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Certificate of Occupancy 
CO Number: 122067262F     

This  certifies that the premises  described  herein conforms substantially  to the approved plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document  or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Manhattan 

Address: 2050 SECOND AVENUE 

Building Identification Number (BIN): 1089693 

Block Number: 01677 

Lot Number(s): 4 

Building Type: 
New 

Certificate Type: Final 

Effective Date: 02/23/2018 

This building is subject to this Building Code:  2008 Code 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: 

Building Occupancy Group classification: 

Multiple Dwelling Law Classification: 

E 

None 

(2014/2008 Code) 

1-B (2014/2008 Code) 

No. of stories: Height in feet: No. of dwelling units: 6  89  0 

Fire Protection Equipment: 
Fire alarm system, Sprinkler system, Fire Suppression system 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Borough Comments: None 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



              
       

 

          
 

 

 

          
 

 

                  
        

 
 

 

                                                                 
                                                                 
                                                            

 

 

 

 

 

Page 2 of 3 

Certificate of Occupancy 
CO Number: 122067262F     

Permissible Use and Occupancy 
All Building Code occupancy group designations below are 2008 designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

001 751 3 ELECTRICAL SWITCHGEAR ROOM, TEL 
FRAME 

U 

001 5032 3 OFFICES, MEETING ROOMS, STAGE/FITNESS 
ROOMS 

E 

001 504 3 DOMESTIC SERVICE ROOMS, CUSTODIAL 
ROOMS 

F-2 

001 1252 3 STORAGE ROOMS S-2 

001 100300 3 GYMNASIUM A-3 

002 40187 3 CLASSROOMS, ADMIN ROOMS, MEETING 
ROOMS, PT/OT ROOMS, CONFERENCE ROOM 

E 

002 501 3 IT SUPPORT ROOM F-2 

003 40 3 DINING STORAGE S-2 

003 40110 3 CLASSROOMS E 

003 402 3 FOOD SET-UP AREA F-2 

003 6014 3 LIBRARY E 

003 100130 3 CAFETERIA A-2 

004 4013 3 ADMIN OFFICES, CONFERENCE ROOM E 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 
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Certificate of Occupancy 
CO Number: 122067262F     

Permissible Use and Occupancy 
All Building Code occupancy group designations below are 2008 designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

004 40176 3 CLASSROOMS E 

005 40206 3 CLASSROOMS E 

005 1251  3  STORAGE  S-2 

006 40209 3 CLASSROOMS E 

006 5025 3 ADMIN OFFICES E 

006 402 3 CONFERENCE ROOM E 

RO 
F 

80 BULKHEAD, ELEVATOR MACHINE ROOM, 
MECHANICAL ROOMS 

S-2 

. 

END OF SECTION 

Borough Commissioner Commissioner 

END OF DOCUMENT 122067262/000  2/23/2018 5:35:02 PM 
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2017-18 ACCOUNTABILITY PLAN PROGRESS REPORT 

Elah Lazin, Network Curriculum Consultant, and Sarah Caney, 
interim Superintendent, prepared this 2017-18 Accountability 
Progress Report on behalf of the school’s board of trustees: 

Trustee’s Name Board Position 
Joan Solotar Chair/Board President 
Brian Gavin Treasurer 

Iris Chen Secretary 
Lili Lynton Trustee/Member 

Carlos Morales Trustee/Member 
Marilyn Simons Trustee/Member 

Saskia Levy Thompson Trustee/Member 
David Wildermuth Trustee/Member 

Jamie Kiggen Trustee/Member 

Desree Cabrall-Njenga has served as the principal at East Harlem Scholars Academy 
Elementary since 2016, and Maureen Yusuf Morales served as the principal at East Harlem 
Scholars Academy Middle School since 2016. 

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress 
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2017-18 ACCOUNTABILITY PLAN PROGRESS REPORT 

School Enrollment by Grade Level and School Year 
School 
Year K 1 2 3 4 5 6 7 8 9 10 11 12 Tota 

l 
2011-
2012 

NA 56 52 108 

2012-
2013 NA 56 56 54 166 

2013-14 NA 55 56 56 52 219 

2014-15 NA 56 56 56 56 53 277 

2015-16 17 53 54 56 55 54 46 335 

2016-17 18 57 56 58 59 58 54 436 

2017-18 18 57 59 58 57 57 86 77 527 

GOAL 1: ENGLISH LANGUAGE ARTS
 

Goal 1: English Language Arts 

All students at East Harlem Scholars Academy will be proficient readers, writers, and 
speakers of the English language. 

BACKGROUND 

The priority to develop strong readers, writers and communicators is reflected by East 
Harlem Scholars Academy’s decision to allocate up to 200 minutes daily to ELA instruction. 
Teachers plan lessons based on their assessments of students’ reading and writing skill 
levels. Within the ELA blocks scholars receive instruction in whole class mini-lessons, 
shared reading and shared writing, read-aloud activities, interactive writing, small-group 
guided reading, and independent reading and writing. ELA instruction has the support of the 
Dean of Instruction, Instructional Coach, Reading Specialist and the ELL Specialist, in 
addition to members of the Leadership Team. They all work together with teachers to 
differentiate instruction in order to meet the needs of all learners. In addition, East Harlem 
Scholars Academy works collaboratively with highly qualified Literacy consultants to lead 
professional development sessions for the staff; these sessions emphasize increasing 
differentiation, critical thinking skills, and reading analysis that is rooted in making 
inferences using text evidence. 

The ELA program choices at East Harlem Scholars Academy include research-based 
curricula that rests its foundations on those components and methods of instruction that 
research has shown to be most effective for literacy development. The components 
identified in the research are screening and continuous assessment, phonemic awareness, 
alphabetic principle, vocabulary, fluent automatic reading of text, comprehension, and 

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress 
Report  Page 3 of 47 



 

                                    

  
  

  

 

 
  

  
 

 
  

 
 
 

 

 

 
 

 
 

 
  

  
 

  
 

 

 

 
 

 

  

2017-18 ACCOUNTABILITY PLAN PROGRESS REPORT 

infusing a love for reading in scholars. In grades 1-7 opportunities are implemented for 
scholars to write about their reading using text evidence to support their thinking. Teachers 
will closely support these identified components through focused small group instruction as 
well as incorporating increased opportunities for students to practice these skills. Scholars 
also spend an increased amount of time reading authentic texts that expose them to 
culturally relevant topics and discussions that are rooted in social justice. 

Teachers work in tandem with the Instructional Leadership Team to plan Common Core 
aligned lessons that are based on their assessments of students’ reading and writing 
abilities. During ELA instruction, facilitated by the co-teaching model, teachers alternate, as 
appropriate, between whole class mini-lessons including shared reading and shared writing, 
read-alouds, interactive writing, small group guided reading and writing lessons, and 
focused independent reading and writing. Also, literacy is reinforced throughout the school 
day through cross-curricular that (1) provides explicit instruction and supportive practice in 
the use of effective comprehension strategies, (2) increases the amount and quality of 
sustained discussion of reading content, (3) sets and maintains high standards for text, 
conversation, questions and vocabulary, and (4) increases students’ motivation and 
engagement with reading. In addition, East Harlem Scholars Academy provides academic 
support to students in ELA in the form of academic intervention services, reading specialist 
interventions, and other effective practices done within the classroom. In grades 3 and 4 
scholars also have the opportunity to enroll in the cost-free Saturday Academy program. 
The program is 10-14 weeks long and provides scholars with the opportunity to receive 
targeted small group instruction geared towards their data-driven ELA and math goals. 

East Harlem Scholars Academy uses the Wonders Curriculum balanced literacy program by 
McGraw-Hill, which is aligned to the Common Core State Standards (CCSS). The core 
reading program provides explicit, systematic, high-quality instruction focusing on the five 
critical elements: phonemic awareness, phonics, fluency, vocabulary, and comprehension. 
The Wonders curriculum exposes students to high quality literature and provides multiple 
opportunities for teachers to facilitate discussions through the lens of the key 
comprehension strategies, as well as integrating cross-curricular domains and topics. The 
program exposes students to rich texts and pushes for critical thinking skills and 
opportunities for project-based learning. It also offers opportunities for enrichment and 
differentiation for students with special needs or students who are English Language 
Learners. 

As a supplement the Wonders Curriculum, East Harlem Scholars academy also uses novel 
studies in grades 2-4 in order to increase the amount of time in authentic text throughout the 
year. The novels are typically read at the end of units as an opportunity for scholars to 
practice application of skills taught throughout the Wonders Curriculum to a more complex 
text. In addition, the novels are connected to the ELA units through their themes and 
enduring understandings. 

In East Harlem Scholars Middle, the scholars integrate reading, writing, listening, thinking 
and speaking skills in ELA. They use literature and topics of interest to further their reading 
and writing capabilities and build on what they learned in elementary. Our curriculum is 
based on ...In particular, we focus on literature where scholars can see themselves as the 
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protagonist and make personal connections to the text. The co-teaching model facilitates 
ELA instruction in Scholars Middle, teachers alternate, parallel teach or pull small-targeted 
groups. In class our scholars engage in a whole class mini-lesson or guided practice, work 
together in partner groupings, participate in a whole class read-aloud, and respond during a 
time of intensive independent reading and writing. 

Scholars engage in Guided Reading four times a week during a  thirty minute block. Guided 
reading is an instructional approach that involves a teacher working with a small group of 
students who demonstrate similar reading behaviors and can all read similar levels of 
texts.Each quarter they are tested using materials from Fountas and Pinnell (F & P). The 
F&P Text Level Gradient is the most recognized and trusted tool for selecting books for 
small-group reading instruction. 

Goal 1: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will 
perform at or above proficiency on the New York State English language arts examination 
for grades 3-8. 

METHOD 

The school administered the New York State Testing Program English language arts 
(“ELA”) assessment to students in grades 3-7 in April 2018.  Each student’s raw score has 
been converted to a grade-specific scaled score and a performance level. 

The table below summarizes participation information for this year’s test administration. 
The table indicates total enrollment and total number of students tested.  It also provides a 
detailed breakdown of those students excluded from the exam.  Note that this table includes 
all students according to grade level, even if they have not enrolled in at least their second 
year (defined as enrolled by BEDS day of the previous school year).  

2017-18 State English Language Arts Exam 
Number of Students Tested and Not Tested 

Grade 
Total 

Tested 

Not Tested1 
Total 

Enrolled IEP ELL Absen 
t 

Refuse 
d 

3 56 1 0 2 1 59 
4 58 0 0 0 0 58 
5 57 0 0 0 0 57 
6 82 1 1 5 0 87 
7 76 0 0 3 0 79 
8 -- -- -- -- -- --
All 329 2 1 10 1 343 

1 Students exempted from this exam according to their Individualized Education Program (IEP), because of English 
Language Learners (ELL) status, or absence for at least some part of the exam. 

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress 
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RESULTS AND EVALUATION 

In 2017-18 NYS ELA, Exam, 63% of East Harlem Scholars Academy 3rd grade students 
achieved proficiency, 69% of East Harlem Scholars Academy 4th grade students achieved 
proficiency, 37% of East Harlem Scholars Academy 5th grade students achieved 
proficiency, 44% of East Harlem Scholar Academy 6th grade students achieved proficiency, 
and 33% of East Harlem Academy 7th grade students achieved proficiency. 

In 2017-18 NYS ELA, Exam, 67% of East Harlem Scholars Academy 3rd grade students in 
at least their second year achieved proficiency, 70% of East Harlem Scholars Academy 4th 

grade students in at least their second year achieved proficiency, 38% of East Harlem 
Scholar Academy 5th grade students in at least their second year achieved proficiency, 49% 
of East Harlem Scholar Academy 6th grade students in at least their second year achieved 
proficiency, and 33% of East Harlem Scholars Academy 7th grade students in at least their 
second year achieved proficiency. 

Performance on 2017-18 State English Language Arts Exam 
By All Students and Students Enrolled in At Least Their Second Year 

Grade 
All Students  Enrolled in at least their 

Second Year 

s Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 63% 56 67% 48 
4 69% 58 70% 56 
5 37% 57 38% 56 
6 44% 82 49% 55 
7 33% 76 33% 69 
8 -- -- -- --
All 48% 329 50% 284 

EVALUATION 

East Harlem Scholars Academy’s goal was to have 75% of students who were enrolled in at 
least their second year perform at a level 3 or above on the New York State Language 
Exam. The school fell short of the specified measure by 8% in 3rd grade, 5% in 4th grade, 
48% in 5th grade and 51% in 6th grade. Though students did not demonstrate proficiency on 
the state exam, they did demonstrate high levels of reading mastery on other diagnostic 
tools such as Fountas & Pinnell assessments and quarterly interim assessments. 

While East Harlem Scholars Academy did not meet its goal of 75% proficiency, it is 
important to note that scholars made visible growth from year to year. In 2017-18, 63% of 
3rd grade scholars tested proficient in ELA while the 2014-15, 2015-16, 2016-17 3rd grade 
testing cohorts yielded results of 33%, 55%, and 59% respectively. This demonstrates a 
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significant proficiency increase of 53% in ELA since 2014-15. In 2017-18, 69% of 4th grade 
scholars tested proficient in ELA while in 2014-15, 2015-16, and 2016-17 12%, 38%, and 
55% of 4th grade scholars tested proficient, respectively. This is a significant increase of 
57% of scholars scoring proficient in ELA over those years. 

Furthermore, scholars in at least their second year in made visible growth and earned 
higher proficiency rates. In 2017-18, 67% of 3rd grade scholars tested proficient which was 
an increase of 34% from 2015-16. In 2017-18, 70% of 4th scholars in at least their second 
year tested proficient which was an increase of 58% since 2014-15. 

The growth of scholars in 3rd and 4th grades can be attributed to the implementation of the 
Wonders balanced literacy curriculum program, the increased emphasis on higher-order 
thinking skills, data-based re-teaching and targeted small groupings. Additionally, East 
Harlem Scholars Academy implemented a variety of test preparation techniques and 
strategies throughout the year in our daily instruction. There was a strong emphasis on 
establishing and internalizing reading habits and strategies that also transcended test prep 
which scholars utilized while reading. The Saturday Academy programing, which prepares 
scholars for state exams was another opportunity of scholars to receive small group 
targeted instruction and receive real-time feedback on their use of reading strategies.  In the 
middle school we also implemented a homework support program for scholars to further 
address high frequency skills and standards that are identified as areas of need. 

In Scholars Academy Middle there was growth in 5th and 6th grade as a result of targeted 
instruction that pushed scholars on their lowest performing standards in ELA. In-class 
support and test preparation started earlier and we were able to give scholars more at-bats 
with difficult material. Guided Reading lessons were skill-specific and transferable to other 
content areas. 

For the 2018-19 school year, we will continue to use our common-core aligned curriculum 
but place a heavier emphasis on critical thinking and students doing the majority of the 
cognitive work during the execution of lessons. We will also use our accountability team 
structure to analyze data, design re-teaching and spiral review lesson, and identify scholars 
who may need Tier 2 targeted instruction for standards and skill remediation. In Middle 
School, we are looking forward to increased proficiency as our School leaders have done 
an audit of the curriculum and Interim Assessments. Adjustments have been made for 
greater alignment to Common Core priority standards and the State Exam. Summer 
planners worked backwards from the state exam to create a grade specific-blueprint of 
standards to work on at targeted times of the school year. 

ADDITIONAL EVIDENCE 

ELA Performance by Grade Level and Year 
Percent of Students Enrolled in At Least Their Second Year 

Achieving Proficiency Grad 
e 2015-16 2016-17 2017-18 
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Percen 
t 

Number 
Tested Percent 

Numbe 
r 

Tested 

Perce 
nt 

Numbe 
r 

Tested 
3 52% 42 64% 47 67% 48 
4 35% 46 56% 45 70% 56 
5 21% 38 27% 44 38% 56 
6 - - 24% 37 49% 55 
7 - - - - 33% 69 
8 - - - - -- --
All 36% 126 43% 173 50% 284 

The chart below highlights the percentage difference between 2013-14, 2014-15, 2015-16, 
2016-17 and 2017-18 ELA exam levels for 3rd, 4th, 5th, 6th graders. There is a significant 
increase of 3rd grade scholars scoring proficient compared to 2013-14 (+53%). Furthermore, 
there is a significant decrease of students scoring Level 1 compared to 2013-14 (-56%). 
Conversely, the Level 1 and 2’s decreased from 90% in 2013-14 to 37% in 2017-18. In 4th 

grade, 69% of scholars scored proficient while 12% of scholars scored proficient in 2014-15. 
Furthermore, 88% of scholars scored Level 1 or 2 in 2014-15 while 31% of scholars scored 
Level 1 or 2 in 2017-18. This is a significant increase of students scoring proficient (+57%) 
and significant decrease of students scoring Level 1 and 2 compared to 2014-15 (-57%). In 
5th grade there was a 13% increase in scholars scoring at proficient levels and a 13% 
decrease in scholars scoring at level 1 or level 2 since 2015-16. Lastly, in 6th grade there 
was a 21% increase in scholars scoring at proficient levels  and a 21% decrease in scholars 
scoring at level 1 or level 2 since 2016-17. 

At East Harlem Scholars Academy Elementary the growth can be attributed to several 
factors including taking a data-driven approach to instruction and a school-wide push for 
content internalization. By examining student work and assessments the grade teams were 
positioned to have flexible student groupings with corresponding supports. In addition, there 
has been a push for teachers to grow in their own content expertise in order to internalize 
and differentiate lesson plans. In conjunction, teachers prioritized classroom instructional 
time to allocate time at the middle and end of lessons in order to give students targeted 
feedback through teacher and peer evaluation. 

