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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Created: 07/18/2019 -« Last updated: 07/31/2019

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME DR RICHARD IZQUIERDO HEALTH AND SCIENCE CHARTER
(Select name from the drop down menu) SCHOOL
al. Popular School Name (No response)

(Optional)

b. CHARTER AUTHORIZER (As of NYCDOE Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION NYC CSD 12

d. DATE OF INITIAL CHARTER 07/2019
e. DATE FIRST OPENED FOR 07/2019
INSTRUCTION
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Dr. Richard Izquierdo Health & Science Charter School is designed to provide our students with a
nurturing and challenging educational experience to achieve their fullest potential and address health
and economic disparities in our communities. Upon graduation, our students will be prepared for
numerous pathways to post secondary success, including the highest levels of college achievement,
gainful employment as certified health care professionals, and a commitment to serve others as they
pursue rewarding lives and respected careers for themselves.

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 INFORMED TEACHERS/DATA DRIVEN INSTRUCTION Data
Driven Instruction is central to our model with its student
centered co teaching model. Professional Development is
comparable to a graduate school of Education with seasoned
consultants and staff providing elbow to elbow coaching.
Opportunities for growth and leadership are prevalent as is
outside PD.

Variable 2 COLLEGE ACCESS 100% of scholars in our first 2 graduating
classes were accepted to a college/university. Some
DRIHSCS graduates received full scholarships to prestigious
schools. All high school scholars are provided weekly lessons
on college access/financial aid awareness. Junior/Senior
scholars register & sit for the SAT & ACT
college entrance exams. The College Transition team
provides & supports registration to all external
extracurricular & college extension programs, (many listed in
partnerships below).

Variable 3 RESTORATIVE DISCIPLINE In the last school year,
suspensions fell by nearly 30% and there was a 45% drop in
the number of scholar removals from class. HSS recognizes a
need to continue to improve school culture. To that end, HSS
has recently agreed to collaborate with the International
Institute of Restorative Practices (IIRP), the innovative
creators of the SaferSanerSchools program. The entire
school staff will engage in an extensive two year training
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Variable 4

Variable 5

Variable 6

Variable 7

Variable 8
Variable 9

Variable 10

Need additional space for

variables

period to promote a healthy school culture for our scholars.

PARENTS AS PARTNERS Our focus with families has been to
reach out, engage and support our families and their
scholars. We do so by having meaningful and intentional
interactions: through parent teacher conferences (formal
meetings

as well as individual interventions), holiday dinners, Parent
Teacher Association events, & workshops designed to give
families necessary skills. The goal is to empower parents/
guardians to be strong advocates for their child so they are
truly partners with the school and the community.

EXQUISITE PROGRAMMING POSSIBILITIES Since the end of
the last charter term, our students have taken classes in
Arizona, Colorado and Washington DC, gone gold mining,
witnessed a live brain surgery, made robots, melted and
casted metal, studied art in prestigious programs such as
The Art Students League, built an indoor hydroponic garden,,
acted in Shakespeare's plays, animated their teachers as
cartoons, visited more than 30 colleges & approx. 50% of the
last 2 graduating classes have taken College courses or AP
classes.

HEALTH & SCIENCE FOCUS Through our partnership with
UHP ,health and science is integrated throughout the
curriculum and life of the school. UHP provides health
education support, health career planning and internship
opportunities for our scholars which includes all 11th and
12th graders. All 11th graders take the 1st Responder
Course and are certified and in 12th they take and pass the
Emergency Medical Technician course and if 18 able to take
the certification State exam.

STRONG PARTNERSHIPS Urban Health Plan; Metropolitan
Museum Of Art; Teach For America; CUNY School of Medicine
Health Professionals Program at Sophie Davis Biomedical
Education Program; The WEB DuBois Scholars
Institute:Accelerated Learning Academy; The NYU Aspire
Program; The Cooper Union Summer STEM Program; The
Thurgood Marshall Summer Law Internship; YEARUP; The
Bigs Project; Hispanic Federation; QuestBridge; The Beat the
Odds scholarship; (CUNY) "College Now" School (Hostos
Community College).

(No response)
(No response)

(No response)

No
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h. SCHOOL WEB ADDRESS (URL) https://www.healthscienceschool.org/

i. TOTAL MAX APPROVED 800
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j- TOTAL STUDENT ENROLLMENT 791
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program
students)
Check all that apply

Grades Served 6,7,8,9, 10, 11, 12

11. DOES THE SCHOOL CONTRACT No
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

FACILITIES INFORMATION

m. FACILITIES
Will the school maintain or operate multiple sites in 2019-207?

No, just one site.

School Site 1 (Primary)
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ml. SCHOOL SITES
Please provide information on Site 1 for the upcoming school year.

Physical Address Phone Number District/CSD Grades to be Receives Rental
Served at Site Assistance for
for coming year  Which Grades (If
(K5,609, etc.) yes, enter the

appropriate
grades. If no,

enter No).

800 Home

Site 1 Street, Bronx, 718.378.0490 NYC CSD 12 612 No
NY 10456

mla. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School .

Leader Stacy Winitt

Operati

onal Danielle Tschirhart

Leader

Complia

nce Danielle Tschirhart

Contact

Complai

nt Danielle Tschirhart

Contact

DASA

Coordin

ator

Phone

Contact

for After .

Hours Stacy Wiitt

Emerge

ncies

m1lb. Is site 1 in public (co- Co located Space

located) space or in private
space?
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mlc. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Site 1 N/A No No

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection
Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

(No response)

Site 1 Fire Inspection Report

(No response)

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR

nl. Were there any revisions to No
the school’s charter during the
2018-19 school year? (Please
include approved or pending
material and non-material

charter revisions).

ATTESTATION

o. Individual Primarily Responsible for Submitting the Annual Report.

Name Danielle Tschirhart
Position Senior Director of Finance and Operations
Phone/Extension

Email
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p. Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to signh your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

—

Date 2019/07/31

Thank you.

717



ﬁ Entry 2 NYS School Report Card Link

Created: 07/23/2019 -« Last updated: 07/24/2019

DR RICHARD IZQUIERDO HEALTH AND SCIENCE CHARTER SCHOOL

1. CHARTER AUTHORIZER (As of NYCDOE Authorized Charter School
June 30th, 2019)

(For technical reasons, please re select
authorizer name from the drop down

menu).
2. NEW YORK STATE REPORT https://data.nysed.gov/essa.php?
CARD year=2018&instid=800000067013

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided.)

1/1
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Entry 3 Progress Toward Goals
Created: 07/31/2019 -« Last updated: 08/01/2019

PROGRESS TOWARD CHARTER GOALS

Board of Regents authorized and NYCDOE authorized charter schools only. Complete the tables provided.
List each goal and measure as contained in the school’s currently approved charter, and indicate whether
the school has met or not met the goal. Please provide information for all goals by November 1st.

1. ACADEMIC STUDENT PERFORMANCE GOALS

If performance data is not available by August 1st, please state this in the last column and update by

November 1st.

2018-19 Progress Toward Attainment of Academic Goals

Academ
ic Goal
1

Academ
ic Goal
2

Academic Student
Performance Goal

For each year of the
school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
NYS ELA exam and at
or above a Level 3 on
the NYS math exam
must exceed such
percentage for the
CSD in which the
school is located and
such percentage for
the City.

Based on the
proficiency rates on
the NYS ELA and
Math exam, the
school will
demonstrate positive
academic growth in
each year of the
charter term.

In each year of the

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

NY State ELA and
Math Scores

NY State ELA and
Math exam scores

1/5

Indicate if data is not
available. If/when
available, Describe
Efforts School Will
Take If Goal Is Not
Met

Goal Met or Not Met

Data will release in
summer 2019.

Data will release in
summer 2019.



Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

charter term, the
school will have
increased pass rates
on the
Comprehensive or CC
English Regents
exam and on the
Mathematics Regents
exam of the school’s
choice.

The school will
demonstrate positive
academic growth on
NYS ELA and Math
proficiency rates for
ELL, SWD and FRL in
each year of the
charter term.

The school will
demonstrate positive
academic growth on
the proficiency rates
for the
Comprehensive or CC
English Regents
exam and the
highest performing
Mathematics Regents
exam for ELL, SWD
and FRL in each year
of the charter term.

In each year of the
charter term, the
school will have
increased pass rates
on the
Comprehensive or CC
English Regents
exam and on the
Mathematics Regents
exam of the school’s
choice

NY State ELA and
Math exam scores

New York State
English and
Geometry Regents
exams

New York State
English and
Geometry Regents
exams

Not Met

2/5

Data will release in
summer 2019.

Data will release in
summer 2019.

Given that several of
our students in these
categories will be
sitting for an August
Regents, we will
report updated
progress toward this
goal by November.

In 2019, DRIHSCS
tested 96 students on
the NYS ELA Regents.
83% of students
passed the exam
with a 65. 55% of
students passed with
a score above 75. In
2019, the school had
slightly higher pass
rates, with 89% of
students passing. On
the NYS Geometry
exam, 54% of 155
students passed the
exam as compared to
2018 when 75.5% of
students sitting for
the exam scored at



Academ
ic Goal
7

Academ
ic Goal
8

Academ
ic Goal
9

Academ
ic Goal
10

For each year of the
charter term, the
school’s 4 year
graduation rate will
be at or above the
citywide averages.

For each year, the
school will show
progress towards
having 75% of
students enrolled in
each grade 9 11
accumulate 10 or
more credits towards
graduation.

The NYC City average
graduation rates.

Credit accumulation

2. Do have more academic goals No

to add?

3. Do have more academic goals No

to add?

4. ORGANIZATIONAL GOALS

2018-19 Progress Toward Attainment of Organizational Goals

Org
Goal 1

Org
Goal 2

Org
Goal 3

Organizational Goal

Measure Used to
Evaluate Progress

3/5

Met

Met

Goal

Met or Not Met

least a 65.

The NYC graduation
rate in 2019 was
75.9%. DRIHSCS
graduated 97% of all
12 grade students
graduated in June
20109.

85% (70/82) of
students across all
grades added 10 or
more credits as of
June 2019 for the
2018 19 school year.

If Not Met, Describe
Efforts School Will
Take



Org
Goal 4

Org
Goal 5

Org
Goal 6

Org
Goal 7

Org
Goal 8

Org
Goal 9

Org
Goal 10

Org
Goal 11

Org
Goal 12

Org
Goal 13

Org
Goal 14

Org
Goal 15

Org
Goal 16

Org
Goal 17

Org
Goal 18

Org
Goal 19

Org
Goal 20

5. Do have more organizational (No response)
goals to add?
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6. FINANCIAL GOALS

2018-19 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal Met or Not Met If Not Met, Describe
Evaluate Progress Efforts School Will
Take

Financia
| Goal 1

Financia
| Goal 2

Financia
| Goal 3

Financia
| Goal 4

Financia
| Goal 5

7. Do have more financial goals No
to add?

Thank you.
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ﬁ Entry 4 Expenditures per Child

Created: 07/18/2019 -« Last updated: 07/30/2019

DR RICHARD IZQUIERDO HEALTH AND SCIENCE CHARTER SCHOOLSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-

19 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: Audit Guide available within the portal or on the NYSED website

at: http://www.pl2.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf.

