
 

EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ6789:8;69<J=J>F?GJ@AHFGEHIJ6B8698;69< 

‟EEF?EJ‬EJFH‭․?EHJGKFGJ‪J@JL․EEJGEEHJGJJFJHAEEGEJGK․?JFJ‭EDJAF‫EJC․GFE@H․G‫GFG@DE?MJ‬EIJDEJFEEJJIJGKE․?‫J 

JGKEDJGF?‫GEHJGJJ‪J@J‬‪J‪J@DJF@GKJD․‧EDJFDEJ‭․?․‬EEJJGJ‪J@DJGF?‫E J K․EEJFJHAEEG․G‥‮?‫JGK․?JGFFAJ‮․??FJ?‮ 
AEEF?EJEG?@DEJGKFGJ‪J@J?EEEFGJGKEJFJDDEFGJF@GKJD․‧EDJjTnJORJo7FhJ89:J;9K<kJJDJ‪J@JHF‪JGJGJ‬EJF??․‫GEH 

GKEJFJDDEFGJGF??‮  

TVJLWXYYZJ[\]EJ\[^J_E^L` NOPQCR”C„J‟RO‟”R”†QR„JCDJC‡„CJC•”‡CO>>QRM 

CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

aVJWX\bcEbJ\dcXYbQeEb ‡„CNQO…”@GKJD․‧EHJCKFDGEDJDFKJJE 

C‣JDJGEFKG․FFEJDEF?JG?‥JAEEF?EJDE…?EEEFG 
F@GKJD․‧EDJGFHEJIDJHJGKEJHDJAJHJLG 

HEG@M  

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ ‡„CJCDNJ  

=KVJLWXYYZJQ[gYb]\cQY[ 

‟R‰P”R„J”NNRODD ‟•Q‡OJ‡‱P′OR ‣”″J‡‱P′OR OP”‰>J”NNRODD 

;‴ 6J GKJ”‭EG@E 
‡ELJ„JD>‴669J„‡J‥‮ 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJ‡FHE ′EG‸FH․GJ‣E․G 

†․GEE CK․EIJJIJDGFII 

OHED…›››…›››‫EGF‪J‟KJGEJ‡@H‬EDJC 
‹‹‹‹M  

hVJLWXYYZJiE_J\^^bELLJjdbZk KGGAI88HAFH? HEHJFDFF‪ADEA JD‫8 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 968;66  

gVJ^\cEJgQbLcJYhE[E^JgYb 6<8;667 

Q[LcbdWcQY[ 

12324
 

http://dpcms.democracyprep.org/
mailto:F@GKJD.�EDJGFHEJIDJHJGKEJHDJAJHJLG
mailto:CNQO��@GKJD.�EHJCKFDGEDJDFKJJE
mailto:AEEF?EJEG?@DEJGKFGJ�J@J?EEEFGJGKEJFJDDEFGJF@GKJD.�EDJjTnJORJo7FhJ89:J;9K<kJJDJ�J@JHF�JGJGJ�EJF??.�GEH
mailto:JGKEDJGF?�?JF??.�GEHJGJJ�J@J��J�J@DJF@GKJD.�EDJFDEJ�.?.�EEJJGJ�J@DJGF?�JAF�E�J
mailto:EEF?EJ�EJFH�.?EHJGKFGJ�J@JL.EEJGEEHJGJJFJHAEEGEJGK.?JFJ�EDJAF�EJC.GFE@H.G�J?.�GFG@DE?MJ�EIJDEJFEEJJIJGKE


NKVJ\hhbYxE^JLWXYYZJ]QLLQY[JjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh= 

nMNOOPnJOFPIk 

P‰DD‰Q‡JD†”†OPO‡† 

†KEJH․??․JGJJIJNEHJFDFF‪J‟DEAJ․?JGJJEH@FFGEJDE?AJG?․‬EEJF․G․‧EG…?FKJEFD?JIJDJ?@FFE??J․GJGKEJFJEEE‫EJJI 
GKE․DJFKJ․FEJFGHJFJE․IEJJIJFFG․‭EJF․G․‧EG?K․A  

N;VJ{EyJ^ELQw[JEZE]E[cLJjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh=JnMNOOPn 

OFPIk 
›O„JNOD‰※‡JO>OPO‡†DJC′D․EIJHE?FD․AG․JGJJIJ›E‪JHE?․‫GJEEEHEGG?JFDEJGKJ?EJ‫EGEDFEJF?AEFG?JJI 
GKEJ?FKJJEJGKFGJFDEJ․GGJ‭FG․‭EJJDJ@G․‼@EJGJJGKEJ?FKJJE‽?JH․??․JGJFGHJ‫JFE?‥JFDEJFJDEJGJJGKE 

?FKJJE‽?JJ‭EDFEEJHE?․‫GJEEEHEGG?JHF‪J․GFE@HEJF․?‫G‥JFGHJFDEJFD․G․FFEJGJJ․G?J?@FFE?? J†KEJHE 

?AEF․I․FJFJGGEGGJFDEFJIJF@?‾J@G․‼@EJ?G@HEGGJAJA@EFG․JG?JGJJ‬EJ?ED‭EH‾J?AEF․I․FJEH@FFG․JGFE 
ADJ‫DFH?JJDJAEHF‫J?DFG․JG?JJIJ?G@HEGG@‫․FFEJFAADJFFKE?‾J@G․‼@EJFFEEGHFD‥J?FKEH@EE‥JJDJFJGI․‫ 

FGHJ?GFII‾JFGH8JDJ․GGJ‭FG․‭EJJD‫FG․‧FG․JGFEJ?GD@FG@DE?JFGHJ?‪?GEH?  

‿FD․F‬EEJ9 PJDEJ†․HEJGJJ>EFDG 

”EEJNEHJFDFF‪J‟DEAJ?FKJEFD?JFGGEGHJFFFHEH․FJFEF??E?JIJDJFG 
EEF?GJE․‫KGJKJ@D?JEFFKJHF‪JIJDJ9:6JHF‪?JEFFKJ‪EFDJFGHJFDE 
JIIEDEHJFHH․G․JGFEJ?@HHEDJFGHJDFG@DHF‪JFFFHEH․E?JIJDJE⁀GDF 
?@AAJDG JDKJ@EHJFJ?FKJEFDJFGGEGHJNEHJFDFF‪J‟DEAJIDJH 
‫KJ‫DFH@FG․JG‥JKEJJDJ?KEJLJ@EHJDEFE․‭E@‫FDGEGJGKDJDEHG․‮ 
HJDEJGKFGJ?․⁀J‪EFD?J․GJFHH․G․JGFEJEH@FFG․JGFEJG․HEJGKFG 
?G@HEGG?J․GJGKEJF‭EDF@‫EJGDFH․G․JGFEJA‬E․FJ?FKJJE  

‿FD․F‬EEJ; R․‫JDJ@?‥JCJEEE‫E…‟DEAFDFGJD‪J”FFHEH․F? 

”EEJ?FKJEFD?J?G@H‪JGLJJKJ@D?JJIJHFGK‥JGKDEEJKJ@D?JJIJE․GEDFF‪‥ 
JGEJKJ@DJJIJ?F․EGFE‥JFGHJJGEJKJ@DJJIJ?JF․FEJ?G@H․E?JE‭ED‪JHF‪ 
F?JLEEEJF?JFDG‥JGKEFGED‥JH@?․F‥JKEFEGK‥JFGHJAK‪?․FFEJEH@FFG․JG  
‰GJJ@DJK․‫KJ?FKJJE?‥J›JDEFGJEFGF‫E‥J?AEEFKJFGHJHE‬FGE‥JF@‫ 
FFAAEEEFJH@?․F‥JFGHJ”‟JFJ@D?E?JFDEJJIIEDEHJGJJFEEJ?G@HEGG?  

‿FD․F‬EEJ‴ NFGFJND․‭EGJNEF․?․JG…PFG․‮‫ 

NEHJFDFF‪J‟DEAJ@G․E․‧E?JFJ?JAK․?G․FFGEHJIEEH‬FFIJJAJJEJ‮ 
IDE‼@EGGJHFGFJFJEEEFG․JGJFGHJFGFE‪?․?J․GFE@H․G‫JFJGEGLJD…‮ 
L․HEJHF?K‬JFDHJGJJE‥J․GGED․HJF??E??HEGG?‥JFGHJFJHAFDFG․‭E 
FFFHEH․FJHEF?@DE?JGJJHD․‭EJEIIEFG․‭EJ․G?GD@FG․JGJFGH 
HEF․?․JG…HFG․‮‫  

‿FD․F‬EEJ‵ DGD@FG@DEHJ⁁JD@AAJDG․‭EJDFKJJEJC@EG@DE 

”EEJNEHJFDFF‪J‟DEAJ?GFIIJFGHJ?G@HEGG?JE․‭EJ‬‪JGKEJ⁂NRO”P⁃ 
‭FE@E?JJIJN․?F․AE․GE‥JRE?AEFG‥JOGGK@?․F?H‥J”FFJ@GGF‬․E․G‪JFGH 
PFG@D․G‪ JNRO”PJ‭FE@E?JHEJFEF??DJJHJ․@‫‬EKF‭․JDJFGH 
ADJIE??․JGFEJF@EG@DE‥JFGHJFDEJDE․GIJDFEHJGKDJ@‫KJFJ‭FD․EG‪JJI 
EFDGEHJEGD․FKHEGGJJAAJDG@G․G․E?JFGHJAJ?․G․‭EJ․GFEGG․‭E?‥ 