In East Harlem Scholars Academy Middle we can attribute this increase to Saturday school 
and targeted test preparation instruction for all of our scholars. In particular, we changed the 
schedule on Friday to include small group interventions based on specific skills in math and 
ELA. We had every teacher across the school take a small group and this happened 
through quarter 3. We also changed the model of instruction in Saturday school to be much 
more responsive to data. We also used the Guided Reading block as a specific time to 
target non-fiction passages and non-fiction thinking jobs. Finally, we aligned reading 
strategies across the school through monthly ELA department meetings. 

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress 
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% Change 

ELA ELA 2014- ELA 2015- ELA ELA (since 2013-
Grade 3 2013-14 15 16 2016-17 2017-18 14) 

14% 4%Level 4 0% 2% 4% +4% 

45% 59%Level 3 10% 31% 51% +49% 

33% 32%Level 2 29% 38% 31% +3% 

9% 5%Level 1 61% 29% 14% -56% 

Grade 4 ELA 2014-15 ELA 2015-16 ELA 2016-
17 

ELA 2017-
18 

% Change (+/-
) 

(since 2014-
15) 

Level 4 0% 15% 17% 17% +17% 

Level 3 12% 23% 38% 52% +40% 

Level 2 49% 43% 34% 26% -23% 

Level 1 39% 19% 10% 5% -34% 

Grade 5 ELA 2015-16 ELA 2016-17 ELA 2017-18 % Change 
(+/-) 

(since 2014-
15) 

Level 4 4% 10% 5% +1% 

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress 
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Level 3 20% 16% 32% +12% 

Level 2 43% 37% 37% -6% 

Level 1 33% 37% 26% -7% 

Grade 6 ELA 2016-17 ELA 2017-18 % Change (+/-) 

(since 2016-17) 

Level 4 8% 22% +14% 

Level 3 15% 22% +7% 

Level 2 54% 30% -24% 

Level 1 23% 26% +3% 

Goal 1: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the State English language 
arts exam will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the 
state’s ESSA accountability system. 

METHOD 

In New York State, ESSA school performance goals are met by showing that an absolute 
proportion of a school's students who have taken the English language arts test have 
scored at the partially proficient, or proficient and advanced performance levels (Levels 2 or 
3 & 4). The percentage of students at each of these three levels is used to calculate a PI 
and determine if the school has met the MIP set each year by the state’s ESSA 
accountability system.  To achieve this measure, all tested students must have a PI value 
that equals or exceeds the state’s 2017-18 English language arts MIP for all students.  The 
state plans to calculate and disseminate the MIP in summer 2018.  The PI is the sum of the 
percent of students in all tested grades combined scoring at Level 2, plus two times the 
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percent of students scoring at Level 3, plus two-and-a-half times the percent of students 
scoring at Level 4.  Thus, the highest possible PI is 250. 

RESULTS AND EVALUATION 

Number in Percent of Students at Each Performance Level 
Cohort Level 1 Level 2 Level 3 Level 4 

20% 32% 37% 11% 

32 + 37 + 11 = 80 
37 + 11 = 48 

+	 (.5)*1 = .5 
1 
PI = 133.5 

East Harlem Scholars Academy scored a PLI of 133.5. A significant amount of scholars 
scored Level 3 and 4, which helped us achieve this goal. 

In order to reach these results Scholars Academy utilized the combined efforts of the 
instructional leaders, teachers, and consultants to support the development of Common 
Core aligned lessons and assessments for grades K-7. In addition, Scholars Academy 
added the positions of Deputy Superintendent and Network Curriculum Developer to the 
Network Curriculum Team to support the growth and development of teachers in their 
lesson plan development and execution. On the classroom level, scholars received very 
targeted instruction in small groups that were geared towards their areas of strength and 
growth. Scholars Academy instructional staff also ensured that scholars were spending 
significantly more time, in text, having text-based discussions, and grappling with rigorous 
text and content that pushed the critical thinking. As with years prior there was also a focus 
on reading for enjoyment to infuse a love of reading amongst scholars. 

As a next step, East Harlem Scholars Academy will continue to develop staff in order to 
support our growing population of students with special needs and English Language 
Learners (ELL), through internal and external professional development. There will be 
greater emphasis on ensuring that the weekly PD sessions are targeted and rooted in the 
data across schools. 

At Scholars Middle School, there was a high percentage of scholars with IEP. In fact, in 
grades 6 and 7, scholars with IEP made up over 30% of the cohorts. Based on this, we 
made some strategic hiring decisions to serve our students with IEPs in grades 6th and 7th. 
We moved to a model where in we designated two teachers for each Special Education 
Team by grade level and each teacher was designated a subject specialization for either 
humanities or math and science. We also developed a coaching model for special 
education teachers led by our Student Support Services Manager that involved weekly mini 
professional development sessions, weekly co-teaching meetings bi-annual co-teaching 
professional development opportunities. For the following school year, we anticipated the 
number of scholars with IEPs would remain steady or grow based on data from the 
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elementary school and developed a staffing plan that included two special education 
teachers in each grade based on this model. 

Additionally, in grades K-4 we are shifting towards more strategic implementation of the 
Wonders curriculum and greater emphasis on the balanced literacy program and all of its 
components. There will be greater emphasis on the use of supplemental non-fiction texts 
and novel studies. We took full advantage of our co-teaching model to modify instruction 
with small groups for nearly 80% of the school day. 

In preparation for the state exams, Scholars Academies administered two Common Core 
aligned mock state testing sessions for grades 3-7 in ELA and math to give scholars the 
opportunity to practice test -taking strategies and increase their overall stamina. The data 
from these exams was then used to provide targeted instruction to scholars in small groups 
in alignment with the CCLS. During these exams, scholars were given accommodations 
based on their IEPs and 504 plans. Teachers were actively proctoring the exams and 
keeping track of common misunderstandings, testing behaviors, and trends across grades 
in order to identify areas of growth and modify the instruction accordingly.  During the 
practice mock state test sessions instructional staff were able to notice how scholars 
reacted to all stressors related to state testing.  After gathering the data, we were able to 
engage in a formal conversation with families and consequently able to secure 
modifications for scholars that were displaying concerning behaviors during the mock test 
sessions through a 504 plan. The accommodations were identified and implemented during 
the scholars’ next test session. 

With scholars now testing in their most effective environment, they were more relaxed and 
fully engaged in the test taking process. The data generated by the mock test allows the 
school to concretely identify specific, immediate interventions based on individual student 
needs. We also administered an EOY mock state exam to second graders. We specifically 
asked for the mock test to be designed to assess mastery of second grade standards in 
both ELA and Math.  The data gathered from this assessment will be analyzed, 
disaggregated and used to plan instruction for our rising 3rd graders during the 2017-18 
school year. 

Using these mock state exams are helpful in designing small group instruction during our 
10-14 week Saturday Academy program. During these sessions scholars worked in small 
groups on targeted goals. After each Saturday session, scholars completed assessments to 
track their progress over time as well as assess the skills they still needed to work on. 
Teachers reviewed these assessments with scholars and provided them with teaching 
points and feedback. With regular conferencing and feedback scholars became aware of 
their progress and focus areas. During spring break we offered a Test Prep Camp for two 
days to scholars who were approaching the grade level benchmark and needed an 
additional push. 

Goal 1: Comparative Measure 

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress 
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Each year, the percent of all tested students who are enrolled in at least their second year 
and performing at proficiency on the state English language arts exam will be greater than 
that of all students in the same tested grades in the school district of comparison. 

METHOD 

A school compares tested students enrolled in at least their second year to all tested 
students in the public school district of comparison.  Comparisons are between the results 
for each grade in which the school had tested students in at least their second year at the 
school and the total result for all students at the corresponding grades in the school district.2 

RESULTS AND EVALUATION 

Fifty percent of students in at least their second year with us were proficient in ELA; that is 
12 percentage points higher than the district.  In 3rd grade, we are 28 percentage points 
higher than the district. In 4th grade, we are 36 percentage points higher than the district.  In 
6th grade, we are 13 percentage points higher than the district. 

2017-18 State English Language Arts Exam 
Charter School and District Performance by Grade Level 

2 Schools can acquire these data when the New York State Education Department releases its database containing 
grade level ELA and math test results for all schools and districts statewide.  The NYSED announces the release of 
the data on its News Release webpage. 
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Grad 
e 

Percent of Students at or Above Proficiency 
Charter School 

Students In At Least 
2nd Year 

All District Students 

Percent Number 
Tested Percent Number 

Tested 

3 67% 48 39% 899 

4 70% 56 34% 886 

5 38% 56 43% 871 

6 49% 55 36% 910 

7 33% 69 40% 912 

8 -- -- -- --
All 50% 284 38% 4478 

ADDITIONAL EVIDENCE 

Of the 48 East Harlem Scholars Academy 3rd grade students in at least their second year 
that were tested, 67% of 3rd graders were proficient on the ELA Exam, compared to 39% of 
their district peers. Of the 56 East Harlem Scholars Academy 4th grade students in at least 
their second year that were tested, 70% were proficient on the ELA Exam, compared to 
34% proficiency of their district peers. The success of our program with returning students 
illustrates the strength of our interventions and curriculum; in the 2018-19 school year, we 
will focus on proactively assessing and providing targeted interventions to our new students, 
so that they are able to accelerate their integration into our program and increase 
proficiency rates at a higher rate. 

English Language Arts Performance of Charter School and Local District 
by Grade Level and School Year 
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Grade 

Percent of Students Enrolled in at Least their Second Year Scoring 
at or Above Proficiency Compared to District Students 

2015-16 2016-17 2017-18 
Charter 
School District Charter 

School District Charter 
School District 

3 52% 38% 64% 36% 67% 39% 

4 35% 34% 56% 35% 70% 34% 

5 21% 30% 27% 30% 38% 43% 

6 - - 24% 27% 49% 36% 

7 - - - 33% 40% 

8 - - - --
All 36% 34% 43% 32% 50% 38% 

Goal 1: Comparative Measure 

Each year, the school will exceed its predicted level of performance on the state English 
language arts exam by an effect size of 0.3 or above (performing higher than expected to 
a meaningful degree) according to a regression analysis controlling for economically 
disadvantaged students among all public schools in New York State. 

METHOD 

The SUNY Charter Schools Institute (“Institute”) conducts a comparative performance 
analysis, which compares the school’s performance to that of demographically similar public 
schools statewide.  The Institute uses a regression analysis to control for the percentage of 
economically disadvantaged students among all public schools in New York State. The 
Institute compares the school’s actual performance to the predicted performance of public 
schools with a similar concentration of economically disadvantaged students.  The 
difference between the school’s actual and predicted performance, relative to other schools 
with similar economically disadvantaged statistics, produces an Effect Size.  An Effect Size 
of 0.3, or performing higher than expected to a meaningful degree, is the requirement for 
achieving this measure. 

Given the timing of the state’s release of economically disadvantaged data and the 
demands of the data analysis, the 2017-18 analysis is not yet available. This report contains 
2016-17 results, the most recent Comparative Performance Analysis available. 

RESULTS AND EVALUATION 

2016-17 English Language Arts Comparative Performance by Grade Level 
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Grade 

Percent 
Economically 
Disadvantag 

ed 

Number 
Tested 

Percent of Students 
at Levels 3&4 

Difference 
between 

Actual and 
Predicted 

Effect 
Size 

Actual Predicted 
3 100% 58 59% 25% 34% 1.93 
4 98% 58 55% 23% 33% 1.88 
5 96% 51 25% 19% 7% 0.46 
6 97% 74 23% 15% 8% 0.66 
7 
8 
All 98% 241 40% 21% 21% 1.22 

School’s Overall Comparative Performance: 

Overall, we exceeded the overall effect size of 0.3 for the whole school by 0.92. In 
every grade we exceeded this goal, with the highest in 3rd grade (1.93). For the 

lowest effect size in 5th grade (0.46) we still exceeded the goal by 0.16. 

ADDITIONAL EVIDENCE 

Narrative provides a discussion of current and past performance of this comparative 
measure, including trends over time. 

English Language Arts Comparative Performance by School Year 

School 
Year Grades 

Percent 
Economically 
Disadvantag 

ed 

Number 
Tested Actual Predicted Effect 

Size 

2014-15 3, 4 85% 103 23% 20% 0.16 
2015-16 3, 4, 5 77% 150 39% 30% 0.52 
2016-17 3,4,5,6 98% 241 40% 21% 1.22 

Goal 1: Growth Measure3 

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile 
in English language arts for all tested students in grades 4-8 will be above the target of 50. 

Commented [1]: +ablazey@ehtp.org 
+elazin@eastharlemscholars.org 
What does this stand for? If it's prof rate then we grew--
we should add that as part of the narrative. 
Commented [2]: It is actual percent proficient.  So 
based off prediction formulas used for our school and 
the amount of students we serve that are economically 
disadvantaged, we should have had  percent proficient 
of 20%, we beat that prediction by 3 percentage points 

METHOD 

This measure examines the change in performance of the same group of students from one 
year to the next and the progress they are making in comparison to other students with the 
same score in the previous year.  The analysis only includes students who took the state 
exam in 2016-17 and also have a state exam score from 2015-16 including students who 
were retained in the same grade.  Students with the same 2015-16 score are ranked by 
their 2016-17 score and assigned a percentile based on their relative growth in performance 

3 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
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(student growth percentile).  Students’ growth percentiles are aggregated school-wide to 
yield a school’s mean growth percentile.  In order for a school to perform above the target 
for this measure, it must have a mean growth percentile greater than 50. 

Given the timing of the state’s release of Growth Model data, the 2017-18 analysis is not yet 
available. This report contains 2016-17 results, the most recent Growth Model data 
available.4 

RESULTS AND EVALUATION 

Overall, we missed the mean growth percentile of the whole school by 0.2. However, we 
exceeded the target in 4th and 5th grade, by 3.0 and 6.5 respectively. This is a larger 
change in performance compared to similarly grouped students in New York State. 

2016-17 English Language Arts Mean Growth Percentile by Grade Level 

Grad 
e 

Mean Growth 
Percentile 

School Target 
4 53.0 50.0 
5 40.0 50.0 
6 56.5 50.0 
7 50.0 
8 50.0 
All 49.8 50.0 

ADDITIONAL EVIDENCE
 

English Language Arts Mean Growth Percentile by Grade Level and School Year 

Grad 
e 

Mean Growth Percentile 

2014-15 2015-16 2016-
17 Target 

4 52.5 44 53.0 50.0 
5 - 60.5 40.0 50.0 
6 - - 56.5 50.0 
7 - - 50.0 
8 - - 50.0 

All 52.5 52.3 49.8 50.0 

ADDITIONAL EVIDENCE 

MAP Reading Rasch Unit (RIT) 

Spring 

4 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov. 
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K 1 2 3 4 5 6 7 

Mean 
RIT 

164.1 175.0 188.8 193.6 205.7 201.8 198.5 211.4 

Norm 
RIT 

158.1 177.5 188.7 198.6 205.9 211.8 215.8 218.2 

The RIT Scale is a national norm-referenced scale that uses individual item difficulty values 
to estimate student achievement; it provides insight into how our students’ proficiency levels 
in the context of their grade-level peers. In the spring of 2018, scholars on average were 
close to the norm Reading RIT in most grades. In Kindergarten and 2nd grade, scholars met 
or exceeded the norm RIT on average. Specifically, Kindergarteners scored 6 points above 
the norm RIT while 2nd graders scored 0.1 above the norm RIT. 

EVALUATION 

East Harlem Scholars Academy ELA results show that Kindergarten exceeded the 80% 
goal by 6%. The largest growth also happened in Kindergarten (19% growth). This is not 
unexpected, as many students enter Kindergarten at the start of their phonemic awareness 
and mastery and build rapidly throughout the year, whereas learning targets in later grades 
focus on enhancement and increasing complexity of these foundational skills. 

SUMMARY OF THE ENGLISH LANGUAGE ARTS GOAL 

Present a narrative providing an overview of which measures the school achieved, as well 
as an overall discussion of its attainment of this Accountability Plan goal. 

Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students who are enrolled in at 
least their second year will perform at proficiency on the New York 
State English language arts exam for grades 3-8. 

Not achieved 

Absolute 
Each year, the school’s aggregate PI on the state’s English language 
arts exam will meet that year’s state MIP as set forth in the state’s 
ESSA accountability system. 

N/A 

Comparativ 
e 

Each year, the percent of all tested students who are enrolled in at 
least their second year and performing at proficiency on the state 
English language arts exam will be greater than that of students in 
the same tested grades in the school district of comparison. 

Achieved 

Comparativ 
e 

Each year, the school will exceed its predicted level of performance 
on the state English language arts exam by an effect size of 0.3 or 
above (performing higher than expected to a small degree) according 
to a regression analysis controlling for economically disadvantaged 
students among all public schools in New York State. (Using 2016-17 
results.) 

Achieved 
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Growth 

Each year, under the state’s Growth Model the school’s mean 
unadjusted growth percentile in English language arts for all tested 
students in grades 4-8 will be above the target of 50. (Using 2016-17 
results.) 

Not achieved 

MAP Each year, 80 percent of tested students K-5 will perform at or above 
the 50th percentile her on the MAP exam. Not achieved 

F&P 

Each year, 80 percent of students tested during their first year of 
enrollment will achieve over one grade level of growth in reading as is 
measured by the Fountas & Pinnell assessment based on a set of 
uniform procedures for norming the scoring in order to ensure the 
reliability of teacher evaluations. 

