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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

DREAM Charter School
�

SCHOOL 
Name: DREAM Charter School 

CONTACT INFORMATION 
Contact Name: Tiffani Alexander 
Contact Title: Senior Accountant 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the

  

  

  
   

  
  

 
 

   
   

    
   

                 
              

          
  

     

 
   

     
Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

DREAM CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 584 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
54 

PRIOR YEAR 
ACTUAL 

1 
480 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

480 584 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
54 54 54 54 54 54 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

584 0 584 0 584 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

584 584 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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DREAM CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

     

   
     

  

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 
54 52 100 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
584 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

584 

the 'REVISED' Column(s) 
budget columns for the 

Page 7 of 61
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

  

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

  

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

DREAM CHARTER SCHOOL DREAM CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 14.0 18.0 18.0 18.0 18.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 4.0 6.0 6.0 6.0 6.0 
Administrative Staff Administrative Staff 1.0 1.0 1.0 1.0 1.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 23.0 29.0 0.0 29.0 0.0 29.0 0.0 29.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 18.0 25.0 25.0 25.0 25.0 
Teachers - SPED Teachers - SPED 14.0 17.0 17.0 17.0 17.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 0.0 0.0 0.0 0.0 0.0 
Specialty Teachers Specialty Teachers 16.0 13.0 13.0 13.0 13.0 
Aides Aides 0.0 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 7.0 6.0 6.0 6.0 6.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 55.0 61.0 0.0 61.0 0.0 61.0 0.0 61.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 0.0 
Other Other 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

78.0 90.0 0.0 90.0 0.0 90.0 0.0 90.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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DREAM CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  
     

    

 
 

  

  

  

      

         

  

  

  

  

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

DREAM CHARTER SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
Head of School 
Elementary, Middle School and High School 
PrincipalsAcademic Deans, Directors of Culture/Family 
Engagement 
School Operations 
Executive Assistant 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 10,039,502 3,291,773 - - 3,291,773 - - 3,291,773 
Total Expenses 9,612,015 3,271,609 - - 3,271,609 - - 3,271,609 
Net Income 427,487 20,165 - - 20,165 - - 20,165 
Actual Student Enrollment 480 584 - - 584 - - 584 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 6,735,415 2,120,942 - - 2,120,942 - - 2,120,942 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 6,735,415 2,120,942 - - 2,120,942 - - 2,120,942 

Special Education Revenue 1,728,082 486,548 - 486,548 - 486,548 
Grants 

Stimulus 204,384 - - - - -
DYCD (Department of Youth and Community Development) - - - - - -
Other - - - - - -

NYC DoE Rental Assistance - 108,953 108,953 108,953 
Other - - - - - -

TOTAL REVENUE FROM STATE SOURCES 8,667,881 2,716,442 - - 2,716,442 - - 2,716,442 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 108,797 32,904 - 32,904 - 32,904 
Title I 174,164 52,526 - 52,526 - 52,526 
Title Funding - Other 6,654 2,079 - 2,079 - 2,079 
School Food Service (Free Lunch) 260,000 78,310 - 78,310 - 78,310 
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,039,502 3,291,773 - - 3,291,773 - -
9,612,015 3,271,609 - - 3,271,609 - -

427,487 20,165 - - 20,165 - -
480 584 - - 584 - -

3,291,773 
3,271,609 

20,165 
584 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - - -
- - - - - -
- - - - - -

549,615 165,818 - - 165,818 - - 165,818 

787,006 402,013 - 402,013 - 402,013 
- - - -

25,000 6,250 - 6,250 - 6,250 
- - - -
- - - -
- - - -
- - - -

10,000 1,250 - 1,250 - 1,250 
822,006 409,513 - - 409,513 - - 409,513 

10,039,502 3,291,773 - - 3,291,773 - - 3,291,773 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 173,189 44,163 - 44,163 - 44,163 
Instructional Management  3.00 369,932 103,664 - 103,664 - 103,664 
Deans, Directors & Coordinators    18.00 970,592 344,447 - 344,447 - 344,447 
CFO / Director of Finance     - - - - - - -
Operation / Business Manager    6.00 211,113 80,049 - 80,049 - 80,049 
Administrative Staff  1.00 45,000 11,475 - 11,475 - 11,475 

TOTAL ADMINISTRATIVE STAFF   29.00 1,769,826 583,798 - - 583,798 - - 583,798 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   25.00 1,201,135 454,164 - 454,164 - 454,164 
Teachers - SPED   17.00 916,246 308,304 - 308,304 - 308,304 
Substitute Teachers  - - - - - - -
Teaching Assistants  - - - - - - -
Specialty Teachers  13.00 1,064,635 239,567 - 239,567 - 239,567 
Aides - - - - - - -
Therapists & Counselors   6.00 555,498 136,987 - 136,987 - 136,987 
Other - 102,228 39,190 - 39,190 - 39,190 

TOTAL INSTRUCTIONAL  61.00 3,839,742 1,178,211 - - 1,178,211 - - 1,178,211 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - - - - -
Security - - - - - - -
Other - - - - - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    90.00 5,609,568 1,762,009 - - 1,762,009 - - 1,762,009 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  429,132 134,411 - 134,411 - 134,411 
Fringe / Employee Benefits    561,364 166,984 - 166,984 - 166,984 

DREAM CHARTER SCHOOL   
Budget / Operating Plan    

2017-18 

Total Revenue  10,039,502 3,291,773 - - 3,291,773 - - 3,291,773 
Total Expenses  9,612,015 3,271,609 - - 3,271,609 - - 3,271,609 
Net Income  427,487 20,165 - - 20,165 - - 20,165 
Actual Student Enrollment   480 584 - - 584 - - 584 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,039,502 3,291,773 - - 3,291,773 - -
9,612,015 3,271,609 - - 3,271,609 - -

427,487 20,165 - - 20,165 - -
480 584 - - 584 - -

3,291,773 
3,271,609 

20,165 
584 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

90.00 

91,857 28,745 - 28,745 - 28,745 
1,082,353 330,140 - - 330,140 - - 330,140 

6,691,921 2,092,149 - - 2,092,149 - - 2,092,149 

15,000 5,750 - 5,750 - 5,750 
5,305 1,250 - 1,250 - 1,250 

1,660,000 591,354 - 591,354 - 591,354 
- - - - - -

292,560 92,129 - 92,129 - 92,129 
21,100 5,275 - 5,275 - 5,275 

- - - - - -
- - - - - -

133,447 25,861 - 25,861 - 25,861 
2,127,412 721,619 - - 721,619 - - 721,619 
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DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,039,502 3,291,773 - - 3,291,773 - -
9,612,015 3,271,609 - - 3,271,609 - -

427,487 20,165 - - 20,165 - -
480 584 - - 584 - -

3,291,773 
3,271,609 

20,165 
584 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - - - -
60,132 19,559 - 19,559 - 19,559 

- - - - - -
- - - - - -

7,240 23,544 - 23,544 - 23,544 
26,723 33,708 - 33,708 - 33,708 

- - - - - -
- - - - - -

56,150 14,080 - 14,080 - 14,080 
54,860 30,225 - 30,225 - 30,225 
40,042 17,133 - 17,133 - 17,133 

105,165 37,345 - 37,345 - 37,345 
75,360 34,660 - 34,660 - 34,660 
43,637 56,213 - 56,213 - 56,213 
34,247 18,093 - 18,093 - 18,093 

6,364 3750 - 3750 - 3750 
34,258 14,148 - 14,148 - 14,148 
18,377 8,498 - 8,498 - 8,498 

- - - - - -
4,088 2,608 - 2,608 - 2,608 

566,643 313,561 - - 313,561 - - 313,561 

43,874 13,030 - 13,030 - 13,030 
- - - - - -
- 131,250 - 131,250 - 131,250 
- - - - - -
- - - - - -
- - - - - -
- - - - - -

43,874 144,280 - - 144,280 - - 144,280 

88,665 - - - - -
93,500 - - - - -



- 1/1 - 3/31

 

 

  
   

 
 

 
  

                 

 

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,039,502 3,291,773 - - 3,291,773 - -
9,612,015 3,271,609 - - 3,271,609 - -

427,487 20,165 - - 20,165 - -
480 584 - - 584 - -

3,291,773 
3,271,609 

20,165 
584 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES 9,612,015 3,271,609 - - 3,271,609 - - 3,271,609 

NET INCOME 427,487 20,165 - - 20,165 - - 20,165 
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- 1/1 - 3/31

2017-18

- 1/1 - 3/31

        
  

  584.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

  
   

 
 

 
  

                 

 

     

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

10,039,502 3,291,773 - - 3,291,773 - -
9,612,015 3,271,609 - - 3,271,609 - -

427,487 20,165 - - 20,165 - -
480 584 - - 584 - -

3,291,773 
3,271,609 

20,165 
584 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
480 584 - - 584 - - 584 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

480 584 - - 584 - - 584 

20,916 5,637 - - 5,637 - - 5,637 

20,025 5,602 - - 5,602 - - 5,602 
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DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,466,973 -
- - 3,454,109 -
- - 12,865 -
- - 584 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,120,942 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,120,942 - -

- 486,548 -

- 175,200 -
- - -
- - -

108,953 
- - -

- - 2,891,642 - -

- 32,904 -
- 52,526 -
- 2,079 -
- 78,310 -



DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

  
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,466,973 - -
3,454,109 - -

12,865 - -
584 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- - -
- - -

- - 165,818 - -

- 402,013 -
- -
- 6,250 -
- -
- -
- -
- -
- 1,250 -

- - 409,513 - -

- - 3,466,973 - -
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DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

