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Charter School of Educational Excellence 

August 1, 2015 

Paul Augello 

Yonkers 
SED 
Twelve 
Private 
K - 8th 
K - 8th 
659 
690 
2015 
212-786-7913 

Vargas and Rivera 
Luis Rivera 

2014 
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Charter School of Educational Excellence
�

FILL IN GRAY CELLS 

$11,925,000 $12,258,465 

Unrestricted  $2,271,787 

Temporarily restricted  -
TOTAL NET ASSETS  $2,271,787 $1,806,994 

TOTAL LIABILITIES AND NET ASSETS  $16,592,669 $16,845,262 

STATEMENTS OF FINANCIAL POSITION
�

FOR THE YEARS ENDED JUNE 30, 

2015 2014 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents  $3,444,023 

Grants and contracts receivable  179,775 

Accounts receivables  166,979 

Inventory  52,773 

Prepaid Expenses  -
Contributions and other receivables  -

Other  746,812 

TOTAL CURRENT ASSETS  $4,590,362 


OTHER ASSETS 
Investments  $-
Property, Plant and Equipment, Net  12,002,307 

Restricted Cash  -
OTHER ASSETS  $12,002,307 $12,019,651 

TOTAL ASSETS  $16,592,669 $16,845,262 

$-
12,019,651 

-

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 
Accounts payable and accrued expenses  $195,254 

Accrued payroll and benefits  582,387 

Refundable Advances  -

Dreferred Revenue  866,591 

Current maturities of long-term debt  -
Short Term Debt - Bonds, Notes Payable  -

Other  751,650 

TOTAL CURRENT LIABILITIES  $2,395,882 


$2,196,972 
379,679 

1,426,301 
47,397 

-
-

775,262 

$4,825,611 

$581,047 
1,094,856 

-
44,796 

-
51,686 

1,007,418 

$2,779,803 

LONG-TERM DEBT, net current maturities

TOTAL LIABILITIES  $14,320,882 $15,038,268 

NET ASSETS 
$1,806,994 

-

Check  - -



     

    
  

     

      

      
              
              
            
             
             
            
          

             
               

  
   

           
           

           
             
   

            

          
            

               

  
          
          
          

          
           
           

              
              

             

              

            

               

  
 

Charter School of Educational Excellence 
STATEMENTS OF ACTIVITIES 
FOR THE YEARS ENDED JUNE 30, 

FILL IN GRAY CELLS 

REVENUE, GAINS AND OTHER SUPPORT 
State & Local Operating Revenue $8,786,352 $- $8,786,352 $9,468,686 
Federal - Title and IDEA - 237,739 237,739 331,660 
Federal - Other - 28,192 28,192 198,811 
State and City Grants 58,194 - 58,194 -
Contributions and private grants - - - -
After school revenue - - - -
Other - - - -

Food Service/Child Nutrition Program 528,502 - 528,502 509,579 
TOTAL REVENUE, GAINS AND OTHER SUPPORT $9,373,048 $265,931 $9,638,979 $10,508,736 

EXPENSES 
Program Services 

Regular Education $7,697,978 $265,931 $7,963,909 $8,664,793 
Special Education $277,811 - 277,811 $302,260 

Other Programs - - - -
Total Program Services $7,975,789 $265,931 $8,241,720 $8,967,053 

Supporting Services 
Management and general $1,018,639 $- $1,018,639 $1,108,288 

Fundraising - - - -
TOTAL OPERATING EXPENSES $8,994,428 $265,931 $9,260,359 $10,075,341 

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS $378,620 $- $378,620 $433,395 

Contributions 
Foundations $- $- $- $-
Individuals - - - -
Corporations - - - -

Fundraising 84,661 - 84,661 70,360 
Interest income 1,513 - 1,513 867 
Miscellaneous income - - - -

Net assets released from restriction - - - -
TOTAL SUPPORT AND OTHER REVENUE $86,174 $- $86,174 $71,227 

CHANGE IN NET ASSETS $464,794 $- $464,794 $504,622 

NET ASSETS BEGINNING OF YEAR $- $- $- $-

PRIOR YEAR/PERIOD ADJUSTMENTS - - - -

NET ASSETS - END OF YEAR $464,794 $- $464,794 $504,622 

2015 2014
�

Temporarily 
Unrestricted Restricted Total Total 



     

           

  
  

  

  

  

   
        

  

    
    

             
 

              
           

            

          
            

           
            

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the 


Board of Regents
�

2014-15 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Charter School of Educational Excellence 
PROJECTED BUDGET FOR 2015-2016 Assumptions 

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,780,099 - - - - 10,780,099 

Total Expenses 9,227,022 446,943 - - 1,223,079 10,897,044 

Net Income 1,553,077 (446,943) - - (1,223,079) (116,945) 

Actual Student Enrollment 676 - -

Total Paid Student Enrollment 676 - 676 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

Yonkers $14,873.00 8,221,513 - - - - 8,221,513 

New York City $13,877.00 1,294,579 - - - - 1,294,579 

Mount Vernon $17,144.00 246,395 - - - - 246,395 

Greenburgh $22,693.00 70,391 - - - - 70,391 

Others - 90,908 - - - - 90,908 

9,923,786 9,923,786 

Special Education Revenue - - - - - -

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue - - - - - -

TOTAL REVENUE FROM STATE SOURCES 9,923,786 9,923,786 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - - - - - -

Title I 298,193 - - - - 298,193 

Title Funding - Other 16,056 - - - - 16,056 

School Food Service (Free Lunch) 460,000 - - - - 460,000 

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - - - - -

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 774,249 774,249 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising - - - - - -

Erate Reimbursement 28,800 - - - - 28,800 

Interest Income, Earnings on Investments, 1,000 - - - - 1,000 

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) 1,000 - - - - 1,000 

Text Book 51,064 - - - - 51,064 

Other Local Revenue 200 - - - - 200 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 82,064 82,064 

TOTAL REVENUE 10,780,099 10,780,099 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -

Instructional Management 3.00 285,360 9,840 - - 32,800 328,000 

Deans, Directors & Coordinators 4.00 246,384 8,496 - - 28,320 283,200 

CFO / Director of Finance - - - - - - -

Operation / Business Manager 1.00 - - - - 107,100 107,100 

Administrative Staff 4.00 143,754 4,957 - - 16,524 165,235 

TOTAL ADMINISTRATIVE STAFF 12 675,498 23,293 184,744 883,535 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 34.00 1,784,223 - - - - 1,784,223 

