBC 
FHHEGEFCSJREJREKKJDFCGEC@EJGFJRFDXJREGPJGPE?E 
FDIFCE.FGEFC?JGFJHE?GDEO@GEJECGFDLFGEFCJFOF@G 
F@DJ?DPFFKSJF@DJ?AEDEFKJEH@DFGEFCJADFIDFLS 
FCHJF@DJECDFKKLECGJADFDEH@DE?VJ0KKJ?AEDEFK 
CEEH?J?G@HECG?J34H>SJJ>SJFCHJM1N,JFDEJLFHE 
FRFDEJFGJF@DJ?DPFFKW?JADFIDFL?JGPDF@IPJFAEC 
LEEGECI?JH@DECIJGPEJTEFDVJ5PEJ?DPFFKW? 
AFDECGJLEEGECI?JDKEFDKTJECHEDFGEJGPFGJRE 
FGGEDJFJGDEEJFCHJFAADFADEFGEJEH@DFGEFCJ340ZJ, 
GFJFKKJF@DJ?G@HECG?JECJGPEJ>EF?GJHE?GDEDGEUE 
JCUEDFCLECGVJ4@DGPEDLFDESJGPEJ?DPFFKJPF?JFC 
E?GFOKE?PEHJDEKFGEFC?PEAJREGPJGPEJCFLLEGGEE 
GFDJMAEDEFKJJH@DFGEFCJ3CMJ,JGFDJDPEKHDEC 
@CHEDJEG?JI@E?EJFCHJPF?JLFHEJLFGEDEFK?JFCH 
FAAKEDFGEFC?JGFJ-DFFXKTCJNDEFL?JFUFEKFOKEJGFD 
HE?GDEO@GEFCJGFJECGEDE?GEHJAFDECG?VJ1EJECUEGE 
AFDECG?JGFJLEEGJREGPJGPEJ?DPFFKW?JMAEDEFK 
JH@DFGEFCJ5EFLJFCHJGPEJCMJJGFJHEUEKFAJFC 
BCHEUEH@FKJJH@DFGEFCJZKFCJ3BJZ,JGFDJGPEJDPEKH 
FDJGFJRFDXJREGPECJGPEJAFDFLEGED?JFGJGPEJAKFC 
FKDEFHTJECJAKFDEJGDFLJGPEJDPEKHW?JADEUEF@? 
?DPFFKVJ 
1EJREKKJDFCGEC@EJGFJLFCEGFDJGPEJEGGEDFDTJFG 
F@DJDEDD@EGLECGJFCHJECDFKKLECGJEGGFDG?JOT 
DFDEG@KKTJGDFDXECIJ?G@HECGJECDFKKLECG 
C@LOED?VJ5PDF@IPJF@DJDFO@?GJHFGF 
RFDEPF@?ESJREJDFKKEDGJHEGFEKEHJECGFDLFGEFC 
FCJGDECH?JECJFGQDE?XJ?G@HECGJAFA@KFGEFC?S 
DEAFDGJGFJGPEJ-FFDHJFCJECDFKKLECGJGDECH?S 
FCHJFH7@?GJGPEJLFDXEGECIJ?GDFGEITSJF? 
CEEHEHSJGFJEC?@DEJGPFGJAFDECG?JFGJGPE?E 
DPEKHDECJXCFRJGPFGJ-DFFXKTCJNDEFL?JE? 
HEHEDFGEHJGFJ?EDUECIJGPEEDJDPEKHDECW?JCEEH?V 
1EGPJGPEJECDDEF?EJECJ45JSJ-DFFXKTCJNDEFL?W 
0HLE??EFC?JHEADE?ECGFGEUEJE?JFOKEJGFJ?AECH 
LFDEJGELEJECJGPEJDFLL@CEGTJGFJDFCGEC@EJGF 
O@EKHJDEKFGEFC?PEA?JREGPJ?@AAFDGJFDIFCE.FGEFC? 
GFJIFECJGFLEKEFDEGTJREGPJGPEJ?EDUEDE?JGPET 
ADFUEHEVJ 
-DFFXKTCJNDEFL?JREKKJDFCGEC@EJGFJAFDGEDEAFGE 
ECJDFLL@CEGTJE/AF?JFCHJGFED?JGFDIEGEHJGF
GFLEKEE?JFGJ?AEDEFKJCEEH?J?G@HECG?VJ 
5PEJ0HLE??EFC?JHEADE?ECGFGEUEJRFDX?JDKF?EKT 
REGPJGPEJ?DPFFKW?J?AEDEFKJEH@DFGEFCJ?GFGGJGF 
ADFUEHEJAFDECG?JREGPJAEDGECECGJECGFDLFGEFC 
GFDJGPEEDJ?AEDEGEDJCEEH?VJBCJFHHEGEFCS 
ADFGE??EFCFKJHEUEKFALECGJGFJKEFDCJLFDE 
FOF@GJFUFEKFOKEJDE?F@DDE?JE?JADFUEHEHJGFJGPE 
0HLE??EFC?JHEADE?ECGFGEUEJECJGPEJGFKKV 

