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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Central Queens Academy Charter School
�

SCHOOL 
Name: Central Queens Academy Charter School 

CONTACT INFORMATION 
Contact Name: Michelle Dalpiaz 
Contact Title: CFO 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 405 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 

PRIOR YEAR 
ACTUAL 

1 
392 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

392 405 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
105 100 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

405 0 405 0 405 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

405 405 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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7 8 9 10 11 12 
105 95 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
405 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

405 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

CENTRAL QUEENS ACADEMY CHARTER CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.0 4.0 4.0 4.0 4.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 5.0 5.0 5.0 5.0 5.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 15.0 15.0 0.0 15.0 0.0 15.0 0.0 15.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 29.0 22.0 22.0 22.0 22.0 
Teachers - SPED Teachers - SPED 5.0 7.0 7.0 7.0 7.0 
Substitute Teachers Substitute Teachers 1.0 1.0 1.0 1.0 1.0 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 1.5 10.0 10.0 10.0 10.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 2.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 38.5 42.0 0.0 42.0 0.0 42.0 0.0 42.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

53.5 57.0 0.0 57.0 0.0 57.0 0.0 57.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

  
     

 

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

CENTRAL QUEENS ACADEMY CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

Principal & AP's 
Deans & Dev Dir, Data Coord 

Admin Staff 
0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 7,291,593 1,825,284 - - 1,875,284 - - 1,825,284 
Total Expenses 6,979,763 1,899,017 - - 1,894,017 - - 1,869,017 
Net Income 311,830 (73,733) - - (18,733) - - (43,733) 
Actual Student Enrollment 392 405 - - 405 - - 405 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 5,498,584 1,470,859 - - 1,470,859 - - 1,470,859 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 5,498,584 1,470,859 - - 1,470,859 - - 1,470,859 

Special Education Revenue 660,564 171,440 - 171,440 - 171,440 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 545,000 136,250 136,250 136,250 
Other 198,935 - -

TOTAL REVENUE FROM STATE SOURCES 6,903,083 1,778,549 - - 1,778,549 - - 1,778,549 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 47,555 - -
Title I 100,000 29,970 - 29,970 - 29,970 
Title Funding - Other 6,010 1,765 - 1,765 - 1,765 
School Food Service (Free Lunch) - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,291,593 1,825,284 - - 1,875,284 - -
6,979,763 1,899,017 - - 1,894,017 - -

311,830 (73,733) - - (18,733) - -
392 405 - - 405 - -

1,825,284 
1,869,017 

(43,733) 
405 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

153,565 31,735 - - 31,735 - - 31,735 

164,363 15,000 - 15,000 - 15,000 
61,339 - -

- -
- -

9,243 - -
- -
- -
- 50,000 -

234,945 15,000 - - 65,000 - - 15,000 

7,291,593 1,825,284 - - 1,875,284 - - 1,825,284 
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- 1/1 - 3/31
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EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 140,608 35,726 - 35,726 - 35,726 
Instructional Management  3.00 432,361 107,640 - 107,640 - 107,640 
Deans, Directors & Coordinators    4.00 234,979 100,588 - 100,588 - 100,588 
CFO / Director of Finance     1.00 118,101 30,262 - 30,262 - 30,262 
Operation / Business Manager    1.00 120,523 30,926 - 30,926 - 30,926 
Administrative Staff  5.00 258,629 70,476 - 70,476 - 70,476 

TOTAL ADMINISTRATIVE STAFF   15.00 1,305,201 375,617 - - 375,617 - - 375,617 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   22.00 1,687,805 419,300 - 419,300 - 419,300 
Teachers - SPED   7.00 381,011 127,920 - 127,920 - 127,920 
Substitute Teachers  1.00 46,789 12,220 - 12,220 - 12,220 
Teaching Assistants  - - -
Specialty Teachers  10.00 477,029 126,796 - 126,796 - 126,796 
Aides - - -
Therapists & Counselors   2.00 131,529 33,930 - 33,930 - 33,930 
Other - - -

TOTAL INSTRUCTIONAL  42.00 2,724,163 720,166 - - 720,166 - - 720,166 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    57.00 4,029,364 1,095,783 - - 1,095,783 - - 1,095,783 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  348,254 93,142 - 93,142 - 93,142 
Fringe / Employee Benefits    345,824 102,358 - 102,358 - 102,358 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

Total Revenue  7,291,593 1,825,284 - - 1,875,284 - - 1,825,284 
Total Expenses  6,979,763 1,899,017 - - 1,894,017 - - 1,869,017 
Net Income  311,830 (73,733) - - (18,733) - - (43,733) 
Actual Student Enrollment   392 405 - - 405 - - 405 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,291,593 1,825,284 - - 1,875,284 - -
6,979,763 1,899,017 - - 1,894,017 - -

311,830 (73,733) - - (18,733) - -
392 405 - - 405 - -

1,825,284 
1,869,017 

(43,733) 
405 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

57.00 

110,863 32,874 - 32,874 - 32,874 
804,941 228,373 - - 228,373 - - 228,373 

4,834,305 1,324,156 - - 1,324,156 - - 1,324,156 

32,960 6308 3/4 - 6308 3/4 - 6308 3/4 
10,000 2,500 - 2,500 - 2,500 

- -
- -
- -

73,200 18,480 - 18,480 - 18,480 
- -
- -

45,918 16,181 - 16,181 - 16,181 
162,078 43,469 - - 43,469 - - 43,469 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,291,593 1,825,284 - - 1,875,284 - - 1,825,284 
6,979,763 1,899,017 - - 1,894,017 - - 1,869,017 

311,830 (73,733) - - (18,733) - - (43,733) 
392 405 - - 405 - - 405 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

3,000 750 - 750 - 750 
50,000 35,000 - 10,000 - 10,000 

5,000 1,250 - 1,250 - 1,250 
50,375 10,000 - 5,000 - 5,000 
25,000 6,250 - 6,250 - 6,250 

6,000 1,500 - 1,500 - 1,500 
24,608 6,250 - 6,250 - 6,250 
40,433 11,259 - 11,259 - 11,259 
22,459 6,281 - 6,281 - 6,281 
25,000 6,328 - 6,328 - 6,328 
10,000 2,500 - 2,500 - 2,500 
66,000 22,500 - 22,500 - 22,500 
28,468 10,500 - 10,500 - 10,500 
18,000 4,500 - 4,500 - 4,500 
10,000 5,000 - 5,000 - 5,000 
20,000 5,000 - 5,000 - 5,000 

