
	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	
	 	

	 	

	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	

	 	

	 	 	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for 

the 2018-19 school year are not required to complete 

or submit an annual report this year). 
Last updated: 07/23/2019 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your authorizer are visible on your task page. While completing this cover 
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be 

assigned the correct tasks. 

BASIC INFORMATION 

a. SCHOOL NAME 

(Select name from the drop down menu) 

a1. Popular School Name 

(Optional) 

b. CHARTER AUTHORIZER (As of 
June 30th, 2019) 

Please select the correct authorizer as of 
June 30, 2019 or you may not be 

assigned the correct tasks. 

c. DISTRICT / CSD OF LOCATION 

d. DATE OF INITIAL CHARTER 

e. DATE FIRST OPENED FOR 

INSTRUCTION 

h. SCHOOL WEB ADDRESS (URL) 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL II 

(No response) 

SUNY Authorized Charter School 

NYC CSD 4 

10/2012 

08/2013 

www.eastharlemscholars.org 
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i. TOTAL MAX APPROVED 416 

ENROLLMENT FOR THE 2018-19 

SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT 402 

ON JUNE 30, 2019 (exclude Pre-K 

program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program 

students) 
Check all that apply 

Grades Served K, 1, 2, 3, 4, 5, 6 

l1. DOES THE SCHOOL CONTRACT No 

WITH A CHARTER OR 

EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

FACILITIES INFORMATION 

m. FACILITIES 

Does the school maintain or operate multiple sites? 

No, just one site. 

School Site 1 (Primary) 

2 / 5 



	 	

	 	 	 	 	 	
	 	 	 	

	

	 	
	 	 	 	 	 	 	

	 	 	
	 	 	

	
	

	 	
	 	

	 	
	

	 	 	 	

	 	 	 	 	 	 	 	

	 	 	

	

	

	

	

	

	 	

m1. SCHOOL SITES 

Please provide the following information for site 1. 

Physical Address 

1573 Madison Site 1 Avenue 

Phone Number 

212 348 2518 

etc.) 

NYC CSD 4 K 6 

m1a. Please provide the contact information for Site 1. 

School 
Leader 

Operati
onal 
Leader 

Complia 
nce 
Contact 

Complai 
nt 
Contact 

DASA 
Coordin 
ator 

Phone 
Contact 
for After 
Hours 
Emerge
ncies 

Name 

Desree Cabrall
Njenga 

Max Turner 

Max Turner 

Max Turner 

Max Turner 

Max Turner 

m1b. Is site 1 in public (co-
located) space or in private 

space? 

District/CSD Grades Served Receives Rental 
at Site (K 5, 6 9, Assistance for 

Work Phone Alternate Phone 

Co located Space 

Which Grades (If
yes, enter the
appropriate
grades. If no,
enter No). 

No 

Email Address 

3 / 5 



	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	
	 	
	

	 	 	 	 	 	 	 	

	
	

	

	
	
	
	

	 	 	

	

	
	
	

	

	 	 	

	
	

	

	 	
	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

	 	 	 	

	

	 	 	 	 	 	

	 	 	 	 	 	 	 	

	

	 	 	

m1c. Please list the terms of your current co-location. 

Date school 
will leave 
current co
location 

Is school 
working with
NYCDOE to 
expand into 
current 
space? 

If so, list year
expansion
will occur. 

Is school 
working with
NYCDOE to 
move to 
separate
space? 

If so, list the 
proposed
space and
year planned
for move 

School at Full 
Capacity at
Site 

Site 1 N/A No No No 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection 

Report for school site 1 if located in private space in NYC or located outside of NYC . 

Site 1 Certificate of Occupancy (COO) 

(No response) 

Site 1 Fire Inspection Report 

(No response) 

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR 

n1. Were there any revisions to No 

the school’s charter during the 

2018-19 school year? (Please 

include approved or pending 

material and non-material 
charter revisions). 

ATTESTATION 

o. Individual Primarily Responsible for Submitting the Annual Report. 

Name Max Turner 

Position Network Director of Operations 

Phone/Extension 

Email 

4 / 5 



	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	

p. Our signatures (Executive Director/School Leader/Head of School and Board 

President) below attest that all of the information contained herein is truthful and 

accurate and that this charter school is in compliance with all aspects of its charter, 
and with all pertinent Federal, State, and local laws, regulations, and rules. We 

understand that if any information in any part of this report is found to have been 

deliberately misrepresented, that will constitute grounds for the revocation of our 

charter. Check YES if you agree and then use the mouse on your PC or the stylist on 

your mobile device to sign your name). 

