Entry 1 School Information and Cover Page
Created: 07/31/2018 -« Last updated: 08/02/2018

Please e advised that you will need to complete this cover page (including signatures) _efore all of the
other tasks assigned to you y your authorizer are visi le on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not e assigned
the correct tasks.

a. SCHOOL NAME EMBER CS FOR MINDFUL EDUCATION, INNOVATION AND

(Select name from the drop down menu) TRANSFORMATION (NYC CHANCELLOR)

b. CHARTER AUTHORIZER (As of NYCDOE-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYC CSD 16

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

616 Quincy St 3 FI
Brooklyn NY 11221

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Rafiig Kalam Id-Din

Title Managing Partner

Emergency Phone Num er (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.em ercs.org

f. DATE OF INITIAL CHARTER 01/2010
g. DATE FIRST OPENED FOR 08/2011
INSTRUCTION
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http://www.embercs.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Mission

Our mission is to ignite, empower and transform people traditionally la eled “at-risk” into social
entrepreneurs, engineers, and glo al leaders through our innovative, holistic and progressive human
development school model.

Vision

Our vision is to use our Teaching Firm, a unique teacher-led organizational model, to e a fun, holistic,
‘college-successful’, career-ready, community-centered, culturally rich and relevant incu ator of
exceptional human potential where we spark, nurture and unleash mindful people empowered to affect
positive change in the communities we serve.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed vy a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to e
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Varia le1 Our O jectives: Em er seeks to provide our target
population with expanded progressive, holistic and glo al
education opportunities that have previously een
unavaila le to them. Em er strives to accomplish this
o0 jective vy engaging in three primary efforts:

1. Nurturing and ena ling students to ecome holistic social
entrepreneurs, engineers and glo al leaders through the
development of: agency and self-efficacy; critical thinking
skills; social, emotional, and physical well- eing; mindful
leadership; glo al citizenship; and su stantive international
exposure and experiences;

2. Developing and providing thought leadership within the
education space, training and developing staff and other
organizations committed to the same values and principles
Em er employs; and

3. Contri uting to the positive and healthy economic, social
and cultural development of the communities we serve.
perhaps most nota ly through:

- Elementary School students successful development of
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Varia le 2

Varia le 3

service-learning projects that contri ute positively to their

community (e.g. launching a successful initiative that seeks

to reduce gun violence and create more safe community

spaces for play);

- Middle School students successful launch of a social

enterprises that connects their local community to at least

one developing economy (e.g. developing and launching a

peer-to-peer social investment, micro-lending network and

app/portal for youth in Brooklyn to fund youth-led social

enterprises that help solve community pro lems in Greater

Accra, Ghana);

- High School students successfully organize other teens,

adults and/or organizations to advocate for important social

change (e.qg. develop and launch a youth-led allot initiative

to create an official City Council seat (one from each
orough) for a youth age 16-21, who has full voting rights

and responsi ilities)

- Em er successfully develops an Em er Teaching Firm

Fellowship program where groups of experienced

teacherleaders

can work at Em er in residence and learn how to

open and operate their own Teaching Firm;

Em er successfully works with local community partners and

leaders (Bedford Stuyvesant Restoration Corporation, Bridge

Street Development Corp, Councilman Cornegy,

Assem lyman Mosley, Assem lywoman Ro inson,

Congressman Jeffries, etc.), to uild a community campus

facility that will provide much needed development for the

Bedford Stuyvesant-Central Brooklyn community: economic

(thousands of jo s), social (aquatic and green

indooractivities

space), and cultural (various open, modular

performance art spaces).

Improve student learning and achievement: Em er students
will e offered instruction that research has shown will
significantly improve learning and achievement outcomes for
students from high poverty households, the same
demographic Em er will serve. To this end, Em er will
provide instructional environments that focus intently on:
- Self-efficacy
- Executive functioning skills
- Critical thinking skills
- Mindfulness
- Personalized learning opportunities
Similarly, research has also shown that the kind of single-sex
cohorts, su stantive international travel, and
community ased

oarding school opportunities that Em er will
engender significant improvements in learning and
achievement for students.

Expand learning experiences for students who are at risk of
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Varia le 4

Varia le 5

academic failure: there are currently no non-selective pu lic
schools in Em er’s target community of Bedford Stuyvesant-
Central Brooklyn that offer “at-risk” high poverty students a
full constellation of holistic learning experiences such as
those often offered students in gifted and talented schools
and programs, including ut not limited to the following:

- Instructional time dedicated to developing self-efficacy and
social-emotional health

- Strong instructional focus on critical thinking and executive
functioning skills

- Incorporation of Design Thinking across instructional
domains

- Explicit STEM instruction

- Integrated Arts instruction

- Personalized learning opportunities

- Core movement and development

- Mindfulness and meditation

- Su stantive learning opportunities to explore glo al
economic, socio-political, cultural and historic matters

- Residential, community- ased oarding opportunity in high
school

Create new professional opportunities for teachers: Em er
provides new professional opportunities for teachers in three
significant ways:

* Unique and Transformative Career Path: Em er’s adoption
and use of TFOA's Teaching Firm model provides
unprecedented career opportunities for teachers as it
provides a pathway to school leadership that does NOT
require teachers to give up their teaching practice.

- Performance- ased Compensation: Em er’s Teaching Firm
model provides for a performance- ased compensation
structure that significantly increases teacher compensation
and incentivizes high performance and teacher retention.

- Opportunities for Thought Leadership: Em er’s
Universityframework

encourages teachers to engage in research,

writing and pu lishing to affect the pu lic discourse on the
range of issue areas most readily connected and adjacent to
pu lic education matters. Em er teachers will e provided
with professional development resources and financial
incentives to research, write and pu lish articles and
materials that advance Em er’s standing as a thought
leading education institution.

Provide parents/students with expanded choices in
educational opportunities that are availa le within the pu lic
school system: Em er provides parents and students with
expanded choices in the types of educational opportunities
availa le within the pu lic school system through its unique
program components:

* Looping

* Single-sex cohorts (upper middle school and high school)
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* Residential, community- ased oarding opportunity in High

School
Varia le 6 (No response)
Varia le 7 (No response)
Varia le 8 (No response)
Varia le 9 (No response)
Varia le 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 466
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served K, 1,2, 3,4,5,6,7
k1l. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

Yes, 2 sites
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Site 1
(same
as
primary
site)

Site 2

Site 3

District/CSD

Phone
Num er

Physical
Address

616 Quincy
St 3 FI
Brooklyn NY
11221

NYC CSD 16

500 Macon St
3 Fl
Brooklyn

NYC CSD 16

Grades Receives Rental
Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applica le)
K-4 No N/A
5-8 No N/A

I12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Name Work Phone

Rafiq Kalam Id-din

Nilda Arias

Nilda Arias

Nilda Arias

Alisa Nutakor
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I3. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School

Leader Rafig Kalam Id-din

Operati
onal Nilda Arias
Leader

Complia
nce Nilda Arias
Contact

Complai
nt Nilda Arias
Contact

DASA
Coordin  Alisa Nutako
ator

ml. Are any sites in co-located Yes
space? If yes, please proceed to

the next question.

m2. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co- NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Site 1
(primar n/a No No Yes
y site)
Site 2 n/a No No Yes
Site 3

718



nl. Were there any revisions to No
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Rafig Kalam Id-Din
Individual(s) Who Completed this

Annual Report.

