ﬁ Entry 1 School Information

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# ENTERPRISE CS (BUFFALO BOE)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER BUFFALO BOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Buffalo

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

275 Oak Street
Buffalo, N.Y. 14203

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Kevin von der Empten

Title Head of Buildings and Grounds
Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) www.enterprisecharter.org

f. DATE OF INITIAL CHARTER 03/2003
g. DATE FIRST OPENED FOR 08/2003
INSTRUCTION
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http://www.enterprisecharter.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

We are leaders who push ourselves to succeed through partnerships, hard work, and a commitment to
our Future!
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h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of

the school that are innovative or unique to the school’s mission and goals, are core to the

school’s overall design, and are critical to its success. The design elements may include a

specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students

and staff; and/or innovative organizational structures and systems.

Variable 1

Variable 2

Variable 3

Variable 4

Variable 5
Variable 6
Variable 7
Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2017

Enterprise Charter School has partnerships with many local
organizations and institutes of higher education to support
and enhance the development of our students, teachers, and
families.

Enterprise Charter School seeks and serves a diverse
population of students with varying needs ranging from
socioeconomic to special education and English as a New
Language.

Enterprise Charter School offers a well-rounded curriculum
through the use of Ready Gen and My Perspective for English
Language Arts and EnVisions for mathematics. Also,
opportunities to experience differentiation for individual
student's needs is provided through guided reading and
guided math small group instruction.

Keeping the understanding in mind that we serve the whole
child, Enterprise Charter School has a Student Advocacy
Team including: a school counselor, a parent outreach
coordinator, a social worker, and a Dean of Students. As a
school, we participate in PBIS to facilitate the
social/emotional growth and awareness in service of their
academic achievement.

(No response)
(No response)
(No response)
(No response)
(No response)

(No response)

404
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j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served K,1,2,63,4,5,6,7,8
k1l. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades School at Full
Address Number Served at Capacity at
Site Site
f’;‘;nle 275 Oak
as Street BUFFALO K-8 Yes
imar Buffalo, N.Y. CITY SD

Primary 14203

site)

Site 2

Site 3
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I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School .
Leader Julie Schwab
Operati
onal Nancy Krug
Leader
Complia
nce Julie Schwab
Contact
Complai
nt Julie Schwab
Contact

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Nancy Krug, Operations Manager
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Vel Sehue

Signature, President of the Board of Trustees

Date 2017/07/31

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Created: 06/29/2017 » Last updated: 07/17/2017

1. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000056594
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/profile.php?instid=800000056594

ﬁ Entry 4 Expenditures per Child

Created: 06/29/2017 « Last updated: 07/31/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 5888253
Line 2: Year End FTE student enrollment 404

Line 3: Divide Line 1 by Line 2 14557
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 388196
Line 2: Management and General Cost 171502
(Column)

Line 3: Sum of Line 1 and Line 2 559698
Line 5: Divide Line 3 by the Year End 1384

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Enterprise Charter School -
PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,705,995 359,790 - - - 6,065,785
Total Expenses 4,280,238 488,973 389,528 3,200 903,291 6,065,230
Net Income 1,425,757 (129,183) (389,528) (3,200) (903,291) 555
Actual Student Enrollment 402 29 -

PROGRAM SERVICES

SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &
GENERAL

OTHER FUNDRAISING

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

Buffalo Public Schools $13,005.00

4,902,885

4,902,885

Various districts $11,600.00

290,000

290,000

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

5,192,885 5,192,885

359,790 |

359,790

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs

5,192,885 359,790 5,552,675

260,000

Title | 260,000 - - - -

Title Funding - Other 31,000 - - - - 31,000

School Food Service (Free Lunch) - - - - - -

Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -

Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 291,000 291,000
LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising 3,200 - - - - 3,200

Erate Reimbursement 18,000 - - - - 18,000

Interest Income, Earnings on Investments, 2,500 - - - - 2,500

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book - - = S 5 -

Other Local Revenue 198,410 - - - - 198,410
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 222,110 222,110
TOTAL REVENUE 5,705,995 359,790 6,065,785
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management 1.00 - - - - 122,400 122,400

Instructional Management 1.00 73,260 - - - - 73,260

Deans, Directors & Coordinators 2.50 174,500 - - - - 174,500




Enterprise Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,705,995 359,790 - - - 6,065,785
4,280,238 488,973 389,528 3,200 903,291 6,065,230
1,425,757 (129,183) (389,528) (3,200) (903,291) 555

