ﬂ Entry 1 School Information

Created: 06/19/2017 » Last updated: 07/25/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# BROOKLYN SCHOLARS CS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  NYCCSD 19

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

2635 Linden Blvd.,
Brooklyn, NY 11208

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Desiree Kirton

Title Principal

Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) https://www.nhaschools.com/schools/brooklynscholars/en/page

s/default.asp
f. DATE OF INITIAL CHARTER 10/2008
g. DATE FIRST OPENED FOR 09/2009

INSTRUCTION
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https://www.nhaschools.com/schools/brooklynscholars/en/pages/default.asp

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Brooklyn Scholars Charter School will be a force for positive change in East New York. We will build an
organization that sets high standards and promotes fundamental values such as integrity, achievement,
excellence, and accountability. We will offer K-8 students a rigorous educational program that prepares
them for success in high school, college and throughout life. We will make college the rule, not the
exception for students and families. We will involve the community in our school-and our school in the
community-for the improvement of both.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Character Development. We help students develop strong
character by explicitly teaching character traits.

Variable 2 Academic Excellence. We give each student a program of
study marked by excellent instruction and a strong, balanced
core curriculum aligned with New York State’s learning

standards.

Variable 3 Accountability. We hold staff, students, and parents
accountable for both actions and results.

Variable 4 (No response)

Variable 5 (No response)

Variable 6 (No response)

Variable 7 (No response)

Variable 8 (No response)

Variable 9 (No response)

Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 704
30, 2017
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j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served K,1,2,63,4,5,6,7,8

kl. DOES THE SCHOOL Yes
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO National Heritage Academies
PHYSICAL STREET ADDRESS
CITY

STATE

ZIP CODE

EMAIL ADDRESS

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site

Sitel 5635 Linden

(same BIvd

as N CSD 19 K-8 Yes Rent/Lease

fimar Brooklyn, NY

primary” 11208

site)

Site 2

Site 3
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I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Desiree Kirton

Leader

Operati

onal Todd McKee

Leader

Complia

nce Julie Meller

Contact

Complai

nt Julie Meller

Contact
m1l. Is the school or are the No

school sites co-located?

nl. Were there any revisions to  Yes
the school’s charter during the
2016-17 school year? (Please

include approved or pending
material and non-material

charter revisions).
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n2. Summary of Charter Revisions

Category (Select Best Specific Revision

Description)

Change in Maximum
Approved Enrollment

o. Name and Position of

Date Approved by

(150 word limit) BOT (if applicable)

Request for Material
Change to Charter
Contract: Whereas
the existing stated
charter enables 678
students to be
enrolled; and
whereas the current
waitlist is more than
1,400 students; and
whereas the school
seeks to offer the
East New York
community the
ability to choose a
high performing
academic education,
the request of OSDCP
for consideration to
amend the charter
contract permitting a
capacity of 704
students.

11/15/2016

Date Approved by
Authorizer (if
applicable)

Johanna Dreitzler, Board Relations Coordinator

Individual(s) Who Completed the

2016-17 Annual Report.
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p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on
your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Date 2017/07/06

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 06/21/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD year=2016&instid=800000064237

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000064237

25 |

Entry 3 Progress Toward Goals
Last updated: 07/25/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized

charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter

Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
1

Academ
ic Goal
2

Academic Student
Performance Goal

For each year of the
school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
New York State ELA
examination must
exceed such
percentage for the
Community School
District (CSD) in
which the school is
located.

For each year of the
school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
New York State ELA
examination must
exceed such
percentage for city.

For each year of the

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

State Assessment

State Assessment

1/6

Goal - Met or Not Met

If Not Met, Describe
Efforts School Will
Take

Cannot Evaluate
At This Time

Cannot Evaluate
At This Time



Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
New York State
Mathematics
examination must
exceed such
percentage for the
Community School
District (CSD).

For each year of the
school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
New York State
Mathematics
examination must
exceed such
percentage for city.

Based on the
proficiency rates on
the New York State
ELA examination, the
school will
demonstrate positive
academic growth in
each year of the
charter term.

Based on the
proficiency rates on
the New York State
Mathematics
examination, the
school will
demonstrate positive
academic growth in
each year of the
charter term.

Where the school has
an eligible subgroup
population (deemed
as five or more
students) of English
language learners,

State Assessment

State Assessment

State Assessment

State Assessment
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Cannot Evaluate
At This Time

Cannot Evaluate
At This Time

Cannot Evaluate
At This Time

Cannot Evaluate
At This Time



students with

disabilities, and/or

students eligible for
Academ the free or reduced

ic Goal price lunch program, State Assessment

7 the school will
demonstrate positive
academic growth on
New York State ELA
examination
proficiency rates for
those applicable
populations in each
year of the charter
term.

Where the school has
an eligible subgroup
population (deemed
as five or more
students) of English
language learners,
students with
disabilities, and/or
students eligible for
the free or reduced

Academ .

ic Goal price lunch program,

8 the school will
demonstrate positive
academic growth on
New York State
Mathematics
examination
proficiency rates for
those applicable
populations in each
year of the charter
term.

2. Do have more academic goals
to add?

3. Do have more academic goals
to add?

4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

Organizational

State Assessment

No

No

Measure Used to
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Goal - Met or Not

Cannot Evaluate
At This Time

Cannot Evaluate
At This Time

If Not Met,



Org Goal 1

Org Goal 2

Org Goal 3

Goal

Each year, the

school will have an

average daily
student
attendance rate
greater than the
average for the

Community School

District (CSD) of
location for
elementary and
middle schools
and the citywide
average for high
schools.

Each year, the
percentage of
students enrolled

on the last day of

the school year
that return the
following school
year will exceed
the rate of the

Community School

District (CSD) of
location for
elementary and
middle schools
and the citywide
average for high
schools.

Each year, the
school will meet
any applicable
student
enrollment and
retention targets,
as prescribed by
the Board of
Regents, for
English language

Evaluate Progress  Met

Daily Attendance
Records

Re-enrollment
Records

Student
enrollment and Not Met
retention counts
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Describe Efforts
School Will Take

TBD

Brooklyn Scholars
had an average
daily attendance
rate of 93.2%.

TBD

Brooklyn Scholars
had 96.4% of
students re-enroll.

The school met
retention targets
for both FRL and
ELL populations. In
order to meet our
enrollment targets
moving forward,
we will continue to
advertise in
multiple
publications using
fliers in six
different
languages, we
have doubled our
community
outreach, and we



learners, students
with disabilities,
and students
eligible for free
and reduced price
lunch.

have increased our
AR time by 50%. In
addition, we will
continue to hold
enrollment
information
meetings for all
parents interested
in our school and
provide
applications in
eleven different
languages.

Org Goal 4
Org Goal 5

5. Do you have more No

organizational goals to add?

6. FINANCIAL GOALS
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2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3
Financial Goal 4

Financial Goal 5

Financial Goals

Each year, the
school will
maintain a stable
cash flow as
evidenced by

having 60 days of

unrestricted cash
on hand reported
on their yearly

independent fiscal

audit.

Each year, the

school will operate

on a balanced
budget. A budget

will be considered

“balanced” if

revenues equal or

exceed
expenditures.

