
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ7=9789:7<= 

TEEF@EJ5EJFHC0@EHJGKFGJ?JAJL0EEJGEEHJGJJFJHBEEGEJGK0@JFJCEDJBF@EJC0GFEAH0G@J@0@GFGADE@MJ5EIJDEJFEEJJIJGKE 

JGKEDJGF@6@JF@@0@GEHJGJJ?JAJ5?J?JADJFAGKJD02EDJFDEJC0@05EEJJGJ?JADJGF@6JBF@E3JDK0EEJFJHBEEG0G@JGK0@JGF@61 
BEEF@EJEG@ADEJGKFGJ?JAJ@EEEFGJGKEJFJDDEFGJFAGKJD02EDJhTiJORJjkFYJlmnJomKpqJJDJ?JAJHF?JGJGJ5EJF@@0@GEH 

GKEJFJDDEFGJGF@6@3 

T\JLW]^^_J`abE NOPPQ?RSJTOPDTUCVJCDWCDXJ<YJCD.SRJVO.DVUUDM 

CDEEEFGJGFHEJIDJHJGKEJHDJBJHJLGJHEGAM 

c\JW]adeEdJafe]^dQgEdJhaiJOR D.SRW4AGKJD02EHJCKFDGEDJDFKJJE 
jkFYJlmGNnJomKpq 

C/JDJGEFKG0FFEJDEF@JG@1JBEEF@EJDEW@EEEFG 
FAGKJD02EDJGFHEJIDJHJGKEJHDJBJHJLG 

HEGAM3 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` SRCJCDXJ<Y 

VK\JLW]^^_JQ`X^dbaeQ^` 

TOEF4ORJ4XXOUDD TGPSUJS.FNUO /4HJS.FNUO UF4E?J4XXOUDD 

=7JD0EEJA@K5?JDGDEEG 
NDJJ6E?G1JSRJ<<:7< 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CJGGFFGJSFHE QEEE?JO0FKFDH@JG
 

V0GEE
 X0DEFGJDJJIJPBEDFG0JG@
 

UHED@EGF?JTKJGEJSAH5EDJCJJJWJJJW
 
 JJJJM 

Y\JLW]^^_JYEZJarrdELLJhfd_q LLL35DJJ6E?GBDJ@BEFG3JD@ 

R\JraeEJ^XJQ`QeQa_JW]adeEd 7A9:7<; 

[\JraeEJXQdLeJ^ZE`ErJX^d 7B9:7<A 

Q`LedfWeQ^` 
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U\Je^ea_JE`d^__bE`eJ^`Jjf`E K:A 

lmnJomKp 

^\J[darELJLEd_ErJQ`JLW]^^_J`EadJomKabKp 

CKEF6JFEEJGKFGJFBBE? 

LDFHE@JDEDCEH Q1J<1J:1JY1J;1JA1J8 

\K\Jr^ELJe]EJLW]^^_ SJ 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`] 

J 

PK\JXaWQ_QeQEL 

XJE@JGKEJ@FKJJEJHF0GGF0GJJDJJBEDFGEJHAEG0BEEJ@0GE@M 

RE@1J:J@0GE@ 

Po\JLW]^^_JLQeEL 

TEEF@EJE0@GJGKEJ@0GE@JLKEDEJGKEJ@FKJJEJL0EEJJBEDFGEJIJDJGKEJABFJH0G@J@FKJJEJ?EFD3 

D0GEJ< 
C@FHE 
F@ 
BD0HFD? 
@0GEM 

D0GEJ: 

D0GEJY 

TK?@0FFE
 
4HHDE@@
 

=7 
D0EEJA@K5? 
DGDEEG 
NDJJ6E?G1JSR 
<<:7< 

Y77 
D0EEJA@K5? 
4CE3J 
NDJJ6E?G1JSR 
<<:7K 

TKJGE 
SAH5ED 

X0@GD0FG9CDX LDFHE@ 
DEDCEHJFG 
D0GEJCQWK1JAWB1 
EGF3M 

OEFE0CE@ 
OEGGFE 
4@@0@GFGFE 

OEGGFE 
4@@0@GFGFE 
IJDJDK0FK 
LDFHE@JCLD0GE 
S94J0I 
FBBE0FF5EEM 

SRCJCDXJ<Y QJWJ; RE@ 

SRCJCDXJ<Y AJWJ8 SJ S94 
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PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
 

SFHE DJD6JTKJGE 4EGEDGFGEJTKJGE UHF0EJ4HHDE@@ 

DFKJJE 
?EFHED 

PBEDFG0 
JGFE 
?EFHED 

CJHBE0F 
GFE 
CJGGFFG 

CJHBEF0 
GG 
CJGGFFG 

X4D4 
CJJDH0G 
FGJD 

NAHFFGEJDFAGHED@ 

4GHDEFJQKFG 

4GHDEFJQKFG 

4GHDEFJQKFG 

UE02F5EGKJNJKG@JG 

Pl\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJo\
 

SFHE DJD6JTKJGE 

DFKJJE 
?EFHED NFF60EJXE?AFF 

PBEDFG0 
JGFE P0FGJD0FJD0GG 
?EFHED 

CJHBE0F 
GFE P0FGJD0FJD0GG 
CJGGFFG 

CJHBEF0 
GG P0FGJD0FJD0GG 
CJGGFFG 

X4D4 
CJJDH0G UE02F5EGKJNJKG@JG 
FGJD 

SK\JaHYJTFIJiUGYiJUFJMObPOMTGYV RE@ 

icTMY]JQRJIYinJcPYTiYJcHOMYYVJGO 

GNYJFYdGJekYiGUOF\ 

4EGEDGFGEJTKJGE
 UHF0EJ4HHDE@@ 
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So\JZPYTiYJPUiGJGNYJGYHSiJORJIOkHJMkHHYFGJMObPOMTGUOF\
 

XFGEJ@FKJJE E@J@FKJJE 
L0EEJEEFCE 
FADDEGGJFJW 

LJD60G@JL0GK 
SRCXPUJGJ 

EJFFG0JG EQBFGHJ0GGJ 
FADDEGG 
@BFFEM 

D0GEJ< 
CBD0HFD 
?J@0GEM 

D0GEJ: 
SJCEH5ED 
:7<= 

SJ 

D0GEJY 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY 

omKabKpJiMNOOPJIYTH]JhZPYTiY 

UFMPkVYJTccHOXYVJOHJcYFVUF[ 

STGYHUTPJTFVJFOFbSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

O\J`TSYJTFVJZOiUGUOFJOR 
QFVUXUVkTPhiqJYNOJWOScPYGYVJGNUi 

aFFkTPJdYcOHG\ 

EIJ@J1JE0@GJ?EFD 
EQBFG@0JG 
L0EEJJFFAD3 

SJ
 

E@J@FKJJE 
LJD60G@JL0GK 
SRCXPUJGJ 
HJCEJGJ 
@EBFDFGE 
@BFFEM 

RE@
 

EIJ@J1JE0@GJGKE 
BDJBJ@EH 
@BFFEJFGH 
?EFDJBEFGGEH 
IJDJHJCE 

<<77J/AEGJG
DGDEEGJ 
NDJJ6E?G1JSR 
<<:7K 

FJC0G@J:7<= 

QEEE?JO0FKFDH@JG1JX0DEFGJDJJIJPBEDFG0JG@
 

DFKJJEJFGJ/AEE
CFBFF0G?JFG 
D0GE 

RE@
 

c\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOVJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOScPUTFMYJVUGNJTPPJTicYMGiJORJUGiJMNTHGYHnJTFVJVUGNJTPPJcYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTVinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJcTHG 
ORJGNUiJHYcOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYcHYiYFGYVnJGNTGJVUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

RE@ 
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LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP
 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY :7<=97=978 

eNTF\JIOk\ 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvturwx 

{SbbpYMLJqSbNqEV`JVN|VNrJ\jJeNaLMJ`SaN`EENn
 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

yz{|POp}~��}M�P|pMN{�N�PR�pMNpP|p�Np�p}O 
MQO~{|��p|P�M�pP�|{�PO~pPS|{RPS{�� 

�p�Q�� 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 

GQJGPTJvQfGJHTOTFGJLTtJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJgQHJGPT 

OPWHGTHJfOPQQRJeNTT 

PGGUfwxxHTUQHGOWHXf]FIfTX]yQsxn] 

eVPWHGTHJfOPQQRfJOQvURTGZFyJITWH 
QFTJtZRRJFQGJITGJPWsTJWJNOPQQR 
STUQHGJVWHXJQHJRZF[JGQJQFT]JqRTWfT 

GIUTJzaSYJZfJFQGJWsWZRWuRTzJZFJGPT 

fUWOTJUHQsZXTXn] 

������QO~{|��pSP�~M|Op|P�}~{{�
 

~OORNqttSMOM���NpS��{�tR|{���p�R~R���NO�S�xrrrrrrx��xs
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrstusturvw 