Yes 

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 2019/07/23 

Thank you. 
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Entry 2 NYS School Report Card Link 
Last updated: 08/01/2019 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL II 

1. CHARTER AUTHORIZER (As of 
June 30th, 2019) 

(For technical reasons, please re select 
authorizer name from the drop down 

menu). 

2. NEW YORK STATE REPORT 

CARD 

Provide a direct URL or web link 

to the most recent New York 

State School Report Card for the 

charter school (See 

https://reportcards.nysed.gov/). 

(Charter schools completing year 
one will not yet have a School 
Report Card or link to one. Please 

type "URL is not available" in the 

space provided.) 

SUNY Authorized Charter School 

https://data.nysed.gov/profile.php?instid=800000076141 

1 / 1 



	 	

	 	 	 	
	 	

	 	 	 	 	 	 	

	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	

	

	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

		 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

Entry 4 Expenditures per Child 
Last updated: 08/01/2019 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL IISection Heading 

Financial Information 

This information is required of ALL charter schools. Provide the following measures of fiscal 
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures 

Per Child): 

1. Total Expenditures Per Child 

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enrollment. 
(Integers Only. No dollar signs or commas). 

Note: The information on the Schedule of Functional Expenses on pages 41–43 of the 

Audit Guide can help schools locate the amounts to use in the two per pupil 
calculations: Audit Guide available within the portal or on the NYSED website 

at: http://www.p12.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf. 

Line 1: Total Expenditures 16162842 

Line 2: Year End FTE student enrollment 402 

Line 3: Divide Line 1 by Line 2 40206 

1 / 2 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	
	 	 	 	 	 	 	 	

	 		 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		

		
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	

	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	

	

2. Administrative Expenditures per Child 

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per 
Child” first add together the following: 

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’ 
column (from the unaudited 2018 19 Schedule of Functional Expenses) 

2. Any contracted administrative/management fee paid to other organizations or corporations 

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must 
be included in this calculation is defined as follows: 

Administrative Expenditures: Administration and management of the charter school includes the 

activities and personnel of the offices of the chief school officer, the finance or business offices, school 
operations personnel, data management and reporting, human resources, technology, etc. It also 

includes those administrative and management services provided by other organizations or corporations 

on behalf of the charter school for which the charter school pays a fee or other compensation. Do not 
include the FTE of personnel whose role is to directly support the instructional program. 

Notes: 
The information on the Schedule of Functional Expenses on pages 41–43 of the Audit Guide 

can help schools locate the amounts to use in the two per pupil calculations: 
http://www.p12.nysed.gov/psc/AuditGuide.html. 
Employee benefit costs or expenditures should not be reported in the above calculations. 

Line 1: Relevant Personnel Services 
Cost (Row) 

Line 2: Management and General Cost
(Column) 

Line 3: Sum of Line 1 and Line 2 

Line 5: Divide Line 3 by the Year End
FTE student enrollment 

Thank you. 

5447476 

3233692 

861168 

21594 

2 / 2 







      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE 

East Harlem Scholars Academy Charter School II 

SCHOOL 
Name: East Harlem Scholars Academy Charter School II 

CONTACT INFORMATION 
Contact Name: Nyasha Manigault 
Contact Title: Director, Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2019-20 
Prior Academic Year: 2018-19 

Page 4 of 64 





      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

  
     

 

PRIOR YEAR ANNUAL BUDGET 
2018-19 QUARTER 1 QUARTER 2  QUARTER 3 QUAR  

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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8 9 10 11 12 

QUARTER 1 
Revised Actual 

0 0 
0 0 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

TER 4 

D' Column(s) 
s for the 

TER 4 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 2 
Actual 

0 
0 

QUARTER 3 QUARTER 4 
Actual Actual 

0 0 
0 0 

ACTUAL ENROLLMENT BY QUARTER 

 



   
     TER 4 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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ALANCE SHEET 
      

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL II 
DO NOT ENTER BALANCE SHEET DATA ON THIS 

TEMPLATE 2019-20 
Balance sheet data should forthe Ed Corp: 

East Harlem Scholars Academy Charter School (Combined) Prior Year 
should be entered on the template for 

East Harlem Scholars Academy Charter School. 