Teachers - SPED 2.00 - 110,080 - - - 110,080 

Substitute Teachers - - - - - - -

Teaching Assistants 14.00 421,470 26,003 - - - 447,473 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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Charter School of Educational Excellence 
PROJECTED BUDGET FOR 2015-2016 Assumptions 

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,780,099 - - - - 10,780,099 

Total Expenses 9,227,022 446,943 - - 1,223,079 10,897,044 

Net Income 1,553,077 (446,943) - - (1,223,079) (116,945) 

Actual Student Enrollment 676 - -

Total Paid Student Enrollment 676 - 676 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Specialty Teachers 8.00 373,142 23,021 - - - 396,163 

Aides 9.00 - - - - 142,400 142,400 

Therapists & Counselors 4.00 174,277 10,752 - - - 185,029 

Other - 94,189 5,811 - - 18,000 118,000 

TOTAL INSTRUCTIONAL 71 2,847,300 175,668 160,400 3,183,368 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian 5.00 - - - - 148,463 148,463 

Security - - - - - - -

Other 1.00 - - - - 35,700 35,700 

TOTAL NON-INSTRUCTIONAL 6 184,163 184,163 

SUBTOTAL PERSONNEL SERVICE COSTS 89 3,522,799 198,961 529,307 4,251,066 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 352,280 19,896 - - 52,931 425,107 

Fringe / Employee Benefits 601,585 33,976 - - 90,389 725,950 

Retirement / Pension 392,338 22,159 - - 58,949 473,446 

TOTAL PAYROLL TAXES AND BENEFITS 1,346,202 76,031 202,269 1,624,503 

TOTAL PERSONNEL SERVICE COSTS 4,869,001 274,992 731,576 5,875,569 

CONTRACTED SERVICES 

Accounting / Audit - - - - 20,000 20,000 

Legal 8,700 300 - - 1,000 10,000 

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch 411,380 - - - - 411,380 

Payroll Services 33,060 1,140 - - 3,800 38,000 

Special Ed Services - 50,000 - - - 50,000 

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 581,893 19,307 - - 64,356 665,555 

TOTAL CONTRACTED SERVICES 1,035,033 70,747 89,156 1,194,935 

SCHOOL OPERATIONS 

Board Expenses - - - - 20,000 20,000 

Classroom / Teaching Supplies & Materials 34,000 - - - - 34,000 Teachers Discretionary and Classroom Supplies 

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks 96,064 - - - - 96,064 Text and Materials and NYSTL Text/Materials/Software 

Supplies & Materials other - - - - - -

Equipment / Furniture 5,220 180 - - 600 6,000 

Telephone 25,230 870 - - 2,900 29,000 

Technology 179,190 4,110 - - 13,700 197,000 

Student Testing & Assessment 16,000 - - - - 16,000 

Field Trips 10,000 - - - - 10,000 

Transportation (student) 110,000 - - - - 110,000 

Student Services - other 25,000 - - - - 25,000 

Office Expense 126,150 4,350 - - 14,500 145,000 Office Supplies, Postage, Printing, Copier Cost 

Staff Development 141,810 4,890 - - 16,300 163,000 

Staff Recruitment 9,000 - - - - 9,000 

Student Recruitment / Marketing - - - - - -

School Meals / Lunch 8,000 - - - - 8,000 

Travel (Staff) 8,700 300 - - 1,000 10,000 

Fundraising - - - - - -



    
    

              

                        

             

             

          

        

         

      

      

    

  
 

  
 

   
 

                   

       -  -     

   

            

            

                          

              

              

            

            

         -  -     

              

                 

      -  -     

          

        

    

     

     

    

    

    -   

        

        

  
 

  
 

  
 

Charter School of Educational Excellence 
PROJECTED BUDGET FOR 2015-2016 Assumptions 

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,780,099 - - - - 10,780,099 

Total Expenses 9,227,022 446,943 - - 1,223,079 10,897,044 

Net Income 1,553,077 (446,943) - - (1,223,079) (116,945) 

Actual Student Enrollment 676 - -

Total Paid Student Enrollment 676 - 676 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Other 26,090 210 - - 700 27,000 Other G&A, Staff Appreciation, and Other Direct Educational 

TOTAL SCHOOL OPERATIONS 820,454 14,910 69,700 905,064 

FACILITY OPERATION & MAINTENANCE 

Insurance 107,880 3,720 - - 12,400 124,000 

Janitorial - - - - 45,000 45,000 

Building and Land Rent / Lease 1,060,074 36,554 - - 121,848 1,218,476 Rent, Temp Occupancy, Real Estate Taxes, Bond and Bond Origination 

Repairs & Maintenance 65,250 2,250 - - 7,500 75,000 

Equipment / Furniture 3,480 120 - - 400 4,000 

Security 365,400 12,600 - - 42,000 420,000 

Utilities 160,950 5,550 - - 18,500 185,000 

TOTAL FACILITY OPERATION & MAINTENANCE 1,763,034 60,794 247,648 2,071,476 

DEPRECIATION & AMORTIZATION 739,500 25,500 - - 85,000 850,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 9,227,022 446,943 1,223,079 10,897,044 

NET INCOME 1,553,077 (446,943) - - (1,223,079) (116,945) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Yonkers 560 560 

New York City 93 93 

Mount Vernon 14 14 

Greenburgh 3 3 

Others 6 6 

TOTAL ENROLLMENT 676 676 

REVENUE PER PUPIL 15,947 - -

EXPENSES PER PUPIL 13,649 - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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586 Route 304, New City, NY 10956 
845-638-3113 | 845-638-4817 

445 Park Ave, 9th Fl, New York, NY 10022 

212-734-0395 | 212-734-0954 

Independent Auditors' Report 

To the Board of Trustees of 

Charter School of Educational Excellence 

Yonkers, New York 

Report on the Financial Statements 
We have audited the accompanying financial statements of Charter School of Educational Excellence (a nonprofit organization), 
which comprise the statement of financial position as of June 30, 2016, and the related statements of activities and cash flows for 
the year then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Charter 
School of Educational Excellence as of June 30, 2016, and the changes in its net assets and its cash flows for the year then ended 
in accordance with accounting principles generally accepted in the United States of America. 

w w w . c p a t r u s t . c o m 



Other Matters 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The schedule of 
functional expenses is presented for purposes of additional analysis and is not a required part of the financial statements. The 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirments for Federal Awards, is presented for purposes of 
additional analysis and is not a required part of the financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Report on Summarized Comparative Information 
We have previously audited the Charter School of Educational Excellence’s 2015 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated October 22, 2015. In our opinion, the 
summarized comparative information presented herein as of and for the year ended June 30, 2015, is consistent, in all material 
respects, with the audited financial statements from which it has been derived. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated October 28, 2016, on our consideration 
of Charter School of Educational Excellence’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and 
not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Charter School of Educational Excellence’s internal 
control over financial reporting and compliance. 

