ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME EAST HARLEM SCHOLARS ACAD CS Il (SUNY TRUSTEES)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD 4

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

1573 Madison
Avenue
New York, NY 10029

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Max Turner

Title Network Director of Operations

Emergency Phone Number (###-###- _
#HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.eastharlemscholars.org

f. DATE OF INITIAL CHARTER 10/2012
g. DATE FIRST OPENED FOR 08/2013
INSTRUCTION

1/5


http://www.eastharlemscholars.org/

i. TOTAL ENROLLMENT ON JUNE 386
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served K,1,2, 3,4,5

k1. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)
Site 1
(same 1573
as Madison NYC CSD 4 K-6 No

primary Avenue
site)

Site 2

Site 3
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I12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Name Work Phone

Nick West

Ivelisse Sosa

Max Turner

Sarah Caney

Elizabeth Stranzl

ml. Are any sites in co-located

space? If yes, please proceed to

the next question.

Yes

m2. Please list the terms of your current co-location.

Site 1
(primar
y site)

Site 2

Site 3

Date school Is school

will leave working with

current co- NYCDOE to

location expand into
current
space?

N/A Yes

If so, list year Is school

expansion working with
will occur. NYCDOE to
move to
separate
space?
2020 No
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Alternate Phone

Email Address

If so, list the
proposed
space and
year planned
for move

School at Full
Capacity at
Site

No



nl. Were there any revisions to No
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Max Turner, Sarah Caney, Elah Lazin
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Date 2018/07/24
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Thank you.

5/5



ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/24/2018

EAST HARLEM SCHOLARS ACAD CS Il (SUNY TRUSTEES)

1. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000076141
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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Elah Lazin, Network Curriculum Consultant, and Sarah Caney, interim Superintendent,
prepared this 2017-18 Accountability Progress Report on behalf of the school’s board of
trustees:

Trustee’s Name Board Position
Joan Solotar Chair/Board President
Brian Gavin Treasurer

Iris Chen Secretary
Lili Lynton Trustee/Member
Carlos Morales Trustee/Member
Marilyn Simons Trustee/Member
Saskia Levy Thompson Trustee/Member
David Wildermuth Trustee/Member
Jamie Kiggen Trustee/Member

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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East Harlem Scholars Academy Il opened in August 2013 with 106 students in grades K-1.
Founded upon the 53-year legacy of East Harlem Tutorial Program (EHTP), East Harlem
Scholars Academy Il is a public charter school whose mission is to prepare students with
the academic skills, strength of character and social and emotional well-being to excel in
high school and college, to lead in their communities and to realize their best possible
selves.

54% of East Harlem Scholars Academy Il students identify as Hispanic. 32% of students
identify as African American, 1% of students identify as White, 1% identify as Pacific
Islander, 3% of students identify as Asian, 9% identify as mixed racial or other. 82% of
students are eligible for free and reduced lunch. 14% of students qualify for ELL services
and 15% of students receive Special Education services.

East Harlem Scholars Academy Il is a high-performing, student-centered learning
environment that shares the philosophy and values of its founding organization, East
Harlem Tutorial Program (EHTP). EHTP, East Harlem Scholars Academy and East Harlem
Scholars Academy Il are grounded in the following guiding principles:

e All children can and will succeed when provided a great education. We challenge our
students with a demanding academic program and stimulating learning environment
so that they develop the skills necessary to succeed in high school and graduate
from competitive colleges.

e The best learning occurs when children engage in higher-order, critical thinking. To
thrive in the 21st century workforce and successfully pursue boundless possibilities,
our students learn to question, analyze and apply their learning meaningfully.
Students develop the essential critical reasoning and leadership skills to succeed in
their endeavors, both inside and outside the classroom.

e A nurturing and supportive environment supports students’ love of learning and of
themselves. We place a premium on students’ cognitive, creative, social and
emotional growth and physical health, blending rigor with joy to ensure our scholars
are inspired to learn. Students explore their individual aspirations through the school
experience, developing rich personal connections to their learning.

e Self-awareness promotes dynamic leadership and global understanding. Our
learning community instills in all scholars a deep sense of self-esteem, cultural pride
and global responsibility so that they become active citizens of the 21st century and
develop into their best possible selves. Diversity is an asset to our learning space,
and our scholars are engaged with and aware of different backgrounds and
perspectives as they develop a rich understanding of the world in which they live.

° %Ctive community engagement richly enhances educational opportunities. Families
and the wider community are mutual stakeholders in our scholars’ educational
success. Having access to a comprehensive support system positions students to
reach their fullest potential, and our scholars’ commitment to service promotes our

vision of social justice and a desire to help those in need.| Commented [3]: Have you been able to add it?
Should | mark as resolved?

Commented [1]: +scaney@eastharlemscholars.org |
wonder if we should add our equity statement

/ /| Commented [2]: That's a great idea! | think there's a
shorter "blurb” related to it that's closer to the length
here.
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Consistent with its guiding principles, East Harlem Scholars Academy Il embraces the idea
that each child is unique, and its instructional model employs differentiated learning
strategies to help all students achieve at high levels. East Harlem Scholars Academy’s
approach to teaching supports its student-centered approach, its goal to promote
individualized instruction and its concern for the growth and development of the whole child.
The curriculum components facilitate differentiated instruction and strategic, data-based
interventions to support the academic achievement of our diverse learners.

East Harlem Scholars Academy Il strives to ensure that each of our scholars reaches his or
her highest potential, and strong academic performance is a critical indicator of our success
on this front. As such, we use a multi-faceted assessment program to track student
performance in our core subject areas. Assessments include standardized exams,
curriculum-based tests and quizzes, and a plethora of formative measures including
curriculum-based activities, writing journals, teacher observations and outputs from centers
activities. Our databased approach enables us to provide each child with an educational
experience that is tailored to his or her individual needs and gears him or her for success.

East Harlem Scholars Academy Il has two teachers in each classroom of 28-30 students
allowing for a low student-teacher ratio of 15:1. This model facilitates highly individualized
instruction by promoting small group instruction led by a highly qualified teacher. In 5th and
6th grade, we have two teachers in our ELA and math classes as well as in one history and
science class per grade.

We hold our students to very high standards of academic excellence. Recognizing that each
child comes from diverse backgrounds with different learning needs, we provide a wide
range of services to ensure that all students are equipped to excel. Our full-time reading
specialist and ELL specialist assist learners with literacy and reading comprehension,
drawing upon their rich backgrounds in early childhood literacy to help students acquire
language and master decoding. Students and their families also have access to our resident
social worker, speech and occupational therapists and other services. These support staff
members work intensively with classroom teachers to align instruction and offer
comprehensive support services. Our collaborative work environment positions teachers to
ensure that children are fully supported to become their best possible selves.

Recognizing the benefits of additional minutes of instruction in order for students to achieve
proficiency in the core subject areas of ELA, math, science and social studies, East Harlem
Scholars Academy Il has a longer school day (7:45 a.m. to 4:00 p.m.) Monday through
Thursday and a longer school year (183 days) than the district public schools; East Harlem
Scholars Academy Il has a shortened student schedule on Friday (7:45 a.m. to 1:00 p.m.) in
order to provide staff with professional development and time to plan using weekly and
guarterly data.

Students have 175-180 minutes of ELA instruction and 85-90 minutes of math instruction
daily. The extended day and year also allows students at East Harlem Scholars Academy I
to have time to engage in meaningful study in subjects outside the core content areas,
including that of music, Physical Education, Art and Spanish, which is offered up to four

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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times a week. Starting in 5th grade, Spanish and Science are considered a core class and
all scholars have both classes four times per week.

Professional development pervades the classroom and the school. It is embedded in the
assignments and analyses that teachers perform every day as they continually draw
understanding about their performance from student performance. It is the expectation at
East Harlem Scholars Academy Il that teachers learn together, solve problems in teams or
as a whole staff and feel both individual and collective accountability for the success of
every student in the school community. All professional development initiatives at the school
are designed and delivered in a manner consistent with thel National Staff Development

Council’'s Standards for Staff Development. Commented [4]: Is this accurate
+scaney@eastharlemscholars.org and
+nwest@eastharlemscholars.org

East Harlem Scholars Academy Il views families as its integral partners in ensuring that the
needs of each student are met. East Harlem Scholars Academy Il draws on the expertise of
EHTP, which has successfully promoted and facilitated meaningful family involvement and
partnership in supporting the growth and development of the children it has served for over
50 years. East Harlem Scholars Academy engages families in the life of the school in a
variety of EHTP’s tried and true ways to ensure that all families are informed and supported
to participate actively in their child’s academic experience.

The following table shows the end of the year enroliment.

School
Year

201314 | 66 |50 | -0 | -0 | -0 | 0| 0| 0|00 0] 00116
201415 | 69 |57 |59 | -0 | -0 | 0| 0| o[ o0 0]0|0]185
201516 | 55 | 55 | 57 |53 | -0 | -0 | 0 | 0 | 0 [ 0| 0 [ 0| 0| 220
201617 | 54 | 58 |54 [56 |50 | -0 | -0 | 0 | 0 | 0| 0| 0| 0| 324

K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

2017-18 55 | 57 | 59 | 57 | 54 | 54 336

GOAL 1: ENGLISH LANGUAGE ARTS

All students at East Harlem Scholars Academy Il will be proficient readers, writers, and
speakers of the English language.

L http://www.nsdc.org/standards/
East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
Report Page 5 of 38


http://www.nsdc.org/standards

2017-18 ACCOUNTABILITY PLAN PROGRESS REPORT

BACKGROUND

The priority to develop strong readers, writers and communicators is reflected by East
Harlem Scholars Academy Il allocating up to 180 minutes daily to ELA instruction, in
addition to continued work on these skills as a matter of course throughout the curriculum.
Teachers plan lessons based on their assessments of students’ reading and writing skill
levels. During ELA instruction, teachers vary between whole class mini-lessons, including
shared reading and shared writing, read-aloud activities, interactive writing, small-group
guided reading and writing lessons, and focused independent reading and writing. ELA
instruction has the support of the Assistant Principal, Dean of Instruction, Instructional
Coach, Reading Specialist, and the ELL Specialist. They all work together to differentiate
instruction, in order to meet the needs of all learners. In addition, East Harlem Scholars
Academy Il works collaboratively with highly qualified Literacy consultants to lead
professional development sessions for the staff, with an emphasis on increasing the oral
English-language skills and early alphabetic and phonemic awareness skills of children as
well as reading comprehension skills.

The ELA program choices at East Harlem Scholars Academy Il include research-based
curricula that rest its foundations on those components and methods of instruction that
research [1] [2] has shown to be most effective for literacy development. The components
identified in the research are screening and continuous assessment, phonemic awareness,
alphabetic principle, vocabulary, fluent automatic reading of text, comprehension, and
motivating students to read. h’his is especially important for students from low-income
backgrounds who are likely to enter school with limited literacy experiences. Teachers will
closely support these identified components through focused small group instruction as well
as incorporating increased opportunities for students to practice these skills]

+nwest@eastharlemscholars.org not sure about the
language of this and if we want to rephrase

Commented [5]: +scaney@eastharlemscholars.org

Teachers plan lessons based on their assessments of students’ reading and writing skill
levels. During ELA instruction, facilitated by the co-teaching model, teachers alternate, as
appropriate, between whole class mini-lessons including shared reading and shared writing,
read-alouds, interactive writing, small group guided reading and writing lessons, and
focused independent reading and writing. Also, student learning in literacy and ELA is
reinforced throughout the school day through instruction in other content areas that (1)
provides explicit instruction and supportive practice in the use of effective comprehension
strategies, (2) increases the amount and quality of sustained discussion of reading content,
(3) sets and maintains high standards for text, conversation, questions and vocabulary, and
(4) increases students’ motivation and engagement with reading. In addition, East Harlem
Scholars Academy Il provides academic support to students in ELA in the form of academic
intervention services, tutoring and other effective practices. Our 34, 4" and 5% grade
scholars also have the opportunity to enroll in our Saturday Academy program, which is a
free 10-12 week program where they receive, targeted small group instruction that is geared
to their ELA and math needs.

Commented [6]: That's a great point. | can re-word
so that it's more aligned with our anti-bias language.

For ELA, East Harlem Scholars Academy Il used Wonders by McGraw-Hill, a research-
based reading program aligned with Common Core State Standards (CCSS) during the
2017- 2018 school year. The core reading program provides explicit, systematic, high-
quality instruction focusing on the five critical elements that have been identified by
East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
Report Page 6 of 38
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research: phonemic awareness, phonics, fluency, vocabulary, and comprehension. The
Wonders ELA program supports teachers and school leaders in achieving the goals for
college and career readiness for all students. Wonders exposes students to high quality
literature and provides multiple opportunities for teachers to facilitate discussions through
the lens of the key comprehension strategies, as well as integrating cross-curricular
domains and topics.

[1] Snow, C., Burns, M., & Griffin, P. (1998). Preventing reading difficulties in young children. Washington, DC:
National Academy Press.
[2] Adams, M. J. (1990). Beginning to read: Thinking and learning about print. Cambridge, MA: The MIT Press.

Goal 1: Absolute Measure

Each year, 75 percent of all tested students enrolled in at least their second year will
perform at or above proficiency on the New York State English language arts examination
for grades 3-8.

METHOD

The school administered the New York State Testing Program English language arts
(“ELA”) assessment to students in 3 through 5" grade in April 2018. Each student’s raw
score has been converted to a grade-specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration.

The table indicates total enrollment and total number of students tested. It also provides a
detailed breakdown of those students excluded from the exam. Note that this table includes
all students according to grade level, even if they have not enrolled in at least their second
year (defined as enrolled by BEDS day of the previous school year).

2017-18 State English Language Arts Exam
Number of Students Tested and Not Tested

Not Tested?
Total Absen | Refuse Total
Grade | Tested IEP ELL i d Enrolled
3 54 2 0 1 3 58
4 55 0 0 0 0 55
5 52 0 0 1 1 54
6 -] -] -0 -] -] -]

2 students exempted from this exam according to their Individualized Education Program (IEP), because of English
Language Learners (ELL) status, or absence for at least some part of the exam.

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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7 -0 -0 -0 -0 -0 -0
8 -0 -0 -0 -0 -0 -0
All 161 2 0 2 4 167

RESULTS AND EVALUATION

30% of 3 - 51 graders scored proficient or advanced in 2017-2018. In 2016-2017 4% of
scholars scored advanced compared to 9% in 2017-2018.

Al Students Enrolled in at least their
Grade Second Year
S Percent Number Percent Number
Proficient Tested Proficient Tested
3 28% 54 33% 39
4 35% 55 36% 44
5 23% 52 27% 41
6 - -0 -0 -0
7 - -l -l -l
8 - -0 -0 -0
All 30% 161 32% 124

ADDITIONAL EVIDENCE

East Harlem Scholars Academy II's goal was to have 75% of students who were enrolled in
at least their second year perform at a level 3 or above on the New York State Language
Exam. The school fell short of the specified measure, the scores for the students are as
follows: 33% for third graders in at least their second year performed at level 3 or above,
36% of 4" graders in at least their second year performed at level 3 or above and 27% of 5%
graders in at least their 2" year performed at level 3 or above. Internal interim
assessments throughout the year have indicated that most students are reading on or
approaching grade level. A majority of students did not demonstrate proficiency on the state
exam. Students demonstrated higher levels of reading mastery on other diagnostic tools
but were unable to translate this level of comprehension to their performance on the
standardized test.

East Harlem Scholars Academy Il did not meet its goal of 75%. Students struggled with the
performance tasks during the exam and did not show proficiency in measuring items by
weight or length. Scholars struggled with comprehension of questions and did not provide
the correct responses. We believe we can do more to streamline our effort and to develop a
comprehensive, cohesive program that provides students with frequent targeted practice.
As referenced in the strategic plan, the school will provide teachers with high quality training
and consistent support, which will yield higher proficiency on this exam. We can support

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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performance by including test preparation techniques and strategies, intervention and
support for ELL students, high impact instructional strategies, and data analysis into the
lessons and the program.

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grad 2015-16 2016-17 2017-18
€ Percen | Number Numbe Perce Numbe
t Tested Percent r nt r
Tested Tested
3 38% 40 30% 44 33% 39
4 31% 36 36% 44
5 27% 41
6
7
8
All 38% 40 29% 80 32% 124

Goal 1: Absolute Measure

Each year, the school’s aggregate Performance Index (“PI”) on the State English language
arts exam will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the
state’s ESSA accountability system.