52324
 

mailto:FGHJ?GFII�JFGH8JDJ.GGJ�FG.�EJJD�FG.�FG.JGFEJ?GD@FG@DE?JFGHJ?�?GEH?�
mailto:ADJ�DFH?JJDJAEHF�J�.FFEJFAADJFFKE?�J@G.!!@EJFFEEGHFD..J?FKEH@EE..JJDJFJGI.�@DFG
mailto:AEF.I.FJFJGGEGGJFDEFJIJF@?�J@G.!!@EJ?G@HEGGJAJA@EFG.JG?JGJJ�EJ?ED�EH�J?AEF.I.FJEH@FFG.JGFE
mailto:FKJJE?!?JJ�EDFEEJHE?.�G..JFGHJFDEJFD.G.FFEJGJJ.G?J?@FFE??�J�KEJHE?.�GJEEEHEGG?JHF�J
mailto:GKEJ?FKJJEJGKFGJFDEJ.GGJ�FG.�EJJDJ@G.!!@EJGJJGKEJ?FKJJE?!?JH.??.JGJFGHJ�JFE
mailto:KEJH.??.JGJJIJNEHJFDFF�J�DEAJ.?JGJJEH@FFGEJDE?AJG?.�EEJF.G.�EG�?FKJEFD?JIJDJ?@FFE??J.GJGKEJFJEEE�EJJI


 

 

 

 

?@FKJF?JI․EEHJGD․A?‥JH․G․G‫JJ@G‥JFGHJ?AEF․FEJAD․‭․EE?‫E 
 

‿FD․F‬EEJ 
 

‿FD․F‬EEJ7 

‿FD․F‬EEJ< 

‿FD․F‬EEJB 

‿FD․F‬EEJ: 

‿FD․F‬EEJ96 

UVJcYc\ZJE[bYZZ]E[cJY[Jod[E 

89:J;9K< 

O⁀EHAEFD‪J†FEEGG 

EJFDEJFJHH․GGEHJGJJFGGDFFG․GJHE‭EEJA․GJFGHJDEGF․G․G‥‫‥‫‫ 
E⁀FEAG․JGFEJFH@EG?JGJJLJDFFDFJHENJ ?EJJKF?JD@JJDJIJHGFJG․J‮‪ 
‟DEAJ?GFIIJHEH‬ED?J@GHED‫JJE⁀GEG?․‭EJAEDIJDHFGFEJDE‭․EL?‥ 
DEFE․‭EJLEE‪JADJIE??․JGFEJHE‭EEJAHEGGJH@D․G‫JGKEJ?FKJJEE‮ 
‪EFDJFGHJGKDEEJLEE‭EJADJIE??․JGFEJHE‭EEJAHEGG․?GEGG․JIJJ?‮ 
․GJGKEJ?@HHED‥JFGHJFDEJHEHJ‬‪JE⁀AE․F․GJFFDEEDJEFHHED?JFGH․@‫ 
JAAJDG@G․G․E?JIJDJ‫DJLGK  

”@GKEGG․FJC․‭․FJOG‫F‫EHEGG 

EJ‬EE․E‭EJGKFGJFEEJA@‬E․FJ?FKJJE?J?KJ@EHJAEFFEJFGJE⁀AE․F․G 
IJF@?JJGJADEAFD․G‫J?FKJEFD?JGJJ‬EFJHEJFFG․‭EJF․G․‧EG?JFGH 
EEFHED?J․GJJ@DJHEHJFDFF‪ J†KDJ@‫KJF․‭․FJ․G․G․FG․‭E?‥ 
FJHH@G․G‪JEG‫F‫EHEGG‥J?AEEFKJFGHJHE‬FGE‥JFGHJF@GKEGG․F 
?G@HEGGJFGHJIFH․E‪JFH‭JFFF‪JIJDJHJDEJ?FKJJEJFKJ․FE‥JJ@D 
?FKJEFD?JFF‼@․DEJGKEJJGJEH@G․GGFJHGFJ‥?EE․‮?‫E‥JHEELJG‮ 
FKFG‫EJGKEJLJDEH  

OH@FFG․G@‫J”EEJDG@HEGG?‥J․GJ”EEJD‬‸EFG? 

EJFFG․‭EE‪JDEFD@․GJ?G@HEGG?JLKJJFDEJGKEJEEF?GJ?ED‭EHJ‬‪
 
GDFH․G․JGFEJA@‬E․FJ?FKJJE?JFGHJJGKEDJFKFDGEDJJAEDFGJD?‥
 
․GFE@H․G‫JOG‫E․?KJEFGF‫EJEEFDGED?JFGHJ?AEF․FEJEH@FFG․JG@‫
 
?G@HEGG? J EJADJ‭․HEJGKE?EJ?G@HEGG?JL․GKJGKEJ?FHE
 
GDFG?IJDHFG․JGFEJEH@FFG․JGJFGHJ?@AAJDGJGKFGJLEJADJ‭․HEJGJ
 
FEEJJ@DJ?G@HEGG?J․GFE@H․G‫JFEEJEEEFG․‭EJJIIED․G?‫ 
 

R@GG․G@‟‫JDFKJJE?JJGJ‬E․FJ‣@GH? 

NEHJFDFF‪J‟DEAJI@GH?JFEEJJIJ․G?J?FKJJE?JL․GKJJGE‪JGKEJA@‬E․F 
HJGE‪JLEJDEFE․‭EJIDJHJGKEJF․G‪‥J?GFGE‥JFGHJIEHEDFE 
‫J‭EDGHEGG J‣F․E․G‫JH․?GD․FG?JJIGEGJ@?EJDE?J@DFE?J․GJFJHFGGED 
GKFGJD@G?JFJ@GGEDJGJJGKEJE‭․HEGFEJF‬J@GJGKEJADFFG․FE?JGKFG 
HJ?GJ․HADJ‭EJGKEJEIIEFG․‭EGE??JJIJGEFFK․G‫JFGHJEEFDG․G‫J․G 
GKEJFEF??DJJH JNEHJFDFF‪J‟DEAJEII․F․EGGE‪J?AEGH?JHJGE‪JF? 
FEJ?EJGJJGKEJ?G@HEGGJF?JAJ??․‬EE‥J?AEGH․G‫JGKEJHJ?GJJGJ‫DEFG 
GEFFKED?JFGHJH@FKJEE??JJGJ․G?JFJHAFDFG․‭EE‪JEEFG 
FHH․G․?GDFG․JG  

C‡JJDE?AJG?EM 

C‡JJDE?AJG?EM 

77B 

62324
 

mailto:GEFFKED?JFGHJH@FKJEE??JJGJ.G?JFJHAFDFG.�EE�JEEFG
mailto:FEJ?EJGJJGKEJ?G@HEGGJF?JAJ??.�EE..J?AEGH
mailto:GKFGJD@G?JFJ@GGEDJGJJGKEJE�.HEGFEJF�J@GJGKEJADFFG.FE?JGKFG
mailto:�J�EDGHEGG�J�F.E.G�JH.?GD.FG?JJIGEGJ@?EJDE?J@DFE?J.GJFJHFGGED
mailto:NEHJFDFF�J�DEAJI@GH?JFEEJJIJ.G?J?FKJJE?JL.GKJJGE�JGKEJA@�E.F
mailto:R@GG.G�JDFKJJE?JJGJ�@�E.FJ�@GH
mailto:FEEJJ@DJ?G@HEGG?J.GFE@H.G�JFEEJEEEFG.�EJJIIED.G�?�
mailto:GDFG?IJDHFG.JGFEJEH@FFG.JGJFGHJ?@AAJDGJGKFGJLEJADJ�.HEJGJ
mailto:EJADJ�.HEJGKE?EJ?G@HEGG?JL.GKJGKEJ?FHE
mailto:GFE@H.G�JOG�E.?KJEFG�@F�EJEEFDGED?JFGHJ?AEF.FEJEH@FFG
mailto:GDFH.G.JGFEJA@�E.FJ?FKJJE?JFGHJJGKEDJFKFDGEDJJAEDFGJD
mailto:EJFFG.�EE�JDEFD@.GJ?G@HEGG?JLKJJFDEJGKEJEEF?GJ?ED�EHJ��
mailto:OH@FFG.G�J�EEJDG@HEGG?..J
mailto:FKJEFD?JFF!!@.DEJGKEJ�GJLEEH�E..J?�.EE?..JFGHJFGG
mailto:G@HEGGJFGHJIFH.E�JFH�JFFF�JIJDJHJDEJ?FKJJEJFKJ.FE
mailto:FJHH@G.G�JEG�F�EHEGG..J?AEEFKJFGHJHE�FGE..JFGHJF@GKEGG
mailto:EEFHED?J.GJJ@DJHEHJFDFF��J�KDJ@�KJF.�.FJ.G.G.FG.�E
mailto:IJF@?JJGJADEAFD.G�J?FKJEFD?JGJJ�EFJHEJFFG.�EJF.G.�EG?JFGH
mailto:EJ�EE.E�EJGKFGJFEEJA@�E.FJ?FKJJE?J?KJ@EHJAEFFEJFGJE�AE.F.G
mailto:JAAJDG@G.G.E?JIJDJ�DJLGK�
mailto:GJGKEJ?@HHED..JFGHJFDEJ�@.HEHJ��JE�AE.F
mailto:DEFE.�EJLEE�E�JADJIE??.JGFEJHE�EEJAHEGGJH@D.G�JGKEJ?FKJJE
mailto:DEAJ?GFIIJHEH�ED?J@GHED�JJE�GEG?.�EJAEDIJDHFGFEJDE�.EL
mailto:E�FEAG.JGFEJFH@EG?JGJJLJD�J.GJFGHJIJDJJ@DJ?FKJJE?�JNEHJFDFF�
mailto:FKJF?JI.EEHJGD.A?..JH.G.G�JJ@G..JFGHJ?AEF.FEJAD.�


~VJwb\^ELJLEbxE^JQ[JLWXYYZJyE\bJ;9K��K< 

CKEFEAAFJGFKGJEEFJ‮‪ 

※DFHE?JDED‭EH 7‥J<‥JB‥J:‥J96‥J99‥J9; 

|KVJ^YELJcXEJLWXYYZ „E? 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[} 

J 

|;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

‡”POJQ‣JCPQ8OPQ 

‟•„D‰C”>JD†ROO†J”NNRODD 

C‰†„ 

D†”†O 

⁄‰‟JCQNO 

OP”‰>J”NNRODD 

PKVJg\WQZQcQEL 

NEHJFDFF‪J‟DEAJ‟@‬E․FJDFKJJE? 