1EJREKKJDFCGEC@EJGPEJ:7;8Q:7;<JECEGEFGEUE?VJBC 
FHHEGEFCSJREJREKKJELAKELECGJGPEJGFKKFRECII 
=JCDEFGEJGFD@?JIDF@AJFGJD@DDECGJGFLEKEE?JFG 
?G@HECG?JREGPJHE?FOEKEGEE?JGFJHE?DFUEDJDEKEUFCG 
FDIFCE.FGEFC?JFCHJO@?ECE??E?JGFJDEFDPJCER 
GFLEKEE?V 
=JJCKE?GJGPEJPEKAJFGJD@DDECGJGFLEKEE?JGFJDEFDP 
FHHEGEFCFKJGFLEKEE?JFGJ?G@HECG?JREGP 
HE?FOEKEGEE?JOTJADFUEHECIJAKFCCECIJLEEGECIS 
LFGEDEFK?JGFDJGPELJGFJHE?GDEO@GESJFCHJGFJ?EDUE 
F?JPFG?JGFDJ?DPFFKJLEEGECI?JFCHJH@DECIJGPE 
GED?GJHFT?JFGJ?DPFFK 
=J6FCGPKTJLEEGECIJREGPJ?DPFFKW?J?AEDEFK 
EH@DFGEFCJ?GFGGJGFJ?PFDEJGEEHOFDXJGDFL 
ECDFLECIJAFDECG?JFCHJFHHDE??JGFD@?JIDF@A 
GECHECI? 
=J8FKHJLEEGECIJFCH9FDJRFDX?PFA?J?AEDEGEDJGF 
?DPFFKJADFIDFL?JFGGEDEHJGFJM1NJAFA@KFGEFCV 
=JCFFDHECFGEJDEDD@EGLECGJFDGEUEGEE?JREGP 
FGPEDW?JGPFGJGFDIEGJ?AEDEFKJAFA@KFGEFC?J3EES 
ADFUEHEJ?AEDEFKJEH@DFGEFCJLFGEDEFK?JEC 
UFDEF@?JKFCI@FIE?SJADFUEHEJGDFC?KFGFD?JFG 
ECGFDLFGEFCJLEEGECI?JGPFGJHE?D@??J?EDUEDE? 
FCHJECDFKKLECGJFCQOFFDHECI, 
=JCFCGEC@EJGFJAFDGEDEAFGEJECJDFLL@CEGT 
EUECG?JHE?EICEHJGFJDEFDPJ?AEDEFKJAFA@KFGEFC? 
=J1FDXJREGPJKFDFKJFCHJDFLL@CEGTJKEFHED? 
RPFJFDEJFK?FJRFDXECIJREGPJFDIFCE.FGEFC?JGF 
?EDUEJ?AEDEFKJCEEH?JGFLEKEE? 
=J0HUEDGE?EJFCJ?FDEFKJLEHEFJ?@DPJF?J4FDEOFFX 
GPFGJREJFGGEDJ?EDUEDE?JGFDJ?AEDEFKJCEEH? 
GFLEKEE? 
=JCFCGEC@EJGFJDE?EFDDPJ@?ECIJECGEDCEGS 
KEODFDEE?SJFCHJDFLL@CEGTJOFFDH? 
FAAFDG@CEGEE?JGFJDEFDPJFJODFFHEDJAFA@KFGEFC 
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SPGPFGTMFJEUUMHG[JhMmQHRJdPPGTFkJhQHkPG[
 