METHOD

In New York State, ESSA school performance goals are met by showing that an absolute
proportion of a school's students who have taken the English language arts test have
scored at the partially proficient, or proficient and advanced performance levels (Levels 2 or
3 & 4). The percentage of students at each of these three levels is used to calculate a Pl
and determine if the school has met the MIP set each year by the state’s ESSA
accountability system. To achieve this measure, all tested students must have a Pl value
that equals or exceeds the state’s 2017-18 English language arts MIP for all students. The
state plans to calculate and disseminate the MIP in summer 2018. The Pl is the sum of the
percent of students in all tested grades combined scoring at Level 2, plus two times the
percent of students scoring at Level 3, plus two-and-a-half times the percent of students
scoring at Level 4. Thus, the highest possible Pl is 250.

RESULTS AND EVALUATION

East Harlem Scholars Academy Il scored a PLI of 117.5, which is 6 points above the
English Language Arts 2016-17 PLI of 111.

Scholars Academy Il collaborated with the Network Curriculum Developer who supported
the development of Common Core aligned lessons for grades K-5. In addition, Scholars
Academy Il hired a two Academic Intervention Specialists to support instruction in grades Kl
4. Scholars Academy II, provided teachers and support staff with ongoing professional

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
Report Page 9 of 38
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development that includes data analysis, action planning and the re-teaching of lagging
skills. Additionally, Scholars Academy Il Also continues to develop staff in order to support
our growing population of special education students and English Language Learners
(ELL), through in house and outside professional development.

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
24% 47% 19% 9%
P1 = 47 + 19 + 9 = 75
19 + 9 = 38
+ (.5)*19 = 45
Pl = [117.5

Goal 1: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year
and performing at proficiency on the state English language arts exam will be greater than
that of all students in the same tested grades in the school district of comparison.

METHOD

A school compares tested students enrolled in at least their second year to all tested
students in the public school district of comparison. Comparisons are between the results
for each grade in which the school had tested students in at least their second year at the
school and the total result for all students at the corresponding grades in the school district.?

RESULTS AND EVALUATION

Of the 124 East Harlem Scholars Academy Il third through fifth grade students in at least
their second year that were tested, 33% of third graders were proficient on the ELA Exam,
compared to the 39% proficiency of their all district peers. Whereas 36% of fourth graders
were proficient on the ELA exam compared to 34% of their all district peers. 27% of fifth
graders were proficient on the ELA exam compared to 43% of their all district peers.

2017-18 State English Language Arts Exam

Charter School and District Performance by Grade Level
Percent of Students at or Above Proficiency

Charter School
Grad Students In At Least All District Students
e 2nd Year
Percent Number Percent Number
Tested Tested

3 Schools can acquire these data when the New York State Education Department releases its database containing
grade level ELA and math test results for all schools and districts statewide. The NYSED announces the release of
the data on its News Release webpage.

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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3 33% 39 39% 899
4 36% 44 34% 886
5 27% 41 43% 871
6

7

8
All 31% 124 39% 2656

ADDITIONAL EVIDENCE

The percentage of students scoring as proficient in the following cohorts for other local
charter schools in the district include:

Name of Charter School 3« Grade W+ Grade | 5th
Grade
Success Academy, Harlem 3 96% 90% 82%
Harlem Village Academy 63% 50% 58%
D.R.E.A.M. Charter School 56% 72% 42%
Amber Charter School 89% 45% 60%
East Harlem Scholars Academy Il 28% 18% 23%

East Harlem Scholars Il 3« through 5+ graders scored lower than the students in the local
district.

English Language Arts Performance of Charter School and Local District

by Grade Level and School Year

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress

Report

Percent of Students Enrolled in at Least their Second Year Scoring
at or Above Proficiency Compared to District Students
Grade 2015-16 2016-17 2017-18
Charter o Charter _ Charter _—
School District School District School District
3 38% 38% 30% 36% 33% 39%
4 31% 35% 36% 34%
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27% 43%

0N O1

All 38% 38% 29% 36% 31% 39%

Goal 1: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state English
language arts exam by an effect size of 0.3 or above (performing higher than expected to
a meaningful degree) according to a regression analysis controlling for economically
disadvantaged students among all public schools in New York State.

METHOD

The SUNY Charter Schools Institute (“Institute”) conducts a comparative performance
analysis, which compares the school’s performance to that of demographically similar public
schools statewide. The Institute uses a regression analysis to control for the percentage of
economically disadvantaged students among all public schools in New York State. The
Institute compares the school’s actual performance to the predicted performance of public
schools with a similar concentration of economically disadvantaged students. The
difference between the school’'s actual and predicted performance, relative to other schools
with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size
of 0.3, or performing higher than expected to a meaningful degree, is the requirement for
achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the
demands of the data analysis, the 2017-18 analysis is not yet available. This report contains
2016-17 results, the most recent Comparative Performance Analysis available.

RESULTS AND EVALUATION

On the 2016-2017 NYS ELA Exam East Harlem Scholars Academy Il were far below the
0.30 benchmark. The both grades performed lower than expected with an overall effect size
of 0.07.

2016017 English Language Arts Comparative Performance by Grade Level

Percent Difference
Grade qunomically Number Pe;ct:ir;'tvcgsS;ugints between Eﬁ_‘ect
Disadvantag Tested Actual and Size
ed Actual Predicted Predicted
3 98% 51 27% 26% 1.46 .08
4 90% 40 28% 27% 1.16 .07
5
6
7
8
All 92% 91 27% 26% 1.31 .07

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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School’s Overall Comparative Performance:

Of the 92% of economically disadvantaged, it was predicted that 26% of students
would score at levels 3 & 4. Students passed the predicted goal by 1% although
they fell short of the effect size.

ADDITIONAL EVIDENCE

English Language Arts Comparative Performance by School Year

Percent
School Economically Number . Effect
Year Grades Disadvantage Tested Actual Predicted Size
d
2014-15 N/A
2015-16 3 88% 49 33% 29% .23
2016-17 3-4 92% 91 27% 26% .07

Goal 1: Growth Measure#

Each year, under the state’s Growth Model, the school's mean unadjusted growth percentile
in English language arts for all tested students in grades 4-8 will be above the target of 50.

METHOD

This measure examines the change in performance of the same group of students from one
year to the next and the progress they are making in comparison to other students with the
same score in the previous year. The analysis only includes students who took the state
exam in 2016-17 and also have a state exam score from 2015-16 including students who
were retained in the same grade. Students with the same 2015-16 score are ranked by
their 2016-17 score and assigned a percentile based on their relative growth in performance
(student growth percentile). Students’ growth percentiles are aggregated school-wide to
yield a school’s mean growth percentile. In order for a school to perform above the target
for this measure, it must have a mean growth percentile greater than 50.

Given the timing of the state’s release of Growth Model data, the 2017-18 analysis is not yet
available. This report contains 2016-17 results, the most recent Growth Model data
available.®

RESULTS AND EVALUATION

We missed the mean growth percentile by 4 points. Although we missed this goal, we are
seeing growth with our scholars MAP scores (show below). As we gain more students in

4 See Guidelines for Creating a SUNY Accountability Plan for an explanation.

5 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov.
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testing years; we will take what was learned from previous years to continue to push for the
mean growth percentile of 50.

2016-17 English Language Arts Mean Growth Percentile by Grade Level

Mean Growth
G;ad Percentile
School Target
4 46 50.0
5 50.0
6 50.0
7 50.0
8 50.0
All 46 50.0
ADDITIONAL EVIDENCE
MAP Reading Rasch Unit (RIT)
K 1 2 3 4
Mean 153. | 169. | 183. | 190. | 199.
RIT 1 4 6 6 9
Norm 158. | 177.5 | 188.7 | 198.6 | 205.9
RIT 1

The RIT Scale is a norm-referenced scale that uses individual item difficulty values to
estimate student achievement. In the Spring of 2018, scholars on average were close to the
norm Reading RIT in all grades. In 3« - 5» grade scholars were only 8 and 6 points under the
norm RIT on average.

e Arts Mean Growth Percentile by Grade Level and School Year

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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Grad Mean Growth Percentile
e 2014-15 | 2015-16 | 2016-17 | Target
4 46 50.0
5 50.0
6 50.0
7 50.0
8 50.0
All 50.0

SUMMARY OF THE ENGLISH LANGUAGE ARTS GOAL

In 2017-2018, the school continued to use the Lucy Calkins writing workshop curriculum.
The program allows students to spend a significant amount of time working within one
genre so that they could write several pieces before each on-demand assessment. For the
2018-2019 school year, the school plans to continue using Lucy Calkins’ Writing Workshop
Units of Study infused with our new ELA curriculum, Wonders we worked to align the ELA
and Writing curriculums so that one is an extension of the other. We will provide additional
professional development for teachers around using the -curriculum and providing
intervention for students that fall below proficiency on the writing rubric and demonstrate
gaps in the foundational skills learned in previous grades. In 5th and 6th grade, we will
utilize the UnboundED curriculum, which has been adapted from EngageNY for the 20180
2019 school year.

Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at
Absolute . . > Not met
least their second year will perform at proficiency on the New York

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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State English language arts exam for grades 3-8.
Each year, the school’s aggregate Pl on the state’s English language
Absolute arts exam will meet that year’s state MIP as set forth in the state’s Met
ESSA accountability system.
Each year, the percent of all tested students who are enrolled in at
Comparativ | least their second year and performing at proficiency on the state
e English language arts exam will be greater than that of students in
the same tested grades in the school district of comparison.
Each year, the school will exceed its predicted level of performance
on the state English language arts exam by an effect size of 0.3 or
Comparativ | above (performing higher than expected to a small degree) according
e to a regression analysis controlling for economically disadvantaged
students among all public schools in New York State. (Using 2016-17
results.)
Each year, under the state’s Growth Model the school’'s mean
unadjusted growth percentile in English language arts for all tested
students in grades 4-8 will be above the target of 50. (Using 2016-17
results.)

Not met

Not met

Growth Not Met

ACTION PLAN

The results from the 2017-18 data illustrate that we have clear focus areas for student
growth. Therefore, in the 2017-18 school year, the Leadership Team and Board of Directors
of Scholars Academy has created a strategic plan to address this vital issue. Based on the
achievement data (both internal and external) scholars in grades 3-4 were assessed and
placed in achievement-based cohorts. Depending on the needs of the cohorts, each group
receives strategic interventions guided by various forms of achievement data. It is important
to note that these groupings are flexible and change throughout the school year in response
to student results and needs.

In response to the results of our 2017-18 state test scores, Scholars Academies instituted
changes to our literacy approach. We strengthened our focus on curriculum alignment
across classrooms and grades in conjunction with the Common Core State Standards
(CCSS). A major focus will be on delivering high-quality guided reading instruction with the
goal to foster higher order and critical thinking skills. To deliver that instruction, Scholars
Academies strengthened it's Guided Reading program for all students in grades K — 7.
Guided Reading blocks are designed to offer small group, differentiated instruction, during
which scholars are working towards a targeted individual goal informed by their academic
data. During Guided Reading, scholars demonstrate comprehension through oral and
written analysis.

This year, East Harlem Scholars Academy Il was independently evaluated using the
Classroom Assessment Scoring System (CLASS) and exceeded the New York City
average in all three domains, scoring a near perfect score of 6.8/7 in the areas of Emotional
Support and Classroom Organization and a 4.5/7 in the area of Instructional Support.
Another highlight of the 2017-18 year is that 80% of Pre-K students have developed reading
readiness skills as measured by the Concepts About Print assessment and of that group
30% left Pre-K reading at an independent level A, as measured by the Fountas & Pinnell
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assessment. Our Pre-K scholars entered Kindergarten demonstrating social-emotional
readiness and the beginning academic skills that will prepare them for success.

We will continue to implement the current Pre-K academic and social-emotional curriculum.
We are continuing to develop students higher-order thinking and language skills through
intentional interactions. This year we created a Vision of Excellence for our centers and
small groups block which enables us to norm expectations and practices across our two
sites and ensure that our instruction is both appropriately challenging and engaging. We are
also looking forward toward vertical alignment between Pre-K and Kindergarten.

Students in grades K — 4 reading furthest below grade level participated in numerous
intervention blocks run by our academic interventionist, reading specialist, ELL Specialist
throughout the 2017-18 school year. This yielded positive growth in the 2017-18 year
therefore intervention groupings will begin in the first quarter of the 2018-2019 school year.
In the 2018-19 school year, Scholars Academy will also strategically utilize the instructional
coaches and the support of other instructional leaders to ELA curriculum alignment, coach
teachers on best instructional practices, and provide ongoing professional development to
staff. Specifically, the staff will be trained on how to use data in order to created targeted
lesson that lead to student skill mastery. With regards to guided reading, Scholars Academy
will implement a clear “Criteria for Success” component in guided reading blocks that allows
scholars to access the “how” key points of the lesson. To support this, instructional leaders
will provide ongoing professional development, observations and coaching in this area
throughout the school year.

Scholars Academies continues to expand scholars’ abilities to analyze and write about texts
across different genres. A primary focus is to ensure that scholars are able to make a
relevant inference with substantial text evidence to support their claim. Teachers will work
with scholars on annotation habits aligned to key standards and literacy skills. Specifically,
students in the middle school grades will practice identifying, evaluating, and synthesizing
evidence in a text, and will be exposed to a higher frequency of nonfiction texts—
performance data indicates that these are the standards and texts where students have the
most areas for growth. Finally, we will conduct an audit of our internal assessments and
revise to ensure that the standards students showed the least mastery in will be
continuously assessed throughout the year, so that teachers can frequently evaluate their
skill level and respond to needs.

Our population of students with special needs is also growing. In order to develop and
support staff to work with students with special needs, Scholars Academies continues to
send instructional team members to specific Special Education-related professional
development opportunities. Additionally, through EHTP’s East Harlem Teaching Residency,
residents and current teachers at Scholars Academies have the opportunity to enroll in a
Special Education certification program through Hunter College. In the Middle School we
have added a Dean of Instruction role to our Instructional Leadership Team to help support
staff and provide targeted intervention for students and additional Special Education
teachers to expand the number of ICT class offerings. Our goals are reflected in our daily

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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schedule as we have carved time into our schedule for two additional forty-five minute
blocks for ELA and Math mastery during the week.

GOAL 2: MATHEMATICS

Goal 2: Mathematics

Students will demonstrate competency in the understanding and application of
mathematical computation and problem solving.

BACKGROUND

East Harlem Scholars Academy Il students participate in over 90-100 minutes of math daily.
The school uses EngageNY.org to deliver rigorous mathematics instruction. EngageNY.org
is an online resource developed and maintained by the New York State Education
Department (NYSED). The main objective of EngageNY.org is to support the
implementation of the reform agenda put forth by the New York State Board of Regents. As
part of this agenda, EngageNY.org created common core curriculum in both ELA and
mathematics to support teachers and school leaders in achieving the goals for college and
career readiness for all students. East Harlem Scholars Academy Il adapted material from
the math modules on the EngageNY.org website. The modules include instructional
resources, bilingual resources, performance tasks and assessment guidelines and
materials. When students enter 5th and 6th grade, they will utilize UnboundEd which is
adapted from EngageNY.

East Harlem Scholars Academy Il emphasizes data collection and effective instructional
practices. Assessments include EngageNY.org exit tickets, mid-module assessments, endl
of-module assessments, interims assessments, and fact fluency quizzes. The Dean of
Instruction (Dol) created interim assessments based on common core standards and taught
material. During professional development, teachers analyze assessment data and create
action plans to ensure that each student reaches the end of year goal.

The (Dol) works very closely with the teachers in planning sessions, observations, and
coaching cycles. Teachers also receive feedback to their weekly lesson plans on how to
make the math instruction more hands, exploratory, and student led.

Goal 2: Absolute Measure

Each year, 75 percent of all tested students enrolled in at least their second year will
perform at proficiency on the New York State mathematics examination for grades 3-8.

METHOD

The school administered the New York State Testing Program mathematics assessment to
students in 3" through 5" grade in April 2018. Each student’s raw score has been
converted to a grade-specific scaled score and a performance level.

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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The table below summarizes participation information for this year’s test administration.

The table indicates total enroliment and total number of students tested. It also provides a
detailed breakdown of those students excluded from the exam. Note that this table includes
all students according to grade level, even if they have not enrolled in at least their second
year.

2017-18 State Mathematics Exam
Number of Students Tested and Not Tested

Total Not Tested® Total
Grade | rogted | 1IEP | ELL Abfe” Re‘;“se Enrolled
3 53 2 0 5 0 58
4 55 0 0 0 0 55
5 53 0 0 1 0 54
6
7
8
Al 161 2 0 6 0 167

RESULTS AND EVALUATION

The school fell short of the specified measure with 44% for students in at least their second
year. However, 39 grade has grown 14% higher than their first testing cohort in 2015-2016
with 39%.