5,483 1,250 - 1,250 - 1,250 
6,000 1,500 - 1,500 - 1,500 

15,400 5,000 - 5,000 - 5,000 
24,530 7,125 - 7,125 - 7,125 

455,756 149,743 - - 119,743 - - 119,743 

71,525 24,299 - 24,299 - 24,299 
107,398 27,492 - 27,492 - 27,492 
941,983 235,496.00 - 235,496.00 - 235,496.00 

30,000 10,000 - 10,000 - 10,000 
67,418 7,500 - 7,500 - 7,500 
10,400 2,662 - 2,662 - 2,662 
38,773 9,168 - 9,168 - 9,168 

1,267,497 316,617 - - 316,617 - - 316,617 

260,127 65,032 - 65,032 - 65,032 
- 25,000 -
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,291,593 1,825,284 - - 1,875,284 - -
6,979,763 1,899,017 - - 1,894,017 - -

311,830 (73,733) - - (18,733) - -
392 405 - - 405 - -

1,825,284 
1,869,017 

(43,733) 
405 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES 6,979,763 1,899,017 - - 1,894,017 - - 1,869,017 

NET INCOME 311,830 (73,733) - - (18,733) - - (43,733) 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,291,593 1,825,284 - - 1,875,284 - -
6,979,763 1,899,017 - - 1,894,017 - -

311,830 (73,733) - - (18,733) - -
392 405 - - 405 - -

1,825,284 
1,869,017 

(43,733) 
405 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
392 405 - - 405 - - 405 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

392 405 - - 405 - - 405 

18,601 4,507 - - 4,630 - - 4,507 

17,806 4,689 - - 4,677 - - 4,615 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,074,020 -
- - 1,914,394 -
- - 159,626 -
- - 405 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,470,859 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,470,859 - -

- 171,440 -

- -
- -
- -

136,250 
- 151,875 -

- - 1,930,424 - -

- 46,861 -
- 29,970 -
- 1,765 -
- -

of 61 



CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,074,020 - -
1,914,394 - -

159,626 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 78,596 - -

- 15,000 -
- -
- -
- -
- -
- -
- -
- 50,000 -

- - 65,000 - -

- - 2,074,020 - -
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,074,020 - -
1,914,394 - -

159,626 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
3.00 
4.00 
1.00 
1.00 
5.00 

15.00 

22.00 
7.00 
1.00 

-
10.00 

-
2.00 

-
42.00 

-
-
-
-
-
-

57.00 

- 35,726 -
- 107,640 -
- 100,588 -
- 30,262 -
- 30,926 -
- 70,476 -

- - 375,617 - -

- 419,300 -
- 127,920 -
- 12,220 -
- -
- 126,796 -
- -
- 33,930 -
- -

- - 720,166 - -

- -
- -
- -
- -
- -

- - - - -

- - 1,095,783 - -

- 93,142 -
of - 102,358 -



CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,074,020 - -
1,914,394 - -

159,626 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

57.00 

- 32,874 -
- - 228,373 - -

- - 1,324,156 - -

- 6308 3/4 -
- 2,500 -
- -
- -
- -
- 18,480 -
- -
- -
- 16,183 -

- - 43,471 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,074,020 - -
- - 1,914,394 - -
- - 159,626 - -
- - 405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 750 -
- 5,000 -
- 1,250 -
- 30,375 -
- 6,250 -
- 1,500 -
- 6,250 -
- 11,259 -
- 6,281 -
- 6,328 -
- 2,500 -
- 22,500 -
- 10,500 -
- 4,500 -
- 5,000 -
- 5,000 -
- 1,250 -
- 1,500 -
- 5,000 -
- 7,125 -

- - 140,118 - -

- 24,299 -
- 27,492 -
- 235,496.00 -
- 10,000 -
- 7,500 -
- 2,662 -
- 9,168 -

- - 316,617 - -

- 65,032 -
- 25,000 -



CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

    
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,074,020 - -
1,914,394 - -

159,626 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 1,914,394 - -

NET INCOME - - 159,626 - -
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2017-18

3rd

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  405.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

2,074,020 - -
1,914,394 - -

159,626 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 405 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 405 - -

- - 5,121 - -

- - 4,727 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

7,599,870 
7,576,444 

23,426 

Original
�
Budget
�

5,883,435 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,883,435 

685,760 

-
-
-

545,000 
151,875 

7,266,070 

46,861 
119,880 

7,059 
-

7,599,870 
7,576,444 

23,426 

Total Year
�

Revised
�
Budget
�

5,883,435 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,883,435 

685,760 

-
-
-

545,000 
151,875 

7,266,070 

46,861 
119,880 

7,059 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

384,851 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

384,851 

25,196 

-
-
-
-

(47,060) 
362,987 

(694) 
19,880 

1,049 
-

308,277 
(596,681) 
(288,404) 

2017-18
�

308,277 
(596,681) 
(288,404) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

384,851 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

384,851 

25,196 

-
-
-
-

(47,060) 
362,987 

(694) 
19,880 

1,049 
-

DESCRIPTION OF ASSUMPTIONS 

NYC DoE Rental Assistance
�

Special Appropriation, NYSTL
�



      

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

173,800 173,800 - 20,235 20,235 

60,000 60,000 - (104,363) (104,363) 
- - - (61,339) (61,339) 
- - - - -
- - - - -
- - - (9,243) (9,243) 
- - - - -
- - - - -

100,000 100,000 - 100,000 100,000 Foundation Grants - released from restriction 

160,000 160,000 - (74,945) (74,945) 

7,599,870 7,599,870 - 308,277 308,277 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

7,599,870 7,599,870 - 308,277 308,277 
7,576,444 7,576,444 - (596,681) (596,681) 

23,426 23,426 - (288,404) (288,404) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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142,902 142,902 - (2,294) (2,294) 
430,560 430,560 - 1,801 1,801 
402,350 402,350 - (167,371) (167,371) 
121,046 121,046 - (2,945) (2,945) 
123,705 123,705 - (3,182) (3,182) 
281,905 281,905 - (23,276) (23,276) 