NJE?JGKEJ?FKJJEJHF․GGF․GJJDJJAEDFGEJH@EG․AEEJ?․GE?⁅ 

„E?‥J;J?․GE? 

72324
 

mailto:NJE?JGKEJ?FKJJEJHF.GGF.GJJDJJAEDFGEJH@EG.AEEJ?.GE?�


 

 

P;VJLWXYYZJLQcEL 

‟EEF?EJE․?GJGKEJ?․GE?JLKEDEJGKEJ?FKJJEJL․EEJJAEDFGEJIJDJGKEJ@AFJH․G‫J?FKJJEJ‪EFD  

‟K‪?․FFE ‟KJGE N․?GD․FG8CDN ※DFHE? DFKJJEJFGJ‣@EE ‣FF․E․G․E? 
”HHDE?? ‡@H‬ED DED‭EHJFG CFAFF․G‪JFG ”‫DEEHEGG 

D․GE D․GE 

D․GEJ9 ;;‴6J GK C?FHE ”‭EG@E‥J‡EL F? CDNJ  7…B „E? NQOJ?AFFE „JD‪ 966‴< ?․GEMDFH․DA „‡J‥‮ 

;;;J E?G
 
9‴‵GKJDGDEEG
 D․GEJ; CDNJ  :…9; „E? NQOJ?AFFE ‡ELJ„JD„‡J‥‮ 
966‴6
 

D․GEJ‴ 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

‡FHE JD??EDHH”JE․FHO EGJK‟JEGFGDEGE” EGJK‟J‮ 

DFKJJE †FG‪FJ‡@GE‧ >EFHED 

QAEDFG․
 
JGFE
 
>EFHED
 

CJHAE․F 
GFE ′EG‸FH․GJ‣E․G 
CJGGFFG 

CJHAEF․ 
GG ′EG‸FH․GJ‣E․G 
CJGGFFG 

PFDEEGEJ”AJGGE 

82324
 

mailto:EEF?EJE.?GJGKEJ?.GE?JLKEDEJGKEJ?FKJJEJL.EEJJAEDFGEJIJDJGKEJ@AFJH.G�J?FKJJEJ�EFD�


 

P8VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ;V
 

‡FHE JD??EDHH”JE․FHO EGJK‟JEGFGDEGE” EGJK‟J‮ 

DFKJJE 
>EFHED 

QAEDFG․ 
JGFE 
>EFHED 

CJHAE․F 
GFE 
CJGGFFG 

CJHAEF․ 
GG 
CJGGFFG 

‡FGF?KFJ†D․‭ED? 

D@?FGFJ‿F?‼@E‧ 

′EG‸FH․GJ‣E․G 

′EG‸FH․GJ‣E․G 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO�POMTGh=} 

„E? 

S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO�POMTGUOFV
 

NFGEJ?FKJJE 
L․EEJEEF‭E 
F@DDEGGJFJ… 
EJFFG․JG 

‰?J?FKJJE 
LJD‫JL․GKG․‮ 
‡„CNQOJGJ 
E⁀AFGHJ․GGJ 
F@DDEGG 
?AFFE⁅ 

D․GEJ9 
CAD․HFD 
‪J?․GEM 

‟EDHFGEGG 
D․G․G‫ 

‡J 

D․GEJ; 
‟EDHFGEGG 
D․G․G‫ 

‡J 

D․GEJ‴ 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K��K<JnMNOOPJIhTH}JjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF�STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

‰IJ?J‥JE․?GJ‪EFD 
E⁀AFG?․JG 
L․EEJJFF@D  

„E? 

‰?J?FKJJE 
LJD‫JL․GKG․‮ 
‡„CNQOJGJ 
HJ‭EJGJ 
?EAFDFGE 
?AFFE⁅ 

‡J 

‡J 

‰IJ?J‥JE․?GJGKE DFKJJEJFGJ‣@EE 
ADJAJ?EH CFAFF․G‪JFG 
?AFFEJFGH D․GE 
‪EFDJAEFGGEH 
IJDJHJ‭E 

„E? 

„E? 

82324
 

http:IJ?J..JE
http:LJD�.G�JL.GK
mailto:L.EEJJFF@D�
http:E�AFG?.JG
http:IJ?J..JE


 

9 

F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn
 

; 

‴ 

‵ 

  

CFGE‫JD‪JCDEEEFGJ′E?G 
NE?FD․AG․JGM 

CKFG‫EJ․G 
JD‫FG․‧FG․JGFE 
?GD@FG@DE 

OVJ[TShJTF=JhOnUGUOFJOR
 

DAEF․I․FJRE‭․?․JG NFGEJ”AADJ‭EHJ‬‪ 
C9 6JLJDHJE․H․GM ′Q†JC․IJFAAE․FF‬EEM 

′JFDHJHEH‬ED? 
FAADJ‭EHJFJHJG․JGJGJ 
FHJAGJFJDE?JE@G․JG 
DE‫FDH․G‫JFAADJ‭FEJJI 
GKEJHED‫EDJJI 
NEHJFDFF‪ 
‟DEAFDFGJD‪JCKFDGED 
DFKJJE‥JNEHJFDFF‪ 
‟DEAJ•FDEEHJCKFDGED 
DFKJJE‥JNEHJFDFF‪ 
‟DEAJOGH@DFGFE 

9;8 8;697 

CKFDGEDJDFKJJEJFGH 
•FDEEHJ‟DEAJCKFDGED 
DFKJJEJ․GGJJ′DJG⁀ 
‟DEAJCKFDGEDJDFKJJE‥ 
L․GKJ′DJG⁀J‟DEA 
CKFDGEDJDFKJJE 
?@D‭․‭․G‫JGKFG 
PED‫ED‥JA@D?@FGGJGJ 
OH@FFG․JGJ>FLJ⁆;;‴  

DE@GJDKJG@‮‬․‥JDGFIIJ D․GED
 

NFGEJ”AADJ‭EHJ‬‪ 
”@GKJD․‧EDJC․I 
FAAE․FF‬EEM 

6‴8;69<
 

QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K��K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhM|JyELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

„E?
 

92324
 



LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP
 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh ;69<86<8‴9 

cNTF|JIO7V 

42324
 



EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
CDEFGEHIJ67899896:;J<J=F>GJ?@HFGEHIJ6A86:896:; 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

BCCFDGEDJ>DCEEF>JDEG@FEGHIJJKEFDJEIE 

LHFFJIEGJKEGJCFMEJFJNDCEEFJbE@EDGJCFDHJED 
FHIcJGEJEIEdJeFEF>EJGK@EJ9:b=JH>JIEG 
FMFHFF;FE9JHIJGCEJ>@FDEJ@DEMHHEH<d 

CGG@>I88HFGFdIK>EHdJEM8DE@EDGDFDHd@C@= 
KEFD>96:7?HI>GHH>A666666@AB:B 

12321
 

https://data.nysed.gov/reportcard.php?year=2016&instid=800000059313


EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ6789:8;69<J=J>F?GJ@AHFGEHIJ6B8698;69< 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

CDJEFFE@FFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ;697O 
9<JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?SJFIHJHJTJHEJUbJGNEJbEFDJEIHJQCRJ?G@HEIGJEIDDFFMEIGc 
KdIGEPED?JQIFbcJRDJHDFFFDJ?JPI?JDDJEDMMF?Sc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>JIEJ9IJCDGFFJRHAEIHJG@DE? 99S:T977 

>JIEJ;IJUEFDJRIHJQCRJ?G@HEIGJEIDDFFMEIG 77B 

>JIEJTIJVJTJHEJ>JIEJ9JUbJ>JIEJ; 9<TWT 

12324
 

http://www.p12.nysed.gov/psc/AuditGuide.html


^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFE@FFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJCDJEFFE@FFGEJXYHMJIJ?GDFGJTEJRHAEIHJG@DE?JAED 
CNJFHZJLJD?GJabbJGDPEGNEDJGNEJLDFFD[JIPI 

9cJCFGEJGNEJDEFETFIGJADDGJDIJLDDMJGNEJ\AED?DIIEFJ?EDTJEE?JED?G]JDD[JFIHJGNEJ\MFIFPEMEIGJFIHJPEIEDFF] 
EDF@MIJKLDDMJGNEJ@IF@HJGEHJ;697O9<JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?S 

;cJYIbJEDIGDFEGEHJFHMJIJ?GDFGJTE8MFIFPEMEIGJLEEJAFJHJGDJDGNEDJDDPFIJ^FGJDI?JDDJEDDADDFGJDI? 

TcJCFGEJGNEJGDGFFJLDDMJFUDTEJFIHJHJTJHEJJGJUbJGNEJbEFDOEIHJQCRJEIDDFFMEIGcJJCNEJDEFETFIGJADDGJDIJGNFGJM@?G 
UEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFD[?I 

YHMJIJ?GDFGJTEJRHAEIHJG@DE?IJJYHMJIJ?GDFGJDIJFIHJMFIFPEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJTJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEED_JGNEJLJIFIEEJDDJU@?JIE??JDLLJEE?_J?ENDDF 
DAEDFGJDI?JAED?DIIEF_JHFGFJMFIFPEMEIGJFIHJDEADDGJIP_JN@MFIJDE?D@DEE?_JGEENIDFDPb_JEGEcJdGJFF?D 

JIEF@HE?JGND?EJFHMJIJ?GDFGJTEJFIHJMFIFPEMEIGJ?EDTJEE?JADDTJHEHJUbJDGNEDJDDPFIJ^FGJDI?JDDJEDDADDFGJDI? 
DIJUENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJ[NJENJGNEJENFDGEDJ?ENDDFJAFb?JFJLEEJDDJDGNEDJEDMAEI?FGJDIcJJVDJIDG 
JIEF@HEJGNEJQCRJDLJAED?DIIEFJ[ND?EJDDFEJJ?JGDJHJDEEGFbJ?@AADDGJGNEJJI?GD@EGJDIFFJADDPDFMcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

>JIEJ9IJ`EFETFIGJaED?DIIEFJPEDTJEE?
 