Measure Used to

Evaluate Progress

Annual Audit

Board approval of

a balanced,
revised budget.
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Goal - Met or Not
Met

Met

If Not Met,
Describe Efforts
School Will Take

TBD

N/A



ﬁ Entry 4 Expenditures per Child

Last updated: 07/27/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 11368896
Line 2: Year End FTE student enrollment 704

Line 3: Divide Line 1 by Line 2 16149
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 3538326
Line 2: Management and General Cost 3158342
(Column)

Line 3: Sum of Line 1 and Line 2 6696668
Line 5: Divide Line 3 by the Year End 9512

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html
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Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined

file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Desiree Kirton

2. Audit Firm Contact Information

School Audit Contact  School Audit Contact School Audit Contact  Years Working With
Name Email Phone This Audit Firm

Michelle Goss 5

3. If applicable, please provide contact information for the school's outsourced
financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

National
Heritage Jeff Ratuszny
Academies

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Brooklyn Scholars Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue
Total Expenses
Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
10,898,514 505,582 - - - 11,404,096
7,938,279 555,419 - - 2,910,398 11,404,096
2,960,235 (49,837) - - (2,910,398) 0
701 68 0

PROGRAM SERVICES

REGULAR

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
NYCDOE
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators

$14,527.00 10,187,785 - - - - 10,187,785
- - - - - 0
- - - - - 0
- - - - - 0
- - - - - 0
[ - 474,923 | - - - 474,923
- - - - - 0
- - - - - 0
10,710 - - - - 10,710
10,198,495 474,923 10,673,418
- 30,659 - - - 30,659
287,627 - - - - 287,627
14,944 - - - - 14,944
331,829 - - - - 331,829
- - - - - 0
- - - - - 0
- - - - - 0
634,400 30,659 665,059
- - - - - 0
- - - - - 0
- - - - - 0
- - - - - 0
13,519 - - - - 13,519
- - - - - 0
52,100 - - - - 52,100
65,619 65,619
10,898,514 505,582 11,404,096
No. of Positions
- - - - - - 0
1.00 187,120 - - - - 187,120
4.00 371,849 - - - - 371,849



http:14,527.00

Brooklyn Scholars Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue
Total Expenses
Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
10,898,514 505,582 - 11,404,096
7,938,279 555,419 2,910,398 11,404,096
2,960,235 (49,837) (2,910,398) 0
701 68 0

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

CFO / Director of Finance = = = - 0

Operation / Business Manager = = - - 0

Administrative Staff 3.75 133,323 - - 133,323
TOTAL ADMINISTRATIVE STAFF [ 9 692,292 692,292
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 28.00 2,002,035 - - 2,002,035

Teachers - SPED 6.00 - 445,920 - 445,920

Substitute Teachers ° 44,867 = - 44,867

Teaching Assistants = = = - 0

Specialty Teachers 8.88 550,595 - - 550,595

Aides = = o - 0

Therapists & Counselors 2.35 104,490 19,046 - 123,536

Other 0.17 12,281 - - 12,281

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

2,714,268 464,966 3,179,234

Nurse o = = - 0
Librarian o = = - 0
Custodian = = = - 0
Security = = = - 0
Other 1.00 22,419 - - 22,419
SUBTOTAL PERSONNEL SERVICE COSTS [ 55 3,428,979 464,966 3,893,945
PAYROLL TAXES AND BENEFITS
Payroll Taxes 286,806 39,289 - 326,095
Fringe / Employee Benefits 376,974 38,649 - 415,623
Retirement / Pension 61,124 7,858 - 68,982
TOTAL PAYROLL TAXES AND BENEFITS 724,904 85,796 810,700
TOTAL PERSONNEL SERVICE COSTS 4,153,883 550,762 4,704,645
CONTRACTED SERVICES
Accounting / Audit 6,775 - 332,307 339,082
Legal 17,000 - - 17,000
Management Company Fee = o - 0
Nurse Services = = - 0
Food Service / School Lunch = o - 0
Payroll Services = o - 0
Special Ed Services = = 33,755 33,755
Titlement Services (i.e. Title 1) = - 113,047 113,047
Other Purchased / Professional / Consulting 785 - 713,251 714,036
TOTAL CONTRACTED SERVICES 24,560 1,192,360 1,216,920

SCHOOL OPERATIONS




Brooklyn Scholars Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
10,898,514 505,562 B - B 11,404,096
7,938,279 555,419 - - 2,910,398 11,404,096
2,960,235 (49,837) - - (2,910,398) 0
701 68 0

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses 35,000 = = = - 35,000
Classroom / Teaching Supplies & Materials 124,128 - - - - 124,128
Special Ed Supplies & Materials - 3,300 - - - 3,300
Textbooks / Workbooks 31,591 = - - - 31,591
Supplies & Materials other 14,815 = = o - 14,815
Equipment / Furniture 110,250 = = = - 110,250
Telephone 3,961 - - - - 3,961
Technology 70,922 - - - 416,789 487,711
Student Testing & Assessment 22,341 - - - 136,658 158,999
Field Trips 30,175 - - - - 30,175
Transportation (student) = = - - - 0
Student Services - other = o = = - 0
Office Expense 46,633 - - - - 46,633
Staff Development 86,198 1,017 - - 97,623 184,838
Staff Recruitment 4,060 - - - 215,547 219,607
Student Recruitment / Marketing 3,667 - - - 214,054 217,721
School Meals / Lunch 375,854 - - - - 375,854
Travel (Staff) 6,715 340 - - - 7,055
Fundraising = = = = = 0
Other 1,985 - - - 612,879 614,864
TOTAL SCHOOL OPERATIONS 968,295 4,657 1,693,550 2,666,502
FACILITY OPERATION & MAINTENANCE
Insurance 34,158 - - - - 34,158
Janitorial 162,774 - - - - 162,774
Building and Land Rent / Lease 2,168,218 - - - - 2,168,218
Repairs & Maintenance 158,800 - - - 24,488 183,288
Equipment / Furniture 27,250 = = o - 27,250
Security 3,305 o ° ® - 3,305
Utilities 237,036 - - - - 237,036
DEPRECIATION & AMORTIZATION - - - - - 0
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - 0
TOTAL EXPENSES 7,938,279 555,419 2,910,398 11,404,096
NET INCOME [ 2025 — w@eesn] -] -] @etese] o

ENROLLMENT - *School Districts Are Linked To Above Entries*

NYCDOE

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

REGULAR
EDUCATION

701

SPECIAL
EDUCATION

68

TOTAL
ENROLLED

769




Brooklyn Scholars Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
10,898,514 505,582 - - 11,404,096
7,938,279 555,419 - 2,910,398 11,404,096
2,960,235 (49,837) - (2,910,398) 0
701 68 0

REGULAR

PROGRAM SERVICES
SPECIAL

SUPPORT SERVICES

MANAGEMENT &

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

EDUCATION

701

EDUCATION

OTHER

769

FUNDRAISING

GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Principal

Deans




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note pti when licabl

Registrar, Office Administrator, Office Assistant, School Recruitment Specialist, ATS
Coordinator

Classroom teachers

Special Education teachers

Library Tech Specialist/Aide, Academic Specialists, Specials Teachers

Social Workers

Testing Coordinator

Recess Aides

Includes Tuition Reimbursement

Audit Fees and Accounting Services

Contracted Services and Billed Services

Intervention Services

Human Resources, and General Support




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note pti when

Board Funds

Office Supplies

Software and Technology Services

Printing, Copier Costs, Postage, Dues and Fees

Training, Professional Development, Meetings and Meals

Advertising and Marketing, Business Development

Food Services Costs

Curriculum Development, School Quality, General Administrative Support.

Liability, Property, and Board Insurance

Includes Property Taxes

Rental of Equipment and Furniture

Gas, Electric, Sewer & Water, Waste & Trash




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Julia Chance

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brooklyn Scholars Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Secretary 2016-2017
Trustee 2009-2016

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None None None None

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
Qb Chance 7/6/2017
SigHature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

N/A

Business Address:

E-mail Address:
Home Telephone:

Home Address:

N/A




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Kevin Clark

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brooklyn Scholars Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer, -

parent representative). Vice President 6/21/18-Present
Secretary 2/24/09-6/20/16

2. Is the trustee an employee of any school operated by the Education Corporation?
____Yes _X No _

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4

~ above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None None None None

5. lIdentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate tfrust, non-profit organization, or other organization or group of people
‘doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an t‘;) Avoid
the school(s) ‘ conducted interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None

‘ 6/20/2017
Sign?(ure Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted. .