Line 1: Total Expenditures 16162926
Line 2: Year End FTE student enrollment 792

Line 3: Divide Line 1 by Line 2 20419
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2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2018 19 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 1524887
Line 2: Management and General Cost 404516
(Column)

Line 3: Sum of Line 1 and Line 2 1929403
Line 5: Divide Line 3 by the Year End 2437

FTE student enrollment

Thank you.
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Department ofr
Education

School Name:

[Date (Report is due Nov. 1):

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:

School Audit Firm Name:

School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Audit Period:
|Prior Year:

The following items are required to be it

The independent auditor’s report or
Excel template file containing the Fi

Reports on internal controls over fin
Management Letter (if your auditor

The additional items listed below shoulc
Examples might include: a written man:
Single Audit Threshold of $500,000; the
than 30 days from the submission of the

Iltem

[Management Letter Response

|Form 990

[Federal Single Audit (A-133)2

|ICorrective Action Plan







Annual Financial Statement Audit Report
for NYCDoE Authorized Charter Schools

Dr. Richard Izquierdo Health & Science Charter School

November 1, 2019

Danielle Tschirhart

PKF O'Connor Davies

James Mercaldo

2018-19

2017-18

1cluded:

1 financial statements and notes.
nancial Position, Statement of Activities, Cash Flow and Functional Expenses worksheets.

ancial reporting and on compliance.
does not provide one by default, please request one)

1 be included if applicable. Please explain the reason(s) if the items are not included.
agement letter was not issued; the school did not expend federal funds in excess of the

management letter response will be submitted by the following date (should be no later
3 report); etc.

If not included, state the reason(s) below (if not applicable fill in N/A):

Not yet filed.

N/A

N/A













Dr. Ric

CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivable
Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Building and Equipment,
Restricted Cash
Security Deposits
Other Non-Current Assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Accounts payable and accrued ex|
Accrued payroll, payroll taxes and
Current Portion of Loan Payable
Due to Related Parties
Refundable Advances
Deferred Revenue
Other Current Liabilities

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Loan Payable; Due in More than O
Deferred Rent
Due to Related Party
Other Long-Term Liabilities




TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS



:hard Izquierdo Health & Science Charter School

net

oenses
benefits

ne Year

Statement of Financial Position

as of June 30

2019

2,409,094
289,355

168,602

512,541
75,186

3,454,778

220,520
1,024,707

17,986

2,867,051

587,727

1,263,213



1,263,213

$ 2,191,565

2,191,565

3,454,778

CK - Should be zero



2018

1,799,242
916,594

28,960

671,790
75,186

3,491,772

337,852
472,790

27,572

2,744,796

746,976

838,214



838,214

2,653,558

2,653,558

3,491,772




Dr. Richard lzquierdo
State

OPERATING REVENUE
State and Local Per Pupil Revenue - Reg. Ed
State and Local Per Pupil Revenue - SPED
State and Local Per Pupil Facilities Revenue
Federal Grants
State and City Grants
Other Operating Income
Food Service/Child Nutrition Program

TOTAL OPERATING REVENUE

EXPENSES
Program Services
Regular Education
Special Education
Other Programs

Total Program Services
Management and general
Fundraising

TOTAL EXPENSES
SURPLUS / (DEFICIT) FROM OPERATIONS

SUPPORT AND OTHER REVENUE
Interest and Other Income
Contributions and Grants
Fundraising Support
Investments
Donated Services
Other Support and Revenue



TOTAL SUPPORT AND OTHER REVENUE

Net Assets Released from Restrictions / Loss on Disposal of Assets

CHANGE IN NET ASSETS

NET ASSETS - BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

NET ASSETS - END OF YEAR



Health & Science Charter School

ment of Activities
as of June 30

2019
Unrestricted Temporarily Total
Restricted
15,243,494 $ 15,243,494
819,212 - 819,212
61,044 - 61,044
16,123,750 - 16,123,750
$ 9,993,691 % $ 9,993,691
4,528,409 - 4,528,409
14,522,100 - 14,522,100
1,965,872 - 1,965,872
138,871 - 138,871
16,626,843 - 16,626,843
(503,093) - (503,093)
$ $ - $ -
41,100 - 41,100




41,100 - 41,100
$ - s :
(461,993) - (461,993)

2,653,558 $ - 3 2,653,558

2,191,565 $ - 3 2,191,565




2018

Total

14,532,769

931,902
61,628

15,526,299

9,095,872
4,433,360

13,529,232
1,582,190

148,221

15,259,643

266,656

109,378




109,378

376,034

2,277,524

2,653,558







Dr. Richard Izquierdo Health & Sci
Statement of Cash

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Other
Other

NET CASH PROVIDED FROM OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other
NET CASH PROVIDED FROM INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other
NET CASH PROVIDED FROM FINANCING ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
Cash at beginning of year
CASH AND CASH EQUIVALENTS AT END OF YEAR



ience Charter School
Flows

as of June 30

2019 2018

$ (461,993) 376,034

311,460 368,834

627,239 (548,033)

(139,642) 25,204

(117,332) 31,432

551,917 10,268

(9,586) (50,958)

$ 762,063 $ 212,781
$ $

(152,211) (472,234)

$ (152,211) $ (472,234)
$ $

$ - $ -

$ 609,852 $ (259,453)

1,799,242 2,058,695

$ 2,409,094 $ 1,799,242




Personnel Services Costs

Salaries and Staff
Administrative Staff Personnel
Instructional Personnel
Non-Instructional Personnel

Total Salaries and Staff

Fringe Benefits & Payroll Taxes

Retirement

Management Company Fees

Legal Service

Accounting / Audit Services

Other Purchased / Professional / Consulting

Services

Building and Land Rent / Lease

Repairs & Maintenance

Insurance

Utilities

Supplies / Materials

Equipment / Furnishings

Staff Development

Marketing / Recruitment

Technology

Food Service

Student Services

Office Expense

Depreciation

OTHER

Total Expenses

No. of Positions

27.00
109.00
25.00

161.00



Dr. Richard lzquierdo Health & Science C

Statement of Functional Expen
as of June 30

Program Services

Regular Special Other Education Total
Education Education
$ $
472,044 109,750 - 581,794
5,027,444 2,723,755 - 7,751,199
1,190,098 301,641 - 1,491,739
$6,689,585.81 $3,135,146.10 - 9,824,732
1,265,954 593,302 - 1,859,256
17,406 8,157 - 25,563
- 935,165
636,747 298,418
3,297 1,545 - 4,842
48,397 22,682 - 71,079
447,126 113,329 - 560,455
526 133 - 659
163,047 56,602 - 219,649
54,285 25,441 - 79,726
72,942 34,185 - 107,127
17,983 4,558 - 22,541
100,749 25,535 - 126,284
223,497 104,744 - 328,241
186,080 87,209 - 273,289
66,069 17,423 - 83,492

$

9,993,691 $

4,528,409 $

$

14,522,100




harter School
ses

'019

Supporting Services

Fundraising

Management and
General

1,372,235

1,372,235
259,684

3,571
32,000
274,499

676
9,928

7,465
33,927
11,134
14,963

45,844
38,171
645

$ $
76,830 1,295,406
76,830 1,295,406
14,539 245,145
199 3,372
32,000
39,693 234,806
38 638
556 9,372
7:465
815 33,112
623 10,511
838 14,125
2,567 43,277
2,137 36,034
36 609
$ 138,871 $ 1,965,872

2,104,742




2018

Total

$
$10,132,338.00

1,954,029 1,524,396
7,751,199 7,418,531
1,491,739 1,189,410
11,196,967 20,264,676
2,118,940 1,984,101

29,134 33,711

32,000 22,250
1,209,664

1,065,509

5,518 2,627

81,007 77,240

560,455 547,454
8,124 8,994
253,576 253,119
90,860 43,170
122,090 94,570
22,541 46,410
126,284 195,209
374,085 320,521
311,460 368,834

84,137 63,586

16,626,842 $ 25,391,981




Entry 5c Additional Financial Docs
Last updated: 11/01/2019

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

Section Heading

1. Management Letter

https://nysed cso reports.fluidreview.com/resp/119115116/8mMIlunnVv3/

Explanation for not uploading (No response)
the Management Letter.

2. Form 990

(No response)

Explanation for not uploading Not yet filed.
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)

Explanation for not uploading N/A
the Federal Single Audit.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading N/A
the procedure report.

1/2



5. Evidence of Required Escrow Account

Note: For BOR schools chartered or renewed after the 2017-2018 school year, the
escrow account per school is $100,000.

https://nysed cso reports.fluidreview.com/resp/119115116/pN6HONalce/

Explanation for not uploading (No response)
the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading N/A

the Corrective Action Plan.

2/2



Dr. Richard lIzquierdo Health & Science
Charter School

Auditors' Communication on Internal Control

June 30, 2019



D PKF

OCONNOR
DAVIES

ACCOUNTANTS AND ADVISORS

Board of Trustees
Dr. Richard Izquierdo Health & Science Charter School

In planning and performing our audit of the financial statements of Dr. Richard Izquierdo Health
& Science Charter School (the "School") as of and for the year ended June 30, 2019, in
accordance with auditing standards generally accepted in the United States of America, we
considered the School’s internal control over financial reporting (“internal control”) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph
and was not designed to identify all deficiencies in internal control that might be deficiencies,
significant deficiencies, or material weaknesses and, therefore, there can be no assurance that
all such deficiencies have been identified.

We did not identify any deficiencies in internal control that we consider to be material
weaknesses as defined above.

This communication is intended solely for the information and use of management, audit
committee, Board of Trustees, The Department of Education of the City of New York, The State
Education Department of the State University of New York, and others within the School, and is
not intended to be and should not be used by anyone other than these specified parties.

We would like to take this opportunity to acknowledge the courtesy and assistance extended to
us by the personnel of the School during the course of our audit.

Harrison, New York
October 4, 2019

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914 381 8900 I Fax: 914 381 8910 I www pkfod com

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or liability for
the actions or inactions on the part of any other individual member firm or firms
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CHAS E " August 31, 2019through September 30, 2019

JPMorgan Chase Bank, N.A.
P O Box 182051
Columbus, OH 43218-2051

Account Number:

CUSTOMER SERVICE INFORMATION

Web site: www.Chase.com
Service Center: 1-877-425-8100
| Deaf and Hard of Hearing:  1-800-242-7383
DR. RICHARD IZQUIERDO HEALTH AND Para Espanol: 1-888-622-4273
SCIENCE CHARTER SCHOOL International Calls: 1-713-262-1679

800 HOME ST
BRONX NY 10456-5443

Good news! We're making it easier to get a replacement account number if your account is
compromised.

Starting November 17, 2019, if your account is compromised, we can simply issue you a replacement account number
without the hassle of closing your existing account and opening a new one. This will allow you to continue using your existing
debit card.

We've updated our Deposit Account Agreement to explain this change:
We can assign and transfer your account information and documentation to a replacement account number at our
discretion. We may make this assignment when your account is reported compromised by you or any signer. If we
issue you a replacement account number, this Deposit Account Agreement governing you and your account will
continue to apply, without interruption, as if you retained the discontinued account number.

Please call us at the number at the top of this statement if you have any questions.

CHECKING SUMMARY Chase Platinum Business Checking

INSTANCES AMOUNT
Beginning Balance $75,185.56
Ending Balance 0 $75,185.56

Your Chase Platinum Business Checking account provides:

¢ No transaction fees for unlimited electronic deposits (including ACH, ATM, wire, Chase Quick Deposit)
500 debits and non-electronic deposits (those made via check or cash in branches) per statement cycle
$25,000 in cash deposits per statement cycle

Unlimited return deposited items with no fee

There are additional fee waivers and benefits associated with your account — please refer to your Deposit Account
Agreement for more information.