Not achieved 

ELA 

Each year, 80 percent of students will exhibit proficiency in Language 
Arts by writing a piece that will be scored using an internally 
developed rubric to evaluate proficiency in writing. These essays will 
be evaluated by educators other than the student’s own classroom 
teachers. Proficiency will equal an average score of at least 3 (out of 
4) on the assigned rubric. 

ACTION PLAN 

The results from the 2017-18 data illustrate that we have clear focus areas for student 
growth. Therefore, in the 2017-18 school year, the Leadership Team and Board of Directors 
of Scholars Academy has created a strategic plan to address this vital issue. Based on the 
achievement data (both internal and external) scholars in grades 3-7 were assessed and 
placed in achievement-based cohorts. Depending on the needs of the cohorts, each group 
receives strategic interventions guided by various forms of achievement data. It is important 
to note that these groupings are flexible and change throughout the school year in response 
to student results and needs. 

In response to the results of our 2017-18 state test scores, Scholars Academies instituted 
changes to our literacy approach. We strengthened our focus on curriculum alignment 
across classrooms and grades in conjunction with the Common Core State Standards 
(CCSS). A major focus will be on delivering high-quality guided reading instruction with the 
goal to foster higher order and critical thinking skills. To deliver that instruction, Scholars 
Academies strengthened it’s Guided Reading program for all students in grades K – 7. 
Guided Reading blocks are designed to offer small group, differentiated instruction, during 
which scholars are working towards a targeted individual goal informed by their academic 
data. During Guided Reading, scholars demonstrate comprehension through oral and 
written analysis. 

During its third year, the Scholars Academy Pre-K program continued to have a very 
positive impact network-wide. With a strong focus on developing social-emotional skills and 
learning through developmentally appropriate play, our Pre-K program continues to support 
school readiness.  This year, Scholars Academy was independently evaluated using the 
Early Childhood Environmental Rating Scale (ECERS) and was rated on par with Pre-K 
programs throughout the city and scored higher than the New York City average in the area 
of teacher-student interactions with a 5.2/7. Another highlight of this 2016-17 year is that 
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75% of Scholars Academy Pre-K students are meeting the reading and math standards of 
the Pre-K Foundation for the Common Core as measured by our authentic assessment 
system, Teaching Strategies Gold (TSG).  Our students demonstrated pre-emergent 
reading skills as measured by both TSG observational assessments and the Concepts 
About Print assessment.  According to TSG alphabet assessments, our Pre-K students also 
recognize more than 40 uppercase and lowercase letters.  Our Pre-K scholars entered 
Kindergarten demonstrating social-emotional readiness and the beginning academic skills 
that will prepare them for success. We will continue to implement the current Pre-K 
academic and social-emotional curriculum, and teachers will engage in an observation-
debrief cycle bi-weekly. 

Students in grades K – 4 reading furthest below grade level participated in numerous 
intervention blocks run by our academic interventionist, reading specialist, ELL Specialist 
throughout the 2017-18 school year. This yielded positive growth in the 2017-18 year 
therefore intervention groupings will begin in the first quarter of the 2018-2019 school year. 
In the 2018-19 school year, Scholars Academy will also strategically utilize the instructional 
coaches and the support of other instructional leaders to ELA curriculum alignment, coach 
teachers on best instructional practices, and provide ongoing professional development to 
staff. Specifically, the staff will be trained on how to use data in order to created targeted 
lesson that lead to student skill mastery. With regards to guided reading, Scholars Academy 
will implement a clear “Criteria for Success” component in guided reading blocks that allows 
scholars to access the “how” key points of the lesson. To support this, instructional leaders 
will provide ongoing professional development, observations and coaching in this area 
throughout the school year. 

Scholars Academies continues to expand scholars’ abilities to analyze and write about texts 
across different genres. A primary focus is to ensure that scholars are able to make a 
relevant inference with substantial text evidence to support their claim. Teachers will work 
with scholars on annotation habits aligned to key standards and literacy skills. Specifically, 
students in the middle school grades will practice identifying, evaluating, and synthesizing 
evidence in a text, and will be exposed to a higher frequency of nonfiction texts— 
performance data indicates that these are the standards and texts where students have the 
most areas for growth. Finally, we will conduct an audit of our internal assessments and 
revise to ensure that the standards students showed the least mastery in will be 
continuously assessed throughout the year, so that teachers can frequently evaluate their 
skill level and respond to needs. 

Our population of students with special needs is also growing. In order to develop and 
support staff to work with students with special needs, Scholars Academies continues to 
send instructional team members to specific Special Education-related professional 
development opportunities. Additionally, through EHTP’s East Harlem Teaching Residency, 
residents and current teachers at Scholars Academies have the opportunity to enroll in a 
Special Education certification program through Hunter College. In the Middle School we 
have added a Dean of Instruction role to our Instructional Leadership Team to help support 
staff and provide targeted intervention for students and additional Special Education 
teachers to expand the number of ICT class offerings, . Our goals are reflected in our daily 
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schedule as we have carved time into our schedule for two additional forty-five minute 
blocks for ELA and Math mastery during the week. 

GOAL 2: MATHEMATICS 

Goal 2: Mathematics 
Each year, 75 percent of all tested students enrolled in at least their second year will 
perform at proficiency on the New York State mathematics examination for grades 3-7. 

BACKGROUND 

East Harlem Scholars Academy students participate in over 90-100 minutes of Math daily. 
The school uses a combination of EngageNY and and supplemental resources such as 
UnboundEd to deliver rigorous mathematics instruction. EngageNY is an online resource 
developed and maintained by the New York State Education Department (NYSED); 
UnboundEd is a similar open-source curriculum aligned to the common core and notable for 
its inclusion of rigorous performance tasks. 

The main objective of EngageNY is to support the implementation of the reform agenda put 
forth by the New York State Board of Regents. As part of this agenda, EngageNY created 
common core curriculum in both ELA and mathematics to support teachers and school 
leaders in achieving the goals for college and career readiness for all students. East Harlem 
Scholars Academy has adapted material from the math modules on the EngageNY.org 
website. The modules include instructional resources, bilingual resources, performance 
tasks and assessment guidelines and materials. 

East Harlem Scholars Academy emphasizes data collection and effective instructional 
practices in order to drive the execution of math planning and execution. Assessments 
include EngageNY.org exit tickets, mid module assessments, end of module assessments, 
interims assessments, and fact fluency quizzes. Teachers work with their teams and 
coaches to analyze assessment data and create action plans to ensure that each student 
reaches the end of year goal. 

The Deans of Instruction and Assistant Principal works very closely with the teachers in 
weekly planning sessions, observations, and coaching cycles to monitor progress.  
Teachers also receive feedback from their Grade Team Leaders, peers, and coaches in 
order to make the math instruction more hands, exploratory, and student led. 

In Grades 2 – 4 teachers have continued to implement the Core Work block meant for spiral 
review and teaching of strategies in a more efficient ways. To respond to our 2016-17 
results, we have provided more opportunities for scholars to receive explicit instruction as 
related to the question types on the state test. Scholars spent 30 minutes per day reviewing 
test taking strategies and spiraling review on standards that had not been mastered by 
Interim Assessments (IA) cycles in Math and ELA throughout the course of the year. 
Scholars are also give feedback and able to share their own strategies based on problem 
types. During this time block, students were engaged primarily in small group instruction 
and collaborative groupings. Teachers working together with instructional leadership 
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members and specialist, tracked scholars’ progress was tracked, retaught material, and/or 
interventions and enrichment were provided as dictated by the data. 

Based on observations and formative assessments, scholars struggled with fact fluency 
across all grade levels. This was evident in their challenges with mental math tasks that 
dealt with addition and multiplication. They also struggled in book three of the New York 
State Test which was an open-ended response that required scholars to explain their 
mathematical thinking in writing and problem solve through one and two step word 
problems. 

In order to address these challenges, the school continues to strategically implement the 
Cognitively Guided Instruction (CGI) and measure fact fluency on a regular basis. CGI is a 
program that provides scholars with an opportunity to explore and develop their problem 
solving skill and use of strategies. Through the CGI program scholars are able to share their 
ideas and discuss the similarities and differences among the different strategies they used. 
The program helped scholars learn about different problem types, develop greater 
efficiency, and deepen their understanding of the mathematical concept instead of relying 
on the standard algorithm. Scholars Academy made a big push for fact fluency across all 
grade levels. Scholars were provided with fluency flashcards and were assessed through 
weekly timed quizzes. 

Scholars also spent a great deal of time in more hands on mathematical experiences and 
investigations. These experiences allowed them to further deepen their mathematical 
understanding and apply them to real life situations and problem solving. This exploratory 
approach empowers students to discover mathematical concepts on their own and further 
develop critical thinking skills. Additionally, grades 1-5 continue to implement consistent 
strategies to help scholars identify the important information in word problems and build 
their problem solving abilities.  

The co-teaching models during the math block allowed teachers to support students in need 
of intervention with a lower teacher-to-student ratio. Additional resource teachers such as 
the Academic Intervention Specialist also provided support where needed during this time. 
These smaller groups within the classroom allowed teachers and support staff who pushed 
into classrooms to modify lessons to best support student mastery and included 
opportunities to provide intervention for students with foundational math gaps. The built-in 
math center block is also used as a reteach block and an opportunity for differentiated 
grouping based on scholar needs. Middle School support in Mathematics ranged from 
additional support in the room for small-targeted groups to online intervention work where 
scholars logged in an average of 2-3 hours per week. 

Goal 2: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will 
perform at proficiency on the New York State mathematics examination for grades 3-8. 

METHOD 

The school administered the New York State Testing Program mathematics assessment to 
students in 3rd through 7th grade in April 2018.  Each student’s raw score has been 
converted to a grade-specific scaled score and a performance level.  
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The table below summarizes participation information for this year’s test administration. 
The table indicates total enrollment and total number of students tested.  It also provides a 
detailed breakdown of those students excluded from the exam.  Note that this table includes 
all students according to grade level, even if they have not enrolled in at least their second 
year. 

2017-18 State Mathematics Exam 
Number of Students Tested and Not Tested 

Not Tested5 

Grade Total 
Tested IEP ELL Absen 

t 
Refuse 

d 

Total 
Enrolled 

3 53 2 1 5 0 58 
4 56 1 0 2 0 58 
5 56 0 0 1 0 57 
6 82 0 1 5 0 87 
7 76 0 0 3 0 79 
8 
All 323 3 2 16 0 336 

RESULTS AND EVALUATION 

On the 2017-2018 Math Exam, 75% of East Harlem Scholars Academy students in 3rd 

grade scored as proficient. For students in 4th grade, 71% of East Harlem Scholars 
Academy students scored as proficient. 

On the 2017-2018 Math Exam, 71% of East Harlem Scholars Academy students in 3rd 

grade in at least their second year scored as proficient. For East Harlem Scholars Academy 
students in 4th grade in at least their second year, 72% scored as proficient. Despite the 
decline 3rd and 4th grades had significantly less scholars score 1’s than in SY 2017-2018. 

The school fell short of the specified measure by 4% in 3rd grade and 3% in 4th grade. 
Specifically, 3rd grades had 50% less 1s than SY 2017-2018 and 4th grade has 33% less 
scholars score 1s. Students also continue to demonstrate high levels of mastery on several 
key standards, while having significant challenges with others, which contributes to the 
decrease in proficiency.  In order to continue to close the gaps and make the steady growth 
in math, the instructional leadership teams and network curriculum developer will continue 
to work closely with teachers on the math planning, pacing and alignment of the curriculum 
to the Common Core Learning Standards (CCLS) as well as stronger alignment across 
grade levels. 

Performance on 2017-18 State Mathematics Exam 
By All Students and Students Enrolled in At Least Their Second Year 

5 Students exempted from this exam according to their Individualized Education Program (IEP), because of English 
Language Learners (ELL) status, or absence for at least some part of the exam. 
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Grade 
s All Students  Enrolled in at least their 

Second Year 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 75% 53 71% 45 
4 71% 56 72% 54 
5 38% 56 38% 55 
6 37% 82 37% 54 
7 41% 76 45% 69 
8 
All 52% 323 53% 277 

ADDITIONAL EVIDENCE 

The chart below highlights the percentage difference between 2013-14, 2014-15, 2015-16, 
2016-17 and 2017-18 mathematics exam levels for 3rd, 4th, 5th and 6th graders. There is a 
significant increase of 3rd grade students scoring proficient compared to 2013-14 (+43%). 
Furthermore, there is a significant decrease of students scoring level 1 compared to 2013-
14 (-19%). In 4th grade, there is a slight increase of students scoring proficient (+17%) and 
decrease of students scoring level 1 compared to 2014-15 (-7%). In 5th grade, there is a 
decrease of students scoring proficient (-15%) and increase of students scoring level 1 
compared to 2015-16 (+4%). In 6th grade, there is a decrease of students scoring proficient 
(-5%) and increase of students scoring level 1 compared to 2015-16 (+10%). 

Grade 
3 

Math 
2013-14 

Math 
2014-15 

Math 
2015-16 

Math 2016-
17 

Math 2017-
18 

% Change 

(since 
2013-14) 

Level 4 8% 23% 48% 49% 42% +34% 
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Level 3 25% 32% 28% 29% 34% +9% 

Level 2 40% 32% 20% 15% 17% -23% 

Level 1 27% 13% 4% 7% 8% -19% 

Grade 
4 

Math 2014-15 Math 2015-16 Math 2016-17 Math 2017-
18 

% Change (+/-
) 

(since 2014-
15) 

Level 4 18% 11% 32% 45% +27% 

Level 3 37% 47% 34% 27% -10% 

Level 2 31% 32% 29% 21% -10% 

Level 1 14% 9% 5% 7% -7% 

Grade 
5 

Math 2015-16 Math 2016-17 Math 2017-18 % Change (+/-) 

(since 2015-16) 

Level 4 17% 4% 5% -12% 

Level 3 35% 23% 32% -3% 
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Level 2 30% 46% 41% +11% 

Level 1 17% 27% 21% +4% 

Grade 6 Math 2016-17 Math 2017-18 % Change (+/-) 

(since 2015-16) 

Level 4 17% 11% -6% 

Level 3 25% 26% +1% 

Level 2 34% 29% -5% 

Level 1 24% 34% +10% 

Mathematics Performance by Grade Level and School Year 

Grad 
e 

Percent of Students Enrolled in At Least Their Second Year 
Achieving Proficiency 

2015-16 2016-17 2017-18 

Percen 
t 

Number 
Tested Percent 

Numbe 
r 

Tested 

Perce 
nt 

Numbe 
r 

Tested 
3 80% 44 80% 45 71% 45 
4 59% 46 72% 46 72% 54 
5 55% 38 20% 44 38% 55 
6 - - 50% 36 37% 54 
7 - - - - 45% 69 
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8 - - - -
All 65% 128 56% 171 53% 277 

Goal 2: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the state mathematics exam 
will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA 
accountability system. 

METHOD 

In New York State, ESSA school performance goals are met by showing that an absolute 
proportion of a school's students who have taken the mathematics test have scored at the 
partially proficient, or proficient and advanced performance levels (Levels 2 or 3 & 4). The 
percentage of students at each of these three levels is used to calculate a PI and determine 
if the school has met the MIP set each year by the state’s ESSA accountability system. To 
achieve this measure, all tested students must have a PI value that equals or exceeds the 
state’s 2017-18 mathematics MIP for all students.  The state plans to calculate and 
disseminate the MIP in summer 2018.  The PI is the sum of the percent of students in all 
tested grades combined scoring at Level 2, plus two times the percent of students scoring 
at Level 3, plus two-and-a-half times the percent of students scoring at Level 4.  Thus, the 
highest possible PI is 250. 

RESULTS AND EVALUATION 

The Performance Level Index (PLI) for this year is 140, as calculated below. 

Mathematics 2017-18 Performance Level Index (PI) 
Number in Percent of Students at Each Performance Level 

Cohort Level 1 Level 2 Level 3 Level 4 
21.5% 27.5% 30% 21% 

27. + 3 + 21 = 78.5 
5 0 

3 + 21 = 51 
0 + (.5)*2 = 10.5 

1 
PI = 140 
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Goal 2:  Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year 
and performing at proficiency on the state mathematics exam will be greater than that of all 
students in the same tested grades in the school district of comparison. 

METHOD 

A school compares the performance of tested students enrolled in at least their second year 
to that of all tested students in the public school district of comparison.  Comparisons are 
between the results for each grade in which the school had tested students in at least their 
second year at the school and the total result for all students at the corresponding grades in 
the school district.6 

RESULTS AND EVALUATION 

For 53% of students in at least their second year with us, were proficient in Math.  This is 18 
percentage points above the district average.  For grades 3 and 4 we are around 30 
percentage points higher than the district.  Throughout all grades, we have a higher percent 
proficiency rate than the district. 

Grad 
e 

Percent of Students at or Above Proficiency 
Charter School 

Students In At Least 
2nd Year 

All District Students 

Percent Number 
Tested Percent Number 

Tested 

3 71% 45 45% 885 

4 72% 54 34% 891 

5 38% 55 36% 870 

6 37% 54 31% 925 

7 45% 69 30% 920 

8 
All 53% 277 35% 4491 

6 Schools can acquire these data when the New York State Education Department releases its database containing 
grade level ELA and math test results for all schools and districts statewide.  The NYSED announces the release of 
the data on its News Release webpage. 
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ADDITIONAL EVIDENCE 

East Harlem Scholars Academy exceeded the aggregate district performance by 26% in 3rd 
grade, by 38% in the 4th grade. Overall East Harlem Scholars Academy exceeded the 
aggregate district performance by 18%. 

