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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Coney Island Preparatory Public Charter School
�

SCHOOL 
Name: Coney Island Preparatory Public Charter School 

CONTACT INFORMATION 
Contact Name: Jacob Mnookin 
Contact Title: Executive Director 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 61 61 61 61 62 89 89 89 
TOTAL ENROLLMENT = 989 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 
Funding by DistrictANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 

Original Revised Original Revised Original Revised Original 
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 999.825 1001 0 992 0 984 0 977 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 999.825 1001 992 984 977 
SECONDARY District (Select from drop-down list) → 
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4

Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

    

   
    

     

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
89 89 89 78 71 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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the 'REVISED' Column(s) COMPLETELY

quarter(s) must be completed on tabs 2, 3

Q3 Q4
Revised Original

3.0
4.0

26.0
1.0

14.0
10.0

0.0 58.0

Q3 Q4
Revised Original

62.0
23.0

9.0
11.0

5.0
5.0

0.0 115.0

Q3 Q4
Revised Original

0.0 0.0

0.0 173.0

CONEY SCHOOL

("FTE")

     

      

       
    

                  

                    
      

 
 

   
    

   
 

  

     

  
  
 

 
 

  

 

     

 

   

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ISLAND PREPARATORY PUBLIC CHARTER CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 
ACTUAL Original Revised Original Revised Original 

Executive Management Executive Management 3.0 3.0 3.0 3.0 
Instructional Management Instructional Management 4.0 4.0 4.0 4.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 24.0 26.0 26.0 26.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 12.0 14.0 14.0 14.0 
Administrative Staff Administrative Staff 8.0 10.0 10.0 10.0 

TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 52.0 58.0 0.0 58.0 0.0 58.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 
ACTUAL Original Revised Original Revised Original 

Teachers - Regular Teachers - Regular 61.0 62.0 62.0 62.0 
Teachers - SPED Teachers - SPED 19.0 23.0 23.0 23.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 10.0 9.0 9.0 9.0 
Specialty Teachers Specialty Teachers 8.0 11.0 11.0 11.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 5.0 5.0 5.0 5.0 
Other Other 5.0 5.0 5.0 5.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 108.0 115.0 0.0 115.0 0.0 115.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 
ACTUAL Original Revised Original Revised Original 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 

160.0 173.0 0.0 173.0 0.0 173.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s)
BLANK.
If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be
and 4. ANNUAL BUDGETED FTE

ANNUAL BUDGETED FTE

ANNUAL BUDGETED FTE

CONEY SCHOOL

("FTE")

                
    

    

     
       

      

       
     

   
   

   

    

   
  

 
     

   
   

    

     

      

                  

                    
   

  

  

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ISLAND PREPARATORY PUBLIC CHARTER
�
2018-19
�

*NOTE: Each quarter, the actual FTE should be input. *NOTE: State the assumptions that are being 
made for personnel FTE levels. 

ACTUAL QUARTERLY FTE Description of Assumptions 
Q1 Q2 Q3 Q4 

Revised Actual Actual Actual Actual 
Executive Director (ED), Deputy ED, Chief 
Schools OfficerChief Academic Officer, Principal at Each School 
Deans of Instruction, Students, SpEd, College & 
STEM 
COO; DOOs, Oper Mgrs & Coord at Each 
School; FellowAdditional Central Office Functions: HR, 
Recruiting, External Affairs, Community 
Engagement, Compliance, Data, Special 
Projects and Executive Assistant 0.0 0.0 0.0 0.0 0.0 

ACTUAL QUARTERLY FTE Description of Assumptions 
Q1 Q2 Q3 Q4 

Revised Actual Actual Actual Actual 
ELA, Math, Science, History 
Special Education teachers 

Apprentice teachers 
French, Gym, Art & Music teachers 

Social Workers at Schools 
College Readiness & Counseling 

0.0 0.0 0.0 0.0 0.0 

ACTUAL QUARTERLY FTE Description of Assumptions 
Q1 Q2 Q3 Q4 

Revised Actual Actual Actual Actual 

0.0 0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 0.0 

COMPLETELY 

completed on tabs 2, 3 

Q4 

Q4 

Q4 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 5,057,438 - - 5,224,250 - - 5,027,655 
Total Expenses - 4,983,048 - - 4,991,798 - - 4,996,173 
Net Income - 74,390 - - 232,452 - - 31,482 
Actual Student Enrollment 1,000 1,001 - - 992 - - 984 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 3,830,577 - - 3,796,136 - - 3,765,522 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 3,830,577 - - 3,796,136 - - 3,765,522 

Special Education Revenue 738,079 - 738,079 - 738,079 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 154,392 154,392 154,392 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 4,723,048 - - 4,688,607 - - 4,657,993 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - 165,981 - -
Title I 92,723 - 92,723 - 92,723 
Title Funding - Other 37,546 - 37,546 - 37,546 
School Food Service (Free Lunch) 70,545 - 105,817 - 105,817 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,057,438 - - 5,224,250 - - 5,027,655 
- 4,983,048 - - 4,991,798 - - 4,996,173 
- 74,390 - - 232,452 - - 31,482 

1,000 1,001 - - 992 - - 984 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 200,814 - - 402,067 - - 236,086 

59,020 - 59,020 - 59,020 
- -

39,289 - 39,289 - 39,289 
- -

15,625 - 15,625 - 15,625 
- -

19,641 - 19,641 - 19,641 
- -

- 133,576 - - 133,576 - - 133,576 

- 5,057,438 - - 5,224,250 - - 5,027,655 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  3.00 135,625 - 135,625 - 135,625 
Instructional Management  4.00 134,875 - 134,875 - 134,875 
Deans, Directors & Coordinators    26.00 614,776 - 614,776 - 614,776 
CFO / Director of Finance     1.00 34,781 - 34,781 - 34,781 
Operation / Business Manager    14.00 280,602 - 280,602 - 280,602 
Administrative Staff  10.00 213,003 - 213,003 - 213,003 

TOTAL ADMINISTRATIVE STAFF   58.00 - 1,413,663 - - 1,413,663 - - 1,413,663 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   62.00 1,051,282 - 1,051,282 - 1,051,282 
Teachers - SPED   23.00 407,688 - 407,688 - 407,688 
Substitute Teachers  - - -
Teaching Assistants  9.00 92,200 - 92,200 - 92,200 
Specialty Teachers  11.00 191,829 - 191,829 - 191,829 
Aides - - -
Therapists & Counselors   5.00 86,945 - 86,945 - 86,945 
Other 5.00 96,801 - 96,801 - 96,801 

TOTAL INSTRUCTIONAL  115.00 - 1,926,744 - - 1,926,744 - - 1,926,744 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    173.00 - 3,340,407 - - 3,340,407 - - 3,340,407 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  308,370 - 308,370 - 308,370 
Fringe / Employee Benefits    237,613 - 237,613 - 237,613 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

Total Revenue  - 5,057,438 - - 5,224,250 - - 5,027,655 
Total Expenses  - 4,983,048 - - 4,991,798 - - 4,996,173 
Net Income  - 74,390 - - 232,452 - - 31,482 
Actual Student Enrollment   1,000 1,001 - - 992 - - 984 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

                 

 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,057,438 - - 5,224,250 - - 5,027,655 
- 4,983,048 - - 4,991,798 - - 4,996,173 
- 74,390 - - 232,452 - - 31,482 

1,000 1,001 - - 992 - - 984 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

173.00 

1,279 - 1,279 - 1,279 
- 547,262 - - 547,262 - - 547,262 

- 3,887,669 - - 3,887,669 - - 3,887,669 

10,025 - 10,025 - 10,025 
3,000 - 3,000 - 3,000 

- -
- -

129,332 - 129,332 - 129,332 
3,119 - 3,119 - 3,119 

- -
- -

112,148 - 112,148 - 112,148 
- 257,623 - - 257,623 - - 257,623 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,057,438 - - 5,224,250 - - 5,027,655 
- 4,983,048 - - 4,991,798 - - 4,996,173 
- 74,390 - - 232,452 - - 31,482 