SERVICE CHARGE SUMMARY

Monthly Service Fee $0.00
Other Service Charges $0.00
Total Service Charges $0.00

Page 1 of 2



CHASE O

August 31, 2019through September 30, 2019
Account Number:

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS: Call us at 1-866-564-2262 or write us at the
address on the front of this statement (non-personal accounts contact Customer Service) immediately if you think your statement or receipt is
incorrect or if you need more information about a transfer listed on the statement or receipt.
For personal accounts only: We must hear from you no later than 60 days after we sent you the FIRST statement on which the problem or error
appeared. Be prepared to give us the following information:

. Your name and account number

e  The dollar amount of the suspected error ) o ) )

_ e Adescription of the error or transfer you are unsure of, why you believe it is an error, or why you need more information.

We will investigate your complaint and will correct any error promptly. If we take more than 10 business days (or 20 business days for new

accounts) to do this, we will credit your account for the amount you think is in error so that you will have use of the money during the time it takes
us to complete our investigation

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC TRANSACTIONS: Contact the bank immediately if your statement is
incorrect or if you need more information about any non-electronic transactions (checks or deé)osits) on this statement. If any such error appears,
you must notify the bank in writing no later than 30 days after the statement was made available to %ou. For more complete details, see the
Account Rules and Regulations or other apglicable account agreement that governs your account. Deposit products and services are offered by
JPMorgan Chase Bank, N.A. Member FDI

JPMorgan Chase Bank, N.A. Member FDIC

QAL HOUSING
LENDER

Page 2 of 2



25 |

Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined

file.

DR RICHARD IZQUIERDO HEALTH AND SCIENCE CHARTER SCHOOLSection Heading

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

2. Audit Firm Contact Information

School Audit Contact  School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

Charter

School Jeanine

Business Taylor

Management

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2019-20 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would
reference the applicable page number in Section |, C of the application narrative.




Dr. Richard Izquierdo Health & Science Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2019 to June 30, 2020

Please Note The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
13,713,289 3,296,011 B 60,000 576 17,069,876
10,094,729 4,882,288 - 187,849 1,901,167 17,066,033

3,618,560 (1,586,277) - (127,849) (1,900,591) 3,843

REGULAR

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

PROGRAM SERVICES

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

District of Location $16,150.00 12,920,000 - - - - 12,920,000
School District 2 (Enter Name) - - - = > -
School District 3 (Enter Name) - - - a 5 -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -
Special Education Revenue [ - 3,073,036 | - - - 3,073,036
Grants
Stimulus - - - - - -
Other - - - - - -
Other State Revenue 123,022 34,578 - - - 157,600
TOTAL REVENUE FROM STATE SOURCES 13,043,022 3,107,614 16,150,636
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 112,406 31,595 - - - 144,000
Title | 409,812 115,188 - - - 525,000
Title Funding - Other 86,646 24,354 - - - 111,000
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 608,863 171,137 780,000
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - 60,000 - 60,000
Erate Reimbursement - - - - - -
Interest Income, Earnings on Investments, - - - - 576 576
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book 49,696 13,968 - - - 63,664
Other Local Revenue 11,709 3,291 - - - 15,000
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 61,405 17,259 60,000 576 139,240
TOTAL REVENUE 13,713,289 3,296,011 60,000 576 17,069,876
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 42,436 10,609 - 21,218 137,917 212,180
Instructional Management = = o = o = o
Deans, Directors & Coordinators - 1,089,254 305,099 - 1,751 70,040 1,466,144




Dr. Richard Izquierdo Health & Science Charter School
PROJECTED BUDGET FOR 2018-2019

July 1, 2019 to June 30, 2020

Please Note The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 13,713,289 3,296,011 - 60,000 576 17,069,876
Total Expenses 10,094,729 4,882,288 - 187,849 1,901,167 17,066,033
Net Income 3,618,560 (1,586,277) - (127,849) (1,900,591) 3,843
Actual Student Enrollment - -

Total Paid Student Enroliment -

REGULAR

PROGRAM SERVICES
SPECIAL

SUPPORT SERVICES

MANAGEMENT &

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

CFO / Director of Finance = = = = - - -
Operation / Business Manager = 199,456 39,891 - 26,594 1,063,763 1,329,704
Administrative Staff = = - = - - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 2,686,297 755,054 - 3,441,351
Teachers - SPED - - 1,511,938 - 1,511,938
Substitute Teachers = = = = - -
Teaching Assistants - 315,340 88,634 - 403,974
Specialty Teachers - 1,274,338 358,186 - 1,632,524
Aides - 17,060 4,795 - 21,855
Therapists & Counselors - 584,499 164,289 - 748,788
Other - 391,511 110,044 - - - 501,555
TOTAL INSTRUCTIONAL D 5,269,045 2,992,940 8,261,985
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = = = = = - -
Librarian = = = = - - -
Custodian = = = - - - =
Security = = = = 2 3 =
Other 268,054 75,343 - - - 343,397
TOTAL NON-INSTRUCTIONAL 268,054 75,343 343,397

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS

6,868,244 3,423,883 49,563 1,271,720 11,613,410

Payroll Taxes 596,786 297,503 - 4,307 110,501 1,009,096
Fringe / Employee Benefits 781,940 389,804 - 5,643 144,784 1,322,170
Retirement / Pension 118,281 58,964 - 854 21,901 200,000
TOTAL PAYROLL TAXES AND BENEFITS 1,497,007 746,272 10,803 277,185 2,531,266

TOTAL PERSONNEL SERVICE COSTS 8,365,251 4,170,154 1,548,905 14,144,676

CONTRACTED SERVICES
Accounting / Audit - - - o 32,250 32,250
Legal 3,548 1,769 - 26 657 6,000
Management Company Fee - - - o o -
Nurse Services - - = o - -
Food Service / School Lunch - - - > - -
Payroll Services - - - > 30,000 30,000
Special Ed Services - - - > - -
Titlement Services (i e. Title I) - - - = > -
Other Purchased / Professional / Consulting 428,178 213,451 - 3,090 139,281 784,000

TOTAL CONTRACTED SERVICES 431,727 215,220 3,115 202,188 852,250

SCHOOL OPERATIONS



Dr. Richard Izquierdo Health & Science Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2019 to June 30, 2020

Please Note The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
13,713,289 3,296,011 B 60,000 576 17,069,876
10,094,729 4,882,288 - 187,849 1,901,167 17,066,033

3,618,560 (1,586,277) - (127,849) (1,900,591) 3,843

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses = = = = 15,000 15,000
Classroom / Teaching Supplies & Materials 224,974 63,235 - - - 288,209
Special Ed Supplies & Materials 539 - - - 539
Textbooks / Workbooks = = = = = =
Supplies & Materials other 223,952 62,948 = - - 286,900
Equipment / Furniture 3,122 878 = = 11,000 15,000
Telephone 11,731 5,848 - 85 2,172 19,835
Technology 47,404 23,631 - 342 8,777 80,154
Student Testing & Assessment 16,392 4,608 - - - 21,000
Field Trips 93,671 26,329 - - - 120,000
Transportation (student) = = = = = -
Student Services - other 39,420 11,080 - - - 50,500
Office Expense 116,785 58,218 - 843 21,624 197,470
Staff Development 139,601 53,384 - 469 24,045 217,500
Staff Recruitment 44,355 22,112 - 320 8,213 75,000
Student Recruitment / Marketing 781 219 - - - 1,000
School Meals / Lunch 15,612 4,388 - 20,000
Travel (Staff) 50,270 25,060 - 363 9,308 85,000
Fundraising - - - 120,000 - 120,000
Other = = = o - -
TOTAL SCHOOL OPERATIONS 1,028,071 362,475 122,422 100,139 1,613,107
FACILITY OPERATION & MAINTENANCE
Insurance 53,818 26,829 - 388 9,965 91,000
Janitorial = - = = - =
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance 2,957 1,474 - 21 548 5,000
Equipment / Furniture = = = o - -
Security = = = o - -
Utilities - - - - - -
DEPRECIATION & AMORTIZATION 212,906 106,136 - 1,536 39,422 360,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

10,094,729

4,882,288

187,849

1,901,167

17,066,033

REGULAR
EDUCATION

SPECIAL
EDUCATION

TOTAL
ENROLLED




Dr. Richard lIzquierdo Health & Science Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2019 to June 30, 2020

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

Please Note The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL _ TOTAL
13,713,289 3,296,011 60,000 576 17,069,876
10,094,729 4,882,288 187,849 1,901,167 17,066,033

3,618,560 (1,586,277) (127,849) (1,900,591) 3,843

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

ﬁﬂﬂ C/ S co 44,0@ s

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation): '

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(‘Board”) (e.g. president, treasurer, parent representative).

Are you an Wﬁoy@ of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,

and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real of personal property to the said entities?
No

Yes

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
- f—eg& So/
Pl e,Wwri n applicablle. Do not legve|thjs space biank.
o ?ﬁ? g o gl ek QT &z
polingoloer | Harvae/ @-7

5.

M'Mw-"—

ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

i



Organization | Nature of | Approximat Name of Trustee

conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an P
3 : taken to
conducted interest in the b
& avoid
organization conflictof
conducting business intarast
with the school(s) and
the nature of the
N interest o

Please wrifle “None” if applicable. Do not leave this spac¢ blank.

e~ | '/7/ /2"’//(
Signafure Dat¢ /

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

fast revised 08/21/2018



Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

/(//ﬁ/wéa,// Q/JT&L/

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(‘Board”) (e.g. president, treasurer, parent representative).

Are you an emptoyee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of ?gliar personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please ite INone” if applicablle. Do not leave|this space blank.
N

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steiia
the school(s) d business household holding an takerr:to
conducted interest in the .
S avoid
organization 9
: . conflict of
conducting business A ——
with the school(s) and
the nature of the
interest
Please write “None” !f applicable. Do not leave this space blank.
’ |
|
\
7 / 27 //f
Signature Date

Please note that this document is considered a public record and, as such, may
be made available’ to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

ast revise




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
lotona Mﬁj@/

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Dr. Richard Izquierdo Health and Science Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

2. Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

K Yes W xNo

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

None.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an P
: : taken to
conducted interest in the x
e 82 avoid
organization :
. : . conflict of
conducting business :
interest

with the school(s) and
the nature of the
interest

None.

PN st 13119

Signature w Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name of Charter School Education Corporation (the Charter School Name,

if the charter school is the only school operated by the education
corporation):

Dr. Richard Izquierdo Health and Science Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

2. Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4. |dentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered

Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
None.

5. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee |

conducting business | e value of and/or immediate
business with | conducte the family member of StinE
the school(s) d business | household holding an P
: : taken to
conducted interest in the .
S avoid
organization ;
: . conflict of
conducting business .
interest

with the school(s) and
the nature of the
“interest

None.

%/ alul 75

Signature Date '

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018
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Entry 8 BOT Table

Created: 07/30/2019 -« Last updated: 07/31/2019

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide

information for all

Trustee
Name
and
Email
Address

Dr.
Richard
Izquierdo

Duarna
Oller

Marshall
Kesten

Paloma
Hernande
Z

Rosa
Agosto

Epifanio
Castillo

Position
on the
Board

Trustee/M

ember

Chair

Treasurer

Secretary

Trustee/M
ember

Trustee/M
ember

Committ
ee
Affiliation
S

Founder

Board
Chair/Boa
rd
Develop
ment/

Treasurer
/Finance
Committ
ee

Secretary
/ Board
Develop
ment
Committ
ee

Chair
Educatio
n and
Accounta
bility
Committ
ee

Capital
task
force/Boa
rd
Develop

Voting
Member
Per By
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

1/3

VOTING and NON VOTING trustees.