VWXXYZ[\J]WX^]ES_JS^`S^aJbcJd^e\[J_We^_EE^f^NgGPhFJiNjOPFf 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

bgJ_hGjUJELMNFOPGQHNRJ]NHJSTPUO 

xyPzM{zQ{MOpPh_hGjUJELMNFOPGQHNRJMNHJSTPUOiPOM|pPOyOM{Pp}Rp~S�OQ�pNP���y�PO�pPQ~MQS�OpSPurvs� 
vwP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN�PM~SPS���SpP��PO�pP�pM�Pp~SP�x�PNOQSp~OPp~�y{{�p~O� 
��~Opmp�NPn~{��PoyPSy{{M�PN�m~NPy�Pzy��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L�~pPvqPxyOM{P�}Rp~S�OQ�pN pqwprwg 

L�~pPuqPhpM�P�~SP�x�PNOQSp~OPp~�y{{�p~O gvr 

L�~pPrqPi���SpPL�~pPvP��PL�~pPu vwppp 
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jgJkOlPFPRGHjGPmNJELMNFOPGQHNRJMNHJSTPUO
 

xyPzM{zQ{MOpPhkOlPFPRGHjGPmNJELMNFOPGQHNRJMNHJSTPUOnPxyPzM{zQ{MOpPjkS��~�NO�MO��pP�}Rp~S�OQ�pNPRp� 
l��{SmP���NOPabbPOympO�p�PO�pP�y{{yn�~mq 

v�PxM|pPO�pP�p{p�M~OPRy�O�y~P��y�PO�pPoRp�Ny~~p{PNp���zpNPzyNOpP�ynPM~SPO�pPo�M~Mmp�p~OPM~SPmp~p�M{p 
zy{Q�~P���y�PO�pPQ~MQS�OpSPurvs�vwP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN� 

u�Pk~�Pzy~O�MzOpSPMS��~�NO�MO��pt�M~Mmp�p~OP�ppPRM�SPOyPyO�p�Py�mM~�qMO�y~NPy�Pzy�Ry�MO�y~N 

r�PxM|pPO�pPOyOM{P��y�PM�y�pPM~SPS���SpP�OP��PO�pP�pM��p~SP�x�Pp~�y{{�p~O�PPx�pP�p{p�M~OPRy�O�y~PO�MOP�QNO 
�pP�~z{QSpSP�~PO��NPzM{zQ{MO�y~P�NPSp��~pSPMNP�y{{ynNq 

kS��~�NO�MO��pP�}Rp~S�OQ�pNqPPkS��~�NO�MO�y~PM~SP�M~Mmp�p~OPy�PO�pPz�M�Op�PNz�yy{P�~z{QSpNPO�p
MzO���O�pNPM~SPRp�Ny~~p{Py�PO�pPy���zpNPy�PO�pPz��p�PNz�yy{Py���zp�rPO�pP��~M~zpPy�P�QN�~pNNPy���zpNrPNz�yy{
yRp�MO�y~NPRp�Ny~~p{rPSMOMP�M~Mmp�p~OPM~SP�pRy�O�~mrP�Q�M~P�pNyQ�zpNrPOpz�~y{ym�rPpOz�P�OPM{Ny
�~z{QSpNPO�yNpPMS��~�NO�MO��pPM~SP�M~Mmp�p~OPNp���zpNPR�y��SpSP��PyO�p�Py�mM~�qMO�y~NPy�Pzy�Ry�MO�y~N
y~P�p�M{�Py�PO�pPz�M�Op�PNz�yy{P�y�Pn��z�PO�pPz�M�Op�PNz�yy{PRM�NPMP�ppPy�PyO�p�Pzy�Rp~NMO�y~�PPiyP~yO
�~z{QSpPO�pP�x�Py�PRp�Ny~~p{Pn�yNpP�y{pP�NPOyPS��pzO{�PNQRRy�OPO�pP�~NO�QzO�y~M{PR�ym�M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
ElMUhINNJoNFNpPGJghRGRJhHJNLMNFOPGQHNRJRThQUOJFhGJoNJHNMhHGNOJPFJGTNJjohmNJgjUgQUjGPhFRg 

L�~pPvqPsp{p�M~OPtp�Ny~~p{P�p���zpN
lyNOP�syn� vrruuwv 

L�~pPuqPvM~Mmp�p~OPM~SPwp~p�M{PlyNO
�ly{Q�~� gsgpwp 

L�~pPrqP�Q�Py�PL�~pPvPM~SPL�~pPu vpvrusr 

L�~pPgqPi���SpPL�~pPrP��PO�pPhpM�P�~S
�x�PNOQSp~OPp~�y{{�p~O rsuq 

TU[WsSqO_o 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Brooklyn Prospect Charter School - CSD 13
�

SCHOOL 
Name: Brooklyn Prospect Charter School - CSD 13 

CONTACT INFORMATION 
Contact Name: Hillary Prince 
Contact Title: Director of Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the

      

  

  
   

  
  

 
 

   
   

    
   

                 
              

          
  

     

 
   

     
Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 508 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
56 

PRIOR YEAR 
ACTUAL 

1 
341.873 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

341.873 508 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
55 55 55 81 103 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

508 0 508 0 508 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

508 508 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

     

   
     

      

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 
103 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 1 1 1 1 
508 0 507.53 508.767 510.38 509.638 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

508 507.53 508.767 510.38 509.638 

the 'REVISED' Column(s) 
budget columns for the 

Page 7 of 61
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual
2.0 2.0 2.0
3.4 3.4 3.4
5.1 5.5 5.5

13.4 14.2 14.2
23.9 25.2 25.2

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual
19.0 19.0 19.0
7.8 9.3 9.3

14.1 14.1 14.1
10.5 10.5 10.5
3.0 3.0 3.0
2.8 2.8 2.8

57.0 58.5 58.5

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

11.0 13.0 13.0
11.0 13.0 13.0

91.9 96.7 96.7

- CSD 13

("FTE")

      

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

BROOKLYN PROSPECT CHARTER SCHOOL BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.6 2.0 2.0 2.0 2.1 
Instructional Management Instructional Management 3.3 3.4 3.4 3.4 3.4 
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.1 5.1 5.1 5.1 5.1 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 10.5 12.4 12.4 12.4 12.4 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 19.5 22.9 0.0 22.9 0.0 22.9 0.0 22.9 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 14.0 19.0 19.0 19.0 19.0 
Teachers - SPED Teachers - SPED 5.5 7.8 7.8 7.8 7.8 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 10.0 14.1 14.1 14.1 14.1 
Specialty Teachers Specialty Teachers 8.5 10.5 10.5 10.5 10.5 
Aides Aides 3.0 3.0 3.0 3.0 
Therapists & Counselors Therapists & Counselors 1.3 2.8 2.8 2.8 2.8 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 39.3 57.0 0.0 57.0 0.0 57.0 0.0 57.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 8.0 13.0 13.0 13.0 13.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 8.0 13.0 0.0 13.0 0.0 13.0 0.0 13.0 0.0 

66.8 92.9 0.0 92.9 0.0 92.9 0.0 93.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

- CSD 13

("FTE")

       
    

  

  

  

      

      

         

  

  

  

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

BROOKLYN PROSPECT CHARTER SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
2.1 
3.4 
5.5 

14.2 
25.2 

Description of Assumptions 
Q4 

Actual 
19.0 
9.3 

14.1 
10.5 
3.0 
2.8 

58.7 

Description of Assumptions 
Q4 

Actual 

13.0 
13.0 

96.9 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

2017-18 

Total Revenue - 2,383,481 - - 2,510,987 - - 2,551,627 
Total Expenses - 2,294,475 - - 2,332,449 - - 2,373,089 
Net Income - 89,006 - - 178,538 - - 178,538 
Actual Student Enrollment 342 508 - - 508 - - 508 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,844,929 - - 1,844,929 - - 1,844,929 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,844,929 - - 1,844,929 - - 1,844,929 

Special Education Revenue 199,581 - 199,581 - 199,581 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - - 40,640 

NYC DoE Rental Assistance 127,937 127,937 127,937 
Other 38,100 - 38,100 - 38,100 

TOTAL REVENUE FROM STATE SOURCES - 2,210,547 - - 2,210,547 - - 2,251,187 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 8,549 - 25,646 - 25,646 
Title Funding - Other 257 - 770 - 770 
School Food Service (Free Lunch) 3,000 - 9,000 - 9,000 
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,383,481 - - 2,510,987 - -
- 2,294,475 - - 2,332,449 - -
- 89,006 - - 178,538 - -

342 508 - - 508 - -

2,551,627 
2,373,089 

178,538 
508 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 11,806 - - 35,416 - - 35,416 