402 29

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL
CFO / Director of Finance = = = - - - -
Operation / Business Manager 1.00 = = - - 71,810 71,810
Administrative Staff 5.00 - - - - 197,800 197,800
TOTAL ADMINISTRATIVE STAFF 247,760 392,010 639,770
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 26.00 1,173,190 - - - - 1,173,190
Teachers - SPED - - 235,110 - - - 235,110
Substitute Teachers 2.00 61,610 - - - - 61,610
Teaching Assistants 9.00 259,470 - - - - 259,470
Specialty Teachers 7.00 310,210 - - - - 310,210
Aides o = = = = = -
Therapists & Counselors 3.00 - - 138,640 - - 138,640
Other = = = - - - -
TOTAL INSTRUCTIONAL 1,804,480 235,110 138,640 2,178,230
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 1.00 - - 50,150 - - 50,150
Librarian = = - = - - -
Custodian 4.00 - - - - 157,950 157,950
Security = = = = - - -
Other = = = = 2 S =
TOTAL NON-INSTRUCTIONAL [ 5| RED 157,950 208,100
SUBTOTAL PERSONNEL SERVICE COSTS [ e 2,052,240 235,110 188,790 549,960 3,026,100
PAYROLL TAXES AND BENEFITS
Payroll Taxes 215,458 24,683 19,820 - 57,739 317,700
Fringe / Employee Benefits 197,940 22,677 18,209 - 53,044 291,870
Retirement / Pension 222,582 25,500 20,476 - 59,647 328,205
TOTAL PAYROLL TAXES AND BENEFITS 635,980 72,860 58,505 170,430 937,775
TOTAL PERSONNEL SERVICE COSTS 2,688,220 307,970 247,295 720,390 3,963,875
CONTRACTED SERVICES
Accounting / Audit - - - - - -
Legal = = = - - -
Management Company Fee = = = o - -
Nurse Services o = ° = - -
Food Service / School Lunch = = - = - -
Payroll Services = - - - - -
Special Ed Services = - - - - -
Titlement Services (i.e. Title 1) = = - - - -
Other Purchased / Professional / Consulting 128,992 103,542 8,062 - 16,124 256,720
TOTAL CONTRACTED SERVICES 128,992 103,542 8,062 16,124 256,720

SCHOOL OPERATIONS




Enterprise Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,705,995 359,790 - - - 6,065,785
4,280,238 488,973 389,528 3,200 903,291 6,065,230
1,425,757 (129,183) (389,528) (3,200) (903,291) 555

402 29 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses = = = = 500 500
Classroom / Teaching Supplies & Materials 80,800 = = = - 80,800
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks = = - - - -
Supplies & Materials other = = - - - -
Equipment / Furniture = - - - - -
Telephone 17,360 1,085 1,085 - 2,170 21,700
Technology 40,000 2,500 2,500 - 5,000 50,000
Student Testing & Assessment 24,120 - - - - 24,120
Field Trips 10,050 - - - - 10,050
Transportation (student) 10,000 - - - - 10,000
Student Services - other 12,000 - 3,000 - - 15,000
Office Expense 78,208 4,888 4,888 - 9,776 97,760
Staff Development 59,050 = = = - 59,050
Staff Recruitment 5,600 350 350 - 700 7,000
Student Recruitment / Marketing = = - - - -
School Meals / Lunch = = - - - -
Travel (Staff) = = = - - -
Fundraising - - - 3,200 3,200
Other 441,582 25,871 79,581 - 63,101 610,135
TOTAL SCHOOL OPERATIONS 778,770 34,694 91,404 3,200 81,247 989,315
FACILITY OPERATION & MAINTENANCE
Insurance 94,888 5,931 5,931 - 11,860 118,610
Janitorial = - - - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance 182,008 11,376 11,376 - 22,750 227,510
Equipment / Furniture = - - - - -
Security = = = - - -
Utilities 95,360 5,960 5,960 - 11,920 119,200
DEPRECIATION & AMORTIZATION 312,000 19,500 19,500 - 39,000 390,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

Buffalo Public Schools
Various districts

School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

4,280,238

488,973

389,528

903,291

6,065,230

REGULAR SPECIAL TOTAL
EDUCATION EDUCATION ENROLLED
377 29 406
25 25




Enterprise Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,705,995 359,790 B - B 6,065,785
4,280,238 488,973 389,528 3,200 903,291 6,065,230
1,425,757 (129,183) (389,528) (3,200) (903,291) 555

402 29 -

REGULAR
EDUCATION

402

PROGRAM SERVICES

SPECIAL
EDUCATION

29

OTHER

431

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Propoéed Charter School
Education Corporation Trustee

Trustee Name:

Maritza Basz, MD

Name of Charter School Education Corporation (for an unmerged school, this is
| the Charter School Name):

€:n‘|4’?;\5"2- Clarter Sc hpo !

1. List all positions held on the education corporation board {e.g., president, treasurer,
parent representative). <oe ’t"”ﬁ

2. Is the trustee,an empioyee of any school operaled by the Education Corporation?
Yes No

If Yes, for each school, please provide a daseription of the position(s) you hold, your
responsibilities, your salary and your start date,

3. s the trustee an employee or agent of the management company or instituiional
partner of the charter school(s) governed by the Education Corporation?

__ _Yes % No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interesbitransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month

- period prior 1o such service, If there has been no such financial interest or
; transaction, write None. Please note that if you answered Yes to Questions 2-4
- above, you need not disclose again your employment status, salary, ete.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or |
(e.g., did not vote, engaging in :
N A c/ A did not participate in transaction and ‘
discussion) relationship to
Mhyourself J

e/\ d << gL8ccedy9lL ¥4 ANC ¥Sd N WM 9%:11 21-20-210¢



Please writh "vg. - fvpptirabie. Do ner leave Rt *'g'-'-"(' wdeen e,

isree AoAe Noke Nod,

5. Idenlify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization|or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of YOUr tenure as a trusiee, you and/or your
immediate family member(s) or person(s) living in your house had a financial Interest
or other relationship. If you are a member, direclor, officer gr empioyee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interast, write
None.