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Date 2018/08/02

Thank you.
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ﬂ Entry 2 NYS School Report Card Link

Last updated: 07/31/2018

EMBER CS FOR MINDFUL EDUCATION, INNOVATION AND TRANSFORMATION (NYC
CHANCELLOR)

1. CHARTER AUTHORIZER (As of NYCDOE-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000067236
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.gov/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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Entry 4 Expenditures per Child

Created: 08/01/2018 -« Last updated: 08/02/2018

EMBER CS FOR MINDFUL EDUCATION, INNOVATION AND TRANSFORMATION (NYC
CHANCELLOR)Section Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.

(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: http:/www.p12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 8468663
Line 2: Year End FTE student enrollment 466

Line 3: Divide Line 1 by Line 2 18173
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2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:
The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:

http:/www.pl12.nysed.qgov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 5128783
Line 2: Management and General Cost 0
(Column)

Line 3: Sum of Line 1 and Line 2 5128783
Line 5: Divide Line 3 by the Year End 11006

FTE student enrollment

Thank you.
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25 |

Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined

file.

EMBER CS FOR MINDFUL EDUCATION, INNOVATION AND TRANSFORMATION (NYC
CHANCELLOR)Section Heading

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Nilda Arias

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Ember Charter School for Mindful Education, Innovation and Transformation

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This Wi populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,439,364 1,244,880 - - - 10,684,244
Total Expenses 7,004,963 3,549,992 - - - 10,554,955
Net Income 2,434,401 (2,305,112) - - - 129,289
Actual Student Enroliment 546 70 -
Total Paid Student Enrollment - S

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

$15,307.00 8,357,622 1,244,880 - - - 9,602,502
8,357,622 1,244,880 9,602,502

45,798 - - = - 45,798

8,403,420 1,244,880 9,648,300

80,465 o ° ® o 80,465

157,019 o ° ® o 157,019

45,903 - - = - 45,903

8,299 - - - - 8,299

615,090 - - - - 615,090

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

906,776 906,776

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager

29,168 - - - - 29,168
100,000 - - - - 100,000
129,168 129,168
9,439,364 1,244,880 10,684,244
No. of Positions
1.00 90,000 - - - - 90,000
1.00 90,000 - - - - 90,000




Ember Charter School for Mindful Education, Innovation and Transformation
PROJECTED BUDGET FOR 2018-2019
July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This Wi populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,439,364 1,244,880 - - - 10,684,244
Total Expenses 7,004,963 3,549,992 - - - 10,554,955
Net Income 2,434,401 (2,305,112) - - - 129,289
Actual Student Enroliment 546 70 -
Total Paid Student Enroliment : B —
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTH FUNDRAISING GENERAL
Administrative Staff 643,250 - - - 643,250
TOTAL ADMINISTRATIVE STAFF 823,250 823,250
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 26.00 1,400,000 - - - - 1,400,000
Teachers - SPED 26.00 - 2,050,000 - - - 2,050,000

Substitute Teachers - - - - S > -
Teaching Assistants - - - - S 5 -

Specialty Teachers 8.00 405,000 - - - - 405,000
Aides 22.00 - 665,000 - - - 665,000
Therapists & Counselors 14.00 - 635,000 - - - 635,000
Other 1.00 199,992 199,992 - - - 399,984
TOTAL INSTRUCTIONAL 2,004,992 3,549,992 5,554,984
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = = = = = = =
Librarian = = - = = - =
Custodian = = - = - - =
Security = = = = = = =
Other = = = = = =

TOTAL NON-INSTRUCTIONAL I
SUBTOTAL PERSONNEL SERVICE COSTS 2,828,242 3,549,992 6,378,234

PAYROLL TAXES AND BENEFITS

Payroll Taxes 602,644 - - - - 602,644

Fringe / Employee Benefits 831,324 - - - - 831,324

Retirement / Pension 246,603 - - - - 246,603
TOTAL PAYROLL TAXES AND BENEFITS 1,680,571 1,680,571
TOTAL PERSONNEL SERVICE COSTS 4,508,813 3,549,992 8,058,805
CONTRACTED SERVICES

Accounting / Audit 14,884 - - - - 14,884

Legal 4,962 - - - - 4,962

Management Company Fee 24,707 - - - - 24,707

Nurse Services - - = o B -
Food Service / School Lunch - - o o B -
Payroll Services 21,499 - - - - 21,499
Special Ed Services - B = - - -
Titlement Services (i.e. Title I) - - = > -

Other Purchased / Professional / Consulting 17,300 - - - - 17,300
SCHOOL OPERATIONS

Board Expenses 3,774 - - - - 3,774

Classroom / Teaching Supplies & Materials 51,414 - - - - 51,414

Special Ed Supplies & Materials 1,210 - - - - 1,210

Textbooks / Workbooks 57,605 - - - - 57,605




Ember Charter School for Mindful Education, Innovation and Transformation
PROJECTED BUDGET FOR 2018-2019
July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This Wi populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,439,364 1,244,880 - - 10,684,244
Total Expenses 7,004,963 3,549,992 - - 10,554,955
Net Income 2,434,401 (2,305,112) - - 129,289
Actual Student Enroliment 546 70 -
Total Paid Student Enroliment : B —

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

Supplies & Materials other

Equipment / Furniture 8,894 - - - 8,894
Telephone 69,269 - - - 69,269
Technology 97,652 = - - 97,652
Student Testing & Assessment 20,909 = = - 20,909
Field Trips 56,303 - - - 56,303
Transportation (student) 25,358 - - - 25,358
Student Services - other - - - -
Office Expense 74,737 - - - 74,737
Staff Development 145,098 - - - 145,098
Staff Recruitment 87,914 - - - 87,914
Student Recruitment / Marketing 50,459 - - - 50,459
School Meals / Lunch 601,573 - - - 601,573
Travel (Staff) 15,126 - - - 15,126
Fundraising - - - -
Other 708,369 - - - 708,369