1,000 1,001 - - 992 - - 984 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

1,562 - 1,562 - 1,562 
24,278 - 24,278 - 24,278 
11,277 - 11,277 - 11,277 
57,798 - 57,798 - 57,798 
17,032 - 17,032 - 17,032 
10,810 - 10,810 - 10,810 

6,248 - 6,248 - 6,248 
45,427 - 45,427 - 45,427 

8,798 - 8,798 - 8,798 
43,197 - 43,197 - 43,197 

2,829 - 2,829 - 2,829 
39,461 - 39,461 - 39,461 
24,380 - 24,380 - 24,380 
82,324 - 82,324 - 82,324 
27,083 - 27,083 - 27,083 

5,000 - 13,750 - 18,125 
- -
- -
- -
- -

- 407,505 - - 416,255 - - 420,630 

24,158 - 24,158 - 24,158 
78,624 - 78,624 - 78,624 

170,056 - 170,056 - 170,056 
15,687 - 15,687 - 15,687 

- -
- -

16,725 - 16,725 - 16,725 
- 305,250 - - 305,250 - - 305,250 

125,000 - 125,000 - 125,000 
- -

- - -



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

TOTAL EXPENSES - 4,983,048 - - 4,991,798 - - 4,996,173 

NET INCOME - 74,390 - - 232,452 - - 31,482 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 5,057,438 - - 5,224,250 - - 5,027,655 
Total Expenses - 4,983,048 - - 4,991,798 - - 4,996,173 
Net Income - 74,390 - - 232,452 - - 31,482 
Actual Student Enrollment 1,000 1,001 - - 992 - - 984 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  988.5
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 
 

 
  

                 

 

     

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,057,438 - - 5,224,250 - - 5,027,655 
- 4,983,048 - - 4,991,798 - - 4,996,173 
- 74,390 - - 232,452 - - 31,482 

1,000 1,001 - - 992 - - 984 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
1,000 1,001 - - 992 - - 984 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

1,000 1,001 - - 992 - - 984 

- 5,052 - - 5,266 - - 5,109 

- 4,978 - - 5,032 - - 5,077 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 5,446,676 -
- - 5,780,238 -
- - (333,562) -
- - 977 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 3,738,735 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 3,738,735 - -

- 738,079 -

- -
- -
- 445,808 -

154,392 
- -

- - 5,077,014 - -

- - -
- 92,723 -
- 37,546 -
- 105,817 -



CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,446,676 - -
5,780,238 - -
(333,562) - -

977 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 236,086 - -

- 59,020 -
- -
- 39,289 -
- -
- 15,625 -
- -
- 19,641 -
- -

- - 133,576 - -

- - 5,446,676 - -
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Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 5,446,676 - -
- - 5,780,238 - -
- - (333,562) - -
- - 977 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

3.00 
4.00 

26.00 
1.00 

14.00 
10.00 
58.00 

62.00 
23.00 

-
9.00 

11.00 
-

5.00 
5.00 

115.00 

-
-
-
-
-
-

173.00 

- 135,625 -
- 134,875 -
- 614,776 -
- 34,781 -
- 280,602 -
- 213,003 -

- - 1,413,663 - -

- 1,051,282 -
- 407,688 -
- -
- 92,200 -
- 191,829 -
- -
- 86,945 -
- 96,801 -

- - 1,926,744 - -

- -
- -
- -
- -
- -

- - - - -

- - 3,340,407 - -

- 626,808 -
of - 237,613 -



CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,446,676 - -
5,780,238 - -
(333,562) - -

977 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

173.00 

- 405,773 -
- - 1,270,194 - -

- - 4,610,601 - -

- 10,025 -
- 3,000 -
- -
- -
- 129,332 -
- 3,119 -
- -
- -
- 112,148 -

- - 257,623 - -
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Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,446,676 - -
5,780,238 - -
(333,562) - -

977 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 1,562 -
- 24,278 -
- 11,277 -
- 57,798 -
- 17,032 -
- 10,810 -
- 6,248 -
- 45,427 -
- 8,798 -
- 104,331 -
- 2,829 -
- 39,461 -
- 24,380 -
- 82,324 -
- 27,083 -
- 18,125 -
- -
- -
- -
- -

- - 481,764 - -

- 24,158 -
- 78,624 -
- 170,056 -
- 15,687 -
- -
- -
- 16,725 -

- - 305,250 - -

- 125,000 -
- -

-



CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

     
   

     

     
   

- - 5,780,238 - -

- - (333,562) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 5,446,676 - -
- - 5,780,238 - -
- - (333,562) - -
- - 977 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  988.5
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
5,446,676 - -
5,780,238 - -
(333,562) - -

977 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 977 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 977 - -

- - 5,575 - -

- - 5,916 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

20,756,019 
20,751,257 

4,762 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

15,130,970 15,130,970 - 15,130,970 15,130,970 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

15,130,970 15,130,970 - 15,130,970 15,130,970 

2,952,318 2,952,318 - 2,952,318 2,952,318 

- - - - -
- - - - -

445,808 445,808 - 445,808 445,808 
617,567 617,567 - 617,567 617,567 

- - - - -
19,146,662 19,146,662 - 19,146,662 19,146,662 

165,981 165,981 - 165,981 165,981 
370,893 370,893 - 370,893 370,893 
150,184 150,184 - 150,184 150,184 
387,995 387,995 - 387,995 387,995 

20,756,019 
20,751,257 

4,762 

Total Year 
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-
-
-

20,756,019 20,756,019 
(20,751,257) (20,751,257) 

4,762 4,762 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

1,075,053 1,075,053 - 1,075,053 1,075,053 

236,081 236,081 - 236,081 236,081 
- - - - -

157,157 157,157 - 157,157 157,157 
- - - - -

62,500 62,500 - 62,500 62,500 
- - - - -

78,565 78,565 - 78,565 78,565 
- - - - -

534,303 534,303 - 534,303 534,303 

20,756,019 20,756,019 - 20,756,019 20,756,019 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

20,756,019 20,756,019 - 20,756,019 20,756,019 
20,751,257 20,751,257 - (20,751,257) (20,751,257) 

4,762 4,762 - 4,762 4,762 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 64
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542,500 542,500 - (542,500) (542,500) 
539,500 539,500 - (539,500) (539,500) 

2,459,106 2,459,106 - (2,459,106) (2,459,106) 
139,125 139,125 - (139,125) (139,125) 

1,122,409 1,122,409 - (1,122,409) (1,122,409) 
852,011 852,011 - (852,011) (852,011) 

5,654,651 5,654,651 - (5,654,651) (5,654,651) 

4,205,127 4,205,127 - (4,205,127) (4,205,127) 
1,630,751 1,630,751 - (1,630,751) (1,630,751) 

- - - - -
368,800 368,800 - (368,800) (368,800) 
767,315 767,315 - (767,315) (767,315) 

- - - - -
347,780 347,780 - (347,780) (347,780) 
387,203 387,203 - (387,203) (387,203) 

7,706,976 7,706,976 - (7,706,976) (7,706,976) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

13,361,627 13,361,627 - (13,361,62 
7) 

(13,361,62 
7) 

1,551,919 1,551,919 - (1,551,919) (1,551,919) 
950,452 950,452 - (950,452) (950,452) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 3.00 
Instructional Management 4.00 
Deans, Directors & Coordinators 26.00 
CFO / Director of Finance 1.00 
Operation / Business Manager 14.00 
Administrative Staff 10.00 