CD?GJK`D[S
 

>JIEJ;IJbFIFPEMEIGJFIHJcEIEDFFJCD?G 
KCDF@MIS 

>JIEJTIJP@MJDLJ>JIEJ9JFIHJ>JIEJ; 

>JIEJSIJVJTJHEJ>JIEJTJUbJGNEJUEFDJRIH 
QCRJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

99SWS:7 

9:WTB;S 

T6:BW;9 

W7TS 

42324
 

http://www.p12.nysed.gov/psc/AuditGuide.html


  
  

 

     
      

     

      
       

  
         

   
  
  

           
   

        
       

         
          
         

         
         

           
  
    
 

        
        

          
         

         
          
  

GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Democracy Preparatory Charter School
�

SCHOOL 
Name: Democracy Preparatory Charter School 

CONTACT INFORMATION 
Contact Name: Greg Spreeman 
Contact Title: 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the

   

  

  
   

  
  

 
 

   
   

    
   

                 
              

          
  

     

 
   

     
Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

DEMOCRACY PREPARATORY CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 671 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 

PRIOR YEAR 
ACTUAL 

1 
695 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

695 671 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
108 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

671 0 671 0 671 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

671 671 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



DEMOCRACY PREPARATORY CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

     

   
     

   

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 
110 111 100 85 85 72 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
671 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

671 

the 'REVISED' Column(s) 
budget columns for the 

Page 7 of 61
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

DEMOCRACY PREPARATORY CHARTER DEMOCRACY PREPARATORY CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 5.0 5.0 5.0 5.0 5.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 7.0 8.0 8.0 8.0 8.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 2.0 2.0 2.0 2.0 2.0 
Administrative Staff Administrative Staff 4.0 6.0 6.0 6.0 6.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 18.0 21.0 0.0 21.0 0.0 21.0 0.0 21.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 41.0 44.0 44.0 44.0 44.0 
Teachers - SPED Teachers - SPED 9.0 9.0 9.0 9.0 9.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 9.0 10.0 10.0 10.0 10.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 7.0 4.0 4.0 4.0 4.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 66.0 67.0 0.0 67.0 0.0 67.0 0.0 67.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

84.0 88.0 0.0 88.0 0.0 88.0 0.0 88.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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DEMOCRACY PREPARATORY CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

DEMOCRACY PREPARATORY CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�
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the 'REVISED' Column(s) COMPLETELY BLANK.
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DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 10,628,452 3,010,907 - - 3,010,907 - - 3,010,907 
Total Expenses 11,214,366 3,004,454 - - 3,004,454 - - 3,004,454 
Net Income (585,914) 6,453 - - 6,453 - - 6,453 
Actual Student Enrollment 695 671 - - 671 - - 671 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 8,733,283 2,436,904 - - 2,436,904 - - 2,436,904 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 8,733,283 2,436,904 - - 2,436,904 - - 2,436,904 

Special Education Revenue 994,912 285,294 - 285,294 - 285,294 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other 50,325 - 50,325 - 50,325 

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES 9,728,195 2,772,524 - - 2,772,524 - - 2,772,524 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 113,031 28,258 - 28,258 - 28,258 
Title I 255,074 49,598 - 49,598 - 49,598 
Title Funding - Other 3,859 1,485 - 1,485 - 1,485 
School Food Service (Free Lunch) - -

14,527 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,628,452 3,010,907 - - 3,010,907 - -
11,214,366 3,004,454 - - 3,004,454 - -

(585,914) 6,453 - - 6,453 - -
695 671 - - 671 - -

3,010,907 
3,004,454 

6,453 
671 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

371,965 79,341 - - 79,341 - - 79,341 

16,000 - -
1,380 - -

23,062 13,230 - 13,230 - 13,230 
- -

1,304 604 - 604 - 604 
- -

12,515 - 12,515 - 12,515 
486,547 132,694 - 132,694 - 132,694 
528,292 159,043 - - 159,043 - - 159,043 

10,628,452 3,010,907 - - 3,010,907 - - 3,010,907 

Page 12 of 61 



- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  5.00 484,502 135,129 - 135,129 - 135,129 
Deans, Directors & Coordinators    8.00 208,346 125,394 - 125,394 - 125,394 
CFO / Director of Finance     - - -
Operation / Business Manager    2.00 123,806 35,454 - 35,454 - 35,454 
Administrative Staff  6.00 310,130 77,699 - 77,699 - 77,699 

TOTAL ADMINISTRATIVE STAFF   21.00 1,126,784 373,675 - - 373,675 - - 373,675 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   44.00 2,904,791 776,727 - 776,727 - 776,727 
Teachers - SPED   9.00 708,219 149,523 - 149,523 - 149,523 
Substitute Teachers  - - -
Teaching Assistants  - - -
Specialty Teachers  10.00 193,637 - 193,637 - 193,637 
Aides - - -
Therapists & Counselors   4.00 468,382 69,961 - 69,961 - 69,961 
Other - 866,295 98,423 - 98,423 - 98,423 

TOTAL INSTRUCTIONAL  67.00 4,947,688 1,288,270 - - 1,288,270 - - 1,288,270 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - 38,638 - -
Custodian - 54,165 - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - 92,803 - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    88.00 6,167,275 1,661,946 - - 1,661,946 - - 1,661,946 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  443,562 126,832 - 126,832 - 126,832 
Fringe / Employee Benefits    498,065 125,770 - 125,770 - 125,770 

DEMOCRACY PREPARATORY CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 

Total Revenue  10,628,452 3,010,907 - - 3,010,907 - - 3,010,907 
Total Expenses  11,214,366 3,004,454 - - 3,004,454 - - 3,004,454 
Net Income  (585,914) 6,453 - - 6,453 - - 6,453 
Actual Student Enrollment   695 671 - - 671 - - 671 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,628,452 3,010,907 - - 3,010,907 - -
11,214,366 3,004,454 - - 3,004,454 - -

(585,914) 6,453 - - 6,453 - -
695 671 - - 671 - -

3,010,907 
3,004,454 

6,453 
671 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

88.00 

219,478 66,266 - 66,266 - 66,266 
1,161,106 318,868 - - 318,868 - - 318,868 

7,328,381 1,980,814 - - 1,980,814 - - 1,980,814 

22,917 5,379 - 5,379 - 5,379 
9,755 - -

1,242,181 343,438 - 343,438 - 343,438 
- -
- -

14,085 4,716 - 4,716 - 4,716 
- -
- -

20,492 2,500 - 2,500 - 2,500 
1,309,429 356,033 - - 356,033 - - 356,033 
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DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,628,452 3,010,907 - - 3,010,907 - -
11,214,366 3,004,454 - - 3,004,454 - -

(585,914) 6,453 - - 6,453 - -
695 671 - - 671 - -

3,010,907 
3,004,454 

6,453 
671 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
21,398 5,889 - 5,889 - 5,889 

- -
29,895 22,479 - 22,479 - 22,479 

165,187 26,896 - 26,896 - 26,896 
24,361 3,527 - 3,527 - 3,527 
57,454 15,210 - 15,210 - 15,210 
41,169 15,400 - 15,400 - 15,400 
30,190 7,750 - 7,750 - 7,750 

259,097 79,700 - 79,700 - 79,700 
- -

143,307 43,872 - 43,872 - 43,872 
42,141 14,546 - 14,546 - 14,546 

142,986 36,600 - 36,600 - 36,600 
1,709 438 - 438 - 438 

12,956 3,129 - 3,129 - 3,129 
15,615 8,375 - 8,375 - 8,375 

872 840 - 840 - 840 
- -

47,490 4,619 - 4,619 - 4,619 
1,035,829 289,269 - - 289,269 - - 289,269 

69,863 18,875 - 18,875 - 18,875 
47,167 17,589 - 17,589 - 17,589 

571,196 154,851.83 - 154,852 - 154,852 
158,594 27,500 - 27,500 - 27,500 

- -
97,002 18,750 - 18,750 - 18,750 

173,425 41,059 - 41,059 - 41,059 
1,117,246 278,625 - - 278,625 - - 278,625 

248,312 69,375 - 69,375 - 69,375 
175,169 30,338 - 30,338 - 30,338 



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,628,452 3,010,907 - - 3,010,907 - -
11,214,366 3,004,454 - - 3,004,454 - -

(585,914) 6,453 - - 6,453 - -
695 671 - - 671 - -

3,010,907 
3,004,454 

6,453 
671 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES 11,214,366 3,004,454 - - 3,004,454 - - 3,004,454 

NET INCOME (585,914) 6,453 - - 6,453 - - 6,453 
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2017-18

- 1/1 - 3/31

        
  

  671.0
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-
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DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,628,452 3,010,907 - - 3,010,907 - -
11,214,366 3,004,454 - - 3,004,454 - -

(585,914) 6,453 - - 6,453 - -
695 671 - - 671 - -

3,010,907 
3,004,454 

6,453 
671 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
695 671 - - 671 - - 671 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

695 671 - - 671 - - 671 

15,293 4,487 - - 4,487 - - 4,487 

16,136 4,478 - - 4,478 - - 4,478 
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DEMOCRACY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,010,907 -
- - 3,004,454 -
- - 6,453 -
- - 671 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 