NE?DDEOEJHEGECGEFCJJGGFDG?JECJ:7;8Q;< NE?DDEOEJHEGECGEFCJZKFC?JECJ:7;<Q;Y, 

JDFCFL 
EDFKKT 
NE?FHUF 
CGFIEH 

1EJOEKEEUEJ?EUEDFKJDFDEJEKELECG?JFGJF@D 
?DPFFKJD@KG@DEJG@CDGEFCJF?JKECDPAEC?JFGJF@D 
DEDD@EGLECGJFCHJDEGECGEFCJ?GDFGEITJGFDJF@D 
?AEDEFKJCEEH?J?G@HECG?VJ5PE?EJEKELECG? 
ECDK@HEJGPEJPEIPQ?@FKEGTJEH@DFGEFCFKJADFIDFL 
GPFGJREJADFUEHESJGPEJDFDECIJD@KG@DEJGPFGJRE 
PFUEJE?GFOKE?PEHSJFCHJF@DJLFCTJAFDECG 
ECUFKUELECGJECEGEFGEUE?VJ 
=JC@KG@DEJFCHJCKELFGEIJ1EJPFUEJFJ?DPFFK 
DKELFGEJFCHJD@KG@DEJGPFGJGFD@?JA@DAF?EG@KKT 
FCJDFDECIJGFDJEFDPJ?G@HECGJF?JFJGFLEKTJDFDE? 
GFDJEG?JDPEKHDECVJ1EJOEKEEUEJF@DJ?DPFFKQREHE 
OEPFUEFDJFCHJDKF??DFFLJLFCFIELECG 
ADFDGEDE?J2RPEDPJREJDEGEDJGFJF?J-EPFUEJREGP 
CFDEJ2JPEKAJFGGDFDGJFCHJDEGFECJ?AEDEFKJCEEH? 
?G@HECG?VJ:@DJ-EPFUEJREGPJCFDEJADFIDFLJE? 
O@EKGJFCJDE?EFDDPQOF?EHJADFIDFL?JGFD 
DEECGFDDECIJAF?EGEUEJOEPFUEFD?SJ?EGGECIJDKEFD 
E/AEDGFGEFC?SJFCHJO@EKHECIJGEFDPEDQ?G@HECG
DEKFGEFC?PEA?JFCHJAEEDJDEKFGEFC?PEA?V 
=JZFDECGJBCUFKUELECGIJ5FJEC?@DEJGPFGJF@D 
GFLEKEE?JGEEKJDFCCEDGEHJGFJGPEJ?DPFFKSJRE 
PFUEJELAKELECGEHJ?EUEDFKJAFDECG 
ECUFKUELECGJ?GDFGEIEE?SJECDK@HECII 
FJ=ER?KEGGED?IJHEI@KFDJCER?KEGGED?JGDFLJGPE 
ADECDEAFKJFCHJGEFDPED?JFDEJHE?GDEO@GEHJGF 
AFDECG?VJBLAFDGFCGJECGFDLFGEFCJDEIFDHECI 
?DPFFKQREHEJAEDGFDLFCDESJECEGEFGEUE?SJFCH 
ADFIDFL?JE?JECDK@HEHJECJGPEJCER?KEGGEDV 
FJMFDEFKJLEHEFIJ1EJPFUEJFCJE/DEKKECG
REO?EGESJRPEDPJIEUE?JAFDECG?J?@EDXJFCHJEF?T 
FDDE??JGFJIECEDFKJECGFDLFGEFCJFCJGPEJ?DPFFK 
F?JREKKJF?J?AEDEGEDJECGFDLFGEFCJFOF@GJGPEED 
DPEKHDECVJBCJFHHEGEFCSJREJLFXEJDF@GEF@?S 
FAADFADEFGEJ@?EJFGJ4FDEOFFXJFCHJFGPEDJ?FDEFK 
LEHEFJ?EGE?JGFJGFDLJDFCCEDGEFC?JOEGREEC 
?DPFFKJKEFHED?JFCHJAFDECG?VJZFDECG?JREGPF@G 
FDDE??JGFJGPEJECGEDCEGJDFCJ@?EJGPEJDFLA@GED 
FCHJECGEDCEGJFUFEKFOKEJFGJGPEJ?DPFFKV 
FJCKF??DFFLJCFLL@CEDFGEFCIJ5EFDPED? 
GDE?@ECGKTJ?ECHJPFLEJDFLL@CEDFGEFC?JGFD 
AFDECG?J?FJGPFGJGPETJXCFRJFOF@GJEUEDTGPECI 
GDFLJREEXKTJ?DPEH@KE?JGFJEH@DFGEFCFKJIFFK? 
GFDJ?G@HECG?VJ5EFDPED?JFK?FJ?PFDEJDEI@KFD 
ADFIDE??JDEAFDG?J2JUEFJKEGGEDSJFCKECE 
DFLL@CEDFGEFCJUEFJGPEJ?DPFFKW?J0GMDPFFK 
IDFHEOFFXJ?T?GELSJAPFCEJDFKK?SJFCH9FDJECQ 
AED?FCJLEEGECI?VJ5PE?EJDFLL@CEDFGEFC? 