Q1 Q2 Q3 Q4 

2018-19 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 

Contributions and other receivables 
TOTAL CURRENT ASSETS -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 

Other 
TOTAL CURRENT LIABILITIES -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 

Temporarily restricted 

-
-

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL II 
2019-20 

Administrative $0.00expenditures per pupil: 

Per NYS Statute Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1. List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2. Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

  
        

 
     

    
   

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          

 _______________________________ 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 



	 	

	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	
	

	 	
	

	

	
	 	 	

	 	

	 	

Entry 8 BOT Table 
Last updated: 08/01/2019 

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide 

information for all VOTING and NON VOTING trustees. 

1. Current Board Member Information (Enter info for each BOT member) 

1 

2 

3 

4 

5 

Trustee 
Name 
and 
Email 
Address 

Carlos 
Morales, 

David 
Wildermu 
th, 

Iris Chen, 

Marilyn
Simons, 

Joan 
Solotar, 

Lili 

Position 
on the 
Board 

Trustee/M
ember 

Trustee/M
ember 

Secretary 

Trustee/M
ember 

Chair 

Committ 
ee 
Affiliation 
s 

Scholars 
Finance 

Scholars 
Finance, 
Executive 
, and 
Integratio 
n 
Committ 
ees 

Educatio 
n and 
Accounta 
bility 

Governan 
ce 

Integratio 
n, 
Executive 
Committ 
ee 

Governan 
ce, 

Voting
Member 
Per By
Laws 
(Y/N) 

Yes 

Yes 

Yes 

Yes 

Yes 

Number 
of Terms 
Served 

4 

3 

2 

2 

3 

Start End Date 
Date of of 
Current Current 
Term Term 
(MM/DD/Y
YYY) 

(MM/DD/Y
YYY) 

06/30/20
18 

06/30/20
20 

06/30/20
19 

06/30/20
21 

06/30/20
18 

06/30/20
20 

06/30/20
18 

06/30/20
20 

06/30/20
18 

06/30/20
20 

Board 
Meetings
Attended 
During
2018 19 

6 

6 

5 or less 

5 or less 

5 or less 

1 / 3 



	 	

	 	 	 	 	
	 	 	 	

	

	 	

	

	 	

	 	 	

6 6 

7 

8 

9 

Lynton, Facilities, Trustee/M 06/30/20 06/30/20Yes 3Educatio ember 18 20 
n and 
Accounta 
bility 

Hope
Knight,

Brian 
Gavin 

Saskia 
Thompso 
n 

Trustee/M
ember 

Treasurer 

Trustee/M
ember 

1a. Are there more than 9 

members of the Board of 
Trustees? 

Facilities 
Committ 
ee 

Fund 
Develop
ment and 
External 
Affairs, 
Finance, 
Executive 
Committ 
ee 

Educatio 
n and 
Accounta 
bility 

No 

Yes 

Yes 

Yes 

2 
06/30/20
19 

06/30/20
21 

5 or less 

4 
06/30/20
19 

06/30/20
20 

5 or less 

3 
06/30/20
19 

06/30/20
20 

5 or less 

2 / 3 



	 	

	 	 	 	
	 	

	 	 	 	
	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	
	 	

	 	 	 	
	

	 	 	 	 	
	 	

	 	 	 	 	
	 	 	 	 	 	

	

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response 

relative to all trustees. 

a. Total Number of BOT Members on 
June 30, 2019 

b.Total Number of Members Added 
During 2018 19 

c. Total Number of Members who 
Departed during 2018 19 

d.Total Number of members in 2018 19, 
as set by in Bylaws, Resolution or
Minutes 

3. Number of Board meetings 

held during 2018-19 

4. Number of Board meetings 

scheduled for 2019-20 

Thank you. 

9 

0 

0 

9 

6 

7 

3 / 3 



	 	

	 	 	 	 	 	

	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	
	

	 	 	 	 	 	 	
	 	 	

	 	 	

	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	 	 	

	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	
	

	 	 	 	 	 	 	
	 	 	

	 	 	

	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	 	 	

	
	 	 	 	 	

Entry 10 Enrollment and Retention of Special 
Populations 
Last updated: 07/29/2019 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain 

enrollment of students with disabilities, English language learners/Multilingual learners, and students who 

are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress 

toward meeting its enrollment and retention targets in 2019 20. 