Performance on 2017-18 State Mathematics Exams

By All Students and Students Enrolled in At Least Their Second Year

Al Students Enrolled in at least their
Grade Second Year
S Percent Number Percent Number
Proficient Tested Proficient Tested
3 43% 53 53% 38
4 42% 55 45% 44
5 32% 53 37% 42
6
7
8
All 39% 161 44% 124

6 Students exempted from this exam according to their Individualized Education Program (IEP), because of English
Language Learners (ELL) status, or absence for at least some part of the exam.
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ADDITIONAL EVIDENCE
Not Applicable.

Mathematics Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grad 2015-16 2016-17 2017-18
€ Percen | Number Numbe Perce Numbe
t Tested Percent ' nt '
Tested Tested
3 39% 41 43% 53 43% 53
4 40% 45 42% 55
5 32% 53
6
7
8
All 39% 41 42% 98 39% 161

Goal 2: Absolute Measure

Each year, the school’s aggregate Performance Index (“PI”) on the state mathematics exam
will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA
accountability system.

METHOD

In New York State, ESSA school performance goals are met by showing that an absolute
proportion of a school's students who have taken the mathematics test have scored at the
partially proficient, or proficient and advanced performance levels (Levels 2 or 3 & 4). The
percentage of students at each of these three levels is used to calculate a Pl and determine
if the school has met the MIP set each year by the state’s ESSA accountability system. To
achieve this measure, all tested students must have a Pl value that equals or exceeds the
state’s 2017-18 mathematics MIP for all students. The state plans to calculate and
disseminate the MIP in summer 2018. The Pl is the sum of the percent of students in all
tested grades combined scoring at Level 2, plus two times the percent of students scoring
at Level 3, plus two-and-a-half times the percent of students scoring at Level 4. Thus, the
highest possible Pl is 250.

RESULTS AND EVALUATION

Mathematics 2017-18 Performance Level Index (Pl

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
161 31% 30% 25% 14%

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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PI = [30 + [25 + [14] = [69]
] ]
[25 + [14] = [39]
] I
PI = [115]

Goal 2: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year
and performing at proficiency on the state mathematics exam will be greater than that of all
students in the same tested grades in the school district of comparison.

METHOD

A school compares the performance of tested students enrolled in at least their second year
to that of all tested students in the public school district of comparison. Comparisons are
between the results for each grade in which the school had tested students in at least their
second year at the school and the total result for all students at the corresponding grades in
the school district.”

RESULTS AND EVALUATION

Of the 124 East Harlem Scholars Academy Il students tested in at least their second year,
35% were proficient on the third through fifth grade math exam, compared to the 38%
proficiency of their district student peers.

Percent of Students at or Above Proficiency
Charter School
Grad Students In At Least All District Students
e 2nd Year
Percent Number Percent Number
Tested Tested
3 31% 39 45% 885

7 Schools can acquire these data when the New York State Education Department releases its database containing
grade level ELA and math test results for all schools and districts statewide. The NYSED announces the release of
the data on its News Release webpage.
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4 36% 44 34% 891
5 27% 41 36% 870
6
7
8
All 35% 124 38% 1755

ADDITIONAL EVIDENCE

Our 3 — 5t grade students who stayed at East Harlem Scholars Academy Il for at least 2
years did not exceeded the local district average proficiency, instead the school fell short by
3%.

Mathematics Performance of Charter School and Local District

by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are
at Proficiency Compared to Local District Students
Grade 2015-16 2016-17 2017-18
Charter L Charter _ Charter L
School District School District School District
3 39% 37% 44% 39% 31% 45%
4 43% 33% 36% 34%
5 27% 36%
6
7
8
All 39% 37% 44% 36% 35% 38%

Goal 2: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state
mathematics exam by an Effect Size of 0.3 or above (performing higher than expected to
a meaningful degree) according to a regression analysis controlling for economically
disadvantaged students among all public schools in New York State.

METHOD

The Institute conducts a Comparative Performance Analysis, which compares the school’s
performance to that of demographically similar public schools statewide. The Institute uses
a regression analysis to control for the percentage of economically disadvantaged students

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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among all public schools in New York State. The Institute compares the school’s actual
performance to the predicted performance of public schools with a similar concentration of

economically disadvantaged students. The difference between the school’s actual and

predicted performance, relative to other schools with similar economically disadvantaged

statistics, produces an Effect Size. An Effect Size of 0.3, or performing higher than

expected to a meaningful degree, is the requirement for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the

demands of the data analysis, the 2017-18 analysis is not yet available. This report contains
2016-17 results, the most recent Comparative Performance Analysis available. |

RESULTS AND EVALUATION

In regards to the 2016-2017 NYS Math results the regression model predicted 31% of
students would be proficient. However, 42% of 3 graders in East Harlem Scholars

Academy achieved proficiency, which 11% higher. The effect size is .55, which means the
school is performing higher than expected. Overall, 10% more 3" and 4" graders received
a 3 or 4 on Math scores than predicted. Contributing factors were an increased familiarity
and alignment with the Common Core State Standards as well as testing preparation. A

Core Work targeted instruction block was implemented in order to review standard aligned

skills.
Percent Difference
Grade Egonomically Number Pe;(tztle_rétvszSS;ugeAlnts between Effect
Disadvantag Tested Actual and Size
ed Actual Predicted Predicted
3 98% 52 42% 31% 11 .55
4 87% 39 38% 39% 10 .52
5
6
7
8
All 93% 91 40% 30% 10% .54

School’s Overall Comparative Performance:

[Write in Comparative Performance Analysis from report here]
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ADDITIONAL EVIDENCE

Out of 91 of 3" grade students at East Harlem Scholars Academy tested in 2016-2017,
40% were proficient in math. Out of 50 3 grade students at East Harlem Scholars
Academy tested in 2015-2016, 36% were proficient in math. However, compared to East
Harlem Scholars Academy’s 15t testing cohort, East Harlem Scholars Academy Il is
performing and scoring significantly higher in our 15t testing cohort.

Mathematics Comparative Performance by School Year

School Percent Economically Number . Effect
Year Grades Disadvantaged Tested Actual Predicted Size

2014-15

2015-16 3 88% 50 36% 31% .59

2016-17 3-4 92% 91 40% 30% .54

Goal 2: Growth Measure?

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile
in mathematics for all tested students in grades 4-8 will be above the target of 50.

METHOD

This measure examines the change in performance of the same group of students from one
year to the next and the progress they are making in comparison to other students with the
same score in the previous year. The analysis only includes students who took the state
exam in 2016-17 and also have a state exam score in 2015-16 including students who were
retained in the same grade. Students with the same 2015-16 scores are ranked by their
2016-17 scores and assigned a percentile based on their relative growth in performance
(student growth percentile). Students’ growth percentiles are aggregated school-wide to
yield a school’'s mean growth percentile. In order for a school to meet the measure, the
school would have to achieve a mean growth percentile above the target of 50.

Given the timing of the state’s release of Growth Model data, the 2017-18 analysis is not yet
available. This report contains[ 2016-17 results, the most recent Growth Model data
available.?

RESULTS AND EVALUATION

Out of 91 3" grade students at East Harlem Scholars Academy tested in 2016-2017, 40%
were proficient in math. Out of 50 3 grade students at East Harlem Scholars Academy
tested in 2015-2016, 36% were proficient in math. However, compared to East Harlem

Commented [9]: +cbrown@eastharlemscholars.org
+ablazey@ehtp.org Is this data still not available?

kk\k"[Commented [10]: Nope :( ]

8 See Guidelines for Creating a SUNY Accountability Plan for an explanation.

9 Schools can acquire these data from the NYSED's business portal: portal.nysed.gov.
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Scholars Academy'’s first testing cohort, East Harlem Scholars Academy Il is performing
and scoring significantly higher in our first testing cohort.

2016-17 Mathematics Mean Growth Percentile by Grade Level

Mean Growth
Gread Percentile
School Target
4 62.5 50.0
5 50.0
6 50.0
7 50.0
8 50.0
All 62.5 50.0

ADDITIONAL EVIDENCE

Data Associate, please complete]

Mathematics Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile
Grad 20161
e 2014-15 | 2015-16 17 Target
4 62.5 50.0
5 50.0
6 50.0
7 50.0
8 50.0
Al 62.5 50.0

SUMMARY OF THE MATHEMATICS GOAL

Present a narrative providing an overview of which measures the school achieved, as well

as an overall discussion of its attainment of this Accountability Plan goal.

Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at
Absolute | |east their second year will perform at proficiency on the New York Not Met
State mathematics exam for grades 3-8.
Each year, the school's aggregate Pl on the state’s English language
Absolute | arts exam will meet that year's state MIP as set forth in the state’s Met
ESSA accountability system.
. Each year, the percent of all tested students who are enrolled in at
Comparativ | |east their second year and performing at proficiency on the state Not Met
€ mathematics exam will be greater than that of students in the same
tested grades in the school district of comparison.
Comparativ | Each year, the school will exceed its predicted level of performance Met
e on the state mathematics exam by an Effect Size of 0.3 or above
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(performing higher than expected to a small degree) according to a
regression analysis controlling for economically disadvantaged
students among all public schools in New York State. (Using 2016-17
results.)

Each year, under the state’s Growth Model the school’'s mean
Growth unadjusted growth percentile in mathematics for all tested students in Met
grades 4-8 will be above the target of 50. (Using the 2016-17 results.)

ACTION PLAN

During the 2018-2019 school year, students will continue to receive over 90 minutes of
math instruction daily. The school will provide targeted intervention to scholars in need
during school time, and during Saturday Academy. We will more actively use the results of
our MAP assessment to guide and inform instruction. The school also grouped scholars
based on their previous end of year scores and will administer an end of year math
assessment in order to measure the percent growth scholars make across the focus
standards throughout the year.

As the school is always committed to maintaining high levels of academic performance,
implementation of an intensive strategic plan to better meet the needs of students in the

[2018-1]9 school year is in progress. We have modified the school schedule to further (Commented [13]: 2018-2019?

support the success of our math program, and increased the professional development for
teachers in critical need areas and in their ability to implement the EngageNY curriculum.

Additionally the school invested in the Collaborative Guided Instruction (CGI) program to aid
students in developing problem solving skills and strategies. The program increases
students’ ability to work independently through rich and challenging application problems.
The teacher serves as the facilitator. Students take part in a math discourse at the end of
the CGI block where several problem-solving strategies are shared. CGl is an approach to
teaching problem solving strategies rather than a curriculum program. The essence of the
approach is to listen to scholars’ mathematical thinking and using it as a basis for
instruction.

The school will also invested in rigorous assessments created by EdVista, which directly
aligns with the state exams and helps prepare students for testing conditions. This testing
program provides the school with detailed data that is broken down by areas of growth and
strength around the state standards. Teachers will use this data to create leveled math
groupings and really guide their daily instruction and assessments.

School leaders will continue to conduct school visits with school leaders of other high
performing schools to discuss best practices related to our critical need areas.
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GOAL 3: SCIENCE

Goal 3: Science

Students will demonstrate proficiency in the understanding and application of scientific
principles

BACKGROUND

East Harlem Scholars Academy Il provides hands on inquiry based science instruction.
Science understandings are also infused throughout the curriculum through centers and
inquiry projects. The aim of East Harlem Scholars Academy II's science curriculum is to
teach science content, principles and practices, as well as train students to use inquiry and
scientific methods to learn independently and to solve problems. Accordingly, the Scholars
Academy Il ‘s science education programs are inquiry-based and, to the greatest degree
practical, rooted in “real world” situations and experiences.

The National Science Teachers Association supports the notion that inquiry-based science
must be a basic in the curriculum of every elementary school student. Numerous reports
have highlighted the importance that students develop problem-solving skills that empower
them to participate in an increasingly scientific and technological world. Science and
teaching students about science means more than scientific knowledge. There are three
important aspects of science that are taught at East Harlem Scholars Academy Il. The first
of these is the content of science, the basic concepts, and our scientific knowledge. The
second is the processes of doing science, and the third is scientific ways of thinking.
Science is about asking questions and finding answers to questions---these are the same
skills we want our students to use in their daily lives. East Harlem Scholars Academy II's
science program is based upon these principles. Our students will explore Life Science,
Physical Science, Earth Science and the Human Body.

East Harlem Scholars Academy Il utilizes Foss’ Delta Science Kits to support its science
curriculum. This K-5 program is aligned with the National Science Education Standards, and
to New York State science standards. It is cited as exemplary in publications by prominent
science education organizations, including the National Science Resources Center°,
Science for All Children'! and the National Science Teachers Association. The school also
uses EngageNY curricular components to ensure that the science program is rigorous and
aligned with the State Test Standards.

Goal 3: Absolute Measure

Each year, 75% of all tested students enrolled in at least their second year will perform at or
above proficiency on the New York State science examination.

10 National Science Resources Center (NSRC) (1996). Resources for Teaching Elementary School
Science. Retrieved from

http://books.nap.edu/openbook.php?isbn=0309052939&page=9

11 National Science Resources Center (NSRC) (1997). Science for All Children: A Guide to Improving
Elementary Science Education in Your School District.
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METHOD

The school administered the New York State Testing Program science assessment to
students in 41 in spring 2018. The school converted each student’s raw score to a
performance level and a grade-specific scaled score. The criterion for success on this
measure requires students enrolled in at least their second year to score at proficiency.

RESULTS AND EVALUATION

East Harlem Scholars Il students took the State Science Exam this year. The school had
74% overall proficiency on the 4" grade Science State Test. Students in at least their 2"d
year had an average proficiency of 72% on the 4" grade Science State Test. The School
just missed its goal of 75% proficiency for students in at least their 2" year by 1%. Data for
all district students is not available.

These results are due to the rigor of the science program in the school and the increased
amount of time scholars are spending in rigorous science instruction in grades 3 and 4.
Scholars worked throughout the year on hands on experiments as well as extensive writing
assignments. Additionally the school carefully aligned the Science standards with the Math
State Standards to ensure the integration between the two subject areas. The district data
was not available at the time that this document was completed.

Percent of Students at Proficiency
Charter School
Grad Students In At Least All District Students

e 2" Year

Percent Number Percent Number P

Proficient | Tested | [Proficient | Tested . {Eolmf"e"te‘:hlll‘”' +ar?'?zey@ehtp'°r9
7 72% 13 ) elazin@eastharlemscholars.org
All 72% 43 n\[Commented [15]: Can't find district Science data ]

Commented [16]: +cbrown@eastharlemscholars.org
.| we still don't have this data? Also can we please
\ _Lremove the yellow we need to submit this today

Commented [17]: | don't think it has been released...
ADDITIONAL EVIDENCE . | +cbrown@eastharlemscholars.org

. . . . can you check one more time?
These results are due to the rigor of the science program in the school and the increased L :
Commented [18]: @elazin@eastharlemscholars.org

amount of time scholars are spending in rigorous science instruction in grades 3 and 4. @ablazey@ehtp.org nope, just checked. This data still
Scholars worked throughout the year on hands on experiments as well as extensive writing isn't out.

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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assignments. Additionally the school carefully aligned the Science standards with the Math

State Standards to ensure the integration between the two subject areas. The district data
was not available at the time that this document was completed.

Science Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at Proficiency
Grade 2015-16 2016-17 2017-18
Percent Number Percent Number Percent Number
Proficient Tested Tested Proficient Tested
4 74% 35 72% 43
All 74% 35 72% 43

Goal 3: Comparative Measure

Each year, the percent of all tested students enrolled in at least their second year and
performing at proficiency on the state science exam will be greater than that of all students
in the same tested grades in the school district of comparison.

METHOD

The school compares tested students enrolled in at least their 2" year to all tested students

in the public school district of comparison. Comparisons are between the results for each
grade in which the school had tested students in at least their 2" year and the results for
the respective grades in the school district of comparison. Given the timing of the state’s

release of district science data, the 2017-18 comparative data is not yet available. Schools

should report comparison to the district's 2016-17 data.

RESULTS AND EVALUATION

Of the 43 4 graders in at least their 2 year, 72% of scholars showed proficiency on the
New York Science State Test.

2017-18 State Science Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency

Charter School

Grad Students In At Least All District Students!?
e 2nd Year
Percent Number Percent Number
Proficient | Tested | Proficien{ | Tested
4 2% 43
All 2% 43

12 This table uses the prior year’s results as 2017-18 district science scores are not yet available.

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
Page 29 of 38

Report

\\
W\

\ O\
AN

Commented [19]: +ablazey@ehtp.org
+elazin@eastharlemscholars.org Can't find district
Science data

ICommented [20]: Is this still the case?

)

[ Commented [21]: yes. All science district and state
data are not yet released
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ADDITIONAL EVIDENCE
Not Applicable

Percent of Charter School Students at Proficiency and Enrolled in At
Least their Second Year Compared to Local District Students
Grade 2015-16 2016-17 2017-18
géﬁgﬁ{ District %Zﬁgilr District %Eﬁgglr District
4 74% 72%
All 74% 72%

SUMMARY OF THE SCIENCE GOAL

East Harlem Scholars students took the State Science Exam this year. The school had 72%
proficiency on the 4™ grade Science State Test. The School just missed its goal of 75%
proficiency for students in at least their 2" year. The school missed the goal by 3%.