FACILITY OPERATION & MAINTENANCE

Insurance 112,160 - - - 112,160
Janitorial = - - -
Building and Land Rent / Lease = - - - -
Repairs & Maintenance 113,850 - - - 113,850
Equipment / Furniture 20,484 - - - 20,484
Security = - - - -
Utilities - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

246,494 246,494

90,640

90,640

TOTAL EXPENSES 7,004,963 3,549,992 10,554,955
« . . i REGULAR SPECIAL TOTAL
ENROLLMENT - *School Districts Are Linked To Above Entries EDUCATION EDUCATION ENROLLED
District of Location 546 70 616
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -
TOTAL ENROLLMENT 546 70 616

REVENUE PER PUPIL

EXPENSES PER PUPIL




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trusies Name:

Tores Badleld

Name of Charter School Educat]on Corporation {for an unmerged school thls is
the Charter School Name):

fmJUM P ob P con

1. List ali positions held on the education corporation board (e.g., president, freasurer,
parent representative). ¢ . ¢ ha.r”

2. Is the trustee an employee of any scheoi operated by the Education Cerporation?
___ Yes V/ Na

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the ftrusiee an emplovee or agent of the management company or institutional
pariner of the charer schook{s) governed by the Education Corperation? -

Yes i~ Neo

if Yes, for each schocl, please provide a description of the posifion{s) you hold, your
responsibilities, your salary and your start date.

4. identify each ;nteresfltransactlon {and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-morith
period prior to such service. If there has been no such financial inferest or
transaction, write None. Please note that if you answered Yes fo Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a confiict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yoursel




Plegse writk “Nune” if apniicable. Do not leave tHhis space alank,
i /Uan@ w fapp C P Blank

5. identify each individual, business, corporation, union assoctation, firm, partnership,
committee proprietership, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of pecple
doing business.with the school(s) governed by the Education Corporation and in
which such enfity, during the time of your tenure as a trustes, you andior your
immediate family mendber(s} or person(s) living in your house had a financial interest
or other rejationship. If you are a member, director, officer or employes of an
organization formally parinered with the school(s) that is/are doing business with the
schooi(s} through a management or services agreemsnt, piease identify only the
name of the organization, your pesition in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business | value ofthe | immediate family member Steps Tak
business with | conducted | business | of household hoidingan | “'P3 Taken
the school(s) conducted | interest in the organization Con ﬂggt‘ of
conducting business with Interest
the school(s) and the
nature of the interest .

/’Uonf’,

e /20 /16.

Sjghiature Date

Rlease noig that this document is considered a public record and as such, may be made available {o -
members of the publia upon request under the Freedom of Information Law. Personal conlact Information
provided below will

Business Tele

Business Addr

E-mail Addres
Home Telepho

Home Address



Disclosure of Fin@mntai interest by a Current or Proposed Charter School
' Education Corporation Trustee

Trustee Name:

Chantel L. Febus

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Teaching Firms of America

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representalive),

N/A
. Is the fruslee an employee of any school operated by the Education Gorporation?
Yes __ % Mo :

if Yes, for each scheoal, please provide a description of the position{s) you hold, your
responsibliities, your salary and your start date,

. Is the frustee an employes or agent of the management company or institutional
partner of the charter school(s) governad by the Education Corporation?

Yes __X No
if Yes, for each school, please provide a description of {he position{s) you hold, your
responsibiiities, your salary and your stari date.

. ldentify each interestitransaction (and provide the requested Informatlon) that you or

any of your immediale family members or any persons who live with you In your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
peried prior to siuch service. If there has been no such financit interest or
transaction, write Nope. Please note thal if you answered Yes to Questions 2-4
above, you need not disclose again your ernployment status, salary, etc.

None
Date{s) Nature of Flnancial | Steps taken to avoid Name of person
InterestiTransaction ; a conflict of interest, helding Interest or
{e.g., did not vote, engaging in
did not participate In transaction and
discussion) refationship to
yourself




Please writk "None” if applicaple

. Do not leave th

is space blank.

5. |dentify each individual, business, corporation, union association, firm, partnership,
commitiee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profil organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) of person{s) living in your houss had a financial interest
or ofher relationship. if yout are a member, director, officer or employee of an
organization formally partnered with the school(s) thal isfare doing business with the
school{s) through a management or senvices agreement, please identify only the
name of the organization, vour position in the organization, and the reiationship
between such organization and the school(s). If there was no financial Interest, wrile

None. None

Organization Nature of | Approximate

Name of Trustee and/or

conducting business | value ofthe | immediate family member Steps Taken
business with | conducted business of household holding an J Avold
the school(s) ' conducted | interestin the organization Conflict of
conducting business with interest
the school(s} and the
nature of the Interest
Pleasg write "None" if applicdhie. Do not leave this space blank,

¢ Coan s /(i ’ 1(.461‘4 {fp

September 26, 2016

Signature

Daie

Flaase note that this documant Is consldersd a public record and as such, may be made avallable fo
members of fhe public upon request undar the Freedom of Information Law. Personal contact information

providad below will be redac

Business Telephone:
Business Address:
E-mall Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Curtent or Proposed Charter School

Education Corporation Trustee

Trustee Name! .

Sl fa'-jvuf{‘i

Name of Charter School Education Corparation (for an unmerged school, this is
the Charter Schooi Name);

TC&A{N—-.‘ Forws of Awaston

List all positions held on the sducation corporation board {e.g., president, treasurey,
parent representative), TM“\'QEZ . ge C MM

s the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a desctiption of the position(s) you hoid, your
responsibilities, your salary and your start date, :

s the trustee an employee or agent of the management company or Institutional
pariner of the gharter school{s) governed by the Education Corporation?

Yes No

i Yes, for sach school, please provide a description of the position(s} you hold, your
responsibilifies, your salary and your start date.

fdentify each inlersstftransaction (and provide the requested information) that you or

any of your immediate famlly members or any persons who live with you In your
house have held or engaged in with the charter school{s) governed by the Education
Corporation during the time you have served on the board, and in the six-rmonth
period prior to such service, If there has been no such financlal Interest or
iransaction, write None, Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, ste, Noae.