EAST HARLEM SCHOLARS ACADEMY CHARTER SCHOOL IISection Heading 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 2018 19 Describe Recruitment Plans in 2019 20 

East Harlem Scholars Academy II admissions
process preferences students from CSD4. In
CSD4, 15% of students are ELLs, 18% 
receive 
special education services, and 78% live in 
poverty.
In addition, East Harlem Scholars Academy
employed the following outreach strategies
to meet recruitment targets for students who
qualify as economically disadvantaged:
• In person recruitment through the school’s
partnership Out of School Time programs
with East Harlem Tutorial Program
• Ensure that all recruitment events provide
translation services and all written 

Econom recruitment materials are translated for 
ically community members
Disadva • Post translated flyers and notices in local
ntaged supermarkets, communities of faith,

community centers and apartment
complexes
• Provide tours of school to East Harlem 
community members and host community 
events 
• Provide applications to the school’s
Committee on Special Education
• Strong word of mouth recommendations
through families of current students and
community partners 

East Harlem Scholars Academy II admissions
process preferences students from CSD4. In
CSD4, 15% of students are ELLs, 18% receive 
special education services, and 78% live in 
poverty.
In addition, East Harlem Scholars Academy
employed the following outreach strategies
to meet recruitment targets for students who
qualify as economically disadvantaged:
• In person recruitment through the school’s
partnership Out of School Time programs
with East Harlem Tutorial Program
• Ensure that all recruitment events provide
translation services and all written 
recruitment materials are translated for 
community members
• Post translated flyers and notices in local
supermarkets, communities of faith,
community centers and apartment
complexes
• Provide tours of school to East Harlem 
community members and host community 
events 
• Provide applications to the school’s
Committee on Special Education
• Strong word of mouth recommendations
through families of current students and
community partners
• Post application through online Common 

1 / 5 



	 	

	 	 	 	 	
	 	

	
	 	 	 	 	

	 	 	 	 	 	

	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	
	 	 	 	 	

	
	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	

	 	 	 	
	 	

	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	
	 	 	 	 	

	
	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	

	 	 	 	
	 	

	 	 	 	

	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	
	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	
	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	

• Post application through online Common Charter Application
2 / 5 • Engage in community based projects in
Charter Application collaboration with local artists of East Harlem 
• Engage in community based projects in Addition of preference for students who
collaboration with local artists of East Harlem participate in EHTP's Out of School Time 

program. 

East Harlem Scholars Academy’s lottery
includes a preference for SWD, ELD students,
and students eligible for FRPL. In addition,
the following strategies were used to recruit
English Language Learners:
• All recruitment and outreach materials 

English include translations 
Langua • All recruitment and community events
ge hosted by the school provide translation
Learner services 
s/Multili • All community events hosted by East
ngual Harlem Tutorial Program provide translation
Learner services 
s • Lottery provides preference to siblings;

special services coordinators and ELL
educators target outreach to families with
siblings
• Leverage relationships with local
community based organizations and
businesses that service bilingual residents 

East Harlem Scholars Academy’s lottery
includes a preference for SWD, ELD students,
and students eligible for FRPL. In addition,
the following strategies were used to recruit
students with IEPs: 
• Update the East Harlem Scholars Academy
website with recent updates about increased
Special Education services and studentStudent achievement data of students with IEPs s with • Provide translated recruitment materials Disabilit that highlight the school’s Collaborativeies Team Teaching model and ICT classes in each
grade level
• Include in recruitment materials East 
Harlem Scholars Academies’ commitment to 
implementing restorative justice practices
and social emotional learning to include and
serve students at a variety of developmental 
stages 

East Harlem Scholars Academy’s lottery
includes a preference for SWD, ELD students,
and students eligible for FRPL. In addition,
the following strategies were used to recruit
English Language Learners:
• All recruitment and outreach materials 
include translations 
• All recruitment and community events
hosted by the school provide translation
services 
• All community events hosted by East
Harlem Tutorial Program provide translation
services 
• Lottery provides preference to siblings;
special services coordinators and ELL
educators target outreach to families with
siblings
• Leverage relationships with local
community based organizations and
businesses that service bilingual residents 