107,475 - 107,475 - 107,475 
1,500 - 1,500 - 1,500 

- -
- -

205 - 205 - 205 
4,000 - 12,000 - 12,000 

- -
47,948 - 143,844 - 143,844 

- 161,128 - - 265,024 - - 265,024 

- 2,383,481 - - 2,510,987 - - 2,551,627 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  2.06 75,107 - 75,107 - 75,107 
Instructional Management  3.41 88,920 - 88,920 - 88,920 
Deans, Directors & Coordinators    5.07 99,568 - 99,568 - 99,568 
CFO / Director of Finance     - - -
Operation / Business Manager    - - -
Administrative Staff  12.36 172,335 - 172,335 - 172,335 

TOTAL ADMINISTRATIVE STAFF   22.90 - 435,930 - - 435,930 - - 435,930 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   19.00 335,615 - 335,615 - 335,615 
Teachers - SPED   7.75 144,557 - 144,557 - 144,557 
Substitute Teachers  - - -
Teaching Assistants  14.05 145,450 - 145,450 - 145,450 
Specialty Teachers  10.50 186,729 - 186,729 - 186,729 
Aides 3.00 25,678 - 25,678 - 25,678 
Therapists & Counselors   2.75 55,510 - 55,510 - 55,510 
Other - 38,733 - 32,583 - 32,583 

TOTAL INSTRUCTIONAL  57.05 - 932,272 - - 926,122 - - 926,122 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other 13.00 172,746 - 172,746 - 172,746 

TOTAL NON-INSTRUCTIONAL  13.00 - 172,746 - - 172,746 - - 172,746 

SUBTOTAL PERSONNEL SERVICE COSTS    92.95 - 1,540,948 - - 1,534,798 - - 1,534,798 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  137,502 - 137,502 - 137,502 
Fringe / Employee Benefits    143,647 - 143,647 - 143,647 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13       
Budget / Operating Plan    

2017-18 

Total Revenue  - 2,383,481 - - 2,510,987 - - 2,551,627 
Total Expenses  - 2,294,475 - - 2,332,449 - - 2,373,089 
Net Income  - 89,006 - - 178,538 - - 178,538 
Actual Student Enrollment   342 508 - - 508 - - 508 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

                 

 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,383,481 - - 2,510,987 - -
- 2,294,475 - - 2,332,449 - -
- 89,006 - - 178,538 - -

342 508 - - 508 - -

2,551,627 
2,373,089 

178,538 
508 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

92.95 

38,408 - 38,408 - 38,408 
- 319,557 - - 319,557 - - 319,557 

- 1,860,505 - - 1,854,355 - - 1,854,355 

5,074 - 5,074 - 5,074 
513 - 513 - 513 

- -
- -

10,500 - 31,500 - 31,500 
8,576 - 8,576 - 8,576 
2,900 - 8,700 - 8,700 

- -
19,533 - 24,745 - 24,745 

- 47,096 - - 79,108 - - 79,108 
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- 1/1 - 3/31
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,383,481 - - 2,510,987 - -
- 2,294,475 - - 2,332,449 - -
- 89,006 - - 178,538 - -

342 508 - - 508 - -

2,551,627 
2,373,089 

178,538 
508 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 

Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

513 - 513 - 513 
24,250 - 24,250 - 24,250 

2,000 - 2,000 - 2,000 
2,500 - 2,500 - 2,500 
2,144 - 2,144 - 42,784 
1,000 - 1,000 - 1,000 
5,415 - 5,415 - 5,415 

10,764 - 10,764 - 10,764 
1,500 - 1,500 - 1,500 
3,600 - 10,800 - 10,800 

- -
13,124 - 18,036 - 18,036 

34,247 - 34,247 - 34,247 

13,033 - 13,033 - 13,033 
5,228 - 5,228 - 5,228 

615 - 615 - 615 
- -

12,679 - 12,679 - 12,679 
2,138 - 2,138 - 2,138 

11,335 - 11,335 - 11,335 
- 146,085 - - 158,197 - - 198,837 

11,043 - 11,043 - 11,043 
25,682 - 25,682 - 25,682 

155,600 - 155,600 - 155,600 
2,131 - 2,131 - 2,131 

10,133 - 10,133 - 10,133 
16,906 - 16,906 - 16,906 
10,256 - 10,256 - 10,256 

- 231,751 - - 231,751 - - 231,751 

- -
9,038 - 9,038 - 9,038 



- 1/1 - 3/31

 

 

      
   

 
 

 
  

                 

 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,383,481 - - 2,510,987 - -
- 2,294,475 - - 2,332,449 - -
- 89,006 - - 178,538 - -

342 508 - - 508 - -

2,551,627 
2,373,089 

178,538 
508 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 2,294,475 - - 2,332,449 - - 2,373,089 

NET INCOME - 89,006 - - 178,538 - - 178,538 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  508.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,383,481 - - 2,510,987 - -
- 2,294,475 - - 2,332,449 - -
- 89,006 - - 178,538 - -

342 508 - - 508 - -

2,551,627 
2,373,089 

178,538 
508 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
342 508 - - 508 - - 508 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

342 508 - - 508 - - 508 

- 4,692 - - 4,943 - - 5,023 

- 4,517 - - 4,591 - - 4,671 
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,540,860 -
- - 2,332,449 -
- - 208,411 -
- - 508 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,844,929 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,844,929 - -

- 199,581 -

- -
- -
- -

127,937 
- 38,100 -

- - 2,210,547 - -

- 29,873 -
- 25,646 -
- 770 -
- 9,000 -



BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,540,860 - -
2,332,449 - -

208,411 - -
508 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 65,289 - -

- 107,475 -
- 1,500 -
- -
- -
- 205 -
- 12,000 -
- -
- 143,844 -

- - 265,024 - -

- - 2,540,860 - -
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,540,860 - -
2,332,449 - -

208,411 - -
508 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

2.06 
3.41 
5.07 

-
-

12.36 
22.90 

19.00 
7.75 

-
14.05 
10.50 

3.00 
2.75 

-
57.05 

-
-
-
-

13.00 
13.00 

92.95 

- 75,107 -
- 88,920 -
- 99,568 -
- -
- -
- 172,335 -

- - 435,930 - -

- 335,615 -
- 144,557 -
- -
- 145,450 -
- 186,729 -
- 25,678 -
- 55,510 -
- 32,583 -

- - 926,122 - -

- -
- -
- -
- -
- 172,746 -

- - 172,746 - -

- - 1,534,798 - -

- 137,502 -
of - 143,647 -



BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,540,860 - -
2,332,449 - -

208,411 - -
508 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

92.95 

- 38,408 -
- - 319,557 - -

- - 1,854,355 - -

- 5,074 -
- 513 -
- -
- -
- 31,500 -
- 8,576 -
- 8,700 -
- -
- 24,745 -

- - 79,108 - -
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,540,860 - -
2,332,449 - -

208,411 - -
508 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 

Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 513 -
- 24,250 -
- 2,000 -
- 2,500 -
- 2,144 -
- 1,000 -
- 5,415 -
- 10,764 -
- 1,500 -
- 10,800 -
- -
- 18,036 -

- 34,247 -

- 13,033 -
- 5,228 -
- 615 -
- -
- 12,679 -
- 2,138 -
- 11,335 -

- - 158,197 - -

- 11,043 -
- 25,682 -
- 155,600 -
- 2,131 -
- 10,133 -
- 16,906 -
- 10,256 -

- - 231,751 - -

- -
- 9,038 -



BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
Budget / Operating Plan

2017-18

3rd

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
Budget / Operating Plan

2017-18

 
 

 
  

 

 

     

      
   

     

      
   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,540,860 - -
2,332,449 - -

208,411 - -
508 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 2,332,449 - -

NET INCOME - - 208,411 - -
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3rd

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  508.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
2,540,860 - -
2,332,449 - -

208,411 - -
508 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 508 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 508 - -

- - 5,002 - -

- - 4,591 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
�
Budget / Operating Plan 

9,986,955 
9,332,462 

654,493 

9,986,955 
9,332,462 

654,493 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

7,379,716 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,379,716 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,379,716 

798,324 

7,379,716 

798,324 

-

-

-
-

40,640 
511,748 
152,400 

8,882,828 

-
-

40,640 
511,748 
152,400 

8,882,828 

-
-
-
-
-
-

29,873 
85,487 

2,567 
30,000 

29,873 
85,487 

2,567 
30,000 

-
-
-
-
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Original
�
Budget vs.
�
PY Budget
�

7,379,716 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,379,716 

798,324 

-
-

40,640 
511,748 
152,400 

8,882,828 

29,873 
85,487 

2,567 
30,000 

9,986,955 
(9,332,462) 

654,493 

2017-18
�

9,986,955 
(9,332,462) 

654,493 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

7,379,716 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,379,716 

798,324 

-
-

40,640 
511,748 
152,400 

8,882,828 

29,873 
85,487 

2,567 
30,000 

DESCRIPTION OF ASSUMPTIONS 

NYSTL
�

State per pupil grant assistance
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

147,927 147,927 - 147,927 147,927 

429,900 429,900 - 429,900 429,900 
6,000 6,000 - 6,000 6,000 

- - - - -
- - - - -

820 820 - 820 820 
40,000 40,000 - 40,000 40,000 

- - - - -
479,480 479,480 - 479,480 479,480 
956,200 956,200 - 956,200 956,200 

9,986,955 9,986,955 - 9,986,955 9,986,955 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