N/A
N/A

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

| Trustee Name:
Marvelyn Hinckson

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

Brooklyn Scholars Charter School

List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). Treasurer 2016-Present

. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X No '

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or

transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
: yourself




None

None

None

None

5.  ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your’
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the

“school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steos Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted interest in the organization .
\ . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
1 Lo T
Sighature Date

Please note that this document is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

. Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

N/A

N/A




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Joan Jawahir

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brooklyn Scholars Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Trustee 9/16/15-Present

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None

None None None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an ps &
. X L2 to Avoid
the school(s) conducted interest in the organization :
X ; . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
7/6/2017
§gnature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

N/A

Business Address:

E-mail Address:
Home Telephone:

Home Address:

N/A




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Karen Thomson

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brooklyn Scholars Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). President 2016-2017
Vice President 2014-2016

2. s the trustee an employee of any school operated by the Education Corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) - Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
' (e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None None None None

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an P .
. . PP to Avoid
the school(s) conducted | interest in the organization .
. . . Conflict of
conducting business with Interest
- the school(s) and the
nature of the interest
None ‘None None None None

Signature “ Date re '
Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be re

Business Telephon

Business Address:

E-mail Address:
Home Telephone:

‘ Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

VTrustee Name:

John Whitehead

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

~ Brooklyn Scholars Charter School

1. List all positions held on the education corporation board (e.g., presidehf, treasurer,

parent representative).
Trustee 9/16/15-Present

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the positi‘on(s) you hold, your
responsibilities, your salary and your start date. .

3. Is the trustee an employee or agent of the management compény or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. ’

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or

transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc. :

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, '~ engaging in
did not participate in _ transaction and
discussion) relationship to
yourself




None None None None

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organiiation Nature of | Approximate Name of Trustee and/or ,
conducting business value of the immediate family member Steps Taken
business with conducted business of household holding an topAvoid
the school(s) conducted interest in the organization .
\ . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
—. None None | None None None
N, 2N =
APt/ ]
Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone: N/A

Business Address: N/A

E-mail Address:
Home Telephone:

Home Address:




ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste
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Voting
Memb
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Experti
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3. Total Number of Members 1
Joining the Board 2016-17 School
Year

4. Total Number of Members 0
Departing the Board during the
2016-17 School Year

o

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 7
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 10
Scheduled for the 2017-18
School Year

Thank you.
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ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/06/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the https://www.nhaschools.com/schools/brooklynscholars/en/Abou

Monthly Board Meeting Minutes t-Us/Pages/Our-School-Board.aspx
which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10764733/wNFCVDEEJA/

1/1


https://www.nhaschools.com/schools/brooklynscholars/en/About-Us/Pages/Our-School-Board.aspx
https://nysed-cso-reports.fluidreview.com/resp/10764733/wNFCVDEEJA/

Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, August 30, 2016 at 7:00 p.m.

AT BROOKLYN SCHOLARS CHARTER SCHOOL
2635 LINDEN BOULEVARD, BROOKLYN, NY 11208

BOARD OF TRUSTEES:
PRESENT NOT PRESENT TERM EXPIRATION
Karen Thomson | President X June 30, 2019
Kevin Clark | Vice President X June 30, 2018
Julia Chance | Secretary X June 30, 2017
Joan Jawahir | Trustee X June 30, 2018
John Whitehead | Trustee X June 30, 2018

NON-BOARD MEMBERS ATTENDING:

1. Jim McCarthy — NHA
2. Gail Best — Parent

1. CALL TO ORDER

Karen Thomson called the meeting to order at 7:15 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA
A motion was made by Kevin Clark and duly seconded to approve the agenda as revised to table
the executive session, consideration of the appointment of Board Treasurer, the approval of the

Services Agreement, the Board Funds Budget, and the Hearing Officer. The motion was
approved unanimously.

4. APPROVAL OF THE JUNE 21, 2016 BOARD MEETING MINUTES

A motion was made by Kevin Clark and duly seconded to approve the June 21, 2016 Board
Meeting Minutes as submitted. The motion was approved unanimously.

Page 1 of 4



Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, August 30, 2016 at 7:00 p.m.

5. COMMITTEE REPORTS

a.

Parent & Engagement Committee Report

The Parent & Engagement Committee Report was not presented.

Governance Committee Report

The Governance Committee Report was not presented.

Finance and Administration Committee Report

The Finance and Administration Committee Report was not presented.

6. MANAGEMENT REPORTS

a.

Principal Report

Desiree Kirton submitted the Principal Report. The Board reviewed school initiatives during
the summer months and the initial presentation of NYS testing assessments.

i. School Performance Report Dashboard Suite
The School Performance Report Dashboard Suite was presented.
1. Proficiency & Growth were discussed.
2. The Parent Satisfaction Survey Results were discussed.

Board Fund Report
The Board Fund balance of $8,218.05 was reported.

7. DISCUSSION ITEMS

Auditor Planning Communication — The Board noted that in response to Plante Moran’s
request that there were no known irregularities in the school’s operations.

2015-2016 Annual Report — The Board expressed appreciation that the annual report had
been submitted in a timely manner.

2016 NHA Board Symposium — The Trustees discussed participation in NHA's annual
symposium for Board members on October 5, 2016 in Grand Rapids, Michigan.

8. EXECUTIVE SESSION

Tabled.

9. ACTIONITEMS

a.

Page 2 of 4

Appointment of Board Treasurer
Tabled.




Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, August 30, 2016 at 7:00 p.m.

b. Approval of the Services Agreement
Tabled.

C. Approval of the Annual Board Development and Evaluation
Removed.

d. Approval of the 2016-2017 Board Funds Budget
Tabled.

e. Appointment of the Hearing Officer
Tabled.

f. Approval of the 2016 NHA Board Symposium
A motion was made by Karen Thomson and duly seconded to approve the expenditure of
Board Funds not to exceed the amount of $1,500.00 for the cost of the 2016 NHA Board
Symposium. The motion was approved unanimously.

g. Approval of the Personnel Hires
A motion was made by Kevin Clark and duly seconded to approve the Personnel Hires of:

o Peta-Gaye Kelly as a Dean

e Tricia Anderson as a Dean

¢ Fausto Gomez as a 7th/8th Grade Social Studies Teacher
¢ Andrew Bachman as a Teacher in Residence

¢ Jessica Pizzini as a 2nd Grade Teacher

e Vanessa Davis as a 2nd Grade Special Education Teacher
¢ Andy Nicot as a Physical Education Teacher

¢ Pleshette Hunter as a 1st Grade Teacher

¢ Tracy Inniss as a 7th/8th Grade Special Education Teacher
e Kurt Hetzer as a 3rd Grade Teacher

e Martika Mondesir as a 3rd Grade Special Education Teacher
e Cynthia Jerome as a 4th Grade Teacher

e Ania Davidson as a 4th Grade Special Education teacher

¢ Monserrat Palanco as a Title | Paraprofessional

The motion was approved unanimously.

10. NEW BUSINESS

The Board expressed the desire to establish a process for exit interviews of teachers not returning
to the school.

Page 3 of 4



Brooklyn Scholars Charter School
Board Meeting Minutes

Tuesday, August 30, 2016 at 7:00 p.m.

11. PUBLIC COMMENT

None was given.

12. ADJOURNMENT

The meeting was adjourned at 8:25 p.m.

OFFICER OF THE BOARD y

SIGNATURE a

NEXT MEETING:
Tuesday, September 20, 2016 at 7:00 p.m.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, September 20, 2016 at 7:00 p.m.

AT BROOKLYN SCHOLARS CHARTER SCHOOL
2635 LINDEN BOULEVARD, BROOKLYN, NY 11208

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION

Karen Thomson | President X June 30, 2019

Kevin Clark | Vice President X June 30, 2018

Julia Chance | Secretary X June 30, 2017
(via phone)

Joan Jawahir | Trustee X June 30, 2018

John Whitehead | Trustee X June 30, 2018

NON-BOARD MEMBERS ATTENDING:

Desiree Kirton — Principal

Roxanne Thomas — Dean

Tricia Anderson-Randall — Dean

Peta Kelly — Dean

Clodette Jean-Louis — Dean

Marvelyn Hinckson — Prospective Board Member
Jim McCarthy — NHA
David Afolabi — Teacher

o N o ok wDd =~

1. CALLTO ORDER

Karen Thomson called the meeting to order at 7:15’p.m.