  
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,466,973 - -
3,454,109 - -

12,865 - -
584 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
3.00 

18.00 
-

6.00 
1.00 

29.00 

25.00 
17.00 

-
-

13.00 
-

6.00 
-

61.00 

-
-
-
-
-
-

90.00 

- 44,163 -
- 103,664 -
- 344,447 -
- - -
- 80,049 -
- 11,475 -

- - 583,798 - -

- 454,164 -
- 308,304 -
- - -
- - -
- 239,567 -
- - -
- 136,987 -
- 39,190 -

- - 1,178,211 - -

- - -
- - -
- - -
- - -
- - -

- - - - -

- - 1,762,009 - -

- 134,411 -
of - 166,984 -



DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

  
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,466,973 - -
3,454,109 - -

12,865 - -
584 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

90.00 

- 28,745 -
- - 330,140 - -

- - 2,092,149 - -

- 5,750 -
- 1,250 -
- 591,354 -
- - -
- 92,129 -
- 5,275 -
- - -
- - -
- 25,861 -

- - 721,619 - -
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DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,466,973 - -
3,454,109 - -

12,865 - -
584 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - -
- 19,559 -
- - -
- - -
- 23,544 -
- 33,708 -
- - -
- - -
- 14,080 -
- 30,225 -
- 17,133 -
- 37,345 -
- 34,660 -
- 56,213 -
- 18,093 -
- 3750 -
- 14,148 -
- 8,498 -
- - -
- 2,608 -

- - 313,561 - -

- 13,030 -
- - -
- 131,250 -
- - -
- - -
- - -
- - -

- - 144,280 - -

- 89,000 -
- 93,500 -



DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

  
   

     

  
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,466,973 - -
3,454,109 - -

12,865 - -
584 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,454,109 - -

NET INCOME - - 12,865 - -
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2017-18

3rd

DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  584.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

  
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

3,466,973 - -
3,454,109 - -

12,865 - -
584 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 584 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 584 - -

- - 5,937 - -

- - 5,915 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

DREAM CHARTER SCHOOL
�
Budget / Operating Plan 

13,342,293 
13,268,934 

73,359 

Original
�
Budget
�

8,483,768 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,483,768 

1,946,190 

175,200 
-
-

435,810 
-

11,040,968 

131,614 
210,102 

8,317 
313,239 

13,342,293 
13,268,934 

73,359 

Total Year
�

Revised
�
Budget
�

8,483,768 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,483,768 

1,946,190 

175,200 
-
-

435,810 
-

11,040,968 

131,614 
210,102 

8,317 
313,239 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

1,748,353 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,748,353 

218,108 

(29,184) 
-
-

435,810 
-

2,373,087 

22,817 
35,938 

1,663 
53,239 

3,302,791 
(3,656,919) 

(354,128) 

2017-18
�

3,302,791 
(3,656,919) 

(354,128) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

1,748,353 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,748,353 

218,108 

(29,184) 
-
-

435,810 
-

2,373,087 

22,817 
35,938 

1,663 
53,239 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

  
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

663,272 663,272 - 113,657 113,657 

1,608,053 1,608,053 - 821,047 821,047 
- - - - -

25,000 25,000 - - -
- - - - -
- - - - -
- - - - -
- - - - -

5,000 5,000 - (5,000) (5,000) 
1,638,053 1,638,053 - 816,047 816,047 

13,342,293 13,342,293 - 3,302,791 3,302,791 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

13,342,293 13,342,293 - 3,302,791 3,302,791 
13,268,934 13,268,934 - (3,656,919) (3,656,919) 

73,359 73,359 - (354,128) (354,128) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 61
�
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176,653 176,653 - (3,464) (3,464) 
414,657 414,657 - (44,725) (44,725) 

1,377,789 1,377,789 - (407,197) (407,197) 
- - - - -

320,194 320,194 - (109,081) (109,081) 
45,900 45,900 - (900) (900) 

2,335,193 2,335,193 - (565,367) (565,367) 

1,816,655 1,816,655 - (615,520) (615,520) 
1,233,214 1,233,214 - (316,968) (316,968) 

- - - - -
- - - - -

958,267 958,267 - 106,368 106,368 
- - - - -

547,948 547,948 - 7,550 7,550 
156,759 156,759 - (54,531) (54,531) 

4,712,843 4,712,843 - (873,101) (873,101) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

7,048,036 7,048,036 - (1,438,468) (1,438,468) 

537,645 537,645 - (108,513) (108,513) 
667,935 667,935 - (106,571) (106,571) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 3.00 
Deans, Directors & Coordinators 18.00 
CFO / Director of Finance -
Operation / Business Manager 6.00 
Administrative Staff 1.00 

TOTAL ADMINISTRATIVE STAFF 29.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 25.00 
Teachers - SPED 17.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 13.00 
Aides -
Therapists & Counselors 6.00 
Other -

TOTAL INSTRUCTIONAL 61.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 90.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

13,342,293 13,342,293 - 3,302,791 3,302,791 
13,268,934 13,268,934 - (3,656,919) (3,656,919) 

73,359 73,359 - (354,128) (354,128) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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114,979 114,979 - (23,122) (23,122) 
1,320,558 1,320,558 - (238,205) (238,205) 

8,368,594 8,368,594 - (1,676,673) (1,676,673) 

23,000 23,000 - (8,000) (8,000) 
5,000 5,000 - 305 305 

2,365,415 2,365,415 - (705,415) (705,415) 
- - - - -

368,517 368,517 - (75,957) (75,957) 
21,100 21,100 - - -

- - - - -
- - - - -

103,443 103,443 - 30,004 30,004 
2,886,475 2,886,475 - (759,063) (759,063) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    90.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

DREAM CHARTER SCHOOL   
Budget / Operating Plan    

2017-18 

13,342,293 13,342,293 - 3,302,791 3,302,791 
13,268,934 13,268,934 - (3,656,919) (3,656,919) 

73,359 73,359 - (354,128) (354,128) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

  
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

13,342,293 
13,268,934 

73,359 

Original
�
Budget
�

-
78,235 

-
-

94,174 
134,832 

-
-

56,318 
120,899 

68,533 
149,380 
138,638 
224,850 

72,370 
15,000 
56,590 
33,993 

-
10,432 

1,254,244 

52,121 
-

525,000 
-
-
-
-

577,121 

89,000 
93,500 

DREAM CHARTER SCHOOL
�
Budget / Operating Plan 

13,342,293 
13,268,934 

73,359 

Total Year
�

Revised
�
Budget
�

-
78,235 

-
-

94,174 
134,832 

-
-

56,318 
120,899 

68,533 
149,380 
138,638 
224,850 

72,370 
15,000 
56,590 
33,993 

-
10,432 

1,254,244 

52,121 
-

525,000 
-
-
-
-

577,121 

89,000 
93,500 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(18,103) 

-
-

(86,934) 
(108,109) 

-
-

(168) 
(66,039) 
(28,491) 
(44,215) 
(63,278) 

(181,213) 
(38,123) 

(8,636) 
(22,332) 
(15,616) 

-
(6,344) 

(687,601) 

(8,247) 
-

(525,000) 
-
-
-
-

(533,247) 

(335) 
-

3,302,791 
(3,656,919) 

(354,128) 

2017-18
�

3,302,791 
(3,656,919) 

(354,128) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(18,103) 

-
-

(86,934) 
(108,109) 

-
-

(168) 
(66,039) 
(28,491) 
(44,215) 
(63,278) 

(181,213) 
(38,123) 

(8,636) 
(22,332) 
(15,616) 

-
(6,344) 

(687,601) 

(8,247) 
-

(525,000) 
-
-
-
-

(533,247) 

(335) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

  
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

13,342,293 13,342,293 - 3,302,791 3,302,791 
13,268,934 13,268,934 - (3,656,919) (3,656,919) 

73,359 73,359 - (354,128) (354,128) 

Total Year 

13,268,934 

Original 
Budget 

13,268,934 

Revised 
Budget 

-
Variance 

73,359 73,359 -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�
(3,656,919)
 

(354,128) 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 
(3,656,919) 

(354,128) 
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  584.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

  
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

DREAM CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18 

13,342,293 13,342,293 - 3,302,791 3,302,791 
13,268,934 13,268,934 - (3,656,919) (3,656,919) 

73,359 73,359 - (354,128) (354,128) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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DREAM CHARTER SCHOOL
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

1,283,032 
17,896 

-
174,146 

44,205 

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS 1,519,278 - - - -

96,158 PROPERTY, BUILDING AND EQUIPMENT, net - - - -

(55,641)OTHER ASSETS - - - -

TOTAL ASSETS 1,559,795 - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

55,800 
(920) 

-
-
-

53,842 

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES 108,723 - - - -

-

TOTAL LIABILITIES 108,723 - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

1,451,072 
-

- - - -
- - - -

TOTAL NET ASSETS 1,451,072 - - - -

TOTAL LIABILITIES AND NET ASSETS 1,559,795 - - - -
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- 1/1 - 3/31

  
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,291,773 -
- 3,271,609 -
- 20,165 -
- 584 -

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 3,291,773 - -
- 3,271,609 - -
- 20,165 - -
- 584 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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2,120,942 - 2,120,942 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,120,942 - - 2,120,942 - -
486,548 - 486,548 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

108,953 - 108,953 -
- - - -

- 2,716,442 - - 2,716,442 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

32,904 - 32,904 -
52,526 - 52,526 -

2,079 - 2,079 -
78,310 - 78,310 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

  
   

 
 

 
  

               
          

        

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�

402,013 - 402,013 -
- - - -

6,250 - 6,250 -
- - - -
- - - -
- - - -
- - - -

1

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 165,818 - - 165,818 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,291,773 

,250 - 1,250 -
- 409,513 - - 409,513 - -

- - 3,291,773 - -

Total Revenue - 3,291,773 - - 3,291,773 - -
Total Expenses - 3,271,609 - - 3,271,609 - -
Net Income - 20,165 - - 20,165 - -
Actual Student Enrollment - 584 - - 584 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,291,773 -
- 3,271,609 -
- 20,165 -
- 584 -

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 3,291,773 - -
- 3,271,609 - -
- 20,165 - -
- 584 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