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

12/15/20
09

12/15/20
09

12/15/20
09

12/15/20
09

12/15/20
09

12/15/20
09

1. Current Board Member Information (Enter info for each BOT member)

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
20

06/30/20
20

06/30/20
20

06/30/20
20

06/30/20
20

06/30/20
20

Board
Meetings
Attended
During
2018 19

11

12

11

11

12



Francisco
Lugovina

Rosy
Taveras

Melissa

Cebollero

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

la. Are there more than 9

members of the Board of

Trustees?

ment
Committ
ee

Finance
Committ
ee

Yes

Yes

Yes

1b. Current Board Member Information

10

11
12
13
14

15

Trustee
Name
and
Email
Address

Jill Roche

Position
on the
Board

Trustee/M
ember

1c. Are there more that 15

members of the Board of

Trustees?

Committ
ee
Affiliation
s

Finance
Committ
ee

No

Voting
Member
Per By
Laws
(Y/N)

Yes

Yes

2/3

Number
of Terms
Served

08/14/20
15

07/27/20
17

07/27/20
17

Start
Date of
Current
Term
(MM/DD/Y
YYY)

07/27/20
17

06/30/20
20

06/30/20
20

06/30/20
19

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
20

10

5 or less

5 or less

Board
Meetings
Attended
During
2018 19



2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response
relative to all trustees.

a. Total Number of BOT Members on

June 30, 2019 10
b.Total Number of Members Added 0
During 2018 19
c. Total Number of Members who 1
Departed during 2018 19
d.Total Number of members in 2018 19,
as set by in Bylaws, Resolution or 10
Minutes
3. Number of Board meetings 12
held during 2018-19
4. Number of Board meetings 12

scheduled for 2019-20

Thank you.

3/3



Entry 9 - Board Meeting Minutes

Last updated: 07/31/2019

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2018 June 2019, which should match the number of meetings held during the 2018 19
school year.

DR RICHARD IZQUIERDO HEALTH AND SCIENCE CHARTER SCHOOL

Are all monthly BOT meeting No
minutes posted, which should

match the number of meetings

held during 2018-19 school year,

on the charter school's website?

B. Upload all monthly Board meeting minutes, which should match the number of
meetings held during the 2018-19 school year.

Combine all monthly meeting minutes into one .PDF file.

https://nysed cso reports.fluidreview.com/resp/110365008/WNFCVDEEJA/

1/1



Dr. RICHARD 1ZQUIERDO HEALTH & SCIENCE CHARTER SCHOOL

DUARNA OLLER, Board Chair
RICHARD E. BURKE, Head of School/Principal

Board of Trustees Meeting
Monday, July 23rd, 2018, 6:00 PM
Meeting Minutes
Trustees Present
Dr. Richard Izquierdo, Founder (FaceTime) Trustees Excused
Francisco Lugovifia

Duarna Oller, Chairperson
Paloma Hernandez,
Staff Present
Richard Burke, Head of School/Principal

Rosa Agosto,
Marshall Kesten, Treasurer
Epifanio Castillo
Rosy Taveras
Jill Roche
Akin Rawlins
Melissa Cebollero (Via Skype)

Call to Order
Chairperson Ms. Oller called the meeting to order at 6:00 p.m.

Distribution of Agenda
The Agenda and Board Minutes from Wednesday, June 13th, 2018 were given to the Board.

Approval of Minutes
the June School Leadership report that was submitted by Mr. Burke, stating that the June School

Mr. Castillo motioned to approve Wednesday, June 13th, 2018, minutes with corrections about
Leadership report was submitted but not reviewed. Mr. Kesten seconds, all were in favor, and the

motion is passed.

Chairperson’s Report
Ms. Oller reminded the Board that the Financial Interest Disclosures Forms needed to be

submitted today.
Committee Meeting at 10:00 AM and the next Board Meeting at 11:00 AM. As well as announcing the

Ms. Oller announced upcoming meetings taking place on Friday, August 31st, 2018; the Finance
Thursday, September 20th, 2018 Annual Board Meeting, During this meeting the Board will review the

1
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ByLaws, the Code of Ethics, and other relevant documents. Ms. Oller will email the yearly Board

Calendar. In August the Board will review the dashboard.

Board Development Report

Committee did not meet.

Education and Accountability Report
Ms. Agosto informed the Board that the Education and Accountability Committee was not able

to meet due to the Budget meeting. The committee will plan to meet at the end of August.

Finance Report:
Mr. Kesten reported that through June, the school recognized revenues of $15,261,778, which is

1% lower than budgeted. Through year-end, the school is projecting to realize revenues of $15,539,396,
which is higher than budgeted, mainly due to higher Title and IDEA funding. Also, the school is
awaiting one time NY Additional State Aid for Charter Schools, offset by a lower number of Special
Education students per the most recent Per Pupil invoice (May). Per Pupil will be adjusted based on
final Per Pupil reconciliation.

Expenses through June were lower than originally anticipated, with the school incurring
$4,879,683 in expenses. Through year-end, the school is anticipating going over budget on expenses by
$24,967. Compensation and benefit projections have been updated to match current salaries and
staffing.

Current projections anticipate a net income of $170,520.

Projected days of cash on hand are currently at 44.

Mr. Kesten urged that gains from the Gala be finalized within the next two weeks as some
donations have yet to be finalized.

The Board discussed a request from Mr. Sharpe concerning a City Council Grant for renovations
in the Gymnasium and Auditorium. Ms. Hernandez will reach out to Mr. Burke and a third party to work
on the proposal.

Mr. Kesten made a motion to accept the salaries as noted on the proposed budget. There is a rise
of 3% for non-certified staff, and 5% for certified teachers, which is aligned with DOE. Ms. Roche

seconds; all were in favor; the motioned was accepted.

Human Capital Report

2
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The Board discussed the opening of the Middle School Director of Teaching and Learning
position for the incoming school year. Mr. Burke reported that the position was posted internally and six
employees have applied and have been interviewed.

The Board requested that the Human Capital Committee be informed of any vacancies. The
Human Capital Committee plans to meet by the end of the week. There will be a report outlining open
positions at the next Board meeting.

Mr. Burke stated that the budget does not reflect recent staff attrition; ten school employees

announced in June that they were leaving and five employees in July.

Leadership Report

Mr. Burke reported that the second graduation held in June was a great success and that
commencement speaker, the former NYS Assembly member, Roberto Rodriguez, gave an inspiring
speech. Mr. Burke also indicated that the math pass rate of or 8th graders will guarantee improvement in
the State Math test.

In July, the school started Summer Academy and it has been going very well. Teach for America
has been working with the 7" and 8" graders, and the new 6™ grader students are receiving diagnostic
testing. The School does not seem to have as many incoming sixth graders with modified promotional
criteria; this year there are 15 incoming 6th graders with modified promotional criteria. There are 25
students with IEPs in the incoming 6th grade. 40 applicants have listed Spanish as their primary
language, however, we have only 15 confirmed ELL's on our roster at this time. The total enrollment for
6" grade is 110 students.

The school had a terrible loss of a High School Student, Lesandro Guzman-Feliz. Mr. Burke
spoke with the Board about how the school will handle the tragedy, In September, when all the students
are back, the School will assure there is a support system in place and will hold a town hall meeting for

the students to discuss how to honor Lesandro’s life.

Parent Teacher Association
No Parent Teacher Association Comments.

Public Comment:
No public comments.

Adjournment:
The meeting adjourned at 8§ PM.
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Submitted: Date Submitted:
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Board of Trustees Meeting
Friday, August 31st, 2018, 11:00 AM

Meeting Minutes
Trustees Present Rosa Agosto
Dr. Richard Izquierdo, Founder (FaceTime) Trustees Excused

Duarna Oller, Chairperson Rosy Taveras

Paloma Hernandez, Secretary Akin Rawlins
Marshall Kesten, Treasurer

Epifanio Castillo Staff Present

Jill Roche (Facetime) Richard Burke, Head of School/Principal

Melissa Cebollero

Francisco Lugovifia

Call to Order
Chairperson Ms. Oller called the meeting to order at 11:00 am.

Distribution of Agenda
The Agenda and Board Minutes from Monday, July 23rd, 2018 were given to the Board.

Approval of Minutes
Mr. Castillo motioned to approve the Monday, July 23rd, 2018, Board Minutes with corrections;

Mr. Kesten seconds, all were in favor, and the motion was passed.

Chairperson's Report
The Annual Board meeting will take place on Thursday, September 20th, 2018, when it will

review the ByLaws, the Code of Ethics, and other related documents. It was noted that the Student
Handbook and the Employee Handbook were submitted to our attorney Paul O’Neil for review, the only
changes to the Student Handbook were the Principal’s letter which was moved to the beginning and
duplicate information was removed from the discipline code. The Board will review the Handbooks.
The Board Development Committee will serve as a nominating committee, and the Chairperson
of that committee will contact any Board members whose terms are coming to an end and will give an

update to everyone else about the status of their terms. The only update to the Board Calendar is the

1
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meeting for May 2019 which will take place on Thursday, May 16th, 2019; all other meetings will
remain on the third Thursday of the month.

Board questionnaires and the Board of Trustees position description need to be completed and
submitted and will be voted on Thursday, September 20th, 2018. On this day the board will also review
the Institutional Partnership Agreement, and its evaluation.

The Board discussed open items from the renewal from the last meeting, such as the five-year
budget, Mr. Burke will have this information for the Board as soon as it is made available. The Board
also discussed another open item from the renewal concerning the Dual Language Program and the CTE
Program. These need to be finalized for the renewal. The Board recommend that the High School
present a plan for the CTE Program in October or November.

The Board discussed the need for a Middle School Director of Teaching and Learning,
considering Ms. Runco as the best candidate. They also discussed the retention and recruiting of

teachers.

Finance Committee

Reported through July, the school recognized revenues of $1,297,759.00 which is 1% lower than
projected. Through year-end, the school is projecting to realize revenues of $17,091,045.00 which is
higher than budgeted due to the higher Title II allocation that was anticipated. Additionally, the school
has received a Title IV allocation.

Expenses through July were slightly lower than initially anticipated, with the school incurring
$1,174,085.00 in expenses. The school will likely incur additional startup expenses for the new school
year in August and September. Currently, through year-end, the school is anticipating exceeding
expenses by $1,020.00 than originally budgeted. Minimal modifications have been made to the
projections from the most recent budget provided, however, the budget is still pending approval.

Current projections anticipate a net income of $103,474.00.

Projected days of cash on hand are currently at 68. The School has large receivable for Title
funding recognized in FY 17-18.

Mr. Kesten motioned to approve the 2018-2019 Budget that was submitted and reviewed by the

finance committee, seconded by Ms. Cebollero, all in favor, and the motion was passed.

Board Development Committee

Committee did not meet.
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Committee did not meet.

Human Capital Task Force
Committee did not meet.

Leadership Report
Reported that the Summer Academy went very well and the TFA Institute was a success.

Parent Teacher Association
No parent teacher association comments.

Public Comment
No public comments.

Adjournment:
The meeting adjourned at 12 PM.

Date Submitted:

Submitted:
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Board of
Trustees Meeting
Thursday, September 20, 2018, 6:00 PM
Meeting Minutes
Trustees Present Jill Roche (FaceTime)
Dr. Richard Izquierdo, Founder (FaceTime) Trustees Excused
Duarna Oller, Chairperson Melissa Cebollero
Paloma Hernandez, Secretary
Marshall Kesten, Treasurer Staff Present
Epifanio Castillo Richard Burke, Head of School/Principal

Francisco Lugoviia
Rosa Agosto

Rosy Taveras

Call to Order
Chairperson Ms. Oller called the meeting to order at 6:00 PM.