1,502,468 1,502,468 - (197,267) (197,267) 

1,677,200 1,677,200 - 10,605 10,605 
511,680 511,680 - (130,669) (130,669) 

48,880 48,880 - (2,091) (2,091) 
- - - - -

507,182 507,182 - (30,153) (30,153) 
- - - - -

135,720 135,720 - (4,191) (4,191) 
- - - - -

2,880,662 2,880,662 - (156,499) (156,499) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

4,383,130 4,383,130 - (353,766) (353,766) 

372,566 372,566 - (24,312) (24,312) 
409,432 409,432 - (63,608) (63,608) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 3.00 
Deans, Directors & Coordinators 4.00 
CFO / Director of Finance 1.00 
Operation / Business Manager 1.00 
Administrative Staff 5.00 

TOTAL ADMINISTRATIVE STAFF 15.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 22.00 
Teachers - SPED 7.00 
Substitute Teachers 1.00 
Teaching Assistants -
Specialty Teachers 10.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 42.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 57.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

7,599,870 7,599,870 - 308,277 308,277 
7,576,444 7,576,444 - (596,681) (596,681) 

23,426 23,426 - (288,404) (288,404) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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131,494 131,494 - (20,631) (20,631) 
913,492 913,492 - (108,551) (108,551) 

5,296,622 5,296,622 - (462,317) (462,317) 

25,235 25,235 - 7,725 7,725 
10,000 10,000 - - -

- - - - -
- - - - -
- - - - -

73,920 73,920 - (720) (720) 
- - - - -
- - - - -

64,724 64,724 - (18,806) (18,806) Academic Consultants, Prof Services/Consultants    
173,879 173,879 - (11,801) (11,801) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    57.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

CENTRAL QUEENS ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

7,599,870 7,599,870 - 308,277 308,277 
7,576,444 7,576,444 - (596,681) (596,681) 

23,426 23,426 - (288,404) (288,404) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



   
 

     
   

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

7,599,870 
7,576,444 

23,426 

Original
�
Budget
�

3,000 3,000 - - -
60,000 60,000 - (10,000) (10,000) 

- - -5,000 
50,375 
25,000 

6,000 
25,000 
45,034 
25,125 
25,313 
10,000 
90,000 
42,000 
18,000 
20,000 
20,000 

5,000 
6,000 

20,000 
28,500 

529,347 

97,196 
109,968 
941,984 

40,000 
30,000 
10,648 
36,673 

1,266,469 

260,127 
50,000 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

7,599,870 
7,576,444 

23,426 

Total Year
�

Revised
�
Budget
�

5,000 
50,375 
25,000 

6,000 
25,000 
45,034 
25,125 
25,313 
10,000 
90,000 
42,000 
18,000 
20,000 
20,000 

5,000 
6,000 

20,000 
28,500 

529,347 

97,196 
109,968 
941,984 

40,000 
30,000 
10,648 
36,673 

1,266,469 

260,127 
50,000 
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
-
-

(392) 
(4,601) 
(2,666) 

(313) 
-

(24,000) 
(13,532) 

-
(10,000) 

-
483 

-
(4,600) 
(3,970) 

(73,591) 

(25,671) 
(2,570) 

(1) 
(10,000) 
37,418 

(248) 
2,100 
1,028 

-
(50,000) 

308,277 
(596,681) 
(288,404) 

2017-18
�

308,277 
(596,681) 
(288,404) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
-
-

(392) 
(4,601) 
(2,666) 

(313) 
-

(24,000) 
(13,532) 

-
(10,000) 

-
483 

-
(4,600) 
(3,970) 

(73,591) 

(25,671) 
(2,570) 

(1) 
(10,000) 
37,418 

(248) 
2,100 
1,028 

-
(50,000) 

DESCRIPTION OF ASSUMPTIONS 

Textbooks & Workbooks, NYSTL
�
Classroom Library
�

Uniform, Assemblies Programs,Ext Dat, Family Eng
�
Office Supplies & Postage
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

7,599,870 
7,576,444 

23,426 

7,599,870 
7,576,444 

23,426 

-
-
-

Total Year 

7,576,444 

Original 
Budget 

7,576,444 

Revised 
Budget 

-
Variance 

23,426 23,426 -

2017-18
�

308,277 308,277 
(596,681) (596,681) 
(288,404) (288,404) 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(596,681) 

(288,404) 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

(596,681) 

(288,404) 
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  405.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18 

7,599,870 7,599,870 - 308,277 308,277 
7,576,444 7,576,444 - (596,681) (596,681) 

23,426 23,426 - (288,404) (288,404) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,825,284 -
- 1,899,017 -
- (73,733) -
- 405 -

CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 1,875,284 - -
- 1,894,017 - -
- (18,733) - -
- 405 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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1,470,859 - 1,470,859 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,470,859 - - 1,470,859 - -
171,440 - 171,440 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

136,250 - 136,250 -
- - - -

- 1,778,549 - - 1,778,549 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
29,970 - 29,970 -

1,765 - 1,765 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

               
          

        

CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2017-18
�

15,000 - 15,000 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 31,735 - - 31,735 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,825,284 

- 50,000 -
- 15,000 - - 65,000 - -

- - 1,875,284 - -

Total Revenue - 1,825,284 - - 1,875,284 - -
Total Expenses - 1,899,017 - - 1,894,017 - -
Net Income - (73,733) - - (18,733) - -
Actual Student Enrollment - 405 - - 405 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Page 34 of 61
�



SCHOOL

- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

    
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,825,284 -
- 1,899,017 -
- (73,733) -
- 405 -

CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 1,875,284 - -
- 1,894,017 - -
- (18,733) - -
- 405 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

35,726 - 35,726 -
107,640 - 107,640 -
100,588 - 100,588 -

30,262 - 30,262 -
30,926 - 30,926 -
70,476 - 70,476 -

- 375,617 - - 375,617 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

419,300 - 419,300 -
127,920 - 127,920 -

12,220 - 12,220 -
- - - -

126,796 - 126,796 -
- - - -

33,930 - 33,930 -
- - - -

- 720,166 - - 720,166 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 1,095,783 - - 1,095,783 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