Organization | Nature of | Approximate | Name of Trustes and/or

conducting business | value ofthe | immediate family member Staps Tak
business with | conducted husiness of household holdij g an t ‘f :v iden
the school(s) conducted | interest in the organization COnﬂI::Jt of
conducting business with Interast

the school(s) and the
nature of the interest

Measy wrice "ANefie” ifupplivgble, Du nol Teave iy sgpooe Dol

No e Rove | None NON e o,

Mé‘% KM bho [
Signature ’ Date

Plessg note that this decument is considered a Public record and as such, may be mada availabla lo
members of the public upon request under the Fraegdom of Information Law, Personallcontact information
provided below will be redacied

E-mail Address;
Home Telephone:

Home Address:

e/e d << §LBe2cY9LL ¥1d ANZ ¥Sd NY WW 9%:11 21-40-210¢



Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

M \O‘\a t.zl lbr\‘ Oy

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

E r\“’u!.'sr.s;_,_ C"\mr‘hr Sch[

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).

\I\tt— = d\ﬁa.r-

2. Is the trustee an employee of any school operated by the Education Corporation?

—_Yes X" No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

—_Yes _KNO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary;and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial intetest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
{e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




'\facﬂs\writ

e “"None”

if applicaple. Do not leave th

is space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). if there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pleas

Nm\p

e write "No

ne” if applicqble. Do not leave this syace blank.

) NAA WM
Sigrfature o

4/u!|1

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon requeast under the Freedom of Information Law. Personal contact information
provided below will be redacted

Business Tele
Business Add
E-mail Addres
Home Teleph

Home Addres




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

(\A'L:"S = EL(LXS

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

_Enjrcr;‘::r\‘se, Charter Schoot.

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative:. X
Trustee g vee Cormm dote o

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _¥ _~No

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your start date.

3. |s the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes &No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. j

4. ldentify each interest/transaction (and provide the requested information) that you ar
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to' such service. If there has been no such financial ‘interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
{e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




Write “None” if applicaple. Do not leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleasg write “Nope" if applicdble. Do not leave this sjyace blank.

None

Crassgal O Shias 2eliT

Signat(re Date

Please note that this document is considered a public record and as such, may be made available to
members of the pubiic upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted

Business Tel
Business Adg
E-mail Addre:
Home Teleph

Home Addres



JUN. 26. 2017 1:19PM PEOPLE INC

NO. 423

Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Thovwesg Esg

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name}):

Eatrecpolte CWornter Scwhopl

1. List all positions held on the educeation corporation board (e.g., president, treasurer,

parent representative).

Roand Chair/ Peesigent
2. s the trustee an employee of any school operated by the Education Corporation?

Yes _x No

if Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an emplog}ee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Comporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested infarmation) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
periad prior to such service. If there has been no such financial interest or

transaction, write None. Please note tha

t if you answered Yes to Questions 2-4 .

above, you need not disclose again your employment status, salary, ete.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a confilict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to

yourself




JUN. 26,2017 1:19PM PEOPLE INC NO. 423 P ]

Please writ "None?\‘_f/d@li/a%ﬂ?o not leave tRis space blank.

5. Identify each Individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schooi(s) govemed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or parson(s} living in your house had a financial intereat .
or other relationship. I you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your pasition in the organization, and the relationship
between such organization and the schooi(s). If there was no financial interest, write
None.

Organization Nature of | Approximate | Name of Trustee and/or
conducting business | value ofthe | immediate family member Steps Taken

business with | conducted business of household holding an to Avoid
the school(s) conducted | interest in the organization Condlict of
conducting business with Interest
the school{s) and the
nature of the interest

Pleask write "Nohe” if applicable. Do naot leave this space blank.

NOPNE

= S D 4-26-17

Signature Date

Please note that this document is considensd a pubfic record and as such, may ha rmade available lo
members of the public upon request under the Freedom of information Law. Parsonsl contact information
praviced balow will

Business Telep
Business Add
E-mail Address
Home Telepho!

Home Address



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

/SC Qg\'c J ?au.\ue.

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

‘i—i_”nkr?c R C \"\u('-kr S\;kw '

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative),

2. |s the trusiee an employee of any school operated by the Education Corporation?
— Yes No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

3. s the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date,

4, Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the fime you have served on the board, and in the six-month
period prior {0 such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writg

N ‘-""H--—'

“None” | ;

I

Tfe. Do not leave this space

k.

6. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such enlity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person{s} living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting busginess value of the | immediate family member Steps Taken
business with | conducted business of household holding an “f Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleasy writey "Nogpe” if aupplicdble, Do not leave this space hlunk.

P,

AY/

13321 ))

Clbe

Signature

Date

Flease notle that this document is cons:demd a pubhc record and as such mey be made avadab!e o
members of the pfiblic uponaauast un v P : g ol

provided befow will be reda

Business Telephone

Business Address:

E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Solenia. Johnson

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Eﬂ'f"e’f?\(l -SC CV]A{{@./ Je. nee |

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Bonrd mewmbe,

2. |s the trustee an employee of any school operated by the Education Corporation?

Yes

_,\éNo

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes

o

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4, ldentify each interestftransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

NI A

Nature of Financial
interest/Transaction

NP

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in

discussiop)
A

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

N A




Please writp "None” if applicaple. Do not leave tllis space blank.