Distribution of Agenda
The Agenda and Board Minutes from Friday, August 31st, 2018 were given to the Board.

Approval of Minutes
Ms. Oller motioned to defer the approval of the Friday, August 31st, 2018 minutes until the

following meeting so that they can review the corrected minutes.

Chairperson’s Report

The Chairperson’s Report began by addressing the Action Items.

Ms. Oller motioned to accept the slate of Officers that are up for election as presented. Mr.
Castillo seconded the motion. All were in favor. The slate of Officers is voted on unanimously.

Ms. Oller motioned to accept the Directors that are up for election; Ms. Lugovifia, Ms. Agosto,
and Ms. Cebollero who will be nominated for a two-year term. Mr. Castillo seconded the motion. All

were in favor. The slate of Directors was accepted unanimously.
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Ms. Oller
motioned to accept the Code of Ethics, Conflict of Interests, Whistle Blower Policy, Financial FPP
Handbook, Student Family Handbook, and Employee Handbook. Mr. Lugovifia seconded. It was
approved on unanimously.

Mr. Burke discussed the School Calendar, stating that the school is scheduled for 207 days of
school this year, the same as last year. The DOE states that we must be open for 184 days. Ms. Oller
motioned to accept the School Calendar and the Internet Policy. Mr. Kesten and Mr. Castillo second the
motion. The School Calendar and Internet Policy are accepted unanimously.

The Board discussed the ByLaws, reviewing the third amendment of the ByLaws, Counsel had
reviewed for compliance with Charter Law and approved. There was a discussion and clarification on
the changes. Ms. Oller entertained a motion to accept the third amendment as the new ByLaws. Mr.
Castillo made the motion a the motion and Mr. Kesten seconded. The Bylaws were accepted
unanimously.

The Board discussed the Board Meeting Calendar matching the School Calendar so that all
Board meetings can take place at the school.

The Board reviewed the Trustee job descriptions, which requires a signature, the Board was also
asked to submit the Board Self Evaluations distributed at the last meeting.

The Board inquired about the Renewal Proposal and asked about the organizational chart, the
differences between the job duties of Director of External Affairs and Assistant Principal of College
Access, the move from DTLs to Principals, and the need of a Director of Human Resources, and the
Dual Language Program,

Mr. Burke stated that the Director of External Affairs deals with partnerships and relationships
with different organizations, affirming that it is a necessary position because if it did not exist our
outside partnerships would not be followed through with and our goals would not get accomplished. It
was stated that the move from DTL to Principals was something that had been discussed in the past and
this will leave Mr. Burke as Head of School and organize the chain of command further, allowing Mr.
Burke to concentrate on the strategic side of management and dealing with more of the long-term
dealings of the school. It was also stated that there is a need for a Director of Human Resources and the
Board asks that one is put into the organizational chart for the renewal. The Board noted the lack of
indication of Dual Language in the renewal proposal, Mr. Burke asked that the Board reconsider their
decision to move forward on the Dual Language Program, but after a discussion, the Board reaffirmed
that the Dual Language Program should continue as it is a marker for success in enabling two languages
and it is one that has not been fully planned for The Board recommends that the school take this year to

fully explore and plan for the program, that the relevant people at the school visit programs and seek
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expert guidance.
The Board suggested that the school look for a Dual Language Director. Mr. Burke stated that Ms.
Grace was still in the process of writing and reviewing the Renewal Application and that hopefully, the
board will receive a cut-down version by Monday, September 24th, 2018. The Renewal Application is
due Monday, October 1st, 2018.

Committees
1. Assignments
a. Executive Committee: Chairs of all other Committees and Task Forces. Will meet as needed.
Board Development Committee: Chair: Paloma Hernandez. Members: Rosa Agosto, Francisco
Lugovifia, and Duarna Oller.
c. Education and Accountability Committee: Chair: Rosa Agosto. Members: Rosy Taveras,
Epifanio Castillo, and Duarna Oller. Meeting every month before the Board Meeting at 4:30 PM.
d. Finance Committee: Chair: Marshall Kesten. Members: Francisco Lugoviiia, Jill Roche,
Paloma Hernandez. Meeting every 3 months before the Board Meeting at 5 PM. November,
February, May, and August.
e. Human Capital Task Force: Chair: Epifanio Castillo. Members: Duarna Oller.

Board Development Report
Suggested that they invite other Board Members to their meeting on October 18th, 2018, at 5

PM. Also, requested that the Board Members hand in the Self-Evaluations by this date so that they can

hand them in.

Finance Report

The school is projecting $100,000 worth of income. The school has about 100 days of money on
hand. Lowest it drops down on the cash flow is $3 million on any given month. The school will be
closing the books on the Gala, showing that it collected about $72,000 from the Gala. There is still some

money coming in but from what was agreed on previously we are closing the books on the Gala.

Education and Accountability Report

Committee did not meet.

Human Capital Task Force

Committee did not meet.
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School Leadership Report
Reported that the school year has been good, with a productive August Professional

Development week.

Parent Teacher Association

No parent teacher association comments.

Public Comments
No public comments.

Adjournment
B The meeting adjourned at 9 PM.

Submitted: Date Submitted:
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Board of Trustees Meeting
Thursday, October 18th, 2018, 6:00 PM
Meeting Minutes
Trustees Present Trustees Excused
Dr. Richard Izquierdo, Founder (FaceTime) Rosa Agosto
Duarna Oller, Chairperson Rosy Taveras
Paloma Hernandez, Secretary Melissa Cebollero
Marshall Kesten, Treasurer
Epifanio Castillo Staff Present
Francisco Lugovifia Richard Burke, Head of School/Principal
Jill Roche Natalia Fernandez, PTA
Pamela Day, PTA
Call to Order

Chairperson Ms. Oller called the meeting to order at 6:00 PM.

Distribution of Agenda
The Agenda and Board Minutes from Thursday, September 20th, 2018 were given to the Board.

Approval of Minutes
The Board discussed the minutes from the previous two meetings, August 31st, 2018 and

September 20th, 2018. The Board will hold off on approving the minutes until format changes are made.

Chairperson’s Report

The Board began the meeting speaking to the Auditor via phone concerning the audit as well as
going over the financial statement. The audit went well, and the school is in a strong financial position.
This year the schools spending distribution is 89% towards programming, 10% towards management and
1% towards fundraising.

The Board discussed what the School will be doing concerning Sexual Harassment Training, and
the steps that have been taken already.

On Wednesday, January 9th and Thursday, January 10th, 2019 the DOE will be conducting their
renewal visit at the school, with the Board Interview, walkthrough, and Hearing taking place on January
9th, Board members should plan to spend the whole day at the school. On January 10th, will be the
debriefing.

1
800 HOME STREET, BRONX, NY 10456 TEL: 718-378-0490 WWW.HEALTHSCIENCESCHOOL.ORG



Ve
~ DRr. RICHARD [IzQUIERDO HEALTH & SCIENCE CHARTER SCHOOL

qﬁ"v

] . g  DUARNA OLLER, Board Chair

o & RICHARD E. BURKE, Head of School/Principal
= & P

¢J‘
Ence cn P

The Board asks that the Alumni Report keep up with the students for a minimum of 2 years, and

inform them of what we are learning.

Board Development Committee
Committee met with Board on Track and received a sample agreement. Mr. Kesten motioned to
approve going through with this contract pending a review of the contract, Mr. Epifanio seconded, all

were in favor, and the motion is passed unanimously.

Finance Committee
Reported that we are still early in the year much of what is going on right now is subject to change.

Current Income was about 1% lower than projected, the Title 4 allocation helped. Expenses are almost the
same as income. Compensation and related benefits are being updated regularly to reflect the actual

staffing. We do currently show a net loss, but this will change since we are still early in the year.

Human Capital Task Force

Committee did not meet.

Education and Accountability Report

Committee did not meet.

School Leadership Report
Mr. Burke updated the Board on some of the current events and things to come. The Renewal was

submitted. Updated the Board on the previous miscalculation of ELLs, that ELLs remain ELLs for up to
three years after they test out. The American Reading Company was in the School and will be here again
on Monday, October 22nd, 2018, giving ideas and doing PD’s for the teachers concerning reading and
Dual Language. On Tuesday, October 23rd, 2018 Chancellor Betty Rosa will be visiting with Lissette
Colon-Collins the Assistant Commissioner of Bilingual Education and World Languages. Tuesday night
will also be the Hoops for Junior/Stop the Violence Event; where the press will be present, Lesandro’s
Family, as well as the Bronx Borough President Ruben Diaz Jr.

Mr. Burke discussed the need to reevaluate the budget, due to not having the amount of SPED
students that the school had in the previous year, from many SPED students transferring to schools that
are more suited for them.

The Board received a proposal for use of some of the surplus, to increase the stipend given to
Leadership, and to hire another Spanish teacher for the 6th and 7th Grades. The Board expressed

discomfort with updating the budget in October when the Budget was approved in September, and in
2
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increasing the stipends given to Leadership. This is due to not wanting to be reactive to competition, they
would prefer to plan ahead for their retention plan. The Board will wait until after the next Finance

Committee meeting to decide on this matter, where they will discuss these matters as well as how would it
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be done to move the money from the surplus to money to be used for the school.

The Board discussed the Trip to Arizona, which is no longer being offered by School of America,
the options being presented are a Sustainability trip to Puerto Rico offered by the same company or a Trip
to the Medical School in Cuba offered by another company. This trip would be for about 15 Students and
4 Adults. The Board expressed that they are more comfortable with the students going to somewhere
within the United States including Puerto Rico, but would like to find a trip with more of an impact. Mr.

Lugoviia will work with Mr. Burke to find a trip with a greater impact on the community they will visit.

Parent Teacher Association
The PTA, Ms. Fernandez and Ms. Day, discussed with the Board, that they met with families and

learned that families are very interested in being involved in projects with the school. The PTA is on
various projects to work with the Teachers and Parents in order to help our community. Projects such as
working with Bronx Latin regarding an ESL program for the families, Teachers Learning Spanish to
strengthen communication with the families, Hispanic Heritage event, Advocacy Day, the Food Pantry,

and so on. The Board would like the PTA to invite parents to the Board Meetings.

Public Comments

No Public Comments.

Adjournment
The meeting adjourned at 8 PM.

Submitted: Date Submitted:
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Board of Trustees Meeting
Thursday, November 29th, 2018, 6:00 PM

Meeting Minutes
Trustees Present Trustees Excused
Dr. Richard Izquierdo, Founder (FaceTime) Rosy Taveras
Duarna Oller, Chairperson Rosa Agosto
Paloma Hernandez, Secretary Melissa Cebollero
Marshall Kesten, Treasurer
Epifanio Castillo Staff Present
Jill Roche Gomez Richard Burke, Head of School/Principal

Francisco Lugovifia

Call to Order
Chairperson Ms. Oller calls the meeting to order at 6:00 PM.

Distribution of Agenda
The Agenda and Board Minutes from Thursday, October 18th, 2018 are given to the Board.

Approval of Minutes
Ms. Oller and Ms. Hernandez will review all minutes awaiting approval, pending tense revision.

Chairperson’s Report
On Thursday, November 29th, 2018 before the Board Meeting the Finance Committee had a
meeting. Before the next Board Meeting on Thursday, December 20th, 2018 the Education and

Accountability Committee will meet.

Board Development Committee
The meeting was postponed and they will report at the next board meeting.

