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CULTURAL ARTS ACADEMY CHARTER SCHOOL AT SPRING CREEK 

Fiscal Year 2018 Budget Fiscal Year 2017 Actual 

Revenues 
Per Pupil - General Education 4,721,275 

- Special Education 80,000 
Grants and other income 365,750 

Total Revenues $ 5,167,025 

Expenses 

PERSONNEL SERVICES 
Management $ 819,788 
Non-Instructional 499,126 
Teachers 1,561,318 
Teaching Assistants 300,939 

Total personnel services 3,181,170 

Fringe benefits 
Payroll taxes 254,500 
Health/Dental insurance 525,900 

Total fringe benefits 780,400 

OTHER THAN PERSONNEL SERVICES 
Rent 445,000 
Insurance 55,900 
Maintenance/Repair 60,400 
Office Equipment 10,000 
Office Expenses 41,778 
Cafeteria Expenses 27,600 
Professional Costs 161,900 
Contract Serivces & Professional Instruction 57,000 
Pupil Supplies/Furniture 135,400 
Student Activities & Field Trips 66,000 
Meetings & Travel 25,000 
Other Expenses 41,000 
Depreciation 32,000 

Total other than personnel service 1,158,978 

Total Expenses 5,120,548 

Revenues in excess of expenses $ 46,477 

4,021,060 
79,177 

573,028 
$ 4,673,265 

$ 694,573 
422,889 

1,322,842 
254,973 

2,695,277 

198,206 
444,973 

643,179 

443,615 
60,359 
53,403 

8,005 
80,526 
23,729 

162,946 
57,079 
90,112 
54,321 
24,870 
42,761 
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An International Baccalaureate Candidate School 

THE FIRST LIGHTHOUSE CHARTER SCHOOL IN NEW YORK STATE 

TABLE OF ORGANIZATIONAL LEADERSHIP 2017-2018 
The reflection of our scholars’ faces in the mirror of the world is a reminder that the future, collectively, rests in 

our hands.” 

BOARD OF TRUSTEES 
Responsible for the oversight of CAACS’s fidelity to our Charter 

FOUNDING PRINCIPAL 
Responsible for the daily management and oversight of all school functions both academic and 
non-academic 
STRATEGIC LEADERSHIP TEAM: 
Leadership Team Appointed by the Principal 
(Reports directly to the Principal) 
Director of Operations 
Oversight of non-academic areas of management 
Director of Curriculum and Instruction 
Oversight of instruction, data management, student assessments and supervision of instructional 
staff 
Director of Accountability and Compliance 
Oversight of all NYS, NYCDOE, TITLE I and other accountability areas 
Technology Manager 
Responsible for instructional technologies and assessment compliance 
Business Manager 
Responsible for financial and HR management 
Facilities Manager 
Responsible for management of the internal and external facility maintenance 
School Safety Manager 
Responsible for safety and security 
Guidance and Student Support Supervisor 
Oversight of Student Support Services 
Instructional Coaches (K-2, Math and ELA, PE and Middle Schoo) 
Responsible for Instructional Coaching and talent development of emerging teachers 
OPERATIONAL LEADERSHIP TEAM 
Director of Operations 
Provides oversight of non-academic areas of management 
Health Services 
Food Services 
School Safety 
Enrollment Planning 
Transportation 
Parent Engagement 
STUDENT SUPPORT TEAM 
Director of Student Support and Development 
Oversight of Student Support Services (Special Education, Guidance, etc.) 
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Guidance Counselor 
Social Worker 
External SPED Paraprofessionals 
External SPED Service Providers 
Dean of Students 
INSTRUCTIONAL LEADERSHIP 
Director of Curriculum and Instruction 
Oversight of instruction, assessment, data and supervision of all instructional staff 
Teachers 
Teaching Assistants 
Charged with delivery of curriculum and instruction and classroom management 
Director of the Arts 
Teaching Artists 
External Arts Programs 
CAACS PARENT ASSOCIATION 

President
 
Vice President
 
Treasurer
 
Secretary
 

University Representatives 
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CULTURAL ARTS ACADEMY CHARTER SCHOOL AT SPRING CREEK
“An International Baccalaureate Candidate School”

SCHOOL	  CALENDAR 2017 – 2018
(191 school days)
Summer 2017 

July	  3, 2016-‐July	  28,	  2017 Lighthouse Leadership/Facilities Vacation
First	  Day Back -‐ 7/31/2017

August	  14,	  2017 Lighthouse Operations Team Returns
August	  14,	  2017 Student	  Support	  Team Returns
August	  14-‐August	  18, 2017 Middle School Orientation Camp – 9am-‐3pm
August	  14-‐August	  18, 2017 New Staff Development
August	  18, 2017 Kindergarten and New Student	  Mixer
August	  21-‐August	  25th, 2017 Professional Development	  Week (All Staff)

2017-‐2018 SCHOOL YEAR 
CAACS Busing begins September 7,	  2017 

August	  28,	  2017 FIRST DAY OF	  SCHOOL (Full day)
QUARTER	  1 August 28-‐November 10,	  2017 
September 1, 2017 -‐ PD (Staff Professional
Development) Fridays begin –

Scholars are dismissed at 2pm every Friday. Late
fees will be assessed and strictly enforced.