New City, New York 

October 28,  2016 

w w w . c p a t r u s t . c o m 

http:www.cpatrust.com


    
                    
                          

              

          

              
                          
                    

              

  

          
                    
              
                                    
                    
                                 

               

                                 
          

          

          

              

              

  

 

  

Charter School of Educational Excellence 

Statement of Financial Position 

June 30, 2016 
(With summarized comparative information for the year ended June 30, 2015) 

ASSETS 2016 2015 

Current Assets 
Cash and Cash Equivalents 2,635,077 $ 1,585,292 $ 
Due from Government Agencies (Note 3) 447,224 547,996 
Prepaid Expenses 55,885 69,850 

Total Current Assets 3,138,186 2,203,138 

Fixed Assets, Net (Note 4) 11,406,447 12,015,468 

Other Assets 
Restricted Cash and Escrow Reserves (Note 5) 1,825,178 1,882,882 
Security Deposits 24,567 24,567 
Deferred Financing Cost, Net (Note 6) 693,717 722,245 

Total Other Assets 2,543,462 2,629,694 

Total Assets $ 17,088,095 $ 16,848,300 

LIABILITIES AND NET ASSETS 

Current Liabilities 
Bonds Payable - Current Portion (Note 11) 210,000 $ 180,000 $ 
Accounts Payable and Accrued Expenses 195,316 310,529 
Accrued Payroll and Related Expenses 1,513,911 1,123,093 
Unearned Revenue - 13,777 
Accrued Interest Bond Interest 134,061 156,861 
Loan Payable, Current Portion (Note 10) - 155,354 

Total Current Liabilities 2,053,288 1,939,614 

Long-Term Liabilities 
Loan Payable, Net of Current Portion (Note 10) - 546,124 
Bonds Payable, Less Current Portion (Note 11) 11,535,000 11,745,000 

Total Long-Term Liabilities 11,535,000 12,291,124 

Total Liabilities 13,588,288 14,230,738 

Net Assets 
Unrestricted Net Assets 3,499,807 2,617,562 

Total Net Assets 3,499,807 2,617,562 

Total Liabilities and Net Assets $ 17,088,095 $ 16,848,300 

(3)
 
See accompanying notes and independent auditors' report.
 



  

                      
                                                     
                                                     
                                                     
                                                              

                                                               
                                                                    

                      

                                                           

                                      

                                            
                                                     

                                            

                                            

                                      

                                                     

                                                                  

                                                     

                                            
  

                                                         

 

  

 

Charter School of Educational Excellence
 
Statement of Activities
 

For the year ended June 30, 2016
 
(With summarized comparative information for the year ended June 30, 2015) 

OPERATING: Temporarily 
PUBLIC SUPPORT AND REVENUE Unrestricted Restricted 2016 2015 

Resident Student Enrollment $ 10,333,937 $ - $ 10,333,937 $ 9,599,221 
Food Service - 540,083 540,083 528,502 
Federal Funding - 385,031 385,031 500,911 
State Funding - 202,746 202,746 107,588 
Grant / Contributions 71,324 - 71,324 29,578 
Special Events 42,330 - 42,330 61,300 
Interest Income 1,340 - 1,340 1,513 

Total Public Support and Revenue 10,448,931 1,127,860 11,576,791 10,828,613 

Net Assets Released From Restrictions 1,127,860 (1,127,860) - -

Total Support and Revenue 11,576,791 - 11,576,791 10,828,613 

EXPENSES 

Program Services 
Regular Education 9,424,917 - 9,424,917 8,514,236 
Special Education 266,821 - 266,821 264,888 

9,691,738 - 9,691,738 8,779,124 
Supporting Services 

Management and General 1,175,056 - 1,175,056 1,238,921 

Total Expenses 10,866,794 - 10,866,794 10,018,045 

Change in Net Assets before Non-Operating Item 709,997 - 709,997 810,568 

NON-OPERATING: 
Forgiveness of Debt (Note 11) 172,248 - 172,248 -

Change in Net Assets 882,245 - 882,245 810,568 

Net Assets, Beginning of Year 2,617,562 - 2,617,562 1,806,994 

Net Assets, End of Year $ 3,499,807 -$ 3,499,807 $ 2,617,562 $ 

(4)
 
See accompanying notes and independent auditors' report.
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Charter School of Educational Excellence
 
Statement of Cash Flows
 

For the year ended June 30, 2016
 
(With summarized comparative information for the year ended June 30, 2015) 

CASH FLOWS FROM OPERATING ACTIVITIES 
Receipts from Resident Student Enrollment 
Receipts from Grants and Contributions 
Receipts from Other Revenue 
Payments to Employees 
Payments to Vendors and Suppliers 

$ 

2016 

10,427,278 
1,192,838 

43,670 
(5,494,860) 
(4,134,625) 

$ 

2015 

10,852,066 
1,140,699 

62,813 
(5,189,110) 
(4,216,702) 

Net Cash Provided by Operating Activities 2,034,301 2,649,766 

CASH FLOWS FROM INVESTING ACTIVITIES 
Restricted Cash and Escrow Reserves 
Purchases of Fixed Assets 

57,704 
(332,990) 

159,973 
(849,754) 

Net Net Cash Used In Investing Activities (275,286) (689,781) 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Advances on Line of Credit 
Payments of Line of Credit 
Payments of Capital Lease Obligation 
Payments of Bond Payable 
Payments of Loans Payable 

-
-
-

(180,000) 
(529,230) 

230,001 
(281,685) 
(138,465) 
(195,000) 
(143,662) 

Net Cash Used In Financing Activities (709,230) (528,811) 

NET INCREASE IN CASH 1,049,785 1,431,174 

CASH - BEGINNING OF YEAR 1,585,292 154,118 

CASH - END OF YEAR $ 2,635,077 $ 1,585,292 

Supplemental Disclosures: 
Cash paid during the year for interest $ 554,277 $ 737,488 

(5)
 
See accompanying notes and independent auditors' report.
 