TOTAL ADMINISTRATIVE STAFF 58.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 62.00 
Teachers - SPED 23.00 
Substitute Teachers -
Teaching Assistants 9.00 
Specialty Teachers 11.00 
Aides -
Therapists & Counselors 5.00 
Other 5.00 

TOTAL INSTRUCTIONAL 115.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 173.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

20,756,019 20,756,019 - 20,756,019 20,756,019 
20,751,257 20,751,257 - (20,751,257) (20,751,257) 

4,762 4,762 - 4,762 4,762 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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409,611 409,611 - (409,611) (409,611) 
2,911,981 2,911,981 - (2,911,981) (2,911,981) 

16,273,608 16,273,608 - (16,273,60 
8) 

(16,273,60 
8) 

40,099 40,099 - (40,099) (40,099) 
12,000 12,000 - (12,000) (12,000) 

- - - - -
- - - - -

517,326 517,326 - (517,326) (517,326) 
12,474 12,474 - (12,474) (12,474) 

- - - - -
- - - - -

448,594 448,594 - (448,594) (448,594) 
1,030,493 1,030,493 - (1,030,493) (1,030,493) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    173.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

20,756,019 20,756,019 - 20,756,019 20,756,019 
20,751,257 20,751,257 - (20,751,257) (20,751,257) 

4,762 4,762 - 4,762 4,762 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

20,756,019 
20,751,257 

4,762 

Original
�
Budget
�

6,250 
97,111 
45,109 

231,193 
68,127 
43,240 
24,994 

181,707 
35,192 

233,923 
11,316 

157,846 
97,519 

329,296 
108,332 

55,000 

6,250 
97,111 
45,109 

231,193 
68,127 
43,240 
24,994 

181,707 
35,192 

233,923 
11,316 

157,846 
97,519 

329,296 
108,332 

55,000 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(6,250) 
(97,111) 
(45,109) 

(231,193) 
(68,127) 
(43,240) 
(24,994) 

(181,707) 
(35,192) 

(233,923) 
(11,316) 

(157,846) 
(97,519) 

(329,296) 
(108,332) 

(55,000) 

(6,250) 
(97,111) 
(45,109) 

(231,193) 
(68,127) 
(43,240) 
(24,994) 

(181,707) 
(35,192) 

(233,923) 
(11,316) 

(157,846) 
(97,519) 

(329,296) 
(108,332) 

(55,000) 
- - - - -
-
-
-

1,726,155 

96,633 
314,497 
680,223 

62,748 
-
-

66,900 
1,221,001 

500,000 
-

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

20,756,019 
20,751,257 

4,762 

Total Year
�

Revised
�
Budget
�

-
-
-

1,726,155 

96,633 
314,497 
680,223 

62,748 
-
-

66,900 
1,221,001 

500,000 
-
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-
-
-

Variance 

-
-
-
-

-
-
-
-
-
-
-
-

-
-

20,756,019 20,756,019 
(20,751,257) (20,751,257) 

4,762 4,762 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
-
-

(1,726,155) 

(96,633) 
(314,497) 
(680,223) 

(62,748) 
-
-

(66,900) 
(1,221,001) 

(500,000) 
-

Revised
�
Budget vs.
�
PY Budget
�

-
-
-

(1,726,155) 

(96,633) 
(314,497) 
(680,223) 

(62,748) 
-
-

(66,900) 
(1,221,001) 

(500,000) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

     
   

 

 
 

 
 

  

20,751,257 20,751,257 - (20,751,25 
7) 

(20,751,25 
7) 

4,762 4,762 - 4,762 4,762 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

20,756,019 20,756,019 - 20,756,019 20,756,019 
20,751,257 20,751,257 - (20,751,257) (20,751,257) 

4,762 4,762 - 4,762 4,762 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  988.5
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

20,756,019 
20,751,257 

4,762 

20,756,019 
20,751,257 

4,762 

-
-
-

20,756,019 20,756,019 
(20,751,257) (20,751,257) 

4,762 4,762 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- 179,189 - - 59,730 - - 59,730 
- - - - - - - -
- 179,189 - - 59,730 - - 59,730 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 179,189 - - 59,730 - - 59,730 

NET INCOME - 253,579 - - 292,182 - - 91,212 

Beginning Cash Balance - - - - 253,579 - - 545,760 

ENDING CASH BALANCE - 253,579 - - 545,760 - - 636,972 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 5,057,438 - - 5,224,250 - - 5,027,655 
Total Expenses - 4,983,048 - - 4,991,798 - - 4,996,173 
Net Income - 74,390 - - 232,452 - - 31,482 
Actual Student Enrollment 1,000 1,001 - - 992 - - 984 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

     
   

     

- - - - -
- - - - -
- - - - -

- - 59,730 - -
- - - - -
- - 59,730 - -

- - - - -
- - - - -
- - - - -

- - 59,730 - -

- - (273,832) - -

- - 636,972 - -

- - 363,140 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 5,446,676 - -
- - 5,780,238 - -
- - (333,562) - -
- - 977 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

358,378 358,378 - 358,378 358,378 
- - - - -

358,378 358,378 - 358,378 358,378 

- - - - -
- - - - -
- - - - -

358,378 358,378 - 358,378 358,378 

363,140 363,140 - 363,140 363,140 

- - - - -

363,140 363,140 - 363,140 363,140 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

20,756,019 20,756,019 - 20,756,019 20,756,019 
20,751,257 20,751,257 - (20,751,257) (20,751,257) 

4,762 4,762 - 4,762 4,762 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 5,057,438 - - 5,224,250 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

4,983,048 
74,390 

1,001 

-
-
-

-
-
-

4,991,798 
232,452 

992 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

3,830,577 - 3,796,136 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 3,830,577 - - 3,796,136 - -
738,079 - 738,079 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

154,392 - 154,392 -
- - - -

- 4,723,048 - - 4,688,607 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - 165,981 -
92,723 - 92,723 -
37,546 - 37,546 -
70,545 - 105,817 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19
�

59,020 - 59,020 -
- - - -

39,289 - 39,289 -
- - - -

15,625 - 15,625 -
- - - -

19,641 - 19,641 -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 200,814 - - 402,067 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 5,057,438 

- - -
- 133,576 - - 133,576 - -

- - 5,224,250 - -

Total Revenue - 5,057,438 - - 5,224,250 - -
Total Expenses - 4,983,048 - - 4,991,798 - -
Net Income - 74,390 - - 232,452 - -
Actual Student Enrollment - 1,001 - - 992 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,057,438 -
- 4,983,048 -
- 74,390 -
- 1,001 -

CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
- 5,224,250 - -
- 4,991,798 - -
- 232,452 - -
- 992 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

135,625 - 135,625 -
134,875 - 134,875 -
614,776 - 614,776 -

34,781 - 34,781 -
280,602 - 280,602 -
213,003 - 213,003 -

- 1,413,663 - - 1,413,663 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

1,051,282 - 1,051,282 -
407,688 - 407,688 -

- - - -
92,200 - 92,200 -

191,829 - 191,829 -
- - - -

86,945 - 86,945 -
96,801 - 96,801 -

- 1,926,744 - - 1,926,744 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 3,340,407 - - 3,340,407 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

308,370 - 308,370 -
237,613 - 237,613 -

1,279 - 1,279 -
- 547,262 - - 547,262 - -

TOTAL PERSONNEL SERVICE COSTS -
Page 38 of 64 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 10,025 - 10,025 -
Legal 3,000 - 3,000 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 129,332 - 129,332 -
Payroll Services 3,119 - 3,119 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 112,148 - 112,148 -