NYC CHANCELLOR'S OFFICE 14,527 

- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 

- - 2,436,904 - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,436,904 - -

- 285,294 -

- -
- -
- 50,325 -

- -
- - 2,772,524 - -

- 28,258 -
- 49,598 -
- 1,485 -
- -



DEMOCRACY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,010,907 - -
3,004,454 - -

6,453 - -
671 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 79,341 - -

- -
- -
- 13,230 -
- -
- 604 -
- -
- 12,515 -
- 132,694 -

- - 159,043 - -

- - 3,010,907 - -
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DEMOCRACY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,010,907 - -
3,004,454 - -

6,453 - -
671 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
5.00 
8.00 

-
2.00 
6.00 

21.00 

44.00 
9.00 

-
-

10.00 
-

4.00 
-

67.00 

-
-
-
-
-
-

88.00 

- -
- 135,129 -
- 125,394 -
- -
- 35,454 -
- 77,699 -

- - 373,675 - -

- 776,727 -
- 149,523 -
- -
- -
- 193,637 -
- -
- 69,961 -
- 98,423 -

- - 1,288,270 - -

- -
- -
- -
- -
- -

- - - - -

- - 1,661,946 - -

- 126,832 -
of - 125,770 -



DEMOCRACY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,010,907 - -
3,004,454 - -

6,453 - -
671 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

88.00 

- 66,266 -
- - 318,868 - -

- - 1,980,814 - -

- 5,379 -
- -
- 343,438 -
- -
- -
- 4,716 -
- -
- -
- 2,500 -

- - 356,033 - -
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DEMOCRACY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,010,907 - -
3,004,454 - -

6,453 - -
671 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 5,889 -
- -
- 22,479 -
- 26,896 -
- 3,527 -
- 15,210 -
- 15,400 -
- 7,750 -
- 79,700 -
- -
- 43,872 -
- 14,546 -
- 36,600 -
- 438 -
- 3,129 -
- 8,375 -
- 840 -
- -
- 4,619 -

- - 289,269 - -

- 18,875 -
- 17,589 -
- 154,852 -
- 27,500 -
- -
- 18,750 -
- 41,059 -

- - 278,625 - -

- 69,375 -
- 30,338 -



DEMOCRACY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

DEMOCRACY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

   
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,010,907 - -
3,004,454 - -

6,453 - -
671 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,004,454 - -

NET INCOME - - 6,453 - -
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2017-18

3rd

DEMOCRACY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  671.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

3,010,907 - -
3,004,454 - -

6,453 - -
671 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 671 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 671 - -

- - 4,487 - -

- - 4,478 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

NYC CHANCELLOR'S OFFICE 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

DEMOCRACY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

12,043,630 
12,017,816 

25,814 

Original
�
Budget
�

9,747,617 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

9,747,617 

1,141,177 

-
-

201,300 
-
-

11,090,094 

113,031 
198,391 

5,941 
-

12,043,630 
12,017,816 

25,814 

Total Year
�

Revised
�
Budget
�

9,747,617 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

9,747,617 

1,141,177 

-
-

201,300 
-
-

11,090,094 

113,031 
198,391 

5,941 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

1,014,334 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,014,334 

146,265 

-
-

201,300 
-
-

1,361,899 

-
(56,683) 

2,082 
-

1,415,178 
(803,449) 
611,728 

2017-18
�

1,415,178 
(803,449) 
611,728 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

1,014,334 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,014,334 

146,265 

-
-

201,300 
-
-

1,361,899 

-
(56,683) 

2,082 
-

DESCRIPTION OF ASSUMPTIONS 

Prior year amounts are as of 5/31/16. Amounts for
�
June are not yet finalized and recorded.
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other
�
TOTAL REVENUE FROM FEDERAL SOURCES
�

LOCAL and OTHER REVENUE 
Contributions and Donations
�
Fundraising
�
Erate Reimbursement
�
Earnings on Investments
�
Interest Income
�
Food Service (Income from meals)
�
Text Book
�
OTHER
�

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

12,043,630 
12,017,816 

25,814 

Original
�
Budget
�

-
-
-

317,363 

-
-

52,920 
-

2,417 
-

50,058 
530,777 
636,173 

12,043,630 

DEMOCRACY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

12,043,630 
12,017,816 

25,814 

Total Year
�

Revised
�
Budget
�

-
-
-

317,363 

-
-

52,920 
-

2,417 
-

50,058 
530,777 
636,173 

12,043,630 

-
-
-

-

Variance 

-
-
-

-
-
-
-
-
-
-
-
-

-

Original
�
Budget vs.
�
PY Budget
�

-
-
-

(54,602) 

(16,000) 
(1,380) 
29,858 

-
1,113 

-
50,058 
44,231 

107,880 

1,415,178 

1,415,178 
(803,449) 
611,728 

2017-18
�

1,415,178 
(803,449) 
611,728 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
-
-

(54,602) 

(16,000) 
(1,380) 
29,858 

-
1,113 

-
50,058 
44,231 

107,880 

1,415,178 

DESCRIPTION OF ASSUMPTIONS
�
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- - - - -
540,515 540,515 - (56,013) (56,013) 
501,578 501,578 - (293,232) (293,232) 

- - - - -
141,814 141,814 - (18,008) (18,008) 
310,795 310,795 - (664) (664) 

1,494,701 1,494,701 - (367,917) (367,917) 

3,106,908 3,106,908 - (202,116) (202,116) 
598,092 598,092 - 110,127 110,127 

- - - - -
- - - - -

774,546 774,546 - (774,546) (774,546) 
- - - - -

279,845 279,845 - 188,537 188,537 
393,690 393,690 - 472,605 472,605 

5,153,081 5,153,081 - (205,393) (205,393) 

- - - - -
- - - 38,638 38,638 
- - - 54,165 54,165 
- - - - -
- - - - -
- - - 92,803 92,803 

6,647,782 6,647,782 - (480,507) (480,507) 

507,329 507,329 - (63,767) (63,767) 
503,079 503,079 - (5,013) (5,013) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 5.00 
Deans, Directors & Coordinators 8.00 
CFO / Director of Finance -
Operation / Business Manager 2.00 
Administrative Staff 6.00 

TOTAL ADMINISTRATIVE STAFF 21.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 44.00 
Teachers - SPED 9.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 10.00 
Aides -
Therapists & Counselors 4.00 
Other -

TOTAL INSTRUCTIONAL 67.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 88.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,043,630 12,043,630 - 1,415,178 1,415,178 
12,017,816 12,017,816 - (803,449) (803,449) 

25,814 25,814 - 611,728 611,728 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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265,065 265,065 - (45,587) (45,587) 
1,275,473 1,275,473 - (114,367) (114,367) 

7,923,255 7,923,255 - (594,874) (594,874) 

21,518 21,518 - 1,399 1,399 
- - - 9,755 9,755 

1,373,752 1,373,752 - (131,571) (131,571) 
- - - - -
- - - - -

18,864 18,864 - (4,780) (4,780) 
- - - - -
- - - - -

10,000 10,000 - 10,492 10,492 
1,424,134 1,424,134 - (114,704) (114,704) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    88.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

DEMOCRACY PREPARATORY CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 

12,043,630 12,043,630 - 1,415,178 1,415,178 
12,017,816 12,017,816 - (803,449) (803,449) 

25,814 25,814 - 611,728 611,728 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

12,043,630 
12,017,816 

25,814 

Original
�
Budget
�

-
23,557 

-
89,918 

107,583 
14,107 
60,840 
61,600 
31,000 

318,800 
-

175,488 
58,183 

146,400 
1,750 

12,515 
33,500 

3,361 
-

18,476 
1,157,078 

75,500 
70,356 

619,407 
110,000 

-
75,000 

164,235 
1,114,499 

277,500 
121,351 

DEMOCRACY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

12,043,630 
12,017,816 

25,814 

Total Year
�

Revised
�
Budget
�

-
23,557 

-
89,918 

107,583 
14,107 
60,840 
61,600 
31,000 

318,800 
-

175,488 
58,183 

146,400 
1,750 

12,515 
33,500 

3,361 
-

18,476 
1,157,078 

75,500 
70,356 

619,407 
110,000 

-
75,000 

164,235 
1,114,499 

277,500 
121,351 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(2,159) 

-
(60,023) 
57,604 
10,255 
(3,386) 

(20,431) 
(810) 

(59,703) 
-

(32,181) 
(16,042) 

(3,414) 
(41) 
441 

(17,885) 
(2,488) 

-
29,014 

(121,249) 

(5,637) 
(23,190) 
(48,212) 
48,594 

-
22,002 

9,190 
2,747 

(29,188) 
53,819 

1,415,178 
(803,449) 
611,728 

2017-18
�

1,415,178 
(803,449) 
611,728 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(2,159) 

-
(60,023) 
57,604 
10,255 
(3,386) 

(20,431) 
(810) 

(59,703) 
-

(32,181) 
(16,042) 

(3,414) 
(41) 
441 

(17,885) 
(2,488) 

-
29,014 

(121,249) 

(5,637) 
(23,190) 
(48,212) 
48,594 

-
22,002 

9,190 
2,747 

(29,188) 
53,819 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

12,043,630 12,043,630 - 1,415,178 1,415,178 
12,017,816 12,017,816 - (803,449) (803,449) 

25,814 25,814 - 611,728 611,728 

Total Year 

12,017,816 

Original 
Budget 

12,017,816 

Revised 
Budget 

-
Variance 

25,814 25,814 -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(803,449) 

611,728 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

(803,449) 

611,728 
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  671.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

DEMOCRACY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18 

12,043,630 12,043,630 - 1,415,178 1,415,178 
12,017,816 12,017,816 - (803,449) (803,449) 

25,814 25,814 - 611,728 611,728 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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DEMOCRACY PREPARATORY CHARTER SCHOOL
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Democracy Prep New York Charter Schools 

should be entered on the template for 
Bronx Preparatory Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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SCHOOL