Finance Committee

Reported that the school recognized income about 1% lower than was projected, by the end of the
year the school is also expecting less income than was anticipated mainly due to the smaller number of
Sped scholars. Although the school has a lower income than anticipated, the school also has lower

expenses than expected and is projecting lower expenses by the end of the year. The lower income was
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offset by Title 2 and Title 4 funds the school has received. Mr. Kesten also requested that the variances
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show up on the Financial Report.

The October Financial Reports show a surplus. The School currently has a projected 102 days of
cash on hand, and the Operations Account never goes below 3 million dollars, leaving the school in a
strong financial position.

Mr. Burke has requested to hire a Full-Time Spanish teacher that was not budgeted, both the
Finance Committee and the Education Committee support this.

The Finance Committee will continue discussing the money in the Operations Account and will

work on a plan to put this money to use.

Education and Accountability Committee
Will report at the next Board Meeting.

Human Capital Task Force
Reported that there are currently two vacancies and they will address the Organizational Chart at

the next Human Capital Meeting concerning the Lack of Director of Human Resources and Director of

External Development.

School Leadership Report
Reported that October was a good month. As seen on the Dashboard in October the number of

scholars has decreased, with many of these scholars transferred to schools that offer them better assistance
with their specials education services, or moved out of state.

Interim Assessments were conducted for the Middle School using [Ready; 6th Grades assessments
were done in the summer, 7th and 8th Grades were done at the beginning of the school year. When
scholars first begin at the school, they are usually 70% behind. The next assessment will be done end of
January to get a clearer picture of how we’re doing in helping the scholars. During the February Board
Meeting, we will have the numbers for discussion.

The School received the State Report Card for the previous year; it shows that our math results
beat the city and in the regents, the scholars did better than City and State in all subjects except Chemistry
and Physics.

Mr. Burke stated that some Alumni only go to college for a short period of time, or get accepted to
college but do not attend. Some of this is due to financial reasons, and the school does offer and works

with various programs to help scholars pay for college.
The Board States that the reason this school was started is to make sure that once scholars
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graduate, they still do well, not just when they are here. They also request that Mr. Burke add what
colleges scholars went to on the Dashboard for the scholars who stopped going to college. As well as
extending an invitation to alumni to attend the next Board Meeting.

The Board inquired about what kind of adult mentoring do the scholars at the school receive,
which is important for the growth of the scholars. Mr. Burke informs the Board that through the Naming
of the Doors project, scholars met one of the scientists of their door, as well as having the staff within the
school, and various other speakers who come in sporadically throughout the year. Ms. Hernandez offers
that health professionals go to the School from UHP to visit and have talk sessions with the scholars. Ms.
Hernandez will move forward on this proposal.

Mr. Burke also addressed the Charter Goals, stating that last year the school met 12 of 16 of the
academic goals, and this year the school meets 14 of 16. Organizational goals the school meets 11 out of
11. Financial goals the school meets 3 out of 3. Strong Culture goals the school meets 3 out of 3.

Mr. Burke gave the Board a Draft of Annual Report FY 17-18 including revisions requested.

Parent Teacher Association

There were no Teacher Association Comments.

Public Comments

There were no Public Comments.

Adjournment
The meeting adjourned at § PM.

Submitted: Date Submitted:
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Thursday, December 20th, 2018, 6:00 PM

Meeting Minutes
Trustees Excused
Rosy Taveras

Trustees Present

Dr. Richard Izquierdo, Founder (FaceTime)
Duarna Oller, Chairperson
Marshall Kesten, Treasurer Staff Present
Paloma Hernandez, Secretary Flo Buckman, High School DTL
Rosa Agosto Jose Ferrer, High School Director of Culture
Epifanio Castillo Tashika Rawlins, Alumni Coordinator
Melissa Cebollero
Staff Excused
Richard Burke, Head of School/Principal

Jill Roche Gomez
Francisco Lugovifia

Call to Order
Chairperson Ms. Oller calls the meeting to order at 6:00 PM acknowledged that Mr. Burke is out

sick and welcomed Ms. Buckman.

Distribution of Agenda
The Agenda and Board Minutes from Thursday, November 29th, 2018 are given to the Board.

Approval of Minutes

Ms. Oller motioned to approve the Thursday, November 29th, 2018, Board Minutes with
corrections. Mr. Kesten seconds, all were in favor, and the motion was passed.

Chairperson’s Report
Ms. Oller requested that moving forward it should be made clear when data pertains to Middle
School versus High School in all documents, especially in the Dashboard.
Ms. Oller discussed Board on Track and the use of this program. The program was sought after by
the Board to conduct Board and Head of School Development, the program does offer this but seems to
lean more towards the administrative side, and data mining. Ms. Oller, Mr. Kesten, and Mr. Lugoviiia will

discuss further with a representative from Board on Track to get the Boards objectives in motion.

Finance Committee
1
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Requested that the percentages be placed on the Dashboard again, as well as the actuals to be
posted in the Finance Report.

Reported that in November income is about 6% lower than was projected, expenses about 5%
lower than projected. The school Projected a net income of $40,318 and 72 days of cash on hand. The
school is projecting revenue through year-end, which is lower than budgeted due to lower SpEd
enrollment than anticipated.

The Financial Report raised many questions concerning: money received for scholars and the Cash
Flow Report. Mr. Kesten will inform the rest of the Board the answers to these questions as soon as he
finds out.

Mr. Kesten asks Ms. Hernandez about any recommendations about prospective banks and financial

institutions for investment proposals.

Board Development Committee
Committee did not meet, will meet on Monday, January 28th, 2019.

Education and Accountability Committee

Ms. Agosto spoke of the last Education and Accountability Committee meeting that took place
before the November Board Meeting, where they had reviewed the dashboard and other items, identifying
where some corrections should be made, they discussed that in the following Education and
Accountability Committee Meeting and they would be focusing on planning for CTE, Dual Language,
ELLs. The next meeting for this committee will take place on Thursday, January 17th, 2019 at 4:30 PM.

Human Capital Task Force
Committee did not meet.

School Leadership Report
Ms. Buckman reports that November was a good month. The school has been focusing on teachers

making sure they are ready for the DOE visit, and they feel that they are prepared. The DOE Board
Interview, as well as the Hearing, will take place on Wednesday, January 9th, 2019.

High School has just finished their Fall Interim Projects, a week where scholars in grades 10th -
12th do not have regular classes, instead scholars do a week of project-based learning. Scholars took part
in projects such as creating a wing mechanism, a virtual reality, an escape room, and much more. Ms.

Buckman invited the Board to attend the Spring Interim Projects in April.
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Parent Teacher Association

There were no Teacher Association Comments.

Public Comments
Mr. Ferrer, the High School Director of Culture, informed the Board about the new Swipe System

that has been implemented in the school. Scholars swipe in when they arrive at school, and instantly a text
is sent to parents informing them when the scholar arrived or if the scholar was absent. The system is
making a big difference to how we monitor lateness, as well as how we collect data. Parents as well have
given us positive feedback.

Ms. Rawlins, the Alumni Coordinator, also spoke to the Board as well as a three Alumni, Jan
Laguna, Corretta Cannon, and Lisa Moreno Sosa. Ms. Rawlins and the Alumni discussed their
experiences in college and how DRIHSCS continues and can continue to help them. Ms. Rawlins also
requested that the Board consider making the Alumni Coordinator position a full-time position, the Board

acknowledged the request and will discuss this with the Head of School.

Adjournment
The meeting adjourned at 8§ PM.

Submitted: Date Submitted:
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Board of Trustees Meeting
Thursday, January 17th, 2019, 6:00 PM

Meeting Minutes
Trustees Present Jill Roche Gomez
Dr. Richard Izquierdo, Founder (FaceTime) Trustees Excused
Duarna Oller, Chairperson Melissa Cebollero
Paloma Hernandez, Secretary Rosy Taveras
Marshall Kesten, Treasurer
Rosa Agosto Staff Present
Epifanio Castillo Richard Burke, Head of School/Principal

Francisco Lugovifia

Call to Order
Chairperson Ms. Oller calls the meeting to order at 6:00 PM.

Distribution of Agenda
The Agenda and Board Minutes from Thursday, December 20th, 2018 were given to the Board.

Approval of Minutes
Ms. Oller motioned to approve the Thursday, December 20th, 2018, Board Minutes with
corrections. Mr. Castillo seconds, all were in favor, and the motion was passed.

Chairperson’s Report
Ms. Oller requested that the information on the Dashboard is as of the last day of the month and

that the “Withdrawal Reasons” on this document also be updated.

Finance Committee

In December, the school recognized revenue 9% lower than projected. Through year-end, the
school is projecting to recognize revenue 2% lower than budgeted, this is largely due to lower SpEd
enrollment. Current projections anticipate a net income, with 107 days of cash on hand.

As per the previous Board Meeting, Mr. Kesten has spoken to banks about investment
opportunities and reports back that they would be happy to participate in investment opportunities with the

school. Mr. Kesten and Ms. Hernandez will work together concerning Investment Policies.
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Board Development Committee
Committee did not meet, will meet on Monday, January 28th, 2019.

P
o

Education and Accountability Committee
Ms. Agosto spoke about the meeting in November and their meeting that took place right before

the January Board Meeting.

During the meeting in November, the committee decided that they could not review data on a
month to month basis, because this would not provide enough data to review.

During the meeting in January, the committee had an in-depth discussion about the DOE visit and
touched base on what the visitors had to say about the school. During the DOE visit, the Board saw a lot
of missed opportunities for the school to demonstrate what they do for the scholars. The school responded
to the DOE visit with a letter that the Board would have liked to have input in. Although the Board was
disappointed with the feedback, they were pleased with the Hearing and how well it went.

The Education and Accountability Committee will meet again soon to discuss a timeline for areas

of concern.

Human Capital Task Force
Committee did not meet, will meet on February 14th, 2019 at 11:45 AM.

School Leadership Report
During the month of December, the school concentrated on preparing for the DOE visit that took

place on January 9th and 10th, 2019. High School focused on teachers lesson plans to ensure that
differentiation was happening and evident. Moving forward the High School is planning a round of
interim assessments preparing for January Regents.

Ms. Oller would like to know if we are holding Fordham accountable for the letter to the

community.

Parent Teacher Association
The PTA met on January 17th, 2019 before the board meeting and have elected a PTA president,

Giselle Fradera, vice president, Yadira Morilla Silva, and a treasurer, Marisol Martinez de Santiago, but

have not elected a secretary.
Ms. Oller would like to invite the Parent Teacher Association to the next Board Meeting on

February 21st, 2019,
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Public Comments

No Public Comments.

Adjournment
The meeting adjourned at 8 PM.

Submitted: Date Submitted:
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Board of Trustees Meeting
Thursday, February 21st, 2019, 6:00 PM
Meeting Minutes
Trustees Present Jill Roche Gomez
Dr. Richard Izquierdo, Founder (FaceTime) Trustees Excused
Duarna Oller, Chairperson Melissa Cebollero
Paloma Hernandez, Secretary Rosy Taveras

Marshall Kesten, Treasurer ( FaceTime)
Rosa Agosto Staff Present

Epifanio Castillo Richard Burke, Head of School/Principal

Francisco Lugovifia

Call to Order
Chairperson Ms. Oller calls the meeting to order at 6:00 PM.

Distribution of Agenda
The Agenda and Board Minutes from Thursday, January 17th, 2019 were given to the Board.

Approval of Minutes
Ms. Oller motioned to approve the Thursday, January 17th, 2019, Board Minutes. Mr. Castillo

seconds, all were in favor, and the motion was passed.