2017-18 

9,986,955 9,986,955 - 9,986,955 9,986,955 
9,332,462 9,332,462 - (9,332,462) (9,332,462) 

654,493 654,493 - 654,493 654,493 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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300,428 300,428 - (300,428) (300,428) 
355,680 355,680 - (355,680) (355,680) 
398,272 398,272 - (398,272) (398,272) 

- - - - - included in Exec Management line 
- - - - - included in Exec Management line 

689,340 689,340 - (689,340) (689,340) 
1,743,720 1,743,720 - (1,743,720) (1,743,720) 

1,342,460 1,342,460 - (1,342,460) (1,342,460) 
578,228 578,228 - (578,228) (578,228) 

- - - - -
581,800 581,800 - (581,800) (581,800) 
746,916 746,916 - (746,916) (746,916) 
102,712 102,712 - (102,712) (102,712) 
222,040 222,040 - (222,040) (222,040) 
136,482 136,482 - (136,482) (136,482) 

3,710,638 3,710,638 - (3,710,638) (3,710,638) 

- - - - -
- - - - -
- - - - -
- - - - -

690,984 690,984 - (690,984) (690,984) Food Service, School Culture, Afterschool staff 
690,984 690,984 - (690,984) (690,984) 

6,145,342 6,145,342 - (6,145,342) (6,145,342) 

550,008 550,008 - (550,008) (550,008) 
574,588 574,588 - (574,588) (574,588) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 2.06 
Instructional Management 3.41 
Deans, Directors & Coordinators 5.07 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 12.36 

TOTAL ADMINISTRATIVE STAFF 22.90 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 19.00 
Teachers - SPED 7.75 
Substitute Teachers -
Teaching Assistants 14.05 
Specialty Teachers 10.50 
Aides 3.00 
Therapists & Counselors 2.75 
Other -

TOTAL INSTRUCTIONAL 57.05 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other 13.00 

TOTAL NON-INSTRUCTIONAL 13.00 

SUBTOTAL PERSONNEL SERVICE COSTS 92.95 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

2017-18 

9,986,955 9,986,955 - 9,986,955 9,986,955 
9,332,462 9,332,462 - (9,332,462) (9,332,462) 

654,493 654,493 - 654,493 654,493 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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153,632 153,632 - (153,632) (153,632) 
1,278,228 1,278,228 - (1,278,228) (1,278,228) 

7,423,570 7,423,570 - (7,423,570) (7,423,570) 

20,296 20,296 - (20,296) (20,296) 
2,052 2,052 - (2,052) (2,052) 

- - - - -
- - - - -

105,000 105,000 - (105,000) (105,000) 
34,304 34,304 - (34,304) (34,304) 
29,000 29,000 - (29,000) (29,000) 

- - - - -
93,768 93,768 - (93,768) (93,768) IT services, subs/temps, specialty/enrichment, other     

284,420 284,420 - (284,420) (284,420) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    92.95 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13       
Budget / Operating Plan    

2017-18 

9,986,955 9,986,955 - 9,986,955 9,986,955 
9,332,462 9,332,462 - (9,332,462) (9,332,462) 

654,493 654,493 - 654,493 654,493 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



   

  

   
     

 

  
     

   
  

  

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 

Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
�
Budget / Operating Plan 

9,986,955 9,986,955 -
9,332,462 9,332,462 -

654,493 654,493 -

Total Year 

Original Revised 
Budget Budget Variance 

2,052 2,052 -
97,000 97,000 -

8,000 8,000 -
10,000 10,000 -
49,216 49,216 -

4,000 4,000 -
21,660 21,660 -
43,056 43,056 -

6,000 6,000 -
36,000 36,000 -

- - -
67,232 67,232 -

136,988 136,988 -

52,132 52,132 -
20,912 20,912 -

2,460 2,460 -
- - -

50,716 50,716 -
8,552 8,552 -

45,340 45,340 -
661,316 661,316 -

44,172 44,172 -
102,728 102,728 -
622,400 622,400 -

8,524 8,524 -
40,532 40,532 -
67,624 67,624 -
41,024 41,024 -

927,004 927,004 -

- - -
36,152 
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36,152 -

Original
�
Budget vs.
�
PY Budget
�

(2,052) 
(97,000) 

(8,000) 
(10,000) 
(49,216) 

(4,000) 
(21,660) 
(43,056) 

(6,000) 
(36,000) 

-
(67,232) 

(136,988) 

(52,132) 
(20,912) 

(2,460) 
-

(50,716) 
(8,552) 

(45,340) 
(661,316) 

(44,172) 
(102,728) 
(622,400) 

(8,524) 
(40,532) 
(67,624) 
(41,024) 

(927,004) 

-
(36,152) 

9,986,955 
(9,332,462) 

654,493 

2017-18
�

9,986,955 
(9,332,462) 

654,493 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(2,052) 
(97,000) 

(8,000) 
(10,000) 
(49,216) 

(4,000) 
(21,660) 
(43,056) 

(6,000) 
(36,000) 

-
(67,232) 

(136,988) 

(52,132) 
(20,912) 

(2,460) 
-

(50,716) 
(8,552) 

(45,340) 
(661,316) 

(44,172) 
(102,728) 
(622,400) 

(8,524) 
(40,532) 
(67,624) 
(41,024) 

(927,004) 

-
(36,152) 

DESCRIPTION OF ASSUMPTIONS 

Library, NYSTL, IB, Other
�
Specialty
�

Internet, Tech supplies
�

Special events, Afterschool, Athletics
�
Office supplies, Equip lease, Printing, Postage,
�

Licenses, Fingerprinting
�

Travel, Staff events/gifts
�
PTSO
Other admin, Subscriptions, SIS, Bank service
�

charges
�

includes Deferred Rent expense
�
Contracted facilities services
�

Maintenance, Kitchen supplies
�



 
 

 
  

 

 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
Budget / Operating Plan 

9,986,955 
9,332,462 

654,493 

9,986,955 
9,332,462 

654,493 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

9,332,462 9,332,462 -

654,493 654,493 -

2017-18
�

9,986,955
� 9,986,955
�

(9,332,462)
� (9,332,462) 
654,493 654,493 

VARIANCE
�

Original
� Revised 
DESCRIPTION OF ASSUMPTIONS Budget vs. Budget vs. 

PY Budget PY Budget 

(9,332,462) (9,332,462)
 

654,493
 654,493 
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  508.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
�
Budget / Operating Plan 

2017-18 

9,986,955 9,986,955 - 9,986,955 9,986,955 
9,332,462 9,332,462 - (9,332,462) (9,332,462) 

654,493 654,493 - 654,493 654,493 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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- CSD 13

- 1/1 - 3/31

       
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue 2,095,955 2,383,481 (287,526) 2,549,350 2,510,987 38,363 2,811,088 
Total Expenses 2,214,399 2,294,475 80,076 2,374,051 2,332,449 (41,602) 2,465,853 
Net Income (118,444) 89,006 (207,450) 175,299 178,538 (3,239) 345,235 
Actual Student Enrollment 508 508 (0) 509 508 1 510 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
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Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

1,841,297 

1,841,297 
199,581 

2,040,878 

1,844,929 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,844,929 
199,581 

-
-
-

127,937 
38,100 

2,210,547 

(3,632) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(3,632) 
(0) 

-
-
-

(127,937) 
(38,100) 

(169,669) 

1,842,536 

1,842,536 
197,049 

157,121 

2,196,706 

1,844,929 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,844,929 
199,581 

-
-
-

127,937 
38,100 

2,210,547 

(2,393) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(2,393) 
(2,532) 

-
-
-

29,184 
(38,100) 
(13,841) 

1,849,312 

1,849,312 
205,952 

235,681 

2,290,945 

7,321 
4,500 
9,891 

-
8,549 

257 
3,000 

-
-

-
(1,228) 
4,243 
6,891 

-
-

17,097 
13,500 
10,791 

-
25,646 

770 
9,000 

-
-

-
(8,549) 
12,730 

1,791 

-
-

11,730 
17,097 
13,500 
11,003 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 21,712 11,806 9,906 41,388 35,416 5,972 53,330 

LOCAL and OTHER REVENUE 
Contributions and Donations 503 107,475 (106,973) 151,774 107,475 44,299 295,350 
Fundraising 2,416 1,500 916 532 1,500 (968) 5,927 
Erate Reimbursement - - 9,894 - 9,894 11,103 
Earnings on Investments - - - -
Interest Income 182 205 (23) 158 205 (47) 281 
Food Service (Income from meals) 4,718 4,000 718 12,969 12,000 969 40,240 
Text Book - - - -
OTHER 25,546 47,948 (22,402) 135,929 143,844 (7,915) 113,912 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 33,365 161,128 (127,763) 311,256 265,024 46,232 466,813 