93,142 - 93,142 -
102,358 - 102,358 -

32,874 - 32,874 -
- 228,373 - - 228,373 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,324,156 - - 1,324,156 - -
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CENTRAL QUEENS ACADEMY CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 6,309 - 6,309 -
Legal 2,500 - 2,500 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 18,480 - 18,480 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 16,181 - 16,181 -

TOTAL CONTRACTED SERVICES - 43,469 - - 43,469 - -

Total Revenue - 1,825,284 - - 1,875,284 - -
Total Expenses - 1,899,017 - - 1,894,017 - -
Net Income - (73,733) - - (18,733) - -
Actual Student Enrollment - 405 - - 405 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,825,284 -
- 1,899,017 -
- (73,733) -
- 405 -

CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 1,875,284 - -
- 1,894,017 - -
- (18,733) - -
- 405 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

750 - 750 -
35,000 - 10,000 -

1,250 - 1,250 -
10,000 - 5,000 -

6,250 - 6,250 -
1,500 - 1,500 -
6,250 - 6,250 -

11,259 - 11,259 -
6,281 - 6,281 -
6,328 - 6,328 -
2,500 - 2,500 -

22,500 - 22,500 -
10,500 - 10,500 -

4,500 - 4,500 -
5,000 - 5,000 -
5,000 - 5,000 -
1,250 - 1,250 -
1,500 - 1,500 -
5,000 - 5,000 -
7,125 - 7,125 -

- 149,743 - - 119,743 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

24,299 - 24,299 -
27,492 - 27,492 -

235,496 - 235,496 -
10,000 - 10,000 -

7,500 - 7,500 -
2,662 - 2,662 -
9,168 - 9,168 -

- 316,617 - - 316,617 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

65,032 - 65,032 -
- - 25,000 -

TOTAL EXPENSES - 1,899,017 - - 1,894,017 - -
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CENTRAL QUEENS ACADEMY CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - (73,733) - - (18,733) - -

Total Revenue - 1,825,284 - - 1,875,284 - -
Total Expenses - 1,899,017 - - 1,894,017 - -
Net Income - (73,733) - - (18,733) - -
Actual Student Enrollment - 405 - - 405 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUEENS 
CENTRAL QUEENS ACADEMY CHARTER Budget / Operating Plan 

Budget / Operating Plan 2017-18 
2017-18 

Total Revenue - 1,825,284 - - 1,875,284 - -
Total Expenses - 1,899,017 - - 1,894,017 - -
Net Income - (73,733) - - (18,733) - -
Actual Student Enrollment - 405 - - 405 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 405 - - 405 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 405 - - 405 - -

REVENUE PER PUPIL - 4,507 - - 4,630 - -

EXPENSES PER PUPIL - 4,689 - - 4,677 - -
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1,825,284 - - 2,074,020 -
1,869,017 - - 1,914,394 -

(43,733) - - 159,626 -
405 - - 405 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,470,859 - 1,470,859 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,470,859 - - 1,470,859 -
171,440 - 171,440 -

- - - -
- - - -
- - - -

136,250 - 136,250 -
- - 151,875 -

1,778,549 - - 1,930,424 -

- - 46,861 -
29,970 - 29,970 -

1,765 - 1,765 -
- - - -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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- - - -
31,735 - - 78,596 -

15,000 - 15,000 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - 50,000 -

15,000 - - 65,000 -

1,825,284 - - 2,074,020 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,825,284 - - 2,074,020 -
1,869,017 - - 1,914,394 -

(43,733) - - 159,626 -
405 - - 405 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,825,284 - - 2,074,020 -
Total Expenses 1,869,017 - - 1,914,394 -
Net Income (43,733) - - 159,626 -
Actual Student Enrollment 405 - - 405 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

35,726 - 35,726 -
107,640 - 107,640 -
100,588 - 100,588 -

30,262 - 30,262 -
30,926 - 30,926 -
70,476 - 70,476 -

375,617 - - 375,617 -

419,300 - 419,300 -
127,920 - 127,920 -

12,220 - 12,220 -
- - - -

126,796 - 126,796 -
- - - -

33,930 - 33,930 -
- - - -

720,166 - - 720,166 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,095,783 - - 1,095,783 -

93,142 - 93,142 -
102,358 - 102,358 -

32,874 - 32,874 -
228,373 - - 228,373 -

1,324,156 - - 1,324,156 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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6,309 - 6,309 -
2,500 - 2,500 -

- - - -
- - - -
- - - -

18,480 - 18,480 -
- - - -
- - - -

16,181 - 16,183 -
43,469 - - 43,471 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,825,284 - - 2,074,020 -
1,869,017 - - 1,914,394 -

(43,733) - - 159,626 -
405 - - 405 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,825,284 - - 2,074,020 -
Total Expenses 1,869,017 - - 1,914,394 -
Net Income (43,733) - - 159,626 -
Actual Student Enrollment 405 - - 405 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 750 - 750 -
Classroom / Teaching Supplies & Materials 10,000 - 5,000 -
Special Ed Supplies & Materials 1,250 - 1,250 -
Textbooks / Workbooks 5,000 - 30,375 -
Supplies & Materials other 6,250 - 6,250 -
Equipment / Furniture 1,500 - 1,500 -
Telephone 6,250 - 6,250 -
Technology 11,259 - 11,259 -
Student Testing & Assessment 6,281 - 6,281 -
Field Trips 6,328 - 6,328 -
Transportation (student) 2,500 - 2,500 -
Student Services - other 22,500 - 22,500 -
Office Expense 10,500 - 10,500 -
Staff Development 4,500 - 4,500 -
Staff Recruitment 5,000 - 5,000 -
Student Recruitment / Marketing 5,000 - 5,000 -
School Meals / Lunch 1,250 - 1,250 -
Travel (Staff) 1,500 - 1,500 -
Fundraising 5,000 - 5,000 -
Other 7,125 - 7,125 -

TOTAL SCHOOL OPERATIONS 119,743 - - 140,118 -

FACILITY OPERATION & MAINTENANCE 
Insurance 24,299 - 24,299 -
Janitorial 27,492 - 27,492 -
Building and Land Rent / Lease / Facility Finance Interest 235,496 - 235,496 -
Repairs & Maintenance 10,000 - 10,000 -
Equipment / Furniture 7,500 - 7,500 -
Security 2,662 - 2,662 -
Utilities 9,168 - 9,168 -