Nove | None MNone rMone

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) govemed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | Immediate family member Steps Taken
business with | conducted business of household holding an t c': Avoid
the school(s) conducted | interestin the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Plea<g wirie "Nobe af applicible Do not loave Lhie spdce Dlank
ANlone | pdong | Nonc NNoné MNone
S/L/QWD./KFM— =] 19 (2017
Signature (/ Dale

Please nole that this document is considered a public record and as such, may be made avaifable lo

members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will b

Business Telep
Business Addre:
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Denise Terrell

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Enter prise Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,

t tative). .
parent representative T-)g\ e n“‘ re_pr‘e,s ﬂn"'d.‘l'l Ve

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes \( No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes y No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. if there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.9., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writ is space blank.

2 “None” ifla [C\)rm

:& Do not leave tf

6. Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an t g’ Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school{s) and the
nature of the interest
Pleas¢ write “Noqe” if applicqble. Do not leave this sjpace blank.

No

ne

@ﬁ’w Hﬂngu

Signature

L-D3-1F

Date

Pleasa note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will

Business Telep
Business Addr
E-mail Address
Home Telephon

Home Address:




Disclosure of Financial interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

J-O\ch\ U\ ]o\+0 WSI(I

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Eh‘}c.r Pr?Sg C L\Otf 4(( SCL\OQ_L

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative), T J_
rnwyTtec.

2. Is the trustee an empioyee of any school operated by the Education Corporation?
Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. is the trustee an employee or agent of the management company or institutional
partner of the charter school(s} governed by the Education Corporation?

___ Yes _X,_No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) goeverned by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avold Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writy

“Nghe” fif lica
VAW

pr——
Wu Eleave tf

is space blank.

5.

identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or rezl estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s} living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Bﬁpr?fl;q,ﬁmw} 'gféoﬁj’é;,’ Yo :l{“la(d hcc M rfﬁo ’ﬁtg ecai}/eci‘ms’s; &cs A
axn (5 emple)e N
Cendtr S P A N jyp ; 3
lHeavow mJ Heck J ]q]. / ¢=m
Centr q"f Spqe
SR
Signature 1 Date
Please note that this document is considered & public record and as such, may be mads available lo
members of the publi
provided below will b

E-mail Address:
Home Telephon

Home Address:




ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste  Email Positio Commi Voting Area of Numbe Numbe
e Addres non ttee Memb  Experti rof r of
Name s the Affiliati er Per  se, Terms  Board
Board ons By- and/or Served Mtgs
Laws? Additio and Attend
(Y/N) nal Length ed
Role at of during

School Each 2016-
(paren (Includ 177
t, staff e
memb  electio
er, n date
etc.) and
term
expirat
ion)

2
terms
served
for 1l
year
and 3
yearsE
lected
6/10/1 11
3, Re-
electe
d
7/14/1
4,
term
expires
7/1/17

Execut
Chair/ ive,
Board HR/Per HR/Per
. Yes
Preside sonnel, sonnel
nt Audit/F
inance

Thoma
s Ess

2
terms
served
for 1
year
and 2
out of
3
Execut

Vice . years.
ive,

1/5



Michae
[
Donlon

Chair/  HR/Per Yes HR/Per Electe
Vice sonnel, sonnel, d
Preside Audit/F Legal 1/13/1
nt inance 4 and
re-
electe
d
7/22/1
5.
Term
expires
7/1/18

2
terms
served
for 1l
year
and 2
out of
3
years.

Parent Electe

Repres Acade d
entativ mic ves Parent 10,27/

e 14 and
re-
electe
d
7/22/1
5.

Term
expires
7/1/20
18

Denise
Terrell

Served
3
years
and 1
out of
3
years.

Execut Electe

Secret ive, Acade
Yes .
ary Acade mic
mic

d
9/16/1
3 and
re-
electe
d
7/1/16.
Term
expires

Maritz
a Baez
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Truste

Crystal Acade
Y e/Mem :
Elias mic
ber
Jeffrey Truste Acade
e/Mem .
Faunce mic
ber
Saleni
Truste
a Acade
e/Mem .
Johnso mic
ber
n
Jason Truste .
Ulatow e/Mem AUdlt/F
X inance
ski ber
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Yes

Yes

Yes

Acade
mic

Acade
mic

Acade
mic

Audit/L
egal

7/1/20
19

Served
one 3
year
term.
Electe
d
8/1/14.
Term
expires
7/1/17

Served
7 mos
ofa 3
year
term.
Electe
d
10/24/
16.
Term
expires
10/24/
19

Served
9 mos.
ofa 3
year
term.
Electe
d
9/1/16.
Term
expires
9/1/19

Served
2
years
out of
3.
Electe
d
5/11/1
5.
Resign
ed on
4/24/1
7.

5or
less



Term
was
due to
expire
4/24/1
7

9

10
11
12
13
14

15
16
17
18
19
20

()]

2. Total Number of Members on
June 30, 2016

3. Total Number of Members 2
Joining the Board 2016-17 School
Year

4. Total Number of Members 1
Departing the Board during the
2016-17 School Year

5. Number of Voting Members 7
2016-17, as set by the by-laws,

resolution or minutes

4/5



6. Number of Board Meetings 11
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 11
Scheduled for the 2017-18
School Year

Thank you.