 

  

 

                

                          
                                      

                       
                             

                        
                            
                            
                               

                    
 

        

Charter School of Educational Excellence 

Statement of Cash Flows 

For the year ended June 30, 2016 
(With summarized comparative information for the year ended June 30, 2015) 

2016 2015 

RECONCILIATION OF CHANGE IN NET ASSETS TO NET CASH PROVIDED BY OPERATING ACTIVITIES 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in Net Assets 
Adjustments to Reconcile Change in Net Assets to 

Net Cash Provided by Operating Activities: 
Depreciation and Amortization 
Forgiveness of Debt 

882,245 $ 

970,539 
(172,248) 

$ 810,568 

882,386 
-

Changes in Assets and Liabilities 
(Increase) / Decrease in: 

Due from Government Agencies 
Prepaid Expenses 

Increase / (Decrease) in: 
Accounts Payable and Accrued Expenses 
Accrued Payroll and Related Expenses 
Unearned Revenue 
Accrued Interest 

100,772 
13,965 

(115,213) 
390,818 
(13,777) 
(22,800) 

1,257,984 
(22,454) 

(283,735) 
28,236 

(31,019) 
7,800 

Total Adjustments 1,152,056 1,839,198 

Net Cash Provided by Operating Activities 2,034,301 $ $ 2,649,766 

(6)
 
See accompanying notes and independent auditors' report.
 



 Charter School of Educational Excellence
 
Notes to the Financial Statements
 

June 30, 2016
 

NOTE 1 – ORGANIZATION 

Charter School of Educational Excellence (the “School”) is a New York education corporation incorporated by the 
Board of Regents of the University of the State of New York (the "Board of Regents") under Article 56 of the New 
York Education Law. The School a non-profit corporation operating from 260 Warburton Avenue, in Yonkers, 
New York. The School educates children in a completely nondiscriminatory and secular basis. The founders and 
supporters of the School believe that access to a public education of high quality for all children is the foremost 
issue. The School was originally chartered during April 2004 and opened with students from Kindergarten 
through 4th graders and thereafter added a grade per year through 6th graders. In January 2013, the School 
successfully received a full five-year charter renewal from its charter authorizer, the New York State Education 
Department that expires in June 2018, with a maximum enrollment of 669 students in grades Kindergarten 
through 8th. 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting 
The financial statements have been prepared using the accrual basis of accounting in accordance with 
accounting principles generally accepted in the United States of America. Revenues are recognized when 
earned and expenses are recognized when incurred. 

Financial Statement Presentation 
The net assets of the School and changes therein are classified and reported as follows: 

Unrestricted Net Assets - Net assets that are not subject to donor imposed restrictions. 

Temporarily Restricted Net Assets - Net assets subject to donor-imposed restrictions that may or will be met, 
either by actions of the School and/or the passage of time. 

Use of Estimates in the Preparation of Financial Statements 
The preparation of financial statements in conformity with accounting principles generally accepted in The 
United States of America requires management to make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could differ from those estimates. 

Contributions 
The School records contributions received as unrestricted, temporarily restricted, or permanently restricted 
support, depending on the existence and/or nature of any donor restrictions. Support that is restricted by the 
donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in 
which the support is recognized. All other donor restricted support is reported as an increase in temporarily or 
permanently restricted net assets, depending on the nature of the restriction. When a restriction expires, that 
is, when a stipulation time restriction ends or purpose restriction is accomplished, temporarily restricted net 
assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets 
released from restrictions. All contributions received in the year ended 2016 were unrestricted. 

Recognition of Revenue 
Government contract revenue is recognized as earned in the period services are provided and costs are 
incurred. 

Cash and Cash Equivalents 
For the purposes of the statement of cash flows, the School considers all highly liquid investments available for 
current use with an initial period of three months or less to be cash equivalents. 

(7) 
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 Charter School of Educational Excellence
 
Notes to the Financial Statements
 

June 30, 2016
 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Restricted Cash and Escrow Reserves 
Restricted cash and escrow reserves relate to required reserve and escrow accounts that are required to be 
maintained by the School in accordance with the bond indenture and charter requirements. 

Tax Exempt Status 
The School is a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code and applicable state 
regulations and, accordingly, is exempt from federal and state taxes on income. The School has filed for and 
received income tax exemptions in the jurisdictions where it is required to do so. 

The School files the Form 990 in the U.S. federal jurisdiction. With few exceptions, as of June 30, 2016, the School 
is no longer subject to U.S. Federal income tax examinations by tax authorities for the years ended prior to June 
30, 2013. The tax returns for the years ended June 30, 2013 through June 30, 2015 are still subject to potential 
audit by the IRS. Management of the School believes it has no material uncertain tax positions and, accordingly it 
has not recognized any liability for unrecognized tax benefits. 

Fixed Assets 
Fixed assets consist of building, leasehold improvements, furniture and equipment and are valued at cost less 
accumulated depreciation. Depreciation is computed on a straight line basis over the estimated useful lives of the 
related assets or the term of the lease agreement. Normal replacement and maintenance costs are charged to 
earnings as incurred, and major renewals and improvements are capitalized. Upon disposition, the cost and 
related accumulated depreciation is removed from the accounts and the resulting gain or loss for the period. The 
School capitalizes assets with cost of $500 and over. Depreciation is calculated based on the useful lives of the 
assets as follows: Building and Leasehold Improvements 20 Years, Equipment, Furniture and Fixtures 3 - 10 Years. 

Functional Allocation of Expenses 
Expenses relating to more than one function are allocated to program service and management and general based 
on employee time estimates or other appropriate usage factors. 

Contributed Services 
Contributed services that create or enhance nonfinancial assets, or that require specialized skills, are provided by 
individuals possessing those skills, and would typically need to be purchased if not provided by donation, are 
recorded at fair value in the period received. 