Also, additional evidence may include demographic differences between the school and the 
district as well as compelling reasons for comparing the school to a subset of schools within 
the district. 

Mathematics Performance of Charter School and Local District 
by Grade Level and School Year 

Grade 

Percent of Students Enrolled in at Least their Second Year Who Are 
at Proficiency Compared to Local District Students 

2015-16 2016-17 2017-18 
Charter 
School District Charter 

School District Charter 
School District 

3 80% 37% 80% 39% 71% 45% 

4 59% 33% 72% 33% 72% 34% 

5 55% 32% 20% 35% 38% 36% 

6 - - 50% 28% 37% 31% 

7 - - - - 45% 30% 

8 - - - -
All 65% 34% 56% 34% 53% 35% 

Goal 2:  Comparative Measure 

Each year, the school will exceed its predicted level of performance on the state 
mathematics exam by an Effect Size of 0.3 or above (performing higher than expected to 
a meaningful degree) according to a regression analysis controlling for economically 
disadvantaged students among all public schools in New York State. 

METHOD 

The Institute conducts a Comparative Performance Analysis, which compares the school’s 
performance to that of demographically similar public schools statewide. The Institute uses 
a regression analysis to control for the percentage of economically disadvantaged students 
among all public schools in New York State.  The Institute compares the school’s actual 
performance to the predicted performance of public schools with a similar concentration of 
economically disadvantaged students.  The difference between the school’s actual and 
predicted performance, relative to other schools with similar economically disadvantaged 
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statistics, produces an Effect Size.  An Effect Size of 0.3, or performing higher than 
expected to a meaningful degree, is the requirement for achieving this measure. 

Given the timing of the state’s release of economically disadvantaged data and the 
demands of the data analysis, the 2017-18 analysis is not yet available. This report contains 
2016-17 results, the most recent Comparative Performance Analysis available. 

RESULTS AND EVALUATION 

2016-17 Mathematics Comparative Performance by Grade Level 

Grade 

Percent 
Economically 
Disadvantag 

ed 

Number 
Tested 

Percent of Students 
at Levels 3&4 

Difference 
between 

Actual and 
Predicted 

Effect 
Size 

Actual Predicted 
3 100% 58 78% 30% 48% 2.34 
4 98% 59 66% 23% 43% 2.32 
5 94% 52 27% 24% 3% 0.19 
6 97% 72 42% 17% 25% 1.56 
7 
8 
All 98% 241 53% 23% 30% 1.60 

School’s Overall Comparative Performance: 

Overall, we exceeded the overall effect size of 0.3 for the whole school by 1.3. In 
every grade we exceeded this goal, with the highest in 3rd grade (2.34). For the 

lowest effect size in 5th grade (0.19) we missed the goal by 0.11. 

ADDITIONAL EVIDENCE 

Narrative provides a discussion of current and past performance on this comparative 
measure, including trends over time. 

Mathematics Comparative Performance by School Year 

School 
Year Grades 

Percent 
Economically 
Disadvantag 

ed 

Number 
Tested Actual Predicted Effect 

Size 

2014-15 3, 4 85% 104 55% 29% 1.37 
2015-16 3, 4, 5 77% 166 57% 34% 1.19 
2016-17 3,4,5,6 98% 241 53% 23% 1.60 

Goal 2: Growth Measure7 

7 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
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Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile 
in mathematics for all tested students in grades 4-8 will be above the target of 50. 

METHOD 

This measure examines the change in performance of the same group of students from one 
year to the next and the progress they are making in comparison to other students with the 
same score in the previous year.  The analysis only includes students who took the state 
exam in 2016-17 and also have a state exam score in 2015-16 including students who were 
retained in the same grade.  Students with the same 2015-16 scores are ranked by their 
2016-17 scores and assigned a percentile based on their relative growth in performance 
(student growth percentile).  Students’ growth percentiles are aggregated school-wide to 
yield a school’s mean growth percentile.  In order for a school to meet the measure, the 
school would have to achieve a mean growth percentile above the target of 50. 

Given the timing of the state’s release of Growth Model data, the 2017-18 analysis is not yet 
available. This report contains 2016-17 results, the most recent Growth Model data 
available.8 

RESULTS AND EVALUATION 

Overall, we missed the mean growth percentile of the whole school by 9 points. However, 
we exceeded the target in 6th grade by 3 points. This is a larger change in performance 
compared to similarly grouped students in New York State. 

2016-17 Mathematics Mean Growth Percentile by Grade Level 
Mean Growth 

Percentile Grad 
e School Target 
4 45.0 50.0 
5 25.0 50.0 
6 53.0 50.0 
7 50.0 
8 50.0 

All 41.0 50.0 

8 Schools can acquire these data from the NYSED’s business portal: portal.nysed.gov. 
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ADDITIONAL EVIDENCE 

Narrative provides a discussion of current and past performance in comparison to the 
statewide average. 

MAP Math Rasch Unit (RIT) 

Spring 

K 1 2 3 4 5 6 7 

Mean 
RIT 

159.5 176.9 189.1 201.5 214.8 214.4 206.6 223.3 

Norm 
RIT 

159.1 180.8 192.1 203.4 213.5 217.2 222.1 226.1 

The RIT Scale is a norm referenced scale that uses individual item difficulty values to 
estimate student achievement. In Kindergarten and 4th grade met or exceeded the norm 
RIT on average. Specifically Kindergarten scored 0.4 points above the norm and 4th graders 
are 1.3 points above the norm RIT. 

Math End of Year Interim Assessment Results Spring 2018 

Grade Number 
Tested 

Average Mastery 
of Mathematics 

Objectives 

Target Average 
Mastery of 

Mathematics 
Objectives 

Target 
Achieved 

K 54 90% 80% Yes 

1 53 83% 80% Yes 

2 58 83% 80% Yes 
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3 54 66% 80% No 

4 58 71% 80% No 

5 55 46% 80% No 

6 86 66% 80% No 

7 74 45% 80% No 

Total 492 69% 80% No 

Method 

East Harlem Scholars Academy created its own end-of-year, summative math assessment 
aligned to grade level Common Core and New York State Standards. Objectives on the 
assessments were tracked according to student mastery. 

Results 

The table above shows the results of the internal end-of-year summative math assessment 
for the spring of 2018, and provides a summary of performance. 

East Harlem Scholars Academy scholars scored 43% average proficiency overall and did 
not achieve its targets in mathematics objective mastery as a school, but met targets in 
Kindergarten, 1st and 2nd grade. 

Mathematics Mean Growth Percentile by Grade Level and School Year 

Grad 
e 

Mean Growth Percentile 

2014-15 2015-16 2016-
17 Target 

4 66.5 49.5 45.0 50.0 
5 - 46.5 25.0 50.0 
6 - - 53.0 50.0 
7 - - 50.0 
8 - - 50.0 

All 66.5 48.0 41.0 50.0 
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SUMMARY OF THE MATHEMATICS GOAL 

Present a narrative providing an overview of which measures the school achieved, as well 
as an overall discussion of its attainment of this Accountability Plan goal. 

Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students who are enrolled in at 
least their second year will perform at proficiency on the New York 
State mathematics exam for grades 3-8. 

Not Achieved 

Absolute 
Each year, the school’s aggregate PI on the state’s English language 
arts exam will meet that year’s state MIP as set forth in the state’s 
ESSA accountability system. 

N/A 

Comparativ 
e 

Each year, the percent of all tested students who are enrolled in at 
least their second year and performing at proficiency on the state 
mathematics exam will be greater than that of students in the same 
tested grades in the school district of comparison. 

Achieved 

Comparativ 
e 

Each year, the school will exceed its predicted level of performance 
on the state mathematics exam by an Effect Size of 0.3 or above 
(performing higher than expected to a small degree) according to a 
regression analysis controlling for economically disadvantaged 
students among all public schools in New York State. (Using 2016-17 
results.) 

Achieved 

Growth 
Each year, under the state’s Growth Model the school’s mean 
unadjusted growth percentile in mathematics for all tested students in 
grades 4-8 will be above the target of 50. (Using the 2016-17 results.) 

Not Achieved 

MAP Each year, 80 percent of students K-5 will perform at or above the 50th percentile on the MAP 
Exam. Not achieved 

Math End of 
Year 

Mastery 

Each year, students will demonstrate average mastery of 
80% of Mathematics objectives as measured by an internal 
end-of-year summative assessment aligned to Common 
Core and NY State Standards. 

Not achieved 

Commented [9]: +elazin@eastharlemscholars.org 
data not available yet 

ACTION PLAN 

In order to raise proficiency for the 2018-2019 school year, East Harlem Scholars Academy 
is committed to providing targeted intervention to Scholars based on need.  Scholars will 
also receive differentiated support during supplemental times, such as Saturday Academy 
and after-school programming. In addition, we will more actively use the results of our 
internal formative assessments and MAP testing results to guide and inform instructional 
planning and execution. The school also invested in a rigorous assessment created by 
EdVista, which directly aligns with the state exams and helps prepare students for testing 
conditions. This testing program provides the school with very detailed data that is broken 
down by areas of growth and strength around the state standards. Teachers used this data 
to create leveled math groupings and really guide their daily instruction and assessments. 
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Teachers will also use data collected through exit tickets and formative assessments in 
order to spiral review concepts during units and create strategic groupings. Core work 
block, which is a time of day to build mathematical strategies and practiced spiraled skills 
throughout the year, will also be used strategically according to the data. During the 
mathematic instructional blocks teachers will progress monitor student progress and provide 
real-time feedback to the scholars. 

Fact fluency and CGI will continue to be components of the overall action plan for math. The 
push for greater fact fluency and mental math is also going to make a significant impact on 
students’ proficiency levels. Additionally, the investment in the CGI program last year 
helped support students with problems solving, application, and increasing strategies, which 
is a big area of growth for the school. The program increases students’ ability to work 
independently through rich and challenging application problems. The teacher is more of a 
facilitator and a big part of the math congress at the end of each CGI block is focused 
around sharing of different math strategies. We will continue to implement these strategies, 
given their positive impact. 

On a whole school level, the Dean of Instruction in partnership with the Student Support 
Team maintains an academic watch list to ensure that students receive the services, 
intervention, intervention and support they need to make growth in math. Weekly student 
support meetings with our specialists ensure that at-risk student needs are given targeted 
support. Academic Interventionist supports these efforts by tracking individual goals for 
each scholar who is being given Tier 2 and 3 interventions. Growth is measured and shared 
continuously to keep teachers, scholars, and families aware of progress. 

GOAL 3: SCIENCE 

Goal 3: Science 

Commented [10]:
+kbillups@eastharlemscholars.org 

add piece about curriculum audits, mastery block, and 
targeted coaching cycles 

Students will demonstrate proficiency in the understanding and application of scientific 
principles. 

BACKGROUND 

East Harlem Scholars Academy provides hands on inquiry-based science instruction. 
Science understandings are also infused throughout the curriculum through centers and 
inquiry projects. The aim of the School’s science curriculum is to teach science content, 
principles, and practices, as well as train students to use inquiry and scientific methods to 
learn independently and to solve problems. Accordingly, the school’s science education 
programs are inquiry-based and, to the greatest degree practical, rooted in “real world” 
situations and experiences. 

The National Science Teachers Association supports the notion that inquiry-based science 
must be a basic in the curriculum of every elementary school student. Numerous reports 
have highlighted the importance that students develop problem-solving skills that empower 
them to participate in an increasingly scientific and technological world. Science and 
teaching students about science means more than scientific knowledge. There are three 
important aspects of science that are taught at East Harlem Scholars Academy. The first of 

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress 
Report    Page 35 of 47 



 

                                     

   
 

  
 

 
  

 
 
    

 
 

    
  

 
 

 

 

  
  

     
 

  
      

 

   

 

  

 

 
 

2017-18 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 3: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will 
perform at or above proficiency on the New York State science examination. 

these is the content of science, the basic concepts, and our scientific knowledge. The 
second is the processes of doing science, and the third is scientific ways of thinking. 
Science is about asking questions and finding answers to questions---these are the same 
skills we want our students to use in their daily lives. East Harlem Scholars science 
program is based upon these principles. Our students will explore Life Science, Physical 
Science, Earth Science and the Human Body. 

East Harlem Scholars Academy utilizes Foss’ Delta Science Kits to support its science 
curriculum. This K‐4 program is aligned with the National Science Education Standards, and 
to New York State science standards. It is cited as exemplary in publications by prominent 
science education organizations, including the National Science Resources Center9, 
Science for All Children10 and the National Science Teachers Association. The school also 
uses Engage NY curricular components to ensure that the science program is rigorous and 
aligned with the State Test Standards. Commented [11]:

+kbillups@eastharlemscholars.org 

talk about New Visions curriculum, the 5 E’s method of 
lesson planning that SA uses, and performance 
assessments. 

METHOD 

The school administered the New York State Testing Program science assessment to 
students in 4th through 7th grade in spring 2018.  The school converted each student’s raw 
score to a performance level and a grade-specific scaled score.  The criterion for success 
on this measure requires students enrolled in at least their second year to score at 
proficiency. 

RESULTS AND EVALUATION 

East Harlem Scholars had 93% overall proficiency on the 4th grade Science State Test.  
Students in at least their second year had an average proficiency of 93% on the 4th grade 
Science State Test. The School exceeded its goal of 75% proficiency for students in at least 
their 2nd year by 18%. 

These results are due to the rigor of the science program in the school and the increased 
amount of time scholars are spending in rigorous science instruction in grades 2-4. Scholars 
worked throughout the year on hands on experiments as well as extensive writing 
assignments. Additionally the school carefully aligned the Science standards with the Math 
State Standards to ensure the integration between the two subject areas. 

9 National Science Resources Center (NSRC) (1996). Resources for Teaching Elementary School
Science. Retrieved from 
http://books.nap.edu/openbook.php?isbn=0309052939&page=9 

10 National Science Resources Center (NSRC) (1997). Science for All Children: A Guide to Improving 
Elementary Science Education in Your School District. 
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Charter School Performance on 2017-18 State Science Exam 
By All Students and Students Enrolled in At Least Their Second Year 

Percent of Students at Proficiency 
Charter School 

Grad Students In At Least All District Students 
e 2nd Year 

Percent Number Percent Number 
Proficient Tested Proficient Tested 

4 93% 55 
All 93% 58 

Science Performance by Grade Level and School Year 
Percent of Students Enrolled in At Least Their Second Year 

at Proficiency 
Grad 2015-16 2016-17 2017-18
 

e
 Percent Numbe Numbe Percent NumbePerceProficie r r Proficie rntnt Tested Tested nt Tested 
4 86% 36 83% 41 93% 55 
All 93% 41 86% 36 93% 58 

Goal 3: Comparative Measure 

Each year, the percent of all tested students enrolled in at least their second year and 
performing at proficiency on the state science exam will be greater than that of all students 
in the same tested grades in the school district of comparison. 

METHOD 

The school compares tested students enrolled in at least their second year to all tested 
students in the public school district of comparison.  Comparisons are between the results 
for each grade in which the school had tested students in at least their second year and the 
results for the respective grades in the school district of comparison.  Given the timing of the 
state’s release of district science data, the 2017-18 comparative data is not yet available.  
Schools should report comparison to the district’s 2016-17 data. 

2017-18 State Science Exam 
Charter School and District Performance by Grade Level 

Commented [12]: No comparative data available  
yet 
Commented [13]:
+cbrown@eastharlemscholars.org can we add 
anything here or is there no dat available? 
+ablazey@ehtp.org 
Commented [14]: Nothing to compare yet 

RESULTS AND EVALUATION 

Brief narrative highlighting results in the data table that directly addresses the measure; e.g. 
the charter school performance compared to the district performance in the same tested 
grades.  Narrative explicitly stating whether or not the school met the measure; i.e. whether 
the charter school fell short of, equaled or exceeded the district performance in each grade 
and by how much. 
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Grad 
e 

Percent of Students at Proficiency 
Charter School 

Students In At Least 
2nd Year 

All District Students11 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

4 93% 55 
All 93% 55 

ADDITIONAL EVIDENCE 

Narrative provides a discussion of the charter school’s performance in comparison to the 
local district in previous years. 

Science Performance of Charter School and Local District 
by Grade Level and School Year 

Grade 

Percent of Charter School Students at Proficiency and Enrolled in At 
Least their Second Year Compared to Local District Students 
2015-16 2016-17 2017-18 

Charter 
School District Charter 

School District Charter 
School District 

4 86% 83% 93% 
All 86% 83% 93% 

Commented [15]: Not Available 
+cbrown@eastharlemscholars.org  Can you help find? 
Commented [16]: Not yet available 

SUMMARY OF THE SCIENCE GOAL 

Through strong programming efforts and a rigorous, hands on discovery program, scholars 
have multiple opportunities to experiment with hands on science regularly. The School 
exceeded its goal of 75% proficiency for students in at least their 2nd year. The school 
exceeded the goal by 18%. Scholars Academy will continue to develop a high quality K-4 
science program and aim for higher proficiency in the 2018-2019 school year. 

Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students enrolled in 
at least their second year will perform at or above 
proficiency on the New York State examination. 