1EJOEKEEUEJ?EUEDFKJDFDEJEKELECG?JFGJF@D 
?DPFFKJD@KG@DEJG@CDGEFCJF?JKECDPAEC?JFGJF@D 
DEDD@EGLECGJFCHJDEGECGEFCJ?GDFGEITJGFDJF@D 
?AEDEFKJCEEH?J?G@HECG?VJ5PE?EJEKELECG? 
ECDK@HEJGPEJPEIPQ?@FKEGTJEH@DFGEFCFKJADFIDFL 
GPFGJREJADFUEHESJGPEJDFDECIJD@KG@DEJGPFGJRE 
PFUEJE?GFOKE?PEHSJFCHJF@DJLFCTJAFDECG 
ECUFKUELECGJECEGEFGEUE?VJ 
=JC@KG@DEJFCHJCKELFGEIJ1EJPFUEJFJ?DPFFK 
DKELFGEJFCHJD@KG@DEJGPFGJGFD@?JA@DAF?EG@KKT 
FCJDFDECIJGFDJEFDPJ?G@HECGJF?JFJGFLEKTJDFDE? 
GFDJEG?JDPEKHDECVJ1EJOEKEEUEJF@DJ?DPFFKQREHE 
OEPFUEFDJFCHJDKF??DFFLJLFCFIELECG 
ADFDGEDE?J2RPEDPJREJDEGEDJGFJF?J-EPFUEJREGP 
CFDEJ2JPEKAJFGGDFDGJFCHJDEGFECJ?AEDEFKJCEEH? 
?G@HECG?VJ:@DJ-EPFUEJREGPJCFDEJADFIDFLJE? 
O@EKGJFCJDE?EFDDPQOF?EHJADFIDFL?JGFD 
DEECGFDDECIJAF?EGEUEJOEPFUEFD?SJ?EGGECIJDKEFD 
E/AEDGFGEFC?SJFCHJO@EKHECIJGEFDPEDQ?G@HECG
DEKFGEFC?PEA?JFCHJAEEDJDEKFGEFC?PEA?V 
=JZFDECGJBCUFKUELECGIJ5FJEC?@DEJGPFGJF@D 
GFLEKEE?JGEEKJDFCCEDGEHJGFJGPEJ?DPFFKSJRE 
PFUEJELAKELECGEHJ?EUEDFKJAFDECG 
ECUFKUELECGJ?GDFGEIEE?SJECDK@HECII 
FJ=ER?KEGGED?IJHEI@KFDJCER?KEGGED?JGDFLJGPE 
ADECDEAFKJFCHJGEFDPED?JFDEJHE?GDEO@GEHJGF 
AFDECG?VJBLAFDGFCGJECGFDLFGEFCJDEIFDHECI 
?DPFFKQREHEJAEDGFDLFCDESJECEGEFGEUE?SJFCH 
ADFIDFL?JE?JECDK@HEHJECJGPEJCER?KEGGEDV 
FJMFDEFKJLEHEFIJ1EJPFUEJFCJE/DEKKECG
REO?EGESJRPEDPJIEUE?JAFDECG?J?@EDXJFCHJEF?T 
FDDE??JGFJIECEDFKJECGFDLFGEFCJFCJGPEJ?DPFFK 
F?JREKKJF?J?AEDEGEDJECGFDLFGEFCJFOF@GJGPEED 
DPEKHDECVJBCJFHHEGEFCSJREJLFXEJDF@GEF@?S 
FAADFADEFGEJ@?EJFGJ4FDEOFFXJFCHJFGPEDJ?FDEFK 
LEHEFJ?EGE?JGFJGFDLJDFCCEDGEFC?JOEGREEC 
?DPFFKJKEFHED?JFCHJAFDECG?VJZFDECG?JREGPF@G 
FDDE??JGFJGPEJECGEDCEGJDFCJ@?EJGPEJDFLA@GED 
FCHJECGEDCEGJFUFEKFOKEJFGJGPEJ?DPFFKV 
FJCKF??DFFLJCFLL@CEDFGEFCIJ5EFDPED? 
GDE?@ECGKTJ?ECHJPFLEJDFLL@CEDFGEFC?JGFD 
AFDECG?J?FJGPFGJGPETJXCFRJFOF@GJEUEDTGPECI 
GDFLJREEXKTJ?DPEH@KE?JGFJEH@DFGEFCFKJIFFK? 
GFDJ?G@HECG?VJ5EFDPED?JFK?FJ?PFDEJDEI@KFD 
ADFIDE??JDEAFDG?J2JUEFJKEGGEDSJFCKECE 
DFLL@CEDFGEFCJUEFJGPEJ?DPFFKW?J0GMDPFFK 
IDFHEOFFXJ?T?GELSJAPFCEJDFKK?SJFCH9FDJECQ 
AED?FCJLEEGECI?VJ5PE?EJDFLL@CEDFGEFC? 
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GFD@?JFCJEFDPJ?G@HECGC?JFDFHELEDJADFIDE?? 
FCHJAEDGFDLFCDEV 
FJCFCGEDECDE?IJZFDECGQGEFDPEDJDFCGEDECDE? 
FDEJDFCH@DGEHJGREDEJEFDPJTEFDVJ5PE?E 
DFCGEDECDE?JEC?@DEJGPFGJHEHEDFGEHJGELEJE? 
?EGJF?EHEJGFDJEFDPJAFDECGJGFJECIFIEJFCH 
ECGEDFDGJREGPJDKF??DFFLJGEFDPED?JFCHJHE?D@?? 
GPEJADFIDE??JFGJPE?JFDJPEDJDPEKHVJ0?JCEEHEHS 
?GFGGJLFTJFK?FJDFCH@DGJPFLEJUE?EG?VJJFDP 
TEFDSJREJDFCH@DGJFJGFLEKTJFDEECGFGEFCJFGJGPE 
ECHJFGJGPEJ?@LLEDJ?FJCERJFCHJECDFKKEH 
GFLEKEE?JDFCJLEEGJGPEJADECDEAFKSJGPEEDJDPEKHC? 
GEFDPEDJFCHJDKF??LFGE?SJFCHJFGPEDJ?DPFFK 
?GFGGVJ1EJOEKEEUEJGPE?EJEFDKTJDFCGFDG?JPEKA 
E?GFOKE?PJFCHJ?@?GFECJFJPEFKGPTJDFAAFDGJREGP 
AFDECG?V 
FJZFDECGJHFFLIJBCJFDHEDJGFJPEKAJAFDECG?JGEEK 
FGJPFLEJECJGPEJ?DPFFKJFCHJGFJECDF@DFIEJGPEED 
ADE?ECDEJECJGPEEDJDPEKHC?JEH@DFGEFCSJGPE 
?DPFFKJO@EKHECIJADFUEHE?JFJHEHEDFGEHJAFDECG 
DFFLVJ5PE?JDFFLJIEUE?JAFDECG?JFJAKFDEJGF 
IFGPEDJFCHJO@EKHJDEKFGEFC?PEA?JREGPJFCE 
FCFGPEDSJHE?D@??JLFGGED?JFGJL@G@FKJECGEDE?GS 
IDFRJLFDEJDFLGFDGFOKEJREGPJGPEJ?DPFFKSJFCH 
GFXEJ?FLEJFRCED?PEAJFGJGPEJ?DPFFKV 