A number of volunteers have made a contribution of their time to the School to develop academic and other 
programs and to serve on the board of trustees. The value of this contributed time is not reflected in the financial 
statements as such services either do not require specialized skills or would not typically be purchased had they 
not been provided as donations. 

(8) 
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Charter School of Educational Excellence
 
Notes to the Financial Statements
 

June 30, 2016
 

NOTE 3 – PUPIL ENROLLMENT AND OTHER REVENUES FROM GOVERMENT 

Under the School’s Charter School Agreement and the Charter School Act, the School is entitled to receive 
funding from both State and Federal sources that are available to public schools. These funds include State pupil 
enrollment funds and Federal food subsidies and Title I, IIA, IID, IV and V funds. The calculation of the amounts to 
be paid to the School under these programs is determined by the State, and is based on complex laws and 
regulations, enrollment levels, and economic information related to the home school district of the children 
enrolled in the school. If these regulations, some of which are relatively new in the State of New York, were to 
change, or other factors included in the calculations were to change, the level of funding that the School receives 
could vary significantly. 

Amount due from government agencies and included as revenues in the statement of activities, consist of the 
following as of June 30, 2016: 

Resident Student Enrollment 
Federal Funding 
State Funding 

$ 27,883 
367,109 

52,232 

$ 447,224 

NOTE 4 – FIXED ASSETS 

Fixed assets consist of the following: 

Building $ 11,635,875 
Leasehold Improvements 3,457,345 
Construction in Progress 120,219 
Equipment, Furniture and Fixtures 1,380,884 

16,594,323 
Less: Accumulated Depreciation (5,187,876) 

Total Fixed Assets $ 11,406,447 

NOTE 5 – RESTRICTED CASH AND ESCROW RESERVES 

Restricted cash and escrow reserve accounts at June 30, 2016 consist of: 

Restricted Cash - Other $ 76,298 
Restricted Cash - Held By Trustee 125,351 
Interest Reserve 490,002 
Debt Service 936,388 
Repairs and Mainteance 197,139 

$ 1,825,178 

NOTE 6 – DEFERRED FINANCING COST 

The school incurred cost of $853,506 related to the Bond offering (See Note 11). The cost are amortized over the 
term of the related debt (30 Years) using a straight-line method. Accumulated amortization at June 30, 2016 was 
$159,789. Amortization expense costs charged to operations was $28,528 for 2016. 

(9) 
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 Charter School of Educational Excellence
 
Notes to the Financial Statements
 

June 30, 2016
 

NOTE 7 – RETIREMENT PLANS 

Retirement Savings Plan 
The School offers a 401(k) plan (the "Plan”) for substantially all of its employees. Employees are eligible for the 
plan immediately upon employment and participation in the Plan is voluntary. Employees may contribute up to 
15% of their annual compensation to the Plan, limited to a maximum annual amount as set periodically by the 
Internal Revenue Service. The School matches the employee contribution 100% up to 4% of the employee’s total 
annual compensation. The School’s contribution recognized in the statement of activities was $10,545 for 2016. 
The Plan assets are held in a separate trust and are not included in the accompanying financial statements. All 
plan assets are held for the exclusive benefit of the Plan’s participants and beneficiaries. The Plan assets are held 
in a separate trust and are not included in the accompanying financial statements. All plan assets are held for the 
exclusive benefit of the Plan’s participants and beneficiaries. The Principal Financial Group administers the plan 
and is the acting custodian of the plan assets. 

New York State Teachers' Retirement System 
Employees of the School are eligible to participate in the New York State Teachers' Retirement System (NYSTRS). 
The NYSTRS is a defined benefit plan covering teachers in New York State, with pensions calculated based 
primarily on the member's years of service and final average salary. Contributions for the year ended June 30, 
2016, was based on 13.26%, of participant salaries. The benefits provided to members of the plan are established 
by New York State Law and may be amended only by the State Legislature. Pension expense was $426,425 for the 
year ended June 30, 2016. 

NOTE 8 – LINE OF CREDIT 

The School has secured a revolving line of credit from a financial institution in the amount of $350,000. The 
interest rate is the financial institution's index rate plus 1% (4.250% as of June 30, 2014). There is no balance due 
as of June 30, 2016. 

NOTE 9 – CAPITAL LEASES PAYABLE 

On June 24, 2011 and November 8, 2011, the School entered into two capital lease agreements for certain 
equipment, furniture and fixtures. The lease payments relating to the equipment, furniture and fixtures have been 
capitalized and included as fixed assets on the accompanying financial statements. The leased assets have a cost 
of $468,791 and have a thirty-six month terms. The remaining balance was paid off in April 2015. 

NOTE 10 – LOAN PAYABLE 

In July 2007, the School converted the management fee payable, loan payable and the accrued interest to a term 
loan with Victory Schools, Inc. The loan was for $1,493,186 and had a term of 120 months, with interest payable 
monthly at 7.5% per annum and matures on June 2019. 

On December 22, 2015, The School paid off it's indebtedness with Victory Schools, Inc. taking advantage of an 
early termination incentive, resulting in the forgiveness of $172,248 of the outstanding balance of $701,478. 

(10) 
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Charter School of Educational Excellence
 
Notes to the Financial Statements
 

June 30, 2016
 

NOTE 11 – BONDS PAYABLE
 

On November 1, 2010, The Yonkers Economic Development Corporation provided financing through the issuance
 
of $11,735,000 Tax-Exempt Educational Revenue Bonds (Charter School of Educational Excellence Project) (the
 
"Series 2010A Bonds"). The Series 2010A Bonds of $4,940,000 bear interest at 6.00% per annum and principal due
 
at maturity on October 15, 2030. The balance of the Series 2010A Bonds of $6,795,000, bear interest at 6.25% per
 
annum and principal due at maturity on October 15, 2040.
 

On November 1, 2010, The Yonkers Economic Development Corporation provided financing through the issuance
 
of $710,000 in Taxable Educational Revenue Bonds (Charter School of Educational Excellence Project (the "Series
 
2010B Bonds"), bearing interest rate at 8.00% per annum and principal due at maturity on October 15, 2016.
 

The proceeds of the Series 2010 bonds are to be used for the following purposes:
 

1) the construction of educational facilities.
 
2) paying certain prior indebtedness (NCB Capital Impact Loans I and II)
 
3) paying certain capital expenditures and capitalized interest during construction.
 