TOTAL FACILITY OPERATION & MAINTENANCE 316,617 - - 316,617 -

DEPRECIATION & AMORTIZATION 65,032 - 65,032 -
RESERVES / CONTINGENCY - - 25,000 -

TOTAL EXPENSES 1,869,017 - - 1,914,394 -
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3rd
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Budget / Operating
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(43,733) - - 159,626 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

1,825,284 - - 2,074,020 -
1,869,017 - - 1,914,394 -

(43,733) - - 159,626 -
405 - - 405 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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PlanCHARTER SCHOOL 
Plan 

Total Revenue 1,825,284 - - 2,074,020 -
Total Expenses 1,869,017 - - 1,914,394 -
Net Income (43,733) - - 159,626 -
Actual Student Enrollment 405 - - 405 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

405 - - 405 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

405 - - 405 -

4,507 - - 5,121 -

4,615 - - 4,727 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 7,599,870 (7,599,870) - - 7,599,8 
- - - 7,576,444 7,576,444 - - 7,576,4 
- - - 23,426 (23,426) - - 23,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 5,883,435 (5,883,435) - - 5,883,4 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 5,883,435 (5,883,435) - - 5,883,4 
- - - 685,760 (685,760) - - 685,7 

- - - - - - -
- - - - - - -
- - - - - - -
- - - 545,000 (545,000) - - 545,0 
- - - 151,875 151,8 

7,266,0 

46,8 
119,8 

7,0 

(151,875) - -
- - - 7,266,070 (7,266,070) - -

- - - 46,861 (46,861) - -
- - - 119,880 (119,880) - -
- - - 7,059 (7,059) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 7,599,870 (7,599,870) - - 7,599,8 
Total Expenses - - - 7,576,444 7,576,444 - - 7,576,4 
Net Income - - - 23,426 (23,426) - - 23,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 173,800 (173,800) - - 173,8 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 60,000 (60,000) - - 60,0 
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 100,000 (100,000) - - 100,0 

- - - 160,000 (160,000) - - 160,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 7,599,870 (7,599,870) - - 7,599,8 
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- - - 142,902 142,902 - - 142,9 
- - - 430,560 430,560 - - 430,5 
- - - 402,350 402,350 - - 402,3 
- - - 121,046 121,046 - - 121,0 
- - - 123,705 123,705 - - 123,7 
- - - 281,905 281,905 - - 281,9 
- - - 1,502,468 1,502,468 - - 1,502,4 

1,677,2 
511,6 

48,8 

507,1 

135,7 

2,880,6 

4,383,1 

372,5 
409,4 
131,4 
913,4 

5,296,6 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 7,599,870 (7,599,870) - - 7,599,8 
- - - 7,576,444 7,576,444 - - 7,576,4 
- - - 23,426 (23,426) - - 23,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,677,200 
511,680 

48,880 
-

507,182 
-

135,720 
-

2,880,662 

1,677,200 
511,680 

48,880 
-

507,182 
-

135,720 
-

2,880,662 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 4,383,130 4,383,130 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 372,566 372,566 - -Payroll Taxes 

Fringe / Employee Benefits - - - 409,432 409,432 - -
- - - 131,494 131,494 - -Retirement / Pension 
- - - 913,492 913,492 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 5,296,622 5,296,622 - -
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 7,599,870 (7,599,870) - - 7,599,8 
Total Expenses - - - 7,576,444 7,576,444 - - 7,576,4 
Net Income - - - 23,426 (23,426) - - 23,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 25,235 25,235 - - 25,2 
Legal 
Accounting / Audit 

- - - 10,000 10,000 - - 10,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 73,920 73,920 - - 73,9 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 64,724 64,724 - - 64,7 

- - - 173,879 173,879 - - 173,8 TOTAL CONTRACTED SERVICES 
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- - - 3,000 3,000 - - 3,0 
- - - 60,000 60,000 - - 60,0 
- - - 5,000 5,000 - - 5,0 
- - - 50,375 50,375 - - 50,3 
- - - 25,000 25,000 - - 25,0 
- - - 6,000 6,000 - - 6,0 
- - - 25,000 25,000 - - 25,0 
- - - 45,034 45,034 - - 45,0 
- - - 25,125 25,125 - - 25,1 
- - - 25,313 25,313 - - 25,3 
- - - 10,000 10,000 - - 10,0 
- - - 90,000 90,000 - - 90,0 
- - - 42,000 42,000 - - 42,0 
- - - 18,000 18,000 - - 18,0 
- - - 20,000 20,000 - - 20,0 
- - - 20,000 20,000 - - 20,0 
- - - 5,000 5,000 - - 5,0 
- - - 6,000 6,000 - - 6,0 
- - - 20,000 20,000 - - 20,0 
- - - 28,500 28,500 - - 28,5 
- - - 529,347 529,347 - - 529,3 

- - - 97,196 97,196 - - 97,1 
- - - 109,968 109,968 - - 109,9 
- - - 941,984 941,984 - - 941,9 
- - - 40,000 40,000 - - 40,0 
- - - 30,000 30,000 - - 30,0 
- - - 10,648 10,648 - - 10,6 
- - - 36,673 36,673 - - 36,6 
- - - 1,266,469 1,266,469 - - 1,266,4 

- - - 260,127 260,127 - - 260,1 
- - - 50,000 50,000 - - 50,0 

- - - 7,576,444 7,576,444 - - 7,576,4 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

CENTRAL QUEENS ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 
- - - 7,599,870 (7,599,870) - - 7,599,8 
- - - 7,576,444 7,576,444 - - 7,576,4 
- - - 23,426 (23,426) - - 23,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 23,426 (23,426) - - 23,4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 7,599,870 (7,599,870) - - 7,599,8 
- - - 7,576,444 7,576,444 - - 7,576,4 
- - - 23,426 (23,426) - - 23,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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QUEENS 
CENTRAL QUEENS ACADEMY CHARTER SCHOOL Budget / Operating Plan 

Budget / Operating Plan 2017-18 
2017-18 

Total Revenue - - - 7,599,870 (7,599,870) - - 7,599,8 
Total Expenses - - - 7,576,444 7,576,444 - - 7,576,4 
Net Income - - - 23,426 (23,426) - - 23,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 