5/5



ﬁ Entry 10 - Board Meeting Minutes

Last updated: 08/01/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/11068655/wNFCVDEE]JA/

1/1
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Enterprise
Charter School

Enterprise Charter School
Minutes

Annual Meeting

Date and Time
Monday August 8, 2016 at 5:30 PM

Location
Partnership Room 275 Oak Street Buffalo, N.Y. 14203

Board Members Present
C. Elias, ). Ulatowski, M. Donlon, T. Ess

Board Members Absent
D, Terrell, M, Baez

Non Voting Members Present
J. Schwab

Guests Present
A. Prinzing, Dina Thompson, Kevin Von der Empten, Meghan Battista

l. Opening ltems

A.Record Attendance and Guests
Attendance was recorded as noted above.

B.Call the Meeting to Order

T. Ess called a meeting of of Enterprise Charter School to order on Monday Aug 8,
2016 @ 5:35 PM at Parinership Room 275 Qak Street Buffalo, N.Y, 14203,

C.Public Comment

Megan Battista requested the opportunity to address the Board relating to her
recent termination of employment. The Board noted that this is not the proper



forum to discuss individual personnel decisions but as a courtesy allowed Ms.
Battista to address the Board with the understanding that the decision has been
made by the Superintendent and her team and that the Board would not be
reconsidering that decision.

Il. Executive

A.Resolutions

M. Donlon made a motion to approve the annual resolutions relating to (i) cell
phone stipends, (ii) check signing authority for certain expenditures over $5,000
and (iii) acknowledgment of business credit cards.
C. Elias seconded the motion,

The team VOTED to approve the motion.

J. Ulatowski abstained on the motion relating to the check signing authority out of

an abundance of caution since he has provided legal services to one of the
entities of the list that does not require dual signers for payments.

B.Annual Policy Review
M. Donlon made a motion to approve the following policies for the 2016-2017
school year: (i) Whistle Blower Policy, {It) Code of Ethics for School Trustees,
Officers and Employees, (iii) Conflict of Interest Policy, (iv) Bylaws of Enterprise
Charter School and (v) Code of Conduct for Students and Parents.
J. Ulatowski seconded the motion.
The team VOTED unanimously to approve the motion.

[ll. Personnel

A.Re-affirm Board Positions and Titles for the 2016-2017 Academic Year
The following individuals were nominated to continue to serve in the officer
positions for the 2016-2017 schooi year:

T. Ess - Chairperson
M. Donlon - Vice Chairperson
M. Baez - Secretary

On a motion duly made and seconded, the Board unanimously approved eh
election of the above slate of officers.

IV. Closing I1tems

AAdjourn Meeting
M. Donlon made a motion to go into executive session to discuss personnel
matters.
]. Ulatowski seconded the motion.
The team VOTED unanimously to approve the motion.
The Board reviewed the individual salary amounts for all ECS employees and
noted that the aggregate amounts were within budget and acknowledged the
authority of the Superintendent to determine the salary amounts under these
circumstances. The Board exited executive session at 5:59 pm.
J. Ulatowski made a motion o adjourn the meeting.
C. Elias seconded the motion.
The team VOTED unanimously to approve the motion.
There being no further business to be transacted, and upen motion duly made,
seconded and approved, the meeting was adjourned at 6:00 PM.

Respectfully Submitted,



M. Donlon



Enterprise
Charter School

Enterprise Charter School
Minutes

Board Meeting

Date and Time
Monday August 8, 2016 at 6:00 PM

Location
Partnership Room 275 Qak St Buffalo, N.Y, 14203

Board Members Present
C. Elias, j. Ulatowski, M. Donlon, T. Ess

Board Members Absent
D. Terrell, M. Baez

Non Voting Members Present
}. Schwab

Guests Present
A. Prinzing, Dina Thompson, Kevin Von der Empten, N. Krug

I. Opening ltems

A.Record Attendance and Guests
Attendance noted as stated above.

B.Call the Meeting to Order

T. Ess called a meeting of the board of trustees of Enterprise Charter School to
order on Monday Aug 8, 2016 @ 6:00 PM at Partnership Room 275 Qak St Buffalo,
N.Y. 14203,

C.Public Comment
None.



DApprove Minutes
J. Ulatowski made a motion to approve minutes from the Board Meeting on
06-27-16.
M. Donlon seconded the motion.
The board VOTED to approve the motion.

C. Elias abstained from the vote since she was not present at the meeting for
which the minutes were approved.

E.Status of Year End

T. Ess reviewed the updated prepared by L. Kirisits and the Board discussed
various issues related thereto.

Il. Finance

A.Contract Approvals
C. Elias made a motion to approve the following contracts: {i) Willie Hutch Jones
Sports Clinic After School Program for the 2016-2017 school year and (ii} three-

year lease of DM400C Digital mailing System from Pittney Bowes.
J. Ulatowski seconded the motion,

The board VOTED unanimously to approve the motion.

In discussing this motion, the Board discussed ways to track the use and success
of the after school programming. Additionally, the Board recognized that the
recent three-year charter renewal aliowed ECS to enter into longer term contracts
with associated cost savings resulting therefrom.

BJunior Achievement Rental Agreement Update

J. Ulatowski made a motion to approve an extension of the lease with junior

Achievement through June 2019 to coincide with the recent charter renewal term.
C. Elias seconded the motion.