TOTAL CONTRACTED SERVICES - 257,623 - - 257,623 - -

Total Revenue - 5,057,438 - - 5,224,250 - -
Total Expenses - 4,983,048 - - 4,991,798 - -
Net Income - 74,390 - - 232,452 - -
Actual Student Enrollment - 1,001 - - 992 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,057,438 -
- 4,983,048 -
- 74,390 -
- 1,001 -

CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
- 5,224,250 - -
- 4,991,798 - -
- 232,452 - -
- 992 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

1,562 - 1,562 -
24,278 - 24,278 -
11,277 - 11,277 -
57,798 - 57,798 -
17,032 - 17,032 -
10,810 - 10,810 -

6,248 - 6,248 -
45,427 - 45,427 -

8,798 - 8,798 -
43,197 - 43,197 -

2,829 - 2,829 -
39,461 - 39,461 -
24,380 - 24,380 -
82,324 - 82,324 -
27,083 - 27,083 -

5,000 - 13,750 -
- - - -
- - - -
- - - -
- - - -

- 407,505 - - 416,255 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

24,158 - 24,158 -
78,624 - 78,624 -

170,056 - 170,056 -
15,687 - 15,687 -

- - - -
- - - -

16,725 - 16,725 -
- 305,250 - - 305,250 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

125,000 - 125,000 -
- - - -
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CONEY ISLAND PREPARATORY PUBLIC CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 4,983,048 - - 4,991,798 - -

NET INCOME - 74,390 - - 232,452 - -

Total Revenue - 5,057,438 - - 5,224,250 - -
Total Expenses - 4,983,048 - - 4,991,798 - -
Net Income - 74,390 - - 232,452 - -
Actual Student Enrollment - 1,001 - - 992 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Page 41 of 64
�



SCHOOL

- 1/1 - 3/31

- 1/1 - 3/31

        
  

        
 

  

  

     
   

 
 

 
  

               
          

        

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,057,438 -
- 4,983,048 -
- 74,390 -
- 1,001 -

CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 5,224,250 - -
- 4,991,798 - -
- 232,452 - -
- 992 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 1,001 - - 992 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 1,001 - - 992 - -

REVENUE PER PUPIL - 5,052 - - 5,266 - -

EXPENSES PER PUPIL - 4,978 - - 5,032 - -
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5,027,655 - - 5,446,676 -
4,996,173 - - 5,780,238 -

31,482 - - (333,562) -
984 - - 977 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

3,765,522 - 3,738,735 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3,765,522 - - 3,738,735 -
738,079 - 738,079 -

- - - -
- - - -
- - 445,808 -

154,392 - 154,392 -
- - - -

4,657,993 - - 5,077,014 -

- - - -
92,723 - 92,723 -
37,546 - 37,546 -

105,817 - 105,817 -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

- - - -
236,086 - - 236,086 -

59,020 - 59,020 -
- - - -

39,289 - 39,289 -
- - - -

15,625 - 15,625 -
- - - -

19,641 - 19,641 -
- - - -

133,576 - - 133,576 -

5,027,655 - - 5,446,676 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

5,027,655 - - 5,446,676 -
4,996,173 - - 5,780,238 -

31,482 - - (333,562) -
984 - - 977 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 5,027,655 - - 5,446,676 -
Total Expenses 4,996,173 - - 5,780,238 -
Net Income 31,482 - - (333,562) -
Actual Student Enrollment 984 - - 977 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

135,625 - 135,625 -
134,875 - 134,875 -
614,776 - 614,776 -

34,781 - 34,781 -
280,602 - 280,602 -
213,003 - 213,003 -

1,413,663 - - 1,413,663 -

1,051,282 - 1,051,282 -
407,688 - 407,688 -

- - - -
92,200 - 92,200 -

191,829 - 191,829 -
- - - -

86,945 - 86,945 -
96,801 - 96,801 -

1,926,744 - - 1,926,744 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

3,340,407 - - 3,340,407 -

308,370 - 626,808 -
237,613 - 237,613 -

1,279 - 405,773 -
547,262 - - 1,270,194 -

3,887,669 - - 4,610,601 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating
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Budget / Operating
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10,025 - 10,025 -
3,000 - 3,000 -

- - - -
- - - -

129,332 - 129,332 -
3,119 - 3,119 -

- - - -
- - - -

112,148 - 112,148 -
257,623 - - 257,623 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

5,027,655 - - 5,446,676 -
4,996,173 - - 5,780,238 -

31,482 - - (333,562) -
984 - - 977 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 5,027,655 - - 5,446,676 -
Total Expenses 4,996,173 - - 5,780,238 -
Net Income 31,482 - - (333,562) -
Actual Student Enrollment 984 - - 977 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 1,562 - 1,562 -
Classroom / Teaching Supplies & Materials 24,278 - 24,278 -
Special Ed Supplies & Materials 11,277 - 11,277 -
Textbooks / Workbooks 57,798 - 57,798 -
Supplies & Materials other 17,032 - 17,032 -
Equipment / Furniture 10,810 - 10,810 -
Telephone 6,248 - 6,248 -
Technology 45,427 - 45,427 -
Student Testing & Assessment 8,798 - 8,798 -
Field Trips 43,197 - 104,331 -
Transportation (student) 2,829 - 2,829 -
Student Services - other 39,461 - 39,461 -
Office Expense 24,380 - 24,380 -
Staff Development 82,324 - 82,324 -
Staff Recruitment 27,083 - 27,083 -
Student Recruitment / Marketing 18,125 - 18,125 -
School Meals / Lunch - - - -
Travel (Staff) - - - -
Fundraising - - - -
Other - - - -

TOTAL SCHOOL OPERATIONS 420,630 - - 481,764 -

FACILITY OPERATION & MAINTENANCE 
Insurance 24,158 - 24,158 -
Janitorial 78,624 - 78,624 -
Building and Land Rent / Lease / Facility Finance Interest 170,056 - 170,056 -
Repairs & Maintenance 15,687 - 15,687 -
Equipment / Furniture - - - -
Security - - - -
Utilities 16,725 - 16,725 -

TOTAL FACILITY OPERATION & MAINTENANCE 305,250 - - 305,250 -

DEPRECIATION & AMORTIZATION 125,000 - 125,000 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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4,996,173 - - 5,780,238 -

31,482 - - (333,562) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

5,027,655 - - 5,446,676 -
4,996,173 - - 5,780,238 -

31,482 - - (333,562) -
984 - - 977 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

5,027,655 
4,996,173 

31,482 
984 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

5,446,676 
5,780,238 
(333,562) 

977 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

984 - - 977 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

984 - - 977 -

5,109 - - 5,575 -

5,077 - - 5,916 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
- - - 20,756,019 (20,756,019) - - 20,756,0 
- - - 20,751,257 20,751,257 - - 20,751,2 
- - - 4,762 (4,762) - - 4,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 15,130,970 (15,130,970 
) - - 15,130,9 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 15,130,970 (15,130,970 

) 
- - 15,130,9 

- - - 2,952,318 (2,952,318) - - 2,952,3 

- - - - - - -
- - - - - - -
- - - 445,808 (445,808) - - 445,8 
- - - 617,567 (617,567) - - 617,5 
- - - - - - -
- - - 19,146,662 (19,146,662 

) 
- - 19,146,6 

- - - 165,981 (165,981) - - 165,9 
- - - 370,893 (370,893) - - 370,8 
- - - 150,184 (150,184) - - 150,1 
- - - 387,995 (387,995) - - 387,9 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 20,756,019 (20,756,019) - - 20,756,0 
Total Expenses - - - 20,751,257 20,751,257 - - 20,751,2 
Net Income - - - 4,762 (4,762) - - 4,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 1,075,053 (1,075,053) - - 1,075,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 236,081 (236,081) - - 236,0 
Fundraising - - - - - - -
Erate Reimbursement - - - 157,157 (157,157) - - 157,1 
Earnings on Investments - - - - - - -
Interest Income - - - 62,500 (62,500) - - 62,5 
Food Service (Income from meals) - - - - - - -
Text Book - - - 78,565 (78,565) - - 78,5 
OTHER - - - - - - -