(Current Current Budget - TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

* Enrollment Data Based on Last Actual Quarter Completed ENROLLMENT - *School Districts Are Linked To Above Entries* 
- - - - -NYC CHANCELLOR'S OFFICE 
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - -ALL OTHER School Districts: ( Count = 0 ) 
- - - - -TOTAL ENROLLMENT 

- - - - -REVENUE PER PUPIL 

- - - - -EXPENSES PER PUPIL 
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Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

    
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue (7,599,870) - -
Total Expenses 7,576,444 - -
Net Income (23,426) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(5,883,435) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(5,883,435) 
(685,760) 

-
-
-

(545,000) 
(151,875) 

(7,266,070) 

(46,861) 
(119,880) 

(7,059) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-
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CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   

SCHOOL
�

- - -
(173,800) - -

(60,000) - -
- - -
- - -
- - -
- - -
- - -
- - -

(100,000) - -
(160,000) - -

(7,599,870) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(7,599,870) - -
7,576,444 - -

(23,426) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(7,599,870) - -
7,576,444 - -

(23,426) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

142,902 - -
430,560 - -
402,350 - -
121,046 - -
123,705 - -
281,905 - -

1,502,468 - -

1,677,200 - -
511,680 - -

48,880 - -
- - -

507,182 - -
- - -

135,720 - -
- - -

2,880,662 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

4,383,130 - -

372,566 - -
409,432 - -
131,494 - -
913,492 - -

5,296,622 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

    
   

   

    
   

SCHOOL
�

25,235 - -
10,000 - -

- - -
- - -
- - -

73,920 - -
- - -
- - -

64,724 - -
173,879 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(7,599,870) - -
7,576,444 - -

(23,426) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

    
   

   

SCHOOL
�

Total Revenue (7,599,870) - -
Total Expenses 7,576,444 - -
Net Income (23,426) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

3,000 
60,000 

5,000 
50,375 
25,000 

6,000 
25,000 
45,034 
25,125 
25,313 
10,000 
90,000 
42,000 
18,000 
20,000 
20,000 

5,000 
6,000 

20,000 
28,500 

529,347 

97,196 
109,968 
941,984 

40,000 
30,000 
10,648 
36,673 

1,266,469 

260,127 
50,000 

7,576,444 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

    
   

   

    
   

   

SCHOOL
�
SCHOOL
�

(23,426) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(7,599,870) - -
7,576,444 - -

(23,426) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

    
   

   

    
   

   

SCHOOL
�

-
Total Revenue (7,599,870) - --
Total Expenses 7,576,444 - --
Net Income (23,426) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 

BY A NOT‐FOR‐PROFIT CHARTER SCHOOL
 
EDUCATION CORPORATION TRUSTEE 


1.	 Name of education corporation:_______Central Queens Academy______________ 

2.	 Trustee’s name (print):________Christine Algozo______________________________________ 

3.	 Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

________Education Committee Chair_______________________________________________ 

8.	 Is Trustee an employee of the education corporation?  ____Yes.  __X_No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

9.	 Identify each  interest/transaction  (and provide  the  requested  information)  that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the  prior  school year.  If  there has been no  such financial  interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) 
Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 
did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE 

P l ea se  wr i t e   “None”   i f   app l i cab l e .    Do  no t   l eave   t h i s   s pace   b l ank .  
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship,  franchise holding company,  joint stock company, business or  real estate  trust, 
non‐profit  organization,  or  other  organization  or  group  of  people  doing  business  with  the  
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship.  
If you are a  member, director, officer  or employee  of an  organization formally partnered with  
the  education  corporation  that  is  doing  business with  the  education  corporation  through  a 
management or  services agreement, you need not  list every  transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the  name  of  the  entity,  your  position  in  the  entity  as well  as  the  relationship  between  such 
entity and the education corporation.  If there was no financial interest, please write “None.” 

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 
Interest in the Entity 

Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

NONE 

P l ea se  wr i t e   “None”   i f   app l i cab l e .    Do  no t   l eave   t h i s   s pace   b l ank .  

_______________________________________________ __________7/14/17________ 
Signature Date 

Form Revised November 16, 2015
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gTJ_VZPRHJW\JhWG]FfJYRZPRH` ? 

^cSehSidJO`J`RGJPIJGgRJPIhQOi`d 
HR`WQVG]WFJWHJZ]FVGR` 

eTJ_VZPRHJW\JLWOHXJYRRG]Ff` uu 

UWFXVkGRXJ]FJGgRJ^cSehSiJjkgWWQ 
lROH 

iTJ_VZPRHJW\JLWOHXJYRRG]Ff` uw 

jkgRXVQRXJ\WHJGgRJ^cSihSj 

jkgWWQJlROH 

NgOFkJIWVT 
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EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
CDEFGEHIJ789:;9<7:8J=J>F?GJ@AHFGEHIJ789:89<7:8 

BC?GD@DGEFC?JGFDJHEAFDGECIJJCDFKKLECGJFCHJHEGECGEFCJMGDFGEIEE? 
NE?DDEOEJGPEJEGGFDG?JGPEJDPFDGEDJ?DPFFKJPF?JLFHEJECJ<7:QR<7:8JGFSFDHJLEEGECIJGFDIEG?JGFJFGGDFDGJFCH 

DEGFECJECDFKKLECGJFGJ?G@HECG?JSEGPJHE?FOEKEGEE?TJJCIKE?PJKFCI@FIEJKEFDCED?TJFCHJ?G@HECG?JSPFJFDE 

EDFCFLEDFKKUJHE?FHVFCGFIEHWJBCJFHHEGEFCTJHE?DDEOEJGPEJ?DPFFKX?JAKFC?JGFDJLEEGECIJFDJLFYECIJADFIDE?? 
GFSFDHJLEEGECIJEG?JECDFKKLECGJFCHJDEGECGEFCJGFDIEG?JECJ<7:8R<7:ZW 
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ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

NE?DDEOEJJGGFDG?J[FSFDHJ\EEGECIJHEDD@EGLECG NE?DDEOEJ^KFC?J[FSFDHJ\EEGECIJHEDD@EGLECG
[FDIEG?J<7:QR:8] [FDIEG?J<7:8R:Z] 

JDFCFL 
EDFKKU 
NE?FHVF 
CGFIEH 

JCIKE?P 
>FCI@F 
IE 
>EFDCED 
? 