Date(s) Nature of Financial | Steps teken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or

{e.g., did not voie, engaging in
did not participate in transaction and
discussion) relationship to
vourself




Mf!’le'née writy “None” if applicople. Do not leave this space blunk,

8. Identify each individuai, buslness, corporatlon, union association, firm, partnership,
committee praprieiorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a finanalal interest
or ather relationship. If you are a member, director, officer o employee of an
organization formally partnared with the school(s) that isfare doing business with the
school(s) through a management or services agreement, please [dentify only the
name of the organization, your position in the organization, and the relationship

between such organizalion and the schocl(s}. If there was no financlal interest, write
Nonsa,

QOrganlzation Nature of | Approximate | Name of Trustee andior

canhgucting business | value ofthe | immediate family member Steps Tak
busihess with | conducted business of household halding an fp; a den
the schoolis) cohducted | interest in the organization Co ﬂ\;ot: ¢
conducting business with |° : “ :’
the school{s) and the nteres

nature of the interest

Please write "Nole" if applicdble. Do not leave this space blank,

Nows,

e prl Gl 16
Sagnat{fe/j = - Date

Please nofe that this documen i&an,sfdarsd a public record and as such, may be made avallable to
meimbers of thie public upon request under the Froedom of information | e  Parsoral caiant i
provided belo

E-mai! Addy

Home Teled




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Gorporation Trustee .

Trustee Name:

(k%‘r\ A F\me\
U

Name of Charter School Education Caorporation {for an unmerged school, this is
the Charter School Name):

"'ﬂukmi\) Fues o Aperica CEM\):‘W\

. List afl positions held on the education corporation board {e.g., president, treasurer,
parent representative).

%amrai M&ML: e

. Is the frustee an employee of any school operated by the Education Corporation?

Yes 2&!\50

If Yes, for each school, please provide a description of the position(s} you hald, your
responsibillties, your salary and your start date.

. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ ¥ No

If Yes, for each schoal, please provide a description of the position{s) you hold, your
rasponsibilities, your salary and your start date,

. Identify each interestAransaction {and provide the raquested Information) that you or

any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the fime you have served on the board, and in the six-month
period prior fo such service, If there has been no such financial interest or
transaction, write None, Please note that If you answered Yes to Questions 2-4
abo;rla, you need not disclose again your employment status, salary, etc.

one.

Date(s) Nature of Financial | Steps taken to avoid Name of person
interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
£ - did nof participate in transaction and
MG N No N 2 discussion) relationship to
- NON yourself




Niélf\c}% writy MJ&M cEpff’ca xle.\elod]{))tgave fi is sﬁ@a’\b}fgk

5. \dentify each individual, business, corporation, unicn assoclation, firm, parinership,
commitiee proprietorship, franchise holding company, joint sfock oompany, business
or real estate trust, non-profit onganization, or other organization or group of paople
dolng business. with tha school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor yc your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schooi(s) that is/are doing business with the
school(s) through & management or services agreement, please identify only the
name of the organizafion, your position in the organization, and the relalionship
between such organization and the school(s). If there was ho financlal interest, write
None

Organization Nature of | Approximate Name of Trustee and/or

conducting business value of the | immediate family member 56 Take
business with | conducted buslness of household holding an : pi ai d n '
the school(s) conducted | interest in the organization Conﬂ‘i’:‘.)i of :
conducting business with f’ ferest
the school(s} and the mieres

nature of the interast

Pleasp write "Nohe” if applicdble, Do not legve this space blank,

NoNE | AJONE | Nong NONE | NoNE

%‘SZ————* C?M,

Signature — D Date’
Pleast nofe thal th:s documenl s conslu’ered & public record and as such, may be mede avaﬂ‘eb!a lo
members of (e .

pravided belo

Business
Business
E-mall Ad
Home Tole

Home Adc

\ o s e s 4 =



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
/.

Ty o AN Ty

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): -

Lo b Y T Pt PN e

1. List all positions heid on the education corporation board {e.g., president, treasurer,
parent representative).

2. Isthe trustee’an employee of any schoal operated by the Education Corporation?
Yes ¥ No

If Yes, for each schaol, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an empioyee or agent of the management company or institutional
partner of the charter school(s) governad by the Education Corporafion?

—Yes _;i’iNo

I Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged In with the charter school(s) governed by the Education
Corporation during the fime you have served on ihe board, and in the six-month
period prior to such service, If there has been no such financial interest “or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financiali | Steps taken to avoid Name of person
interest/Transaction | a condlict of Interest, holding interest or
. (e.g., did not vote, engaging In
did not participate in transaction and
discussion) refationship to
yourself




i T

Please write "Nonei%\‘:'f cg;:;.(h:an!egrﬂo noré’mire this space blank,
i

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietarship, franchise helding company, jeint stock company, business
or real estate frust, non-profit organization, or other organization or group of people
doing business with the schocl(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financia!l interest
of other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
schooi(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the refationship
between such organization and the school(s}, If there was no financial interest, write

None. "
Organization Nature of | Approximate | MName of Truslee and/or
conducting business | value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc'aJ Avold
the school(s) conducted | interest in the organlzation Conflict of
conducting business with Interest
the school{s) and the
nature of the interest
3 £ ’\‘a\ ,f _,
MR RVAN
j R S o !
S F - ;i’f:_ e et o cners ST . ‘.‘} ; b { / [/ 4
Signature . Date ' T

Flease note that this document is considered a public record and as such, may be made available o

membem of the public upon request under the Freedom of Information Law, Personaf contact information
provided balow will be redagted.

Business .'feieph
Business Addr
E-mail Address:
Home Telephone

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name;

Enoarh  Donkor

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

TFoA  veoressionpt PREP

1.

List all positions held on the education corporation board {5.g., president, treasurer,
parent representative). *‘(" DUST E“éj‘

Is the trustee an employee of any school operated by the Educatiqn Corporation?
Yos X No

If Yes, for each schboi, please provide a description of the position(s) you hold, your
responsibiiities, your salary and your start date.

Is the frustee an employee or agent of the management company or Institutional
partner of the charter school(s) governed by the Education Corporation?

—Yes _}Q_No

If Yes, for each schoal, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

ldentify aach interest/transaction {and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and In the six-manth
period prior fo such service, If there has been no such finansial Interest or
transaction, write None. Please note that if you answeared Yes to Questions 2-4
above, you need not disclose again your empioyment status, salary, etc.