2. ROLL CALL

Roll call was held.

Page 1 of 4



Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, September 20, 2016 at 7:00 p.m.

3. APPROVAL OF THE AGENDA

A motion was made by John Whitehead and duly seconded to approve the agenda as revised to
add motions to Approve Personnel Hires and Marvelyn Hinckson as a Trustee of Brooklyn
Scholars Charter School; and to table the Appointment of Board Treasurer, the Approval of the
Services Agreement, and the Appointment of the Hearing Officer. The motion was approved
unanimously.

4. APPROVAL OF THE AUGUST 30, 2016 BOARD MEETING MINUTES

A motion was made by Kevin Clark and duly seconded to approve the August 30, 2016 Board
Meeting Minutes as submitted. The motion was approved unanimously.

5. COMMITTEE REPORTS

Parent & Engagement Committee Report
No report was presented.

Governance Committee Report
No report was presented.

Finance and Administration Committee Report
No report was presented.

6. MANAGEMENT REPORTS

Page 2 of 4

Principal Report
Desiree Kirton submitted the Principal Report and then introduced her administrative staff,
including the two newly appointed Deans: Peta Kelly and Tricia Anderson-Randall.

In an extended discussion, the Board focused on teacher retention at the school, including
the development of incentives for this, as well as the results of exit interviews.

Principal Kirton noted the inclusion of instruction for Brooklyn Scholars students taking
entrance exams for specialized high schools.

I, School Performance Report Dashboard Suite
The School Performance Report Dashboard Suite was reviewed and discussed by
Principal Kirton. Brooklyn Scholars’ NYS testing results were noted, including district
and state comparisons.
1. District and State Historical Comparisons
2. Proficiency Counts and Percents




Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, September 20, 2016 at 7:00 p.m.

b.

Board Fund Report
The Board Fund balance was reported as $41,718.05.

7. DISCUSSION ITEMS

Board Satisfaction Survey Summary — Jim McCarthy reviewed the results of NHA’s annual
Board Member Satisfaction Survey.

Fourth Quarter Financial Statements — The Board reviewed the final quarter’s fiscal
statements, noting the differential between budget and actual for Basic Instruction
expenses.

8. ACTION ITEMS

a.

Page 3 of 4

Appointment of Board Treasurer
Tabled.

Approval of the Services Agreement
Tabled pending prior approval by the OSDCP.

Approval of the 2016-2017 Board Funds Budget
Tabled pending resubmission of requested initiatives.

Appointment of the Hearing Officer
Tabled.

Approval of the Personnel Hires
A motion was made by Karen Thomson and duly seconded to approve the Personnel Hires
of:

¢ Desiree Neville as a 5th Grade Teacher
e Brian Dillon as a Technology Teacher
e Kulkit Kaur as a Teacher in Residence

The motion was approved unanimously.

Appointment of Marvelyn Hinckson

A motion was made by Kevin Clark and duly seconded to Appoint Marvelyn Hinckson to
Serve a Three-year Term on the Brooklyn Scholars Charter School Board of Trustees to
Expire in June of 2019, and to seek affirmation from the NYC DOE’s Office of School Design
and Charter Partnership. The motion was approved unanimously.




Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, September 20, 2016 at 7.00 p.m.

9. NEW BUSINESS

None was presented.

10. PUBLIC COMMENT

None was given.

11. ADJOURNMENT

The meeting was adjourned at 8:30 p.m.

NEXT MEETING:
Tuesday, November 15, 2016 at 7:00 p.m.

OFFICER OF TH<EC)ARD
SIGNATURE WZU’\ O/\"\c{_

i
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Brooklyn Scholars Charter School
Board Meeting Minutes -

Tuesday, November 15, 2016 at 7:00 p.m.

AT BROOKLYN SCHOLARS CHARTER SCHOOL
2635 LINDEN BOULEVARD, BROOKLYN, NY 11208

BOARD OF TRUSTEES:

PRESENT

NOT PRESENT

TERM EXPIRATION

Karen Thomson | President X June 30, 2019
Kevin Clark | Vice President X June 30, 2018
Julia Chance | Secretary X June 30, 2017
Joan Jawahir | Trustee X June 30, 2018
John Whitehead | Trustee X June 30, 2018
Marvelyn Hinckson | Trustee June 30, 2019

NON-BOARD MEMBERS ATTENDING:

Desiree Kirton — Principal

Roxanne Thomas — Dean

. Tricia Anderson-Randall — Dean

. Peta-Gaye Kelly — Dean

. Marie Jean-Louis — Dean

David Afolabi — Teacher

. Jim McCarthy — NHA

0o N o g~ WDN =

. Gail Best — Parent

1. CALL TO ORDER

Karen Thomson called the meeting to order at 7:22 p.m.

2. ROLL CALL

Roll call was held.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, November 15, 2016 at 7:00 p.m.

3. APPROVAL OF THE AGENDA

A motion was made by Joan Jawahir and duly seconded to approve the agenda as amended to
include consideration of request to amend the charter contract. The motion was approved
unanimously.

4. APPROVAL OF THE SEPTEMBER 20, 2016 BOARD MEETING MINUTES

A motion was made by Joan Jawahir and duly seconded to approve the September 20, 2016
Board Meeting Minutes as submitted. The motion was approved unanimously.

5. COMMITTEE REPORTS

a.

Parent & Engagement Committee Report ‘
The Parent & Engagement Committee Report was not presented.

Governance Committee Report

The Governance Committee Report was not presented.

Finance and Administration Committee Report
The Finance and Administration Committee Report was not presented.

6. MANAGEMENT REPORTS

a.
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Principal Report

Desiree Kirton presented the Principal Report. The Board discussed upcoming events,
including the presence of NHA’s CEO, Brian Britton, at a December 5, 2016 school
assembly.

i. 2016-2017 Staff Roster
The 2016-2017 Staff Roster was provided to the Board for its information.

ii. 2015-2016 Charter Contract Goals Progress Report
Desiree Kirton presented the 2015-2016 Charter Contract Goals Progress Report.

iii. Special Populations Enrollment and Retention (Re-enroliment) Efforts
The Board noted and discussed the good faith effort being made to enroll and retain
the Special Populations at Brooklyn Scholars Charter School.

Board Fund Report
The Board Fund balance of $41,718.05 was reported, with consideration to be given
regarding rollover resolutions that were part of the meeting’s agenda.




Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, November 15, 2016 at 7:00 p.m.

7. DISCUSSION ITEMS

a. The First Quarter Financial Statements were discussed by the Board.

b. Annual Board Development and Evaluation, with the need to convoke a special meeting for
its own development and the evaluation of school stakeholders, was discussed by the
Board. ,

c. The 2015-2016 Audit Report provided by Plante Moran, along with its comment that there
were ‘no findings’ was discussed by the Board.

8. ACTION ITEMS

a. Request for Material Change to Charter Contract
Whereas the existing stated charter enables 678 students to be enrolled; and whereas the
current waitlist is more than 1,400 students; and whereas the school seeks to offer the East
New York community the ability to choose a high performing academic education, a motion
was made by Marvelyn Hinckson and duly seconded to approve the request of OSDCP for
consideration to amend the charter contract permitting a capacity of 704 students. The
motion was approved unanimously.

b.  Appointment of the Hearing Officer
A motion was made by Joan Jawahir and duly seconded to appoint NHA’s Director of
School Quality or his/her designate as the Hearing Officer for Brooklyn Scholars Charter
School. The motion was approved unanimously.

c. Appointment of Board Treasurer
Tabled.

d.  Approval of the 2016-2017 Board Funds Budget
A motion was made by Joan Jawahir and duly seconded to approve the expenditure of
Board Funds not to exceed the amount of $34,400.00 for the cost of the 2016-2017 Board
Funds Budget as allocated below. The motion was approved unanimously.

e Enrichment consultants $7,000.00

e Test preps (Saturday Academy) $12,000.00

e HS prep classes $1,400.00

e Field Day, Family Day, Cabaret $8,000.00

¢ Board Development $3,500.00

e Learning Leaders/Parent Volunteers $2,500.00

e. Approval of the Services Agreement
Tabled.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, November 15, 2016 at 7:00 p.m.