44,163 - 44,163 -
103,664 - 103,664 -
344,447 - 344,447 -

- - - -
80,049 - 80,049 -
11,475 - 11,475 -

- 583,798 - - 583,798 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

454,164 - 454,164 -
308,304 - 308,304 -

- - - -
- - - -

239,567 - 239,567 -
- - - -

136,987 - 136,987 -
39,190 - 39,190 -

- 1,178,211 - - 1,178,211 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 1,762,009 - - 1,762,009 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

134,411 - 134,411 -
166,984 - 166,984 -

28,745 - 28,745 -
- 330,140 - - 330,140 - -

TOTAL PERSONNEL SERVICE COSTS -
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DREAM CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 5,750 - 5,750 -
Legal 1,250 - 1,250 -
Management Company Fee 591,354 - 591,354 -
Nurse Services - - - -
Food Service / School Lunch 92,129 - 92,129 -
Payroll Services 5,275 - 5,275 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 25,861 - 25,861 -

TOTAL CONTRACTED SERVICES - 721,619 - - 721,619 - -

Total Revenue - 3,291,773 - - 3,291,773 - -
Total Expenses - 3,271,609 - - 3,271,609 - -
Net Income - 20,165 - - 20,165 - -
Actual Student Enrollment - 584 - - 584 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,291,773 -
- 3,271,609 -
- 20,165 -
- 584 -

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 3,291,773 - -
- 3,271,609 - -
- 20,165 - -
- 584 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
19,559 - 19,559 -

- - - -
- - - -

23,544 - 23,544 -
33,708 - 33,708 -

- - - -
- - - -

14,080 - 14,080 -
30,225 - 30,225 -
17,133 - 17,133 -
37,345 - 37,345 -
34,660 - 34,660 -
56,213 - 56,213 -
18,093 - 18,093 -

3,750 - 3,750 -
14,148 - 14,148 -

8,498 - 8,498 -
- - - -

2,608 - 2,608 -
- 313,561 - - 313,561 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

13,030 - 13,030 -
- - - -

131,250 - 131,250 -
- - - -
- - - -
- - - -
- - - -

- 144,280 - - 144,280 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 3,271,609 - - 3,271,609 - -
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DREAM CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 20,165 - - 20,165 - -

Total Revenue - 3,291,773 - - 3,291,773 - -
Total Expenses - 3,271,609 - - 3,271,609 - -
Net Income - 20,165 - - 20,165 - -
Actual Student Enrollment - 584 - - 584 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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DREAM CHARTER SCHOOL Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 3,291,773 - - 3,291,773 - -
Total Expenses - 3,271,609 - - 3,271,609 - -
Net Income - 20,165 - - 20,165 - -
Actual Student Enrollment - 584 - - 584 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 584 - - 584 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 584 - - 584 - -

REVENUE PER PUPIL - 5,637 - - 5,637 - -

EXPENSES PER PUPIL - 5,602 - - 5,602 - -
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3,291,773 - - 3,466,973 -
3,271,609 - - 3,454,109 -

20,165 - - 12,865 -
584 - - 584 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,120,942 - 2,120,942 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,120,942 - - 2,120,942 -
486,548 - 486,548 -

- - 175,200 -
- - - -
- - - -

108,953 - 108,953 -
- - - -

2,716,442 - - 2,891,642 -

32,904 - 32,904 -
52,526 - 52,526 -

2,079 - 2,079 -
78,310 - 78,310 -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



DREAM CHARTER
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

  
   

     

- - - -
165,818 - - 165,818 -

402,013 - 402,013 -
- - - -

6,250 - 6,250 -
- - - -
- - - -
- - - -
- - - -

1,250 - 1,250 -
409,513 - - 409,513 -

3,291,773 - - 3,466,973 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,291,773 - - 3,466,973 -
3,271,609 - - 3,454,109 -

20,165 - - 12,865 -
584 - - 584 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 3,291,773 - - 3,466,973 -
Total Expenses 3,271,609 - - 3,454,109 -
Net Income 20,165 - - 12,865 -
Actual Student Enrollment 584 - - 584 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

44,163 - 44,163 -
103,664 - 103,664 -
344,447 - 344,447 -

- - - -
80,049 - 80,049 -
11,475 - 11,475 -

583,798 - - 583,798 -

454,164 - 454,164 -
308,304 - 308,304 -

- - - -
- - - -

239,567 - 239,567 -
- - - -

136,987 - 136,987 -
39,190 - 39,190 -

1,178,211 - - 1,178,211 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,762,009 - - 1,762,009 -

134,411 - 134,411 -
166,984 - 166,984 -

28,745 - 28,745 -
330,140 - - 330,140 -

2,092,149 - - 2,092,149 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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2017-18

3rd

DREAM CHARTER
Budget / Operating

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

  
   

     

  
   

5,750 - 5,750 -
1,250 - 1,250 -

591,354 - 591,354 -
- - - -

92,129 - 92,129 -
5,275 - 5,275 -

- - - -
- - - -

25,861 - 25,861 -
721,619 - - 721,619 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,291,773 - - 3,466,973 -
3,271,609 - - 3,454,109 -

20,165 - - 12,865 -
584 - - 584 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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SCHOOL 
Plan 

Total Revenue 3,291,773 - - 3,466,973 -
Total Expenses 3,271,609 - - 3,454,109 -
Net Income 20,165 - - 12,865 -
Actual Student Enrollment 584 - - 584 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 19,559 - 19,559 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks - - - -
Supplies & Materials other 23,544 - 23,544 -
Equipment / Furniture 33,708 - 33,708 -
Telephone - - - -
Technology - - - -
Student Testing & Assessment 14,080 - 14,080 -
Field Trips 30,225 - 30,225 -
Transportation (student) 17,133 - 17,133 -
Student Services - other 37,345 - 37,345 -
Office Expense 34,660 - 34,660 -
Staff Development 56,213 - 56,213 -
Staff Recruitment 18,093 - 18,093 -
Student Recruitment / Marketing 3,750 - 3,750 -
School Meals / Lunch 14,148 - 14,148 -
Travel (Staff) 8,498 - 8,498 -
Fundraising - - - -
Other 2,608 - 2,608 -

TOTAL SCHOOL OPERATIONS 313,561 - - 313,561 -

FACILITY OPERATION & MAINTENANCE 
Insurance 13,030 - 13,030 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest 131,250 - 131,250 -
Repairs & Maintenance - - - -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 144,280 - - 144,280 -

DEPRECIATION & AMORTIZATION - - 89,000 -
RESERVES / CONTINGENCY - - 93,500 -

TOTAL EXPENSES 3,271,609 - - 3,454,109 -
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3rd
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2017-18

3rd

 
 

 
  

          
        

 

     

  
   

     

  
   

     

20,165 - - 12,865 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

3,291,773 - - 3,466,973 -
3,271,609 - - 3,454,109 -

20,165 - - 12,865 -
584 - - 584 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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PlanSCHOOL 
Plan 

Total Revenue 3,291,773 - - 3,466,973 -
Total Expenses 3,271,609 - - 3,454,109 -
Net Income 20,165 - - 12,865 -
Actual Student Enrollment 584 - - 584 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

584 - - 584 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

584 - - 584 -

5,637 - - 5,937 -

5,602 - - 5,915 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 13,342,293 (13,342,293) - - 13,342,2 
- - - 13,268,934 13,268,934 - - 13,268,9 
- - - 73,359 (73,359) - - 73,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 8,483,768 (8,483,768) - - 8,483,7 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 8,483,768 (8,483,768) - - 8,483,7 
- - - 1,946,190 (1,946,190) - - 1,946,1 

- - - 175,200 (175,200) - - 175,2 
- - - - - - -
- - - - - - -
- - - 435,810 (435,810) - - 435,8 
- - - - - - -
- - - 11,040,968 (11,040,968 

) 
- - 11,040,9 

- - - 131,614 (131,614) - - 131,6 
- - - 210,102 (210,102) - - 210,1 
- - - 8,317 (8,317) - - 8,3 
- - - 313,239 (313,239) - - 313,2 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 



-
72

53
-

00
-
-
-
-

00
53

93

93
34
59

TY

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

  
   

   

  
 

  

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 13,342,293 (13,342,293) - - 13,342,2 
Total Expenses - - - 13,268,934 13,268,934 - - 13,268,9 
Net Income - - - 73,359 (73,359) - - 73,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 663,272 (663,272) - - 663,2 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 1,608,053 (1,608,053) - - 1,608,0 
Fundraising - - - - - - -
Erate Reimbursement - - - 25,000 (25,000) - - 25,0 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 5,000 (5,000) - - 5,0 

- - - 1,638,053 (1,638,053) - - 1,638,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(13,342,293TOTAL REVENUE - - - 13,342,293 - - 13,342,2) 
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36

45
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79
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94

93
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- - - 176,653 176,653 - - 176,6 
- - - 414,657 414,657 - - 414,6 
- - - 1,377,789 1,377,789 - - 1,377,7 
- - - - - - -
- - - 320,194 320,194 - - 320,1 
- - - 45,900 45,900 - - 45,9 
- - - 2,335,193 2,335,193 - - 2,335,1 

1,816,6 
1,233,2 

958,2 

547,9 
156,7 

4,712,8 

7,048,0 

537,6 
667,9 
114,9 

1,320,5 

8,368,5 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 13,342,293 (13,342,293) - - 13,342,2 
- - - 13,268,934 13,268,934 - - 13,268,9 
- - - 73,359 (73,359) - - 73,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,816,655 
1,233,214 

-
-

958,267 
-

547,948 
156,759 

4,712,843 

1,816,655 
1,233,214 

-
-

958,267 
-

547,948 
156,759 

4,712,843 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS - - - - 7,048,036 7,048,036 - -

PAYROLL TAXES AND BENEFITS 
- - - 537,645 537,645 - -Payroll Taxes 

Fringe / Employee Benefits - - - 667,935 667,935 - -
- - - 114,979 114,979 - -Retirement / Pension 
- - - 1,320,558 1,320,558 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 8,368,594 8,368,594 - -
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DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 13,342,293 (13,342,293) - - 13,342,2 
Total Expenses - - - 13,268,934 13,268,934 - - 13,268,9 
Net Income - - - 73,359 (73,359) - - 73,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 23,000 23,000 - - 23,0 
Legal 
Accounting / Audit 