Dato(s) Natura of Financlal | Steps taken to avoid Name of person
Interest/Transaction 1| a conflict of interest, |  holding Interest o

{e.g., did not vote, engaging in
did not particlpate In transaction and
discussion) relationship to
yourself




Piegse writy N 'rce"l',{fgmm’c‘;ﬂ vle. Do not leave tliis space blank

5. Identify sach individuai, business, corporation, union association, firm, partnership,
commitiee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profif organization, or other organization or group of peopla
doing business with the school(s) governed by the Education Corporation apd In
which such entity, during the time of your tenure as a tfrustee, you andfor your
immediate family member(s} or person{s) llving in your house had a financlal interest
or other sefationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please ldentify only the
name of the organization, your position in the organization, and the relationship

between such organization and the school(s). If there was no financial Interest, write
None,

Organization Nature of | Approximate | Name of Trustes and/or

conducting business | value ofthe | immediate famly member Stens Tak
business with | conducted business of household helding an f pz a den
the schoolis} conducted | interest in the organization c° ﬂ‘i"ot' f
conducting business with ;:::‘Zar:s?
the school(s) and the

‘nature of the interest

Pleasg write N Jﬁb fWh!e. Do not leave this sfpace Blank.

e

PN G 22/ 00 6

Signatufe Date

Please note that this document la consldered & public recort and as such, may be made available io
membars of the

provided below

Business Tel
Business Ad
E-mail Addre
Home Teleph

Home Addre




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Truslee

Trustae Name:

@ﬁfﬂ [aKbche- M) r'n‘_r‘

Nama of Charter School Education Corporation (for an unmerged school, this is 1 ,
the Charier School Name): - 5

TFoA / EMAER

1. List all positions held on tha education corporation board (e.g.. president, treasurer, :
perent represenialive). “T'rmun e f

2. Is the trusiee an employee of any schoo! operated by the Education Caorporation?
Yes _ X No

If Yes, for each school, please provide a desoription of the position(s) you hold, your
responsibilities, your salary and your stan date,

3. Is the trustes an employes or agent of the management company or institutional
partner of the charter achool(s) govered by the Education Corporation?

—Yer 7&_“0

If Yos, for each school, pleasa provide a description of the position(s) you hold, your
responeibilitles, your salary and your stari date,

4, ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you In your
houss have held or engaged in with the charter school(s) governad by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to sush service, If thers has been no such finencial inlerest or
transacilon, write None, Please nofe that if you answered Yes to Questions 2-4
abpve, you need not disclose again your employment siatus, salary, atc.

Date(s) Nature of Financial | Bteps taken to avold Name of parson
Interest/Transaction | a conflict of interest, |  holding interest or
{e.g\, did not vote, angaging in
did not participate in transaction and
diacussion) relationship to
yourself




M”d.a fgi(‘z "None” if applicuble. Do unt leave thry space hlank

8. identfy each individual, business, corporation, union associstion, frm, parinership,
committes proprietorship, franchise holding company, joint stock company, business
or real astate frusi, non-profit organization, or other organizetion or group of people
doing business. with the school{s} governed by the Education Corporation aod in
which such entlly, durng the time of your tenure as a trustee, you andfor your
immadiate family mamber{s) or person(s) fliving in your house had a finenclal interest
or other relationship. If you are a member, director, officer -or amployee of an

" organization formally parinered with the school(s) that is/are doing business with the
school(s} through a management or services agreement, please identify only the
name of the crganizafion, your position in the organization, and the relailpnship

hetween such organization and the school(s). If there was no financial interest, write
None,

Organization | Natareof | Approximaie | Name of Trustee andifor

condueting business | value ofthe | Immedlate famliy member Steps Tak
business with | conducted | business of household holding an g’; :i dm
the school(s) | conducted | intorest in the organization Gunﬂth f
_ conducting business with Inte ;’
the achool(s) and the mieres
nature of the Interest

Pleasy write "Nope” of applicdhie, Do not leave this space hlank.

NONE

9)26 /1,

at Date

Plaase nols el ihis documeni is considered & gubﬂc recopd and as such, may be made avalfable io

mambers of the public Upon reqtes! undsr the Fraedom of information Law. Personal conlact informatian
providad below wif

Business Tele
Business Add
E-mail Addres
Horne Taleph

Home Addras









Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: ~7 4ciash “/1/ LA S

Name of Charter School Education Corporation (for an unmerged school, this Is
the Charter School Name}:

1, List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). /Uf / i

2, Is the trustee an employee of any school operated by the Education Corporation?
Yes " No :

If Yes, for each schoal, please provide a description of the position(s) you hold, your
responsibiliies, your salary and your start date. :

1
b
i

3. Is the trustee an employee or agent of the management company or institutional : -
pariner of the charter school(s) govemed by the Education Corporation? : |
I . .

Yos [~ No

If Yes, for each school, please provide a description of the position(s) you hold, your 5
responsibilities, your safary and your start date, ‘ -

4. Identify each Interestftransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house hava held or engaged in with the charter school(s) govamed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or ;
transaction, write None. Please note that If you answered Yes to Questions 2-4 '
above; you need not disclose again your employment status, salary, eie,

Date(s) Nature of Financlal | Steps taken to avold Name of person
Interest/Transaction ; a conflict of interest, holding interest or
{e.g., did not vole, engaging In
did not participate in tranaaction and ,
discusslon) relationship to '
yourself




Pierr/;e- write "None” if upplicaple. Do not leave [lis spuce Blank.
/\/{u‘t}cﬂﬁ

5. ldentify each Individual, business, corporafion, union association, firm, parinership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Educafion Corporation gnd In
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person{s) iiving In your house had a financial interest
or other relationship, ¥ you are a member, director, officer or employee of an
organization formally partnered with the school(s) that Is/are doeing business with tha
school{s) through & management or services agreement, piease identify only the
name of the organlzation, your position in the organization, and the relationship

between such organizafion and the schooi(s), If there was no financial interest, write
None.

Organization Nature of | Approximate | Name of Trustee and/or

conducting business | value of the | immediate farnily member Steps Tak
business with | conducted | business | of household holding an EPSA amen
the school(s) conducted | inferestin the organization Cf“ ﬂ‘: °t {
conducting business with Ion cLa
the school(s) and the nierest

nature of the Inferest

Please write “Nogie" if applicdble. Do not Ieave this space blank,

-

-
i’ N F '.
PARS boe
A d

R ¥ é/ //f_é?’ S I

Signature ' Date / 7

Flease note that this document is considered a public resord and &s such, may ba made avaliabla fo

membars of the public upan request under the Fresdom of Information Law. Personal oontast informalion
provided below will be

Business Teleph
Business lAddres
E-mail Address:
Home Telephone

Home Address:
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Entry 8 BOT Table

Last updated: 07/31/2018

Trustee
Name
and
Email
Address

James
Bartlett

Chantel
Febus

Daniel
Reynold

Brian
Flanagan

Diane
Lucas

Kwame
Easterlin

)

Position
on the
Board

Chair

Chair

Secretary

Treasurer

Trustee/M
ember

Trustee/M
ember

Committ
ee
Affiliation
S

Executive
Committ
ee

Executive
Committ
ee

Executive
Committ
ee;
Nominati
ng
Committ
ee &
Goveranc
e;
Fianane

Expansio
n;
Compens
ation and
Evaluatio
n;
Finance

Academic
Advisory;
Nominati
ng
Committ
ee &
Goveranc
e

Academic
Advisory;
Expansio
n

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

1/3

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

09/30/20
16

05/03/20
16

08/27/20
13

05/03/20
16

09/30/20
16

09/30/20
16

1. Current Board Member Information (Enter info for each BOT member)

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
18

06/30/20
18

06/30/20
18

06/30/20
18

06/30/20
18

06/30/20
18

Board
Meetings
Attended
During
2017-18

12

12

12

12

12

12



Edward
Donkor

Renee
LaRouche
-Norris

Harry
Simmons

Trustee/M
ember

Treasurer

Trustee/M
ember

la. Are there more that 9

members of the Board of

Trustees?