Achieved 

11 This table uses the prior year’s results as 2017-18 district science scores are not yet available. 
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Comparativ 
e 

Each year, the percent of all tested students enrolled in 
at least their second year and performing at proficiency 
on the state exam will be greater than that of all students 
in the same tested grades in the school district of 
comparison. 
[Write in optional measure here] 

ACTION PLAN 

East Harlem Scholars Academy will continue to push scholars to become lifelong science 
learners. The current New York State Test results exhibited proficiency in 93% of scholars. 
In order to reach 100% proficiency the school will continue to expose scholars to hands on 
experiments as well as teach students to write rigorous science lab reports. The number of 
minutes scholars will receive science instruction will increase in grades 3-5. In addition, the 
school will provide more supports to scholars with special needs or scholars who are 
English Language Learners to ensure that they can also be more successful. 

GOAL 4: ESSA 

Goal 4: ESSA 
For middle school grades 5-7, there will be no more than 7 individual students suspended. 

Commented [17]: 
+mrojas@eastharlemscholars.org +dcabrall-
njenga@eastharlemscholars.org  Is there a goal for 
suspensions for Selem? +ablazey@ehtp.org 

Goal 4: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing:  the state has 
not identified the school for comprehensive or targeted improvement.  

Commented [18]:
+elazin@eastharlemscholars.org  Added in suspension 
goal.  Who should be filling out the method portion? 
Commented [19]:
+myusufmorales@eastharlemscholars.org 
Commented [20]: This is repeated on page 44. 
Barry and I updated there. 
Commented [21]:
+elazin@eastharlemscholars.org 

METHOD 

RESULTS AND EVALUATION 

There were 10 individual students suspended, with a total of 14 suspension for the year. 

ADDITIONAL EVIDENCE 

Provide a narrative reviewing the school’s ESSA status during each year of the current 
Accountability Period. 

Accountability Status by Year 
Year Status 
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2015-16 Good Standing 
2016-17 Good Standing 
2017-18 

Commented [22]: What would our status be 
+scaney@eastharlemscholars.org? 
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APPENDIX A: OPTIONAL GOALS 
The following section contains a Parent Satisfaction optional goal, as well as examples of 
possible optional measures. 

Goal S: Parent Satisfaction 

Each year two-thirds of parents will demonstrate satisfaction with the school’s program 
based on a parent satisfaction survey. 

Goal S: Absolute Measure 

Each year two-thirds of parents will demonstrate satisfaction with the school’s program 
based on a parent satisfaction survey. 

METHOD 

Twice a year, East Harlem Scholars Academy implements a Parent Satisfaction Survey to 
solicit feedback and inform communication and programmatic growth areas. The surveys 
are provided in English and Spanish, and families complete after participating in Report 
Card Conferences (highly attended events during our year). 

RESULTS 

Provide a narrative of parents’ responses. 

2017-18 Parent Satisfaction Survey Response Rate 
Number of Number of Response 
Responses Families Rate 

[##] [##] [%] 

2017-18 Parent Satisfaction on Key Survey Results 

Item 
Percent of 

Responden 
ts Satisfied 

[List Item Here] [%] 
[List Item Here] [%] 
[List Item Here] [%] 
[List Item Here] [%] 
[List Item Here] [%] 

EVALUATION 

Provide a narrative explicitly stating whether or not the school met the measure with a 
discussion of individual items, changes from previous years, areas of concern, etc. 
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Goal S: Suspension Data 

Elementary School: In the 2017-2018 school year, we created a goal of no more than 3 total 
individual out of school suspensions. 

Middle School: In the 2017-2018 school year, we created a suspension goal of no more 
than 7 individual student suspensions. 

METHOD 

Elementary School: We reinforce heavily the belief that a focus on proactive discipline 
measures reduces the need for reactive discipline steps such as suspension. Effective 
proactive interventions through relationship building and social-emotional needs diagnosis 
prevents the need for more restrictive disciplinary measures. We base our reactive school 
discipline code on restorative justice practices. When suspension is determined as an 
appropriate consequence for egregious acts, we ensure that restorative practice steps are 
implemented upon return to the school community to support the social-emotional learning 
and growth of our students, and the safety and security of those who were harmed. There 
were a total of three out of school suspensions in 2017-2018, meeting our annual goal. 

Middle school: We use a restorative justice model to address student behavior and 
accountability. We look to logical consequences to address misbehavior and only use 
suspensions when that intervention is absolutely necessary. We measure the effectiveness 
of suspension as the right intervention if a student has not received an additional 
suspension. 90% of our suspensions as an intervention were effective last year and only 
one student had repeat suspensions. 

RESULTS 

Elementary School: There were 3 individual out of school suspensions in the 2017-2018 
year. 

Middle School: There were 10 individual suspensions in the 2017-2018 year. 

2017-18 Student Suspension Rate Commented [23]: 
+shuang@eastharlemscholars.org Please update with 
FY18 suspension  data. By grade, if you can compare 
by year that will be helpful too 
Commented [24]:EVALUATION +bcleckley@eastharlemscholars.org  and 
+mrojas@eastharlemscholars.org have this data The Scholars Academy Elementary School goal was met. 


The goal was not met. We had 3 more suspensions then we had set as a goal. 


ADDITIONAL EVIDENCE 

Goal S: Absolute Measure 

Each year the school will have a daily attendance rate of at least 95%. 
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METHOD 

At the Middle School, the school tracks attendance daily through a schoolwide system on 
PowerSchool. Scholars who do not come to school get a daily phone call home. Scholars 
with struggling attendance receive “Promotion on Doubt” on their progress report and 
quarterly report cards. Scholars with poor attendance have family meetings with the school 
social worker, Director of School Culture and Family Engagement and ultimately with the 
principal if needed. 

RESULTS 

The Middle School had an attendance rate of 95% for grades 5-7 in the 2017-2018 school 
year. 

2017-18 Attendance 

Grade 
Average Daily 

Attendance Rate 
PreK 92% 

K 92% 
1 93% 
2 94% 
3 93% 
4 95% 
5 94% 
6 95% 
7 96% 
8 N/A 

Overall 94% 

EVALUATION
 

The target goal of 95% attendance was met for the Middle School. 

APPENDIX B: SUPPLEMENTARY TABLES 
The school may wish to use the following supplemental tables in the Additional Evidence 
sections. They are organized by subject and measure.  Table titles need to be adapted to 
reflect the appropriate subject area, i.e. English language arts, mathematics, etc. 
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ELEMENTARY AND MIDDLE SCHOOLS: ENGLISH 
LANGUAGE ARTS AND MATHEMATICS 

Absolute Measure 

In 2017-18, 75 percent of all tested students who are enrolled in at least their second year 
will perform at proficiency on the New York State examination. 

This table examines whether performance changes the longer students are enrolled in the 
school.  In a successful school, student performance should increase with prolonged 
participation in the academic program. 

2017-18 English Language Arts Performance 
by Grade Level and Years Attending the School 

Percent of Students at Proficiency According to Number of Years Enrolled 
One Two Three Four or MoreGrad 

e Percen 
t 

Numbe 
r 

Tested 

Perce 
nt 

Numbe 
r 

Tested 

Perce 
nt 

Numbe 
r 

Tested 

Perce 
nt 

Numbe 
r 

Tested 
3 
4 
5 
6 
7 
8 

All 

Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year 
and performing at proficiency on the state exam will be greater than that of all students in 
the same tested grades in the local school district. 

While schools are required to compare themselves to the local school district, there may be 
individual schools that also provide a compelling comparison.  These comparisons might be 
schools in the same neighborhood, with the same demographics, or have similar programs. 
The first table features a grade level breakdown for 2017-18; the other presents annual 
aggregate results over time. 

2017-18 English Language Arts Performance of 
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Charter School and Comparison Schools by Grade Level 

Grad 
e 

Percent of Charter School Students Enrolled in At Least Their Second Year and 
All Students in Comparison Schools Scoring Proficient on the State Exam by 

Grade 
Charter School PS 108 PS 146 

Percen 
t 

Numbe 
r 

Tested 

Percen 
t 

Numbe 
r 

Tested 

Percen 
t 

Numbe 
r 

Tested 

Percen 
t 

Number 
Tested 

3 67% 48 29% 28 44% 39 

4 70% 56 31% 42 22% 45 

5 38% 56 19% 43 28% 39 

6 49% 55 24% 54 

7 33% 69 27% 55 

8 -- --

All 50% 284 26% 222 31% 123 

English Language Arts Performance of 
School and Comparison Schools by School Year 
Percent of Charter School Students Enrolled in At Least Their Second Year 

and All Students in Comparison Schools Scoring Proficient on State Exam by 
Year 

Charter School School 1 School 2 School 3 School 
Year 

Grade 
s 

Percent 
Numbe 

r 
Tested 

Percen 
t 

Numbe 
r 

Tested 

Percen 
t 

Numbe 
r 

Tested 

Percen 
t 

Numbe 
r 

Tested 
2015-16 
2016-17 
2017-18 

Growth Measure (national norm-referenced assessment) 

Each year, on a national norm-referenced assessment, all grade-level cohorts of students 
(in grades K-3) will reduce by one half the gap between their average NCE in the previous 
year and an NCE of 50 in the current year.  If a grade-level cohort exceeds an NCE of 50 in 
the previous year, the cohort is expected to show a positive gain in the current year. 

If the school has administered a norm referenced test, e.g. Terra Nova, ITBS, Stanford 10, it 
should report cohort growth results in a similar fashion to the growth measure based on 
state tests. 

METHOD 

This measure examines the change in performance of the same group of students from one 
year to the next and the progress they made towards the desirable outcome of grade level 
or an NCE of 50. Each grade level cohort consists of those students who took the same 
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norm-referenced exam in 2016-17 and 2017-18.  It includes students who repeated the 
grade.  In addition, the school examines the aggregate of all cohorts to determine the 
growth of all students who took the exam in both years. 

Include a brief narrative that describes the type of test administered, to which grades, the 
date of administrations, etc. 

RESULTS 

Cohort Growth on [XXX] Test from Spring 2017 to Spring 2018 
Percent Performing At or 

Above NCE of 50 Grad 
e 

Cohor 
t Size 2016-

17 Target 2017-18 

Target 
Achieve 

d 

A YES/N 
O 

B YES/N 
O 

C YES/N 
O 

All YES/N 
O 

EVALUATION 

Provide a narrative explicitly stating whether or not the school met the measure; i.e., 
whether all of the cohorts achieved their targets.  In addition, the evaluation may include 
how close each cohort came to its target, which cohorts’ performance increased or 
decreased, and the overall performance of all cohorts. 

ADDITIONAL EVIDENCE 

Present a narrative providing an analysis of year-to-year cohort performance in previous 
years. 

Cohort Performance on the Norm Referenced Reading Test 
by School Year 

Cohort met School Year target? 
2015-16 
2016-17 
2017-18 

Cohort Performance on XXX Test by School Year 

School Year Cohort 
Grades 

Number of 
Cohorts Meeting 

Target 

Number of 
Cohorts 

2014-15 [?-?] 
2015-16 [?-?] 
2016-17 [?-?] 
2017-18 [?-?] 
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ELEMENTARY AND MIDDLE SCHOOLS: SCIENCE
 

2017-18 Science Performance 
by Grade Level and Years Attending the School 

Percent of Students at Levels 3 and 4 According to Number of Years in 
School 

One Two Three Four or More 

Percen 
t 

Numbe 
r 

Tested 

Perce 
nt 

Numbe 
r 

Tested 

Perce 
nt 

Numbe 
r 

Tested 

Perce 
nt 

Numbe 
r 

Tested 
4 
8 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

East Harlem Scholars Academy Charter School
�

SCHOOL 
Name: East Harlem Scholars Academy Charter School 

CONTACT INFORMATION 
Contact Name: Marrolin Beauzile 
Contact Title: Controller 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 60 60 60 60 60 58 58 84 
TOTAL ENROLLMENT = 575 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 514.75 575 0 575 0 575 0 575 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 514.75 575 575 575 575 
SECONDARY District (Select from drop-down list) → 

Page 



4

Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

     

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
75 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

EAST SCHOOL

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HARLEM SCHOLARS ACADEMY CHARTER EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 4.8 4.9 4.9 4.9 4.9 
Instructional Management Instructional Management 
Deans, Directors & Coordinators Deans, Directors & Coordinators 8.3 9.0 9.0 9.0 9.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 4.0 5.0 5.0 5.0 5.0 
Administrative Staff Administrative Staff 0.6 0.6 0.6 0.6 0.6 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 17.7 19.4 0.0 19.4 0.0 19.4 0.0 19.4 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 25.0 29.0 29.0 29.0 29.0 
Teachers - SPED Teachers - SPED 11.0 14.0 14.0 14.0 14.0 
Substitute Teachers Substitute Teachers 1.0 2.0 2.0 2.0 2.0 
Teaching Assistants Teaching Assistants 0.0 
Specialty Teachers Specialty Teachers 14.0 13.0 13.0 13.0 13.0 
Aides Aides 3.0 2.0 2.0 2.0 2.0 
Therapists & Counselors Therapists & Counselors 8.2 9.0 9.0 9.0 9.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 62.2 69.0 0.0 69.0 0.0 69.0 0.0 69.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

79.9 88.4 0.0 88.4 0.0 88.4 0.0 88.4 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 64 



EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

EAST SCHOOL

("FTE")

       
    

  

  

  

     

      

         

  

  

  

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HARLEM SCHOLARS ACADEMY CHARTER
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 
Total Expenses 12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 
Net Income 633,521 70,730 - - 70,730 - - 70,730 
Actual Student Enrollment 515 575 - - 575 - - 575 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 7,632,198 2,200,381 - - 2,200,381 - - 2,200,381 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 7,632,198 2,200,381 - - 2,200,381 - - 2,200,381 

Special Education Revenue 1,657,702 495,703 - 495,703 - 495,703 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) 81,375 - 81,375 - 81,375 
Other 287,427 14,687 - 14,687 - 14,687 

NYC DoE Rental Assistance 1,305,161 384,580 384,580 384,580 
Other 64,975 - 64,975 - 64,975 

TOTAL REVENUE FROM STATE SOURCES 10,882,489 3,241,701 - - 3,241,701 - - 3,241,701 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 69,140 10,106 - 10,106 - 10,106 
Title I 289,718 43,588 - 43,588 - 43,588 
Title Funding - Other 79,411 17,381 - 17,381 - 17,381 
School Food Service (Free Lunch) 397,116 112,567 - 112,567 - 112,567 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 
12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 

633,521 70,730 - - 70,730 - - 70,730 
515 575 - - 575 - - 575 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

31,875 - 31,875 - 31,875 
- -
- -

835,385 215,516 - - 215,516 - - 215,516 

1,244,166 28,125 - 28,125 - 28,125 
300,000 112,500 - 112,500 - 112,500 
107,699 27,194 - 27,194 - 27,194 

- - - - - -
- - - - - -
- - - - - -
- - - - - -

37,146 6,341 - 6,341 - 6,341 
1,689,011 174,160 - - 174,160 - - 174,160 

13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 

Page 12 of 64 



- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  4.88 594,924 173,040 - 173,040 - 173,040 
Instructional Management  - - - - - - -
Deans, Directors & Coordinators    9.00 679,462 217,215 - 217,215 - 217,215 
CFO / Director of Finance     - - - - - - -
Operation / Business Manager    5.00 203,436 66,723 - 66,723 - 66,723 
Administrative Staff  0.56 25,933 7,043 - 7,043 - 7,043 

TOTAL ADMINISTRATIVE STAFF   19.44 1,503,756 464,021 - - 464,021 - - 464,021 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   29.00 1,885,255 495,250 - 495,250 - 495,250 
Teachers - SPED   14.00 752,838 289,574 - 289,574 - 289,574 
Substitute Teachers  2.00 45,821 23,421 - 23,421 - 23,421 
Teaching Assistants  - - - -
Specialty Teachers  13.00 892,379 241,985 - 241,985 - 241,985 
Aides 2.00 158,270 19,990 - 19,990 - 19,990 
Therapists & Counselors   9.00 457,635 169,854 - 169,854 - 169,854 
Other - 282,843 51,366 - 51,366 - 51,366 

TOTAL INSTRUCTIONAL  69.00 4,475,041 1,291,440 - - 1,291,440 - - 1,291,440 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    88.44 5,978,797 1,755,461 - - 1,755,461 - - 1,755,461 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  507,498 154,704 - 154,704 - 154,704 
Fringe / Employee Benefits    608,881 174,295 - 174,295 - 174,295 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

Total Revenue  13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 
Total Expenses  12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 
Net Income  633,521 70,730 - - 70,730 - - 70,730 
Actual Student Enrollment   515 575 - - 575 - - 575 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 
12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 

633,521 70,730 - - 70,730 - - 70,730 
515 575 - - 575 - - 575 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

88.44 

81,809 36,441 - 36,441 - 36,441 
1,198,188 365,441 - - 365,441 - - 365,441 

7,176,985 2,120,901 - - 2,120,901 - - 2,120,901 

53,169 5,625 - 5,625 - 5,625 
15,661 3,954 - 3,954 - 3,954 

- - -
- - -
- - -

18,685 4,872 - 4,872 - 4,872 
36,698 3,750 - 3,750 - 3,750 

- - - - - -
946,812 284,824 - 284,824 - 284,824 

1,071,026 303,025 - - 303,025 - - 303,025 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 
12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 

633,521 70,730 - - 70,730 - - 70,730 
515 575 - - 575 - - 575 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

1,643 415 - 415 - 415 
113,835 32,472 - 32,472 - 32,472 

15,511 595 - 595 - 595 
70,465 22,344 - 22,344 - 22,344 
12,559 893 - 893 - 893 
73,452 12,615 - 12,615 - 12,615 
98,015 4,437 - 4,437 - 4,437 