- - - 5,000 5,000 - - 5,0 
Management Company Fee - - - 2,365,415 2,365,415 - - 2,365,4 
Nurse Services - - - - - - -
Food Service / School Lunch - - - 368,517 368,517 - - 368,5 
Payroll Services - - - 21,100 21,100 - - 21,1 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 103,443 103,443 - - 103,4 

- - - 2,886,475 2,886,475 - - 2,886,4 TOTAL CONTRACTED SERVICES 
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- - - - - - -
- - - 78,235 78,235 - - 78,2 
- - - - - - -
- - - - - - -
- - - 94,174 94,174 - - 94,1 
- - - 134,832 134,832 - - 134,8 
- - - - - - -
- - - - - - -
- - - 56,318 56,318 - - 56,3 
- - - 120,899 120,899 - - 120,8 
- - - 68,533 68,533 - - 68,5 
- - - 149,380 149,380 - - 149,3 
- - - 138,638 138,638 - - 138,6 
- - - 224,850 224,850 - - 224,8 
- - - 72,370 72,370 - - 72,3 
- - - 15,000 15,000 - - 15,0 
- - - 56,590 56,590 - - 56,5 
- - - 33,993 33,993 - - 33,9 
- - - - - - -
- - - 10,432 10,432 - - 10,4 
- - - 1,254,244 1,254,244 - - 1,254,2 

- - - 52,121 52,121 - - 52,1 
- - - - - - -
- - - 525,000 525,000 - - 525,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 577,121 577,121 - - 577,1 

- - - 89,000 89,000 - - 89,0 
- - - 93,500 93,500 - - 93,5 

- - - 13,268,934 13,268,934 - - 13,268,9 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

DREAM CHARTER SCHOOL   
Budget / Operating Plan    

2017-18 
- - - 13,342,293 (13,342,293) - - 13,342,2 
- - - 13,268,934 13,268,934 - - 13,268,9 
- - - 73,359 (73,359) - - 73,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  



59

93
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59

TY

 
 

 
  

          
        

 

  
   

   

  
 

  

- - - 73,359 (73,359) - - 73,3 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 13,342,293 (13,342,293) - - 13,342,2 
- - - 13,268,934 13,268,934 - - 13,268,9 
- - - 73,359 (73,359) - - 73,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

13,342,293 
13,268,934 

73,359 

DREAM CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
(13,342,293) - - 13,342,2 
13,268,934 - - 13,268,9 

(73,359) - - 73,3 
- -

Budget / Operating Plan 
2017-18 

TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -

Page 53 of 61 
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Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

  
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue (13,342,293) - -
Total Expenses 13,268,934 - -
Net Income (73,359) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
� Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

(8,483,768) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(8,483,768) 
(1,946,190) 

(175,200) 
-
-

(435,810) 
-

(11,040,968 
) 

(131,614) 
(210,102) 

(8,317) 
(313,239) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

  
   

   

- - -
(663,272) - -

(1,608,053) - -
- - -

(25,000) - -
- - -
- - -
- - -
- - -

(5,000) - -
(1,638,053) - -

(13,342,293 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(13,342,293) - -
13,268,934 - -

(73,359) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(13,342,293) - -
13,268,934 - -

(73,359) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

176,653 - -
414,657 - -

1,377,789 - -
- - -

320,194 - -
45,900 - -

2,335,193 - -

1,816,655 - -
1,233,214 - -

- - -
- - -

958,267 - -
- - -

547,948 - -
156,759 - -

4,712,843 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

7,048,036 - -

537,645 - -
667,935 - -
114,979 - -

1,320,558 - -

8,368,594 - -

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-TOTAL PERSONNEL SERVICE COSTS 
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23,000 - -
5,000 - -

2,365,415 - -
- - -

368,517 - -
21,100 - -

- - -
- - -

103,443 - -
2,886,475 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(13,342,293) - -
13,268,934 - -

(73,359) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Total Revenue (13,342,293) - -
Total Expenses 13,268,934 - -
Net Income (73,359) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other
�

TOTAL SCHOOL OPERATIONS
�

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

-
78,235 

-
-

94,174 
134,832 

-
-

56,318 
120,899 

68,533 
149,380 
138,638 
224,850 

72,370 
15,000 
56,590 
33,993 

-
10,432 

1,254,244 

52,121 
-

525,000 
-
-
-
-

577,121 

89,000 
93,500 

13,268,934 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

  
   

   

  
   

   

(73,359) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(13,342,293) - -
13,268,934 - -

(73,359) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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DREAM CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   

  
   

   

-
Total Revenue (13,342,293) - --
Total Expenses 13,268,934 - --
Net Income (73,359) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -

Page 60 of 61 



  
    

  

  

         
     

     
     

       

          

Annual Report Requirement 
for SUNY Authorized Charter Schools 

DREAM CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee  

 

 
Trustee Name:  
 
________________________________________________________________ 
 
 
Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name):  

 
________________________________________________________________ 
  
 

1. List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

 

2. Is the trustee an employee of any school operated by the Education Corporation?  
____Yes  ____No   
 
If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  

3. Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation?  

____Yes ____No 
 
If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  

4. Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

 
Date(s) Nature of Financial 

Interest/Transaction 
Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

Michele Joerg 

DREAM Charter School & Harlem RBI 

Trustee 



    
 
 
 

5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

 

 
 
________ ________________________________________________________ 
Signature       Date 
 
Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted.  
 
Business Telephone: ____________________________________________________ 
 
Business Address:  _____________________________________________________ 
 
E-mail Address: __________________ 
 
Home Telephon __________________ 
 

Home Address: ________________ 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

 
 

 
 
 
 
 
 
 
 

   
P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  NONE
 

Harlem RBI $2,400,000 Michele Joerg, trustee 

July 18, 2017 

We have an 
Institutional Partnership 
Agreement between 
Harlem RBI & the 
DREAM Charter 
School that outlines 
services and costs and 
oversight between the 
two organizations and 
boards 
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Board of Trustees Meeting 
1991 Second Ave. 
September 14, 2016, 5:00-6:00PM 

Trustees Attending: Rich Berlin 

Trustees Attending Via Videoconference: David Kirsch, Claudia Zeldin, Jonathan 
Schmerin, Brad Visokey, Jessica Boccardo, Ashish Doshi, Michele Joerg, Adrea Simmons, 
Jonathan Gyurko 

Staff Attending: Eve Colavito, Andres Satizabal, Katie Schmidt, Marjorie Cass, Jared 
Roebuck 

Trustees Not in Attendance: N/A 

After noting that a quorum was present, Eve called the meeting to order at 5:00PM. 

Minutes: 
Eve introduced the minutes from the July 21 meeting. Rich made a motion to approve the 
minutes, Claudia seconded the motion, all trustees voted in favor and the minutes were 
unanimously approved. 

Public Comment: No public comment was made. 

Board Calendar: 
Board meeting calendar, DREAM’s 2016 NYS test result update, and statewide 
changes made to 16-17 assessments were discussed. 
The Board reviewed DREAM’s 2016-17 Safety Plan. Rich called for a motion to 
approve, Claudia seconded the motion, all trustees voted in favor and the 2016-17 
Safety Plan was unanimously approved. 



  
  
   

         
    

      

       
      

      

          
        

         
           

     

    

 
           
       

    

Board of Trustees Meeting 
1991 Second Ave. 
October 11, 2016, 8:00-9:30AM 

Trustees Attending: Rich Berlin, Jonathan Schmerin, Jessica Boccardo, Brad 
Visokey, Michele Joerg, David Kirsch 

Trustees Attending Via Videoconference: Adrea Simmons, Jonathan Gyurko 

Staff Attending: Eve Colavito, Andres Satizabal, Katie Schmidt, Marjorie 
Gardner, Jared Roebuck, Jamie Platzer, Randy Brown Jr. 

Trustees not in Attendance: Claudia Zeldin, Ashish Doshi 

After Rich confirmed that Jonathan Gyurko and Adrea Simmons were present via 
phone, Eve called the meeting to order at 8:00AM. 

Minutes: 
Eve introduced the minutes from the September 14th meeting. Rich made a 
motion to approve the minutes, Michele seconded the motion, all trustees voted 
in favor and the minutes were unanimously approved. 

Public Comment: No public comment was made. 

Educational Excellence: 
Student register and new boxscore format were shared. Board discussed high 
school design and facility, including short and long-term options. 

Board meeting was adjourned at 9:30am 



  
  

 
   

         
         
    

       

      

     

            
    

          
           
    

    

         
  

    

Board of Trustees Meeting 
1991 Second Ave. 
Videoconference Call 
November 22, 2016, 5:00-6:00AM 

Trustees Attending Via Videoconference: Rich Berlin, Brad Visokey, Claudia 
Zeldin, Michele Joerg, Ashish Doshi, Adrea Simmons, Jonathan Gyurko, 
Jonathan Schmerin, David Kirsch 

NYU Stern Board Attendees: Andrew Zarilli and Joshua Goldfischer 

Staff Attending: Eve Colavito, Katie Schmidt, Randy Brown Jr. 

Trustees not in Attendance: Jessica Boccardo 

After Rich confirmed that those attending were present via phone, Eve called the 
meeting to order at 5:00PM. 

Minutes: 
Eve introduced the minutes from the October 11th meeting. Rich made a motion 
to approve the minutes, Michele seconded the motion, all trustees voted in favor 
and the minutes were unanimously approved. 

Public Comment: No public comment was made. 

Content: 
Fall 2016 Staff Survey highlights, Data Day, ELA and Math Interim Assessment 
Results were discussed. 