Scholars Academy is further developing a high quality science program. Through strong
programming efforts and a rigorous, hands on discovery program, scholars have multiple
opportunities to experiment with hands on science regularly.

Type Measure Outcome
Each year, 75 percent of all tested students enrolled in
Absolute at least their second year will perform at or above Not Met

proficiency on the New York State examination.
Each year, the percent of all tested students enrolled in
at least their second year and performing at proficiency

Compearatlv on the state exam will be greater than that of all students Not met
in the same tested grades in the school district of
comparison.
ACTION PLAN

East Harlem Scholars Academy will continue to push scholars to become lifelong Science
learners. The current State Test results exhibited proficiency in 74% of scholars. In order to
reach 100% proficiency the school will continue to expose scholars to hands on
experiments as well as writing of science labs. In addition, the school will provide more
supports to scholars with Special Education and to who are scholars who English Language
Learners to ensure that they can also be successful. Additionally we increased the number
of minutes scholars will be spending on science instruction in grades 3-5.

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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GOAL 4: ESSA

Goal 4: ESSA
Write the school’'s Accountability Plan ESSA goal here.

Goal 4: Absolute Measure

Under the state’s ESSA accountability system, the school is in good standing: the state has
not identified the school for comprehensive or targeted improvement.

METHOD

Because all students are expected to meet the state's performance standards, the federal
statute stipulates that various sub-populations and demographic categories of students
among all tested students must meet the state standard in and of themselves aside from the
overall school results. As New York State, like all states, is required to establish a specific
system for making these determinations for its public schools, charter schools do not have
latitude in establishing their own performance levels or criteria of success for meeting the
ESSA accountability requirements. Each year, the state issues School Report Cards that
indicate a school’s status under the state accountability system.

RESULTS AND EVALUATION

East Harlem Scholars Academy Il is in good standing. East Harlem Scholars Academy I
has met the measure for the 2017-2018 year.

ADDITIONAL EVIDENCE
The school has been in good standing each year in which it has had and NCLB status.

Accountability Status by Year

Year Status
2015-16 Good Standing
2016-17 Good Standing
2017-18 Good Standing

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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APPENDIX A: OPTIONAL GOALS

The following section contains a Parent Satisfaction optional goal, as well as examples of
possible optional measures.

Goal S: Absolute Measure

_ ,,,,, -

+scaney@eastharlemscholars.org Is this one of our

Commented [22]: +ablazey@ehtp.org ’

METHOD goals? If so who is filling out this section?
Commented [23]: +mturner@ehtp.org do we have

— o

RESULTS

2017-18 Parent Satisfaction on Key Survey Results

Percent of
Item Responden
ts Satisfied
[Parents who are satisfied with the Education their Child
. [94%)]
received.]

EVALUATION

Goal S: Absolute Measure

—

METHOD
Provide a narrative explaining how students are tracked year to year

RESULTS

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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Number of Number of Retention Rate
2015-16 Students Who Students Who 2016-17 Re-enrollment +
Enroliment Graduated in Returned in 20160 (2015-16 Enrollment —
. 201.5-16 i Graduates)

EVALUATION

ADDITIONAL EVIDENCE

Year Suspension
Rate
2015-16 6%
2016-17 6%
2017-18 3%
Goal S: Absolute Measure
e Commented [24]: +ablazey@ehtp.org
}M ETHOD (/ +mturner@ehtp.org who was assigned to this section?
| +scaney@eastharlemscholars.org
N
_ Commented [25]: | added FY18, | do not have any
other data
RESULTS
Grade YTD
Prek 85%
Kinder 91%
1st 84%
2nd 94%
3rd 93%
Ath 93%
5th 93%
Total 92%

2017-18 Attendance

[ | Average Daily |

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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Grade | Attendance Rate

1 94%

2 94%

3 93%

4 93%

5 [%]

6 [%]

7 [%]

8 [%0]
Overall 92%

EVALUATION

Provide a narrative explicitly stating whether or not the school met the measure and how
close the attendance rate was to the target.

ADDITIONAL EVIDENCE

Average Daily
Year Attendance
Rate
2015-16
2016-17
2017-18 92%

APPENDIX B: SUPPLEMENTARY TABLES

The school may wish to use the following supplemental tables in the Additional Evidence
sections. They are organized by subject and measure. Table titles need to be adapted to
reflect the appropriate subject area, i.e. English language arts, mathematics, etc.

ELEMENTARY AND MIDDLE SCHOOLS: ENGLISH
LANGUAGE ARTS AND MATHEMATICS

Absolute Measure

In 2017-18, 75 percent of all tested students who are enrolled in at least their second year
will perform at proficiency on the New York State examination.

This table examines whether performance changes the longer students are enrolled in the
school. In a successful school, student performance should increase with prolonged
participation in the academic program.

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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2017-18 English Language Arts Performance

by Grade Level and Years Attending the School

Percent of Students at Proficiency According to Number of Years Enrolled
One Two Three Four or More
Grad Numbe Numbe Numbe
e Percen | Number | Percen ] Percen ] Percen ]
t Tested t Tested t Tested t Tested
3 33% 15 33% 6 13% 8 25% 24
4 18% 11 43% 7 33% 3 38% 34
5 0% 7 18% 11 25% 4 30% 30
6
7
8
All 21% 33 29% 24 20% 15 32% 88

Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year
and performing at proficiency on the state exam will be greater than that of all students in
the same tested grades in the local school district.

While schools are required to compare themselves to the local school district, there may be
individual schools that also provide a compelling comparison. These comparisons might be
schools in the same neighborhood, with the same demographics, or have similar programs.
The first table features a grade level breakdown for 2017-18; the other presents annual
aggregate results over time.

2017-18 English Language Arts Performance of

Charter School and Comparison Schools by Grade Level

Percent of Charter School Students Enrolled in At Least Their Second Year and
All Students in Comparison Schools Scoring Proficient on the State Exam by
Grad Grade

e Charter School -: - -

Percen RIIE Percen Numbe Percen Numbe Percen Number
t | t ' t ' t Tested
Tested Tested Tested

3 24% 38

4 39% 44

5 27% 45

6

7

8

All 30% 127

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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English Language Arts Performance of
School and Comparison Schools by School Year

Percent of Charter School Students Enrolled in At Least Their Second Year
and All Students in Comparison Schools Scoring Proficient on State Exam by Year
School Grade Charter School - i
Year S Percent Number | Percen Nurrnbe Percen Nurrnbe Percen Nurrnbe
Tested t Tested t Tested t Tested
2015-16 3rd 38% 31
2016-17 | 3rd-4th 30% 80
2017-18 | 3rd-5th 31% 127

Growth Measure (national norm-referenced assessment)

Each year, on a national norm-referenced assessment, all grade-level cohorts of students
(in grades K-3) will reduce by one half the gap between their average NCE in the previous
year and an NCE of 50 in the current year. If a grade-level cohort exceeds an NCE of 50 in
the previous year, the cohort is expected to show a positive gain in the current year.

If the school has administered a norm-referenced test, e.g. Terra Nova, ITBS, Stanford 10,
it should report cohort growth results in a similar fashion to the growth measure based on
state tests.

METHOD

This measure examines the change in performance of the same group of students from one
year to the next and the progress they made towards the desirable outcome of grade level
or an NCE of 50. Each grade level cohort consists of those students who took the same
norm-referenced exam in 2016-17 and 2017-18. It includes students who repeated the
grade. In addition, the school examines the aggregate of all cohorts to determine the
growth of all students who took the exam in both years.

Include a brief narrative that describes the type of test administered, to which grades, the
date of administrations, etc.

RESULTS

Cohort Growth on [XXX] Test from Spring 2017 to Spring 2018

Percent Performing At or Target
Grad | Cohor Above NCE of 50 g
e | tSize [ 20160 Achieve
17 Target | 2017-18 d
A
B
C
All

East Harlem Scholars Academy Charter School 2017-18 Accountability Plan Progress
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EVALUATION

ADDITIONAL EVIDENCE

—

Cohort Performance on the Norm Referenced Reading Test
by School Year

Cohort Performance on XXX Test by School Year

School Year Cohort met
target?
2015-16
2016-17
2017-18

Number of
School Year | S9N | cohorts Meeting Number of
Grades Cohorts
Target
2014-15 [?-7]
2015-16 [?-7]
2016-17 [2-7]
2017-18 [2-7]

ELEMENTARY AND MIDDLE SCHOOLS: SCIENCE

2017-18 Science Performance
by Grade Level and Years Attending the School

Percent of Students at Levels 3 and 4 According to Number of Years in School

One Two Three Four or More
Percen | Number | Percen Nurrnbe Percen Nurrnbe Percen Nurrnbe
t Tested t Tested t Tested t Tested
4 88% 8 33% 6 33% 3 81% 30
8
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ﬁ Entry 4 Expenditures per Child

Last updated: 07/31/2018

EAST HARLEM SCHOLARS ACAD CS Il (SUNY TRUSTEES)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 6915949
Line 2: Year End FTE student enrollment 390

Line 3: Divide Line 1 by Line 2 17729

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 226872
Line 2: Management and General Cost 364159
(Column)

Line 3: Sum of Line 1 and Line 2 591030
Line 5: Divide Line 3 by the Year End 1515

FTE student enrollment

Thank you.
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Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiialc

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pijor Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20180531




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

East Harlem Scholars Academy Charter School Il

SCHOOL

| Name: | East Harlem Scholars Academy Charter School Il

CONTACT INFORMATION

Contact Name: Marrolin Beauzile

Contact Title: Controller

Contact Email:

Contact Phone:

REPORT PERIOD
Current Academic Year: | 2018-19
Prior Academic Year: 2017-18
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I

2018-19
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 60 60 60 60 60 58 58
TOTAL ENROLLMENT = 416

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR| TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 336.147 416 0 416 0 416 0 416

*NOTE: Ifthere are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.

PRIOR YEAR| ANNUAL BUDGET
201718 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
PRIMARY District NYC CHANCELLOR'S OFFICE 336 416 416 416 416
SECONDARY District | (Select from drop-down list) —

Page



PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
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8 9 10 11 12

TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page



ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment
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-EM SCHOLARS ACADEMY CHAF EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL II

2018-19 2018-19
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue" cells. positions in the "blue" cells. BLANK.
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management 4.0 4.3 4.3 4.3 4.3
Instructional Management Instructional Management
Deans, Directors & Coordinators Deans, Directors & Coordinators 5.8 8.0 8.0 8.0 8.0
CFO / Director of Finance CFO / Director of Finance
Operation / Business Manager Operation / Business Manager 3.0 4.0 4.0 4.0 4.0
Administrative Staff Administrative Staff 0.4 0.4 0.4 0.4 0.4
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 13.2 16.7 0.0 16.7 0.0 16.7 0.0 16.7 0.0
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 19.0 22.0 22.0 22.0 22.0
Teachers - SPED Teachers - SPED 5.0 7.0 7.0 7.0 7.0
Substitute Teachers Substitute Teachers 1.0 1.0 1.0 1.0 1.0
Teaching Assistants Teaching Assistants 0.0
Specialty Teachers Specialty Teachers 10.0 13.0 13.0 13.0 13.0
Aides Aides 3.0 2.0 2.0 2.0 2.0
Therapists & Counselors Therapists & Counselors 5.0 7.0 7.0 7.0 7.0
Other Other 0.0 0.0 0.0 0.0
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 43.0 52.0 0.0 52.0 0.0 52.0 0.0 52.0 0.0
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse
Librarian Librarian
Custodian Custodian
Security Security
Other Other
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICEFTE | [ 562 || 687 0.0 68.7 0.0 68.7 0.0 68.7 0.0 | |
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-EM SCHOLARS ACADEMY CHAF

2018-19
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue" cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 00 ||

Page 10 of 64



EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I

Budget / Operating Plan

2018-19
Total Revenue 6,628,616 | 2,180,361 - -1 2,180,361 - -1 2,180,361
Total Expenses 7,030,883 | 2,302,693 - -1 2,302,693 - -1 2,302,693
Net Income (402,268)| (122,332) - - (122,332) - - (122,332)
Actual Student Enroliment 336 416 - - 416 - - 416
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . L . .
REVENUE Pupil Revenue NOTE: If 'th'ere are NO budget revisions at the time of quarterly submittal leave
REVENUES FROM STATE SOURCES 2018-19 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 4,984,052 | 1,591,928 - -| 1,591,928 - -1 1,591,928
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15,307 4,984,052 | 1,591,928 . | 1,501,928 - | 1,591,928
Per Pupil Funding)
Special Education Revenue 698,008 180,532 - 180,532 - 180,532
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) 21,750 - 21,750 - 21,750
Other 38,781 11,440 - 11,440 - 11,440
NYC DoE Rental Assistance - - -
Other 47,008 - 47,008 - 47,008
TOTAL REVENUE FROM STATE SOURCES 5,720,840 | 1,852,657 - 1,852,657 - 1,852,657
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 38,959 2,637 - 2,637 - 2,637
Title | 193,590 37,937 - 37,937 - 37,937
Title Funding - Other 60,309 13,189 - 13,189 - 13,189
School Food Service (Free Lunch) 303,722 89,218 - 89,218 - 89,218

Grants
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I
Budget / Operating Plan

2018-19
Total Revenue 6,628,616 | 2,180,361 - -1 2,180,361 - -1 2,180,361
Total Expenses 7,030,883 | 2,302,693 - -1 2,302,693 - -1 2,302,693
Net Income (402,268)| (122,332) - - (122,332) - - (122,332)
Actual Student Enroliment 336 416 - - 416 - - 416
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation 24,650 - 24,650 - 24,650 |
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES 596,580 167,632 - - 167,632 - - 167,632 |
LOCAL and OTHER REVENUE
Contributions and Donations 156,933 53,125 - 53,125 - 53,125
Fundraising 50,000 62,500 - 62,500 - 62,500
Erate Reimbursement 97,746 44,447 - 44,447 - 44,447
Earnings on Investments - - - - - -
Interest Income - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - = - - - -
OTHER 6,51 - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 311,195 160,072 - - 160,072 - - 160,072
TOTAL REVENUE 6,628,616 | 2,180,361 - -1 2,180,361 - -1 2,180,361
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I
Budget / Operating Plan

2018-19
Total Revenue 6,628,616 | 2,180,361 -| 2,180,361 - -| 2,180,361
Total Expenses 7,030,883 | 2,302,693 -1 2,302,693 - -1 2,302,693
Net Income (402,268) (122,332) - (122,332) - - (122,332)
Actual Student Enroliment 336 416 - 416 - - 416
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 4.28 503,189 148,486 - 148,486 - 148,486
Instructional Management - = - - - - -
Deans, Directors & Coordinators 8.00 375,170 200,936 - 200,936 - 200,936
CFO / Director of Finance - - - - - - -
Operation / Business Manager 4.00 212,954 49,240 - 49,240 - 49,240
Administrative Staff 0.44 22,969 5,582 - 5,582 - 5,582
TOTAL ADMINISTRATIVE STAFF 16.73 1,114,282 404,244 - 404,244 - - 404,244
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 22.00 1,608,844 371,640 - 371,640 - 371,640
Teachers - SPED 7.00 116,789 122,765 - 122,765 - 122,765
Substitute Teachers 1.00 41,425 11,250 - 11,250 - 11,250
Teaching Assistants - = - -
Specialty Teachers 13.00 622,261 234,212 - 234,212 - 234,212
Aides 2.00 120,803 20,081 - 20,081 - 20,081
Therapists & Counselors 7.00 315,053 127,411 - 127,411 - 127,411
Other - 124,500 45,700 - 45,700 - 45,700
TOTAL INSTRUCTIONAL 52.00 2,949,675 933,059 - 933,059 - - 933,059
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -
TOTAL NON-INSTRUCTIONAL - - - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 68.73 | 4,063,956 | 1,337,303 | -| 1,337,303 | - -| 1,337,303 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 384,240 117,974 - 117,974 - 117,974
Fringe / Employee Benefits 453,075 142,280 - 142,280 - 142,280




EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I
Budget / Operating Plan

2018-19
Total Revenue 6,628,616 | 2,180,361 -1 2,180,361 - -1 2,180,361
Total Expenses 7,030,883 | 2,302,693 -1 2,302,693 - -1 2,302,693
Net Income (402,268)| (122,332) - (122,332) - - (122,332)
Actual Student Enroliment 336 416 - 416 - - 416
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
Retirement / Pension 78,461 29,293 - 29,293 - 29,293
TOTAL PAYROLL TAXES AND BENEFITS 915,776 289,547 - 289,547 - - 289,547
TOTAL PERSONNEL SERVICE COSTS | 68.73 | 4,979,732 | 1,626,851 | -| 1,626,851 | - -| 1,626,851 |
CONTRACTED SERVICES
Accounting / Audit 28,000 5,625 - 5,625 - 5,625
Legal 19,663 4,965 - 4,965 - 4,965
Management Company Fee = - -
Nurse Services = - -
Food Service / School Lunch = - -
Payroll Services 13,698 3,664 - 3,664 - 3,664
Special Ed Services 26,630 7,908 - 7,908 - 7,908
Titlement Services (i.e. Title I) = - - - - -
Other Purchased / Professional / Consulting 656,192 227,274 - 227,274 - 227,274
TOTAL CONTRACTED SERVICES 744,183 249,436 249,436 - - 249,436 |
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I
Budget / Operating Plan

2018-19
Total Revenue 6,628,616 | 2,180,361 - -1 2,180,361 - 2,180,361
Total Expenses 7,030,883 | 2,302,693 - - | 2,302,693 - 2,302,693
Net Income (402,268)| (122,332) - - (122,332) - (122,332)
Actual Student Enroliment 336 416 - - 416 - 416
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS
Board Expenses 624 158 - 158 158
Classroom / Teaching Supplies & Materials 52,204 32,920 - 32,920 32,920
Special Ed Supplies & Materials 2,222 125 - 125 125
Textbooks / Workbooks 40,172 23,094 - 23,094 23,094
Supplies & Materials other 2,494 500 - 500 500
Equipment / Furniture 42,085 16,080 - 16,080 16,080
Telephone 48,935 2,125 - 2,125 2,125
Technology 126,191 48,185 - 48,185 48,185
Student Testing & Assessment 16,620 5,500 - 5,500 5,500
Field Trips 31,351 25,250 - 25,250 25,250
Transportation (student) = -
Student Services - other 89,602 15,875 - 15,875 15,875
Office Expense 75,713 22,200 - 22,200 22,200
Staff Development 77,512 32,376 - 32,376 32,376
Staff Recruitment 125,892 25,559 - 25,559 25,559
Student Recruitment / Marketing 14,000 2,500 - 2,500 2,500
School Meals / Lunch 347,125 100,248 - 100,248 100,248
Travel (Staff) 2,053 813 - 813 813
Fundraising = = - = =
Other 21,921 9,614 - 9,614 9,614
TOTAL SCHOOL OPERATIONS 1,116,715 363,121 - - 363,121 - 363,121
FACILITY OPERATION & MAINTENANCE
Insurance 42,964 14,186 - 14,186 14,186
Janitorial - - - - -
Building and Land Rent / Lease / Facility Finance Interest - S - - -
Repairs & Maintenance 21,845 11,750 - 11,750 11,750
Equipment / Furniture - -
Security 14,140 - - - -
Utilities - - - - z
TOTAL FACILITY OPERATION & MAINTENANCE 78,949 25,936 - - 25,936 - 25,936
DEPRECIATION & AMORTIZATION 111,304 37,350 - 37,350 37,350
RESERVES / CONTINGENCY - -
DEFERRED RENT S T - -




EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I
Budget / Operating Plan

2018-19
Total Revenue 6,628,616 | 2,180,361 - -| 2,180,361 - -| 2,180,361
Total Expenses 7,030,883 | 2,302,693 - -| 2,302,693 - -| 2,302,693
Net Income (402,268)| (122,332) - - (122,332) - - (122,332)
Actual Student Enroliment 336 416 - - 416 - - 416
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES 7,030,883 2,302,693 - - 2,302,693 - - 2,302,693
NET INCOME (402,268)|  (122,332)| - -| (122,332) - .| (122,332)
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I

Budget / Operating Plan

2018-19
Total Revenue 6,628,616 | 2,180,361 - -| 2,180,361 - -| 2,180,361
Total Expenses 7,030,883 | 2,302,693 - -1 2,302,693 - - 2,3023!’)%c
Net Income (402,268) (122,332) - - (122,332) - - (122,332)
Actual Student Enroliment 336 416 - - 416 - - 416
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Original
Pupil Budget Budget Variance Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: 1 1 - - 1 - - 1
NYC CHANCELLOR'S OFFICE 336 416 - - 416 - - 416
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL ENROLLMENT 336 416 - - 416 - - 416
REVENUE PER PUPIL 19,719 | 5,241 | - - 5,241 | - | - 5,241 |
EXPENSES PER PUPIL 20,916 | 5,535 | -] - | 5,535 | - - 5,535 |
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Total Revenue - -1 2,180,361 - -
Total Expenses - =1 2,302,693 - -
Net Income - - (122,332) - -
Actual Student Enroliment - - 416 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
REVENUE 2 the 'REVISED' Column(s) COMPLETELY BLANK.
REVENUES FROM STATE SOURCES 2018-19 cted quarter(s) must be completed on tabs 2, 3 and 4.

Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%

NYC CHANCELLOR'S OFFICE 15,307 - -| 1,591,928 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -

TOTAL Eer Pupll Revenue (Weighted Average 15,307 ) -1 1591928 ) )

Per Pupil Funding)

Special Education Revenue - 180,532 -

Grants

Stimulus - -
DYCD (Department of Youth and Community Development) - 21,750 -
Other - 11,440 -

NYC DoE Rental Assistance -

Other - 47,008 -
TOTAL REVENUE FROM STATE SOURCES - -| 1,852,657 - -
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - 2,637 -

Title | - 37,937 -

Title Funding - Other - 13,189 -

School Food Service (Free Lunch) - 89,218 -

Grants
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Total Revenue -

Total Expenses -
Net Income -
Actual Student Enroliment -

2,180,361 -
2,302,693 -
(122,332) -
416 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Charter School Program (CSP) Planning & Implementation - 24,650 -
Other R -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 167,632 - -
LOCAL and OTHER REVENUE
Contributions and Donations - 53,125 -
Fundraising - 62,500 -
Erate Reimbursement - 44,447 -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER z = =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 160,072 - -
TOTAL REVENUE - -| 2,180,361 - -
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Total Revenue - -1 2,180,361 -
Total Expenses - =1 2,302,693 -
Net Income - - (122,332) -
Actual Student Enroliment - - 416 -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original
Budget Variance Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 4.28 - 148,486 -
Instructional Management - - - -
Deans, Directors & Coordinators 8.00 - 200,936 -
CFO / Director of Finance - - - -
Operation / Business Manager 4.00 - 49,240 -
Administrative Staff 0.44 - 5,582 -
TOTAL ADMINISTRATIVE STAFF 16.73 - - 404,244 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 22.00 - 371,640 -
Teachers - SPED 7.00 - 122,765 -
Substitute Teachers 1.00 - 11,250 -
Teaching Assistants - - -
Specialty Teachers 13.00 - 234,212 -
Aides 2.00 - 20,081 -
Therapists & Counselors 7.00 - 127,411 -
Other - - 45,700 -
TOTAL INSTRUCTIONAL 52.00 - - 933,059 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -
TOTAL NON-INSTRUCTIONAL - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 68.73 | - - | 1,337,303 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes - 117,974 -
Fringe / Employee Benefits Page 20 of - 142,280 -




Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,180,361 -
2,302,693 -
(122,332) -
416 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Retirement / Pension - 29,293 -
TOTAL PAYROLL TAXES AND BENEFITS - 289,547 - -
TOTAL PERSONNEL SERVICE COSTS | 68.73 | -| 1,626,851 | - -
CONTRACTED SERVICES
Accounting / Audit - 5,625 -
Legal - 4,965 -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services - 3,664 -
Special Ed Services - 7,908 -
Titlement Services (i.e. Title ) - - -
Other Purchased / Professional / Consulting - 227,274 -
TOTAL CONTRACTED SERVICES - 249,436 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,180,361 -
2,302,693 -
(122,332) -
416 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
SCHOOL OPERATIONS
Board Expenses - 158 -
Classroom / Teaching Supplies & Materials - 32,920 -
Special Ed Supplies & Materials - 125 -
Textbooks / Workbooks - 23,094 -
Supplies & Materials other - 500 -
Equipment / Furniture - 16,080 -
Telephone - 2,125 -
Technology - 48,185 -
Student Testing & Assessment - 5,500 -
Field Trips - 25,250 -
Transportation (student) - -
Student Services - other - 15,875 -
Office Expense - 22,200 -
Staff Development - 32,376 -
Staff Recruitment - 25,559 -
Student Recruitment / Marketing - 2,500 -
School Meals / Lunch - 100,248 -
Travel (Staff) - 813 -
Fundraising - = -
Other - 9,614 -
TOTAL SCHOOL OPERATIONS - 363,121 - -
FACILITY OPERATION & MAINTENANCE
Insurance - 14,186 -
Janitorial - - -
Building and Land Rent / Lease / Facility Finance Interest - = -
Repairs & Maintenance - 11,750 -
Equipment / Furniture - -
Security - - -
Utilities - = -
TOTAL FACILITY OPERATION & MAINTENANCE - 25,936 - -
DEPRECIATION & AMORTIZATION - 37,350 -
RESERVES / CONTINGENCY - -
DEFERRED RENT . -
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Total Revenue - -1 2,180,361 - -
Total Expenses - =1 2,302,693 - -
Net Income - - (122,332) - -
Actual Student Enroliment - - 416 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

TOTAL EXPENSES - - 2,302,693 - -
NET INCOME - .| (122,332)) - -
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Total Revenue - -1 2,180,361 - -
Total Expenses Ruarter - 1/1 - 3/31 -| 2,302,693 . -
Net Income - - (122,332) - -
Actual Student Enroliment - - 416 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 1 - _

NYC CHANCELLOR'S OFFICE - - 416 - -

ALL OTHER School Districts: ( Weighted Avg ) - - - - -

TOTAL ENROLLMENT - - 416 - -
REVENUE PER PUPIL - | - | 5,241 | - -
EXPENSES PER PUPIL - | - | 5535 | - | -
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL i
Budget / Operating Plan

2018-19
Total Revenue 8,721,444 8,721,444 2,092,828 | 2,092,828
Total Expenses 9,210,771 9,210,771 - | (2,179,888)| (2,179,888)
Net Income (489,327) (489,327) (87,060) (87,060)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 6,367,712 6,367,712 1,383,660 | 1,383,660
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15307 | 6,367,712 | 6,367,712 1,383,660 | 1,383,660
Per Pupil Funding)
Special Education Revenue 722,127 722,127 24,119 24,119
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) 87,000 87,000 87,000 87,000
Other 45,759 45,759 6,978 6,978
NYC DoE Rental Assistance - - - -
Other 188,032 188,032 188,032 188,032
TOTAL REVENUE FROM STATE SOURCES 7,410,630 7,410,630 1,689,790 | 1,689,790
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 10,550 10,550 (28,409) (28,409)
Title | 151,746 151,746 (41,844) (41,844)
Title Funding - Other 52,757 52,757 (7,552) (7,552)
School Food Service (Free Lunch) 356,873 356,873 53,151 53,151

Grants

Page 25 of 64

DESCRIPTION OF ASSUMPTIONS

Incremental Per Pupil Rate



EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL i
Budget / Operating Plan

2018-19
Total Revenue 8,721,444 8,721,444 2,092,828 | 2,092,828
Total Expenses 9,210,771 9,210,771 - | (2,179,888)| (2,179,888)
Net Income (489,327) (489,327) (87,060) (87,060)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation 98,600 98,600 98,600 98,600
Other - - - -
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 670,526 670,526 73,946 73,946
LOCAL and OTHER REVENUE
Contributions and Donations 212,500 212,500 55,567 55,567
Fundraising 250,000 250,000 200,000 200,000
Erate Reimbursement 177,788 177,788 80,042 80,042
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - (6,516) (6,516)
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 640,288 640,288 329,093 329,093
TOTAL REVENUE 8,721,444 | 8,721,444 - | 2,092,828 I 2,092,828
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL i
Budget / Operating Plan

DESCRIPTION OF ASSUMPTIONS

2018-19
Total Revenue 8,721,444 8,721,444 -| 2,092,828 | 2,092,828
Total Expenses 9,210,771 9,210,771 - | (2,179,888)| (2,179,888)
Net Income (489,327) (489,327) - (87,060) (87,060)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 4.28 593,943 593,943 - (90,753) (90,753)
Instructional Management - - - - - -
Deans, Directors & Coordinators 8.00 803,746 803,746 - (428,576)| (428,576)
CFO / Director of Finance - - - - - -
Operation / Business Manager 4.00 196,960 196,960 - 15,994 15,994
Administrative Staff 0.44 22,328 22,328 - 640 640
TOTAL ADMINISTRATIVE STAFF 16.73 1,616,977 1,616,977 - (502,695)| (502,695)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 22.00 1,486,560 1,486,560 - 122,284 122,284
Teachers - SPED 7.00 491,061 491,061 - (374,272)| (374,272)
Substitute Teachers 1.00 45,000 45,000 - (3,575) (3,575)
Teaching Assistants - - - - - -
Specialty Teachers 13.00 936,849 936,849 - (314,588)| (314,588)
Aides 2.00 80,325 80,325 - 40,478 40,478
Therapists & Counselors 7.00 509,642 509,642 - (194,589)| (194,589)
Other - 182,800 182,800 - (58,300) (58,300)
TOTAL INSTRUCTIONAL 52.00 3,732,237 | 3,732,237 - (782,562)| (782,562)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -
TOTAL NON-INSTRUCTIONAL - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 68.73 | 5,349,214 | 5,349,214 | - | (1,285,258)| (1,285,258)
PAYROLL TAXES AND BENEFITS
Payroll Taxes 471,896 471,896 - (87,656) (87,656)
Fringe / Employee Benefits 569,121 | Pag&BBptB4 - (116,046)| (116,046)




EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL i
Budget / Operating Plan

2018-19
Total Revenue 8,721,444 8,721,444 -| 2,092,828 | 2,092,828
Total Expenses 9,210,771 9,210,771 - | (2,179,888)| (2,179,888)
Net Income (489,327) (489,327) - (87,060) (87,060)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension 117,172 117,172 - (38,710) (38,710)
TOTAL PAYROLL TAXES AND BENEFITS 1,158,189 | 1,158,189 - (242,412)| (242,412)
TOTAL PERSONNEL SERVICE COSTS | 68.73 | 6,507,402 | 6,507,402 | - | (1,527,670)| (1,527,670)
CONTRACTED SERVICES
Accounting / Audit 22,500 22,500 - 5,500 5,500
Legal 19,860 19,860 - (197) (197)
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 14,657 14,657 - (959) (959)
Special Ed Services 31,632 31,632 - (5,002) (5,002)
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 909,094 909,094 - | (252,902)| (252,902)
TOTAL CONTRACTED SERVICES 997,742 997,742 - (253,559)| (253,559)
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL i
Budget / Operating Plan

2018-19
Total Revenue 8,721,444 8,721,444 2,092,828 | 2,092,828
Total Expenses 9,210,771 9,210,771 -1 (2,179,888)| (2,179,888)
Net Income (489,327) (489,327) (87,060) (87,060)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 630 630 (6) (6)
Classroom / Teaching Supplies & Materials 131,678 131,678 (79,474) (79,474)
Special Ed Supplies & Materials 500 500 1,722 1,722
Textbooks / Workbooks 92,378 92,378 (52,206) (52,206)
Supplies & Materials other 2,000 2,000 494 494
Equipment / Furniture 64,320 64,320 (22,235) (22,235)
Telephone 8,500 8,500 40,435 40,435
Technology 192,740 192,740 (66,549) (66,549)
Student Testing & Assessment 22,000 22,000 (5,380) (5,380)
Field Trips 101,000 101,000 (69,649) (69,649)
Transportation (student) - - - -
Student Services - other 63,500 63,500 26,102 26,102
Office Expense 88,800 88,800 (13,087) (13,087)
Staff Development 129,502 129,502 (51,990) (51,990)
Staff Recruitment 102,235 102,235 23,657 23,657
Student Recruitment / Marketing 10,000 10,000 4,000 4,000
School Meals / Lunch 400,992 400,992 (53,867) (53,867)
Travel (Staff) 3,250 3,250 (1,197) (1,197)
Fundraising - - - -
Other 38,458 38,458 (16,537) (16,537)
TOTAL SCHOOL OPERATIONS 1,452,482 1,452,482 (335,767)| (335,767)
FACILITY OPERATION & MAINTENANCE
Insurance 56,744 56,744 (13,780) (13,780)
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 47,000 47,000 (25,155) (25,155)
Equipment / Furniture - - - -
Security - - 14,140 14,140
Utilities - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 103,744 103,744 (24,795) (24,795)
DEPRECIATION & AMORTIZATION 149,400 149,400 (38,096) (38,096)
RESERVES / CONTINGENCY - - - -
DEFERRED RENT
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL i
Budget / Operating Plan

2018-19
Total Revenue 8,721,444 8,721,444 -1 2,092,828 | 2,092,828
Total Expenses 9,210,771 9,210,771 -1 (2,179,888)| (2,179,888)
Net Income (489,327) (489,327) - (87,060) (87,060)
Actual Student Enroliment
Total Year VARIANCE
Original Revised

Original Revised Budget vs. | Budget vs.

Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 9,210,771 9,210,771 - (2,179,888) (2,179,888)
NET INCOME (489,327) (489,327)| - (87,060) (87,060)
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL i

Budget / Operating Plan

2018-19
Total Revenue 8,721,444 -| 2,092,828 | 2,092,828
Total Expenses 9,210,771 - | (2,179,888)| (2,179,888)
Net Income (489,327) - (87,060) (87,060)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Variance |PY Budget PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I

Budget / Operating Plan

2018-19
Total Revenue 6,628,616 | 2,180,361 - -| 2,180,361 - -| 2,180,361
Total Expenses 7,030,883 | 2,302,693 - -1 2,302,693 - -1 2,302,693
Net Income (402,268) (122,332) - - (122,332) - - (122,332)
Actual Student Enroliment 336 416 - - 416 - - 416
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME | (402,268)|  (122,332)] - - | (122,332)] -] - | (122,332)]
Beginning Cash Balance | - | (402,268)] - - | (524,600)] - - | (646,931)]
ENDING CASH BALANCE | (402,268)|  (524,600)] - - | (646,931)] - - | (769,263)]
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Total Revenue - -1 2,180,361 - -
Total Expenses - =1 2,302,693 - -
Net Income - - (122,332) - -
Actual Student Enroliment - - 416 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - - -
Other - - - - -
Total Operating Activities - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - -
Other - - - - -
Total Investment Activities - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -
Total Financing Activities - - - - -
Total Cash Flow Adjustments | - | - | - | - | -
NET INCOME | - | - | (122,332)] - | -
Beginning Cash Balance | - | - | (769,263)| - | -
ENDING CASH BALANCE | -] - | (891,595)] - -
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL i
Budget / Operating Plan

2018-19
Total Revenue 8,721,444 8,721,444 -1 2,092,828 | 2,092,828
Total Expenses 9,210,771 9,210,771 -] (2,179,888)| (2,179,888)
Net Income (489,327) (489,327) - (87,060) (87,060)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget | PY Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - - -
Other - - - - -
Total Operating Activities - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - -
Other - - - - -
Total Investment Activities - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -
Total Financing Activities - - - - -
Total Cash Flow Adjustments - | - | - | - | - |
NET INCOME (489,327)| (489,327 -|  (87,060)|  (87,060)|
Beginning Cash Balance (402,268)|  (402,268)| - | (402,268)] (402,268)]
ENDING CASH BALANCE (891,595)|  (891,595)| - | (489,327)| (489,327)|
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EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL I

DO NOT ENTER BALANCE SHEET DATA ON THIS
TEMPLATE
Balance sheet data should forthe Ed Corp:
East Harlem Scholars Academy Charter School (Combined)
should be entered on the template for
East Harlem Scholars Academy Charter School.

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS

Unrestricted
Temporarily restricted
TOTAL NET ASSETS

ALANCE SHEET
2018-19

Prior Year

2017-18

Q1

As of 9/30

Q2

As of 12/31

Q3

As of 3/31

Q4

As of 6/30

TOTAL LIABILITIES AND NET ASSETS
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EAST HARLEM SCHOLARS ACADEMY CI
Budget / Operating Pla

2018-19
Total Revenue - 2,180,361 - - 2,180,361 - -
Total Expenses - 2,302,693 - - 2,302,693 - -
Net Income - (122,332) - - (122,332) - -
Actual Student Enroliment - 416 - - 416 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 1,591,928 - 1,591,928 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 - 1,591,928 - - 1,591,928 - -
Special Education Revenue 180,532 - 180,532 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) 21,750 - 21,750 -
Other 11,440 - 11,440 -
NYC DoE Rental Assistance - - - -
Other 47,008 - 47,008 -
TOTAL REVENUE FROM STATE SOURCES - 1,852,657 - - 1,852,657 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 2,637 - 2,637 -
Title | 37,937 - 37,937 -
Title Funding - Other 13,189 - 13,189 -
School Food Service (Free Lunch) 89,218 - 89,218 -
Grants
Charter School Program (CSP) Planning & Implementation 24,650 - 24,650 -
Other . - - - -

w
>
[«
'S




EAST HARLEM SCHOLARS ACADEMY CI
Budget / Operating Pla

2018-19
Total Revenue - 2,180,361 - - 2,180,361 - -
Total Expenses - 2,302,693 - - 2,302,693 - -
Net Income - (122,332) - - (122,332) - -
Actual Student Enroliment - 416 - - 416 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 167,632 - - 167,632 - -
LOCAL and OTHER REVENUE
Contributions and Donations 53,125 - 53,125 -
Fundraising 62,500 - 62,500 -
Erate Reimbursement 44 447 - 44 447 -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 160,072 - - 160,072 - -
TOTAL REVENUE - 2,180,361 - - 2,180,361 - -
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EAST HARLEM SCHOLARS ACADEMY CI
Budget / Operating Pla

2018-19
Total Revenue - 2,180,361 - - 2,180,361 - -
Total Expenses - 2,302,693 - - 2,302,693 - -
Net Income - (122,332) - - (122,332) - -
Actual Student Enroliment - 416 - - 416 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 148,486 - 148,486 -
Instructional Management - - - - -
Deans, Directors & Coordinators - 200,936 - 200,936 -
CFO / Director of Finance - - - - -
Operation / Business Manager - 49,240 - 49,240 -
Administrative Staff - 5,582 - 5,582 -
TOTAL ADMINISTRATIVE STAFF - - 404,244 - - 404,244 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 371,640 - 371,640 -
Teachers - SPED - 122,765 - 122,765 -
Substitute Teachers - 11,250 - 11,250 -
Teaching Assistants - - - - -
Specialty Teachers - 234,212 - 234,212 -
Aides - 20,081 - 20,081 -
Therapists & Counselors - 127,411 - 127,411 -
Other - 45,700 - 45,700 -
TOTAL INSTRUCTIONAL - 933,059 - - 933,059 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - - - - -
Security - - - - -
Other - - - - -
TOTAL NON-INSTRUCTIONAL - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS - | | - | 1,337,303 | - - | 1,337,303 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 117,974 - 117,974 -
Fringe / Employee Benefits 142,280 - 142,280 -
Retirement / Pension 29,293 - 29,293 -
TOTAL PAYROLL TAXES AND BENEFITS - 289,547 - - 289,547 - -
TOTAL PERSONNEL SERVICE COSTS - - | 1,626,851 | - -| 1,626,851 | - -
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EAST HARLEM SCHOLARS ACADEMY CI
Budget / Operating Pla

2018-19
Total Revenue - 2,180,361 - - 2,180,361 - -
Total Expenses - 2,302,693 - - 2,302,693 - -
Net Income - (122,332) - - (122,332) - -
Actual Student Enroliment - 416 - - 416 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 5,625 - 5,625 -
Legal 4,965 - 4,965 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 3,664 - 3,664 -
Special Ed Services 7,908 - 7,908 -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 227,274 - 227,274 -
TOTAL CONTRACTED SERVICES - 249,436 - - 249,436 - -
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EAST HARLEM SCHOLARS ACADEMY CI
Budget / Operating Pla

2018-19
Total Revenue 2,180,361 - - 2,180,361 - -
Total Expenses 2,302,693 - - 2,302,693 - -
Net Income (122,332) - - (122,332) - -
Actual Student Enroliment 416 - - 416 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 158 - 158 -
Classroom / Teaching Supplies & Materials 32,920 - 32,920 -
Special Ed Supplies & Materials 125 - 125 -
Textbooks / Workbooks 23,094 - 23,094 -
Supplies & Materials other 500 - 500 -
Equipment / Furniture 16,080 - 16,080 -
Telephone 2,125 - 2,125 -
Technology 48,185 - 48,185 -
Student Testing & Assessment 5,500 - 5,500 -
Field Trips 25,250 - 25,250 -
Transportation (student) - - - -
Student Services - other 15,875 - 15,875 -
Office Expense 22,200 - 22,200 -
Staff Development 32,376 - 32,376 -
Staff Recruitment 25,559 - 25,559 -
Student Recruitment / Marketing 2,500 - 2,500 -
School Meals / Lunch 100,248 - 100,248 -
Travel (Staff) 813 - 813 -
Fundraising - - - -
Other 9,614 - 9,614 -
TOTAL SCHOOL OPERATIONS 363,121 - - 363,121 - -
FACILITY OPERATION & MAINTENANCE
Insurance 14,186 - 14,186 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 11,750 - 11,750 -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 25,936 - - 25,936 - -
DEPRECIATION & AMORTIZATION 37,350 - 37,350 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT
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EAST HARLEM SCHOLARS ACADEMY CI
Budget / Operating Pla

2018-19
Total Revenue - 2,180,361 - - 2,180,361 - -
Total Expenses - 2,302,693 - - 2,302,693 - -
Net Income - (122,332) - - (122,332) - -
Actual Student Enroliment - 416 - - 416 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
TOTAL EXPENSES -| 2,302,603 | - -| 2,302,693 | - -
NET INCOME .| (122,332)) - .| (122,332) - -
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EAST HARLEM SCHOLARQMEMY Cl
Budget / Operating Pla

2018-19
Total Revenue 2,180,361 - 2,180,361 - -
Total Expenses 2,302,693 - 2,302,693 - -
Net Income (122,332) - (122,332) - -
Actual Student Enroliment 416 - 416 - 3rd
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 416 - 416 - -
ALL OTHER School Districts: ( Count=0) - - -
TOTAL ENROLLMENT 416 - 416 - -
REVENUE PER PUPIL | 5,241 - 5,241 | - | - |
EXPENSES PER PUPIL | 5535 | ] 5,535 | - | -]
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HARTER SCHOOL Ii

n
Total Revenue 2,180,361 - - 2,180,361 -
Total Expenses 2,302,693 - - 2,302,693 -
Net Income (122,332) - - (122,332) -
Actual Student Enroliment 416 - - 416 -
Juarter - 1/1 - 3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 1,591,928 - 1,591,928 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 | 1,591,928 - - 1,591,928 -
Special Education Revenue 180,532 - 180,532 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) 21,750 - 21,750 -
Other 11,440 - 11,440 -
NYC DoE Rental Assistance - - - -
Other 47,008 - 47,008 -
TOTAL REVENUE FROM STATE SOURCES 1,852,657 - -| 1,852,657 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 2,637 - 2,637 -
Title | 37,937 - 37,937 -
Title Funding - Other 13,189 - 13,189 -
School Food Service (Free Lunch) 89,218 - 89,218 -
Grants
Charter School Program (CSP) Planning & Implementation 24,650 - 24,650 -
Other - - - -
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HARTER SCHOOL II

n
Total Revenue 2,180,361 - - 2,180,361 -
Total Expenses 2,302,693 - - 2,302,693 -
Net Income (122,332) - - (122,332) -
Actual Student Enroliment 416 - - 416 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Budget Variance
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 167,632 - - 167,632 -
LOCAL and OTHER REVENUE
Contributions and Donations 53,125 - 53,125 -
Fundraising 62,500 - 62,500 -
Erate Reimbursement 44,447 - 44,447 -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 160,072 - - 160,072 -
TOTAL REVENUE 2,180,361 - - | 2,180,361 -
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HARTER SCHOOL II

n
Total Revenue 2,180,361 - 2,180,361 -
Total Expenses 2,302,693 - 2,302,693 -
Net Income (122,332) - (122,332) -
Actual Student Enroliment 416 - 416 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 148,486 148,486 -
Instructional Management - - - -
Deans, Directors & Coordinators - 200,936 200,936 -
CFO / Director of Finance - - - -
Operation / Business Manager - 49,240 49,240 -
Administrative Staff - 5,582 5,582 -
TOTAL ADMINISTRATIVE STAFF - 404,244 - 404,244 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 371,640 371,640 -
Teachers - SPED - 122,765 122,765 -
Substitute Teachers - 11,250 11,250 -
Teaching Assistants - - - -
Specialty Teachers - 234,212 234,212 -
Aides - 20,081 20,081 -
Therapists & Counselors - 127,411 127,411 -
Other - 45,700 45,700 -
TOTAL INSTRUCTIONAL - 933,059 - 933,059 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - - - -
Security - - - -
Other - - - -
TOTAL NON-INSTRUCTIONAL - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS -| | 1,337,303 | -| 1,337,303 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 117,974 117,974 -
Fringe / Employee Benefits 142,280 142,280 -
Retirement / Pension 29,293 29,293 -
TOTAL PAYROLL TAXES AND BENEFITS 289,547 - 289,547 -
TOTAL PERSONNEL SERVICE COSTS -| | 1,626,851 | -| 1,626,851 | -
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HARTER SCHOOL Ii
n

Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,180,361 -
2,302,693 -
(122,332) -
416 -

2,180,361
2,302,693

(122,332)
416

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Analysis’ Section is Based on LAST ACTUAL Quarter Completed HARTER SCHOOL II
n Current Current
Budget Variance Actual Budget Variance

CONTRACTED SERVICES

Accounting / Audit 5,625 - 5,625 -

Legal 4,965 - 4,965 -

Management Company Fee - - - -

Nurse Services - - - -

Food Service / School Lunch - - - -

Payroll Services 3,664 - 3,664 -

Special Ed Services 7,908 - 7,908 -

Titlement Services (i.e. Title |) - - - -

Other Purchased / Professional / Consulting 227,274 - 227,274 -
TOTAL CONTRACTED SERVICES 249,436 - - 249,436 -
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HARTER SCHOOL Ii

n
Total Revenue 2,180,361 - - 2,180,361 -
Total Expenses 2,302,693 - - 2,302,693 -
Net Income (122,332) - - (122,332) -
Actual Student Enroliment 416 - - 416 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 158 - 158 -
Classroom / Teaching Supplies & Materials 32,920 - 32,920 -
Special Ed Supplies & Materials 125 - 125 -
Textbooks / Workbooks 23,094 - 23,094 -
Supplies & Materials other 500 - 500 -
Equipment / Furniture 16,080 - 16,080 -
Telephone 2,125 - 2,125 -
Technology 48,185 - 48,185 -
Student Testing & Assessment 5,500 - 5,500 -
Field Trips 25,250 - 25,250 -
Transportation (student) - - - -
Student Services - other 15,875 - 15,875 -
Office Expense 22,200 - 22,200 -
Staff Development 32,376 - 32,376 -
Staff Recruitment 25,559 - 25,559 -
Student Recruitment / Marketing 2,500 - 2,500 -
School Meals / Lunch 100,248 - 100,248 -
Travel (Staff) 813 - 813 -
Fundraising - - - -
Other 9,614 - 9,614 -
TOTAL SCHOOL OPERATIONS 363,121 - - 363,121 -
FACILITY OPERATION & MAINTENANCE
Insurance 14,186 - 14,186 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 11,750 - 11,750 -
Equipment / Furniture - - - -
Security - - - -
Utilities - ol - -
TOTAL FACILITY OPERATION & MAINTENANCE 25,936 - - 25,936 -
DEPRECIATION & AMORTIZATION 37,350 - 37,350 -

RESERVES / CONTINGENCY
DEFERRED RENT
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HARTER SCHOOL Ii
n

HARTER SCHOOL 1l
Total Revenue n 2,180,361 - - 2,180,361 -
Total Expenses 2,302,693 - - 2,302,693 -
Net Income (122,332) - - (122,332) -
Actual Student Enroliment 416 - - 416 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Quadgrret! - 3/31 Current
Budget Variance Actual Budget Variance
TOTAL EXPENSES | 2,302,693 | - -| 2,302,693 | -
NET INCOME | (122,332)| - - (122,332) -
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HARTER SCHOOL Ii

n
Total Revenue 2,180,361 - - 2,180,361 -
Total Expenses 2,302,693 - - 2,302,693 -
Net Income &122,332) - (122,332) -
Actual Student Enroliment Quarter - 2} 3/31 - 416 -
Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 416 - - 416 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL ENROLLMENT | 416 - - 416 -
REVENUE PER PUPIL | 5,241 | - - 5,241 | -
EXPENSES PER PUPIL | 5535 | - | - 5,535 | -
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EAST HARLEM SCHOLARS ACADEMY CHARTER S