Expansio
n

Finance;
Compens
ation &
Evaluatio
n

Compens
ation &
Evaluatio
n;
Expansio
n

Yes

Yes

Yes

Yes

1b. Current Board Member Information

10

11
12
13
14

15

Trustee
Name
and
Email
Address

Tadashi
Dumas

Position
on the
Board

Trustee/M
ember

Committ
ee
Affiliation
S

Executive
Committ
ee;
Finance;
Compens
ation &
Evaluatio
n

Voting
Member
Per By-
Laws
(Y/N)

Yes

2/3

Number
of Terms
Served

09/30/20
16

08/27/20
13

08/27/20
13

Start
Date of
Current
Term
(MM/DD/Y
YYY)

02/01/20
09

06/30/20
18

06/30/20
18

06/30/20
18

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
18

12

12

12

Board
Meetings
Attended
During
2017-18



1c. Are there more that 15
members of the Board of

Trustees?

2. Total number of members on
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members
departing the Board during the
2017-18 school year

5. Number of voting members in
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings
conducted during the 2017-18

School Year

7. Number of Board meetings
scheduled for the coming 2018-
19 school year

Thank you.

No

10

10

12

12

3/3
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Entry 10 Enroliment and Retention of Special

Populations
Last updated: 07/31/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

EMBER CS FOR MINDFUL EDUCATION, INNOVATION AND TRANSFORMATION (NYC
CHANCELLOR)Section Heading

1/4



Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Recruitment Efforts in 2017-18

As we were highly successful in our
recruitment and retention in 2017-2018, we
implemented the same strategies and
approach for the 2016-2017 school year.

We also ensured that our outreach teams
were bilingual, with a particular emphasis on
Spanish speakers as they represent the
largest ESL population in the district. In all of
our outreach we touted our unigue school
model and approach to serving all students,
particularly the elements of our model that
we think would be attractive to families with
English Language Learners and children with
disabilities (e.qg.

looping, two-highly qualified teachers in
every classroom, ongoing professional
development for teachers to support serving
the wide spectrum of students in the
inclusion setting, a team of

special education specialists and social
workers to support students and teaching
staff, integrated instruction, leadership
development, inclusion, differentiation and
technology infused-instruction),

the same tools we employ to retain our
students with disabilities

To that end, in order to ensure that our
school attracts students with disabilities in
comparable numbers to our fellow schools in
CSD 16, we engage in extensive outreach
across the district, with particular emphasis
on targeting early childcare centers, shelters
and CBOs

that cater to students with disabilities. We
take the

following steps to realize this strategy: We
circulated over 25,000 application-and info
sheets via direct mail, tabling and dropoffs
across five zip codes most connected to CSD
16. We also conducted direct outreach to
over 50 early childcare centers, shelters and
CBOs, with a special focus on engaging any
staff or coordinators most directly
responsible for services to students with
disabilities.

2/4

Describe Recruitment Plans in 2018-19)

In order to achieve success in our
recruitment and retention for 2018-2019, will
implement the same strategies and approach
used in 2017-2018

We will also ensure that our outreach teams
were bilingual, with a particular emphasis on
Spanish speakers as they represent the
largest ESL population in the district. In all of
our outreach we touted our unique school
model and approach to serving all students,
particularly the elements of our model that
we think would be attractive to families with
English Language Learners and children with
disabilities (e.g.

looping, two-highly qualified teachers in
every classroom, ongoing professional
development for teachers to support serving
the wide spectrum of students in the
inclusion setting, a team of

special education specialists and social
workers to support students and teaching
staff, integrated instruction, leadership
development, inclusion, differentiation and
technology infused-instruction), the same
tools we employ to retain our

students with disabilities

To that end, in order to ensure that our
school attracts students with disabilities in
comparable numbers to our fellow schools in
CSD 16, we engage in extensive outreach
across the district, with particular emphasis
on targeting early childcare centers, shelters
and CBOs

that cater to students with disabilities. We
take the

following steps to realize this strategy: We
circulated over 25,000 application-and info
sheets via direct mail, tabling and dropoffs
across five zip codes most connected to CSD
16. We also conducted direct outreach to
over 50 early childcare centers, shelters and
CBOs, with a special focus on engaging any
staff or coordinators most directly
responsible for services to students with
disabilities.
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Describe Retention Efforts in 2017-18

Our recruitment and retention efforts are
intensive, community based, and we believe
highly successful, yielding the following
demographics for the 2017-18 school year:
13% students with IEPs; 9% English
Language Learners; and 85% FRPL.

Our unique school model and approach is
designed to produce high retention rates
with all students, including English Language
Learners. As we mentioned above, we take a
multifaceted, holistic approach to serving the
needs of all learners. Some of these tools
and methods include: looping, integrated
instruction, low student-adult ratios (with two
highly qualified teacher in every classroom),
ongoing professional development for
teachers to support serving the wide
spectrum of students in the inclusion setting,
a team of

special education specialists and social
workers to support students and teaching
staff, constant parent contact and
communication; emphasis on

leadership development, inclusion,
differentiation, and technology infused
instruction.

Our unique school model and approach is
designed to produce high retention rates
with all students, especially students with
disabilities. As we mentioned above, we take
a multifaceted, holistic approach to serving
the needs of all learners. Some of these tools
and methods include: looping, integrated
instruction, low student-adult ratios (with two
highly qualified teacher in every classroom),
ongoing professional development for
teachers to support serving the wide
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Describe Retention Plans in 2018-19)

Our recruitment and retention efforts are
intensive, community based, and we believe
highly successful, yielding the following
demographics for the 2017-18 school year:
13% students with IEPs; 9% English
Language Learners; and 85% FRPL. We
anticipate that these percentages will grow
next school year 2018 -19

retention of these students in each of these
categories

was greater than 90%. We will use the
attached

detailed report to continue on our outreach
efforts to inform and improve our recruitment
and

retention efforts in these areas

Our unique school model and approach is
designed to produce high retention rates
with all students, including English Language
Learners. As we mentioned above, we take a
multifaceted, holistic approach to serving the
needs of all learners. Some of these tools
and methods include: looping, integrated
instruction, low student-adult ratios (with two
highly qualified teacher in every classroom),
ongoing professional development for
teachers to support serving the wide
spectrum of students in the inclusion setting,
a team of

special education specialists and social
workers to support students and teaching
staff, constant parent contact and
communication; emphasis on

leadership development, inclusion,
differentiation, and technology infused
instruction.