- - - 534,303 (534,303) - - 534,3 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(20,756,019TOTAL REVENUE - - - 20,756,019 - - 20,756,0) 
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- - - 542,500 542,500 - - 542,5 
- - - 539,500 539,500 - - 539,5 
- - - 2,459,106 2,459,106 - - 2,459,1 
- - - 139,125 139,125 - - 139,1 
- - - 1,122,409 1,122,409 - - 1,122,4 
- - - 852,011 852,011 - - 852,0 
- - - 5,654,651 5,654,651 - - 5,654,6 

4,205,1 
1,630,7 

368,8 
767,3 

347,7 
387,2 

7,706,9 

13,361,6 

1,551,9 
950,4 
409,6 

2,911,9 

16,273,6 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
- - - 20,756,019 (20,756,019) - - 20,756,0 
- - - 20,751,257 20,751,257 - - 20,751,2 
- - - 4,762 (4,762) - - 4,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

4,205,127 
1,630,751 

-
368,800 
767,315 

-
347,780 
387,203 

7,706,976 

4,205,127 
1,630,751 

-
368,800 
767,315 

-
347,780 
387,203 

7,706,976 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS - - - - 13,361,627 13,361,627 - -

PAYROLL TAXES AND BENEFITS 
- - - 1,551,919 1,551,919 - -Payroll Taxes 

Fringe / Employee Benefits - - - 950,452 950,452 - -
- - - 409,611 409,611 - -Retirement / Pension 
- - - 2,911,981 2,911,981 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 16,273,608 16,273,608 - -
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CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 20,756,019 (20,756,019) - - 20,756,0 
Total Expenses - - - 20,751,257 20,751,257 - - 20,751,2 
Net Income - - - 4,762 (4,762) - - 4,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 40,099 40,099 - - 40,0 
Legal 
Accounting / Audit 

- - - 12,000 12,000 - - 12,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - 517,326 517,326 - - 517,3 
Payroll Services - - - 12,474 12,474 - - 12,4 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 448,594 448,594 - - 448,5 

- - - 1,030,493 1,030,493 - - 1,030,4 TOTAL CONTRACTED SERVICES 
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CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 20,756,019 (20,756,019) - - 20,756,0 
Total Expenses - - - 20,751,257 20,751,257 - - 20,751,2 
Net Income - - - 4,762 (4,762) - - 4,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 6,250 6,250 - - 6,2 
Classroom / Teaching Supplies & Materials - - - 97,111 97,111 - - 97,1 
Special Ed Supplies & Materials - - - 45,109 45,109 - - 45,1 
Textbooks / Workbooks - - - 231,193 231,193 - - 231,1 
Supplies & Materials other - - - 68,127 68,127 - - 68,1 
Equipment / Furniture - - - 43,240 43,240 - - 43,2 
Telephone - - - 24,994 24,994 - - 24,9 
Technology - - - 181,707 181,707 - - 181,7 
Student Testing & Assessment - - - 35,192 35,192 - - 35,1 
Field Trips - - - 233,923 233,923 - - 233,9 
Transportation (student) - - - 11,316 11,316 - - 11,3 
Student Services - other - - - 157,846 157,846 - - 157,8 
Office Expense - - - 97,519 97,519 - - 97,5 
Staff Development - - - 329,296 329,296 - - 329,2 
Staff Recruitment - - - 108,332 108,332 - - 108,3 
Student Recruitment / Marketing - - - 55,000 55,000 - - 55,0 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - - - - -

TOTAL SCHOOL OPERATIONS - - - 1,726,155 1,726,155 - - 1,726,1 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 96,633 96,633 - - 96,6 
Janitorial - - - 314,497 314,497 - - 314,4 
Building and Land Rent / Lease / Facility Finance Interest - - - 680,223 680,223 - - 680,2 
Repairs & Maintenance - - - 62,748 62,748 - - 62,7 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - 66,900 66,900 - - 66,9 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,221,001 1,221,001 - - 1,221,0 

DEPRECIATION & AMORTIZATION - - - 500,000 500,000 - - 500,0 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 20,751,257 20,751,257 - - 20,751,2 

- - - 4,762 (4,762) - - 4,7 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

CONEY ISLAND PREPARATORY PUBLIC CHARTER 
Budget / Operating Plan 

2018-19 
- - - 20,756,019 (20,756,019) - - 20,756,0 
- - - 20,751,257 20,751,257 - - 20,751,2 
- - - 4,762 (4,762) - - 4,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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CONEY ISLAND PREPARATORY PUBLIC CHARTER 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 20,756,019 (20,756,019) - - 20,756,0 
Total Expenses - - - 20,751,257 20,751,257 - - 20,751,2 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

4,762 (4,762) - -
- -TOTALS AND VARIANCE ANALYSIS 4,7 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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SCHOOL
�

Total Revenue (20,756,019) - -
Total Expenses 20,751,257 - -
Net Income (4,762) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
� Page 57 of 64 

Actual
�
vs.
�

Original
�
Budget TY
�

(15,130,970 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(15,130,970 
)(2,952,318) 

-
-

(445,808) 
(617,567) 

-
(19,146,662 

) 

(165,981) 
(370,893) 
(150,184) 
(387,995) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-
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�

- - -
(1,075,053) - -

(236,081) - -
- - -

(157,157) - -
- - -

(62,500) - -
- - -

(78,565) - -
- - -

(534,303) - -

(20,756,019 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(20,756,019) - -
20,751,257 - -

(4,762) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(20,756,019) - -
20,751,257 - -

(4,762) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

542,500 - -
539,500 - -

2,459,106 - -
139,125 - -

1,122,409 - -
852,011 - -

5,654,651 - -

4,205,127 - -
1,630,751 - -

- - -
368,800 - -
767,315 - -

- - -
347,780 - -
387,203 - -

7,706,976 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

13,361,627 - -

1,551,919 - -
950,452 - -
409,611 - -

2,911,981 - -

16,273,608 - -

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-TOTAL PERSONNEL SERVICE COSTS 
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�

40,099 - -
12,000 - -

- - -
- - -

517,326 - -
12,474 - -

- - -
- - -

448,594 - -
1,030,493 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(20,756,019) - -
20,751,257 - -

(4,762) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 

Page 60 of 64
�



Quarters

CONEY ISLAND PREPARATORY PUBLIC CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

     
   

   

SCHOOL
�

Page 61 of 64 

6,250 - -
97,111 - -
45,109 - -

231,193 - -
68,127 - -
43,240 - -
24,994 - -

181,707 - -
35,192 - -

233,923 - -
11,316 - -

157,846 - -
97,519 - -

329,296 - -
108,332 - -

55,000 - -
- - -
- - -
- - -
- - -

1,726,155 - -

96,633 - -
314,497 - -
680,223 - -

62,748 - -
- - -
- - -

66,900 - -
1,221,001 - -

500,000 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(20,756,019) - -
20,751,257 - -

(4,762) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

     
   

   

     
   

   

SCHOOL
�

SCHOOL 
Total Revenue (20,756,019) - -
Total Expenses 20,751,257 - -
Net Income (4,762) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 20,751,257 

NET INCOME (4,762) - -

Page 62 of 64 



Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

CONEY ISLAND PREPARATORY PUBLIC CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

     
   

   

SCHOOL 
-
-
-

Total Revenue (20,756,019) - -
Total Expenses 20,751,257 - -
Net Income (4,762) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -

Page 63 of 64 



  
    

     

  

         
     

     
     

       

          