TOTAL REVENUE 2,095,955 2,383,481 (287,526) 2,549,350 2,510,987 38,363 2,811,088 

Total Revenue 2,095,955 2,383,481 (287,526) 2,549,350 2,510,987 38,363 2,811,088 
Total Expenses 2,214,399 2,294,475 80,076 2,374,051 2,332,449 (41,602) 2,465,853 
Net Income (118,444) 89,006 (207,450) 175,299 178,538 (3,239) 345,235 
Actual Student Enrollment 508 508 (0) 509 508 1 510 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�
Total Revenue 2,095,955 2,383,481 (287,526) 2,549,350 2,510,987 38,363 2,811,088 
Total Expenses 2,214,399 2,294,475 80,076 2,374,051 2,332,449 (41,602) 2,465,853 
Net Income (118,444) 89,006 (207,450) 175,299 178,538 (3,239) 345,235 
Actual Student Enrollment 508 508 (0) 509 508 1 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 
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EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

2.10 
3.40 
5.50 

-
-

14.20 
25.20 

75,619 75,107 (512) 74,571 75,107 536 75,619 
92,099 88,920 (3,179) 92,099 88,920 (3,179) 92,099 
84,636 99,568 14,932 83,418 99,568 16,150 102,301 

- - - -
- - - -

128,764 172,335 43,571 157,188 172,335 15,147 166,144 
381,117 435,930 54,813 407,276 435,930 28,654 436,163 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

19.00 
9.30 

-
14.10 
10.50 

3.00 
2.80 

-
58.70 

337,370 335,615 (1,755) 338,347 335,615 (2,732) 342,300 
172,694 144,557 (28,137) 193,763 144,557 (49,206) 177,335 

- - - -
139,934 145,450 5,516 146,628 145,450 (1,178) 137,311 
193,922 186,729 (7,193) 186,656 186,729 73 174,968 

26,365 25,678 (687) 32,655 25,678 (6,977) 36,114 
48,337 55,510 7,173 55,287 55,510 223 60,156 
36,369 38,733 2,364 23,337 32,583 9,246 26,789 

954,991 932,272 (22,719) 976,672 926,122 (50,550) 954,972 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

- - - - -
- - - - -
- - - - -
- - - - -

13.00 112,641 172,746 60,105 204,811 172,746 (32,065) 216,492 
13.00 112,641 172,746 60,105 204,811 172,746 (32,065) 216,492 

96.90 1,448,750 1,540,948 92,198 1,588,759 1,534,798 (53,961) 1,607,628 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 96.90 

139,145 137,502 (1,643) 134,016 137,502 3,486 145,652 
137,692 143,647 5,955 171,435 143,647 (27,788) 168,361 

40,635 38,408 (2,227) 44,290 38,408 (5,882) 45,234 
317,471 319,557 2,086 349,741 319,557 (30,184) 359,247 

1,766,221 1,860,505 94,284 1,938,500 1,854,355 (84,145) 1,966,874 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 3,117 5,074 1,957 11,993 5,074 (6,919) 1,230 
Legal 513 513 1,706 513 (1,193) 5,930 
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 10,500 10,500 38,419 31,500 (6,919) 33,674 
Payroll Services 8,065 8,576 511 7,204 8,576 1,372 5,126 
Special Ed Services 348 2,900 2,552 1,642 8,700 7,058 2,125 
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 26,907 19,533 (7,374) 56,428 24,745 (31,683) 58,049 

TOTAL CONTRACTED SERVICES 38,436 47,096 8,660 117,390 79,108 (38,282) 106,134 

Total Revenue 2,095,955 2,383,481 (287,526) 2,549,350 2,510,987 38,363 2,811,088 
Total Expenses 2,214,399 2,294,475 80,076 2,374,051 2,332,449 (41,602) 2,465,853 
Net Income (118,444) 89,006 (207,450) 175,299 178,538 (3,239) 345,235 
Actual Student Enrollment 508 508 (0) 509 508 1 510 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�
Total Revenue 2,095,955 2,383,481 (287,526) 2,549,350 2,510,987 38,363 2,811,088 
Total Expenses 2,214,399 2,294,475 80,076 2,374,051 2,332,449 (41,602) 2,465,853 
Net Income (118,444) 89,006 (207,450) 175,299 178,538 (3,239) 345,235 
Actual Student Enrollment 508 508 (0) 509 508 1 510 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

513 513 98 513 415 140 
7,992 24,250 16,258 30,372 24,250 (6,122) 5,612 
3,398 2,000 (1,398) 4,544 2,000 (2,544) 2,616 

2,500 2,500 5,144 2,500 (2,644) 158 
5,568 2,144 (3,424) (1,028) 2,144 3,172 8,578 

1,000 1,000 1,000 1,000 
3,391 5,415 2,024 8,347 5,415 (2,932) 3,472 

20,219 10,764 (9,455) 4,121 10,764 6,643 5,640 
5,090 1,500 (3,590) 2,527 1,500 (1,027) 9,459 

47,646 3,600 (44,046) (6,792) 10,800 17,592 5,952 
- - - -

10,520 13,124 2,604 38,576 18,036 (20,540) 33,616 
23,274 34,247 10,973 31,896 34,247 2,351 44,643 
17,840 13,033 (4,807) 6,745 13,033 6,288 18,672 
10,510 5,228 (5,282) 3,712 5,228 1,516 3,200 

615 615 32 615 583 1,296 
- - - -

7,884 12,679 4,795 23,293 12,679 (10,614) 9,050 
738 2,138 1,400 6,594 2,138 (4,456) 8,320 

14,601 11,335 (3,266) 15,206 11,335 (3,871) 13,466 
178,671 146,085 (32,586) 173,387 158,197 (15,190) 173,891 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

12,871 11,043 (1,828) 12,871 11,043 (1,828) 12,871 
6,601 25,682 19,081 6,429 25,682 19,253 52,927 

134,580 155,600 21,020 134,874 155,600 20,726 134,286 
15,904 2,131 (13,773) (6,897) 2,131 9,028 611 
24,530 10,133 (14,397) (2,413) 10,133 12,546 2,637 
16,914 16,906 (8) 13,196 16,906 3,710 15,047 

10,256 10,256 10,256 10,256 809 
211,400 231,751 20,351 158,060 231,751 73,691 219,187 

- - - -
19,670 9,038 (10,632) (13,286) 9,038 22,324 (233) 

2,214,399 2,294,475 80,076 2,374,051 2,332,449 (41,602) 2,465,853 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�

NET INCOME (118,444) 89,006 (207,450) 175,299 178,538 (3,239) 345,235 

Total Revenue 2,095,955 2,383,481 (287,526) 2,549,350 2,510,987 38,363 2,811,088 
Total Expenses 2,214,399 2,294,475 80,076 2,374,051 2,332,449 (41,602) 2,465,853 
Net Income (118,444) 89,006 (207,450) 175,299 178,538 (3,239) 345,235 
Actual Student Enrollment 508 508 (0) 509 508 1 510 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL 
Budget / Operating Plan 
Budget / Operating Plan 

2017-18 
2017-18
�

Total Revenue 2,095,955 2,383,481 (287,526) 2,549,350 2,510,987 38,363 2,811,088 
Total Expenses 2,214,399 2,294,475 80,076 2,374,051 2,332,449 (41,602) 2,465,853 
Net Income (118,444) 89,006 (207,450) 175,299 178,538 (3,239) 345,235 
Actual Student Enrollment 508 508 (0) 509 508 1 510 

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 508 508 (0) 509 508 1 510 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT 508 508 (0) 509 508 1 510 

REVENUE PER PUPIL 4,130 4,692 (562) 5,011 4,943 68 5,508 

EXPENSES PER PUPIL 4,363 4,517 154 4,666 4,591 (75) 4,831 
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2,551,627 259,461 2,815,292 2,540,860 274,432 
2,373,089 (92,764) 2,635,083 2,332,449 (302,634) 

178,538 166,697 180,209 208,411 (28,202) 
508 2 510 508 2 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,844,929 4,383 1,881,174 1,844,929 36,245 
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,844,929 4,383 1,881,174 1,844,929 36,245 
199,581 6,371 190,047 199,581 (9,534) 

- - - -
- - 147,000 - 147,000 

40,640 (40,640) - -
127,937 107,744 235,681 127,937 107,744 

38,100 (38,100) 180,433 38,100 142,333 
2,251,187 39,758 2,634,335 2,210,547 423,788 

- 11,730 - 29,873 (29,873) 
25,646 (8,549) 16,396 25,646 (9,250) 

770 12,730 13,500 770 12,730 
9,000 2,003 4,343 9,000 (4,657) 

- - - -
- - - -

SCHOOL - CSD 13 
Plan 

Quarter - 1/1 - 3/31 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



BROOKLYN PROSPECT CHARTER
Budget / Operating
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3rd

 

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

- - - -
35,416 17,914 34,239 65,289 (31,050) 