The board VOTED unanimously to approve the motion.

lil. Personnel

AStaff Updates
T. Ess and J. Schwab reviewed personnel changes since the last Board meeting.

B.Family Outreach / DASA Coordinator Position / Existing Personnel
D. Thompson and A. Prinzing presented to the Board relating to family outreach
issues including ways to address attendance deficiencies at ECS. The Board
discussed a new family outreach and DASA coordinator position at ECS and the
use of existing personnet to supplement those efforts.

C.Revised 2016-2017 Employee Handbook

M. Donlon rmade a motion to approve the 2016-2017 Empioyee Handbook which
included changes previously reviewed by the Board.
J. Ulatowski seconded the motion.

The board VOTED unanimously to approve the motion.

V. Academic

ASCEP - School Comprehensive Educational Plan (Priority School Mandate)



D, Bussewitz provided an update on the School Comprehensive Educational Plan
{SCEP), noting that the SCEP is currently a work in progress and that once
complete it must be approved by the Buffalo Board of Education.

B.Charter Renewal Official Seal from New York State

T. Ess advised the Board that ECS has received the Official Charter Renewal Seal
from the Board of Regents.

C.NYS Assessment Scores
}. Schwah made available the 2015-2016 results for the NYS assessments in
Mathematics and ELA for grades 3-8. The Board discussed the results showing
the percent of students who received a proficient grade on such tests and
compared the ECS results to other charter schools in the region and state.

V. Other Business

AProspective Board Member
M. Donion made a motion to approve the following resolutions relating to the
appointment of a new member to the Board of Trustees.
T. Ess seconded the mation.
The board VOTED unanimously to approve the motion.
RESOLVED, that the Board hereby accepts the application of Salenia Johnson as a
final candidate for the ECS Board of Trustees and recommends that her
application be approved by the Buffalo Public Schools; and it is further

RESOLVED, that, subject to the receipt of all required approvals from the Buffalo
Public Schoaols, Salenia Johnson be appointed as a member of the ECS Board of
Trustees; and it is further

RESOLVED, that that the Board Chairperson and the Superintendent, on behalf of
ECS and in its name, are authorized to execute and deliver any and all
agreements and other documents, take any and all steps and do any and all acts
and things which they, or any of them, may deem necessary or advisable or
appropriate in order to effectuate the purposes of the foregoing resolutions.

B.Approval of Revised 2016-2017 Calendar
T. Ess made a motion to approve the revised 2016-2017 school year calendar.
J. Ulatowski seconded the motion.
The board VOTED unanimously to approve the motion.
The Board also discussed the proposed calendar for Board meetings for the year.

V1. Closing ltems

A.Executive Session
M. Donlon made a motion to go into executive session to discuss personnel
matters.
J]. Ulatowski seconded the motion.
The board VOTED unanimously to approve the motion,
The Board entered executive session at 6:50 and upon a motion duly made and
seconded, exited executive session at 8:30.

B.Public vote on matters discussed in executive session
T. Ess made a motion to create the position of Assistant Superintendent of Staff
Develepment,
J. Utatowski seconded the motion.



The board VOTED unanimously to approve the motion.

C.Public vote on matters discussed in executive session
T. Ess made a motion to approve the contract with Silver Strong & Associates, as
presented.
J. Ulatowski seconded the motion.
The board VOTED unanimously to approve the motion,

DAdjourn Meeting
T. Ess made a motion to adjourn the meeting.
C. Elias seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:35 PM,

Respectfully Submitted,
M. Donlon



Enterprise Charter School
Minutes

Board Meeting

Date and Time
Monday September 26, 2016 at 5:30 PM

Location
275 Oak Street Partnership Room

Board Members Present
C. Elias, D. Terrell, J. Ulatowski, M. Baez, M. Donlon, 5. Johnson, T. Ess

Board Members Absent

Non Voting Members Present
]. Schwab

Guests Present

A, Prinzing, D. Bussewitz, Dina Thompson, Jeffrey A Faunce, Kevin Von der Empten, L.
Kirisits, Michael Qlsen, N. Krug, Peter | DeSabio, Sarah M Hopkins, V. Cruz

. Opening ltems

ARecord Attendance and Guests
Salenia Johnson was absent

B.Call the Meeting to Order

T. Ess called a meeting of the board of trustees of Enterprise Charter School to
order on Monday Sep 26, 2016 @ 5:30 PM at 275 Oak Street Partnership Room.

C.Public Comment
none



DBuffalo Board of Education Approval of Salenia Johnson

Salenia johnson was approved by the Buffalo Board of Educaticn to join the Board
at ECS

E.Final Candidate - Jeffrey Faunce, Ph.D.
M. Donlon made a motion to The Board of Trustees (the "Board") of Enterprise
Charter School, organized and existing under the laws of the State of New York
("ECS"), do hereby adopt the following resolutions as actions of ECS: RESOLVED,
that the Board hereby accepts the application of jeffrey A. Faunce, Ph.D. as a final
candidate for the ECS Board of Trustees and recommends that his application be
approved by the Buffalo Public Schools; and it is further RESOLVED, that, ...
J. Ulatowski seconded the motion.
The board VOTED unanimously to approve the motion.

FApprove Minutes
M. Donlon made a motion to approve minutes from the Board Meeting on
08-08-16.
D. Terrell seconded the motion.
The board VOTED unanimously to approve the motion.