150,443 59,568 - 59,568 - 59,568 
36,000 11,169 - 11,169 - 11,169 

112,553 26,815 - 26,815 - 26,815 
- - -

241,080 67,678 - 67,678 - 67,678 
121,827 33,709 - 33,709 - 33,709 
143,068 41,020 - 41,020 - 41,020 
118,782 27,455 - 27,455 - 27,455 

27,496 5,061 - 5,061 - 5,061 
474,740 124,184 - 124,184 - 124,184 

5,134 750 - 750 - 750 
6,141 - - - - -

30,917 3,792 - 3,792 - 3,792 
1,853,662 474,970 - - 474,970 - - 474,970 

72,452 17,899 - 17,899 - 17,899 
1,532 387 - 387 - 387 

1,269,900 354,150 - 354,150 - 354,150 
230,000 48,800 - 48,800 - 48,800 

- - -
599,095 117,144 - 117,144 - 117,144 
191,702 50,019 - 50,019 - 50,019 

2,364,681 588,399 - - 588,399 - - 588,399 

111,304 61,100 - 61,100 - 61,100 
- - -

195,706 12,251 12,251 12,251 



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

TOTAL EXPENSES 12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 

NET INCOME 633,521 70,730 - - 70,730 - - 70,730 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 
Total Expenses 12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 
Net Income 633,521 70,730 - - 70,730 - - 70,730 
Actual Student Enrollment 515 575 - - 575 - - 575 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 
12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 

633,521 70,730 - - 70,730 - - 70,730 
515 575 - - 575 - - 575 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
515 575 - - 575 - - 575 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

515 575 - - 575 - - 575 

26,045 6,315 - - 6,315 - - 6,315 

24,815 6,192 - - 6,192 - - 6,192 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,631,377 -
- - 3,560,647 -
- - 70,730 -
- - 575 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,200,381 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,200,381 - -

- 495,703 -

- -
- 81,375 -
- 14,687 -

384,580 
- 64,975 -

- - 3,241,701 - -

- 10,106 -
- 43,588 -
- 17,381 -
- 112,567 -

of 64 



EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,631,377 - -
3,560,647 - -

70,730 - -
575 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 31,875 -
- -
- -

- - 215,516 - -

- 28,125 -
- 112,500 -
- 27,194 -
- - -
- - -
- - -
- - -
- 6,341 -

- - 174,160 - -

- - 3,631,377 - -
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,631,377 - -
3,560,647 - -

70,730 - -
575 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

4.88 
-

9.00 
-

5.00 
0.56 

19.44 

29.00 
14.00 

2.00 
-

13.00 
2.00 
9.00 

-
69.00 

-
-
-
-
-
-

88.44 

- 173,040 -
- - -
- 217,215 -
- - -
- 66,723 -
- 7,043 -

- - 464,021 - -

- 495,250 -
- 289,574 -
- 23,421 -
- -
- 241,985 -
- 19,990 -
- 169,854 -
- 51,366 -

- - 1,291,440 - -

- -
- -
- -
- -
- -

- - - - -

- - 1,755,461 - -

- 154,704 -
of - 174,295 -



EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,631,377 - -
3,560,647 - -

70,730 - -
575 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

88.44 

- 36,441 -
- - 365,441 - -

- - 2,120,901 - -

- 5,625 -
- 3,954 -
- -
- -
- -
- 4,872 -
- 3,750 -
- - -
- 284,824 -

- - 303,025 - -
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,631,377 - -
3,560,647 - -

70,730 - -
575 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 415 -
- 32,472 -
- 595 -
- 22,344 -
- 893 -
- 12,615 -
- 4,437 -
- 59,568 -
- 11,169 -
- 26,815 -
- -
- 67,678 -
- 33,709 -
- 41,020 -
- 27,455 -
- 5,061 -
- 124,184 -
- 750 -
- - -
- 3,792 -

- - 474,970 - -

- 17,899 -
- 387 -
- 354,150 -
- 48,800 -
- -
- 117,144 -
- 50,019 -

- - 588,399 - -

- 61,100 -
- -

12,251 



EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

     
   

     

     
   

- - 3,560,647 - -

- - 70,730 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 3,631,377 - -
- - 3,560,647 - -
- - 70,730 - -
- - 575 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  575.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
3,631,377 - -
3,560,647 - -

70,730 - -
575 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 575 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 575 - -

- - 6,315 - -

- - 6,192 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

14,525,507 
14,193,583 

331,924 

Original
�
Budget
�

8,801,525 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,801,525 

1,982,811 

-
325,500 

58,747 
1,538,320 

259,900 
12,966,803 

40,423 
174,351 

69,523 
450,267 

14,525,507 
14,193,583 

331,924 

Total Year
�

Revised
�
Budget
�

8,801,525 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,801,525 

1,982,811 

-
325,500 

58,747 
1,538,320 

259,900 
12,966,803 

40,423 
174,351 

69,523 
450,267 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

1,169,327 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,169,327 

325,109 

-
325,500 

(228,680) 
233,159 
259,900 

2,084,314 

(28,717) 
(115,367) 

(9,888) 
53,151 

1,118,622 
(1,615,924) 

(497,303) 

2018-19
�

1,118,622 
(1,615,924) 

(497,303) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

1,169,327 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,169,327 

325,109 

-
325,500 

(228,680) 
233,159 
259,900 

2,084,314 

(28,717) 
(115,367) 

(9,888) 
53,151 

DESCRIPTION OF ASSUMPTIONS 

Incremental Per Pupil Rate 



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

127,500 127,500 - 127,500 127,500 
- - - - -
- - - - -

862,065 862,065 - 26,679 26,679 

112,500 112,500 - (1,131,666) (1,131,666) 
450,000 450,000 - 150,000 150,000 
108,777 108,777 - 1,078 1,078 

- - - - -
- - - - -
- - - - -
- - - - -

25,363 25,363 - (11,783) (11,783) 
696,640 696,640 - (992,371) (992,371) 

14,525,507 14,525,507 - 1,118,622 1,118,622 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

14,525,507 14,525,507 - 1,118,622 1,118,622 
14,193,583 14,193,583 - (1,615,924) (1,615,924) 

331,924 331,924 - (497,303) (497,303) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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692,160 692,160 - (97,236) (97,236) 
- - - - -

868,861 868,861 - (189,399) (189,399) 
- - - - -

266,890 266,890 - (63,454) (63,454) 
28,172 28,172 - (2,238) (2,238) 

1,856,083 1,856,083 - (352,327) (352,327) 

1,980,999 1,980,999 - (95,744) (95,744) 
1,158,296 1,158,296 - (405,458) (405,458) 

93,684 93,684 - (47,863) (47,863) 
- - - - -

967,941 967,941 - (75,562) (75,562) 
79,961 79,961 - 78,309 78,309 

679,416 679,416 - (221,780) (221,780) 
205,463 205,463 - 77,380 77,380 

5,165,759 5,165,759 - (690,718) (690,718) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

7,021,842 7,021,842 - (1,043,045) (1,043,045) 

618,815 618,815 - (111,317) (111,317) 
697,182 697,182 - (88,301) (88,301) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 4.88 
Instructional Management -
Deans, Directors & Coordinators 9.00 
CFO / Director of Finance -
Operation / Business Manager 5.00 
Administrative Staff 0.56 

TOTAL ADMINISTRATIVE STAFF 19.44 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 29.00 
Teachers - SPED 14.00 
Substitute Teachers 2.00 
Teaching Assistants -
Specialty Teachers 13.00 
Aides 2.00 
Therapists & Counselors 9.00 
Other -

TOTAL INSTRUCTIONAL 69.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 88.44 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

14,525,507 14,525,507 - 1,118,622 1,118,622 
14,193,583 14,193,583 - (1,615,924) (1,615,924) 

331,924 331,924 - (497,303) (497,303) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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145,765 145,765 - (63,956) (63,956) 
1,461,762 1,461,762 - (263,574) (263,574) 

8,483,605 8,483,605 - (1,306,619) (1,306,619) 

22,500 22,500 - 30,669 30,669 
15,818 15,818 - (157) (157) 

- - - - -
- - - - -
- - - - -

19,488 19,488 - (803) (803) 
15,000 15,000 - 21,698 21,698 

- - - - -
1,139,295 1,139,295 - (192,483) (192,483) 
1,212,101 1,212,101 - (141,075) (141,075) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    88.44 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

14,525,507 14,525,507 - 1,118,622 1,118,622 
14,193,583 14,193,583 - (1,615,924) (1,615,924) 

331,924 331,924 - (497,303) (497,303) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

14,525,507 
14,193,583 

331,924 

Original
�
Budget
�

1,659 1,659 - (16) (16) 
129,888 129,888 - (16,052) (16,052) 

2,380 2,380 - 13,131 13,131 
89,377 

3,570 
50,458 
17,749 

238,271 
44,676 

107,258 
-

270,710 
134,836 
164,078 
109,818 

20,246 
496,737 

3,000 
-

15,169 
1,899,881 

71,594 
1,547 

1,416,600 
195,200 

-
468,578 
200,078 

2,353,597 

244,400 
-

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

14,525,507 
14,193,583 

331,924 

Total Year
�

Revised
�
Budget
�

89,377 
3,570 

50,458 
17,749 

238,271 
44,676 

107,258 
-

270,710 
134,836 
164,078 
109,818 

20,246 
496,737 

3,000 
-

15,169 
1,899,881 

71,594 
1,547 

1,416,600 
195,200 

-
468,578 
200,078 

2,353,597 

244,400 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(18,912) 
8,989 

22,994 
80,266 

(87,828) 
(8,676) 
5,295 

-
(29,631) 
(13,009) 
(21,010) 

8,964 
7,250 

(21,997) 
2,134 
6,141 

15,748 
(46,218) 

858 
(15) 

(146,700) 
34,800 

-
130,518 

(8,376) 
11,084 

(133,096) 
-

1,118,622 
(1,615,924) 

(497,303) 

2018-19
�

1,118,622 
(1,615,924) 

(497,303) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(18,912) 
8,989 

22,994 
80,266 

(87,828) 
(8,676) 
5,295 

-
(29,631) 
(13,009) 
(21,010) 

8,964 
7,250 

(21,997) 
2,134 
6,141 

15,748 
(46,218) 

858 
(15) 

(146,700) 
34,800 

-
130,518 

(8,376) 
11,084 

(133,096) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

     
   

 

 
 

 
 

  

14,193,583 14,193,583 - (1,615,924) (1,615,924) 

331,924 331,924 - (497,303) (497,303) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

14,525,507 14,525,507 - 1,118,622 1,118,622 
14,193,583 14,193,583 - (1,615,924) (1,615,924) 

331,924 331,924 - (497,303) (497,303) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  575.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

14,525,507 14,525,507 - 1,118,622 1,118,622 
14,193,583 14,193,583 - (1,615,924) (1,615,924) 

331,924 331,924 - (497,303) (497,303) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME 633,521 70,730 - - 70,730 - - 70,730 

Beginning Cash Balance - 633,521 - - 704,250 - - 774,980 

ENDING CASH BALANCE 633,521 704,250 - - 774,980 - - 845,709 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 13,406,885 3,631,377 - - 3,631,377 - - 3,631,377 
Total Expenses 12,773,364 3,560,647 - - 3,560,647 - - 3,560,647 
Net Income 633,521 70,730 - - 70,730 - - 70,730 
Actual Student Enrollment 515 575 - - 575 - - 575 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

     
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 70,730 - -

- - 845,709 - -

- - 916,439 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 3,631,377 - -
- - 3,560,647 - -
- - 70,730 - -
- - 575 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 33 of 64
�



 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

331,924 331,924 - (497,303) (497,303) 

633,521 633,521 - 633,521 633,521 

916,439 916,439 - 136,218 136,218 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

14,525,507 14,525,507 - 1,118,622 1,118,622 
14,193,583 14,193,583 - (1,615,924) (1,615,924) 

331,924 331,924 - (497,303) (497,303) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL
�
BALANCE SHEET
�

Please enter balance sheet data forthe Ed Corp 2018-19East Harlem Scholars Academy Charter School (Combined)
 
only on thistemplate.
 

Prior Year Q1 Q2 Q3 Q4The balance sheet should include data for
 
allcharter schools operated by the Ed Corp.
 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 
TOTAL CURRENT ASSETS 3,681,271 - - - -

1,592,112 
24,270 

619,675 
108 

1,445,105 

- - - -
- - - -
- - - -
- - - -
- - - -

714,335 PROPERTY, BUILDING AND EQUIPMENT, net - - - -

187,779OTHER ASSETS - - - -

TOTAL ASSETS 4,583,385 - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 
TOTAL CURRENT LIABILITIES 2,095,879 - - - -

2,078,687 
17,192 

-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

694,537LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES 2,790,416 - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

1,792,968 
-

- - - -
- - - -

TOTAL NET ASSETS 1,792,968 - - - -

TOTAL LIABILITIES AND NET ASSETS 4,583,385 - - - -
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EAST HARLEM SCHOLARS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 3,631,377 - - 3,631,377 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

3,548,396 
82,981 

575 

-
-
-

-
-
-

3,548,396 
82,981 

575 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

2,200,381 - 2,200,381 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,200,381 - - 2,200,381 - -
495,703 - 495,703 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
81,375 - 81,375 -
14,687 - 14,687 -

384,580 - 384,580 -
64,975 - 64,975 -

- 3,241,701 - - 3,241,701 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

10,106 - 10,106 -
43,588 - 43,588 -
17,381 - 17,381 -

112,567 - 112,567 -
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

31,875 - 31,875 -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

EAST HARLEM SCHOLARS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19
�

28,125 - 28,125 -
112,500 - 112,500 -

27,194 - 27,194 -
- - - -
- - - -
- - - -
- - - -

6

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 215,516 - - 215,516 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,631,377 

,341 - 6,341 -
- 174,160 - - 174,160 - -

- - 3,631,377 - -

Total Revenue - 3,631,377 - - 3,631,377 - -
Total Expenses - 3,548,396 - - 3,548,396 - -
Net Income - 82,981 - - 82,981 - -
Actual Student Enrollment - 575 - - 575 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,631,377 -
- 3,548,396 -
- 82,981 -
- 575 -

EAST HARLEM SCHOLARS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 3,631,377 - -
- 3,548,396 - -
- 82,981 - -
- 575 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

173,040 - 173,040 -
- - - -

217,215 - 217,215 -
- - - -

66,723 - 66,723 -
7,043 - 7,043 -

- 464,021 - - 464,021 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

495,250 - 495,250 -
289,574 - 289,574 -

23,421 - 23,421 -
- - - -

241,985 - 241,985 -
19,990 - 19,990 -

169,854 - 169,854 -
51,366 - 51,366 -

- 1,291,440 - - 1,291,440 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 1,755,461 - - 1,755,461 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

154,704 - 154,704 -
174,295 - 174,295 -

36,441 - 36,441 -
- 365,441 - - 365,441 - -

TOTAL PERSONNEL SERVICE COSTS - - 2,120,901 - - 2,120,901 - -
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EAST HARLEM SCHOLARS ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 5,625 - 5,625 -
Legal 3,954 - 3,954 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 4,872 - 4,872 -
Special Ed Services 3,750 - 3,750 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 284,824 - 284,824 -

TOTAL CONTRACTED SERVICES - 303,025 - - 303,025 - -

Total Revenue - 3,631,377 - - 3,631,377 - -
Total Expenses - 3,548,396 - - 3,548,396 - -
Net Income - 82,981 - - 82,981 - -
Actual Student Enrollment - 575 - - 575 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,631,377 -
- 3,548,396 -
- 82,981 -
- 575 -

EAST HARLEM SCHOLARS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 3,631,377 - -
- 3,548,396 - -
- 82,981 - -
- 575 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

415 - 415 -
32,472 - 32,472 -

595 - 595 -
22,344 - 22,344 -

893 - 893 -
12,615 - 12,615 -

4,437 - 4,437 -
59,568 - 59,568 -
11,169 - 11,169 -
26,815 - 26,815 -

- - - -
67,678 - 67,678 -
33,709 - 33,709 -
41,020 - 41,020 -
27,455 - 27,455 -

5,061 - 5,061 -
124,184 - 124,184 -

750 - 750 -
- - - -

3,792 - 3,792 -
- 474,970 - - 474,970 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

17,899 - 17,899 -
387 - 387 -

354,150 - 354,150 -
48,800 - 48,800 -

- - - -
117,144 - 117,144 -

50,019 - 50,019 -
- 588,399 - - 588,399 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

61,100 - 61,100 -
- - - -

Page 40 of 64 



SCHOOL

- 1/1 - 3/31

 

 

     
   

 
 

 
  

               
          

        

EAST HARLEM SCHOLARS ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 3,548,396 - - 3,548,396 - -

NET INCOME - 82,981 - - 82,981 - -

Total Revenue - 3,631,377 - - 3,631,377 - -
Total Expenses - 3,548,396 - - 3,548,396 - -
Net Income - 82,981 - - 82,981 - -
Actual Student Enrollment - 575 - - 575 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

        
 

  

  

     
   

 
 

 
  

               
          

        

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,631,377 -
- 3,548,396 -
- 82,981 -
- 575 -

EAST HARLEM SCHOLARS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 3,631,377 - -
- 3,548,396 - -
- 82,981 - -
- 575 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 575 - - 575 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 575 - - 575 - -

REVENUE PER PUPIL - 6,315 - - 6,315 - -

EXPENSES PER PUPIL - 6,171 - - 6,171 - -
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3,631,377 - - 3,631,377 -
3,548,396 - - 3,548,396 -