Board meeting was adjourned at 6:00PM 



  
  

   

         
         
 

       

        
   

       

            
    

         
            

      

    

      
 

    

Board of Trustees Meeting 
1991 Second Ave. 
December 14, 2016, 5:00-6:00AM 

Trustees Attending Via Videoconference: Rich Berlin, Brad Visokey, Claudia 
Zeldin, Michele Joerg, Ashish Doshi, Adrea Simmons, Jonathan Schmerin, 
Jessica Boccardo 

NYU Stern Board Attendees: Andrew Zarilli and Joshua Goldfischer 

Staff Attending: Eve Colavito, Katie Schmidt, Randy Brown Jr., Marjorie 
Gardner, Jamie Platzer, Andres Satizabal 

Trustees not in Attendance: Jonathan Gyurko and David Kirsch 

After Rich confirmed that those attending were present via phone, Eve called the 
meeting to order at 5:00PM. 

Minutes: 
Eve introduced the minutes from the November 22nd meeting. Rich made a 
motion to approve the minutes. Brad approved. Michele seconded the motion, all 
trustees voted in favor and the minutes were unanimously approved. 

Public Comment: No public comment was made. 

Content: 
Eve discussed Student Register, Major Initiatives, Big Rocks 
Andres discussed Finance 

Board meeting was adjourned at 5:21PM 



  
  
   

 
         

  

 
   

        

       

            

             

             

           

 

 
   
            

            

      

Board of Trustees Meeting 
1991 Second Ave. 
January 14, 2016, 8:00-9:30AM 

Trustees in Attendance: Rich Berlin, Brad Visokey, Claudia Zeldin, Michele Joerg, 
Ashish Doshi, Adrea Simmons, Jonathan Schmerin, Jonathan Gyurko, David Kirsch 

Trustees not in Attendance: Jessica Boccardo 

Staff Attending: Eve Colavito, Randy Brown Jr., Marjorie Gardner, Kara Brockett, 
Andres Satizabal, Jared Roebuck 

Rich called the meeting to order at 8:32AM 

Minutes:
Eve introduced minutes from the December 14th meeting.

Several amendments were made to the minutes: David Kirsch added, meeting time

adjusted, discussion of Carver Loan added.

Rich made a motion to approve the minutes with the revisions noted. Jonathan
	
seconded motion, all trustees voted in favor and the minutes were approved.
	

Public Comment: The Chair opened the floor for public comment. No public

comment
	

Motions: 

Charter Authorizer Transfer
	
x	 Rich made a motion to approve DREAM pursuing the option to transfer 
authorizers from NYCDOE to SUNY. All voted in favor; there was no 

opposition.  

Adjournment. Rich adjourned the meeting at 9:44am 



  
  

   

 
          

    

       

       

 
       

             

        

           

      

Board of Trustees Meeting 
1991 Second Ave. 
February 8, 2016, 5:00-6:00PM 

Trustees in Attendance: Rich Berlin, Brad Visokey, Claudia Zeldin, Michele Joerg, 
Ashish Doshi, Adrea Simmons, Jonathan Schmerin, Jonathan Gyurko, David Kirsch,

Jonathan Schmerin, Jessica Boccardo,

Staff Attending: Hannah Kim, Andres S., Randy Brown Jr. 

Rich called meeting to order at 5:03PM 

Minutes:
Eve introduced minutes from the January 14th meeting.

Rich made a motion to approve the minutes. Michele seconded motion, all trustees
	
voted in favor and the minutes were approved.
	

Public Comment: The Chair opened the floor for public comment. No public

comment.
	

Adjournment. Rich adjourned the meeting at 5:45PM
	



  
  
  

   

          
      

        
 

         
  

      

           
 

     
            
          

       

           
      
   

   

      

Board of Trustees Meeting 
1991 Second Ave 
New York, NY 10029 

March 8, 2017, 5:00-6:00PM 

Trustees in attendance: Rich Berlin, Brad Visokey, Claudia Zeldin, Michele 
Joerg, David Kirsch, Ashish Doshi, Andrea Simmons 

Trustees not in attendance: Jessica Boccardo, Jonathan Schmerin, Jonathan 
Gyurko 

Staff attending: Eve Colavito, Jared Roebuck, Marjorie Gardner, Kara Brockett, 
Jordan Grunewald, 

Public: Rachel Perry, Joshua Goldfischer, Andrew Zarrilli 

After noting that a quorum was present, Rich Berlin called the meeting to order at 
5:05PM. 

Minutes: 
x Eve introduced minutes from the February 8th meeting. 
x Rich made a motion to approve the minutes. David seconded the motion, 
all trustees in attendance voted in favor, and the minutes were approved. 

Public comment: The Chair opened the floor for public comment. No public 
comment. 

Agenda 
x	 Board voted to approve submission of a non-material change to the
	
charter, granting Harlem RBI 8th and 9th graders a preference for 

application to DREAM High School.
	

x	 High school updates were presented. 

Adjournment: Rich adjourned the meeting at 5:47PM 





  

 
          
 

  

         

      

              

 
       
             
           

           

       
         

      

Board of Trustees Meeting 
1991 Second Ave 
New York, NY 10029 

April 12, 2017, 5:00-6:00PM 

Trustees in attendance: Rich Berlin, Brad Visokey, Claudia Zeldin, Michele Joerg, 
David Kirsch, Ashish Doshi, Andrea Simmons, Jonathan Schmerin, Jonathan Gyurko,
Jessica Boccardo 

Trustees not in attendance: 

Staff attending: Eve Colavito, Marjorie Gardner, Kara Brockett, Andres Satizabal,
	
Randy Brown Jr.
	

Public: Rachel Perry, Joshua Goldfischer, Andrew Zarrilli
	

After noting that a quorum was present, Rich Berlin called the meeting to order at
5:03PM. 

Minutes: 
x Rich introduced minutes from the March 8th meeting. 
x Rich made a motion to approve the minutes. Brad seconded the motion, all
trustees in attendance voted in favor, and the minutes were approved. 

Public comment: The Chair opened the floor for public comment. No public 
comment. 

Agenda 
x Eve introduced SUNY transfer documents and Dan Pasek
	
x Dan Pasek discussed SUNY documents and interview talking points
	

Adjournment: Rich adjourned the meeting at 5:52PM 



  

 
          

   

  

 
       

 

              

 

       

    

       

 
       

             

           

           

         
     

Board of Trustees Meeting 
1991 Second Ave 
New York, NY 10029 

May 17, 2017, 8:00-9:30AM 

Trustees in attendance: Rich Berlin, Brad Visokey, Claudia Zeldin, Michele Joerg, 
David Kirsch, Ashish Doshi, Jonathan Schmerin, Jessica Boccardo, Jonathan Gyurko

(call), Adrea Simmons (call)

Trustees not in attendance: 

Staff attending: Eve Colavito, Marjorie Gardner, Kara Brockett, Jared Roebuck, 
Randy Brown Jr., Katie Schmidt, Andres Satizabal (call)

Public: 

After noting that a quorum was present, Eve Colavito called the meeting to order at

8:04AM.

Eve introduced DREAM teachers to the board. 8:05AM

Teachers speak to board 8:06AM

Rich calls formal meeting to order at 8:44AM 

Minutes: 
x Rich introduced minutes from the April 12th meeting. 
x Rich made a motion to approve the minutes. Jon seconded the motion, all
trustees in attendance voted in favor, and the minutes were approved. 

Public comment: The Chair opened the floor for public comment. No public
comment. 

Agenda 
x Rich motioned to approve DREAM Charter FY18 Budget, Claudia 
seconded. Board unanimously approved FY18 Budget. 



          

  

        

        
       

   

      

x Eve mentioned Student Information System Change in HS only in SY1718
(Illuminate ISI)

x Eve discussed Assessment Changes – Currently K-8 – MAP Test Data 
o	 Michelle motioned to adjust Charter goals to remove MAP 
Assessments for Gr 4-8. Ashish seconded. Board approved 
adjustment to charter goals unanimously. 

Adjournment: Rich adjourned the meeting at 9:37AM 



  
  
  

   

          
    

   
        

       
 

 

          
  

     
            
          

       

     
         

   

      

Board of Trustees Meeting 
1991 Second Ave 
New York, NY 10029 

June 14, 2017, 5:00-6:00PM 

Trustees in attendance: Rich Berlin, Brad Visokey, Claudia Zeldin, Michele 
Joerg, David Kirsch, Adrea Simmons 

Trustees not in attendance: 
Ashish Doshi, Jonathan Schmerin, Jessica Boccardo, Jonathan Gyurko 

Staff attending: Eve Colavito, Randy Brown Jr., Katie Schmidt, Andres 
Satizabal 

Public: 

After noting that a quorum was present, Eve Colavito called the meeting to order 
at 5:03PM. 

Minutes: 
x Rich introduced minutes from the May 17th meeting. 
x Rich made a motion to approve the minutes. Brad seconded the motion, 
all trustees in attendance voted in favor, and the minutes were approved. 

Public comment: The Chair opened the floor for public comment. No public 
comment. 

Agenda 
Box Score and internal assessments were discussed.
	
Board was notified of SUNY vote on June 8th to officially move DREAM 

Charter School to SUNY authorization.
	

Adjournment: Rich adjourned the meeting at 5:16PM 



  
  
  

   

          
      

   
   

       
 

     

           
 

      
             

         

       

         
        
       

      

Board of Trustees Meeting 
1991 Second Ave 
New York, NY 10029 

July 19, 2017, 5:00PM 

Trustees in attendance: Ashish Doshi, Rich Berlin, Brad Visokey, Claudia 
Zeldin, Michele Joerg, Jonathan Schmerin, Jonathan Gyurko 

Trustees not in attendance: 
Jessica Boccardo, David Kirsch 

Staff attending: Eve Colavito, Randy Brown Jr., Katie Schmidt, Andres 
Satizabal 

Public: No member of the public was present. 

After noting that a quorum was present, Rich Berlin called the meeting to order at 
5:04PM. 