MG@HECG 
?JSEGP 
NE?FOEKEG 
EE? 

BCJFDHEDJGFJFGGDFDGJPEIPEDJC@LOED?JFG 
?G@HECG?JSPFJFDEJEKEIEOKEJGFDJGDEEJFCH 
DEH@DEHJADEDEHJK@CDPTJGFDJGPEJ<7:QR:8J?DPFFK 
UEFDI 

_EJ@?EHJFJ?GDFCIJADE?ECDEJFGJ`G@EGEFCRGDEEa 
KFCI@FIEJFCJLFbFDJFHVEDGE?ELECG?W 
_EJBCDDEF?EHJDEFDPJSEGPECJKFSRECDFLE 
PF@?ECIJADFbEDG? 

_EJ@GEKEcEHJGPEJdFCI@FDHJLF??JLFEKECI 
?EDVEDEJGFJDEFDPJFJIDEFGEDJAEDDECGFIEJFG 
EKEIEOKEJ?G@HECG?W 

BCJFDHEDJGFJFGGDFDGJPEIPEDJC@LOED?JFG 
?G@HECG?JSPFJFDEJJCIKE?PJ>FCI@FIEJ>EFDCED? 
GFDJGPEJ<7:QR:8J?DPFFKJUEFDI 

_EJGDFC?KFGEHJF@DJFAAKEDFGEFCJFCHJGKUEDJECGF 
L@KGEAKEJKFCI@FIE?TJECDK@HECIJMAFCE?PT 
CPECE?ETJ[EOEGFCTJfECHETJFCHJgECIFKEWJ 

_EJ@GEKEcEHJGPEJdFCI@FDHJLF??JLFEKECI 
?EDVEDEJGFJDEFDPJFJIDEFGEDJAEDDECGFIEJFG 
EKEIEOKEJ?G@HECG?W 

_EJ@GEKEcEHJMDPFFK\ECGJGFJGDFC?KFGEJFCKECE 
ECGFDLFGEFC 
_EJ?GDFGEIEDFKKUJ?EKEDGEHJGFLEKUJDF@CDEK 
LELOED?JGDFLJHEGGEDECGJPFLEJKFCI@FIE?JGF 
PEKAJ@?JDEDD@EGW 

BCJFDHEDJGFJFGGDFDGJPEIPEDJC@LOED?JFG 
?G@HECG?JSEGPJHE?FOEKEGEE?JGFDJGPEJ<7:QR:8 
?DPFFKJUEFDI 

_EJGFDIEGJDFLL@CEGUJOF?EHJFDIFCEcFGEFC?T 
HFDGFD?JFGGEDE?JFCHJFAGWJO@EKHECIJKFOOEE?WJ 

_EJ@GEKEcEHJGPEJdFCI@FDHJLF??JLFEKECI 
?EDVEDEJGFJDEFDPJFJIDEFGEDJAEDDECGFIEJFG 
EKEIEOKEJ?G@HECG?W 

e?JSEJ?FSJFCJECDDEF?EJECJFAAKEDFGEFC?JFDDF?? 
FKKJDFGEIFDEE?TJSEJSEKKJDFCGEC@EJF@DJEGGFDG? 
FCHJFGGELAGJGFJECDDEF?EJF@DJ?AECHECIJFCJGPE 
LF??JLFEKECIJGFJDEFDPJFJIDEFGEDJC@LOEDJFCH 
GPEDEGFDEJUEEKHJFJPEIPEDJC@LOEDJFG 
FAAKEDFGEFC?W 

e?JSEJ?FSJFCJECDDEF?EJECJFAAKEDFGEFC?JFDDF?? 
FKKJDFGEIFDEE?TJSEJSEKKJDFCGEC@EJF@DJEGGFDG? 
FCHJFGGELAGJGFJECDDEF?EJF@DJ?AECHECIJFCJGPE 
LF??JLFEKECIJGFJDEFDPJFJIDEFGEDJC@LOEDJFCH 
GPEDEGFDEJUEEKHJFJPEIPEDJC@LOEDJFG 
FAAKEDFGEFC?W 

e?JSEJ?FSJFCJECDDEF?EJECJFAAKEDFGEFC?JFDDF?? 
FKKJDFGEIFDEE?TJSEJSEKKJDFCGEC@EJF@DJEGGFDG? 
FCHJFGGELAGJGFJECDDEF?EJF@DJ?AECHECIJFCJGPE 
LF??JLFEKECIJGFJDEFDPJFJIDEFGEDJC@LOEDJFCH 
GPEDEGFDEJUEEKHJFJPEIPEDJC@LOEDJFG 
FAAKEDFGEFC?W 
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ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

NE?DDEOEJJGGFDG?J[FSFDHJ\EEGECIJHEGECGEFC NE?DDEOEJ^KFC?J[FSFDHJ\EEGECIJHEGECGEFC
[FDIEG?J<7:QR:8] [FDIEG?J<7:8R:Z] 

BCJ<7:QR:8JSEJAFDGEDEAFGEHJECJGPEJhMi>^JFCH JDFCFL FDEJFJjM\J?EGEWJMG@HECG?JFK?FJDEDEEVEHJO@?EDFKKU GDFC?AFDGFGEFCJADFVEHEHJOUJGPEJhkCJNlJT NE?FHVF OFFY?TJFCHJG@GFDECIJGFDJCFJFHHEGEFCFKJADEDEJFG CGFIEH GPEJ?DPFFKW 

iFDJFKKJ?G@HECG?JSEGPJFCJBJ^TJSEJSFDYEH 
DKF?EKUJSEGPJAFDECG?JFCHJ?EDVEHJF?JFJKEFE?FC 

MG@HECG SEGPJCMJJGFJADFVEHEJ?G@HECGJ?@AAFDGJECJFDHED 
?JSEGP GFJLEEGJGPEEDJBJ^JIFFK?WJ_EJSFDYJDKF?EKUJSEGP 
NE?FOEKEG GPEJDF?EJSFDYEDJGFJADFVEHEJFJ?DPEH@KEJGF 
EE? FKKFSJGFDJ?AEEDPJFCHJAPU?EDFKJGPEDFAUTJFCH 