- 1/1 - 3/31

   
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,010,907 -
- 3,004,454 -
- 6,453 -
- 671 -

DEMOCRACY PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- 3,010,907 - -
- 3,004,454 - -
- 6,453 - -
- 671 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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2,436,904 - 2,436,904 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,436,904 - - 2,436,904 - -
285,294 - 285,294 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -

50,325 - 50,325 -
- - - -
- - - -

- 2,772,524 - - 2,772,524 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

28,258 - 28,258 -
49,598 - 49,598 -

1,485 - 1,485 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

DEMOCRACY PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -

13,230 - 13,230 -
- - - -

604 - 604 -
- - - -

12,515 - 12,515 -
1

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 79,341 - - 79,341 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,010,907 

32,694 - 132,694 -
- 159,043 - - 159,043 - -

- - 3,010,907 - -

Total Revenue - 3,010,907 - - 3,010,907 - -
Total Expenses - 3,004,454 - - 3,004,454 - -
Net Income - 6,453 - - 6,453 - -
Actual Student Enrollment - 671 - - 671 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

   
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,010,907 -
- 3,004,454 -
- 6,453 -
- 671 -

DEMOCRACY PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- 3,010,907 - -
- 3,004,454 - -
- 6,453 - -
- 671 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
135,129 - 135,129 -
125,394 - 125,394 -

- - - -
35,454 - 35,454 -
77,699 - 77,699 -

- 373,675 - - 373,675 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

776,727 - 776,727 -
149,523 - 149,523 -

- - - -
- - - -

193,637 - 193,637 -
- - - -

69,961 - 69,961 -
98,423 - 98,423 -

- 1,288,270 - - 1,288,270 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 1,661,946 - - 1,661,946 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

126,832 - 126,832 -
125,770 - 125,770 -

66,266 - 66,266 -
- 318,868 - - 318,868 - -

TOTAL PERSONNEL SERVICE COSTS -
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SCHOOL

- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

               
          

        

DEMOCRACY PREPARATORY CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 5,379 - 5,379 -
Legal - - - -
Management Company Fee 343,438 - 343,438 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 4,716 - 4,716 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 2,500 - 2,500 -

TOTAL CONTRACTED SERVICES - 356,033 - - 356,033 - -

Total Revenue - 3,010,907 - - 3,010,907 - -
Total Expenses - 3,004,454 - - 3,004,454 - -
Net Income - 6,453 - - 6,453 - -
Actual Student Enrollment - 671 - - 671 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,010,907 -
- 3,004,454 -
- 6,453 -
- 671 -

DEMOCRACY PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- 3,010,907 - -
- 3,004,454 - -
- 6,453 - -
- 671 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
5,889 - 5,889 -

- - - -
22,479 - 22,479 -
26,896 - 26,896 -

3,527 - 3,527 -
15,210 - 15,210 -
15,400 - 15,400 -

7,750 - 7,750 -
79,700 - 79,700 -

- - - -
43,872 - 43,872 -
14,546 - 14,546 -
36,600 - 36,600 -

438 - 438 -
3,129 - 3,129 -
8,375 - 8,375 -

840 - 840 -
- - - -

4,619 - 4,619 -
- 289,269 - - 289,269 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

18,875 - 18,875 -
17,589 - 17,589 -

154,852 - 154,852 -
27,500 - 27,500 -

- - - -
18,750 - 18,750 -
41,059 - 41,059 -

- 278,625 - - 278,625 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

69,375 - 69,375 -
30,338 - 30,338 -

TOTAL EXPENSES - 3,004,454 - - 3,004,454 - -
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DEMOCRACY PREPARATORY CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 6,453 - - 6,453 - -

Total Revenue - 3,010,907 - - 3,010,907 - -
Total Expenses - 3,004,454 - - 3,004,454 - -
Net Income - 6,453 - - 6,453 - -
Actual Student Enrollment - 671 - - 671 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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DEMOCRACY PREPARATORY CHARTER Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 3,010,907 - - 3,010,907 - -
Total Expenses - 3,004,454 - - 3,004,454 - -
Net Income - 6,453 - - 6,453 - -
Actual Student Enrollment - 671 - - 671 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 671 - - 671 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 671 - - 671 - -

REVENUE PER PUPIL - 4,487 - - 4,487 - -

EXPENSES PER PUPIL - 4,478 - - 4,478 - -
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3,010,907 - - 3,010,907 -
3,004,454 - - 3,004,454 -

6,453 - - 6,453 -
671 - - 671 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,436,904 - 2,436,904 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,436,904 - - 2,436,904 -
285,294 - 285,294 -

- - - -
- - - -

50,325 - 50,325 -
- - - -
- - - -

2,772,524 - - 2,772,524 -

28,258 - 28,258 -
49,598 - 49,598 -

1,485 - 1,485 -
- - - -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



DEMOCRACY PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

- - - -
79,341 - - 79,341 -

- - - -
- - - -

13,230 - 13,230 -
- - - -

604 - 604 -
- - - -

12,515 - 12,515 -
132,694 - 132,694 -
159,043 - - 159,043 -

3,010,907 - - 3,010,907 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,010,907 - - 3,010,907 -
3,004,454 - - 3,004,454 -

6,453 - - 6,453 -
671 - - 671 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 3,010,907 - - 3,010,907 -
Total Expenses 3,004,454 - - 3,004,454 -
Net Income 6,453 - - 6,453 -
Actual Student Enrollment 671 - - 671 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
135,129 - 135,129 -
125,394 - 125,394 -

- - - -
35,454 - 35,454 -
77,699 - 77,699 -

373,675 - - 373,675 -

776,727 - 776,727 -
149,523 - 149,523 -

- - - -
- - - -

193,637 - 193,637 -
- - - -

69,961 - 69,961 -
98,423 - 98,423 -

1,288,270 - - 1,288,270 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,661,946 - - 1,661,946 -

126,832 - 126,832 -
125,770 - 125,770 -

66,266 - 66,266 -
318,868 - - 318,868 -

1,980,814 - - 1,980,814 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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3rd
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Budget / Operating

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

   
   

     

   
   

5,379 - 5,379 -
- - - -

343,438 - 343,438 -
- - - -
- - - -

4,716 - 4,716 -
- - - -
- - - -

2,500 - 2,500 -
356,033 - - 356,033 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,010,907 - - 3,010,907 -
3,004,454 - - 3,004,454 -

6,453 - - 6,453 -
671 - - 671 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 3,010,907 - - 3,010,907 -
Total Expenses 3,004,454 - - 3,004,454 -
Net Income 6,453 - - 6,453 -
Actual Student Enrollment 671 - - 671 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 5,889 - 5,889 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 22,479 - 22,479 -
Supplies & Materials other 26,896 - 26,896 -
Equipment / Furniture 3,527 - 3,527 -
Telephone 15,210 - 15,210 -
Technology 15,400 - 15,400 -
Student Testing & Assessment 7,750 - 7,750 -
Field Trips 79,700 - 79,700 -
Transportation (student) - - - -
Student Services - other 43,872 - 43,872 -
Office Expense 14,546 - 14,546 -
Staff Development 36,600 - 36,600 -
Staff Recruitment 438 - 438 -
Student Recruitment / Marketing 3,129 - 3,129 -
School Meals / Lunch 8,375 - 8,375 -
Travel (Staff) 840 - 840 -
Fundraising - - - -
Other 4,619 - 4,619 -

TOTAL SCHOOL OPERATIONS 289,269 - - 289,269 -

FACILITY OPERATION & MAINTENANCE 
Insurance 18,875 - 18,875 -
Janitorial 17,589 - 17,589 -
Building and Land Rent / Lease / Facility Finance Interest 154,852 - 154,852 -
Repairs & Maintenance 27,500 - 27,500 -
Equipment / Furniture - - - -
Security 18,750 - 18,750 -
Utilities 41,059 - 41,059 -

TOTAL FACILITY OPERATION & MAINTENANCE 278,625 - - 278,625 -

DEPRECIATION & AMORTIZATION 69,375 - 69,375 -
RESERVES / CONTINGENCY 30,338 - 30,338 -

TOTAL EXPENSES 3,004,454 - - 3,004,454 -
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3rd
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3rd

 
 

 
  

          
        

 

     

   
   

     

   
   

     

6,453 - - 6,453 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

3,010,907 - - 3,010,907 -
3,004,454 - - 3,004,454 -

6,453 - - 6,453 -
671 - - 671 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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3rd

DEMOCRACY PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

   

     

   
   

     

PlanCHARTER SCHOOL 
Plan 

Total Revenue 3,010,907 - - 3,010,907 -
Total Expenses 3,004,454 - - 3,004,454 -
Net Income 6,453 - - 6,453 -
Actual Student Enrollment 671 - - 671 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

671 - - 671 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

671 - - 671 -

4,487 - - 4,487 -

4,478 - - 4,478 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,043,630 (12,043,630) - - 12,043,6 
- - - 12,017,816 12,017,816 - - 12,017,8 
- - - 25,814 (25,814) - - 25,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 9,747,617 (9,747,617) - - 9,747,6 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 9,747,617 (9,747,617) - - 9,747,6 
- - - 1,141,177 (1,141,177) - - 1,141,1 

- - - - - - -
- - - - - - -
- - - 201,300 (201,300) - - 201,3 
- - - - - - -
- - - - - - -
- - - 11,090,094 (11,090,094 

) 
- - 11,090,0 

- - - 113,031 (113,031) - - 113,0 
- - - 198,391 (198,391) - - 198,3 
- - - 5,941 (5,941) - - 5,9 
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 