82,981 - - 82,981 -
575 - - 575 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,200,381 - 2,200,381 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,200,381 - - 2,200,381 -
495,703 - 495,703 -

- - - -
81,375 - 81,375 -
14,687 - 14,687 -

384,580 - 384,580 -
64,975 - 64,975 -

3,241,701 - - 3,241,701 -

10,106 - 10,106 -
43,588 - 43,588 -
17,381 - 17,381 -

112,567 - 112,567 -

31,875 - 31,875 -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



EAST HARLEM SCHOLARS ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

- - - -
215,516 - - 215,516 -

28,125 - 28,125 -
112,500 - 112,500 -

27,194 - 27,194 -
- - - -
- - - -
- - - -
- - - -

6,341 - 6,341 -
174,160 - - 174,160 -

3,631,377 - - 3,631,377 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,631,377 - - 3,631,377 -
3,548,396 - - 3,548,396 -

82,981 - - 82,981 -
575 - - 575 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 3,631,377 - - 3,631,377 -
Total Expenses 3,548,396 - - 3,548,396 -
Net Income 82,981 - - 82,981 -
Actual Student Enrollment 575 - - 575 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

173,040 - 173,040 -
- - - -

217,215 - 217,215 -
- - - -

66,723 - 66,723 -
7,043 - 7,043 -

464,021 - - 464,021 -

495,250 - 495,250 -
289,574 - 289,574 -

23,421 - 23,421 -
- - - -

241,985 - 241,985 -
19,990 - 19,990 -

169,854 - 169,854 -
51,366 - 51,366 -

1,291,440 - - 1,291,440 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,755,461 - - 1,755,461 -

154,704 - 154,704 -
174,295 - 174,295 -

36,441 - 36,441 -
365,441 - - 365,441 -

2,120,901 - - 2,120,901 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating

2018-19

3rd

EAST HARLEM SCHOLARS ACADEMY
Budget / Operating

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

     
   

     

     
   

5,625 - 5,625 -
3,954 - 3,954 -

- - - -
- - - -
- - - -

4,872 - 4,872 -
3,750 - 3,750 -

- - - -
284,824 - 284,824 -
303,025 - - 303,025 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,631,377 - - 3,631,377 -
3,548,396 - - 3,548,396 -

82,981 - - 82,981 -
575 - - 575 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 3,631,377 - - 3,631,377 -
Total Expenses 3,548,396 - - 3,548,396 -
Net Income 82,981 - - 82,981 -
Actual Student Enrollment 575 - - 575 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 415 - 415 -
Classroom / Teaching Supplies & Materials 32,472 - 32,472 -
Special Ed Supplies & Materials 595 - 595 -
Textbooks / Workbooks 22,344 - 22,344 -
Supplies & Materials other 893 - 893 -
Equipment / Furniture 12,615 - 12,615 -
Telephone 4,437 - 4,437 -
Technology 59,568 - 59,568 -
Student Testing & Assessment 11,169 - 11,169 -
Field Trips 26,815 - 26,815 -
Transportation (student) - - - -
Student Services - other 67,678 - 67,678 -
Office Expense 33,709 - 33,709 -
Staff Development 41,020 - 41,020 -
Staff Recruitment 27,455 - 27,455 -
Student Recruitment / Marketing 5,061 - 5,061 -
School Meals / Lunch 124,184 - 124,184 -
Travel (Staff) 750 - 750 -
Fundraising - - - -
Other 3,792 - 3,792 -

TOTAL SCHOOL OPERATIONS 474,970 - - 474,970 -

FACILITY OPERATION & MAINTENANCE 
Insurance 17,899 - 17,899 -
Janitorial 387 - 387 -
Building and Land Rent / Lease / Facility Finance Interest 354,150 - 354,150 -
Repairs & Maintenance 48,800 - 48,800 -
Equipment / Furniture - - - -
Security 117,144 - 117,144 -
Utilities 50,019 - 50,019 -

TOTAL FACILITY OPERATION & MAINTENANCE 588,399 - - 588,399 -

DEPRECIATION & AMORTIZATION 61,100 - 61,100 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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3rd
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Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 

 

     

     
   

     

     
   

     

3,548,396 - - 3,548,396 -

82,981 - - 82,981 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

3,631,377 - - 3,631,377 -
3,548,396 - - 3,548,396 -

82,981 - - 82,981 -
575 - - 575 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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3rd

EAST HARLEM SCHOLARS ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

     
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,631,377 
3,548,396 

82,981 
575 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

3,631,377 
3,548,396 

82,981 
575 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

575 - - 575 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

575 - - 575 -

6,315 - - 6,315 -

6,171 - - 6,171 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 14,525,507 (14,525,507) - - 14,525,5 
- - - 14,193,583 14,193,583 - - 14,193,5 
- - - 331,924 (331,924) - - 331,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 8,801,525 (8,801,525) - - 8,801,5 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 8,801,525 (8,801,525) - - 8,801,5 
- - - 1,982,811 (1,982,811) - - 1,982,8 

- - - - - - -
- - - 325,500 (325,500) - - 325,5 
- - - 58,747 (58,747) - - 58,7 
- - - 1,538,320 (1,538,320) - - 1,538,3 
- - - 259,900 259,9 

12,966,8 

40,4 
174,3 

69,5 
450,2 

127,5 

(259,900) - -
- - - 12,966,803 (12,966,803 

) 
- -

- - - 40,423 (40,423) - -
- - - 174,351 (174,351) - -
- - - 69,523 (69,523) - -
- - - 450,267 (450,267) - -

- - - 127,500 (127,500) - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,525,507 (14,525,507) - - 14,525,5 
Total Expenses - - - 14,193,583 14,193,583 - - 14,193,5 
Net Income - - - 331,924 (331,924) - - 331,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 862,065 (862,065) - - 862,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 112,500 (112,500) - - 112,5 
Fundraising - - - 450,000 (450,000) - - 450,0 
Erate Reimbursement - - - 108,777 (108,777) - - 108,7 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 25,363 (25,363) - - 25,3 

- - - 696,640 (696,640) - - 696,6 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(14,525,507TOTAL REVENUE - - - 14,525,507 - - 14,525,5) 
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- - - 692,160 692,160 - - 692,1 
- - - - - - -
- - - 868,861 868,861 - - 868,8 
- - - - - - -
- - - 266,890 266,890 - - 266,8 
- - - 28,172 28,172 - - 28,1 
- - - 1,856,083 1,856,083 - - 1,856,0 

1,980,9 
1,158,2 

93,6 

967,9 
79,9 

679,4 
205,4 

5,165,7 

7,021,8 

618,8 
697,1 
145,7 

1,461,7 

8,483,6 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 14,525,507 (14,525,507) - - 14,525,5 
- - - 14,193,583 14,193,583 - - 14,193,5 
- - - 331,924 (331,924) - - 331,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,980,999 
1,158,296 

93,684 
-

967,941 
79,961 

679,416 
205,463 

5,165,759 

1,980,999 
1,158,296 

93,684 
-

967,941 
79,961 

679,416 
205,463 

5,165,759 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 7,021,842 7,021,842 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 618,815 618,815 - -Payroll Taxes 

Fringe / Employee Benefits - - - 697,182 697,182 - -
- - - 145,765 145,765 - -Retirement / Pension 
- - - 1,461,762 1,461,762 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 8,483,605 8,483,605 - -
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,525,507 (14,525,507) - - 14,525,5 
Total Expenses - - - 14,193,583 14,193,583 - - 14,193,5 
Net Income - - - 331,924 (331,924) - - 331,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 22,500 22,500 - - 22,5 
Legal 
Accounting / Audit 

- - - 15,818 15,818 - - 15,8 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 19,488 19,488 - - 19,4 
Special Ed Services - - - 15,000 15,000 - - 15,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 1,139,295 1,139,295 - - 1,139,2 

- - - 1,212,101 1,212,101 - - 1,212,1 TOTAL CONTRACTED SERVICES 
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,525,507 (14,525,507) - - 14,525,5 
Total Expenses - - - 14,193,583 14,193,583 - - 14,193,5 
Net Income - - - 331,924 (331,924) - - 331,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 1,659 1,659 - - 1,6 
Classroom / Teaching Supplies & Materials - - - 129,888 129,888 - - 129,8 
Special Ed Supplies & Materials - - - 2,380 2,380 - - 2,3 
Textbooks / Workbooks - - - 89,377 89,377 - - 89,3 
Supplies & Materials other - - - 3,570 3,570 - - 3,5 
Equipment / Furniture - - - 50,458 50,458 - - 50,4 
Telephone - - - 17,749 17,749 - - 17,7 
Technology - - - 238,271 238,271 - - 238,2 
Student Testing & Assessment - - - 44,676 44,676 - - 44,6 
Field Trips - - - 107,258 107,258 - - 107,2 
Transportation (student) - - - - - - -
Student Services - other - - - 270,710 270,710 - - 270,7 
Office Expense - - - 134,836 134,836 - - 134,8 
Staff Development - - - 164,078 164,078 - - 164,0 
Staff Recruitment - - - 109,818 109,818 - - 109,8 
Student Recruitment / Marketing - - - 20,246 20,246 - - 20,2 
School Meals / Lunch - - - 496,737 496,737 - - 496,7 
Travel (Staff) - - - 3,000 3,000 - - 3,0 
Fundraising - - - - - - -
Other - - - 15,169 15,169 - - 15,1 

TOTAL SCHOOL OPERATIONS - - - 1,899,881 1,899,881 - - 1,899,8 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 71,594 71,594 - - 71,5 
Janitorial - - - 1,547 1,547 - - 1,5 
Building and Land Rent / Lease / Facility Finance Interest - - - 1,416,600 1,416,600 - - 1,416,6 
Repairs & Maintenance - - - 195,200 195,200 - - 195,2 
Equipment / Furniture - - - - - - -
Security - - - 468,578 468,578 - - 468,5 
Utilities - - - 200,078 200,078 - - 200,0 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 2,353,597 2,353,597 - - 2,353,5 

DEPRECIATION & AMORTIZATION - - - 244,400 244,400 - - 244,4 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 14,193,583 14,193,583 - - 14,193,5 

- - - 331,924 (331,924) - - 331,9 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 14,525,507 (14,525,507) - - 14,525,5 
- - - 14,193,583 14,193,583 - - 14,193,5 
- - - 331,924 (331,924) - - 331,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,525,507 (14,525,507) - - 14,525,5 
Total Expenses - - - 14,193,583 14,193,583 - - 14,193,5 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

331,924 (331,924) - -
- -TOTALS AND VARIANCE ANALYSIS 

331,9 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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SCHOOL
�

Total Revenue (14,525,507) - -
Total Expenses 14,193,583 - -
Net Income (331,924) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 57 of 64 

Actual
�
vs.
�

Original
�
Budget TY
�

(8,801,525) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(8,801,525) 
(1,982,811) 

-
(325,500) 

(58,747) 
(1,538,320) 

(259,900) 
(12,966,803 

) 

(40,423) 
(174,351) 

(69,523) 
(450,267) 

(127,500) 
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
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EAST HARLEM SCHOLARS ACADEMY CHARTER
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SCHOOL
�

- - -
(862,065) - -

(112,500) - -
(450,000) - -
(108,777) - -

- - -
- - -
- - -
- - -

(25,363) - -
(696,640) - -

(14,525,507 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(14,525,507) - -
14,193,583 - -

(331,924) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(14,525,507) - -
14,193,583 - -

(331,924) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

692,160 - -
- - -

868,861 - -
- - -

266,890 - -
28,172 - -

1,856,083 - -

1,980,999 - -
1,158,296 - -

93,684 - -
- - -

967,941 - -
79,961 - -

679,416 - -
205,463 - -

5,165,759 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

7,021,842 - -

618,815 - -
697,182 - -
145,765 - -

1,461,762 - -

8,483,605 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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EAST HARLEM SCHOLARS ACADEMY CHARTER
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

SCHOOL
�

22,500 - -
15,818 - -

- - -
- - -
- - -

19,488 - -
15,000 - -

- - -
1,139,295 - -
1,212,101 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(14,525,507) - -
14,193,583 - -

(331,924) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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SCHOOL
�

1,659 - -
129,888 - -

2,380 - -
89,377 - -

3,570 - -
50,458 - -
17,749 - -

238,271 - -
44,676 - -

107,258 - -
- - -

270,710 - -
134,836 - -
164,078 - -
109,818 - -

20,246 - -
496,737 - -

3,000 - -
- - -

15,169 - -
1,899,881 - -

71,594 - -
1,547 - -

1,416,600 - -
195,200 - -

- - -
468,578 - -
200,078 - -

2,353,597 - -

244,400 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(14,525,507) - -
14,193,583 - -

(331,924) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

EAST HARLEM SCHOLARS ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS
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SCHOOL
�

SCHOOL 
Total Revenue (14,525,507) - -
Total Expenses 14,193,583 - -
Net Income (331,924) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 14,193,583 

NET INCOME (331,924) - -
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2018-19
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SCHOOL 
-
-
-

Total Revenue (14,525,507) - -
Total Expenses 14,193,583 - -
Net Income (331,924) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes ~N o

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the harter schools) governed by the Education Corporation?

Yes ~No

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter schools) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Dates) Nature of Financial Steps taken to avoid Name of person
Interest/Transaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
ourself



Please writ "N~rae" if applies le. U~¢._t~~rve ti rs space blank.
v C,

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Takenbusiness with conducted business of household holding an
to Avoidthe schools) conducted interest in the organization
Conflict ofconducting business with
interest

the schools) and the
nature of the interest

Pleas write "No e" if ap~lic ble, Do at leave this s race blank.

~~ ~~

~~ ~J~~ ~/2~ /ate,
Signature Date

Please note that this document is considered a public record and as such, maybe made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below w

Business Te

Business Ad

E-mail Addre

Home Telep

Home Addre







 
 

 

  
 

 
 

      
    

   
 

 
         

   

 
 
 

              
        

 
           

     
 
 

            
          

       
 

           
     

 
          

          
        

         
         

          
          

 
 

   
 

  
   

    
  

 

  
   

  
  

 
 

 
 

 
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Iris Chen 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

East Harlem Scholars Academy 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Secretary 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
Yes X No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

Yes X No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None 



          
      

     
           

          
           

         
        

       
      

        
 

 
 

 
 

 
  

 
 

 
  

 
 

 
 

 
   

   
    

   

 
 

  
 

 

 
 
 
 
 
           

  
 

     
   

  
 

  
 

  
 

  
 

   

  

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 
conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

August 27, 2018 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Telep

Business Addre

E-mail Address

Home Telephon

Home Address:
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E\V]J^\S_E`JVa^b_\SVJ\a\cJaVJdVefgJ]SeV]EEVhVPXGTMFJ^PQRTFi 
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>?@EDLFDXEG>SJDFLL?CEGEE>JFGJGFEGPS 
DFLL?CEGTJDECGED>JFCHJF@FDGLECG 
DFL@KEtE> 
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GFJEC>?DEJGEFDPEDJq?FKEGTJGFDJFKKJ>G?HECG>
<JCFKKFOFDFGEUEJCFQsEFDPECIJLFHEKJDDEFGE> 
>GDFCIJ>G?HECGQGFQGEFDPEDJDFGEFJFCHJ@DFUEHE> 
F@@FDG?CEGEE>JGFDJ>GDFCIJDEKFGEFC>PE@>JFCH 
GFDIEGEHJEC>GD?DGEFC 
<JmGGEDQ>DPFFKJ@DFIDFL>JGPDF?IPJJF>GJlFDKEL 
s?GFDEFKJwDFIDFLJFGGEDEHJGFJJF>GJlFDKEL 
MDPFKFD>JmDFHELTJ>G?HECG>JFGGEDJ>DPFFKJFCH 
ECJ>?LLEDV 

LECGFKJPEFKGPJFCHJDF?C>EKECIJ>EDUEDE> 
<JMFLEKTJ=EFHED>PE@JCF?CDEKJ>EDUE>JF>JF 
UEPEDKEJGFJECDF?DFIEJGFLEKTJ@FDGEDE@FGEFCJFCH 
FDGEUEKTJECIFIEJECJHEDE>EFCQLFXECI 
@DFDE>>E> 
<JHEIFDF?>JDFFDPECIJFCHJEUFK?FGEFCJ@DFDE>> 
GFJEC>?DEJGEFDPEDJq?FKEGTJGFDJFKKJ>G?HECG>
<JCFKKFOFDFGEUEJCFQsEFDPECIJLFHEKJDDEFGE> 
>GDFCIJ>G?HECGQGFQGEFDPEDJDFGEFJFCHJ@DFUEHE> 
F@@FDG?CEGEE>JGFDJ>GDFCIJDEKFGEFC>PE@>JFCH 
GFDIEGEHJEC>GD?DGEFC 
<JmGGEDQ>DPFFKJ@DFIDFL>JGPDF?IPJJF>GJlFDKEL 
s?GFDEFKJwDFIDFLJFGGEDEHJGFJJF>GJlFDKEL 
MDPFKFD>JmDFHELTJ>G?HECG>JFGGEDJ>DPFFKJFCH 
ECJ>?LLEDV 

JF>GJlFDKELJMDPFKFD>JmDFHELTJ@DFUEHE>JFC 
EH?DFGEFCFKJ@DFIDFLJGPFGJE>JECDK?>EUEJFG 
>G?HECG>JFDDF>>JFKKJHEUEKF@LECGFKJFCH 
FDFHELEDJCEEH>VJsFJ>EDUEJGPEJCEEH>JFG 
JCIKE>PJ=FCI?FIEJ=EFDCED>SJREJ@DFUEHEI 