107,475 187,875 2,782 107,475 (104,693) 
1,500 4,427 12,070 1,500 10,570 

- 11,103 (1) - (1) 
- - - -

205 76 109 205 (96) 
12,000 28,240 11,235 12,000 (765) 

- - - -
143,844 (29,932) 120,522 143,844 (23,322) 
265,024 201,789 146,718 265,024 (118,306) 

2,551,627 259,461 2,815,292 2,540,860 274,432 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,551,627 259,461 2,815,292 2,540,860 274,432 
2,373,089 (92,764) 2,635,083 2,332,449 (302,634) 

178,538 166,697 180,209 208,411 (28,202) 
508 2 510 508 2 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL - CSD 13 
Plan 

Quarter - 1/1 - 3/31 
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QUARTER 4 SCHOOL - CSD 13 
Plan 

Total Revenue 2,551,627 259,461 2,815,292 2,540,860 274,432 
Total Expenses 2,373,089 (92,764) 2,635,083 2,332,449 (302,634) 
Net Income 178,538 166,697 180,209 208,411 (28,202) 
Actual Student Enrollment 508 2 510 508 2 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management
�
Instructional Management
�
Deans, Directors & Coordinators
�
CFO / Director of Finance
�
Operation / Business Manager
�
Administrative Staff
�

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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75,107 (512) 75,619 75,107 (512) 
88,920 (3,179) 132,062 88,920 (43,142) 
99,568 (2,733) 85,241 99,568 14,327 

- - - -
- - - -

172,335 6,191 225,161 172,335 (52,826) 
435,930 (233) 518,083 435,930 (82,153) 

335,615 (6,685) 329,562 335,615 6,053 
144,557 (32,778) 138,344 144,557 6,213 

- - - -
145,450 8,139 154,635 145,450 (9,185) 
186,729 11,761 177,838 186,729 8,891 

25,678 (10,436) 44,167 25,678 (18,489) 
55,510 (4,646) 57,488 55,510 (1,978) 
32,583 5,794 19,855 32,583 12,728 

926,122 (28,850) 921,889 926,122 4,233 

- - - -
- - - -
- - - -
- - - -

172,746 (43,746) 212,291 172,746 (39,545) 
172,746 (43,746) 212,291 172,746 (39,545) 

1,534,798 (72,830) 1,652,262 1,534,798 (117,464) 

137,502 (8,150) 147,869 137,502 (10,367) 
143,647 (24,714) 163,802 143,647 (20,155) 

38,408 (6,826) 44,216 38,408 (5,808) 
319,557 (39,690) 355,887 319,557 (36,330) 

1,854,355 (112,519) 2,008,149 1,854,355 (153,794) 

2.10 
3.40 
5.50 

-
-

14.20 
25.20 

19.00 
9.30 

-
14.10 
10.50 

3.00 
2.80 

-
58.70 

-
-
-
-

13.00 
13.00 

96.90 

96.90 
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Budget / Operating
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3rd
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5,074 3,844 6,616 5,074 (1,542) 
513 (5,417) 11,638 513 (11,125) 

- - - -
- - - -

31,500 (2,174) 22,773 31,500 8,727 
8,576 3,450 7,333 8,576 1,243 
8,700 6,575 4,487 8,700 4,213 

- - - -
24,745 (33,304) 62,144 24,745 (37,399) 
79,108 (27,026) 114,991 79,108 (35,883) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,551,627 259,461 2,815,292 2,540,860 274,432 
2,373,089 (92,764) 2,635,083 2,332,449 (302,634) 

178,538 166,697 180,209 208,411 (28,202) 
508 2 510 508 2 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL - CSD 13 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL - CSD 13 
Plan 
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513 373 0 513 513 
24,250 18,638 14,031 24,250 10,219 

2,000 (616) 632 2,000 1,368 
2,500 2,342 - 2,500 2,500 

42,784 34,206 835 2,144 1,309 
1,000 1,000 1,000 1,000 
5,415 1,943 2,033 5,415 3,382 

10,764 5,124 476 10,764 10,288 
1,500 (7,959) 295 1,500 1,205 

10,800 4,848 6,426 10,800 4,374 
- - - -

18,036 (15,580) 29,378 18,036 (11,342) 
34,247 (10,396) 38,670 34,247 (4,423) 
13,033 (5,639) 27,462 13,033 (14,429) 

5,228 2,028 7,590 5,228 (2,362) 
615 (681) (104) 615 719 

- - - -
12,679 3,629 11,524 12,679 1,155 

2,138 (6,182) 5,825 2,138 (3,687) 
11,335 (2,131) 25,091 11,335 (13,756) 

198,837 24,946 170,166 158,197 (11,969) 

11,043 (1,828) 12,871 11,043 (1,828) 
25,682 (27,245) 29,198 25,682 (3,516) 

155,600 21,314 218,685 155,600 (63,085) 
2,131 1,520 1,718 2,131 413 

10,133 7,496 2,656 10,133 7,477 
16,906 1,859 14,988 16,906 1,918 
10,256 9,447 40,170 10,256 (29,914) 

231,751 12,564 320,287 231,751 (88,536) 

- - - -
9,038 9,271 21,490 9,038 (12,452) 

2,373,089 (92,764) 2,635,083 2,332,449 (302,634) 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

2,551,627 259,461 2,815,292 2,540,860 274,432 
2,373,089 (92,764) 2,635,083 2,332,449 (302,634) 

178,538 166,697 180,209 208,411 (28,202) 
508 2 510 508 2 

SCHOOL - CSD 13 
Plan 



BROOKLYN PROSPECT CHARTER
Budget / Operating

2017-18

3rd

BROOKLYN PROSPECT CHARTER
Budget / Operating

2017-18

3rd

 

 
 

 
  

          
        

 

     

      
   

     

      
   

     

178,538 166,697 180,209 208,411 (28,202) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

2,551,627 259,461 2,815,292 2,540,860 274,432 
2,373,089 (92,764) 2,635,083 2,332,449 (302,634) 

178,538 166,697 180,209 208,411 (28,202) 
508 2 510 508 2 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL - CSD 13 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL - CSD 13 
Plan 

Quarter - 1/1 - 3/31 
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508 2 510 508 2 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

508 2 510 508 2 

5,023 485 5,524 5,002 522 

4,671 (160) 5,170 4,591 (579) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

2,551,627 259,461 2,815,292 2,540,860 274,432 
2,373,089 (92,764) 2,635,083 2,332,449 (302,634) 

178,538 166,697 180,209 208,411 (28,202) 
508 2 510 508 2 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Plan 

Quarter - 1/1 - 3/31 

SCHOOL - CSD 13 
Plan 

Quarter - 1/1 - 3/31 
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD 
Budget / Operating Plan 

2017-18 
10,271,685 9,986,955 284,730 9,986,955 284,730 9,986,955 284,730 9,986,9 

9,689,386 9,332,462 (356,924) 9,332,462 (356,924) 9,332,462 (356,924) 9,332,4 
582,299 654,493 (72,194) 654,493 (72,194) 654,493 (72,194) 654,4 

510 508 2 508 2 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

7,414,319 7,379,716 34,603 7,379,716 34,603 7,379,716 34,603 7,379,7 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

7,414,319 7,379,716 34,603 7,379,716 34,603 7,379,716 34,603 7,379,7 
792,629 798,324 (5,695) 798,324 (5,695) 798,324 (5,695) 798,3 

- - - - - - -
147,000 - 147,000 - 147,000 - 147,000 

- 40,640 (40,640) 40,640 (40,640) 40,640 (40,640) 40,6 
628,483 511,748 116,735 511,748 116,735 511,748 116,735 511,7 
180,433 152,400 28,033 152,400 28,033 152,400 28,033 152,4 

9,162,864 8,882,828 280,036 8,882,828 280,036 8,882,828 280,036 8,882,8 

11,730 29,873 (18,143) 29,873 (18,143) 29,873 (18,143) 29,8 
57,911 85,487 (27,576) 85,487 (27,576) 85,487 (27,576) 85,4 
45,000 2,567 42,433 2,567 42,433 2,567 42,433 2,5 
36,028 30,000 6,028 30,000 6,028 30,000 6,028 30,0 

- - - - - - -
- - - - - - -

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL - CSD 
Budget / Operating Plan 

2017-18 
Total Revenue 10,271,685 9,986,955 284,730 9,986,955 284,730 9,986,955 284,730 9,986,9 
Total Expenses 9,689,386 9,332,462 (356,924) 9,332,462 (356,924) 9,332,462 (356,924) 9,332,4 
Net Income 582,299 654,493 (72,194) 654,493 (72,194) 654,493 (72,194) 654,4 
Actual Student Enrollment 510 508 2 508 2 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