East Harlem Scholars Academy’s lottery
includes a preference for SWD, ELD students,
and students eligible for FRPL. In addition,
the following strategies were used to recruit
students with IEPs: 
• Update the East Harlem Scholars Academy
website with recent updates about increased
Special Education services and student
achievement data of students with IEPs 
• Provide translated recruitment materials 
that highlight the school’s Collaborative
Team Teaching model and ICT classes in each
grade level
• Include in recruitment materials East 
Harlem Scholars Academies’ commitment to 
implementing restorative justice practices
and social emotional learning to include and
serve students at a variety of developmental 
stages
We will engage our new network leader of
inclusive learning in creating a strategy for
recruiting and retaining students with
disabilities. 
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Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 2018 19 Describe Retention Plans in 2019 20 

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of 
economically disadvantaged students, we
provide:
• Free breakfast and lunch for all students 
• Full day Pre K classes with a record of
success (students who attend our Pre K
program perform higher on average in
Kindergarten literacy skills)
• Culturally relevant curriculum that reflects
topics relevant to East Harlem, as well as
guides our students to identify as global
citizens 
• Restorative practices promote positive
community amongst peers and result in low
suspension/exclusion rates
• Daily absence/tardy outreach conducted by
Culture Support Team and social workers;Econom chronic absences and/or tardiness flaggedically for Disadva social work team to offer support to familiesntaged • Two social workers on staff to support
families’ and students’ needs 
• Strong partnerships with community based
organizations and social services; provide
office space for organizations that provide
mental health and counseling services
• Family Leadership Council serves as a
vehicle to encourage family participation and
actively engage in decision making 
processes
• Rigorous coaching and evaluation process
to ensure teacher quality for all students
• Collaborative Co Teaching model creates
strong student to teacher ratio and provides
opportunities for strong relationships and
targeted instruction
• After school programs through East Harlem
Tutorial Program offered to East Harlem
Scholars Academy students after school and
in summer 

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of 
English Language Learners, we provide: 
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East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of 
economically disadvantaged students, we
provide:
• Free breakfast and lunch for all students 
• Full day Pre K classes with a record of
success (students who attend our Pre K
program perform higher on average in
Kindergarten literacy skills)
• Culturally relevant curriculum that reflects
topics relevant to East Harlem, as well as
guides our students to identify as global
citizens 
• Restorative practices promote positive
community amongst peers and result in low
suspension/exclusion rates
• Daily absence/tardy outreach conducted by
Culture Support Team and social workers;
chronic absences and/or tardiness flagged for
social work team to offer support to families
• Two social workers on staff to support
families’ and students’ needs 
• Strong partnerships with community based
organizations and social services; provide
office space for organizations that provide
mental health and counseling services
• Family Leadership Council serves as a
vehicle to encourage family participation and
actively engage in decision making 
processes
• Rigorous coaching and evaluation process
to ensure teacher quality for all students
• Collaborative Co Teaching model creates
strong student to teacher ratio and provides
opportunities for strong relationships and
targeted instruction
• After school programs through East Harlem
Tutorial Program offered to East Harlem
Scholars Academy students after school and
in summer 

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of 
English Language Learners, we provide: 



	 	

	 	 	 	 	
	 	 	 	 	
	 	

	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	
	 	
	 	

	 	 	 	 	 	
	 	

	 	 	 	
	 	 	 	
	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	

	 	 	 	 	
	 	 	 	 	
	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	
	 	
	 	

	 	 	 	 	 	
	 	

	 	 	 	
	 	 	 	
	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	

	

	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	

	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	

English
Langua 
ge
Learner 
s/Multili
ngual
Learner 
s 

Student 
s with 
Disabilit 
ies 

• Intensive early identification process for
students to ensure immediate access to 
language development supports
• English Language Learner (ELL)
department consisting of ELL coordinator
and 
ELL specialist track student progress in
listening, speaking, reading and writing
• ELL department educators have
certification and attend ELL specific
professional development workshops
throughout the year
• ELL specialist provides inclusion support to
students in classrooms 
• Academic Intervention Services (AIS):
students receive twice weekly targeted
reading and literacy instruction
• Academic progress outreach to families is
translated; academic events ensure bilingual
translation 
• East Harlem Scholars Academy hosts
workshops for families to share strategies in
language development 