Approval of the 2016 NHA Board Symposium

A motion was made by Karen Thomson and duly seconded to approve the expenditure of
Board Funds not to exceed the amount of $1,000.00 for the cost of the 2016 NHA Board
Symposium as submitted. The motion was approved unanimously.

Approval of the 2016-2017 Amended Budget

After due consideration and discussion, a motion was made by Joan Jawahir and duly
seconded to approve the 2016-2017 Amended Budget as submitted. The motion was
approved unanimously.

Approval of the Board Fund Rollover Request

A motion was made by Marvelyn Hinckson and duly seconded to approve the rollover of
Board Funds into the available balance of the Board Fund Account in the amount of
$6,978.94 previously approved for the items listed on the Board Fund Rollover Request as
submitted. The motion was approved unanimously.

Approval of the Personnel Hires
A motion was made by Joan Jawahir and duly seconded to approve the Personnel Hires of:

¢ Nancy Yu as a 6th Grade Teacher
¢ Noely Cruz as a Recess Aide

The motion was approved unanimously.

9. NEW BUSINESS

None was presented.
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Brooklyn Scholars Charter School
Board Meeting Minutes

Tuesday, November 15, 2016 at 7:00 p.m.

10. PUBLIC COMMENT

None was given.

11. ADJOURNMENT

The meeting was adjourned at 8:25 p.m.

NEXT MEETING:
Tuesday, January 17, 2017 at 7:00 p.m.
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Brooklyn Scholars Charter School
Board Meeting Minutes

Tuesday, January 17, 2017 at 7:00 p.m.

AT BROOKLYN SCHOLARS CHARTER SCHOOL
2635 LINDEN BOULEVARD, BROOKLYN, NY 11208

BOARD OF TRUSTEES:

PRESENT

NOT PRESENT

TERM EXPIRATION

Karen Thomson | President X June 30, 2019
Kevin Clark | Vice President X June 30, 2018
Julia Chance | Secretary X June 30, 2017
Joan Jawahir | Trustee X June 30, 2018
John Whitehead | Trustee X June 30, 2018
Marvelyn Hinckson | Trustee X June 30, 2019

NON-BOARD MEMBERS ATTENDING:

. Desiree Kirton — Principal

. Roxane Thomas — Dean

. Tricia Anderson-Randall — Dean

. Peta-Gaye Reilly — Dean

. Marie Jean-Louis — Dean

. Jim McCarthy — NHA

~N OO O AW -

. Gail Best — Parent

1. CALL TO ORDER

Karen Thomson called the meeting to order at 7:20 p.m.

2. ROLLCALL

Roll call was held.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, January 17, 2017 at 7:00 p.m.

3. APPROVAL OF THE AGENDA
A motion was made by Kevin Clark and duly seconded to approve the agenda as amended to

consider personnel hires and the inclusion of an Executive Session. The motion was approved
unanimously.

4. APPROVAL OF THE NOVEMBER 15, 2016 BOARD MEETING MINUTES

A motion was made by Kevin Clark and duly seconded to approve the November 15, 2016 Board
Meeting Minutes as submitted. The motion was approved unanimously.

5. COMMITTEE REPORTS

a. Parent & Engagement Committee Report
The Parent & Engagement Committee Report was not presented.

b. Governance Committee Report
The Governance Committee Report was not presented.

c. Finance and Administration Committee Report
The Finance and Administration Committee Report was not presented.

6. MANAGEMENT REPORTS

a.  Principal Report
Desiree Kirton presented the Principal Repori. The Board expressed appreciation for the
after-school activities and the hope that targeted instruction will result in improved academic
outcomes.

i School Performance Report Dashboard Suite
The School Performance Report Dashboard Suite was presented.
1. Enrollment & Attendance data was discussed by the Board.
2. Demographics data was discussed by the Board.
3. Proficiency & Growth data was discussed by the Board.

b.  Board Fund Report
The Board Fund balance of $12,222.99 was reported.

7. DISCUSSION ITEMS

a. The 2017 National Charter Schools Conference was discussed by the Board. The
conference will take place in Washington, D.C. in June.

Page 2 of 4



Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, January 17, 2017 at 7:00 p.m.

The Proposed 2017-2018 Board Calendar was discussed by the Board.

The Personal Profile Update Forms were distributed and updated by all attending Board
members. '

Board Member Business Cards were discussed by the Board.

Board Self-Evaluation and Evaluation of NHA — The Board reviewed dates for the annual
evaluations for the school's stakeholders.

8. ACTION ITEMS

Appointment of Board Treasurer

A motion was made by Kevin Clark and duly seconded to appoint Joan Jawabhir as the
Board Treasurer for Brooklyn Scholars Charter School. The motion was approved
unanimously.

Reappointment of Julia Chance to Serve an Additional Board Term of Three Years to Expire
in June of 2020
Tabled.

Approval of the 2017-2018 Offered Seats Schedule
A motion was made by John Whitehead and duly seconded to approve the 2017-2018
Offered Seats Schedule as presented. The motion was approved unanimously.

Appointment of the 2016-2017 Audit Firm
A motion was made by John Whitehead and duly seconded to appoint Plante Moran as the
2016-2017 Audit Firm. The motion was approved unanimously.

Approval of the 2017 National Charter Schools Conference Attendance

A motion was made by Karen Thomson and duly seconded to approve the expenditure of Board
Funds not to exceed the amount of $5,600.00 for the cost of the Board participation in the 2017
National Charter Schools Conference in Washington, D.C. as submitted. The motion was
approved unanimously.

Approval of the Personnel Hires

A motion was made by Marvelyn Hinckson and duly seconded to approve the Personnel Hires
of:

e Cynthia Assanah as an ELA 7/8th Grade Substitute Teacher
¢ Hanna Joseph as a 1st Grade Teacher

The motion was approved unanimously.

9. NEW BUSINESS

None was presented.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, January 17, 2017 at 7:00 p.m.

10. PUBLIC COMMENT

None was given.

11. EXECUTIVE SESSION

A motion was made by Kevin Clark and duly seconded to enter executive session in order to discuss
confidential personnel matters.

The motion was approved in a roll call vote.

Karen Thomson voted yes

Kevin Clark voted yes

John Whitehead voted yes

Marvelyn Hinckson voted yes

EXECUTIVE SESSION

A motion was made by Kevin Clark and duly seconded to re-enter open session.
The motion was approved in a roll call vote.

Karen Thomson voted yes

Kevin Clark voted yes

John Whitehead voted yes
Marvelyn Hinckson voted yes

12. ADJOURNMENT

The meeting was adjourned at 8:35 p.m.

NEXT MEETING:
Tuesday, March 21, 2017 at 7:00 p.m.

OFFICER OF THE/BD)xRD 0 ZL
SIGNATURE \ (xlost S Co

I&
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, March 21, 2017 at 7:00 p.m.

AT BROOKLYN SCHOLARS CHARTER SCHOOL
2635 LINDEN BOULEVARD, BROOKLYN, NY 11208

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION
Karen Thomson | President X June 30, 2019
Kevin Clark | Vice President X June 30, 2018
Joan Jawabhir | Treasurer X June 30, 2018
Julia Chance | Secretary X June 30, 2020
John Whitehead | Trustee X June 30, 2018
Marvelyn Hinckson | Trustee X June 30, 2019

NON-BOARD MEMBERS ATTENDING:

Desiree Kirton — Principal

. Roxanne Thomas - Dean

. Marie Jean-Louis — Dean

. Tricia Anderson-Randall — Dean
David Afolabi — Teacher

Jim McCarthy — NHA

. Gail Best — Parent

N o o s wN o

1.  CALL TO ORDER

Karen Thomson called the meeting to order at 7:11 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA

A motion was made by Kevin Clark and duly seconded to approve the agenda as submitted. The
motion was approved unanimously.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, March 21, 2017 at 7:00 p.m.