1EJOEKEEUEJ?EUEDFKJDFDEJEKELECG?JFGJF@D 
?DPFFKJD@KG@DEJG@CDGEFCJF?JKECDPAEC?JFGJF@D 
DEDD@EGLECGJFCHJDEGECGEFCJ?GDFGEITJGFDJF@D 
?AEDEFKJCEEH?J?G@HECG?VJ5PE?EJEKELECG? 
ECDK@HEJGPEJPEIPQ?@FKEGTJEH@DFGEFCFKJADFIDFL 
GPFGJREJADFUEHESJGPEJDFDECIJD@KG@DEJGPFGJRE 
PFUEJE?GFOKE?PEHSJFCHJF@DJLFCTJAFDECG 
ECUFKUELECGJECEGEFGEUE?VJ 
=JC@KG@DEJFCHJCKELFGEIJ1EJPFUEJFJ?DPFFK 
DKELFGEJFCHJD@KG@DEJGPFGJGFD@?JA@DAF?EG@KKT 
FCJDFDECIJGFDJEFDPJ?G@HECGJF?JFJGFLEKTJDFDE? 
GFDJEG?JDPEKHDECVJ1EJOEKEEUEJF@DJ?DPFFKQREHE 
OEPFUEFDJFCHJDKF??DFFLJLFCFIELECG 
ADFDGEDE?J2RPEDPJREJDEGEDJGFJF?J-EPFUEJREGP 
CFDEJ2JPEKAJFGGDFDGJFCHJDEGFECJ?AEDEFKJCEEH? 
?G@HECG?VJ:@DJ-EPFUEJREGPJCFDEJADFIDFLJE? 
O@EKGJFCJDE?EFDDPQOF?EHJADFIDFL?JGFD 
DEECGFDDECIJAF?EGEUEJOEPFUEFD?SJ?EGGECIJDKEFD 
E/AEDGFGEFC?SJFCHJO@EKHECIJGEFDPEDQ?G@HECG
DEKFGEFC?PEA?JFCHJAEEDJDEKFGEFC?PEA?V 
=JZFDECGJBCUFKUELECGIJ5FJEC?@DEJGPFGJF@D 
GFLEKEE?JGEEKJDFCCEDGEHJGFJGPEJ?DPFFKSJRE 
PFUEJELAKELECGEHJ?EUEDFKJAFDECG 
ECUFKUELECGJ?GDFGEIEE?SJECDK@HECII 
FJ=ER?KEGGED?IJHEI@KFDJCER?KEGGED?JGDFLJGPE 
ADECDEAFKJFCHJGEFDPED?JFDEJHE?GDEO@GEHJGF 
AFDECG?VJBLAFDGFCGJECGFDLFGEFCJDEIFDHECI 