Chairperson’s Report
The school at this time had a good foundation for many of its programs, Ms. Oller would like for

Leadership to present a working plan to improve on the areas addressed during the renewal visit.

Finance Committee

In January, the school recognized revenue 7% lower than budgeted. Through year-end, the school
is projecting to recognize revenue 3% lower than budgeted, largely due to lower SpEd enrollment. Current
projections anticipate a net loss, with 75 days of cash on hand.

Income Tax Form 990 has been updated, Mr. Kesten motioned to accept the updated Form. Ms.
Oller seconds the motion, all were in favor, and the motion was passed.

For the next Board meeting Mr, Kesten will provide the rest of the Board with information

pertaining to funds within the schools Chase account and plans for reinvesting these funds.
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Board Development Committee

The Committee did not meet.

Education and Accountability Committee
During their last meeting, the Education and Accountability Committee met with Mr. Burke, Head

of School, Ms. Buckman, High School Director of Teaching and Learning, and Ms. Reyes, ELL
Coordinator. During this meeting, they discussed the school's plan for the Dual Language program, SpEd
students, ELL outreach, and the EMT program.

Also discussed the need for someone who continues to follow up with students after they graduate
beyond alumni relations. The Board asks that Mr. Burke have a draft job description for this position by

the next Education and Accountability Committee meeting.

Human Capital Task Force
Inquired about the current vacancies and vacancies stated on the Schools Newsletter for the next

school year,

School Leadership Report
The school received its Renewal Report, and it was evident that this document held many errors.

School Leadership has reviewed the document and placed comments for corrections, which the Board
reviewed. During the next Education and Accountability Committee meeting the Board would like the
school to present their plans on how they will improve on the areas of concern in the Renewal Report. The
Board also requests that an updated Renewal Report with comments be sent to Board Members by 12:00
PM Monday, February 25th, 2019.

Parent Teacher Association
No comments from the Parent Teacher Association.

Public Comments
A parent of a Middle School scholar discussed with The Board her concern for her daughter's

safety. Ms. Oller will consult with Mr. Burke on the matter no later than Tuesday, March 5th, 2019 and

both Ms. Oller and Mr. Burke will continue communicating with the said parent on the matter.

Adjournment
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The meeting adjourned at § PM.
Submitted: Date Submitted:
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Thursday, March 21st, 2019, 6:00 PM
Trustees Excused
Duarna Oller, Chairperson

Paloma Hernandez, Secretary
Rosy Taveras

Meeting Minutes

Trustees Present
Dr. Richard Izquierdo, Founder (FaceTime)
Marshall Kesten, Treasurer

Rosa Agosto
Epifanio Castillo
Francisco Lugovifia Staff Present
Richard Burke, Head of School/Principal
Natalia Fernandez, Family Engagement Liason

Jill Roche Gomez

Call to Order
Mr. Kesten calls the meeting to order at 6:00 PM.

Distribution of Agenda
The Agenda and Board Minutes from Thursday, February 21st, 2019 were given to the Board.

Approval of Minutes
Mr. Castillo moves to table the approval of the Thursday, February 21st, 2019 Board Minutes until

the next Board Meeting for clarifications and corrections.

Chairperson’s Report
recommendation by the DOE Chancellor for the school, with a recommendation for a 3-year short term

Chairperson’s Report read by Mr. Kesten for Ms. Oller stated that the board has received the
renewal with no conditions. Ms. Oller has emailed the Board the Final Charter Agreement and Exhibit D.

Final results are expected by Friday, March 22nd, 2019.

Finance Committee
budgeted. Through year-end, the school is projecting to recognize revenue 3% lower than budgeted -

In February, the school recognized revenue 6% lower than budgeted and expenses 5% lower than
largely due to lower SpEd enrollment - and expenses 2% lower than budgeted. Current projections

anticipate a net loss, with 106 days of cash on hand.
1
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Mr. Kesten informs the Board of the school's insurance and will follow up on whether or not there
is a deductible.

Mr. Kesten requests that the negative numbers, on the Financial Performance section of the

Dashboard, are made red.

Board Development Committee
Committee Chair was out, they will report during the next Board Meeting.

Education and Accountability Committee
Committee did not meet in March, the next meeting will take place in April.

Human Capital Task Force

Committee chair stated that during their next meeting they will be discussing open positions for the
next school year. As well as acknowledging that due to the various changes made to positions available,
they will have to reevaluate all positions in the school.

During the last Board Meeting, the Board requested that a position is created for someone who
continues to follow up with students after they graduate beyond alumni relations, someone with more of a
social worker background, the Board reiterated this again during this meeting. The Board stated that the
school's mission is not to have scholars graduate but to help scholars get into a profession, someone in this

position would be able to assist in that mission.

School Leadership Report
The school has spent February concentrating on preparing for the State and Regents Exams.

Saturday School Academy has been doing great, with excellent attendance due to the school enforcing
detention if scholars do not show up. The school is very hopeful that we will have the same or better state
exam results than in previous years.

College enrollment is in full swing, 92% of seniors have been accepted in college. The school
believes they will get 100% of seniors accepted into college again this year. The Board requests that the

school provide them with the status of the 18 seniors who are special population.

Parent Teacher Association
Ms. Fernandez, Family Engagement Liaison, and Ms. Martinez, PTA Treasurer, spoke to the

Board. They discussed recent events held by the PTA and parent participation. The Board and the PTA
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families with different schedules.

The PTA also requests that the Board Meetings be held earlier so that more parents can attend.
The Board and the PTA discuss the PTA budget, and the Board requests that the PTA check with

other Charter Schools regarding this matter. The Finance Committee will also discuss this during their

next meeting.

Public Comments
No Comments.

Adjournment
The meeting adjourned at 8 PM

Date Submitted:

Submitted:
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Board of Trustees Meeting
Thursday, April 18th, 2019, 6:00 PM

Meeting Minutes
Trustees Present Trustees Excused
Dr. Richard Izquierdo, Founder (FaceTime) Rosa Agosto
Duarna Oller, Chairperson Rosy Taveras
Marshall Kesten, Treasurer
Paloma Hernandez, Secretary Staff Present
Epifanio Castillo Richard Burke, Head of School/Principal
Francisco Lugoviiia (FaceTime) Floriade Buckman, High School DTL
Jill Roche Gomez Shakila Mumtaz-Roman, Spanish Lead
Call to Order

Ms. Oller calls the meeting to order at 6:00 PM.

Distribution of Agenda
The Agenda and Board Minutes from Thursday, March 21st, 2019 were given to the Board.

Approval of Minutes
Ms. Oller tabled the approval of the Thursday, February 21st, 2019, and the Thursday, March 21st,
2019 Board Minutes until the next Board Meeting for clarifications and corrections.

Chairperson’s Report
No Chairperson’s Report.

Finance Committee

In March, the school recognized revenue 5% lower than budgeted and expenses 9% lower than
budgeted. Through year-end, the school is projecting to recognize revenue 5% lower than budgeted -
mainly due to lower SpEd enrollment - and expenses 4% lower than budgeted. Current projections
anticipate a net loss, with 75 days of cash on hand.

The school is in the process of planning a Cocktail Party Fundraiser; updates will be provided in
upcoming Board Meetings.

The Board inquired if the school is giving staff sexual harassment training if so they would prefer
the training be conducted face to face rather than with a computer system, as they see it as a more
effective method.

The Board was emailed the Assumption Budget and the Proposed Budget. The Finance Committee
needs to meet with Mr. Burke before the next Board Meeting to discuss and will get back to the rest of the
Board in the following Board Meeting.

Board Development Committee
Committee had not met, will meet in May.
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Education and Accountability Committee

During the Thursday, February 14th, 2019 Committee meeting, they discussed the school’s action
plan for a Dual Language Program, SpEd students, ELL outreach, and the EMT program.

On Thursday, April 18, 2019, before the Board Meeting the Education and Accountability
Committee met with Mr. Burke, Ms. Reyes, ELL Coordinator, Ms. Mumtaz-Roman, Spanish Lead, and
Ms. Buckman, High School DTL, Where they discussed schools that have running Dual Language
Programs that they have observed, and their plans moving forward with a Dual Language Program. One of
the biggest challenges communicated to both Ms. Mumtaz-Roman and Ms. Reyes concerning running a
Dual Language Program was student recruitment. The Board requests that the school create a formal plan
for the Dual Language Program so that they can all move forward with the Program.

Committee also acknowledged that 100% of current graduates have bee accepted into colleges.

Human Capital Task Force

After reviewing the budget the committee recommends the following positions for next year;
someone to continue alumni relations who have a greater need, filling the Dual Language Teacher
position, 11th Grade English Teacher, and Director of HR.

School Leadership Report
During March the school concentrated on preparation for the State Exams, Regents Exams, and AP

Exams. The school is also conducting Mock Exams to have a better idea of what areas students are
struggling with and how the school will do.

High School has recently finished its Interim Assessments, as well as their Data Day to review.
They also just had the Pre AP visit from the College Board; the visitors enjoyed the students and their
professionalism as well as acknowledging that Scholars are very interested in doing more activities and
more hands-on work. The High School Team is also sending four teachers to training that did not get the
training during the past summer and a group of teachers in the 10th grade so that the language and
methods used by the College Board can continue and be uniform within the school. Having students learn
and continue to learn using the College Board Methods will also teach students rigorous thinking and
training, allowing them to continuously learn the skills needed to be more successful in all other classes
and college.

There are 84 seniors this year, and as of this moment, 74 are graduating. The remaining ten still
need help to get them there.

Three hundred fifty-eight students applied to the lottery the school has accepted 130, 32 of those
are family members of current students.

Parent Teacher Association

The PTA is currently working on ways to have more parent involvement, cameras on the outside
of the building, and metal detectors due to the other schools in the building as well as events taking place
in the area. Due to the school not being a high incident school, DOE has not approved the metal detectors.
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Public Comments
No comments.

Adjournment
The meeting adjourned at 8 PM

Date Submitted:

Submitted:
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Board of Trustees Meeting
Thursday, May 16th, 2019, 6:00 PM
Meeting Minutes
Trustees Present Trustees Excused
Duarna Oller, Chairperson Dr. Richard Izquierdo, Founder/Vice Chair
Marshall Kesten, Treasurer Francisco Lugoviiia
Paloma Hernandez, Secretary Rosy Taveras
Epifanio Castillo
Jill Roche Gomez Staff Present
Rosa Agosto Floriade Buckman, High School DTL
Melissa Cebollero Elizabeth Runco, Middle School DTL
Kate Girerd, Specials DTL
Excused Staff
Richard Burke, Head of School/Principal
Call to Order

Ms. Oller calls the meeting to order at 6:00 PM.

Chairperson’s Report
Ms. Oller held an open forum for staff, scholars, alumni, and parents to discuss the change in Head
of School and plans for the next school year.

Public Comments
Various staff, scholars, alumni, and parents came to discuss their feelings about the change in

Head of School and to inquire about the plans for the next school year.

Adjournment
The meeting adjourned at 8:30 PM.

Date Submitted:

Submitted:
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Board of Trustees Meeting
Thursday, June 12th, 2019, 5:00 PM

Meeting Minutes
Trustees Present Trustees Excused
Dr. Richard Izquierdo, Founder/Vice Chair Melissa Cebollero
(Facetime) Rosy Taveras
Duarna Oller, Chairperson
Marshall Kesten, Treasurer Staff Present
Paloma Hernandez, Secretary Floriade Buckman, High School DTL
Rosa Agosto
Epifanio Castillo Excused Staff
Jill Roche Gomez Richard Burke, Head of School/Principal

Francisco Lugovifia

Call to Order
Ms. Oller calls the meeting to order at 5:00 PM.