<JBCGEC>EUEJEFDKTJEHECGEGEDFGEFCJ@DFDE>>JGFD 
>G?HECG>JGFJEC>?DEJELLEHEFGEJFDDE>>JGF 
KFCI?FIEJHEUEKF@LECGJ>?@@FDG> 
<J 
JCIKE>PJ=FCI?FIEJ=EFDCEDJQJ==k 
HE@FDGLECGJDFC>E>GECIJFGJJ==JDFFDHECFGFDJFCH 
J==J>@EDEFKE>GJGDFDXJ>G?HECGJ@DFIDE>>JEC 
KE>GECECISJ>@EFXECISJDEFHECIJFCHJRDEGECI 
<JJ==JHE@FDGLECGJEH?DFGFD>JPFUE 
DEDGEGEDFGEFCJFCHJFGGECHJJ==Q>@EDEGED 
@DFGE>>EFCFKJHEUEKF@LECGJRFDX>PF@> 
GPDF?IPF?GJGPEJTEFD 
<JJ==J>@EDEFKE>GJ@DFUEHE>JECDK?>EFCJ>?@@FDGJGF 
>G?HECG>JECJDKF>>DFFL> 
<JmDFHELEDJBCGEDUECGEFCJMEDUEDE>JQmBMkI 
>G?HECG>JDEDEEUEJGREDEJREEXKTJGFDIEGEH 
DEFHECIJFCHJKEGEDFDTJEC>GD?DGEFC 
<JmDFHELEDJ@DFIDE>>JF?GDEFDPJGFJGFLEKEE>JE> 
GDFC>KFGEHNJFDFHELEDJEUECG>JEC>?DEJOEKECI?FK 
GDFC>KFGEFC 
<JJF>GJlFDKELJMDPFKFD>JmDFHELTJPF>G> 
RFDX>PF@>JGFDJGFLEKEE>JGFJ>PFDEJ>GDFGEIEE>JEC 
KFCI?FIEJHEUEKF@LECG 

JCIKE>P 
=FCI?F 
IE 
=EFDCED 
> 

JF>GJlFDKELJMDPFKFD>JmDFHELTJ@DFUEHE>JFC 
EH?DFGEFCFKJ@DFIDFLJGPFGJE>JECDK?>EUEJFG 
>G?HECG>JFDDF>>JFKKJHEUEKF@LECGFKJFCH 
FDFHELEDJCEEH>VJsFJ>EDUEJGPEJCEEH>JFG 
JCIKE>PJ=FCI?FIEJ=EFDCED>SJREJ@DFUEHEI 

<JBCGEC>EUEJEFDKTJEHECGEGEDFGEFCJ@DFDE>>JGFD 
>G?HECG>JGFJEC>?DEJELLEHEFGEJFDDE>>JGF 
KFCI?FIEJHEUEKF@LECGJ>?@@FDG> 
<J 
JCIKE>PJ=FCI?FIEJ=EFDCEDJQJ==k 
HE@FDGLECGJDFC>E>GECIJFGJJ==JDFFDHECFGFD 
FCH 
J==J>@EDEFKE>GJGDFDXJ>G?HECGJ@DFIDE>>JEC 
KE>GECECISJ>@EFXECISJDEFHECIJFCHJRDEGECI 
<JJ==JHE@FDGLECGJEH?DFGFD>JPFUE 
DEDGEGEDFGEFCJFCHJFGGECHJJ==Q>@EDEGED 
@DFGE>>EFCFKJHEUEKF@LECGJRFDX>PF@> 
GPDF?IPF?GJGPEJTEFD 
<JJ==J>@EDEFKE>GJ@DFUEHE>JECDK?>EFCJ>?@@FDGJGF 
>G?HECG>JECJDKF>>DFFL> 
<JmDFHELEDJBCGEDUECGEFCJMEDUEDE>JQmBMkI 
>G?HECG>JDEDEEUEJGREDEJREEXKTJGFDIEGEH 
DEFHECIJFCHJKEGEDFDTJEC>GD?DGEFC 
<JmDFHELEDJ@DFIDE>>JF?GDEFDPJGFJGFLEKEE>JE> 
GDFC>KFGEHNJFDFHELEDJEUECG>JEC>?DEJOEKECI?FK 
GDFC>KFGEFC 
<JJF>GJlFDKELJMDPFKFD>JmDFHELTJPF>G> 
RFDX>PF@>JGFDJGFLEKEE>JGFJ>PFDEJ>GDFGEIEE>JEC
KFCI?FIEJHEUEKF@LECG 

JF>GJlFDKELJMDPFKFD>JmDFHELTJ@DFUEHE>JFC 
EH?DFGEFCFKJ@DFIDFLJGPFGJE>JECDK?>EUEJFG JF>GJlFDKELJMDPFKFD>JmDFHELTJ@DFUEHE>JFC 
>G?HECG>JFDDF>>JFKKJHEUEKF@LECGFKJFCH EH?DFGEFCFKJ@DFIDFLJGPFGJE>JECDK?>EUEJFG 
FDFHELEDJCEEH>VJsFJ>EDUEJGPEJCEEH>JFG >G?HECG>JFDDF>>JFKKJHEUEKF@LECGFKJFCH 
MG?HECG>JREGPJBJw>SJREJ@DFUEHEI FDFHELEDJCEEH>VJsFJ>EDUEJGPEJCEEH>JFG 

72324
 



MG?HECG 
>JREGP 
NE>FOEKEG 
EE> 

<JMG?HECGJM?@@FDGJMEDUEDE>JCFFDHECFGFD 
RFDX>JREGPJr@EDFGEFC>Jm>>FDEFGEJGFJEC>?DE 
ELLEHEFGEJ>EDUEDE>JFDEJ@DFUEHEHJGFDJCER 
>G?HECG>JREGPJBJw> 
<JrCEJBCsJDKF>>DFFLJ@EDJIDFHEJGFJEC>?DE 
GPFG 
GPEJCFKKFOFDFGEUEJCFQsEFDPECIJLFHEK 
ECDK?HE> 
FGJKEF>GJFCEJDEDGEGEEHJM@EDEFKJJH?DFGEFC 
GEFDPEDJGFJOE>GJ>EDUEDEJ>G?HECG>WJECHEUEH?FK 
CEEH> 
<JMG?HECGJM?@@FDGJMEDUEDE>JCFFDHECFGFD 
GFDEKEGFGE>JREEXKTJ@KFCCECIJ@EDEFHJGFDJM@EDEFK 
JH?DFGEFCJGEFDPED>JGFJ@KFCJGFDIEGEHJ>?@@FDG 
KE>>FC>JFCHJ@DFUEHEJFDDFLLFHFGEFC>JGF 
IECEDFKJEH?DFGEFCJKE>>FC> 
<JMG?HECGJM?@@FDGJMEDUEDE>JCFFDHECFGFD 
FGGECH>JBC>GD?DGEFCFKJ=EFHED>PE@JsEFL 
LEEGECI>JGFJECIFIEJECJHFGFJFCFKT>E>JFCH 
FDGEFCJ@KFCCECIJ>@EDEGEDJGFJ>G?HECG>JREGPJBJw> 
<JNFGFJM@EDEFKE>GJGDFDX>J@DFIDE>>JFGJ>G?HECG> 
REGPJBJw>JFCJOECDPLFDXJEtFL>JGFJECDDEF>E 
GEFDPED>WJDF@FDEGTJGFDJGFDIEGEHJHFGFJFDGEFC 
@KFCCECI 
<JmDFHELEDJBCGEDUECGEFCJMEDUEDE>JQmBMkI 
>G?HECG>JDEDEEUEJGREDEJREEXKTJGFDIEGEH 
DEFHECIJFCHJKEGEDFDTJEC>GD?DGEFC 
<JHE>GFDFGEUEJu?>GEDEJLFHEKJLFGDPE> 
EC>GD?DGEUEJHE>DE@KECEJGFJ>G?HECG>WJ>FDEFKQ 
ELFGEFCFKJKEFDCECIJIFFK> 
<JwFDF@DFGE>>EFCFK>J@DFUEHEJGFDIEGEHJ>?@@FDG 
GFJ>G?HECG>JREGPJECHEUEH?FKEKEHJFDFHELEDJFCH 
>FDEFKQELFGEFCFKJIFFK> 
<JNFEKTJmDFHELEDJFCHJMFDEFKQJLFGEFCFK 
@DFIDE>>JDE@FDG>J>PFDEHJREGPJGFLEKEE>JGFJGDFDX 
>G?HECGQ>@EDEGEDJIFFK> 

MG?HECG>JREGPJBJw>SJREJ@DFUEHEI 
<JMG?HECGJM?@@FDGJMEDUEDE>JCFFDHECFGFD 
RFDX>JREGPJr@EDFGEFC>Jm>>FDEFGEJGFJEC>?DE 
ELLEHEFGEJ>EDUEDE>JFDEJ@DFUEHEHJGFDJCER 
>G?HECG>JREGPJBJw> 
<JrCEJBCsJDKF>>DFFLJ@EDJIDFHEJGFJEC>?DEJGPFG 
GPEJCFKKFOFDFGEUEJCFQsEFDPECIJLFHEKJECDK?HE> 
FGJKEF>GJFCEJDEDGEGEEHJM@EDEFKJJH?DFGEFC 
GEFDPEDJGFJOE>GJ>EDUEDEJ>G?HECG>WJECHEUEH?FK 
CEEH> 
<JMG?HECGJM?@@FDGJMEDUEDE>JCFFDHECFGFD 
GFDEKEGFGE>JREEXKTJ@KFCCECIJ@EDEFHJGFDJM@EDEFK 
JH?DFGEFCJGEFDPED>JGFJ@KFCJGFDIEGEHJ>?@@FDG 
KE>>FC>JFCHJ@DFUEHEJFDDFLLFHFGEFC>JGF 
IECEDFKJEH?DFGEFCJKE>>FC> 
<JMG?HECGJM?@@FDGJMEDUEDE>JCFFDHECFGFD 
FGGECH>JBC>GD?DGEFCFKJ=EFHED>PE@JsEFL 
LEEGECI>JGFJECIFIEJECJHFGFJFCFKT>E>JFCH 
FDGEFCJ@KFCCECIJ>@EDEGEDJGFJ>G?HECG>JREGPJBJw> 
<JNFGFJM@EDEFKE>GJGDFDX>J@DFIDE>>JFGJ>G?HECG> 
REGPJBJw>JFCJOECDPLFDXJEtFL>JGFJECDDEF>E 
GEFDPED>WJDF@FDEGTJGFDJGFDIEGEHJHFGFJFDGEFC 
@KFCCECI 
<JmDFHELEDJBCGEDUECGEFCJMEDUEDE>JQmBMkI 
>G?HECG>JDEDEEUEJGREDEJREEXKTJGFDIEGEH 
DEFHECIJFCHJKEGEDFDTJEC>GD?DGEFC 
<JHE>GFDFGEUEJu?>GEDEJLFHEKJLFGDPE> 
EC>GD?DGEUEJHE>DE@KECEJGFJ>G?HECG>WJ>FDEFKQ 
ELFGEFCFKJKEFDCECIJIFFK> 
<JwFDF@DFGE>>EFCFK>J@DFUEHEJGFDIEGEHJ>?@@FDG 
GFJ>G?HECG>JREGPJECHEUEH?FKEKEHJFDFHELEDJFCH 
>FDEFKQELFGEFCFKJIFFK> 
<JNFEKTJmDFHELEDJFCHJMFDEFKQJLFGEFCFK 
@DFIDE>>JDE@FDG>J>PFDEHJREGPJGFLEKEE>JGFJGDFDX 
>G?HECGQ>@EDEGEDJIFFK> 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789C<9:7<= 

DEBEDGJFGFHIE@JJHJGEFFGEDJFHHJFHKJHJ@GDFGEDJ@GFLLJHIM 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

NOPJCQF@@DEEK NOPJCQF@@DEEK NOPJCQF@@DEEK 
OEFFGED@JEH 
R9C79<8 

OEFFGED@ 
SEBFDGEHJ89<9<8 

OEFFGED@JNJQQJHI 
UFFFHGJYE@JGJEH@ 

TJR9C79<= 89<9<8JTJR9C79<= 

v= <R <v 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

NOP 
ZHKJHJ@GDFGJwE 
YE@JGJEH@JEH 
R9C79<8 

<v 

NOP 
ZHKJHJ@GDFGED@ 
SEBFDGEHJ89<9<8 
TJR9C79<= 

v 

NOP 
ZHKJHJ@GDFGED@ 
NJQQJHIJUFFFHG 
YE@JGJEH@J89<9<8 
TJR9C79<= 

C 

NOPJCQF@@DEEK 
OEFFGED@JZHHEH 
JHJXEYJYE@JGJEH@ 
89<9<8JZJR9C79<= 

= 

NOP 
ZHKJHJ@GDFGED@ 
ZHHEHJJHJXEY 
YE@JGJEH@J89<9<8 
ZJR9C79<= 

C 

NOPJEL 
CQF@@DEEK 
OEFFGED@JEH 
R9C7<= 

Rv 

NOP 
ZHKJHJ@GDFGJwE 
YE@JGJEH@JEH 
R9C79<= 

<8 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

xXEJDE@BEH@Ey 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

zE@ 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

zE@ 

RUNFrJIPZ 
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Family Calendar 
2018 - 2019 

Sun 
1 

Mon 
2 

Tue 
3 

Wed 
4 

Jul-18 
Thur 

5 
Fri 
6 

Sat 
7 

8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

Sun Mon Tue Wed 
Jan-19 

Thur Fri Sat 
5 
12 

1 2 3 4 
6 7 8 9 10 11 
13 14 15 16 ● ● 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

8/20/18 First Day of School 
Notes & Holidays 

9/3/18 Labor Day - NO SCHOOL 
10/8/18 EHTP All-Staff Summit - NO SCHOOL 
10/22/18 Staff Data Day 1 - NO SCHOOL 
10/25/18 Family Conferences - After School 
10/26/18 Family Conferences - NO SCHOOL 
11/6/18 Pre-K Professional Development - NO SCHOOL (Pre-K Only) 
11/12/18 All-Academies Professional Development - NO SCHOOL 
11/20/18 Community Feast - Student Half Day 
11/21/18 - 11/23/18 Thanksgiving Break - NO SCHOOL 
12/24/18 - 01/04/19 Winter Break 
1/7/19 Staff Data Day 2 - NO SCHOOL 
1/17/19 Family Conferences - After School 
1/18/19 Family Conferences - NO SCHOOL 
1/21/19 MLK Day - Student Half Day 
2/5/19 All-Academies Professional Development - NO SCHOOL 
2/13/19 Pre-K Professional Development - NO SCHOOL (Pre-K Only) 
2/18/19 - 2/22/19 Mid-Winter Break 
3/15/19 EHTP All-Staff Summit - NO SCHOOL 
3/25/19 Staff Data Day 3 - NO SCHOOL 
3/28/19 Family Conferences - After School 
3/29/19 Family Conferences - NO SCHOOL 
4/2/19 - 4/3/19 NYS ELA Test (ELA Makeup Days 4/4 - 4/8) 
4/22/19 - 4/26/18 Spring Break - NO SCHOOL 
5/1/19 - 5/2/19 NYS Math Test (Math Makeup Days 5/3 - 5/7) 
5/23/19 - 5/31/19 NYS Science Test - Performance 
5/27/19 Memorial Day - NO SCHOOL 
6/3/19 NYS Science Test - Written 
6/6/19 Pre-K Professional Development - NO SCHOOL (Pre-K Only) 
6/10/19 Staff Data Day 4 - NO SCHOOL 
6/20/19 Last Day of School - Student Half Day 

Sun Mon Tue Wed 
1 

Aug 18 
Thur 

2 
Fri 
3 

Sat 
4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

Sun Mon Tue Wed 
Feb 19 

Thur Fri 
1 

Sat 
2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 

Sun Mon Tue Wed 
Sep 18 

Thur Fri Sat 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

Sun Mon Tue Wed 
Mar 19 

Thur Fri 
1 

Sat 
2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 ✐ 23 
24 25 26 27 ● ● 30 
31 

Sun Mon 
1 

Tue 
2 

Wed 
3 

Oct-18 
Thur 

4 
Fri 
5 

Sat 
6 

7 8 9 10 11 12 13 
14 15 16 17 18 ✐ 20 
21 22 23 24 ● ● 27 
28 29 30 31 

Sun Mon 
1 

Tue 
2 

Wed 
3 

Apr-19 
Thur 

4 
Fri 
5 

Sat 
6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

Sun Mon Tue Wed 
Nov 18 

Thur 
1 

Fri 
2 

Sat 
3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

Sun Mon Tue Wed 
1 

May 19 
Thur 

2 
Fri 
3 

Sat 
4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

No School -- Professional Development 
Half Day 
NO SCHOOL 
NO SCHOOL (Pre-K Only) 

● 

State Testing 
Family Conferences (Evenings Only) 

● Family Conferences (No School) 
Start Date (Half Day) 
End Date (Half Day) 

✐ End of Quarter 

Sun Mon Tue Wed 
Dec-18 

Thur Fri Sat 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 ✐ 22 
23 24 25 26 27 28 29 
30 31 

Sun Mon Tue Wed 
Jun-19 

Thur Fri Sat 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 ✐ 

21 
28 

15 
22 
29 

16 17 18 19 20 
23 24 25 26 27 
30 
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