GFD@?JFCJEFDPJ?G@HECGC?JFDFHELEDJADFIDE?? 
FCHJAEDGFDLFCDEV 
FJCFCGEDECDE?IJZFDECGQGEFDPEDJDFCGEDECDE? 
FDEJDFCH@DGEHJGREDEJEFDPJTEFDVJ5PE?E 
DFCGEDECDE?JEC?@DEJGPFGJHEHEDFGEHJGELEJE? 
?EGJF?EHEJGFDJEFDPJAFDECGJGFJECIFIEJFCH 
ECGEDFDGJREGPJDKF??DFFLJGEFDPED?JFCHJHE?D@?? 
GPEJADFIDE??JFGJPE?JFDJPEDJDPEKHVJ0?JCEEHEHS 
?GFGGJLFTJFK?FJDFCH@DGJPFLEJUE?EG?VJJFDP 
TEFDSJREJDFCH@DGJFJGFLEKTJFDEECGFGEFCJFGJGPE 
ECHJFGJGPEJ?@LLEDJ?FJCERJFCHJECDFKKEH 
GFLEKEE?JDFCJLEEGJGPEJADECDEAFKSJGPEEDJDPEKHC? 
GEFDPEDJFCHJDKF??LFGE?SJFCHJFGPEDJ?DPFFK 
?GFGGVJ1EJOEKEEUEJGPE?EJEFDKTJDFCGFDG?JPEKA 
E?GFOKE?PJFCHJ?@?GFECJFJPEFKGPTJDFAAFDGJREGP 
AFDECG?V 
FJZFDECGJHFFLIJBCJFDHEDJGFJPEKAJAFDECG?JGEEK 
FGJPFLEJECJGPEJ?DPFFKJFCHJGFJECDF@DFIEJGPEED 
ADE?ECDEJECJGPEEDJDPEKHC?JEH@DFGEFCSJGPE 
?DPFFKJO@EKHECIJADFUEHE?JFJHEHEDFGEHJAFDECG 
DFFLVJ5PE?JDFFLJIEUE?JAFDECG?JFJAKFDEJGF 
IFGPEDJFCHJO@EKHJDEKFGEFC?PEA?JREGPJFCE 
FCFGPEDSJHE?D@??JLFGGED?JFGJL@G@FKJECGEDE?GS 
IDFRJLFDEJDFLGFDGFOKEJREGPJGPEJ?DPFFKSJFCH 
GFXEJ?FLEJFRCED?PEAJFGJGPEJ?DPFFKV 