Budget / Operating Plan

2018-19
Total Revenue - - | 8,721,444 | (8,721,444) - - | 8,721,4
Total Expenses - -| 9,210,771 9,210,771 - - | 9,210,7
Net Income - - (489,327) 489,327 - - (489,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 - -| 6,367,712 | (6,367,712) - -| 6,367,7
ALL OTHER School Districts: ( Count=0) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 - - 6,367,712 | (6,367,712) - - 6,367,7

Special Education Revenue - - 722,127 (722,127) - - 722,1

Grants

Stimulus - - - - - -
DYCD (Department of Youth and Community Development) - - 87,000 (87,000) - - 87,C
Other - - 45,759 (45,759) - - 45,7

NYC DoE Rental Assistance - - - - - -

Other - - 188,032 (188,032) - - 188,(
TOTAL REVENUE FROM STATE SOURCES - -| 7,410,630 | (7,410,630) - - 7,410,
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - - 10,550 (10,550) - - 10,E

Title | - - 151,746 (151,746) - - 151,7

Title Funding - Other - - 52,757 (52,757) - - 52,7

School Food Service (Free Lunch) - - 356,873 (356,873) - - 356,8

Grants

Charter School Program (CSP) Planning & Implementation - - 98,600 (98,600) - - 98,6
Other - - - - - -
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EAST HARLEM SCHOLARS ACADEMY CHARTER S

Budget / Operating Plan

2018-19

Total Revenue - - | 8,721,444 | (8,721,444) - 8,721,4
Total Expenses - -| 9,210,771 | 9,210,771 - 9,210,7
Net Income - - (489,327) 489,327 - (489,3

Actual Student Enroliment - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget

Other - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES - - 670,526 (670,526) - 670,5
LOCAL and OTHER REVENUE

Contributions and Donations - - 212,500 (212,500) - 2125
Fundraising - - 250,000 (250,000) - 250,C
Erate Reimbursement - - 177,788 (177,788) - 177,7

Earnings on Investments - - - - -

Interest Income - - - - -

Food Service (Income from meals) - - - - -

Text Book - - - - R

OTHER - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 640,288 (640,288) - 640,2
TOTAL REVENUE | - - | 8,721,444 | (8,721,444)) - 8,721,4
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EAST HARLEM SCHOLARS ACADEMY CHARTER S

Budget / Operating Plan

2018-19
Total Revenue - -| 8,721,444 | (8,721,444) - -| 8,721,4
Total Expenses - -| 9,210,771 9,210,771 - -1 9,210,7
Net Income - - (489,327) 489,327 - - (489,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - 593,943 593,943 - - 593,¢
Instructional Management - - - - - - -
Deans, Directors & Coordinators - - - 803,746 803,746 - - 803,7
CFO / Director of Finance - - - - - - -
Operation / Business Manager - - - 196,960 196,960 - - 196,¢
Administrative Staff - - - 22,328 22,328 - - 22,7
TOTAL ADMINISTRATIVE STAFF - - - 1,616,977 | 1,616,977 - - 1,616,¢
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - -| 1,486,560 | 1,486,560 - - | 1,486,5
Teachers - SPED - - - 491,061 491,061 - - 491,C
Substitute Teachers - - - 45,000 45,000 - - 45,C
Teaching Assistants - - - - - - -
Specialty Teachers - - - 936,849 936,849 - - 936,8
Aides - - - 80,325 80,325 - - 80,3
Therapists & Counselors - - - 509,642 509,642 - - 509,€
Other - - - 182,800 182,800 - - 182,8
TOTAL INSTRUCTIONAL - | 3,732,237 | 3,732,237 - 3,732,2
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - - - - -
Security - - - - - - -
Other - - - - - - -
TOTAL NON-INSTRUCTIONAL - - - -
SUBTOTAL PERSONNEL SERVICE COSTS - - -| 5,349,214 | 5,349,214 | - - | 5,349,
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - 471,896 471,896 - - 471,8
Fringe / Employee Benefits - - 569,121 569,121 - - 569,1
Retirement / Pension - - 117,172 117,172 - - 117,1
TOTAL PAYROLL TAXES AND BENEFITS - -| 1,158,189 | 1,158,189 - - 1,158,1
TOTAL PERSONNEL SERVICE COSTS - - -| 6,507,402 | 6,507,402 | - - | 6,507,
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| EAST HARLEM SCHOLARS ACADEMY CHARTER S
Budget / Operating Plan

2018-19

Total Revenue - - - | 8,721,444 | (8,721,444) - - | 8,721,4
Total Expenses - - -| 9,210,771 | 9,210,771 - - | 9,210,7
Net Income - - - (489,327) 489,327 - - (489,3

Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - - 22,500 22,500 - - 22,5
Legal - - - 19,860 19,860 - - 19,8

Management Company Fee - - - - - - -

Nurse Services - - - - - - -

Food Service / School Lunch - - - - - - -
Payroll Services - - - 14,657 14,657 - - 14,€
Special Ed Services - - - 31,632 31,632 - - 31,6

Titlement Services (i.e. Title |) - - - - - - -
Other Purchased / Professional / Consulting - - - 909,094 909,094 - - 909,C
TOTAL CONTRACTED SERVICES - - - 997,742 997,742 - - 997,7
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EAST HARLEM SCHOLARS ACADEMY CHARTER S

Budget / Operating Plan

2018-19
Total Revenue - -| 8,721,444 | (8,721,444) - -| 8,721,4
Total Expenses - -| 9,210,771 9,210,771 - - | 9,210,7
Net Income - - (489,327) 489,327 - - (489,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - 630 630 - - 6

Classroom / Teaching Supplies & Materials - - 131,678 131,678 - - 131,€

Special Ed Supplies & Materials - - 500 500 - - 5

Textbooks / Workbooks - - 92,378 92,378 - - 92,3

Supplies & Materials other - - 2,000 2,000 - - 2,(

Equipment / Furniture - - 64,320 64,320 - - 64,3

Telephone - - 8,500 8,500 - - 8,k

Technology - - 192,740 192,740 - - 192,7

Student Testing & Assessment - - 22,000 22,000 - - 22,C

Field Trips - - 101,000 101,000 - - 101,C

Transportation (student) - - - - - -

Student Services - other - - 63,500 63,500 - - 63,5

Office Expense - - 88,800 88,800 - - 88,8

Staff Development - - 129,502 129,502 - - 129,5

Staff Recruitment - - 102,235 102,235 - - 102,2

Student Recruitment / Marketing - - 10,000 10,000 - - 10,(

School Meals / Lunch - - 400,992 400,992 - - 400,68

Travel (Staff) - - 3,250 3,250 - - 3,2

Fundraising - - - - - -

Other - - 38,458 38,458 - - 38,4
TOTAL SCHOOL OPERATIONS - -| 1,452,482 | 1,452,482 - - | 1,4524
FACILITY OPERATION & MAINTENANCE

Insurance - - 56,744 56,744 - - 56,7

Janitorial - - - - - -

Building and Land Rent / Lease / Facility Finance Interest - - - - - -

Repairs & Maintenance - - 47,000 47,000 - - 47.(

Equipment / Furniture - - - - - -

Security - - - - - -

Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - 103,744 103,744 - - 103,7
DEPRECIATION & AMORTIZATION - - 149,400 149,400 - - 149,4
RESERVES / CONTINGENCY - - - - - -

DEFERRED RENT
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EAST HARLEM SCHOLARS ACADEMY CHARTER S

Budget / Operating Plan

2018-19
Total Revenue - - - 8,721,444 | (8,721,444) - 8,721,4
Total Expenses - - - 9,210,771 9,210,771 - 9,210,7
Net Income - - - (489,327) 489,327 - (489,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget Origin
(Current Current Budget-TY Current (Current Budget -

Actual Quarter) Budget Budget TY  Quarter)
TOTAL EXPENSES - - -| 9,210,771 | 9,210,771 | - 9,210,7
NET INCOME | - - - | (489,327)] 489,327 | - 489,32
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EAST HARLEM SCHOLARSNG@AEMY CHARTER S

Budget / Operating Plan

2018-19

Total Revenue - - - 8,721,444 | (8,721,444) - - 8,721,4
Total Expenses - - - 9,210,771 9,210,771 - - 9,210,7
Net Income - - - (489,327) 489,327 - - (489,3

Actual Student Enroliment - - - TOTALS|AND VARIANCE ANALYSI

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget Origin
(Current Current Budget-TY Current (Current Budget -
Actual Quarter) Budget Budget TY _ Quarter) |

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

* Enroliment Data Based on Last Actual Quarter Completed
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

(8,721,444) -

9,210,771 -
489,327 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Actual PY Actual (PY TY

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 (6,367,712) - -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307| | (6,367,712) - -
Special Education Revenue (722,127) - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) (87,000) - -
Other (45,759) - -
NYC DoE Rental Assistance - - -
Other (188,032) - -
TOTAL REVENUE FROM STATE SOURCES (7,410,630) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs (10,550) - -
Title | (151,746) - -
Title Funding - Other (52,757) - -
School Food Service (Free Lunch) (356,873) - -
Grants
Charter School Program (CSP) Planning & Implementation (98,600) - -
Other - - -
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Total Revenue (8,721,444) - -
Total Expenses 9,210,771 - -
Net Income 489,327 - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES | (670,526) - -
LOCAL and OTHER REVENUE
Contributions and Donations (212,500) - -
Fundraising (250,000) - -
Erate Reimbursement (177,788) - -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (640,288) - -
TOTAL REVENUE | (8,721,444)| - -
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Total Revenue (8,721,444) - -
Total Expenses 9,210,771 - -
Net Income 489,327 - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 593,943 - -
Instructional Management - - - -
Deans, Directors & Coordinators - 803,746 - -
CFO / Director of Finance - - - -
Operation / Business Manager - 196,960 - -
Administrative Staff - 22,328 - -
TOTAL ADMINISTRATIVE STAFF -| | 1,616,977 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 1,486,560 - -
Teachers - SPED - 491,061 - -
Substitute Teachers - 45,000 - -
Teaching Assistants - - - -
Specialty Teachers - 936,849 - -
Aides - 80,325 - -
Therapists & Counselors - 509,642 - -
Other - 182,800 - -
TOTAL INSTRUCTIONAL -| | 3,732,237 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - - - -
Security - - - -
Other - - - -
TOTAL NON-INSTRUCTIONAL -] - -
SUBTOTAL PERSONNEL SERVICE COSTS -| | 5,349,214 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 471,896 - -
Fringe / Employee Benefits 569,121 - -
Retirement / Pension 117,172 - -
TOTAL PAYROLL TAXES AND BENEFITS [ 1,158,189 - -
TOTAL PERSONNEL SERVICE COSTS -| | 6,507,402 | - -
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Total Revenue (8,721,444) - -
Total Expenses 9,210,771 - -
Net Income 489,327 - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed L I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 22,500 - -
Legal 19,860 - -
Management Company Fee - - -
Nurse Services - - -
Food Service / School Lunch - - -
Payroll Services 14,657 - -
Special Ed Services 31,632 - -
Titlement Services (i.e. Title I) - - -
Other Purchased / Professional / Consulting 909,094 - -
TOTAL CONTRACTED SERVICES | 997,742 - -
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Total Revenue (8,721,444) - -
Total Expenses 9,210,771 - -
Net Income 489,327 - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 630 - -
Classroom / Teaching Supplies & Materials 131,678 - -
Special Ed Supplies & Materials 500 - -
Textbooks / Workbooks 92,378 - -
Supplies & Materials other 2,000 - -
Equipment / Furniture 64,320 - -
Telephone 8,500 - -
Technology 192,740 - -
Student Testing & Assessment 22,000 - -
Field Trips 101,000 - -
Transportation (student) - - -
Student Services - other 63,500 - -
Office Expense 88,800 - -
Staff Development 129,502 - -
Staff Recruitment 102,235 - -
Student Recruitment / Marketing 10,000 - -
School Meals / Lunch 400,992 - -
Travel (Staff) 3,250 - -
Fundraising - - -
Other 38,458 - -
TOTAL SCHOOL OPERATIONS | 1,452,482 - -
FACILITY OPERATION & MAINTENANCE
Insurance 56,744 - -
Janitorial - - -
Building and Land Rent / Lease / Facility Finance Interest - - -
Repairs & Maintenance 47,000 - -
Equipment / Furniture - - -
Security - - -
Utilities - - -
TOTAL FACILITY OPERATION & MAINTENANCE | 103,744 - -
DEPRECIATION & AMORTIZATION 149,400 - -
RESERVES / CONTINGENCY - - -

DEFERRED RENT
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Total Revenue (8,721,444) - -
Total Expenses 9,210,771 - -
Net Income 489,327 - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
TOTAL EXPENSES 9,210,771 | - -
NET INCOME 489,327 | - -
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Total Revenue (8,721,444) - -
Total Expenses 9,210,771 - -
Net Income 489,327 - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*

NYC CHANCELLOR'S OFFICE - -

ALL OTHER School Districts: ( Count=0) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL | - -

EXPENSES PER PUPIL | - -
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools
EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL Il
2018-19

Admlnls_,tratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

CA(&LOS M . MO@'ALE,S

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

E CL.Q(! Harr—lem S\c C.t; la-pq A(‘,‘o\&fzw\\,{

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

(\’\AM‘O—QV' LT# Au (9(;“‘ Camm;“'(k

Is the trustee an employee of any school operated by the Education Corporation?
Yes _ ¥ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes LNO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




is space blank.

; MF/Z/@ not leave tH

5. lIdentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an ps “ai
. p e to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

ble. Do not leave this space blank.

Manv'e

7’/@7//(

Date

éégé&j 67{/ 7@1/1;(/1 >

Signature

Please note that this document is considered a public record and as such, may be made available to
members of the 1 1 1
provided below

Business Tel

Business Ad



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

David WILDERMyUTH

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. |s the trustee ,an employee of any school operated by the Education Corporation?
Yes > No

i

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the ?harter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. DM&tf{c@ve this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Iterest

the school(s) and the
nature of the interest

Pleas¢ write “Nonpe” if applicqble. Do pot leave this space blank.

ove

SO Qb %/21 /101§

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of th i i i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
l}p@b Eni 4l

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

?ﬂbP Harlen c_(\b&;/{a/:( ﬂcﬂmj

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). b o s & M e Lkd

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes , / No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___ Yes _.LNO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

e,

24— 20/

Signatute™

Please note that this document is considered a public record and as such, may be made available to

members of t
provided belo|

Business
Business
E-mail Ad
Home Tel

Home Add

_—
¥ / —

Date




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Iris Chen

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

East Harlem Scholars Academy

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Secretary

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes__ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) . . ; Steps Taken
business with conducted business of household holding an to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

AN

August 27, 2018

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below wj

Business Tel
Business Ad
E-mail Addre
Home Teleph

Home Addres




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Joon Soleta

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Eost Hravlena Tufovial Pregrama
z

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Clholvr of- P Boasd of Divrectesrs

2. Is the trust?yn’employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




rch Ry iAo

if applicaple.

Do not leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an t: Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
ase ne” 1f applicqble. Do not leave this space blank.

/ w@e "No~4>

¢

N\t &@Jﬂj@(/\ O\(‘L/(

Sigrature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the pub//c upon request under the Freedom of Information Law. Personal contact information

provided b

Busines
Busines
E-mail
Home T

Home A




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

(oAl 2] Aﬁr (NI

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

Ewnl Mo {]em /ZUADZ{M

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). T vl ,JA, >3

Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
- e, did not participate in transaction and
LSV ST <L discussion) relationship to
yourself




1

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
| Organization Nature of | Approximate | Name of Trustee and/or .
conducting business value of the | immediate family member Stens Taken |
business with | conducted business | of household holding an topAvoid
the school(s) conducted | interest in the organization . :
: ! : Conflict of |
conducting business with liitorast
the school(s) and the
_ nature of the interest
|
¢ Y\T 24 .
/ / TR = (\ - / “l 4
24X YL ‘ A > ¥, &
Signature : Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below wg

Business Tel
Business Adi
E-mail Addre
Home Teleph

Home Addres



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Marilyn Simons

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

East Harlem Scholars Academy

1. List all positions held on the education corporation board {(e.g., president, treasurer,
parent representative).

Menboer of Ye Soavid «f Truitees

2. Is the truste?{ an employee of any school operated by the Education Corporation?
Yes No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date,

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s} governed by the Education Corporation?

Yes * No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financlal | Steps taken to avold Name of person
Interest/Transaction | a conflict of Interest, holding interest or
(e.g., did not vote, engaging In
did not particlpate In transaction and
discussion) relationship to
yourself




Please writ

e “None” if applicaple. Do not leave t}

is space blank.