Minutes: 
x Rich introduced minutes from the June 14th meeting. 
x Rich made a motion to approve the minutes. Jon seconded the motion, all 
trustees in attendance voted in favor, and the minutes were approved. 

Public comment: The Chair opened the floor for public comment. No public 
comment. 

Agenda 
Receipt of board materials, brief update on HS Facilities, student 
enrollment and baseline assessments, and talent update was discussed. 
Financial Disclosure docs and Trustee cycling off was discussed. 

Adjournment: Rich adjourned the meeting at 5:PM 
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ECUEDFCLECGJGPFGJHEUEKF@>JGPEJRPFKE 
>G?HECGSJ@DFUEHE>JDFO?>GJD?DDED?KFJFCH 
@DE@FDE>J>G?HECG>JGFDJ>?DDE>>JECJDFKKEIEJFCH 
OETFCHAJBCJGFCHELJREGPJGPE>JDFLLEGLECGJGF 
EQDEKKECDEJE>JNHJIFB>JDFLLEGLECGJGF 
@DFUEHEJFKKJ>G?HECG>JFCJEQDE@GEFCFK 
EH?DFGEFCSJEDDE>@EDGEUEJFGJGPEEDJCEEH>A 
NHJIFJD?DDECGKTJ@DFUEHE>J>?@@FDGJFCHJEFDKT 
EHECGEGEDFGEFCJGFDJ>G?HECG>JRPFJEQPEOEG 
KEFDCECIJFCHJOEPFUEFDJCEEH>JOTJF@@KTECIJGPE 
F@@DFFDPJFGJHE>@FC>EJGFJBCGEDUECGEFCAJEPE> 
@DFDE>>JOEIEC>JREGPJPEIPQ”?FKEGTJEC>GD?DGEFC 
FCHJ?CEUED>FKJ>DDEECECIJFGJFKKJ>G?HECG> 
GPDF?IPJHEDEDGJFO>EDUFGEFCJFCHJHFGF 
DFKKEDGEFCAJUCDEJEHECGEGEEHSJKEFDCED>JREGP 
>@EDEFKJCEEH>JFDEJ@DFUEHEHJREGPJECCFUFGEUE 
ECGEDUECGEFC>JFGJGPEJF@@DF@DEFGEJKEUEKJFG 
ECGEC>EGTJGFJFDDEKEDFGEJGPEEDJDFGEJFGJKEFDCECIA 

IGJNHJIFJREJ@DEFDEGEYEJPEFKGPSJREKKCE>>SJFDG 
FCHJL?>EDJGFDJF?DJ>G?HECG>AJI>J@FDGJFGJPEFKGP 
FCHJREKKCE>>SJ>G?HECG>J@FDGEDE@FGEJEC 
OF>EOFKKSJ>FDDEDSJ>RELLECISJOF>CEGOFKKSJTFIF 
FCHJDEDE>>AJMGFDGECIJECJHDE&SJEUEDTJ>G?HECGJFG 
NHJIFJE>JEQ@F>EHJGFJOFGPJL?>EDJFCHJFDGAJI> 
>G?HECG>J@DFIDE>>JGPETJDPF>EJFJGFD?>JFDEF 
FCHJLF†FDJECJEEGPEDJL?>EDJFDJFDGJH?DECI 
LEHHKEJ>DPFFKAJIHHEGEFCFKKTSJNHJIFJO?EKH> 
DPFDFDGEDJEH?DFGEFCJECGFJLFDCECIJLEEGECI>S 
DFLL?CEGTJIFGPEDECI>JPFLEDFFLSJFCH 
ECDEDPLECGJOKFDC>A 

TFDJHEGGEDECGEFGEFCSJ>G?HECG>JFDEJIEUEC 
>?@@FDG>JGPDF?IPJDFQGEFDPECIAJEEFDPED>JRFDC 
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MECDEJEGB>JGF?CHECIJECJ966DSJNHJIFJPF> 
RFDCEHJGEDEKE>>KTJGFJDDEFGEJFJ>DPFFK 
ECUEDFCLECGJGPFGJHEUEKF@>JGPEJRPFKE 
>G?HECGSJ@DFUEHE>JDFO?>GJD?DDED?KFJFCH 
@DE@FDE>J>G?HECG>JGFDJ>?DDE>>JECJDFKKEIEJFCH 
OETFCHAJBCJGFCHELJREGPJGPE>JDFLLEGLECGJGF 
EQDEKKECDEJE>JNHJIFB>JDFLLEGLECGJGF 
@DFUEHEJFKKJ>G?HECG>JFCJEQDE@GEFCFK 
EH?DFGEFCSJEDDE>@EDGEUEJFGJGPEEDJCEEH>A 
NHJIFJD?DDECGKTJ@DFUEHE>J>?@@FDGJFCHJEFDKT 
EHECGEGEDFGEFCJGFDJ>G?HECG>JRPFJEQPEOEG 
KEFDCECIJFCHJOEPFUEFDJCEEH>JOTJF@@KTECIJGPE 
F@@DFFDPJFGJHE>@FC>EJGFJBCGEDUECGEFCAJEPE> 
@DFDE>>JOEIEC>JREGPJPEIPQ”?FKEGTJEC>GD?DGEFC 
FCHJ?CEUED>FKJ>DDEECECIJFGJFKKJ>G?HECG> 
GPDF?IPJHEDEDGJFO>EDUFGEFCJFCHJHFGF 
DFKKEDGEFCAJUCDEJEHECGEGEEHSJKEFDCED>JREGP 
>@EDEFKJCEEH>JFDEJ@DFUEHEHJREGPJECCFUFGEUE 
ECGEDUECGEFC>JFGJGPEJF@@DF@DEFGEJKEUEKJFG 
ECGEC>EGTJGFJFDDEKEDFGEJGPEEDJDFGEJFGJKEFDCECIA 
EPE>EJ>EDUEDE>JFDEJ@DFUEHEHJOTJFJUFDEEGTJFG 
@ED>FCCEKSJECDK?HECIJIECEDFKJEH?DFGEFC 

REGPJ>LFKKJIDF?@>JFCJGF?CHFGEFCFKJLFGPJ>CEKK> 
FDJIEUEJ>FLEJ>G?HECG>J>DFGGFKHEHJ>?@@FDG>JGF 
PEK@JREGPJDFL@DEPEC>EFCAJBCJGPEJEKELECGFDT 
>DPFFKJ>G?HECG>JFDEJ@?GJECJI?EHEHJDEFHECI 
IDF?@>AJBCJLEHHKEJ>DPFFKSJ>G?HECG>JLFTJOEJEC 
FCEJFGJGRFJ>LFKKJEC>GD?DGEFCFKJIDF?@>J?>EHJGF 
GFDIEGJ>@EDEGEDJCEEH>AJEEFDPED>JREKKJFK>FJOE 
?GEKEYECIJFGPEDJ>GDFGEIEE>JGFJHEGGEDECGEFGE 
KEFDCECIJ>GTKE>JGFDJUE>?FKJFDJGFDGEKEJKEFDCED>A 
IHHEGEFCFKKTSJ>G?HECG>JDEDEEUEJ>?@@FDGJGDFL 
F?DJJ==JDFFDHECFGFDA 

JCIKE>P 
=FCI?F 
IE 
=EFDCED 
> 

EPE>EJ>EDUEDE>JFDEJ@DFUEHEHJOTJFJUFDEEGTJFG 
@ED>FCCEKSJECDK?HECIJIECEDFKJEH?DFGEFC 
GEFDPED>SJ>@EDEFKJEH?DFGFD>SJFCHJ>@EDEFKE>G>A 
MFLEJ>EDUEDE>JECDK?HEJDFCGEDECDECISJ>LFKK 
IDF?@JRFDCSJECHEUEH?FKJDPEDCQEC>SJOEPFUEFD 
@KFC>SJHEGGEDECGEFGEHJFCHJGFDIEGEHJ”?E>GEFC>S 
HEGGEDECGEFGEHJPFLERFDCSJFCHJFCCFGFGEH 
GEQG>AJHDFIDE>>JE>JDKF>EKTJLFCEGFDEHJGFJF>>E>> 
OFGPJGPEJKEFDCECIJDFGEJFCHJKEUEKJFG 
@EDGFDLFCDEJFGJECHEUEH?FKJ>G?HECG>AJEFJO?EKH 
FCJGPE>JDFLLEGLECGSJNHJIFJFGGED>J@EDEFHED 
GDFECECI>JFCJEGGEDGEUEJEL@KELECGFGEFCJFGJEEED 
:JOEPFUEFDFKJFCHJFDFHELEDJHEGGEDECGEFGEFC 
>GDFGEIEE>AJIHHEGEFCFKKTSJNHJIFB>JJ== 
CFFDHECFGFDJ@DFUEHE>J>?@@FDGJREGPJ@?>PJEC 
FCHJ@?KKJF?GJ>EDUEDE>JOF>EHJFCJ>G?HECGJCEEHA 

TFDJHEGGEDECGEFGEFCSJ>G?HECG>JFDEJIEUEC 
>?@@FDG>JGPDF?IPJDFQGEFDPECIAJEEFDPED>JRFDC 
REGPJ>LFKKJIDF?@>JFCJGF?CHFGEFCFKJLFGPJ>CEKK> 
FDJIEUEJ>FLEJ>G?HECG>J>DFGGFKHEHJ>?@@FDG>JGF 
PEK@JREGPJDFL@DEPEC>EFCAJBCJGPEJEKELECGFDT 
>DPFFKJ>G?HECG>JFDEJ@?GJECJI?EHEHJDEFHECI 
IDF?@>AJBCJLEHHKEJ>DPFFKSJ>G?HECG>JLFTJOEJEC 
FCEJFGJGRFJ>LFKKJEC>GD?DGEFCFKJIDF?@>J?>EHJGF 
GFDIEGJ>@EDEGEDJCEEH>AJEEFDPED>JREKKJFK>FJOE 
?GEKEYECIJFGPEDJ>GDFGEIEE>JGFJHEGGEDECGEFGE 
KEFDCECIJ>GTKE>JGFDJUE>?FKJFDJGFDGEKEJKEFDCED>A 
IHHEGEFCFKKTSJ>G?HECG>JDEDEEUEJ>?@@FDGJGDFL 
F?DJJ==JDFFDHECFGFDA 