-
63

-
-

20
-

17
-

58
77
73

30

30
16
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DEMOCRACY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 12,043,630 (12,043,630) - - 12,043,6 
Total Expenses - - - 12,017,816 12,017,816 - - 12,017,8 
Net Income - - - 25,814 (25,814) - - 25,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 317,363 (317,363) - - 317,3 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - 52,920 (52,920) - - 52,9 
Earnings on Investments - - - - - - -
Interest Income - - - 2,417 (2,417) - - 2,4 
Food Service (Income from meals) - - - - - - -
Text Book - - - 50,058 (50,058) - - 50,0 
OTHER - - - 530,777 (530,777) - - 530,7 

- - - 636,173 (636,173) - - 636,1 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(12,043,630TOTAL REVENUE - - - 12,043,630 - - 12,043,6) 
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- - - - - - -
- - - 540,515 540,515 - - 540,5 
- - - 501,578 501,578 - - 501,5 
- - - - - - -
- - - 141,814 141,814 - - 141,8 
- - - 310,795 310,795 - - 310,7 
- - - 1,494,701 1,494,701 - - 1,494,7 

3,106,9 
598,0 

774,5 

279,8 
393,6 

5,153,0 

6,647,7 

507,3 
503,0 
265,0 

1,275,4 

7,923,2 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,043,630 (12,043,630) - - 12,043,6 
- - - 12,017,816 12,017,816 - - 12,017,8 
- - - 25,814 (25,814) - - 25,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,106,908 
598,092 

-
-

774,546 
-

279,845 
393,690 

5,153,081 

3,106,908 
598,092 

-
-

774,546 
-

279,845 
393,690 

5,153,081 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS - - - - 6,647,782 6,647,782 - -

PAYROLL TAXES AND BENEFITS 
- - - 507,329 507,329 - -Payroll Taxes 

Fringe / Employee Benefits - - - 503,079 503,079 - -
- - - 265,065 265,065 - -Retirement / Pension 
- - - 1,275,473 1,275,473 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,923,255 7,923,255 - -
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DEMOCRACY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 12,043,630 (12,043,630) - - 12,043,6 
Total Expenses - - - 12,017,816 12,017,816 - - 12,017,8 
Net Income - - - 25,814 (25,814) - - 25,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 21,518 21,518 - - 21,5 
Legal 
Accounting / Audit 

- - - - - - -
Management Company Fee - - - 1,373,752 1,373,752 - - 1,373,7 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 18,864 18,864 - - 18,8 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 10,000 10,000 - - 10,0 

- - - 1,424,134 1,424,134 - - 1,424,1 TOTAL CONTRACTED SERVICES 

Page 50 of 61 



-
57

-
18
83
07
40
00
00
00

-
88
83
00
50
15
00
61

-
76
78

00
56
07
00

-
00
35
99

00
51

16

30
16
14

TY

Page 51 of 61 

- - - - - - -
- - - 23,557 23,557 - - 23,5 
- - - - - - -
- - - 89,918 89,918 - - 89,9 
- - - 107,583 107,583 - - 107,5 
- - - 14,107 14,107 - - 14,1 
- - - 60,840 60,840 - - 60,8 
- - - 61,600 61,600 - - 61,6 
- - - 31,000 31,000 - - 31,0 
- - - 318,800 318,800 - - 318,8 
- - - - - - -
- - - 175,488 175,488 - - 175,4 
- - - 58,183 58,183 - - 58,1 
- - - 146,400 146,400 - - 146,4 
- - - 1,750 1,750 - - 1,7 
- - - 12,515 12,515 - - 12,5 
- - - 33,500 33,500 - - 33,5 
- - - 3,361 3,361 - - 3,3 
- - - - - - -
- - - 18,476 18,476 - - 18,4 
- - - 1,157,078 1,157,078 - - 1,157,0 

- - - 75,500 75,500 - - 75,5 
- - - 70,356 70,356 - - 70,3 
- - - 619,407 619,407 - - 619,4 
- - - 110,000 110,000 - - 110,0 
- - - - - - -
- - - 75,000 75,000 - - 75,0 
- - - 164,235 164,235 - - 164,2 
- - - 1,114,499 1,114,499 - - 1,114,4 

- - - 277,500 277,500 - - 277,5 
- - - 121,351 121,351 - - 121,3 

- - - 12,017,816 12,017,816 - - 12,017,8 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

DEMOCRACY PREPARATORY CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 
- - - 12,043,630 (12,043,630) - - 12,043,6 
- - - 12,017,816 12,017,816 - - 12,017,8 
- - - 25,814 (25,814) - - 25,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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14

TY

 
 

 
  

          
        

 

   
   

   

  
 

  

- - - 25,814 (25,814) - - 25,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,043,630 (12,043,630) - - 12,043,6 
- - - 12,017,816 12,017,816 - - 12,017,8 
- - - 25,814 (25,814) - - 25,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

Page 52 of 61
�



30
16
14

TY

        

 
 

 
  

          
        

        
  

        
 

  

  

   
   

   

  
 

  

   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

DEMOCRACY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
12,043,630 (12,043,630) - - 12,043,6 
12,017,816 12,017,816 - - 12,017,8 

25,814 (25,814) - - 25,8 
- -

Budget / Operating Plan 
2017-18 

TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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DEMOCRACY PREPARATORY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

   
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue (12,043,630) - -
Total Expenses 12,017,816 - -
Net Income (25,814) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
� Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

(9,747,617) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(9,747,617) 
(1,141,177) 

-
-

(201,300) 
-
-

(11,090,094 
) 

(113,031) 
(198,391) 

(5,941) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

DEMOCRACY PREPARATORY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

SCHOOL
�

- - -
(317,363) - -

- - -
- - -

(52,920) - -
- - -

(2,417) - -
- - -

(50,058) - -
(530,777) - -
(636,173) - -

(12,043,630 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(12,043,630) - -
12,017,816 - -

(25,814) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(12,043,630) - -
12,017,816 - -

(25,814) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
540,515 - -
501,578 - -

- - -
141,814 - -
310,795 - -

1,494,701 - -

3,106,908 - -
598,092 - -

- - -
- - -

774,546 - -
- - -

279,845 - -
393,690 - -

5,153,081 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

6,647,782 - -

507,329 - -
503,079 - -
265,065 - -

1,275,473 - -

7,923,255 - -

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

SCHOOL
�

21,518 - -
- - -

1,373,752 - -
- - -
- - -

18,864 - -
- - -
- - -

10,000 - -
1,424,134 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(12,043,630) - -
12,017,816 - -

(25,814) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

   
   

   

SCHOOL
�

Total Revenue (12,043,630) - -
Total Expenses 12,017,816 - -
Net Income (25,814) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other
�

TOTAL SCHOOL OPERATIONS
�

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

-
23,557 

-
89,918 

107,583 
14,107 
60,840 
61,600 
31,000 

318,800 
-

175,488 
58,183 

146,400 
1,750 

12,515 
33,500 

3,361 
-

18,476 
1,157,078 

75,500 
70,356 

619,407 
110,000 

-
75,000 

164,235 
1,114,499 

277,500 
121,351 

12,017,816 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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DEMOCRACY PREPARATORY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

   
   

   

   
   

   

SCHOOL
�
SCHOOL
�

(25,814) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(12,043,630) - -
12,017,816 - -

(25,814) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

Budget / Operating Plan
2017-18

TOTALS AND VARIANCE ANALYSIS

DEMOCRACY PREPARATORY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   

   
   

   

SCHOOL
�

-
Total Revenue (12,043,630) - --
Total Expenses 12,017,816 - --
Net Income (25,814) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

DEMOCRACY PREPARATORY CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee  

 

 
Trustee Name:  
 
________________________________________________________________ 
 
 
Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name):  

 
________________________________________________________________ 
  
 

1. List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

 

2. Is the trustee an employee of any school operated by the Education Corporation?  
____Yes  ____No   
 
If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  

3. Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation?  

____Yes ____No 
 
If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  

4. Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

 
Date(s) Nature of Financial 

Interest/Transaction 
Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

CJ Kettler 

Democracy Prep 

x
 

x
 



    
 
 
 

5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

 

 
 
________ ________________________________________________________ 
Signature       Date 
 
Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted.
 
Business Telephone: __ __________ 
 
Business Address:  ____ __________ 
 
E-mail Address: _______ __________ 
 
Home Telephone: _____ __________ 
 

Home Address:  ______ _________ 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

 
 

 
 
 
 
 
 
 
 

   
P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  NONE
 

NONE 

July 14, 2017 /CJ Kettler 
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English
Langua
ge
Learner
s

DPCS	contacts	ELL	instructors,	and	guidance
counselors	in	the	elementary,	middle	and
high	schools	in	Community	School	District	5
in	order	to	identify	high-needs	students	who
could	naturally	feed	into	Democracy	Prep
Charter	School.	The	school	directly	mails
applications	to	all	students	in	Upper
Manhattan	and	the	Bronx	and	canvasses
each	housing	development	in	Upper
Manhattan	in	order	to	drop	off	enrollment
applications	at	each	door	irrespective	of
whether	a	school-aged	student	resides	in
that	apartment.	Native	Spanish	speakers,
and	in	some	cases	French	speakers,
accompany	canvassing	efforts	to	ensure	that
Spanish	and	Francophone	families	are	not
precluded	from	applying.	Most	printed
material	also	includes	a	Spanish	version.

DPCS	will	provide	translation	services,	if
necessary,	for	all	promotional	materials	(e.g.
billboards,	public	transportation
advertisements,	and	canvassing	fliers)	and
any	person-to-person	interaction	requiring	an
English	translation.	The	school	will	continue
to	directly	mail	applications	to	all	students	in
Upper	Manhattan	and	the	Bronx	and	canvass
each	housing	development	in	Upper
Manhattan	in	order	to	drop	off	enrollment
applications	at	each	door,	particularly	in
areas	where	a	language	other	than	English	is
primarily	spoken.