Our unique school model and approach is
designed to produce high retention rates
with all students, especially students with
disabilities. As we mentioned above, we take
a multifaceted, holistic approach to serving
the needs of all learners. Some of these tools
and methods include:

looping, integrated instruction, low student-
adult

ratios (with two highly qualified teacher in
every classroom), ongoing professional



spectrum

of students in the inclusion setting, a team of
special education specialists and social
workers to support students and teaching
staff, constant parent contact and
communication; emphasis on

leadership development, inclusion,
differentiation, and technology
infusedinstruction.

We make every effort to ensure that our
students are

receiving the services outlined in any IEPs,
and where

there is not a match between what we
provide and what their IEP recommends, we
work with all

stakeholders (CSE, families, teachers,
students, etc.), to tailor the components of
our uniquemodel in such a way as to figure
out how to serve the student within the
context of our model. We also employ a
modified Response to Intervention (RTI)
process, that positions us to differentiate to
students’ needs and proactively anticipate
learning and behavioral needs for students
and develop action plans to help support and
enable them to excel. In addition to the
efforts of our

classroom teachers, our Learning Specialist
and Dean of Students provide and ensure
that students receive the additional services
they need and are entitled to, including
Speech and Language support, Occupational
Therapy, Physical Therapy, and Counseling
services.

Our learning specialist team is also tasked
with consulting directly with classroom
teacherson their

instructional practices, and provides targeted
feedback and direct service to individual
students who require additional help and
support.
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development for teachers to support serving
the wide spectrum

of students in the inclusion setting, a team of
special education specialists and social
workers to support students and teaching
staff, constant parent contact and
communication; emphasis on

leadership development, inclusion,
differentiation, and technology
infusedinstruction.

We make every effort to ensure that our
students are

receiving the services outlined in any IEPs,
and where

there is not a match between what we
provide and what their IEP recommends, we
work with all

stakeholders (CSE, families, teachers,
students, etc.), to tailor the components of
our uniquemodel in such a way as to figure
out how to serve the student within the
context of our model. We also employ a
modified Response to Intervention (RTI)
process, that positions us to differentiate to
students’ needs and proactively anticipate
learning and behavioral needs for students
and develop action plans to help support and
enable them to excel. In addition to the
efforts of our

classroom teachers, our Learning Specialist
and Dean of Students provide and ensure
that students receive the additional services
they need and are entitled to, including
Speech and Language support, Occupational
Therapy, Physical Therapy, and Counseling
services.

Our learning specialist team is also tasked
with consulting directly with classroom
teacherson their

instructional practices, and provides targeted
feedback and direct service to individual
students who require additional help and
support.
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Entry 11 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the tables titled 2017-2018 Classroom Teacher and

Administrator Attrition to report changes in teacher and administrator staffing

during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom

Teachers on Teachers

6/30/17 Departed 7/1/17
- 6/30/18

42 12

2. Administrator Position Attrition Table

FTE FTE
Administrative Administrators
Positions on Departed 7/1/17
6/30/17 - 6/30/18

10 2

FTE Classroom
Teachers Filling
Vacant Positions
7/1/17 - 6/30/18

12

FTE
Administrators
Filling Vacant
Positions 7/1/17
- 6/30/18

1

1/2

FTE Classroom

Teachers Added
in New Positions
7/1/17 - 6/30/18

4

FTE
Administrators
Added in New
Positions 7/1/17
- 6/30/18

3

FTE of
Classroom
Teachers on
6/3018

46

FTE
Administrative
Positions on
6/30/18

13



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Yes

Thank you

2/2


http://www.highered.nysed.gov/tsei/ospra/

ﬁ Entry 12 Uncertified Teachers

FTE Count of All Teachers 46
Certified and Uncertified) as of

6/30/18

FTE Count of All Certified 22

Teachers as of 6/30/18

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6-30-18) 24

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 19
experience (6-30-18)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-18)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-18)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-18)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-18)

Thank you.

1/2
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EMBER CHARTER SCHOOL CALENDAR SY2018-19 Key: o O O

(No school) (Half-day) (Lottery)
August 2018 | eptember 2018 - -
(School Closed) (Staff Summer PD)

5 16 |7 [8 ]9 (w|n| [2 B4 s e |7 ]s O =
1211314151617 ]18] [9 |01 12131415 (1% Day of School) - (Last Day of School)

192021222324 25| [16]17[18]19] 2021 22
26 | 27| 28 | 29 | 30 | 31 23 |24 |25 |26 |27 | 28 | 29 Important Dates

July 2018

Su|M Ty W Th| F|sS
1 7

30 July 2-13 ScHooL CLOSED
July 16-17 Staff Summer PD
. Aug 17 (School Office Open)
October 2018 November 2018 \ December 2018 Aug 20 I
Sept 3 Labor Day (No School)
Oct 12 No School for students (Staff PD}
Nov 6 No School (Election Day)
Nov 19-23 No School (Thanksgiving Break)
Dec 14 No School for students (Staff PD)
Dec 17 -Jan 1 No School (Winter Break)
Jan 21 No School (MLK Day)
Feb 18 - 22 No School (Mid-Winter Break)
Apr 4 Lottery
Apr 19-26 No School (Spring Break)
Apr 2-4 ELA State Test (Gr 3 to 8)
May 1-3 Math State Test (Gr 3 to 8)
May 22-31 Science Performance Test (Gr 4 and 8)
May 27 No School (Memorial Day)
June 3 Science Written Test (Gr 4 amd 8)
Jun 21 Last Day of School for Students*
(Half-Day)
(*Move-up Ceremony/ Community
Cookout)
Jun 28 Last Day for Staff
2 |3 (4 |5 |6 1 2 |3 |4 1
7 |8 |9 10|11 |12 | 13 5 |6 |7 |8 |9 10 | 11 2 13 |4 |5 |6 |7 |8
1411516 |17 | 18 20 12113 (141516 |17 | 18 9 1011|1213 |14 | 15
21 27 1912021 | 22|23 |24 |25 1617 (18|19 | 20 22

28 | 29 | 30 26H28 29 | 30 | 31 23 |24 | 25|26 |27 |28 29




New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Ember Charter School for Mindful Education, Innovation and Transformation