— Nane

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate | Name of Trustee and/or
conducting business value of the | IimmedIate family member Steps Taken
business with | conducted business of household holding an “f Avoid
the school(s) conducted | interest in the organization Confiict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleas¢ write “Noyie” if applicqble. Do not leave this space blank.
Nane

AT

Signature

Date

Please note that this document s considered a public record and as such, may be made avaliable to
mernbers of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redact

Business Telephone:
Busliness Address:
E-mall Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Seui Levy) Thampsovt

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

East Hoatm Sdiuelowr eodimane s

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

FAR At comnahib) Comumttes Clagur

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___Yes_X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) govermed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relatlonship to
yourself




NYoh@dse writy

Foppitcapie.

Do nnot leave t!

Is space pbramk.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

s

of Targle Felin

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an t :’ Avolid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
@g\@ Pleas t'\(;.«{V} “"Rf’“ "if applicqble. Dp not leave this space blank.
T wdeer ? sel, boavd memlesy”

1]
b?ﬁ%u

2. BRSA

dZM’“’

NAte

,S" ghét re

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be |

Business Telephq
Business Addres:
E-mail Address:

Home Telephone;

Home Address:

&

—
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Entry 8 BOT Table

1. Current Board Member Information (Enter info for each BOT member)

Trustee
Name
and
Email
Address

Carlos

David
Wildermu

Iris Chen,

Marilyn
Simons,

Joan
Solotar

Position
on the
Board

Trustee/M
ember

Trustee/M
ember

Secretary

Trustee/M
ember

Chair

Committ
ee
Affiliation
s

Scholars
Finance
Committ
ee

Scholars
Finance
Committ
ee,
Scholars
Executive
Committ
ee

Scholars
Educatio
n &
Accounta
bility
Committ
ee

Committ
ee on
Trustees

Campaig
n
Cabinet,
Integratio
n
Committ
ee,
Investme
nt
Committ

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

1/3

Number
of Terms
Served

12

16

15

Start
Date of
Current
Term
(MM/DD/Y
YYY)

07/01/20
17

07/01/20
17

07/01/20
17

07/01/20
17

07/01/20
17

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
18

06/30/20
18

06/30/20
18

06/30/20
18

06/30/20
18

Board
Meetings
Attended
During
2017-18



ee,
Executive
Commutt
ee

Educatio
n &
Lili Accounta
Lyntor, Trustee/M bility .
Committ
ember
ee,
Facilities
Committ
ee

Hope

7 Kniiht|
Finance

Brian Committ
Gavin, ee,

8 Treasurer Executive
Committ
ee,

Saskia
Thompso

n
| -

Facilities
Committ
ee

Trustee/M
ember

Educatio
n &
Accounta
bility
Committ
ee

Trustee/M
ember

la. Are there more that 9 No

members of the Board of
Trustees?

2. Total number of members on 9
June 30, 2018

3. Total number of members 0
joining the Board during the
2017-18 school year

Yes

Yes

Yes

Yes

20

2/3

07/01/20
17

07/01/20
17

07/01/20
17

07/01/20
17

06/30/20
18

06/30/20
18

06/30/20
18

06/30/20
18



4. Total number of members 0
departing the Board during the
2017-18 school year

5. Number of voting members in 9
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings 6
conducted during the 2017-18

School Year

7. Number of Board meetings 6
scheduled for the coming 2018-
19 school year

Thank you.

3/3
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Entry 10 Enroliment and Retention of Special

Populations
Last updated: 07/31/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

EAST HARLEM SCHOLARS ACAD CS Il (SUNY TRUSTEES)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Recruitment Efforts in 2017-18

East Harlem Scholars Academy |l admissions
process preferences students from CSDA4. In

CSD4, 15 of students are ELLs, 18
receive

special education services, and 78 live in
poverty.

In addition, East Harlem Scholars Academy
employed the following outreach strategies
to meet recruitment targets for students who
qualify as economically disadvantaged:

* In-person recruitment through the school’s
partnership Out of School Time programs
with East Harlem Tutorial Program

* Ensure that all recruitment events provide
translation services and all written
recruitment materials are translated for
community members

* Post translated flyers and notices in local
supermarkets, communities of faith,
community centers and apartment
complexes

* Provide tours of school to East Harlem
community members and host community
events

* Provide applications to the school’s
Committee on Special Education

* Strong word-of-mouth recommendations
through families of current students and
community partners

1/5

Describe Recruitment Plans in 2018-19)

East Harlem Scholars Academy Il admissions
process preferences students from CSDA4. In
CSD4, 15 of students are ELLs, 18 receive
special education services, and 78 live in
poverty.

In addition, East Harlem Scholars Academy
employed the following outreach strategies
to meet recruitment targets for students who
qualify as economically disadvantaged:

* In-person recruitment through the school’s
partnership Out of School Time programs
with East Harlem Tutorial Program

* Ensure that all recruitment events provide
translation services and all written
recruitment materials are translated for
community members

 Post translated flyers and notices in local
supermarkets, communities of faith,
community centers and apartment
complexes

* Provide tours of school to East Harlem
community members and host community
events

* Provide applications to the school’s
Committee on Special Education

» Strong word-of-mouth recommendations
through families of current students and
community partners

 Post application through online Common



English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

» Post application through online Common
Charter Application

* Engage in community-based projects in
collaboration with local artists of East Harlem

East Harlem Scholars Academy’s lottery
includes a preference for SWD, ELD students,
and students eligible for FRPL. In addition,
the following strategies were used to recruit
English Language Learners:

* All recruitment and outreach materials
include translations

* All recruitment and community events
hosted by the school provide translation
services

* All community events hosted by East
Harlem Tutorial Program provide translation
services

* Lottery provides preference to siblings;
special services coordinators and ELL
educators target outreach to families with
siblings

* Leverage relationships with local
community-based organizations and
businesses that service bilingual residents

East Harlem Scholars Academy'’s lottery
includes a preference for SWD, ELD students,
and students eligible for FRPL. In addition,
the following strategies were used to recruit
students with IEPs:

* Update the East Harlem Scholars Academy
website with recent updates about increased
Special Education services and student
achievement data of students with IEPs

* Provide translated recruitment materials
that highlight the school’s Collaborative
Team Teaching model and ICT classes in each
grade level

* Include in recruitment materials East
Harlem Scholars Academies’ commitment to
implementing restorative justice practices
and social-emotional learning to include and
serve students at a variety of developmental
stages

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in 2017-18

East Harlem Scholars Academy Il provides an
educational program that is inclusive of
students across all developmental and

2/5

Charter Application
* Engage in community-based projects in
collaboration with local artists of East Harlem

East Harlem Scholars Academy’s lottery
includes a preference for SWD, ELD students,
and students eligible for FRPL. In addition,
the following strategies were used to recruit
English Language Learners:

 All recruitment and outreach materials
include translations

* All recruitment and community events
hosted by the school provide translation
services

* All community events hosted by East
Harlem Tutorial Program provide translation
services

* Lottery provides preference to siblings;
special services coordinators and ELL
educators target outreach to families with
siblings

* Leverage relationships with local
community-based organizations and
businesses that service bilingual residents

East Harlem Scholars Academy’s lottery
includes a preference for SWD, ELD students,
and students eligible for FRPL. In addition,
the following strategies were used to recruit
students with IEPs:

* Update the East Harlem Scholars Academy
website with recent updates about increased
Special Education services and student
achievement data of students with IEPs

* Provide translated recruitment materials
that highlight the school’s Collaborative
Team Teaching model and ICT classes in each
grade level

* Include in recruitment materials East
Harlem Scholars Academies’ commitment to
implementing restorative justice practices
and social-emotional learning to include and
serve students at a variety of developmental
stages

Describe Retention Plans in 2018-19)

East Harlem Scholars Academy Il provides an
educational program that is inclusive of
students across all developmental and



Econom
ically
Disadva
ntaged

academic needs. To serve the needs of
economically disadvantaged students, we
provide:

* Free breakfast and lunch for all students

* Full day Pre-K classes with a record of
success (students who attend our Pre-K
program perform higher on average in
Kindergarten literacy skills)

* Culturally relevant curriculum that reflects
topics relevant to East Harlem, as well as
guides our students to identify as global
citizens

» Restorative practices promote positive
community amongst peers and result in low
suspension/exclusion rates

* Daily absence/tardy outreach conducted by
Culture Support Team and social workers;
chronic absences and/or tardiness flagged
for

social work team to offer support to families
* Two social workers on staff to support
families’ and students’ needs

 Strong partnerships with community-based
organizations and social services; provide
office space for organizations that provide
mental health and counseling services

* Family Leadership Council serves as a
vehicle to encourage family participation and
actively engage in decision-making
processes

* Rigorous coaching and evaluation process
to ensure teacher quality for all students

* Collaborative Co-Teaching model creates
strong student-to-teacher ratio and provides
opportunities for strong relationships and
targeted instruction

* After-school programs through East Harlem
Tutorial Program offered to East Harlem
Scholars Academy students after school and
in summer.

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of
English Language Learners, we provide:

* Intensive early identification process for
students to ensure immediate access to
language development supports

English Language Learner (ELL)
department consisting of ELL coordinator
and

3/5

academic needs. To serve the needs of
economically disadvantaged students, we
provide:

* Free breakfast and lunch for all students

* Full day Pre-K classes with a record of
success (students who attend our Pre-K
program perform higher on average in
Kindergarten literacy skills)

* Culturally relevant curriculum that reflects
topics relevant to East Harlem, as well as
guides our students to identify as global
citizens

» Restorative practices promote positive
community amongst peers and result in low
suspension/exclusion rates

* Daily absence/tardy outreach conducted by
Culture Support Team and social workers;
chronic absences and/or tardiness flagged for
social work team to offer support to families
* Two social workers on staff to support
families’ and students’ needs

 Strong partnerships with community-based
organizations and social services; provide
office space for organizations that provide
mental health and counseling services

* Family Leadership Council serves as a
vehicle to encourage family participation and
actively engage in decision-making
processes

* Rigorous coaching and evaluation process
to ensure teacher quality for all students

* Collaborative Co-Teaching model creates
strong student-to-teacher ratio and provides
opportunities for strong relationships and
targeted instruction

» After-school programs through East Harlem
Tutorial Program offered to East Harlem
Scholars Academy students after school and
in summer.

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of
English Language Learners, we provide:

* Intensive early identification process for
students to ensure immediate access to
language development supports

English Language Learner (ELL)
department consisting of ELL coordinator and
ELL specialist track student progress in
listening, speaking, reading and writing



English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

ELL specialist track student progress in
listening, speaking, reading and writing

* ELL department educators have
certification and attend ELL-specific
professional development workshops
throughout the year

* ELL specialist provides inclusion support to
students in classrooms

* Academic Intervention Services (AIS):
students receive twice weekly targeted
reading and literacy instruction

* Academic progress outreach to families is
translated; academic events ensure bilingual
translation

* East Harlem Scholars Academy hosts
workshops for families to share strategies in
language development

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of
Students with IEPs, we provide:

* Student Support Services Coordinator
works with Operations Associate to ensure
immediate services are provided for new
students with IEPs

* One ICT classroom per grade to ensure
that

the Collaborative Co-Teaching model
includes

at least one certified Special Education
teacher to best service students’ individual
needs

* Student Support Services Coordinator
facilitates weekly planning period for Special
Education teachers to plan targeted support
lessons and provide accommodations to
general education lessons

* Student Support Services Coordinator
attends Instructional Leadership Team
meetings to engage in data analysis and
action planning specific to students with IEPs
* Data Specialist tracks progress of students
with IEPs on benchmark exams to increase
teachers’ capacity for targeted data action
planning

e Academic Intervention Services (AIS):
students receive twice weekly targeted
reading and literacy instruction

* Restorative justice model matches
instructive discipline to students’ social-

4/5

* ELL department educators have
certification and attend ELL-specific
professional development workshops
throughout the year

* ELL specialist provides inclusion support to
students in classrooms

* Academic Intervention Services (AIS):
students receive twice weekly targeted
reading and literacy instruction

* Academic progress outreach to families is
translated; academic events ensure bilingual
translation

» East Harlem Scholars Academy hosts
workshops for families to share strategies in
language development

Additionally, we will expand our current work
with technology to provide simultaneous
translation for families

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of
Students with IEPs, we provide:

» Student Support Services Coordinator
works with Operations Associate to ensure
immediate services are provided for new
students with IEPs

* One ICT classroom per grade to ensure that
the Collaborative Co-Teaching model includes
at least one certified Special Education
teacher to best service students’ individual
needs

» Student Support Services Coordinator
facilitates weekly planning period for Special
Education teachers to plan targeted support
lessons and provide accommodations to
general education lessons

* Student Support Services Coordinator
attends Instructional Leadership Team
meetings to engage in data analysis and
action planning specific to students with IEPs
» Data Specialist tracks progress of students
with IEPs on benchmark exams to increase
teachers’ capacity for targeted data action
planning

* Academic Intervention Services (AIS):
students receive twice weekly targeted
reading and literacy instruction

» Restorative justice model matches
instructive discipline to students’ social-
emotional learning goals



emotional learning goals

* Paraprofessionals provide targeted support
to students with individualized academic and

social-emotional goals
* Daily Academic and Social-Emotional

progress reports shared with families to track

student-specific goals
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* Paraprofessionals provide targeted support
to students with individualized academic and
social-emotional goals

» Daily Academic and Social-Emotional
progress reports shared with families to track
student-specific goals
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/17 Departed 7/1/17 Vacant Positions in New Positions Teachers on
- 6/30/18 7/1/17 - 6/30/18 7/1/17 - 6/30/18 6/3018

46 18 17 6 50

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/17  Filling Vacant Added in New Positions on

6/30/17 - 6/30/18 Positions 7/1/17  Positions 7/1/17 6/30/18
-6/30/18 - 6/30/18

6 5 2 3 10
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3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Yes

Thank you
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http://www.highered.nysed.gov/tsei/ospra/

EAST
HARLEM
SCHOLARS
ACADEMIES

EHTP Schools

Family Calendar
2018 -2019

Jul-18 Jan-19
Sun Mon Tue Wed Thur Fri Tue Wed Thur Fri 8/20/18 First Day of School
1 2 3 4 5 6 9/3/18 Labor Day - NO SCHOOL
8 9 10 1 12 | 13 10/8/18 EHTP All-Staff Summit - NO SCHOOL
15 16 | 17 18 19 | 20 10/22/18 Staff Data Day 1 - NO SCHOOL
22 23 | 24 25 26 | 27 10/25/18 Family Conferences - After School
29 | 30 | 31 10/26/18 Family Conferences - NO SCHOOL
11/6/18 Pre-K Professional Development - NO SCHOOL (Pre-K Only)
11/12/18 All-Academies Professional Development - NO SCHOOL
Tue Wed Thur Fri 11/20/18 Community Feast - Student Half Day

11/21/18 -11/23/18

Thanksgiving Break - NO SCHOOL

12/24/18 - 01/04/19

Winter Break

1/7/19 Staff Data Day 2 - NO SCHOOL
1/17/19 Family Conferences - After School
1/18/19 Family Conferences - NO SCHOOL
1/21/19 MLK Day - Student Half Day
Mar 19 2/5/19 All-Academies Professional Development - NO SCHOOL
Sun Mon Tue Wed Thur Fri 2/13/19 Pre-K Professional Development - NO SCHOOL (Pre-K Only)

2/18/19 - 2/22/19

Mid-Winter Break

3/15/19

EHTP All-Staff Summit - NO SCHOOL

3/25/19 Staff Data Day 3 - NO SCHOOL

3/28/19 Family Conferences - After School

3/29/19 Family Conferences - NO SCHOOL

4/2/19 - 4/3/19 NYS ELA Test (ELA Makeup Days 4/4 - 4/8)

4/22/19 - 4/26/18 _ |Spring Break - NO SCHOOL

Apr-19 5/1/19-5/2/19 NYS Math Test (Math Makeup Days 5/3 - 5/7)

Sun  Mon Tue Sun Mon Tue Wed Thur Fri 5/23/19 -5/31/19  |NYS Science Test - Performance

5/27/19 Memorial Day - NO SCHOOL

6/3/19 NYS Science Test - Written

6/6/19 PreK Professional Development - NO SCHOOL (Pre-K Only)

6/10/19 Staff Data Day 4 - NO SCHOOL

6/20/19 Last Day of School - Student Half Day

Sun  Mon

Tue

Nov 18
Wed Thur Fri

May 19

Sun Mon Tue Wed Thur

Dec-18
Sun Mon Tue Wed Thur Fri
2 3 4 5 [ 7 8
9 10| N 12 13 | 14| 15

18

19 20

Jun-19
Wed Thur Fri

No School - Professional Development

Half Day

NO SCHOOL

NO SCHOOL (Pre-K Only)

State Testing

Family Conferences (Evenings Only)

Family Conferences (No School)

Start Date (Half Day)

End Date (Half Day)

End of Quarter
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