1EJREKKJDFCGEC@EJGPEJ:7;8Q:7;<JECEGEFGEUE?VJBC 
FHHEGEFCSJREJREKKJELAKELECGJGPEJGFKKFRECII 
=J0HUEDGE?ELECG?JFCHJCFGEGEDFGEFC?JREKKJOE 
AKFDEHJECJGPEJGFKKFRECIJA@OKEDFGEFC?IJ>FJ9F. 
8E?AFCFSJ8FEGEJ:O?EDUFGE@DSJ1EEXKTJMFHFJ2JJ 
ZFXE?GFCSJ1FDKHJ;F@DCFKSJ9J6FUFSJMUEGESJFCH 
1EEXKTJ-FCIFKEEVJBCJGPE?EJA@OKEDFGEFC?JRE 
REKKJ?AEDEGTJGPFGJGPEJ?DPFFKJADFUEHE?J?EDUEDE? 
GFJ?G@HECG?JGFDJRPFLJJCIKE?PJE?JGPEEDJ?EDFCH 
KFCI@FIEV 
=J4KEED?JREKKJOEJHE?GDEO@GEHJECJCPECE?ES 
JCIKE?PSJCDEFKESJH@??EFCSJMAFCE?PSJFCHJ<DH@ 
GFJGFLEKEE?JGPDF@IPF@GJGPEJDFLL@CEGTV 
NE?GDEO@GEFCJ?EGE?JREKKJECDK@HEJHFTDFDE 
DECGED?SJIDFDEDTJ?GFDE?SJDFLL@CEGTJDECGED?S 
FCHJDP@DDPE?VJ5PE?EJGKEED?JREKKJECUEGEJGFLEKEE? 
GFJFGGECHJGPEJJCDFKKLECGJBCGFDLFGEFC 
6EEGECIV 
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=J0CJJCDFKKLECGJBCGFDLFGEFCJ6EEGECIJREKKJOE 
PF?GEHJGFDJFKKJAFDECG?JECGEDE?GEHJECJGPEJ?DPFFK 
FCHJREJREKKJADFUEHEJ?G@HECGJFAAKEDFGEFC?JECJF 
C@LOEDJFGJKFCI@FIE?IJ0DFOEDSJ-ECIFKES 
CPECE?ESJJCIKE?PSJ8FEGEFCJCDEFKESJBGFKEFCS 
>FDEFCSJZFKE?PSJH@??EFCSJMAFCE?PSJFCHJ<DH@V 
0GJGPEJECDFKKLECGJLEEGECI?SJECGFDLFGEFC 
DEIFDHECIJGPEJJ>JZDFIDFLJFCHJEG?JFOEKEGTJGF 
LEEGJGPEJCEEH?JFGJJ>J?G@HECG?JREKKJOE 
ADFUEHEHVJ1EJREKKJADFUEHEJJ>JGFLEKEE?JREGP 
?GDFGEIEE?JGFJPEKAJGPEEDJDPEKHDECJECJ?DPFFKS 
?AEDEGEDJJCIKE?PJ>FCI@FIEJNEUEKFALECG 
3J>N,J?GDFGEIEE?JGFDJ?@DPJAFDECG?V 
=J5FJEC?@DEJGPEJDEGECGEFCJFGJFDDEAGEH 
?G@HECG?SJFCHJECJDFLAKEFCDEJREGPJGEHEDFK 
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July 16-19 - NHA Leadership Summit 