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of 
Students with IEPs, we provide:
• Student Support Services Coordinator
works with Operations Associate to ensure
immediate services are provided for new
students with IEPs 
• One ICT classroom per grade to ensure
that 
the Collaborative Co Teaching model
includes 
at least one certified Special Education
teacher to best service students’ individual 
needs 
• Student Support Services Coordinator
facilitates weekly planning period for Special
Education teachers to plan targeted support
lessons and provide accommodations to
general education lessons
• Student Support Services Coordinator
attends Instructional Leadership Team
meetings to engage in data analysis and
action planning specific to students with IEPs
• Data Specialist tracks progress of students
with IEPs on benchmark exams to increase 
teachers’ capacity for targeted data action
planning 

• Intensive early identification process for
students to ensure immediate access to 
language development supports
• English Language Learner (ELL)
department consisting of ELL coordinator and
ELL specialist track student progress in
listening, speaking, reading and writing
• ELL department educators have
certification and attend ELL specific
professional development workshops
throughout the year
• ELL specialist provides inclusion support to
students in classrooms 
• Academic Intervention Services (AIS):
students receive twice weekly targeted
reading and literacy instruction
• Academic progress outreach to families is
translated; academic events ensure bilingual
translation 
• East Harlem Scholars Academy hosts
workshops for families to share strategies in
language development 

East Harlem Scholars Academy provides an
educational program that is inclusive of
students across all developmental and
academic needs. To serve the needs of 
Students with IEPs, we provide:
• Student Support Services Coordinator
works with Operations Associate to ensure
immediate services are provided for new
students with IEPs 
• One ICT classroom per grade to ensure that
the Collaborative Co Teaching model includes
at least one certified Special Education
teacher to best service students’ individual 
needs 
• Student Support Services Coordinator
facilitates weekly planning period for Special
Education teachers to plan targeted support
lessons and provide accommodations to
general education lessons
• Student Support Services Coordinator
attends Instructional Leadership Team
meetings to engage in data analysis and
action planning specific to students with IEPs
• Data Specialist tracks progress of students
with IEPs on benchmark exams to increase 
teachers’ capacity for targeted data action
planning
• Academic Intervention Services (AIS):
students receive twice weekly targeted 
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• Academic Intervention Services (AIS):
students receive twice weekly targeted
reading and literacy instruction
• Restorative justice model matches
instructive discipline to students’ social
emotional learning goals
• Paraprofessionals provide targeted support
to students with individualized academic and 
social emotional goals
• Daily Academic and Social Emotional
progress reports shared with families to track
student specific goals 

reading and literacy instruction
• Restorative justice model matches
instructive discipline to students’ social
emotional learning goals
• Paraprofessionals provide targeted support
to students with individualized academic and 
social emotional goals
• Daily Academic and Social Emotional
progress reports shared with families to track
student specific goals
In addition, we will be adding substantial
additional network level support on inclusive
learning. 

5 / 5 



	 	

	 	 	 	 	

	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	

	
	

	

	
	

	
	

	
	 	

	
	

	 	
	 	

	

	

	 	 	 	

	 	
	

	
	

	

	 	
	

	

	

Entry 11 Classroom Teacher and Administrator 

Attrition 
Last updated: 08/01/2019 

Report changes in teacher and administrator staffing. 

Instructions for completing the Classroom Teacher and Administrator Attrition Tables 

Charter schools must complete the tables titled 2018-2019 Classroom Teacher and 

Administrator Attrition to report changes in teacher and administrator staffing 

during the 2018-2019 school year. Please provide the full time equivalent (FTE) of 

staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June 

30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the 

FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019 

using the tables provided. 