150,669 147,927 2,742 147,927 2,742 147,927 2,742 147,9 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 450,409 429,900 20,509 429,900 20,509 429,900 20,509 429,9 
Fundraising 20,946 6,000 14,946 6,000 14,946 6,000 14,946 6,0 
Erate Reimbursement 20,996 - 20,996 - 20,996 - 20,996 
Earnings on Investments - - - - - - -
Interest Income 730 820 (90) 820 (90) 820 (90) 8 
Food Service (Income from meals) 69,162 40,000 29,162 40,000 29,162 40,000 29,162 40,0 
Text Book - - - - - - -
OTHER 395,909 479,480 (83,571) 479,480 (83,571) 479,480 (83,571) 479,4 

958,152 956,200 1,952 956,200 1,952 956,200 1,952 956,2 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 10,271,685 9,986,955 284,730 9,986,955 284,730 9,986,955 284,730 9,986,9 
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301,429 300,428 (1,001) 300,428 (1,001) 300,428 (1,001) 300,4 
408,358 355,680 (52,678) 355,680 (52,678) 355,680 (52,678) 355,6 
355,595 398,272 42,677 398,272 42,677 398,272 42,677 398,2 

- - - - - - -
- - - - - - -

677,257 689,340 12,083 689,340 12,083 689,340 12,083 689,3 
1,743,7 

1,342,4 
578,2 

581,8 
746,9 
102,7 
222,0 
136,4 

3,710,6 

690,9 
690,9 

6,145,3 

550,0 
574,5 
153,6 

1,278,2 

7,423,5 

2.10 
3.40 
5.50 

-
-

14.20 
25.20 1,742,639 1,743,720 1,081 1,743,720 1,081 1,743,720 1,081 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 
Budget / Operating Plan 

2017-18 
10,271,685 9,986,955 284,730 9,986,955 284,730 9,986,955 284,730 9,986,9 

9,689,386 9,332,462 (356,924) 9,332,462 (356,924) 9,332,462 (356,924) 9,332,4 
582,299 654,493 (72,194) 654,493 (72,194) 654,493 (72,194) 654,4 

510 508 2 508 2 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 

19.00 
9.30 

-
14.10 
10.50 

3.00 
2.80 

-
58.70 

1,347,578 
682,135 

-
578,508 
733,384 
139,301 
221,268 
106,350 

3,808,524 

1,342,460 
578,228 

-
581,800 
746,916 
102,712 
222,040 
136,482 

3,710,638 

(5,118) 
(103,907) 

-
3,292 

13,532 
(36,589) 

772 
30,132 

(97,886) 

1,342,460 
578,228 

-
581,800 
746,916 
102,712 
222,040 
136,482 

3,710,638 

(5,118) 
(103,907) 

-
3,292 

13,532 
(36,589) 

772 
30,132 

(97,886) 

1,342,460 
578,228 

-
581,800 
746,916 
102,712 
222,040 
136,482 

3,710,638 

(5,118) 
(103,907) 

-
3,292 

13,532 
(36,589) 

772 
30,132 

(97,886) 

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 

-
-
-
-

13.00 
13.00 

96.90 

-
-
-
-

746,235 
746,235 

6,297,398 

-
-
-
-

690,984 
690,984 

6,145,342 

-
-
-
-

(55,251) 
(55,251) 

(152,056) 

-
-
-
-

690,984 
690,984 

6,145,342 

-
-
-
-

(55,251) 
(55,251) 

(152,056) 

-
-
-
-

690,984 
690,984 

6,145,342 

-
-
-
-

(55,251) 
(55,251) 

(152,056) 

566,681 550,008 (16,673) 550,008 (16,673) 550,008 (16,673) Payroll Taxes 
Fringe / Employee Benefits 641,290 574,588 (66,702) 574,588 (66,702) 574,588 (66,702) 

174,375 153,632 (20,743) 153,632 (20,743) 153,632 (20,743)Retirement / Pension 
1,382,346 1,278,228 (104,118) 1,278,228 (104,118) 1,278,228 (104,118) TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 96.90 7,679,744 7,423,570 (256,174) 7,423,570 (256,174) 7,423,570 (256,174) 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL - CSD 
Budget / Operating Plan 

2017-18 
Total Revenue 10,271,685 9,986,955 284,730 9,986,955 284,730 9,986,955 284,730 9,986,9 
Total Expenses 9,689,386 9,332,462 (356,924) 9,332,462 (356,924) 9,332,462 (356,924) 9,332,4 
Net Income 582,299 654,493 (72,194) 654,493 (72,194) 654,493 (72,194) 654,4 
Actual Student Enrollment 510 508 2 508 2 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

22,955 20,296 (2,659) 20,296 (2,659) 20,296 (2,659) 20,2 
Legal 
Accounting / Audit 

19,273 2,052 (17,221) 2,052 (17,221) 2,052 (17,221) 2,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch 94,866 105,000 10,134 105,000 10,134 105,000 10,134 105,0 
Payroll Services 27,728 34,304 6,576 34,304 6,576 34,304 6,576 34,3 
Special Ed Services 8,602 29,000 20,398 29,000 20,398 29,000 20,398 29,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting 203,527 93,768 (109,759) 93,768 (109,759) 93,768 (109,759) 93,7 

376,951 284,420 (92,531) 284,420 (92,531) 284,420 (92,531) 284,4 TOTAL CONTRACTED SERVICES 
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QUARTER 4 BROOKLYN PROSPECT CHARTER SCHOOL - CSD 

9,986,9 
9,332,4 

654,4 

Budget / Operating Plan 
2017-18 

Total Revenue 10,271,685 9,986,955 284,730 9,986,955 284,730 9,986,955 284,730 
Total Expenses 9,689,386 9,332,462 (356,924) 9,332,462 (356,924) 9,332,462 (356,924) 
Net Income 582,299 654,493 (72,194) 654,493 (72,194) 654,493 (72,194) 
Actual Student Enrollment 510 508 2 508 2 

TOTALS AND VARIANCE ANALYSIS
�

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
� Current Actual Actual Original Actual 
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 

(Current Current Budget - TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
2,0 

97,0 
8,0 

10,0 
49,2 

4,0 
21,6 
43,0 

6,0 
36,0 

(11,370)
�
(17,232)
�

-


6,000
�
36,000
�

-


(11,370)
�
(17,232)
�

-


6,000
�
36,000
�

-


(11,370)
�
(17,232)
�

-

(44,859)
�

(1,495)
�
(18,587)
�

(4,100)
�
1,236
�

67,232
�
136,988
�

52,132
�
20,912
�

2,460
�

(44,859)
�
(1,495)
�

(18,587)
�
(4,100)
�
1,236
�

67,232
�
136,988
�

52,132
�
20,912
�

2,460
�

(44,859)
�
(1,495)
�

(18,587)
�
(4,100)
�
1,236
�

67,2
�
136,9
�

52,1
�
20,9
�

2,4 

(1,036)
� 50,716
� (1,036)
� 50,716
� (1,036)
�
(12,926)
� 8,552
� (12,926)
� 8,552
� (12,926)
�
(23,023)
� 45,340
� (23,023)
� 45,340
� (23,023)
�

50,7
�
8,5
�

45,3
�
661,3 

44,1 
102,7 
622,4 (26) 622,400 (26) 622,400 (26) 

(2,812) 8,524 (2,812) 8,524 (2,812) 
13,122 40,532 13,122 40,532 13,122 

8,5 
40,5 
67,6 
41,0 

927,0 

36,1 

9,332,4 

Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 

239 
58,007 
11,189 

5,302 
13,954 

-
17,243 
30,456 
17,370 
53,232 

-
112,091 
138,483 

70,719 
25,012 

1,224 
-

51,752 
21,478 
68,363 

696,114 

2,052 
97,000 

8,000 
10,000 
49,216 

4,000 
21,660 
43,056 

6,000 
36,000 

-
67,232 

136,988 
52,132 
20,912 

2,460 
-

50,716 
8,552 

45,340 
661,316 

1,813 
38,993 
(3,189) 
4,698 

35,262 
4,000 
4,417 

12,600 

-

(34,798) 

2,052 
97,000 

8,000 
10,000 
49,216 

4,000 
21,660 
43,056 

-

661,316 

1,813 
38,993 
(3,189) 
4,698 

35,262 
4,000 
4,417 

12,600 

-

(34,798) 

2,052 
97,000 

8,000 
10,000 
49,216 

4,000 
21,660 
43,056 

-

661,316 

1,813 
38,993 
(3,189) 
4,698 

35,262 
4,000 
4,417 

12,600 

-

(34,798) 

Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

51,484 
95,155 

622,426 
11,336 
27,410 
60,145 
40,979 

908,935 

44,172 
102,728 
622,400 

8,524 
40,532 
67,624 
41,024 

927,004 

(7,312) 
7,573 

7,479 
45 

18,069 

44,172 
102,728 

67,624 
41,024 

927,004 

(7,312) 
7,573 

7,479 
45 

18,069 

44,172 
102,728 

67,624 
41,024 

927,004 

(7,312) 
7,573 

7,479 
45 

18,069 

- - - - - - -DEPRECIATION & AMORTIZATION 
27,642 36,152 8,510 36,152 8,510 36,152 8,510 RESERVES / CONTINGENCY 

TOTAL EXPENSES 9,689,386 9,332,462 (356,924) 9,332,462 (356,924) 9,332,462 (356,924) 
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582,299 654,493 (72,194) 654,493 (72,194) 654,493 (72,194) 654,4 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 
Budget / Operating Plan 