July 20 - NHA New Principal Training 

27th Staff PD; 28th Regional PD; 29th-31st Staff PD 

3rd Labor Day; 4th Staff PD; 5th First Day of School 

10th-11th Rosh Hashanah 

19th Yom Kippur 

8th Columbus Day; 10th Dean Series: Year 2 

6th Staff PD, 8th End Quarter 1 

12th Veterans Day; 15th PT Conferences 

22nd-23rd Thanksgiving Break 

27th Regional PD; 28th SPED Admin PD 

6th Dean Series: Year 1 

24th-January 1st Winter Break 

1st New Year's Day; 2nd School Resumes; End Qtr 2 

21st MLK Day 

Students Do Not Report/ Staff Report All Day 

Students Report Half Day/ Staff Report All Day 

Students/ Staff Do Not Report 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

February 
Su M T W Th F Sa 

7th PT Conferences 

18th-22nd Midwinter Break 

25th School Resumes 24 25 26 27 28 

March 

5th SPED Admin PD 

14th Early Release Day 

19th-20th Principals Mtg 

Su M T W Th F Sa 

Su M T W Th 

April 
F Sa 

18th End Quarter 3, 19th-26th Spring Break 

29th School Resumes 

Su M T W Th 

May 
F Sa 

27th Memorial Day 

4th Eid al-Fitr; 6th Staff PD 

21st End Quarter 4 

26th Last Day of School 

Su M T W Th 

June 
F Sa 

4th of July 

Su M T W Th 

July 
F Sa 

Last Update: 

School Days 

5/22/2

180 

018 

7:30am -3:00pm School Hours

8:00am -11:30am  (half) 

1205 Instructional 

Hours 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

Su M 

Su M 

Su M 

Su M 

Su M 

Su M 

T W Th F 

September 
T W Th F 

October 
T W Th F 

January 
T W Th F 

Sa 

Sa 

Board Approved: 6/13/18 
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