Annual Report Requirement 
for SUNY Authorized Charter Schools 

CONEY ISLAND PREPARATORY PUBLIC CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
 

Trustee Name: 
Josh Wolfe 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Coney Island Prep Public Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Chairman 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____No____Yes 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

____Yes ____No 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest,

(e.g., did not vote,
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

  
        

 
     

    
 

 
  

 
   

 
 

 
 

 
  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          

 

5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 

P lea se  wr i t e  “None”  i f  app l i cab l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write
None. 

is document is considered a public record and as such, may be made available to 
lic upon request under the Freedom of Information Law.  Personal contact information 

provided be

Signature Date 
________ ____________________________________________________7/21/18____ 

Please note that th
members of the pub

low will be redacted

Organization
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with

the school(s) and the
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

P lea se  wr i t e  “None”  i f  app l i cab l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

Business Telephone: _

Business Address: ___

E-mail Address: ______

Home Telephone: _______________________________________________________ 

Home Address: ___________________________________________________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
 

Trustee Name: 
Joan Davidson 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 
Coney Island Prep 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____Nox 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

x ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest,

(e.g., did not vote,
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to

yourself 
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P lea se  wr i t
None 

e  “None”  i f  app l i cab l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write
None. 

Organization
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with

the school(s) and the
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

P lea s
None 

e  wr i t e  “None”  i f  app l i cab l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

Joan Davidson	 July 26,2018 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will 

Business Telep ____________________________ 

Business Addr ____________________________ 

E-mail Address ____________________________ 

Home Telepho ____________________________ 

Home Address _________________________ 
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IEED@FGMEDGJEHHGDG?JGDJGQEJCGDEPJC?LFDH 
EGMM@DFGPRJXEJNFLLJ?EDHJMFFLFDJ?OJQGLH 
FDHGDMFGFGDJ?E??FGD?OJEGDH@EGJG@GDEFEQJGG 
LGEFLJCGMM@DFGPJ)F?EHJ*DJFDF+FGFGD?OJFDH
FDEDEF?EJQF?FPFLFGPJNFGQJA@PLFEJGDFD?AGDGFGFGD 
FHQEDGF?EMEDG?R 
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CNO:;OJGDJDGDRCNO:;RW 
XEJFL?GJEGDGFD@EJGGJFMADGQEJG@DJG@GDEFEQ 
EHHGDG?JGGJ>FMFGEHJKDJLF?QJVDGHFEFEDGJ->KVW 
HFMFLFE?RJXEJE'AFDHEHJGQEJHF?GDFP@GFGDJGHJG@D 
?G@HEDGJDEED@FGMEDGJMFGEDFFL?JGGJFDEL@HE 
KDJLF?QOJNAFDF?QOJFDHJI@??FFDOJNFGQJEGDGFEG 
FDHGDMFGFGDJFDJ.FDHFDFDJCQFDE?EJFDHJGHHED 
FDGEDADEGFGFGDJ?EDQFEE?JGGJADG?AEEGFQE 
HFMFLFE?RJ)FLFDJ@FLJ?GFHHJMEMPED?JFDEJADE?EDG
FGJFDHGDMFGFGDJ?E??FGD?RJXEJDEFEQJG@GJGG 
HFMFLFE?JGHJKDJLF?QJ>FDJ@FJEJ>EFDDED?JFG 
ADE?EQGGL?JFDHJGQDG@JQJE@DDEDGJCGDEPJC?LFDH 
VDEAJHFMFLFE?RJCDJFHHFGFGDOJNEJQFQEJFMADGQEH 
G@DJ@?EJGHJFDGEDADEGED?JGGJEGMM@DFEFGEJNFGQ 
HFMFLFE?JNQGJ?AEFTJGGQEDJLFDJ@FJE?RJ(GDJGQE
HFD?GJGFMEOJNEJEGDH@EGEHJFDJFDHGDMFGFGD 
?E??FGDJHGDJHFMFLFE?JFDJNAFDF?QR 
XQFLEJGQEJEDDGLLMEDGJHFGFJHGDJG@DJFDEGMFDJ 
TFDHEDJFDGEDJFDHJ/GQJJDFHED?JNFLLJDGGJPE
HFDFLF+EHJ@DGFLJGQEJHFLLOJFLLJFDHFEFGFGD?JAGFDG 
GGNFDH?JFJQFJQEDJAEDEEDGFJEJGHJK>>J?G@HEDG?R 
XEJE'AEEGJGQFGJNFGQJG@DJE'AFDHEHJG@GDEFEQ 
FDHJNFGQJGQEJK>>JADEHEDEDEEOJNEJNFLLJEGDGFD@E 
GGJEDDGLLJFJQFJQEDJAEDEEDGFJEJGHJK>> 
?G@HEDG?OJNQFEQJNFLLJDE?@LGJFDJG@DJMEEGFDJJGD 
E'EEEHFDJJG@DJDEED@FGMEDGJGFDJEGR 

XEJFDEJALEF?EHJNFGQJGQEJHGDEEF?GEHJFDEDEF?E 
FDJG@DJK>>JAGA@LFGFGDJGQF?J?EQGGLJPEFDOJH@E 
GQEJFMALEMEDGFGFGDJGHJDENOJK>>RGFDJEGEH 
DEED@FGMEDGJ?GDFGEJFE?OJFDEL@HFDJJGQEJK>> 
LGGGEDPJADEHEDEDEEOJGQEJFDEDEF?EHJFQFFLFPFLFGP 
GHJDEED@FGMEDGJMFGEDFFL?JFDHJFHQEDGF?EMEDG? 
FDJQFDFG@?JLFDJ@FJE?OJFDGEDADEGFGFGDJ?EDQFEE?O 
NAFDF?QJFDHGDMFGFGDJ?E??FGD?OJFDHJG@GDEFEQ 
GQDG@JQJE@DDEDGJHFMFLFE?JFDHJLGEFLJADE?EQGGL?R 
\QE?EJ?GDFGEJFE?JNFLLJEGDGFD@EJGGJED?@DE 
E0@FGFPLEJG@GDEFEQOJFDHJGQEJMEEGFDJJGH 
DEED@FGMEDGJGFDJEG?JH@DFDJJGQEJ:7;<R;U 
?EQGGLJPEFDR 

KDJLF?Q 
>FDJ@F 
JE 
>EFDDED 
? 

1?JNEJFDEJE@DDEDGLPJE'EEEHFDJJG@DJGFDJEGJHGD 
EEGDGMFEFLLPJHF?FHQFDGFJEHJ?G@HEDG?JFDH 
?G@HEDG?JNFGQJHF?FPFLFGFE?OJFDHJQFQEJ?FDEEJG@D 
HG@DHFDJJPEFDOJNEJNFLLJEGDGFD@EJGGJEMALGP 
GQEJ?GDFGEJFE?JGQFGJQFQEJEGDGDFP@GEHJGGNFDH? 
GQEJMEEGFDJJGHJDEED@FGMEDGJJGFL?RJXEJNFLL 
EGDGFD@EJGGJQFJQLFJQGJ?EDQFEE?JHGDJNG@HEDG? 
NFGQJOF?FPFLFGFE?JFDJG@DJDEED@FGMEDGJMFGEDFFL? 
FDHJFDHGDMFGFGDJ?E??FGD?OJEMAQF?F+FDJJGQFG 
CGDEPJC?LFDHJVDEAS?J?GDGDJJFEFHEMFE 
ADGJDFMJQF?JADGQEDJAFDGFE@LFDLPJEHHEEGFQEJHGD 
?G@HEDG?JNFGQJ?AEEFFLJDEEH?RJ*@DJE'GEDHEH 
HFPJFDHJ?GD@EG@DEHJ?EQGGLJEDQFDGDMEDG 
FLLGN?JCGDEPJC?LFDHJVDEAJGGJMF'FMF+E 
LEFDDFDJJGFMEJFDHJGHHEDJ?G@HEDG?JGFDJEGEH 
?@AAGDG?R 

NG@HEDG 
?JNFGQ 
OF?FPFLFG 
FE? 