4) paying Series 2010 Bond issuance costs.
 
5) fund of a Bond Fund Deposit and Reserve Fund Deposit.
 

Future minimum principal payments for the next five years are as follows:
 

Year Ending 
June 30, Amount
 

2017 $ 210,000
 
2018 225,000
 
2019 240,000
 
2020 255,000
 
2021 270,000
 

Thereafter 10,335,000 

$ 11,535,000 

NOTE 12 – COMMITMENTS 

Occupancy Lease 
The School has entered into a non-cancelable operating lease for its classroom facilities that expires on June 30, 
2019. 

The School has also entered into a non-cancelable operating lease for the elementary school annex that expires on 
June 30, 2018. 

The combined future monthly minimum lease payments as of June 30 are as follows: 

Year Ending
 
June 30, Amount
 

2017 $ 429,554 
2018 441,032 
2019 370,388 

$ 1,240,974 

(11) 
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 Charter School of Educational Excellence
 
Notes to the Financial Statements
 

June 30, 2016
 

NOTE 13 – CONTINGENCY 

The School participates in a number of Federal and State programs. These programs require the School comply 
with certain requirements of laws, regulations, contracts, and agreements applicable to the program in which it 
participates. All funds expended in connection with government grants and contracts are subject to audit by 
government agencies. While the ultimate liability, if any, from such audits of government and contracts by 
government agencies is presently not determinable, it should not, in the opinion of the management, have a 
material effect on the financial position or results of operations. Accordingly, no provision for such liability that 
may result has been made in the accompanying financial statements. 

NOTE 14 – CONCENTRATIONS 

Financial instruments that potentially subject the School to a concentration of credit risk include cash accounts at 
major financial institutions which, at times may exceed the Federal Deposit Insurance Corporation insured limit of 
$250,000 and Due from Government Agencies. Management believes that there is little risk in any losses and has 
not experiencd any losses in such accounts. Management also believes that credit risk with respect to Due from 
Government Agencies is limited since the amounts are due from government programs. 

The School is dependent on various government agencies for funding, and is responsible for meeting the 
requirements of such agencies. If the school was to lose students or the related government funding, it could have 
a substantial effect on its ability to continue operations. 

NOTE 15 – SUBSEQUENT EVENTS 

The School evaluates events occurring after the date of the financial statements to consider whether or not the 
impact of such events needs to be reflected or disclosed in the financial statements. Such evaluation is performed 
through the date the financial statements are available for issuance, which was October 28, 2016, for these 
financial statements. 

(12) 
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Charter School of Educational Excellence
 
Schedule of Functional Expenses
 
For the year ended June 30, 2016
 

(With summarized comparative information for the year ended June 30, 2015) 

Regular Special Total Support 
Education Education Programs Services 2016 2015 

Personnel Service Costs 
Administrative Staff Personnel $ 913,209 $ - $ 913,209 $ - 913,209 $ 711,508 $ 
Instructional Personnel 3,169,081 115,570 3,284,651 - 3,284,651 2,860,257 
Non-Instructional Personnel - - - 271,002 271,002 226,272 

Total Personnel Costs 4,082,290 115,570 4,197,860 271,002 4,468,862 3,798,037 

Fringe Benefits 548,486 15,528 564,014 36,411 600,425 503,513 
Payroll Taxes 346,599 9,812 356,411 23,009 379,420 362,707 
Retirement Benefits 399,171 11,301 410,472 26,499 436,971 553,089 

Total Personnel and Related Expenses 5,376,546 152,211 5,528,757 356,921 5,885,678 5,217,346 

Operating Expenses 
Contracted Financial and Administrative Services - - - 397,000 397,000 560,000 
Legal - - - 12,235 12,235 -
Consultants 59,307 1,679 60,986 13,667 74,653 54,153 
Student Services 417,857 11,830 429,687 27,739 457,426 419,544 
Insurance 73,795 2,089 75,884 115,319 191,203 164,798 
Supplies and Materials 144,597 4,094 148,691 9,599 158,290 244,760 
Technology 85,741 2,427 88,168 5,692 93,860 32,176 
Occupancy 439,691 12,448 452,139 29,186 481,325 453,125 
Utilities 118,644 3,359 122,003 7,876 129,879 130,174 
Staff Development 188,065 5,324 193,389 12,485 205,874 182,486 
Marketing and Recruitment 9,131 258 9,389 606 9,995 8,622 
Auditing Fees - - - 20,000 20,000 19,000 
Office Expenses 60,462 1,712 62,174 4,014 66,188 56,324 
Maintenance and Repairs 479,188 13,566 492,754 31,811 524,565 466,221 
Equipment and Furnishings 161,895 4,583 166,478 10,747 177,225 150,613 
Transportation 144,177 4,082 148,259 9,571 157,830 107,888 
Amortization 26,060 738 26,798 1,730 28,528 28,450 
Depreciation 860,522 24,361 884,883 57,128 942,011 853,936 
Interest Expense 659,442 18,669 678,111 43,777 721,888 737,488 
Other Expenses 119,797 3,391 123,188 7,953 131,141 130,941 

Total Operating Expenses 4,048,371 114,610 4,162,981 818,135 4,981,116 4,800,699 

TOTAL EXPENSES $ 9,424,917 $ 266,821 $ 9,691,738 $ 1,175,056 $ 10,866,794 $ 10,018,045 

(14) 
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Schedule of Expenditures of Federal Awards
 
and Accompanying Notes
 

For the year ended June 30, 2016
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Charter School of Educational Excellence
 
Schedule of Expenditures of Federal Awards
 

For the year ended June 30, 2016
 

FEDERAL GRANTOR/ 
PASS-THROUGH 
GRANTOR/PROGRAM TITLE 

FEDERAL 
CFDA 

NUMBER 
FEDERAL 

EXPENDITURES 

U.S. DEPARTMENT OF EDUCATION 

TITLE I GRANTS TO LOCAL EDUCATIONAL AGENCIES 
Pass - Through from the New York State 
Education Department 

84.010 $ 259,571 

CHARTER SCHOOLS 
Pass - Through from the New York State 
Education Department 

84.282 

110,231 

IMPROVING TEACHER QUALITY STATE GRANTS 
Pass - Through from the New York State 
Education Department 

84.367 

15,229 

TOTAL U.S. DEPARTMENT OF EDUCATION 385,031 

U.S. DEPARTMENT OF AGRICULTURE (USDA) 

SCHOOL BREAKFAST PROGRAM 
Pass - Through from the New York State 
Education Department 

10.553 

120,526 

NATIONAL SCHOOL LUNCH PROGRAM 
Pass - Through from the New York State 
Education Department 

10.555 

357,992 

TOTAL U.S. DEPARTMENT OF AGRICULTURE (USDA) 478,518 

TOTAL EXPENDITURES OF FEDERAL AWARDS $ 863,549 

(16)
 
See accompanying notes and independent auditors' report.
 