Distribution of Agenda
The Agenda and Board Minutes from Thursday, May, 16th, 2019 were given to the

Board.

Approval of Minutes
Ms. Oller motions to approve the Thursday, May 16th, 2019 Board Minutes with

correction. Ms. Hernandez seconds, all were in favor, and the motion was passed.

Chairperson’s Report
Ms. Oller will send out a calendar of Board Meetings for the next fiscal year. As

well as information for the Board Retreat on Saturday, July 13th, 2019 9:00 AM until 1:00
PM with Richard Rivera.

The Board discussed Summer Academy, Senior Trip, and Overnight Trip. The
Board would like suggestions in the future for the Overnight Trip similar to the Arizona
trip that the school has done in the past.

Ms. Hernandez motions to accept the 2019-2020 Master Calendar. Mr. Kesten
seconds the motion, all were in favor, and the motion was passed.
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Ms. Oller motions to extend the current Board Member terms until the August Board
Meeting, as well as voting on the Handbooks, and Policies and Procedures.The Board
cannot currently vote on new Handbooks as none have been presented. Mr. Lugovifia
seconds the motion, all were in favor, the motion was passed.

Mr. Burke’s last day will be June 30th, 2019.

Finance Committee

In May, the school recognized revenues 5% lower than budgeted and expenses 5%
lower than budgeted. Through year-end, the school is projecting to recognize revenue 5%
lower than budgeted - mainly due to lower SpEd enrollment - and expenses 4% lower than
budgeted. Current projections anticipate a net loss, with 111 days of cash on hand.

Mr. Kesten motions to approve the 2019-2020 Budget as presented. Mr. Lugovifia
seconds the motion, all were in favor, and the motion was passed.

Board Development Committee
Ms. Hernandez informed the Board of two prospective Board Members that the
Committee is looking into, more information will be provided in the August Board

Meeting.

Education and Accountability Committee
Committee’s last meeting was held in April, will work on scheduling a meeting

soon.

Human Capital Task Force
Report that two positions have been filled. In the Math and Social Studies Areas.

School Leadership Report

Middle School was concentrating with the end of the year testing, 6th and 7th Grade
had just finished their state exams, and 8th Grade is preparing to take the Algebra I
Regents. As well as preparing for Summer Academy and the next school year.

High School had recently finished interim assessments and AP Exams, and are now
concentrating on closing out the year. They are looking forward to the AP Exam scores,
which they will receive in July. Teachers will be going to Pre AP Training in August. The
School had a College Board visit in April that went really well. They are now focusing on
the Regents Exams, closing out the year, credit recovery, and preparing students for the
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4:00 PM. Dr. Izquierdo will prepare the video for Senior Graduation.
Both Middle School and High School are ready for Summer Academy.

The Board would like to see feedback from Career Day.

Parent Teacher Association
No updates.

Public Comments
No public comments.

Adjournment
The meeting adjourned at 8:30 PM

Date Submitted:

Submitted:
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/23/2019 -« Last updated: 07/30/2019

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners/Multilingual learners, and students who
are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress

toward meeting its enroliment and retention targets in 2019 20.

DR RICHARD IZQUIERDO HEALTH AND SCIENCE CHARTER SCHOOLSection Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
s/Multili
ngual
Learner
S

Student
s with
Disabilit
ies

Describe Recruitment Efforts in 2018 19

We place information flyers in schools,
churches and reach out to parents of current
students. A high number of scholars in our
school are economically disadvantaged
based on the district we

are in.

We plan to repeat the same efforts in 2019
20 by placing information flyers in schools,
churches

and reaching out to parents of current
students and using other programs.

We place information flyers in schools,
churches and reach out to parents of current
students.

We give preference to ELL for acceptance
into the school via our lottery in April.

We reach out to other schools and current
scholars in our school.

1/2

Describe Recruitment Plans in 2019 20

We plan to place information flyers in
schools, churches and reach out to parents of
current students. A high number of scholars
in our school are economically
disadvantaged based on the district we

are in. Additionally, for 2019 2020, we plan
to attend school fairs and use the Vanguard
system to target specific demographics of
students living in specific areas.

We place information flyers in schools,
churches and reach out to parents of current
students.

We give preference to ELL for acceptance
into the school via our lottery in April.

We reach out to other schools and current
scholars in our school.



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
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Learner
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ngual
Learner
S

Student
s with
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ies

Describe Retention Efforts in 2018 19

We offer the best programs in our district.
Our retention rate is above 95%. We use
every

resource to help economically disadvantaged

scholars.

We offer the best programs in our district.
Our retention rate is above 95%. We offer
programs

to help ELL pass all ELL exams.

We offer the best programs in our district.
Our retention rate is above 95%. We offer
programs

to help students with disabilities succeed.

2/2

Describe Retention Plans in 2019 20

We offer the best programs in our district.
Our retention rate is above 95%. We use
every

resource to help economically disadvantaged

scholars.

We offer the best programs in our district.
Our retention rate is above 95%. We offer
programs

to help ELL pass all ELL exams.

We offer the best programs in our district.
Our retention rate is above 95%. We offer
programs

to help students with disabilities succeed.
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Entry 11 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the tables titled 2018-2019 Classroom Teacher and

Administrator Attrition to report changes in teacher and administrator staffing

during the 2018-2019 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June
30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the
FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom

Teachers on Teachers

6/30/18 Departed 7/1/18
6/30/19

89 19

2. Administrator Position Attrition Table

FTE FTE
Administrative Administrators
Positions on Departed 7/1/18
6/30/18 6/30/19

14 4

FTE Classroom
Teachers Filling
Vacant Positions
7/1/18 6/30/19

19

FTE
Administrators
Filling Vacant
Positions 7/1/18
6/30/19

1/2

FTE Classroom

Teachers Added
in New Positions
7/1/18 6/30/19

24

FTE
Administrators
Added in New
Positions 7/1/18
6/30/19

2

FTE of
Classroom
Teachers on
6/3019

94

FTE
Administrative
Positions on
6/30/19

14



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

Our school has a comprehensive Instructional Leadership program where teachers apply for an
Instructional Deparment Chair position. The primary function of the Department Chair is to be the
instructional leader for

the department. Qualified Teachers apply for Instructional Department Chair position and go through an
interview process. Instructional Department Chair receive professional development throughout the year
in order to properly support them in their role

4. Charter schools must ensure that all prospective employees receive clearance

through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Not Applicable

Thank you

2/2



ﬁ Entry 12 Uncertified Teachers

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6 30 19) 29

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 22
experience (6 30 19)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6 30 19)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6 30 19)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 7
experience (6 30 19)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6 30 19)

FTE Count of All Uncertified 29
Teachers as of 6/30/19

FTE Count of All Certified 53
Teachers as of 6/30/19

Thank you.

1/1
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Dr. Richard Izquierdo Health & Science Charter School -- Academic Calendar 2019-2020

No School for Scholars and Staft

T 2 No School for Scholars -
Legend Early Dismissal (2:45pm) Parent Teacher Conferences/Event -l"ebruzry 2029_ ﬁfebruary (15 days)
Testing Days Summer School Su M Tu W Th F Sa 12-13  Parent Teacher Conferences
1 17-21 Midwinter Recess (School Closed)
August 2019 August 2 3 4 5 6 7 8
Su M Tu W Th F Sa 13-14 Regent Exams 9 10 11 12 13 14 15
11 12 13 14 15 16 17 19-30  Professional Development Institute (PDI) 16 17 18 19 20 21 2
18 19 20 21 22 23 24 23 24 25 26 27 28
25 26 27 28 29 30 31
March 2020 March (22 days)
September 2019 September (19 days) Su M Tu w Th F Sa 25-27 NYS ELA Exams (MS Scholars only)
Su M Tu W Th F Sa 2 Labor Day (School Closed) 1 2 3 4 5 6 7
1 2 3 4 5 6 7 3 HS Scholar Schedule Pick-up/Last Day PDI 8 9 10 11 12 13 14
8 9 10 11 12 13 14 B First Day of School for All Scholars 15 16 17 18 19 20 21
15 16 17 18 19 20 21 26  Back to School Night (5:00-7:00pm) 22 23 24 25 26 27 28
22 23 24 25 26 27 28 29 30 31
29 30
April 2020 April (15 days)
_October 20& - October (22 days) Su M Tu W Th F Sa 8 Quarter 3 Ends (44 days)
Su M Tu A\ Th E Sa 14  Columbus Day (No Scholars/Staff PD Day) 1 2 3 4 13-17 Spring Recess (School Closed)
1 2 3 4 5 5 6 7 8 9 10 11 21-23 NYS Math Exam (MS Scholars only)
6 7 8 9 10 11 12 12 13 14 15 16 17 18 24  No Scholars/Staff PD Day
13 14 15 16 17 18 19 19 20 21 22 23 24 25 24  Parent Teacher Conferences - Failing Scholars
20 21 22 23 24 25 26 26 27 28 29 30
27 28 29 30 31
May 2020 May (20 days)
November 2019 November (16 days) Su M ?u W__Th E Sa 48 AP Exams (ITS AP Scholars only)
Su M Tu w Th F Sa 5 No Scholars/Staff PD Day (Election Day) 1 2 25  Memorial Day (School Closed)
1 2 8 Quarter 1 Ends (46 days) 3 B 5 6 7 8 9
3 4 5 6 7 8 9 11 Veteran's Day (School Closed) 10 11 12 13 14 15 16
10 11 12 13 14 15 16 25-26 Parent Teacher Conferences 17 18 19 20 21 22 23
17 18 19 20 21 22 23 27-29 Thanksgiving Recess (School Closed) 24 25 26 27 28 29 30
24 25 26 27 28 29 30 31
f)etember 2019 December (15 days) June 2020 June (16 days)
T S — S —T s Z ey I— T P L o —T )
Su M Tu Th F Sa 23-31 Winter Break (School Closed) Su M Tu w Th F Sa 1 NYS Science Written Test (Grade 8 only)
1 2 3 4 5 6 7 1 2 3 4 5 6 2 US Hist Regents (HS US Hist Scholars only)
8 9 10 11 12 13 14 7 8 9 10 11 12 13 4 No Scholars/Staff PD Day
15 16 17 18 19 20 21 14 15 16 17 18 19 20 16  Quarter 4 Ends (46 days)/Last Day HS Classes
22 23 24 25 26 27 28 21 22 23 24 25 26 27 17-25 Regents Exams
29 30 31 28 29 30 23 Last Day for MS Scholars
25  High School Graduation
January 2020 January (20 days) July 2020 26  Last Day for Staff
Su M Tu w Th Sa 1 Winter Break (School Closed) Su M Tu w Th F Sa
1 2 3 4 20  MLK Day (School Closed) 1 2 3 4 Summer School
5 6 7 8 9 10 11 21-24 Regents Exams (HS Students only) 5 6 7 8 9 10 11 June 29 - July 24, 2020
12 13 14 15 16 17 18 27  No Scholars/Staff PD Day 12 13 14 15 16 17 18 Profe 1 Development Institute
19 20 21 22 23 24 25 29 Quarter 2 Ends (44 days) 19 20 21 22 23 24 25 August 17 - September 1, 2020
26 27 28 29 30 31 26 27 28 29 30 31 First Day of Schoo!
Semester 1= 90 days Semester 2 = 90 days Wednesday, September 2, 20201

July 16, 2019