Student
s	with
Disabilit
ies

DPCS	contacts	special	education	instructors
and	guidance	counselors	in	elementary,
middle	and	high	schools	in	Community
School	District	5	in	order	to	identify	high-
needs	students	who	could	naturally	feed	into
Democracy	Prep	Charter	School.	DPCS	does
not	collect	SPED	or	ELL	data	during	the
application	phase.	Instead,	authentic
community	engagement	works	in	tandem
with	data	metrics	to	form	the	crux	of	DPCS’s
enrollment	efforts.	Through	programming
such	as	DP	Hearts	Harlem	and	summer
family	ice	cream	socials,	our	school	is	able	to
establish	a	footprint	in	the	community	we
serve	and	develop	meaningful	relationships
with	families	by	providing	opportunities	for
them	to	meet	principals	and	staff	members
in	person	to	discuss	DPCS's	special
education	services.

DPCS	strongly	encourages	a	diverse
community	of	students	and	families	and	does
not	discriminate	against	or	limit	the
admission	of	any	student	on	any	unlawful
basis	including	on	the	basis	of	disability	or
intellectual	ability.	DPCS	will	continue	to
contact	special	education	instructors	and
guidance	counselors	in	elementary,	middle
and	high	schools	in	Community	School
District	5	in	order	to	identify	high-needs
students	who	could	naturally	feed	into
Democracy	Prep	Charter	School.	DPCS	was
founded	with	the	intent	of	recruiting	and
serving	an	equal	or	higher	proportion	of
students	with	disabilities	than	the
surrounding	district	and	will	make	a	specific
effort	to	recruit	into	the	lottery	applicant	pool
approximately	20%	of	students	who	have
disabilities.

Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016-17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017-18)

Econom

Learning	support	for	DPCS	scholars	comes
through	multiple	means,	including:	clear,
engaging,	high-quality	lessons	in	the
classroom	with	low	student-to-teacher	ratios;
increased	learning	time	relative	to	schools	in
the	surrounding	district;	pull-out	and	push-in
instruction	by	DPCS'	Academic	Collaboration
Team	(ACT)	members	and	related	services

DPCS'	instructional	model	will	continue	to
incorporate	supports	for	all	students
struggling	academically.	All	students	falling
substantially	below	grade	level	in	reading
and	math	—	regardless	of	classification	—will
receive	increased	attention	through	small-
group	instruction,	individual	tutoring,	and
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ically
Disadva
ntaged

such	as	counseling,	speech,	and
occupational	and	physical	therapy	for
student	who	require	it;	and	mandatory	after-
school	and	Saturday	program	tutoring	for
students	who	require	additional	individual
and	small-group	attention,	as	determined	by
assessment	data	regardless	of	Special
Education	or	English	Language	Learner
classification.

other	intensive	academic	supports	designed
to	accelerate	their	academic	growth.	DPCS
also	will	provide	appropriate
accommodations	to	all	students	progressing
through	the	initial	evaluation	process	prior	to
confirmation	that	the	student	is	disabled	and
eligible	for	special	education	and	related
services.

English
Langua
ge
Learner
s

During	the	school	year,	the	Academic
Collaboration	Team	(or	ACT	Team),	teachers,
and	leadership	actively	review	the	progress
of	ELL	students	to	ensure	scholars	are
supported	to	meet	their	goals.	Teachers
meet	with	scholars’	families	at	the	mid-	and
end-points	of	each	trimester	to	monitor	the
progress	towards	their	language
development	goals	alongside	the
overarching	promotional	criteria.	At	the
middle	school	level,	this	criteria	includes
reading	level,	math	proficiency,	number	of
classes	passed,	and	attendance	rates;	at	the
high	school,	this	criteria	includes	major
courses	being	passed,	cumulative	GPA,	SAT
scores,	and	attendance	rates.

Armed	with	an	awareness	of	students’
individualized	learning	plans,	the	ACT	team,
teachers,	and	leadership	will	work	with
scholars	and	families	to	ensure	they	are
aware	of	both	their	individual	development
and	progress	towards	promotion.	The	LAB-R
test	will	be	used	to	identify	students	who	are
entitled	to	our	Structured	English	Immersion
program	for	English	Language	Learners.

Student
s	with
Disabilit
ies

During	the	school	year,	the	Academic
Collaboration	Team	(or	ACT	Team),	teachers,
and	leadership	actively	review	the	progress
of	IEP	students	to	ensure	scholars	are
supported	to	meet	their	goals.	Outside	of	IEP
evaluations,	teachers	meet	with	scholars’
families	at	the	mid-	and	end-points	of	each
trimester	to	monitor	the	progress	towards
their	IEP	goals	alongside	the	overarching
promotional	criteria.	At	the	middle	school
level,	this	criteria	includes	reading	level,
math	proficiency,	number	of	classes	passed,
and	attendance	rates;	at	the	high	school,
this	criteria	includes	major	courses	being
passed,	cumulative	GPA,	SAT	scores,	and
attendance	rates.

Armed	with	an	awareness	of	students’
individualized	learning	plans,	the	ACT	team,
teachers,	and	leadership	will	work	with
scholars	and	families	to	ensure	they	are
aware	of	both	their	individual	development
and	progress	towards	promotion.	The	upfront
and	transparent	communication	will	allow	for
a	richer	academic	dialogue	around	growth	to
better	support	the	retention	of	our	highest
need	students.
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Created:	06/21/2017	•	Last	updated:	08/01/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
–	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	–	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	-	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

65 28 25 0 62

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
–	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
–	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
-	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

5 2 1 0 4

Thank	you
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Entry	13	Uncertified	Teachers
Created:	07/28/2017	•	Last	updated:	08/01/2017

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
June	30,	2017

60

FTE	Count	of	All	Certified
Teachers	as	of	June	30,	2017

29

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	June	30,	2017,	and	each	uncertified	teacher
should	be	counted	only	once.

1.	Total	FTE	count	of	uncertified	teachers	(6-30-17) 31

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-17)

21

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-17) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-17) 1

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-17)

0

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-17) 9

Thank	you.
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NY REGIONAL CALENDAR

2017-2018 ACADEMIC YEAR
The calendar below highlights certain events that are relevant to all DPPS schools located in NY. These 
dates are subject to change. 

For the most up-to-date details about the events here, see the NY Regional Calendar located on Google 
Calendar.

2017 2018 JULY AUGUST SEPTEMBER
Event Date Event Date S M T W T F S S M T W T F S S M T W T F S

Independence Day 7/4 Full Staff PD Day: NY 1/2 1 1 2 3 4 5 1 2

Leader PD 7/5 - 7/7 Scholars Return 1/3 2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 5 6 7 8 9

Operations PD 7/10 - 7/14 MS Network PD 1/5 - 1/6 9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16

NY Summer Academy 7/5 - 7/28 Civics Coordinator PD 1/11 16 17 18 19 20 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23

Summer PD 8/7 - 9/1 Arts PD, Lincoln Center 1/12 23 24 25 26 27 28 29 27 28 29 30 31 24 25 26 27 28 29 30

HS Network PD 8/16 MLK Day- No School 1/15 30 31

MS Network PD 8/17 International Trip PD 1/19

Arts PD, Lincoln Center 8/17 Winter MAP Window 1/22 - 2/2

Civic Coordinator Training 8/22 Network Town Hall 2/9 OCTOBER NOVEMBER DECEMBER
Labor Day- No School 9/4 February Break 2/16 - 2/23 S M T W T F S S M T W T F S S M T W T F S

First Day of School 9/5 Civics Coordinator PD 3/1 1 2 3 4 5 6 7 1 2 3 4 1 2

Fall MAP Window 9/18 - 9/29 Staff PD Day (No Scholars) 3/16 8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9

MS Network PD 9/29 T3 Begins 3/19 15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16

Doctor Day 10/6 T2 Gradebooks Locked 3/20 22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23

Columbus Day- No School 10/9 MS Network PD & Arts PD 3/23 29 30 31 26 27 28 29 30 24 25 26 27 28 29 30

Civics Coordinator PD 10/13 PT Conferences 3/26 - 3/29 31

Arts PD, Lincoln Center 10/13 Spring Recess 4/2 - 4/6

DP-YOU! 10/20 - 10/21 NYS ELA Exams 4/10 - 4/13 JANUARY FEBRUARY MARCH
Halloween- 1pm Dismissal 10/31 Arts PD, Lincoln Center 4/20 S M T W T F S S M T W T F S S M T W T F S

MS Network PD 11/3 NYS Math Exams 5/3 - 5/8 1 2 3 4 5 6 1 2 3 1 2 3

Election Day 11/7 NYSESLAT Window 5/14 - 5/18 7 8 9 10 11 12 13 4 5 6 7 8 9 10 4 5 6 7 8 9 10

Veteran's Day- No School 11/10 Week of Service 5/14 - 5/18 14 15 16 17 18 19 20 11 12 13 14 15 16 17 11 12 13 14 15 16 17

Thanksgiving Break 11/22 - 11/24 NYS Science Exams 5/23, 6/4 21 22 23 24 25 26 27 18 19 20 21 22 23 24 18 19 20 21 22 23 24

Staff PD Day (No Scholars) 12/8 Memorial Day- No School 5/28 28 29 30 31 25 26 27 28 25 26 27 28 29 30 31

T2 Begins 12/11 Spring MAP Window 5/29 - 6/8

T1 Gradebooks Locked 12/12 Regents Scoring Day 6/22

MS Network PD 12/15 T3 Gradebooks Locked 6/22

Arts PD, Lincoln Center 12/15 HS Graduation Day 6/25 APRIL MAY JUNE
PT Conferences 12/18 - 12/21 Last Day of School 6/26 S M T W T F S S M T W T F S S M T W T F S

Winter Break: NY 12/22 - 12/29 Last Day for All NY Staff 6/27 1 2 3 4 5 6 7 1 2 3 4 5 1 2

8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9

Professional Development 15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16

Civic Events 22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23

Days Off 29 30 27 28 29 30 31 24 25 26 27 28 29 30

Trimester Markers
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