 

  

 

Charter School of Educational Excellence
 
Notes to Schedule of Expenditures of Federal Awards
 

For the year ended June 30, 2016
 

NOTE 1 – BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Charter 
School of Educational Excellence, under programs of the federal government for the year ended June 30, 
2016. The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code 
of Federal Regulation Part 200, Uniform Administrative Requirments, Cost Principles, and Audit Requirments 
for Federal Awards (Uniform Guidance). Because the schedule presents only a selected portion of the 
operations of Charter School of Educational Excellence, it is not intended to and does not present the financial 
position, changes in net assets, or cash flows of the entity. 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. Pass-through entity identifying numbers 
are presented where available. 

Note 3 – INDIRECT COST RATE 

Charter School of Educational Excellence has elected to use the 10-percent de minimis indirect cost rate 
allowed under the Uniform Guidance. 

(17) 



 

    
        

      

        

586 Route 304, New City, NY 10956 
845-638-3113 | 845-638-4817 

445 Park Ave, 9th Fl, New York, NY 10022 

212-734-0395 | 212-734-0954 

Independent Auditors' Report on Internal Control Over Financial Reporting and On
 

Compliance and Other Matters Based on an Audit of Financial Statements
 

Performed in Accordance with Government Auditing Standards
 

To the Board of Trustees of 

Charter School of Educational Excellence 

Yonkers, New York 

We have audited, in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United 
States, the financial statements of Charter School of Educational Excellence (a nonprofit organization) which comprise the 
statement of financial position as of June 30, 2016 and the related statements of activities, and cash flows for the year then 
ended, and the related notes to the financial statements, and have issued our report thereon dated October 28, 2016. 

Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered Charter School of Educational Excellence's 
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of Charter School of Educational Excellence’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Organization’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the 
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A 
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility 
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely 
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Charter School of Educational Excellence's financial statements are free 
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

w w w . c p a t r u s t . c o m 



Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on compliance. This report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering the organization’s 
internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

New City, New York 

October 28,  2016 

w w w . c p a t r u s t . c o m 



    
        

      

        

586 Route 304, New City, NY 10956 
845-638-3113 | 845-638-4817 

445 Park Ave, 9th Fl, New York, NY 10022 

212-734-0395 | 212-734-0954 

Independent Auditors' Report on Compliance For Each Major
 

Program and on Internal Control Over
 

Compliance Required by Uniform Guidance
 

To the Board of Trustees of 

Charter School of Educational Excellence 

Yonkers, New York 

Report on Compliance for Each Major Federal Program 
We have audited Charter School of Educational Excellence’s compliance with the types of compliance requirements described in 
the Uniform Guidance Compliance Supplement that could have a direct and material effect on each of Charter School of 
Educational Excellence's major federal programs for the year ended June 30, 2016. Charter School of Educational Excellence’s 
major federal programs are identified in the summary of auditor’s results section of the accompanying schedule of findings and 
questioned costs. 

Management’s Responsibility 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to its 
federal programs. 

Auditor’s Responsibility 
Our responsibility is to express an opinion on compliance for each of Charter School of Educational Excellence’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance 
in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administative Requirements, Cost Priniciples, and 
Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about Charter School of Educational Excellence’s compliance with those requirements and performing 
such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. However, 
our audit does not provide a legal determination of Charter School of Educational Excellence’s compliance. 

Opinion on Each Major Federal Program 
In our opinion, Charter School of Educational Excellence complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal programs for the year 
ended June 30, 2016. 

Report on Internal Control over Compliance 
Management of Charter School of Educational Excellence is responsible for establishing and maintaining effective internal control 
over compliance with the types of compliance requirements referred to above. In planning and performing our audit of 
compliance, we considered Charter School of Educational Excellence’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the auditing procedures 
that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major federal program 
and to test and report on internal control over compliance in accordance with Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of Charter School of Educational Excellence’s internal control over compliance. 

w w w . c p a t r u s t . c o m 



A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal program 
that is less severe than a material weakness in internal control over compliance, yet important enough to merit attention by 
those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies. We did not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control 
over compliance and the results of that testing based on the requirements of Uniform Guidance. Accordingly, this report is not 
suitable for any other purpose. 

New City, New York 

October 28,  2016 

w w w . c p a t r u s t . c o m 



   

    
    

    

    
    

  

      

 
  

    

  

 

    

 

Charter School of Educational Excellence
 
Schedule of Findings and Questioned Costs
 

For the year ended June 30, 2016
 

Section I - Summary of Auditor's Results 

Financial Statements 

Type of auditor's report issued: Unmodified 
Internal control over financial reporting: 

Material weakness(es) identified? _____ Yes _____ No 
Significant deficiency(ies) identified? _____ Yes None reported 

Noncompliance material to financial statements noted? _____ Yes _____ No 

Federal Awards 

Internal control over major programs: 
Material weakness(es) identified? 
Significant deficiency(ies) identified? 

_____ Yes 
_____ Yes 

_____ No 
_____ None reported 

Type of auditor's report issued on compliance
 for major programs: Unmodified 

Any audit findings disclosed that are required to
 be reported in accordance with 2 CFR 200.516(a)? _____ Yes _____ No 

Identification of major programs: 

CFDA Number Name of Federal Program or Cluster: 

84.010 Title I Grants to Local Educational Agencies 

Dollar threshold used to distinguish between
 type A and type B programs: $750,000 

Auditee qualified as low-risk auditee? Yes 

Section II - Financial Statement Findings 

The audit revealed no findings nor questioned costs. 

Section III - Federal Award Findings and Questioned Costs 

The audit revealed no findings nor questioned costs. 

_____ 

(22) 
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Enrollment and Retention Efforts 

The Charter School of Educational Excellence (“CSEE”) utilizes basic approaches to meet and 
exceed enrollment and retention targets. 