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This Wi populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,439,364 1,244,880 - - - 10,684,244
Total Expenses 7,004,963 3,549,992 - - - 10,554,955
Net Income 2,434,401 (2,305,112) - - - 129,289
Actual Student Enroliment 546 70 -
Total Paid Student Enrollment - S

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

$15,307.00 8,357,622 1,244,880 - - - 9,602,502
8,357,622 1,244,880 9,602,502

45,798 - - = - 45,798

8,403,420 1,244,880 9,648,300

80,465 o ° ® o 80,465

157,019 o ° ® o 157,019

45,903 - - = - 45,903

8,299 - - - - 8,299

615,090 - - - - 615,090

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

906,776 906,776

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager

29,168 - - - - 29,168
100,000 - - - - 100,000
129,168 129,168
9,439,364 1,244,880 10,684,244
No. of Positions
1.00 90,000 - - - - 90,000
1.00 90,000 - - - - 90,000




Ember Charter School for Mindful Education, Innovation and Transformation
PROJECTED BUDGET FOR 2018-2019
July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This Wi populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,439,364 1,244,880 - - - 10,684,244
Total Expenses 7,004,963 3,549,992 - - - 10,554,955
Net Income 2,434,401 (2,305,112) - - - 129,289
Actual Student Enroliment 546 70 -
Total Paid Student Enroliment : B —
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTH FUNDRAISING GENERAL
Administrative Staff 643,250 - - - 643,250
TOTAL ADMINISTRATIVE STAFF 823,250 823,250
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 26.00 1,400,000 - - - - 1,400,000
Teachers - SPED 26.00 - 2,050,000 - - - 2,050,000

Substitute Teachers - - - - S > -
Teaching Assistants - - - - S 5 -

Specialty Teachers 8.00 405,000 - - - - 405,000
Aides 22.00 - 665,000 - - - 665,000
Therapists & Counselors 14.00 - 635,000 - - - 635,000
Other 1.00 199,992 199,992 - - - 399,984
TOTAL INSTRUCTIONAL 2,004,992 3,549,992 5,554,984
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = = = = = = =
Librarian = = - = = - =
Custodian = = - = - - =
Security = = = = = = =
Other = = = = = =

TOTAL NON-INSTRUCTIONAL I
SUBTOTAL PERSONNEL SERVICE COSTS 2,828,242 3,549,992 6,378,234

PAYROLL TAXES AND BENEFITS

Payroll Taxes 602,644 - - - - 602,644

Fringe / Employee Benefits 831,324 - - - - 831,324

Retirement / Pension 246,603 - - - - 246,603
TOTAL PAYROLL TAXES AND BENEFITS 1,680,571 1,680,571
TOTAL PERSONNEL SERVICE COSTS 4,508,813 3,549,992 8,058,805
CONTRACTED SERVICES

Accounting / Audit 14,884 - - - - 14,884

Legal 4,962 - - - - 4,962

Management Company Fee 24,707 - - - - 24,707

Nurse Services - - = o B -
Food Service / School Lunch - - o o B -
Payroll Services 21,499 - - - - 21,499
Special Ed Services - B = - - -
Titlement Services (i.e. Title I) - - = > -

Other Purchased / Professional / Consulting 17,300 - - - - 17,300
SCHOOL OPERATIONS

Board Expenses 3,774 - - - - 3,774

Classroom / Teaching Supplies & Materials 51,414 - - - - 51,414

Special Ed Supplies & Materials 1,210 - - - - 1,210

Textbooks / Workbooks 57,605 - - - - 57,605




Ember Charter School for Mindful Education, Innovation and Transformation
PROJECTED BUDGET FOR 2018-2019
July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This Wi populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,439,364 1,244,880 - - 10,684,244
Total Expenses 7,004,963 3,549,992 - - 10,554,955
Net Income 2,434,401 (2,305,112) - - 129,289
Actual Student Enroliment 546 70 -
Total Paid Student Enroliment : B —

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

Supplies & Materials other

Equipment / Furniture 8,894 - - - 8,894
Telephone 69,269 - - - 69,269
Technology 97,652 = - - 97,652
Student Testing & Assessment 20,909 = = - 20,909
Field Trips 56,303 - - - 56,303
Transportation (student) 25,358 - - - 25,358
Student Services - other - - - -
Office Expense 74,737 - - - 74,737
Staff Development 145,098 - - - 145,098
Staff Recruitment 87,914 - - - 87,914
Student Recruitment / Marketing 50,459 - - - 50,459
School Meals / Lunch 601,573 - - - 601,573
Travel (Staff) 15,126 - - - 15,126
Fundraising - - - -
Other 708,369 - - - 708,369

FACILITY OPERATION & MAINTENANCE

Insurance 112,160 - - - 112,160
Janitorial = - - -
Building and Land Rent / Lease = - - - -
Repairs & Maintenance 113,850 - - - 113,850
Equipment / Furniture 20,484 - - - 20,484
Security = - - - -
Utilities - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

246,494 246,494

90,640

90,640

TOTAL EXPENSES 7,004,963 3,549,992 10,554,955
« . . i REGULAR SPECIAL TOTAL
ENROLLMENT - *School Districts Are Linked To Above Entries EDUCATION EDUCATION ENROLLED
District of Location 546 70 616
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -
TOTAL ENROLLMENT 546 70 616

REVENUE PER PUPIL

EXPENSES PER PUPIL




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP




	Structure Bookmarks
	Figure
	Figure
	Figure
	Figure
	Figure
	REGULAR EDUCATION SPECIAL EDUCATION TOTAL ENROLLED 546 70 616 ----546 70 616 Supplies & Materials other ------Equipment / Furniture 8,894 ----8,894 Telephone 69,269 ----69,269 Technology 97,652 ----97,652 Student Testing & Assessment 20,909 ----20,909 Field Trips 56,303 ----56,303 Transportation (student) 25,358 ----25,358 Student Services -other -----Office Expense 74,737 ----74,737 Staff Development 145,098 ----145,098 Staff Recruitment 87,914 ----87,914 Student Recruitment / Marketing 50,459 ----50,459 S
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Important Dates 
	REGULAR EDUCATION SPECIAL EDUCATION TOTAL ENROLLED 546 70 616 ----546 70 616 Supplies & Materials other ------Equipment / Furniture 8,894 ----8,894 Telephone 69,269 ----69,269 Technology 97,652 ----97,652 Student Testing & Assessment 20,909 ----20,909 Field Trips 56,303 ----56,303 Transportation (student) 25,358 ----25,358 Student Services -other -----Office Expense 74,737 ----74,737 Staff Development 145,098 ----145,098 Staff Recruitment 87,914 ----87,914 Student Recruitment / Marketing 50,459 ----50,459 S