XEJQFQEJFLNFP?JEDDGLLEHJFJQFJQED 
AEDEEDGFJEJGHJ?G@HEDG?JELF??FHFEHJF?J?AEEFFL 
EH@EFGFGDJ?G@HEDG?JGQFDJCGMM@DFGPJNEQGGL 
OF?GDFEGJ:;OJGQEJHF?GDFEGJFDJNQFEQJG@DJ?EQGGL 
DE?FHE?R 
XFGQJDEJFDH?JGGJ?G@HEDG?JNFGQJHF?FPFLFGFE?OJNE 
QFQEJFLNFP?J?EDQEHJFJQEDPJQFJQJAEDEEDGFJE 
GHJ?AEEFFLJEH@EFGFGDJ?G@HEDG?J?FDEEJG@D 
HG@DHFDJJPEFDRJCDJHFEGOJNEJEGD?F?GEDGLPJQFQE 
FMGDJ?GJGQEJQFJQE?GJAEDEEDGFJEJGHJ?G@HEDG? 
NFGQJHF?FPFLFGFE?JFMGDJ?GJFLLJEQFDGEDJ?EQGGL? 
FDJ]ENJAGDTJCFGPRJCDJFHHFGFGDOJNEJQFQEJFLNFP?
?EDQEHJFJQFJQEDJAEDEEDGFJEJGHJ?G@HEDG?JNFGQ 
HF?FPFLFGFE?JGQFDJPGGQJHF?GDFEGJ?EQGGL?JGQFGJNE 
?QFDEJ?AFEEJNFGQOJFDEL@HFDJJCNB7BJFDHJCN:<;R 
XEJPELFEQEJNEJQFQEJPEEDJFPLEJGGJDEED@FGJFDH 
DEGFFDJ?@EQJFJQFJQJAEDEEDGFJEJGHJ?G@HEDG? 
NFGQJ?AEEFFLJDEEH?JHGDJGNGJDEF?GD?RJ(FD?GOJFD
FLLJGHJGQEJ?EQGGLS?JDEED@FGMEDGJMFGEDFFL?JFDH 
FDHGDMFGFGDJ?E??FGD?JGGJADG?AEEGFQEJHFMFLFE?O 
NEJFDHFEFGEJGQFGJNEJEDDGLLJFLLJ?G@HEDG?O 
FDEL@HFDJJ?G@HEDG?JELF??FHFEHJF?JQFQFDJ 
?AEEFFLJDEEH?RJNEEGDHOJNEJQFQEJHEHFEFGEHJF 
LGGJGHJGFMEOJEHHGDGOJEDEDJPOJFDHJDE?G@DEE?JGG 
G@DJ?AEEFFLJEH@EFGFGDJADGJDFMOJFDHJFJMFTEJF 
AGFDGJGHJHGFDJJEQEDPGQFDJJNEJEFDJGGJ?EDQE 
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?G@HEDG?JNFGQJ?AEEFFLJDEEH?JFGJFJQEDPJQFJQ
 
LEQELR
 
1GJEQEDPJGDEJGHJG@DJFDHGDMFGFGDJ?E??FGD?OJF
 
CGDEPJC?LFDHJVDEAJAFDEDGJNQGJQF?JFJEQFLH
 
NFGQJ?AEEFFLJDEEH?JF?JGDJQFDHJGGJ?AEFTJFPG@G
 
GQEJ?EQGGLS?JADGJDFMJFDHJFD?NEDJFDP
 
0@E?GFGD?JHFMFLFE?JMFJQGJQFQER
 

SPGPFGTMFJEUUMHG[JkMlQHRJmPPGTFiJkQHiPG[ 

OE?EDFPEJIEGEDGFGDJKHHGDG?JFDJ:7;8R;< OE?EDFPEJIEGEDGFGDJVLFD?JFDJ:7;<R;UW 

KEGDGM 
FEFLLP 
OF?FHQF 
DGFJEH 

CDJ:7;2J3J:7;8OJNEJQFHJ87;J?G@HEDG? 
ELF??FHFEHJF?JEEGDGMFEFLLPJHF?FHQFDGFJEH 
GQFGJNEDEJELFJFPLEJGGJDEG@DDJHGDJGQEJ:7;8J3 
:7;<J?EQGGLRPEFDRJ2:<JGHJGQG?EJ?G@HEDG?OJGD 

<UR2[JDEG@DDEHJHGDJGQEJ:7;8J3J:7;<J?EQGGLR
PEFDR 

\QF?JE'EEEHEHJG@DJDEGEDGFGDJGFDJEG?RJ*@D 
?GDGDJJFEFHEMFEJADGJDFMOJQFJQJE'AEEGFGFGD?O 
E'GEDHEHJHFPJFDHJ?GD@EG@DEHJ?EQGGL 
EDQFDGDMEDGJFLLGN?JCGDEPJC?LFDHJVDEAJGG 
MF'FMF+EJLEFDDFDJJGFMEOJFDHJGHHEDJ?G@HEDG? 
GFDJEGEHJ?@AAGDG?OJFDJGDHEDJGGJED?@DEJGQFGJFLL 
?G@HEDG?JEFDJ?@EEEEHJDEJFDHLE??JGH 
HEMGJDFAQFE?R 

CDJ:7;2J3J:7;8OJNEJQFHJB2J?G@HEDG? 
ELF??FHFEHJF?JKDJLF?QJ>FDJ@FJEJ>EFDDED?RJB2 
GHJGQG?EJ?G@HEDG?OJGDJ;77[JDEG@DDEHJHGDJGQE
:7;8J3J:7;<J?EQGGLRPEFDRJ\QF?JE'EEEHEHJG@D 
DEGEDGFGDJGFDJEG?R 
*@DJE'GEDHEHJHFPJFDHJ?GD@EG@DEHJ?EQGGL 

KDJLF?Q EDQFDGDMEDGJFLLGN?JHGDJMGDEJGFMEJHGD 
>FDJ@F GFDJEGEHJFEFHEMFEJ?@AAGDGJHGDJK>>J?G@HEDG?R 
JE (FMFLFE?JGHJE@DDEDGJK>>J?G@HEDG?JQFQEJPEED
>EFDDED GQDFLLEHJNFGQJGQEJDE?@LG?JGHJG@DJFEFHEMFE 
? ?@AAGDG?OJF?JMFDPJK>>J?G@HEDG?JQFQEJGE?GEH 

ADGHFEFEDGJGDJGQEJ]ANKN>1\RJCDJFHHFGFGDOJNE
QFQEJED?@DEHJGQEJFQFFLFPFLFGPJGHJFDGEDADEGED? 
HGDJHFMFLPRGEFEQEDJEGDHEDEDEE?J?GJGQFG 
HFMFLFE?JEFDJEGMM@DFEFGEJEHHEEGFQELPJNFGQ
GEFEQED?JFPG@GJGQEFDJ?EQGLFD?4JADGJDE??R 

(GDJGQEJ:7;<R;UJ?EQGGLJPEFDOJNEJNFLLJEGDGFD@E
GGJ?GDEDJGQEDJGQEJEGDEJEGMAGDEDG?JGHJG@D 
?EQGGLJMGHELJGQFGJLEFHJGGJDEGEDGFGDJGH 
KEGDGMFEFLLPJOF?FHQFDGFJEHJ?G@HEDG? 
FDEL@HFDJJ?GDGDJJFDHJFDDGQFGFQEJFEFHEMFE 
ADFEGFEE?OJQFJQJE'AEEGFGFGD?JHGDJFLLJ?G@HEDG? 
GQFGJHDFQEJFEQFEQEMEDGOJFJLGDJEDJ?EQGGLJHFP 
FDHJPEFDJGQFGJFLLGNJHGDJMGDEJGFMEJHGD 
GFDJEGEHJ?@AAGDGOJFDHJFJ?GD@EG@DEHJ?EQGGL 
FDHJELF??DGGMJEDQFDGDMEDGR 