1. Classroom Teacher Attrition Table 

FTE Classroom FTE Classroom FTE Classroom 
Teachers on 
6/30/18 

Teachers 
Departed 7/1/18
 6/30/19 

Teachers Filling
Vacant Positions 
7/1/18  6/30/19 

42 26 18 

2. Administrator Position Attrition Table 

FTE 
Administrative 
Positions on 
6/30/18 

18 

FTE 
Administrators 
Departed 7/1/18
 6/30/19 

17 

FTE 
Administrators 
Filling Vacant
Positions 7/1/18
 6/30/19 

6 

FTE Classroom FTE of 
Teachers Added Classroom 
in New Positions Teachers on 
7/1/18 6/30/19 6/3019 

11 52 

FTE FTE 
Administrators Administrative 
Added in New Positions on 
Positions 7/1/18

6/30/19 
6/30/19 

1 17 

1 / 2 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	

	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

		
	

	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	

3. Tell your school's story 

Charter schools may provide additional information in this section of the Annual 
Report about their respective teacher and administrator attrition rates as some 

teacher or administrator departures do not reflect advancement or movement within 

the charter school networks. Schools may provide additional detail to reflect a 

teacher’s advancement up the ladder to a leadership position within the network or 

an administrator’s movement to lead a new network charter school. 

(No response) 

4. Charter schools must ensure that all prospective employees receive clearance 

through the NYSED Office of School Personnel Review and Accountability (OSPRA) 

prior to employment. After an employee has been cleared, schools are required to 

maintain proof of such clearance in the file of each employee. For the safety of all 
students, charter schools must take immediate steps to terminate the employment of 

individuals who have been denied clearance. Once the employees have been 

terminated, the school must terminate the request for clearance in the TEACH 

system. 

Have all employees have been cleared through the NYSED TEACH system? 

Yes 

5. For perspective or current employees whose clearance has been denied, have you 

terminated their employment and removed them from the TEACH system? 

Yes 

Thank you 
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Family Calendar 
2019-2020 

Jul 19 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

Jan 20 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

Aug 19 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

eb 20 
Sun Mon Tue Wed Thur ri Sa  

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 

Notes & Holidays 
8/19/19 irs  Day of School -- HAL  DAY 
9/2/19 Labor Day - NO SCHOOL 
10/14/19 ndigenous Peoples' Day - NO SCHOOL 
11/5/19 EHTP All-S aff Summi  - NO SCHOOL 
11/11/19 Ve erans Day - NO SCHOOL 
11/22/19 Teacher Da a Day 1 - NO SCHOOL 
11/26/19 Communi y eas  - S uden  Half Day 
11/27/19 - 11/29/19 Thanksgiving Break - NO SCHOOL 
12/5/19 amily Conferences - Af er School 
12/6/19 amily Conferences - NO SCHOOL 
12/23/19 - 01/03/20 Win er Break 
1/17/19 All-Academies Pro essional Developmen  
1/20/20 MLK Holiday - NO SCHOOL 
2/17/20 - 2/21/20 Mid-Win er Break - NO SCHOOL 
3/12/20 Teacher Da a Day 2 - NO SCHOOL 
3/13/20 EHTP All-S aff Summi  - NO SCHOOL 
3/19/20 amily Conferences - Af er School 
3/20/20 amily Conferences - NO SCHOOL 
3/25/20 - 3/27/20 NYS ELA Tes  (Makeup Days 3/30 - 4/3) 
4/10/20 - 4/17/20 Spring Break - NO SCHOOL 
4/21/20 - 4/23/20 NYS Ma h Tes  (Ma h Makeup Days 4/24 - 4/30) 
5/18/20 - 5/29/20 NYS Science Tes  - Performance 
5/25/20 Memorial Day - NO SCHOOL 
6/1/20 NYS Science Tes  - Wri en 
6/17/20 - 6/18/20 Regen s Tes ing Days 
6/19/20 Las  Day of School - S uden  Half Day 

Sep 19 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

Mar 20 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 4 5 6 7 
8 9 10 11 ✐ 13 14 

15 16 17 18 ● ● 21 
22 23 24 25 26 27 28 
29 30 31 

Oc  19 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 12 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

Apr 20 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

Nov 19 
Sun Mon Tue Wed Thur ri Sa  

1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 ✐ 23 
24 25 26 27 28 29 30 

Dec 19 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 4 ● ● 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

May 20 
Sun Mon Tue Wed Thur ri Sa  

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

Jun 20 
Sun Mon Tue Wed Thur ri Sa  

1 2 3 4 5 6 
7 8 9 10 11 ✐ 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

Pre-Build Days 
Build Days 
No School -- Professional Developmen  
Half Day 
NO SCHOOL 
S a e Tes ing 

● amily Con erences 
● amily Conferences (No School) 

S ar  Da e (Half Day) 
End Da e (Hal  Day) 

✐ End of Trimes er 