4. APPROVAL OF THE JANUARY 17, 2017 BOARD MEETING MINUTES

A motion was made by Kevin Clark and duly seconded to approve the January 17, 2017 Board
Meeting Minutes as submitted. The motion was approved unanimously.

5. MANAGEMENT REPORTS

a. Principal Report
Desiree Kirton presented the Principal Report. It was noted that several initiatives have been
instituted to further engage the East New York community in Brooklyn Scholars.

i School Performance Report Dashboard Suite
The School Performance Report Dashboard Suite was presented.
1. The Interim Assessment Report was presented. While the Board meeting
materials included the Interim 2 Assessment, Desiree Kirton provided the
results of the Interim 3 Assessment.

ii. Wellness Policy Review
Desiree Kirton presented and discussed the Wellness Policy process, goals and
objectives, and feedback gathered. John Whitehead suggested that consideration
be given to students participating in the local farmers’ market.

iii. 2017-2018 Academic School Improvement Plan Goals
Desiree Kirton presented the 2017-2018 Academic School Improvement Plan goals,
and it was so noted by the Board.

b. - Board Fund Report
The Board Fund balance of $6,622.99 was reported.

6. DISCUSSION ITEMS

a. Teach Force — Tabled. ,

b.  Conflict Resolution Programs — Karen Thomson described the Resolving Conflict Creatively
Program, which has decades of experience training teachers, parents, and schoolchildren.
The Board asked NHA and the school to consider engaging RCCP. Karen Thomson has
requested further information from RCCP, and asked if the others knew whether a school in
the local district had a similar program the Board could consider. In response, John
Whitehead mentioned Youth Court, which is currently meeting at Borough Hall.

¢c.  Teacher Appreciation Week — The Board noted that May 1-5, 2017 will be Teacher
Appreciation Week at the school. '

d. Administrative Professionals Week — An action to recognize the administrative staff at the
school will take place at the April Board meeting.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, March 21, 2017 at 7:00 p.m.

e. 2017 NHA Board Symposium — The Board noted that the annual NHA Board Symposium
will take place on October 12, 2017 in Dearborn, Michigan.

f. 2016-2017 Board Satisfaction Survey — The Trustees noted that the annual survey of Board
satisfaction with its management partner is available until March 31, 2017.

g. Board Binders Preference — The Board would like 6 Board binders for the 2017-2018 school
year.

h.  Form 990 — The Board noted the completion of Form 990 and Karen Thomson informed the
Trustees of the discussion among herself, the Board’s Legal Counsel, and NHA personnel
regarding this document.

i. Second Quarter Financial Statements — Tabled.

7. EXECUTIVE SESSION -

A motion was made by John Whitehead and duly seconded to enter executive session in order to
discuss personnel and contract issues.

The motion was approved in a roll call vote.

Karen Thomson voted yes
Kevin Clark voted yes
Joan Jawahir voted yes
John Whitehead voted yes
Julia Chance voted yes

EXECUTIVE SESSION
A motion was made by John Whitehead and duly seconded to re-enter open session.
The motion was approved in a roll call vote.

Karen Thomson voted yes
Kevin Clark voted yes
Joan Jawahir voted yes
John Whitehead voted yes
Julia Chance voted yes

.8.  ACTION ITEMS

a. Approval of the Revised Wellness Policy
A motion was made by Karen Thomson and duly seconded to approve the Revised
Wellness Policy as submitted, but pending further attention to and inclusion of language
regarding social-emotional well-being. The motion was approved unanimously.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, March 21, 2017 at 7:00 p.m.

Approval of the 2017-2018 Board Calendar

A motion was made by John Whitehead and duly seconded to approve the 2017-2018
Board Calendar as amended to change the meeting start time to 6 p.m. The motion was
approved unanimously.

Reappointment of Julia Chance to Serve an Additional Board Term of Three Years to Expire
in June of 2020 : -

A motion was made by Kevin Clark and duly seconded to Reappoint Julia Chance to Serve
an Additional Three-year Term on the Brooklyn Scholars Charter School Board of Trustees
to Expire in June of 2020. The motion was approved unanimously.

Approval of Afterschool Tutoring and Reading Awareness Incentive

A motion was made by Joan Jawahir and duly seconded to approve the expenditure of
Board Funds not to exceed the amount of $770.00 for the cost of the Afterschool Tutoring
and to approve the expenditure of Board Funds not to exceed the amount of $595.00 for the
cost of Reading Awareness Incentive. The motion was approved unanimously.

Appointment of Board Treasurer

A motion was made by Julia Chance and duly seconded to appoint Marvelyn Hinckson as
the Board Treasurer for Brooklyn Scholars Charter School. The motion was approved
unanimously.

9. NEW BUSINESS

The Board discussed initiatives to consider potential Board members to further the mission of
Brooklyn Scholars Charter School. '

10. PUBLIC COMMENT

None was given.

11. ADJOURNMENT

The meeting was adjourned at 8:59 p.m. .

OFFICER OF THE BOARD
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NEXT MEETING:
Tuesday, April 18, 2017 at 7:00 p.m.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, April 18, 2017 at 7:00 p.m.

AT BROOKLYN SCHOLARS CHARTER SCHOOL
2635 LINDEN BOULEVARD, BROOKLYN, NY 11208

BOARD OF TRUSTEES: _
PRESENT NOT PRESENT TERM EXPIRATION
Karen Thomson | President X June 30, 2019
(via phone)
Kevin Clark | Vice President X June 30, 2018

Marvelyn Hinckson | Treasurer June 30, 2019

X
Julia Chance | Secretary X ' June 30, 2020
Joan Jawabhir | Trustee X June 30, 2018

John Whitehead | Trustee X June 30, 2018

NON-BOARD MEMBERS ATTENDING:
1. Jim McCarthy — NHA

1. CALL TO ORDER

Kevin Clark called the meeting to order at 7:30 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA
A motion was made by Joan Jawahir and duly seconded to approve the agenda as amended to

consider the 2017-2018 Board Funds Budget, the Revised 2016-2017 School Calendar, and the
Wellness Policy. The motion was approved unanimously.

4. APPROVAL OF THE MARCH 21, 2017 BOARD MEETING MINUTES

A motion was made by Joan Jawahir and duly seconded to approve the March 21, 2017 Board
Meeting Minutes as submitted. The motion was approved unanimously.
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Brooklyn Scholars Charter School
Board Meeting Minutes

Tuesday, April 18, 2017 at 7:00 p.m.

5. MANAGEMENT REPORTS

a.  Principal Report ‘
Desiree Kirton's Principal Report, which was sent out prior to the Board meeting, was
reviewed and discussed.

b. Board Fund Report
The Board Fund balance was reported.

6. DISCUSSION ITEMS

a. Teach Force — Jim McCarthy informed the Board of NHA's initiative to have a number of
veteran teachers available on an ad hoc basis to serve as interims in positions that are
challenging to fill. ’ :

b. The Second Quarter Financial Statements were reviewed by the Board.

¢c.  Wellness Policy and Social-Emotional Health — The Board was informed of the discussion
among its Board President, the Board Legal Counsel, and NHA regarding the specific scope
of the Wellness Policy and its relationship to the federal food program.

7. ACTION ITEMS

a. Approval of the 2017-2018 Student Code of Conduct
A motion was made by Joan Jawahir and duly seconded to approve the 2017-2018 Student
Code of Conduct as presented and to authorize the principal to finalize the Student Code of
Conduct with the understanding that any substantial changes shall be presented to the
Board for approval. The motion was approved unanimously.

b.  Approval of the Administrative Professionals Week
A motion was made by Joan Jawahir and duly seconded to approve the expenditure of
Board Funds not to exceed the amount of $100.00 for the cost of the Administrative
Professionals Week as submitted. The Board asked that Desiree Kirton make the
determination of such recognition. The motion was approved unanimously.

c.  Approval of the Revised Wellness Policy
A motion was made by Marvelyn Hinckson and duly seconded to approve the Revised
Wellness Policy as submitted. The motion was approved unanimously.