CSEE continues to pursue extensive outreach efforts in the local community and will not be 
selective in any way. A recruiting team composed of board members, local volunteers, and 
school staff focused exclusively on this effort. The goal of the outreach plan is to provide as 
much information as possible to families who may be interested in enrolling their child. To 
achieve this end, information kits, containing brochures, flyers, application forms, and vital 
school information are distributed throughout the community. These information kits, translated 
in English and Spanish are distributed in community based organizations, churches, local 
businesses, day care centers, social service agencies, any institution serving families with young 
children. In addition, the school advertised in the local newspaper, such as Yonkers Rising, 
Westchester Guardian, Pluma Libre and Westchester Hispano.  CSEE also held a series of 
information sessions at the school and in the community, as well as hosted open houses and 
recruitment fairs. 

CSEE’s recruitment efforts, educational philosophy and its curriculum make it clear that ELL 
children and children with disabilities are welcome. It also subsidizes bus transportation from 
Bronx County in which there is a large African immigrant community. 

CSEE offers an after-school program of activities to provide educational support and athletic 
activities for enrolled students. This program assists working parents by enabling children to stay 
at CSEE until 6 pm. 

CSEE provides assistance where needed to parents of children with individual education plans to 
make sure CSEE has IEPs in house before or at the start of the school year. 

CSEE Principal meets with the families of all children who are being retained, to explain the 
reasons for retention and encourages parents of those children to consider the importance and 
benefits of each student’s capability to perform at grade level after retention. 
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Charter School of Educational Excellence
 

Organization Chart 2015-2016
 

Board of Trustees 

Principal 

Academic Director 
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K-8 Teachers 
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K-8 Teaching 
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Special Education 
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Human Resources 
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Well-being Services 
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K-8 Teachers 

K-8 Teaching 
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Charter School of Educational Excellence 
2016-2017 School Calendar 

SEPTEMBER 2016 

M T W Th F 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

September 

6 First Day of School – ALL Students Report to School 

8 Board of Trustees Meeting 

22 OPEN HOUSE FOR PARENTS 6:00-8:00 P.M. 

OCTOBER 2016 

M T W Th F 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31 

October 

3-4 School Closed – ROSH HASHANAH 

10 School Closed – COLUMBUS DAY 

12 School Closed – YOM KIPPUR 

18 Board of Trustees Meeting 

25 HALF DAY OF SCHOOL: 12:00 p.m. Dismissal for Students; 

Professional Development for Teachers 

NOVEMBER 2016 

M T W Th F 

1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 

November 

8 School Closed for Students – ELECTION DAY; 

Professional Development for Staff 

11 School Closed – VETERANS’ DAY 

17 Board of Trustees Meeting 
23-25 School Closed – THANKSGIVING RECESS 

DECEMBER 2016 

M T W Th F 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

December 

8 Board of Trustees Meeting 

13 HALF DAY OF SCHOOL: 12:00 p.m. Dismissal for Students 

Professional Development for Teachers 
21 Half-Day for Students – PARENT CONFERENCES/REPORT CARDS 

26-30 School Closed – HOLIDAY RECESS 

JANUARY 2017 

M T W Th F 

2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 31 

January 

2 School Closed – HOLIDAY RECESS 
3 School Reopens – ALL Students Report to School 

12 Board of Trustees Meeting 

16 School Closed – M.L. KING DAY 

24 HALF DAY OF SCHOOL: 12:00 p.m. Dismissal for Students 

Professional Development for Teachers 

February 

7 HALF DAY OF SCHOOL: 12:00 p.m. Dismissal for Students 
Professional Development for Teachers 

9  Board of Trustees Meeting 

20-24 School Closed – WINTER RECESS 

27 School Reopens – ALL Students Report to School 

FEBRUARY 2017 

M T W Th F 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 



 

 

       

       

       

       

       

       
 

 
 

           

             
               

      

 

       

       

       

       

       

       

       
 

 
 

             

      

             

             
               

           

         

 

       

       

       

       

       

       
 

 
 

      
           

             

                

           

 

       

       

       

       

       

       
 

 
 

           
             

                 

          

          

             
               

                

 

       

       

       

       

       

       

       
 

    
 

 

   

        
       

       

      

       

MARCH 2017 

M T W Th F 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

March 

9 Board of Trustees Meeting 

14 HALF DAY OF SCHOOL: 12:00 p.m. Dismissal for Students 
Professional Development for Teachers 

27-31 NYS ELA Exams: Grades 3-8 

APRIL 2017 

M T W Th F 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

April 

6 Half-Day for Students – PARENT CONFERENCES/REPORT CARDS 

10-14 School Closed – SPRING RECESS 

17 School Reopens – ALL Students Report to School 

18 HALF DAY OF SCHOOL: 12:00 p.m. Dismissal for Students 
Professional Development for Teachers 

20 Board of Trustees Meeting 

30 PTO Meeting 

MAY 2017 

M T W Th F 

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29 30 31 

May 

1-5 NYS Math Exams: Grades 3-8 
11 Board of Trustees Meeting 

23 HALF DAY OF SCHOOL: 12:00 p.m. Dismissal for Students 

Professional Development for Teachers 

29 School Closed – MEMORIAL DAY 

JUNE 2017 

M T W Th F 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

June 

8 Board of Trustees Meeting 
13 HALF DAY OF SCHOOL: 12:00 p.m. Dismissal for Students 

Professional Development for Teachers 

21 Kindergarten & 8th Grade graduation 

22 Half Day for Students 

23 Half Day/Last Day of School For Students 
REPORT CARD DISTRIBUTION. 

Last Day for Teaching Staff 

S 

2 

9 

16 

23 

30 

JULY 2017 

M T W Th F 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31 

S 

1 

8 

15 

22 

29 

Total Days School In Session = 182 

MAKE-UP DAY CALENDAR 

PLEASE DO NOT MAKE ANY PLANS FOR THE MAKE-UP DAYS LISTED 

The first two emergency closing days are built into the calendar-no make-up 
3 Emergency Closing Days Used – School will be open June 26 

4 Emergency Closing Days Used – School will be open April 10 

5 Emergency Closing Days Used – School will be open April 11 

6 Emergency Closing Days Used – School will be open June 27 
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