MECDEJEGB>JGF?CHECIJECJ966DSJNHJIFJPF>
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MG?HECG 
>JREGP 
NE>FOEKEG 
EE> 

GEFDPED>SJ>@EDEFKJEH?DFGFD>SJFCHJ>@EDEFKE>G>A 
MFLEJ>EDUEDE>JECDK?HEJDFCGEDECDECISJ>LFKK 
IDF?@JRFDCSJECHEUEH?FKJDPEDCQEC>SJOEPFUEFD 
@KFC>SJHEGGEDECGEFGEHJFCHJGFDIEGEHJ”?E>GEFC>S 
HEGGEDECGEFGEHJPFLERFDCSJFCHJFCCFGFGEH 
GEQG>AJHDFIDE>>JE>JDKF>EKTJLFCEGFDEHJGFJF>>E>> 
OFGPJGPEJKEFDCECIJDFGEJFCHJKEUEKJFG 
@EDGFDLFCDEJFGJECHEUEH?FKJ>G?HECG>AJEFJO?EKH 
FCJGPE>JDFLLEGLECGSJNHJIFJFGGED>J@EDEFHED 
GDFECECI>JFCJEGGEDGEUEJEL@KELECGFGEFCJFGJEEED 
:JOEPFUEFDFKJFCHJFDFHELEDJHEGGEDECGEFGEFC 
>GDFGEIEE>AJ 

NHJIFB>JHE>DE@KECEJ@FKEDTJE>JDFC>E>GECGJREGP 
H?EJ@DFDE>>JFCHJREGPJ>GFGEJFCHJGEHEDFKJKFR> 
FCHJDEI?KFGEFC>JIFUEDCECIJGPEJ@KFDELECGJFG 
>G?HECG>JREGPJHE>FOEKEGEE>AJEPE>JECDK?HE> 
EC>?DECIJGPFGJRPECJ>G?HECG>JREGPJHE>FOEKEGEE> 
PFUEJHE>DE@KECFDTJFDGEFC>JGPFGJGPEJMG?HECG 
M?@@FDGJCFFDHECFGFD>JGFDJEKELECGFDTJFCH 
LEHHKEJ>DPFFK>JDEUEERJGPEJGELEJ@EDEFH>JFCH 
ECGDFDGEFC>JGFJEC>?DEJREJFDEJGFKKFRECIJGPE 
KFR>JFCHJDEI?KFGEFC>AJ 

TFDJHEGGEDECGEFGEFCSJ>G?HECG>JFDEJIEUEC 
>?@@FDG>JGPDF?IPJDFQGEFDPECIAJEEFDPED>JRFDC 
REGPJ>LFKKJIDF?@>JFCJGF?CHFGEFCFKJLFGPJ>CEKK> 
FDJIEUEJ>FLEJ>G?HECG>J>DFGGFKHEHJ>?@@FDG>JGF 
PEK@JREGPJDFL@DEPEC>EFCAJBCJGPEJEKELECGFDT 
>DPFFKJ>G?HECG>JFDEJ@?GJECJI?EHEHJDEFHECI 
IDF?@>AJBCJLEHHKEJ>DPFFKSJ>G?HECG>JLFTJOEJEC 
FCEJFGJGRFJ>LFKKJEC>GD?DGEFCFKJIDF?@>J?>EHJGF 
GFDIEGJ>@EDEGEDJCEEH>AJEEFDPED>JREKKJFK>FJOE 
?GEKEYECIJFGPEDJ>GDFGEIEE>JGFJHEGGEDECGEFGE 
KEFDCECIJ>GTKE>JGFDJUE>?FKJFDJGFDGEKEJKEFDCED>A 
IHHEGEFCFKKTSJ>G?HECG>JDEDEEUEJ>?@@FDGJGDFL 
F?DJ>@EEDPJGEFDPED>SJECGEDUECGEFCJGEFDPED>S 
FCHJF?DJ>DPFFKJDF?C>EKFD>A 

BCJEKELECGFDTJ>DPFFKSJGFJLFQELEYEJGPE 
EL@FDGJFGJECGEIDFGEHJDFQGEFDPECISJKEFHED> 
@DFUEHEJKE>>FCJGEEHOFDCJGFJDFCDDEGEKTJHEGECE 
GEFDPED>BJFDGEFC>JREGPECJFJKE>>FCAJBCJLEHHKE 
>DPFFKSJGF?DJKEFDCECIJ>@EDEFKE>G>J@?>PJECJGF 
GF?DJDFDEJDFCGECGJOKFDC>JFJHFTAJEPE 
>@EDEFKE>G>JFDEJFK>FJDE>@FC>EOKEJGFDJRDEGECI 
HEGGEDECGEFGEHJKE>>FCJ@KFC>JGFDJGPEJ>?O†EDG 
FDEF>JGPETJDFQGEFDPAJEPEJKEFDCECIJ>@EDEFKE>G> 
LEEGJREGPJIECEDFKJEH?DFGEFCJGEFDPED> 
REECKTJGFJ@DEUEERJ?@DFLECIJKE>>FC>AJFEHHKE 
>DPFFKJ>GFGGJFGGEDJFGGEDEJPF?D>JGFJFKKJ>G?HECG> 
>EECECIJFCEJFCJFCEJG?GFDECISJPFLERFDCJPEK@ 

RFDCEHJGEDEKE>>KTJGFJDDEFGEJFJ>DPFFK 
ECUEDFCLECGJGPFGJHEUEKF@>JGPEJRPFKE 
>G?HECGSJ@DFUEHE>JDFO?>GJD?DDED?KFJFCH 
@DE@FDE>J>G?HECG>JGFDJ>?DDE>>JECJDFKKEIEJFCH 
OETFCHAJBCJGFCHELJREGPJGPE>JDFLLEGLECGJGF 
EQDEKKECDEJE>JNHJIFB>JDFLLEGLECGJGF 
@DFUEHEJFKKJ>G?HECG>JFCJEQDE@GEFCFK 
EH?DFGEFCSJEDDE>@EDGEUEJFGJGPEEDJCEEH>A 
NHJIFJD?DDECGKTJ@DFUEHE>J>?@@FDGJFCHJEFDKT 
EHECGEGEDFGEFCJGFDJ>G?HECG>JRPFJEQPEOEG 
KEFDCECIJFCHJOEPFUEFDJCEEH>JOTJF@@KTECIJGPE 
F@@DFFDPJFGJHE>@FC>EJGFJBCGEDUECGEFCAJEPE> 
@DFDE>>JOEIEC>JREGPJPEIPQ”?FKEGTJEC>GD?DGEFC 
FCHJ?CEUED>FKJ>DDEECECIJFGJFKKJ>G?HECG> 
GPDF?IPJHEDEDGJFO>EDUFGEFCJFCHJHFGF 
DFKKEDGEFCAJUCDEJEHECGEGEEHSJKEFDCED>JREGP 
>@EDEFKJCEEH>JFDEJ@DFUEHEHJREGPJECCFUFGEUE 
ECGEDUECGEFC>JFGJGPEJF@@DF@DEFGEJKEUEKJFG 
ECGEC>EGTJGFJFDDEKEDFGEJGPEEDJDFGEJFGJKEFDCECIA 
EPE>EJ>EDUEDE>JFDEJ@DFUEHEHJOTJFJUFDEEGTJFG 
@ED>FCCEKSJECDK?HECIJIECEDFKJEH?DFGEFC 
GEFDPED>SJ>@EDEFKJEH?DFGFD>SJFCHJ>@EDEFKE>G>A 
MFLEJ>EDUEDE>JECDK?HEJDFCGEDECDECISJ>LFKK 
IDF?@JRFDCSJECHEUEH?FKJDPEDCQEC>SJOEPFUEFD 
@KFC>SJHEGGEDECGEFGEHJFCHJGFDIEGEHJ”?E>GEFC>S 
HEGGEDECGEFGEHJPFLERFDCSJFCHJFCCFGFGEH 
GEQG>AJHDFIDE>>JE>JDKF>EKTJLFCEGFDEHJGFJF>>E>> 
OFGPJGPEJKEFDCECIJDFGEJFCHJKEUEKJFG 
@EDGFDLFCDEJFGJECHEUEH?FKJ>G?HECG>AJEFJO?EKH 
FCJGPE>JDFLLEGLECGSJNHJIFJFGGED>J@EDEFHED 
GDFECECI>JFCJEGGEDGEUEJEL@KELECGFGEFCJFGJEEED 
:JOEPFUEFDFKJFCHJFDFHELEDJHEGGEDECGEFGEFC 
>GDFGEIEE>AJ 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ6789:896:;J<J=F>GJ?@HFGEHIJ6;8:9896:; 

AE@BDGJCDFEFE>JGEJGEFCDEDJFEHJFHHGEG>GDFGBDJ>GFIIGEFJ 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

KLMJCNF>>DBBH 
LEFCDED>JBEJO?EE 
P6QJ96:7 

45 

KLMJCNF>>DBBH 
LEFCDED> 
RE@FDGEHJ;8:8:7 
SJ78P68:; 

:5 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

KLM KLM 
VHHGEG>GDFGG6E VHHGEG>GDFGBD> 
UB>GGGBE>JBEJO?EE RE@FDGEHJ;8:8:7 
P6QJ96:7 SJ78P68:; 

:5 : 

SVOFpJIQ[ 

KLMJCNF>>DBBH 
LEFCDED>JKGNNGEF 
TFCFEGJUB>GGGBE> 
;8:8:7JSJ78P68:; 

:; 

KLM 
VHHGEG>GDFGBD> 
KGNNGEFJTFCFEG 
UB>GGGBE>J;8:8:7 
SJ78P68:; 