SEJADFVEHEHJA@?PJECJFCHJA@KKJF@GJMAEDEFK 
JH@DFGEFCJ?EDVEDE?W 

BCJ<7:8R:ZTJ?G@HECG?JSEKKJFIFECJDEDEEVEJGDEE 
ODEFYGF?G9K@CDPJFCHJ?CFDYTJOFFY?TJO@? 
GDFC?AFDGFGEFCJADFVEHEHJOUJGPEJhkCJNlJTJFCH 
G@GFDECIJGFDJCFJFHHEGEFCFKJADEDEJFGJGPEJ?DPFFKW 
^DFVEHECIJPEIPKUJ?@O?EHEcEHJADFIDFL?JFCH 
?EDVEDE?JSEKKJFKKFSJ@?JGFJDFCGEC@FKKUJ?EDVEDEJF 
PEIPEDJAEDDECGFIEJFGJ?G@HECG?JGDFLJKFSR 
ECDFLEJDFLL@CEGEE?W 

JCIKE?P 
>FCI@F 
IE 
>EFDCED 
? 

iFDJJ>>J?G@HECG?TJSEJADFVEHEHJOFGPJA@?PJEC 
FCHJA@KKJF@GJ?EDVEDE?JGFJ?G@HECG?JCEEHECI 
EmGDFJJM>J?@AAFDGJFCHJSEJSFDYEHJSEGP 
AFDECG?JGFJOEGGEDJ@CHED?GFCHJPFSJGFJ?@AAFDG 
GPEEDJ?G@HECG?JKEFDCECIJFDJ?GDECIGPECECI 
JCIKE?PJ?AEFYECITJKEGEDFDUTJFCH 
DFLADEPEC?EFCJ?YEKK?WJBCJ<7:QR<7:8TJ;7nJFG 
F@DJGEFLJ?AFYEJMAFCE?PJF?JFJ?EDFCHJFDJGED?G 
KFCI@FIEJFCHJ<7nJFGJF@DJ?GFGGJ?AFYEJCPECE?E 
KFCI@FIE?TJSPEDPJFDEJF@DJLF?GJADEHFLECFCG 
KFCI@FIE?J?AFYECJECJGPEJ?DPFFKWJ[PE?JPF?
?@AAFDGEHJ@?JF?JSEJSFDYJSEGPJGFLEKEE?JGF 
?@AAFDGJ?G@HECGJCEEH?W 

_EJSEKKJDFCGEC@EJSFDYJSEGPJDFLL@CEGU 
AFDGCEDJFCHJDFCGEC@EJGFJFGGEDJFCJFGGED?DPFFK 
ECDEDPLECGJADFIDFLJSEGPJMekeoJFCHJGF 
ADFVEHEJPFLESFDYJPEKAJFCHJECDEDPLECGJFG 
CFJDPFDIEJGFJF@DJ?G@HECG?W 

_EJSEKKJLFECGFECJFJM^JNJDFFDHECFGFDJFGJEFDP 
?EGEJGFJEC?@DEJFKKJ?EDVEDE?JFDEJLEGJFCHJF@D 
?G@HECG?JFDEJGDFDYECIJGFSFDHJGPEEDJBJ^JIFFK? 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 2017-2018 CALENDAR
 

	 21 First day for all teachers 

	 29 First day for 5th grade 

and 7th grade 

	 30 First day for 6th grade 

and 8th grade 

	 16 No School for Lunar New 

Year 

	 19-23 No School for 

Midwinter Recess 

AUGUST ‘17 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

FEBRUARY ‘18 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 

	 4 No School for Labor Day 

	 7 First day of yellow busing 

for grades 5 & 6 

	 18 Back to School Night for 

grades 5 & 7 

	 19 Back to School Night for 

grades 6 & 8 

	 21-22 No School for Rosh 

Hashanah 

SEPTEMBER ‘17 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

MARCH ‘18 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 30 No School for Spring 

Break 

 9 No School for Columbus 

Day 
OCTOBER ‘17 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

APRIL ‘18 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

	 2-6 No School for Spring 

Break 

 11-13 NYS Exam for ELA 

	 13 Last Day of 3rd Marking 

Period 

	 7 School is in session with 

2:00pm Dismissal on 

Election Day 

	 9 End of 1st Marking Period 

	 10 No School for Veterans 

Day 

	 20 2:00pm Dismissal and 

Parent-Teacher 

Conferences for Grades 5 

& 7 

	 21 2:00pm and Dismissal 

Parent-Teacher 

Conferences for Grades 6 

& 8 

	 22 2:00pm Dismissal 

	 23-24 No School for 

Thanksgiving 

NOVEMBER ‘17 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 

MAY ‘18 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

 1-3 NYS Exam for Math 

	 28 No School for Memorial 

Day 

 25-29 No School for Winter 

Recess 
DECEMBER ‘17 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

JUNE ‘18 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

 7 No School for Staff 

Development Day 

 15 No School for Eid-al-Fitr 

 22 Last Day of School (early 

dismissal) 

	 1 No School for New Year’s 

Day 

 15 No School for MLK Day 

 26 Last Day of 2nd Marking 

Period 

JANUARY ‘18 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

JULY ‘18 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

 5 Summer School Begins and 

goes through August 1 

There are 185 instructional days in the 2017-2018 academic year. 

Student or family vacations on instructional days are NOT permitted or excused. 

All student absences must be accompanied by a note from a parent or doctor 

upon return to the school. 

CQA reserves the right to make changes to the academic calendar at any 

time. 

http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/veterans-day.php
http://www.calendarlabs.com/holidays/us/veterans-day.php

	Structure Bookmarks
	Page 10 of 61.Ł
	DISCLOSURE OF FINANCIAL INTEREST .BY A NOT‐FOR‐PROFIT CHARTER SCHOOL. EDUCATION CORPORATION TRUSTEE .
	. 21 First day for all teachers 
	. 16 No School for Lunar New Year 
	. 18 Back to School Night for grades 5&7 
	 30 No School for Spring Break 
	. 2-6 No School for Spring Break 
	. 10 No School for 
	 1-3 NYS Exam for Math 
	 25-29 No School for Winter Recess 