Page 2 of 3




Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, April 18, 2017 at 7:00 p.m.

d. Approval of the 2017-2018 Board Funds Budget

A motion was made by Joan Jawahir and duly seconded to approve the expenditure of Board
Funds not to exceed the amount of $35,000.00 for the cost of the 2017-2018 Board Funds
Budget as allocated below. The motion was approved unanimously.

Recognition $2,500.00

Extra-curricular Activities $7,000.00

Student Enrichment $13,400.00

Student/School Events $8,600.00

Discretionary Professional Development $3,500.00

e. Approval of the Revised 2016-2017 School Calendar
A motion was made by Joan Jawahir and duly seconded to approve the revised 2016-2017
School Calendar, to add June 29, 2017 and June 30, 2017 to the academic year. The motion
was approved unanimously.

8. NEW BUSINESS

None was presented.

9. PUBLIC COMMENT

None was given.

10. ADJOURNMENT

The meeting was adjourned at 7:55 p.m.

NEXT MEETING:
Tuesday, May 16, 2017 at 6:00 p.m.

OFFICER OF THEB%/\\RD
SIGNATURE \\j: | /Qm
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Brooklyn Scholars Charter School
Board Meeting Minutes

Tuesday, May 23, 2017 at 6:00 p.m.

AT BROOKLYN SCHOLARS CHARTER SCHOOL
2635 LINDEN BOULEVARD, BROOKLYN, NY 11208

BOARD OF TRUSTEES:
PRESENT NOT PRESENT TERM EXPIRATION .
Karen Thomson | President X June 30, 2019
Kevin Clark | Vice President X June 30, 2018
Marvelyn Hinckson | Treasurer June 30, 2019
Julia Chance | Secretary X June 30, 2020
Joan Jawahir | Trustee X June 30, 2018
John Whitehead | Trustee X June 30, 2018

NON-BOARD MEMBERS ATTENDING:

Desiree Kirton — Principal

Marie Jean-Louis — Dean

Kelly Peta-Gaye — Dean

Roxanne Thomas — Dean

Tricia Anderson-Randall — Dean

Jim McCarthy — NHA

N o o bk w N =

Sonola Shepherd — Parent

1.  CALLTO ORDER

Karen Thomson called the meeting to order at 6:29 p.m.

2. ROLL CALL

Roll call was held.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, May 23, 2017 at 6:00 p.m.

3. APPROVAL OF THE AGENDA

A motion was made by Julia Chance and duly seconded to approve the agenda as amended, to
move Public Comment to the beginning of the meeting; tabie the Services Agreement; consider a
Board Fund Request; consider the 2017-2018 School Calendar. The motion was approved
unanimously.

4. PUBLIC COMMENT

A parent expressed concern about the discipline action taken by the school's administration in a
behavioral incident involving his/her child.

5. APPROVAL OF THE APRIL 18, 2017 BOARD MEETING MINUTES

A motion was made by Kevin Clark and duly seconded to approve the April 18, 2017 Board
Meeting Minutes as submitted. The motion was approved unanimously.

6. MANAGEMENT REPORTS

a. Principal Report
Desiree Kirton presented the Principal Report, with particular attention given to the meeting
with the Dean of Education of the College of Old Westbury to discuss Brooklyn Scholars
internships.

b. Board Fund Report
The Board Fund balance was reported

7. DISCUSSION ITEMS
a.  The Dignity for All Students Act (DASA) Update was discussed by the Board. The Board

was informed of the school’s compliance with the regulations of DASA.
b.  The Third Quarter Financial Statements were reviewed and discussed by the Board.
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Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, May 23, 2017 at 6:00 p.m.

8.  ANNUAL MEETING ACTION ITEMS

Approval of the Election of Officers ‘
A motion was made by Kevin Clark and duly seconded to approve the officers as listed
below. The motion was approved unanimously.

Name Position
Karen Thomson President
Kevin Clark Vice President
Marvelyn Hinckson  Treasurer
Julia Chance Secretary

Appointment of the Board Legal Counsel
A motion was made by Kevin Clark and duly seconded to appoint Marion Katzive of Bond
Schoeneck as the Board Legal Counsel. The motion was approved unanimously.

Appointment of the AHERA Contact
A motion was made by Kevin Clark and duly seconded to appoint the NHA Director of
Construction as the AHERA Contact. The motion was approved unanimously.

Appointment of the Title VI, Title IX, and Section 504 Contact
A motion was made by Kevin Clark and duly seconded to appoint the School Principal as
the Title VI, Title IX, and Section 504 Contact. The motion was approved unanimously.

Appointment of the Whistleblower Compliance Officer
A motion was made by Kevin Clark and duly seconded to appoint the School Principal as
the Whistleblower Compliance Officer. The motion was approved unanimously.

Appointment of the Hearing Officer -

A motion was made by Kevin Clark and duly seconded to appoint NHA'’s Director of School
Quality as the Hearing Officer for Brooklyn Scholars Charter School. The motion was
approved unanimously.

9. ACTIONITEMS

a.
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Approval of the Services Agreement

Tabled.

Approval of the 2017-2018 Initial Budget Proposal -
A motion was made by Julia Chance and duly seconded to approve the 2017-2018 Initial
Budget Proposal as submitted. The motion was approved unanimously.




Brooklyn Scholars Charter School
Board Meeting Minutes
Tuesday, May 23, 2017 at 6:00 p.m.

c.  Approval of the Field Day, Family Day, and Cabaret
A motion was made by Kevin Clark and duly o approve the expenditure of Board Funds not to
exceed the amount of $3,000.00 for the cost of the Field Day, Family Day, and Cabaret as
submitted. The motion was approved unanimously.

d.  Approval of the 2017-2018 School Calendar
A motion was made by Kevin Clark and duly seconded to approve the 2017-2018 School
Calendar as submitted. The motion was approved unanimously.

10. NEW BUSINESS

Karen Thomson spoke to the entity Engaging Schools as a vehicle for conflict resolution
initiatives.

11. ADJOURNMENT

The meeting was adjourned at 7:53 p.m.

NEXT MEETING:
Tuesday, June 20, 2017 at 7:00 p.m.
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/25/2017 » Last updated: 07/28/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Enrollment Effective Target- 92.8%

Actual Enrollment- 92.5% (650 students)
Brochures that describe our special
education programming have been
distributed throughout the community. In
order to reach the families of special needs
students, we utilize many networks that
already exist in the community. Brooklyn
Scholars Strategic Marketing Coordinator will
continue to build relationships with support
organizations to gain familiarity with the
services they provide. We do this both so we
can recommend their support services to the
families of accepted or interested students
and so these organizations know about our
school and its special education program -
so that they may recommend our school to
the families they serve. We know that most
families hear about our school by word of
mouth, and we believe that a relationship
with these organizations lays the groundwork
for informal communications and referrals. In
addition, we will continue to work with these
organizations to distribute information about
our school, our special education program,
and our enrollment procedures.

Econom special needs students (FRL, EL, and

:;{asle%va SWD) are made aware of our school’s
ntaged programs through open meetings during the

year. The school’s parent meetings clearly

1/9

Describe Plans Toward Meeting Recruitment

Targets 2017-18)

We will continue the 2016-2017 initiatives. In
addition, we will implement the following:
-With the additional FTE, Brooklyn Scholars
Admissions Representative is able to spend
more time in the community to continue to
build relationships with support organizations
to gain familiarity with the services they
provide.

- Brooklyn Scholars will participate in
community expos and fairs targeted to
families of special needs students.