2017-18 
10,271,685 9,986,955 284,730 9,986,955 284,730 9,986,955 284,730 9,986,9 

9,689,386 9,332,462 (356,924) 9,332,462 (356,924) 9,332,462 (356,924) 9,332,4 
582,299 654,493 (72,194) 654,493 (72,194) 654,493 (72,194) 654,4 

510 508 2 508 2 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,271,685 
9,689,386 

582,299 
510 

9,986,955 
9,332,462 

654,493 
508 

284,730 
(356,924) 

(72,194) 
2 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 
Budget / Operating Plan 

2017-18 
9,986,955 284,730 9,986,955 284,730 9,986,9 
9,332,462 (356,924) 9,332,462 (356,924) 9,332,4 

654,493 (72,194) 654,493 (72,194) 654,4 
508 2 

Budget / Operating Plan 
2017-18 

TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
510 508 2 508 2 

- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-

510 

-
508 

-
2 

-
508 

-
2 

REVENUE PER PUPIL 20,155 19,659 496 19,659 496 

EXPENSES PER PUPIL 19,012 18,371 (641) 18,371 (641) 
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BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

      
   

   

 

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

13QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

284,730 
(356,924) 

(72,194) 

-
-
-

342 

10,271,685 
(9,689,386) 

582,299 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
� Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

34,603 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

34,603 
(5,695) 

-
147,000 
(40,640) 
116,735 

28,033 
280,036 

(18,143) 
(27,576) 
42,433 

6,028 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

7,414,319 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,414,319 
792,629 

-
147,000 

-
628,483 
180,433 

9,162,864 

11,730 
57,911 
45,000 
36,028 

-
-



Quarters

BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

      
   

   

- - -
2,742 - 150,669 

20,509 - 450,409 
14,946 - 20,946 
20,996 - 20,996 

- - -
(90) - 730 

29,162 - 69,162 
- - -

(83,571) - 395,909 
1,952 - 958,152 

284,730 - 10,271,685 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

284,730 - 10,271,685 
(356,924) - (9,689,386) 

(72,194) - 582,299 
342 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

13 
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Quarters

BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS
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(1,001) - (301,429) 
(52,678) - (408,358) 
42,677 - (355,595) 

- - -
- - -

12,083 - (677,257) 
1,081 - (1,742,639) 

(5,118) - (1,347,578) 
(103,907) - (682,135) 

- - -
3,292 - (578,508) 

13,532 - (733,384) 
(36,589) - (139,301) 

772 - (221,268) 
30,132 - (106,350) 

(97,886) - (3,808,524) 

- - -
- - -
- - -
- - -

(55,251) - (746,235) 
(55,251) - (746,235) 

(152,056) - (6,297,398) 

(16,673) - (566,681) 
(66,702) - (641,290) 
(20,743) - (174,375) 

(104,118) - (1,382,346) 

(256,174) - (7,679,744) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 2.10 
Instructional Management 3.40 
Deans, Directors & Coordinators 5.50 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 14.20 

TOTAL ADMINISTRATIVE STAFF 25.20 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 19.00 
Teachers - SPED 9.30 
Substitute Teachers -
Teaching Assistants 14.10 
Specialty Teachers 10.50 
Aides 3.00 
Therapists & Counselors 2.80 
Other -

TOTAL INSTRUCTIONAL 58.70 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other 13.00 

TOTAL NON-INSTRUCTIONAL 13.00 

SUBTOTAL PERSONNEL SERVICE COSTS 96.90 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 96.90 

284,730 - 10,271,685 
(356,924) - (9,689,386) 

(72,194) - 582,299 
342 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

13 



Quarters

BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

 

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

      
   

   

      
   

(2,659) - (22,955) 
(17,221) - (19,273) 

- - -
- - -

10,134 - (94,866) 
6,576 - (27,728) 

20,398 - (8,602) 
- - -

(109,759) - (203,527) 
(92,531) - (376,951) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

284,730 - 10,271,685 
(356,924) - (9,689,386) 

(72,194) - 582,299 
342 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

13 

13 
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Quarters

BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

      
   

   

Page 58 of 61 

1,813 - (239) 
38,993 - (58,007) 
(3,189) - (11,189) 
4,698 - (5,302) 

35,262 - (13,954) 
4,000 - -
4,417 - (17,243) 

12,600 - (30,456) 
(11,370) - (17,370) 
(17,232) - (53,232) 

- - -
(44,859) - (112,091) 

(1,495) - (138,483) 
(18,587) - (70,719) 

(4,100) - (25,012) 
1,236 - (1,224) 

- - -
(1,036) - (51,752) 

(12,926) - (21,478) 
(23,023) - (68,363) 
(34,798) - (696,114) 

(7,312) - (51,484) 
7,573 - (95,155) 

(26) - (622,426) 
(2,812) - (11,336) 
13,122 - (27,410) 

7,479 - (60,145) 
45 - (40,979) 

18,069 - (908,935) 

- - -
8,510 - (27,642) 

(356,924) - (9,689,386) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 

284,730 - 10,271,685 
(356,924) - (9,689,386) 

(72,194) - 582,299 
342 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

13 



Quarters

BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
 

   
  

 

 

 

      
   

   

      
   

   

(72,194) - 582,299 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

284,730 - 10,271,685 
(356,924) - (9,689,386) 

(72,194) - 582,299 
342 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

13 
13 
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Quarters

Budget / Operating Plan
2017-18

TOTALS AND VARIANCE ANALYSIS

BROOKLYN PROSPECT CHARTER SCHOOL - CSD
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   

      
   

   

QUARTER 4 13 

10,271,685 
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

284,730 
(356,924) 

(72,194) 

-
-
-

342 

10 271 6 5 
(9,6 9,386) 

582,299 

(9,,689,,3886) 
5882,299 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

342 168 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -

342 168 

- 20,155 

- (19,012) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

BROOKLYN PROSPECT CHARTER SCHOOL - CSD 13 
2017-18 

Administrative $3,746.00 expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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2018 – 2019 CALENDAR – IMPORTANT DATES
	

July 4 Independence Day - OFFICE CLOSED 

August 9-10 New Teachers/New Professional Camp 

August 13-15 New Faculty Retreat 

First day only: All employees who have started in the past year 

August 16-17 New Faculty Orientation 

August 20-24 New Faculty Orientation Continued 

August 20 Faculty Leadership returns (department, advisory, grade level leaders) 

August 27 Full faculty returns & Start of Year Event 

August 31 Employees who are BPCS Parent breakfast 

September 3 Labor Day - OFFICE CLOSED 

-------------------------------------------------------------

September 4 All Schools - New Student Orientation [see individual school calendars for details] 

September 5 All School - First Day of Classes [see individual school calendar for details] 

October 8 Columbus Day – NO SCHOOL. OFFICE CLOSED 

October 9 PD Day (Innovation Day) - NO SCHOOL. OFFICE OPEN (Treehouse led) 

November 6 Election Day. Professional Development for faculty & staff. NO STUDENTS IN 

ATTENDANCE. 

November 12 Veterans Day observed – NO SCHOOL. OFFICE CLOSED 

November 19-23 Thanksgiving Recess – NO SCHOOL. OFFICE CLOSED 

November 26 Classes resume 

Dec 24 - Jan 1 Winter Recess - NO SCHOOL. OFFICE CLOSED 

January 2 Classes resume 

January 21 Martin Luther King, Jr. Day – NO SCHOOL. OFFICE CLOSED 

January 28 Professional Development for faculty & staff. NO STUDENTS IN ATTENDANCE. 

February 18 Presidents’ Day – NO SCHOOL. OFFICE CLOSED 

February 19-22 Mid-Winter Break -NO SCHOOL. OFFICE OPEN 

February 25 Classes resume 

April 3 BPCS Admission Lottery 

April 19 - 26 Spring Break - NO SCHOOL. OFFICE OPEN 

April 29 Classes resume 

May 27 Memorial Day - NO SCHOOL. OFFICE CLOSED 

June 6 Professional Development for faculty & staff. NO STUDENTS IN ATTENDANCE. 

In the event of any school cancellations, additional days may be added to this calendar. 



 

            

              

 

         

        

      

 

 

    

        
    

  
 

June 13 LAST INSTRUCTIONAL DAY FOR HIGH SCHOOL (Regents & Finals June 14-25) 

June 26 LAST DAY OF SCHOOL FOR Elementary and Middle School Students (early 

dismissal*) 

June 27 Professional Development Days for returning faculty & staff 

June 28 Professional Development & End of year celebration 

*see individual school calendars on website 

KEY: 

Orange = No classes 

Green = School staff special days- no students 
Day count = 180 

In the event of any school cancellations, additional days may be added to this calendar. 
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