G Approve Annual Meeting Minutes
M. Donlon made a motion to appraove minutes from the Other on 08-08-16.
D. Terrell seconded the motion.
The board VOTED unanimously to approve the motion.

HJune, july, August 2016 Financials as presented by L. Kirisits
Il. Finance

A.2016 Year End Draft Audit Presentation by Lumsden McCormick

The Board will hold off on voting on accepting the audit findings and letter untii
next month's Board meeting.

B.Approval of Financials for June 30, 2016, July 31, 2016 and August 31, 2016
T. Ess made a motion to accept the Financial statements for June, july and August
2016.

J. Ulatowski seconded the motion,
The board VOTED unanimously to approve the motion,

C.Contract Approvals
T. Ess made a motion to approve the FastBridge Learning and Vision Lawn Care
contracts as presented.
). Ulatowski seconded the maotion.
The board VOTED to approve the moticn,
Roll Call
5. Johnson Absent
J. Ulatowski Aye
T. Ess Aye
M. Baez Aye
D. Terrell Aye
M. Denlon  Aye
C. Elias Absent
Crystal Elias stepped out during this part of the meeting



Iil. Other Business

A.Family Handbook Approval

T. Ess made a motion to approve the family handbook as presented.
D. Terrell seconded the motion,
The board VOTED unanimously te approve the motion,

B.Superintendent Report
Andrew Prinzing updated the Board regarding student attendance. An annual trip
to Alleghany State Park by the 7th and 8th grade students is being planned.

Classroom practices & community practices were updated

Deb Bussewitz updated the Board regarding ELA, curriculum and upcoming guest
speaker.

Superintendent Julie Schwab updated the Board regarding the district.

S. Johnson arrived late,
IV, Closing Items

A.Board Comments
We will not be renewing our BoardOnTrack subscription

B.Adjourn Meeting
T. Ess made a motion to adjourn the meeting.
D. Terrell seconded the motion,
The board VOTED unanimously te approve the motion,
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:10 PM,

Respectfully Submitted,
M. Baez
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Enterprise Charter School
Minutes

Board Meeting

Date and Time
Monday October 24, 2016 at 5:30 PM

Location
275 Qak Partnership Room

Public Notice was confirmed by Thomas Ess

Board Members Present

Board Members Absent

. Opening ltems

ARecord Attendance and Guests

Aftendees included: Maritza Baez, Salenia Johnson, Thomas Ess, Jeffrey Faunce,
Denise Terrell, Andrew Prinzing, Michael Donlon, Julie Schwab, Crystal Elias, Kevin
von der Empten, Victoria Cruz, and Lynn Shanahan

B.Call the Meeting to Order

T. Ess called a meeting of the board of trustees of Enterprise Charter School to
order on Monday Oct 24, 2016 @ 5:30 PM at 275 Oak Partnership Room.

C.Public Comment
There was no public comment.

DBuffalo Board of Education Approval of Jeffrey Faunce
The Board of Trustees welcomed Jeffrey Faunce as a new Board Member,



E.Approve Minutes
M. Donlon made a motion to approve minutes from the Board Meeting on
09-26-16.
|. Faunce seconded the motion,
The board VOTED unanimously to approve the motion.

FSeptember 2016 Financials
September 2016 Financials were reviewed by Thomas Ess.

il. Finance

A.2016 Year End Audit Approval
M. Donlon made a motion to Approve the June 2016 year end audit.
D. Terrell seconded the motion.
The board VOTED unanimously to approve the motion.

B.Approval of Financials for September 2016
T. Ess made a motion to approve the September 2016 Financials as presented.
M. Baez seconded the motion.
The board VOTED unanimously to approve the motion.

C.Contract Approvals
T. Ess made a motion to approve the new Claims Auditor, Sandra Breen, as
presented to the Board.
C. Elias seconded the motion.
The board VOTED unanimously to approve the motion,

lll. Personnel

AStaff Updates
Pamela Lorber was formally recognized as Coordinator of Special Programs.

V. Academic

ANYSED Site Visit and Recommendations
NYSED Site Visit and Recommendations
October 12-13 was the NYSED site visit and October 14th they provided a review
and recommendations, NYSED returns on December 7th and wiil expect changes
toward improvement based on the 6 tenets at that time.

Enterprise needs to set aside a specific percentage of Title 1 funds for parent
education. Enterprise plans on running a math night and offering Eureka Math
Resources for parents so they are better prepared to assist their children/students
with math skills,

V. Other Business

ASuperintendent Report
Parent / Teacher Conferences took place in October 2016. 53% of parents
attended last year and this year it increased to 61%. There was a 12% increase
in face to face meetings between parents and teachers.
A climate survey was presented to parents and a great deal of feedback was
received. Translators were available for ESL parents during the conference.



Andrew Prinzing will be taking the Middle School on a trip to Allegany on October
25-26. The goal of the field trip is team building.

Tutoring will be offered Wednesday afternoons and/or Saturday mornings for
students and parents,

The Student Advocacy Team will be working on the Code of Conduct with
expectations for approval at the August 2017 Board Meeting.

Mrs. Schwab reported that Wellness Day is November 14th, and will be hosted by
Millenial Health.

Friday, December 23rd is Little Match Girl gift day for Grades K-5. We would like
to include 6-8 graders this year so we are looking for donors to offer grades 6-8
gift cards for $15-$20 each. November 10th is the Little Match Girl fundraiser at
Big Ditch from 6-8 PM.