-The Admissions Representative works



English
Langua

indicate that we offer a free and appropriate
education (FAPE) to all our students in the
Least Restrictive Environment. Furthermore,
the school has an established relationship
with the Committee for Special Education
(CSE) for children under its guise and has
made materials and applications to Brooklyn
Scholars available for distribution to
interested parents. We invite parents to
meet with the school’s Special Education
Team and the CSE to develop an Individual
Education Plan (IEP) for the child or to work
within the parameters of the plan already in
place from the child’s previous school.

We will continue to monitor the efficacy of
our recruitment and enrollment efforts by
carefully tracking student enroliment
numbers. Through our robust data
warehouse, we collect detailed information
on trends in at-risk student populations,
report to the Board on enroliment trends,
and adjust the marketing strategy, as
needed, to ensure that parents of these
children know that Brooklyn Scholars is
dedicated to serving their children’s needs.

Enrollment Effective Target- 11.9%

Actual Enrollment- 4.1% (29 students)

In order to make progress toward our EL
enrollment targets, we have implemented
the following strategies, which will continue
in the coming school year:

* Advertisements and notifications have
been placed in the following publications: La
Voz Hispana, Haiti Observateur, Weekly Sada
- E Pakistan, World Journal, V Novom Svete,
and Weekly Bangalee. In these publications
we specifically mentioned that the school
provides services to students for whom
English is their second language.

* Fliers were distributed in Arabic, Bengali,
English, French, Creole, and Spanish to
families throughout the community.
Distribution sites included daycare centers,
grocery stores, community centers, and
churches. These fliers invited families to
attend the Enrollment Information Meeting.
* An Enrollment Information Meeting was
hosted for all parents interested in the school
and we provided student applications in a
number of languages: Arabic, Bengali,
Chinese, English, Haitian Creole, Italian,
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closely with the school’s special education
staff to provide parents with pertinent
information for their specific needs. In
addition, professional development to learn
more about available resources will be
provided to the Admissions Representative in
the fall.

We will continue the 2016-2017 initiatives. In
addition, we will implement the following:
-Brooklyn Scholars has doubled the FTE of
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Korean, Polish, Russian, Spanish, and Urdu.
At the enrollment meetings, information
regarding the EL Program and its ability to
meet the needs of EL students was provided.
We provided EL families with strategies to
help their children in school, specific English
Language Development (ELD) strategies for
such parents.

* To ensure the retention of accepted
students, and in compliance with federal
requirements to identify potential EL
students, the school asked these families to
complete a “Home Language Questionnaire.”
Information from this survey ensures that
each child for whom English is a second
language is provided the services he/she
needed to succeed in school.

» Marketing materials that describe general
school information and EL and Special
Education programs available in English and
Spanish, and other languages as requested.
* Brooklyn Scholars’ staff have participated
in professional development to provide staff
members with tools that they can implement
in the classroom to better meet the needs of
their English learners.

Enrollment Effective Target- 16.3%

Actual Enrollment- 12.6% (89 students)
Brochures that describe our special
education programming have been
distributed throughout the community. In
order to reach the families of special needs
students, we utilize many networks that
already exist in the community. Brooklyn
Scholars Strategic Marketing Coordinator will
continue to build relationships with support
organizations to gain familiarity with the
services they provide. We do this both so we
can recommend their support services to the
families of accepted or interested students
and so these organizations know about our
school and its special education program -
so that they may recommend our school to
the families they serve. We know that most
families hear about our school by word of
mouth, and we believe that a relationship
with these organizations lays the groundwork
for informal communications and referrals. In
addition, we will continue to work with these
organizations to distribute information about
our school, our special education program,
and our enrollment procedures.
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the Admissions Representative position to
allow more time for community outreach and
engagement.

We will continue the 2016-2017 initiatives. In
addition, we will implement the following:
-With the additional FTE, Brooklyn Scholars
Admissions Representative is able to spend
more time in the community to continue to
build relationships with support organizations



Student
s with
Disabilit
ies

All special needs students (FRL, EL, and
SWD) are made aware of our school’s
programs through open meetings during the
year. The school’s parent meetings clearly
indicate that we offer a free and appropriate
education (FAPE) to all our students in the
Least Restrictive Environment. Furthermore,
the school has an established relationship
with the Committee for Special Education
(CSE) for children under its guise and has
made materials and applications to Brooklyn
Scholars available for distribution to
interested parents. We invite parents to
meet with the school’s Special Education
Team and the CSE to develop an Individual
Education Plan (IEP) for the child or to work
within the parameters of the plan already in
place from the child’s previous school.

We will continue to monitor the efficacy of
our recruitment and enroliment efforts by
carefully tracking student enroliment
numbers. Through our robust data
warehouse, we collect detailed information
on trends in at-risk student populations,
report to the Board on enroliment trends,
and adjust the marketing strategy, as
needed, to ensure that parents of these
children know that Brooklyn Scholars is
dedicated to serving their children’s needs.

Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention
Targets 2016-17)

Retention Effective Target- 89.6%

Actual Retention- 100.0% ( 650 students)
We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
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to gain familiarity with the services they
provide.

- Brooklyn Scholars will participate in
community expos and fairs targeted to
families of special needs students.

-The Admissions Representative works
closely with the school’s special education
staff to provide parents with pertinent
information for their specific needs. In
addition, professional development to learn
more about available resources will be
provided to the Admissions Representative in
the fall.

Describe Plans Toward Meeting Retention
Targets 2017-18)

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
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behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
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practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
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at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

Retention Effective Target- 91.3%

Actual Retention- 100.0% (29 students)

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
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presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals



from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

Retention Effective Target- 90.0%

Actual Retention- 87.6% (78 students)

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
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for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

e Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.
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relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
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* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.


mailto:EGMM@DFEFGFGDJ,FFJGQEJ?EQGGL.?J6GNEQGGL
mailto:EGMM@DFEFGFGDJ,FFJGQEJ?EQGGL.?J6GNEQGGL

take some ownership of the school.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

36.5

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

21

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

14

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

2

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

10.5

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

0

FTE of
Classroom
Teachers on June
30, 2017

40.0

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

Last updated: 07/10/2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

Staff Qualifications (June 30, 2017)
Note: Columns should sum to the FTE count of Teachers on June 30, 2017, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-17) 8

2. FTE count of uncertified teacher with at least three years
of elementary, middle or secondary classroom teaching 0
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 8
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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Brooklyn Scholars Charter School

Organizational Chart
2016-17

Kindergarten
Teachers

First Grade
Teachers

Second Grade
Teachers

K-8 PE
Teacher

Third Grade
Teachers

Fourth Grade
Teachers

Fifth Grade
Teachers

Library Technology
Specialist

Library Technology
Aide

Sixth Grade
Teachers

7/8 Grade Language
Arts Teachers

7/8 Grade Social
Studies Teacher

Seventh Grade Math
Teacher

Eighth Grade Math
Teacher

K-8 Art
Teacher

Teacher in
Residence

Dean of
Intervention

Academic
Specialist
(Based on Student Need &
Available Grant Funding

K-8 Music
Teacher

K-8 Spanish
Teacher

Paraprofessionals
(Based on Student Need &
Available Grant Funding)

Social Worker
(Based on Student Need &
Available Grant Funding)

Special Education
Teachers

Registrar

Substitute
Teachers

Long Term
Substitute
Teachers

Board of
Trustees™

Office
Administrators

Counselor

Recess Aides




Brooklyn Scholars Charter School
2017-18 School Year

July 10-14 Content Leader Training b
AUgUSt July 24-27 NHA Leadership Summit, GR Fe ruary
Su M T W Th F Saluly28New Principal Training, GR Su M T W Th F Sa
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Students Do Not Report/ Staff Report All Day Last Update: 6/9/2017

Students Report Half Day/ Staff Report All Day

180 School Days

7:30am-3:00pm School Hours
8:00-11:30am (half)
1209 Instructional
Hours

Students/ Staff Do Not Report
Board Approved: 6/20/17
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
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