September 4,	  2017 SCHOOL CLOSED – Labor Day
September 13, 2017 Curriculum	  Night – 4pm-‐6pm (K-‐2	  ONLY)
September 14, 2017 Curriculum	  Night – 4pm-‐6pm (Grades	  3-‐5	  ONLY)
September 18, 2017 Curriculum	  Night – 4pm-‐6pm (Grade 6 ONLY)
September 28, 2017 Afterschool Begins
September 21-‐22,	  2017 SCHOOL CLOSED -‐ Rosh Hashanah
October 9,	  2017 SCHOOL CLOSED -‐ Columbus Day
November	  7,	  2017 SCHOOL CLOSED – Election Day –

PROFESSIONAL DEVELOPMENT DAY
QUARTER	  2 November 13,	  2017-‐January 19,	  2018 
November 16, 2017 – NO SCHOOL	  – Alternate *Student-‐Led	  Parent-‐Teacher	  Conferences
Schedule*	  –Scholars	  must come	  with their	   8AM-‐12NOON	  – K-‐2ND GRADE
parents	  at the scheduled	  time and bring their 1PM-‐5PM—3-‐6TH GRADE
Leadership Notebooks to discuss their progress.
November	  23-‐24,	  2017 SCHOOL CLOSED – Thanksgiving Recess
November	  22, 2017 – HALF	  DAY Early Dismissal – 12 NOON
December 22, 2017 – HALF	  DAY Early Dismissal – 12 NOON
December 25, 2017-‐January 1,	  2018 SCHOOL CLOSED – Winter Recess

-‐School is open January 2, 2018
January 8-‐January 12, 2018 Midterm Examinations
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January 15,	  2018 SCHOOL CLOSED – Dr. Martin Luther King, Jr. Day
QUARTER	  3 January 22-‐April 6, 2018 
January 25, 2018 -‐ NO SCHOOL*	  -‐ Alternate
Schedule –Scholars	  must	  come with their parents	  
at the scheduled	  time and bring	  their Leadership	  
Notebooks to discuss their progress.

Student-‐Led	  Parent-‐Teacher	  Conferences
8AM-‐12NOON	  – K-‐2ND GRADE
1PM-‐5PM—3-‐6TH GRADE

February 16-‐February 23,	  2018 SCHOOL CLOSED – Midwinter Recess
February 15, 2018 Early Dismissal – 12 NOON
March 30-‐April 6,	  2018 SCHOOL CLOSED – Spring Recess
March 29, 2018 Early Dismissal
QUARTER	  4 April 9-‐June	  15,	  2018 
April 19, 2018 -‐ NO SCHOOL* Alternate Schedule
– Scholars	  must	  come with their parents	  at the
scheduled	  time and bring	  their Leadership	  
Notebooks to discuss	  their progress.

*Student-‐Led	  Conferences
8AM-‐12NOON	  – K-‐2ND GRADE
1PM-‐5PM—3-‐6TH GRADE

MAY 21-‐ MAY 25, 2018*	   GRADE 6 – SPAIN*	  -‐ Tentative –
May, 28,	  2018 SCHOOL CLOSED – Memorial Day
June	  7,	  2018 SCHOOL CLOSED – Professional Development	  Day
June	  15, 2018 SCHOOL CLOSED – Eid al-‐Fitr
June	  18-‐June	  22, 2018 Final Examinations
June	  29, 2018 BRIDGING/GRADUATION -‐ LAST DAY OF SCHOOL
July 2	  – July 20, 2018 Lighthouse Leadership/Facilities Vacation* 
July 23,	  2018 Lighthouse Leadership/Facilities Report* 
AUGUST 6 -‐ August 10,	  2018 Middle School Orientation Program – 9AM-‐3PM 

GRADES 6 AND 7 
IMPORTANT NOTES: 

1. EARLY DISMISSAL FOR	  STUDENTS EVERY IS EVERY FRIDAY AT 2:00PM	  BEGINNING SEPTEMBER	  
1,	  2017.	   NO AFTERSCHOOL ON FRIDAYS. 

2. FRIDAY PROFESSIONAL DEVELOPMENT	  FOR	  STAFF	  BEGINS SEPTEMBER	  1,	  2017:	  2:30PM-‐
4:00PM. 

NYS ASSESSMENTS 2018
Grades	  3–8	  -‐ English Language Arts –
Paper-‐based – April 11 -‐ April 13, 2018
Computer-‐based – April 10 – April 17, 2018
Grades	  3–8	  – Mathematics –
Paper-‐based – May 1-‐May 3, 2018
Computer-‐based – May 1-‐ May 8, 2018
NYSELAT Speaking – April 9 – May 18, 2018
NYSESLAT Listening, Reading, Writing – May 7 -‐ May 18, 2018
Grade	  4 Science	  Performance	  Test – May 23 -‐ June	  1, 2018
Grade	  4 Science	  Written Test – June	  4, 2018
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