6 

KLMJCNF>>DBBH 
LEFCDED>JVHHEH 
GEJWEXJUB>GGGBE> 
;8:8:7JYJ78P68:; 

6 

KLM 
VHHGEG>GDFGBD> 
VHHEHJGEJWEX 
UB>GGGBE>J;8:8:7 
YJ78P68:; 

9 

KLMJBI 
CNF>>DBBH 
LEFCDED>JBEJO?EE 
P6QJ96:; 

5; 

KLM 
VHHGEG>GDFGG6E 
UB>GGGBE>JBEJO?EE 
P6QJ96:; 

:4 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
CDEFGEHIJ789:;9:7<8J=J>F?GJ@AHFGEHIJ789:89:7<8 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

BC 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

CD 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 

<EJFGGFHJIFJJKG@LGJGMJ@LKEDGNMNEHJGEFKOED?JPQRC7R<8S 

:EJIFJJKG@LGJGMJ@LKEDGNMNEHJGEFKOED?JTNGOJFGJHEF?GJGODEEJUEFD? 
GMJEHEVELGFDUWJVNHHHEJGDJ?EKGLHFDUJKHF??DGGVJGEFKONLX 
EYAEDNELKEJPQRC7R<8S 

CEJIFJJKG@LGJGMJ@LKEDGNMNEHJGEFKOED?JTOGJFDEJGEL@DEHJGD
 
GEL@DEJGDFKxJKGHHEXEJMFK@HGUJPQRC7R<8S
 

;EJIFJJKG@LGJGMJ@LKEDGNMNEHJGEFKOED?JTNGOJGTGJUEFD?JGMJFEFKO 
MGDJyVEDNKFJEYAEDNELKEJPQRC7R<8S 

BEJIFJJKG@LGJGMJ@LKEDGNMNEHJGEFKOED?JTNGOJEYKEAGNGLFH
 
z@?NLE??WJADGME??NGLFHWJFDGN?GNKWJFGOHEGNKWJGDJVNHNGFDU
 
EYAEDNELKEJPQRC7R<8S
 

QEJIFJJKG@LGJGMJ@LKEDGNMNEHJGEFKOED?JTOGJHGJLGGJMNGJNLGGJFLU 
GMJGOEJADNGDJMG@DJKFGEXGDNE?JPQRC7R<8S 

SUTF2JIYZ: 

<B 

<< 

<< 

B 
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 DREAM Board of 
Trustees 

Chief Strategy 
Officer 

(Harlem RBI) 

Andres Satizabal 

Senior Director 
of Operations 
(Harlem RBI) 

David Houlihan 

Executive 
Assistant 

Randy Brown 

DREAM Head of 
School 

Eve Colavito 

Operations Manager 

Maritza Barcelona 

Director of Data & 
Assessment 

Katie Schmidt 

Elementary 
School Principal 

Kara Brockett 

Pre-K Director 

Christine Wicks 

Director of Strategy 
Design  & 

Implementation 
Leonardo Bullaro 

Middle School 
Principal 

Marjorie Gardner 

Director of Family, 
Community and 

Government 
Affairs 

Emily Parkey 

High School 
Principal 

Jared Roebuck 

Director of Math 
Instruction and 

Curriculum 
(Pre K-8) 

Denise Barilar 

Academic Dean 
(K-2 Literacy) 

Renee Canales 

Academic Dean 
(3-5) 

Jamie Platzer 

Student Support 
Coordinator 

(ES) 

Susie Purviance 

Literacy Coach 
(3-5 Literacy) 

Laura Chiriboga 

Dean of Students 

Brett Fazio 

Senior Manager of 
High School 
Placement 

Hannah Miller 

Academic Dean 
(6-8) 

Elizabeth Solaimanian 

Student Support 
Coordinator 

(MS) 

Jackie Begnoche 



 

 

 

 

 

Pre-K Director 

Christine Wicks 

Pre-K Teacher 

Jen Denninger 

Pre-K Teacher 

Sheree Williams 

Pre-K Teaching 
Assistant 

Kathleen Rodrigues 

Pre-K Teaching 
Assistant 

Charles Holiday 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

  

 

 

  

 

 

 

 

 

 

Elementary School 
Principal 

Kara Brockett 

Dean of Students 

Brett Fazio 

Student Support 
Coordinator 

Susie Purviance 

Academic Dean 
(K-2) 

Renee Canales 

3-5 Literacy Coach 

Laura Chiriboga 

Academic Dean 
(3-5) 

Jamie Platzer 

Special Projects 
Assistant 

Sophia Andreassi 

Health & Wellness 
Specialist 

Ashlee Austin 

Health & Wellness 
Specialist 

Christine Scott 

Intervention 
Specialist 

Rebecca Myers 

Intervention 
Specialist 

Katrina Ruiz 

Speech Teacher 

Brittany Zucker 

ELL Coordinator 

Amy Proulx 

Mental Health 
Counselor 

Ashley Kile

 K-4 Music & 
Theater Teacher/ 
Chorus Director 

E. Cherelle Hale 

K-5 Art Teacher 

Erica Jones 

First Grade Teacher 

Sydney Reid 

First Grade Teacher 

Bari Pelton 

First Grade Teacher 

Caroline Clarke 

First Grade Teacher 

Jane Hutcheson 

Second Grade 
Teacher 

Deveren Fogle 

Second Grade 
Teacher 

Melissa Perez 

Second Grade 
Teacher 

Elena Strauss 

Second Grade 
Teacher 

Caitlin Murphy 

Kindergarten 
Teacher 

Carolyn Byrne 

Kindergarten 
Teacher 

Yanela Hernandez 

Kindergarten 
Teacher 

Cara Burns 

Kindergarten 
Teacher 

Rebecca Mandel 

K, 2, 3 Science 
Teacher 

Alexandra Gwynn 

Third Grade Teacher 

Chamari Davis 

Third Grade Teacher 

Kara Freed 

Third Grade Teacher 

Alexandra Brown 

Third Grade Teacher 

Lauren Ettinger 

Fourth Grade 
Teacher 

Endeara Campbell 

Fourth Grade 
Teacher 

Cabrina Kang 

Fourth Grade 
Teacher 

Pamela Rosedale 

Fourth Grade 
Teacher 

Alyssa Krimsky 

Fifth Grade Teacher 

Melanie Feinberg 

Fifth Grade Teacher 

Annie VanWagenen 

Fifth Grade Teacher 

Brittney Gerald 

Fifth Grade Teacher 

Stephanie Fox 



 

 

 

 

 

 

 

 
 

 

 

 
 

  

 

 
 

 

 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Dean of Students 

Brett Fazio 

Middle School Principal 

Marjorie Gardner 
Assistant Dean of 

Students 

Angel Lopez 

Senior Manager of 
High School 
Placement 

Hannah Miller 

Special Projects 
Assistant 

Sophia Andreassi 

Student Support 
Coordinator (MS) 

Jackie Begnoche 

Academic Dean (6-8) 

Elizabeth Solaimanian 

 Eighth Grade English 
Teacher 

Brittany Scott 

Sixth & Seventh 
Grade Math 

Learning Specialist 

Eric Abrecht 

Sixth Grade 
Humanities Learning 

Specialist 

Eleanor Gibson 

Seventh & Eighth 
Grade Science 

Teacher 

Lisa Killary 

Eighth Grade Math 
Teacher 

Michelle Lefrancois 

6-8 Music Teacher 

Kristen Frick 

Seventh Grade 
English Teacher 

Jackie Schechter 

Seventh Grade Math 
Teacher 

Chris Ignaciuk 

Seventh & Eighth 
Grade Social Studies 

Teacher 

Jeremy Kaller

Eighth Grade Math & 
ELA Learning 

Specialist 

Tasia Burroughs 

6-8 Art Teacher 

Sophia Spector 

Social Worker 

Jenna Berman 

Sixth Grade 
English Teacher 

Carmen Isaac 

Sixth Grade Math 
Teacher 

Sarai Canario 

Sixth Grade Social 
Studies Teacher 

Alison Browne 

Seventh Grade ELA 
Learning Specialist 

Dena Cohen 

4-6 Science Teacher 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director of Family, 
Community and 

Government Affairs 

Emily Parkey 

Operations Manager 

Maritza Barcelona 

Chief Strategy Officer 

Andres Satizabal 

Family Engagement 
Manager 

Janice Northia 

Family Engagement 
Coordinator (RBI) 

Clarisa Alayeto 

Operations 
Coordinator 

Sharae McDuffie 

Family Support 
Coordinator 

Marilyne Tirado 

Family Engagement 
Coordinator 

Rosmery Hidalgo 

Operations Assistant 

Andromahi Kontos 

Director of Data & 
Assessment 

Katie Schmidt 

Data & Assessment 
Associate 

Carolyn Magri 

Data & Assessment 
Associate 

Mathew Santoyo 



SCHOOL CALENDAR
 
PRE K | ELEMENTARY | MIDDLE SCHOOL
 

2017 – 2018 

Total Number of Days: 181
 

Date Event 

August 7 Summer Institute – New PK-8 Staff Only 

August 14 Summer Institute – All Staff 

August 28 First Day of School (PK – 8) 

September 4 School Closed – Labor Day 

September 21-22 School Closed – Rosh Hashanah 

November 7 Parent/Teacher Conferences – No Students 

November 10 School Closed – Veteran’s Day 

November 22-24 School Closed – Thanksgiving Recess 

December 21 Half Day for Scholars and Staff 

December 22 - January 2 School Closed – Winter Recess 

January 15 School Closed – Dr. MLK Jr. Day 

January 31 Parent/Teacher Conferences – ½ Day for Students 

February 19-23 School Closed – Midwinter Recess 

March 30 – April 2 School Closed – Spring Long Weekend 

April 18 Parent/Teacher Conferences – ½ Day for Students 

May 7-11 School Closed – Spring Recess 

May 28 School Closed – Memorial Day 

June 18 Parent/Teacher Conferences – ½ Day for Students 

June 22 Last Day of School 
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