XEJNFLLJEGDGFD@EJGGJED?@DEJE0@FGPJPP 
ADGQFHFDJJFHE0@FGEJFDGEDADEGFGFGDJFDH 
GDFD?LFGFGDJ?EDQFEE?OJFHE0@FGEJF??E??MEDG 
FDHJFEEGMMGHFGFGD?JHGDJK>>JDEEH?OJFDH 
GFDJEGEHJFEFHEMFEJ?@AAGDG?JHGDJK>>J?G@HEDG?R 
5LGFMFGELPOJFEFHEMFEJ?@EEE??JFDHJGFFLGDEH 
EGMM@DFEFGFGDJQFQEJ?EDQEHJF?JGQEJTEP 
LEQED?JGQFGJLEFHJGGJGQEJDEGEDGFGDJGHJKDJLF?Q 
>FDJ@FJEJ>EFDDED?R 

CDJ:7;2J3J:7;8OJNEJQFHJ;8,J?G@HEDG? 
ELF??FHFEHJF?JNG@HEDG?JNFGQJOF?FPFLFGFE?JGQFG 
NEDEJELFJFPLEJGGJDEG@DDJHGDJGQEJ:7;8J3J:7;< 
?EQGGLRPEFDRJ;22JGHJGQG?EJ?G@HEDG?OJGDJU/R,[
DEG@DDEHJHGDJGQEJ:7;8J3J:7;<J?EQGGLRPEFDR 
\QF?JE'EEEHEHJG@DJDEGEDGFGDJGFDJEG?R 
CGDEPJC?LFDHJVDEAS?JFEFHEMFEJADGJDFMJF? 
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NG@HEDG 
?JNFGQ 
OF?FPFLFG 
FE? 

QEDPJ?GDGDJOJFDHJQF?JADGQEDJAFDGFE@LFDLP 
EHHEEGFQEJHGDJ?G@HEDG?JNFGQJ?AEEFFLJDEEH?RJ*@D 
E'GEDHEHJHFPJFDHJ?GD@EG@DEHJ?EQGGL 
EDQFDGDMEDGJFLLGN?JCGDEPJC?LFDHJVDEAJGG 
MF'FMF+EJLEFDDFDJJGFMEOJFDHJGHHEDJGFDJEGEH 
?@AAGDG?JHGDJNG@HEDG?JNFGQJOF?FPFLFGFE?R 
CDJHFEGOJNEJEGD?F?GEDGLPJQFQEJFMGDJ?GJGQE 
QFJQE?GJAEDEEDGFJEJGHJ?G@HEDG?JNFGQ 
HF?FPFLFGFE?JFMGDJ?GJFLLJEQFDGEDJ?EQGGL?JFD 
]ENJAGDTJCFGPRJXEJQFQEJFLNFP?J?EDQEHJF
QFJQEDJAEDEEDGFJEJGHJ?G@HEDG?JNFGQ 
HF?FPFLFGFE?JGQFDJPGGQJHF?GDFEGJ?EQGGLJGQFGJNE 
?QFDEJ?AFEEJNFGQOJFDEL@HFDJJCNB7BJFDHJCN:<;R 
XEJPELFEQEJNEJQFQEJPEEDJFPLEJGGJDEGFFDJ?@EQ 
FJQFJQJAEDEEDGFJEJGHJ?G@HEDG?JNFGQJ?AEEFFL 
DEEH?J?FDEEJFLLJDEED@FGMEDGJMFGEDFFL?JFDH 
FDHGDMFGFGDJ?E??FGD?JFDHFEFGEJGQFGJNEJEDDGLL 
FLLJ?G@HEDG?OJFDEL@HFDJJ?G@HEDG?JELF??FHFEHJF? 
QFQFDJJ?AEEFFLJDEEH?RJ1GJEFEQJGHJG@D 
FDHGDMFGFGDJ?E??FGD?OJFJCGDEPJC?LFDHJVDEA 
AFDEDGJNQGJQF?JFJEQFLHJNFGQJ?AEEFFLJDEEH?JF? 
FQFFLFPLEJGGJ?AEFTJFPG@GJGQEJ?EQGGLS? 
ADGJDFMJFDHJFD?NEDJFDPJ0@E?GFGD?JHFMFLFE? 
MFJQGJQFQER 

CDJGDHEDJGGJMEEGJDEGEDGFGDJGFDJEG?JHGDJGQE 
:7;<R;UJ?EQGGLJPEFDOJNEJNFLLJEGDGFD@EJGG 
ADGQFHEJ?GDGDJOJGFDJEGEHJFEFHEMFEJ?@AAGDG 
HGDJNG@HEDG?JNFGQJOF?FPFLFGFE?RJXFGQJGQE 
FHHFGFGDJGHJFJOFDEEGGDJGHJNAEEFFLJKH@EFGFGDO 
NEJFDEJFPLEJGGJEMALGPJFJQFJQEDJLEQELJGH 
?GDFGEJPJFDHJ?@AAGDGJFDJ?EDQFEEJGHJNG@HEDG? 
NFGQJNAEEFFLJ]EEH?JFGJCGDEPJC?LFDHJVDEAJFDH
GQEFDJGEFEQED?R 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
LMNOPQRSMOpSqPrstusturvw 

xpRyzOP{|M}~pNP�}POpM{|pzPM}SPMS��}�NOzMOyzPNOM���}~� 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

�YyPzpNRy}Np/ 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

0pN 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

YyOP�RR��{M1�p 

RUNFrJIPZ 
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2018-2019 Upd. June 2018 
School Year 
Calendar 

August 2018 September 2018 October 2018 
Su M Tu W Th F S Su M Tu W Th F S Su M Tu W Th F S 

1 2 3 4 1 1 2 3 4 5 6 

5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13 

12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20 

19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27 

26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31 

30 

November 2018 December 2018 January 2019 
Su M Tu W Th F S Su M Tu W Th F S Su M Tu W Th F S 

1 2 3 1 1 2 3 4 5 

4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12 

11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19 

18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26 

25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30 31 

30 31 

February 2019 March 2019 April 2019 
Su M Tu W Th F S Su M Tu W Th F S Su M Tu W Th F S 

1 2 1 2 1 2 3 4 5 6 

3 4 5 6 7 8 9 3 4 5 6 7 8 9 7 8 9 10 11 12 13 

10 11 12 13 14 15 16 10 11 12 13 14 15 16 14 15 16 17 18 19 20 

17 18 19 20 21 22 23 17 18 19 20 21 22 23 21 22 23 24 25 26 27 

24 25 26 27 28 24 25 26 27 28 29 30 28 29 30 

May 2019 June 2019 
Su M Tu W Th F S Su M Tu W Th F S 

1 2 3 4 1 

5 6 7 8 9 10 11 2 3 4 5 6 7 8 

12 13 14 15 16 17 18 9 10 11 12 13 14 15 

19 20 21 22 23 24 25 16 17 18 19 20 21 22 

26 27 28 29 30 31 23 24 25 26 27 28 29 

30 

July 2019 
Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

# First and Last Day of School Family Conferences 
School Closed 3rd & 4th State Testing 
1:10pm Early Dismissal 
No Bus 

8787 24th Ave. Brooklyn, NY 11214 | Main Office: 718-676-4755 | Fax: 718-301-2403 
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