V1. Closing Items

ABoard Comments
Thomas Ess reported that we have a full board and we would like to have
alternates available as well. Board on Tract will not be renewed and we will be
using GoogleDocs, but Board on Track will be available unti| January 1st of 2017.

B.Adjourn Meeting
J. Faunce made a motion to adjourn the meeting.
C. Elias seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6:25 PM.

Respectfully Submitted,
M. Baez
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Board Meeting

Date and Time
Monday November 28, 2016 at 5:30 PM

Location
275 Oak Street Partnership Room

Board Members Present
C. Elias, D. Terrell, ). Faunce, M. Baez, M. Donlon, S. Johnson, T. Ess

Board Members Absent

Non Voting Members Present
J. Schwab

Guests Present
Kevin von der Empten, L. Kirisits, N. Krug, Talisa King, V. Cruz

l. Opening ltems
A Record Attendance and Guests
B.Call the Meeting to Order
T. Ess called a meeting of the board of trustees of Enterprise Charter School to

order on Monday Nov 28, 2016 @ 5:32 PM at 275 Qak Street Partnership Room.

C.Public Comment
none

DApprove Minutes



C. Elias made a motion to approve minutes from the Board Meeting on 10-24-16
with change of spelling Crystal Eiias name correctly as Crystal Elias,
M. Donlon seconded the motion.
The board VOTED to approve the motion,
Rell Call
T. Ess Aye
M. Donlon  Aye
]. Faunce Aye
C. Elias Aye
M. Baez Aye
S.Johnson Aye
D. Terrell Absent
J. Ulatowski Abstain

E.October 2016 Financials
D. Terrell arrived late.
Lisa Kirisits reviewed the October 2016 financial statements as presented to the
Board of Trustees.

FInvestment Discussion

We will be looking into whether Enterprise Charter School can use some funds for
investments and what restrictions we might have under our contractual
obligations and any applicable education laws.

II. Finance

AApproval of Financials for October 2016
M. Donlon made a motion to approve the financial statements ending October 31
2016 as presented to the Board.
M, Baez seconded the motion.
The board VOTED unanimously to approve the motion.

B.Contract Approvals
T. Ess made a motion to accept the Gerster Trane contract as presented to the
Board to replace 2 rooftop units at a cost of $48,610,
D, Terrell seconded the motion.
The board VOTED unanimously to approve the motion.

C.990 Extension filed
This will be tabled.

D21st Century Grant Application - Talisa King to present
Talisa King explained the Willie Hutch Jones program and their progress on the
21st Century Grant Proposal.

1. Personnel

A Staff Updates
Staffing updates were explained

IV.‘Academic

ATutoring Program
This item will be tabled,



V. Other Business

ASuperintendent Report
We have a partnership with Catholic Health and they have offered us a $20,000
grant to be used for STEM programming. New Era donated some hats and we
received donations of 50 coats as well.

VI. Closing ltems

ABoard Comments
Thomas Ess made a motion to go into Executive Session under contemplation of
adjournment to discuss personnel matters,
Seconded by Michael Donlon

The motion passed unanimously.

Went into executive session at 6:35PM

J Faunce made a motion to exit executive session. S Johnson seconded the
motion, which passed unanimousiy. Executive session was ended a 752PM

B.Adjourn Meeting ,
D. Terrell made a motion to adjourn the meeting.
M. Donlon seconded the motion,
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:53 PM,

Respectfully Submitted,
M. Baez
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Board Meeting

Date and Time
Monday December 19, 2016 at 5:30 PM

Location
275 Oak Street Partnership Room

Board Members Present
D. Terrell, . Faunce, M. Bagz, M. Donlon, T. Ess

Board Members Absent
C. Elias, ). Ulatowski, S. Johnson

Non Voting Members Present
]. Schwab

Guests Present

A. Prinzing, D. Bussewitz, Kevin Von der Empten, L. Kirisits, Lynn Shanahan, Yolanda
Peay

. Opening ltems

ARecord Attendance and Guests

Absent are: Jason Ulatowski, Crystal Elias, Salenia johnson
Proof of public notice was given by Thomas Ess.

B.Cali the Meeting to Order

1. Ess called a meeting of the board of trustees of Enterprise Charter School to
order on Monday Dec 19, 2016 @ 5:35 PM at 275 Oak Street Partnership Room,

C.Public Comment



none

DApprove Minutes
M. Donlon made a motion to approve minutes from the Board Meeting on
11-28-16.
J. Faunce seconded the motion.
The board VOTED unanimously to apprave the motion.

E.November 2016 Financials
D. Terrell arrived late.

FInvestment Discussion
Lisa Kirisits spoke with an attorney Anthony Mancinelli regarding the possibility of
investing some school funds and he seems to think there would be no roadblocks
in terms of our bond agreement as long as we foliow government regulations.
She will get the information in writing.

Il. Finance

AApproval of Financials for November 2016
M. Donlon made a motion to approve the financial statements ending November
2018,
J. Faunce seconded the motion.
The board VOTED unanimously to approve the motion.

B.Contract and Quote Approvals
CDW guote was reviewed. The expense is part of our budget.

1. Academic

ATutoring Program
Andrew Prinzing gave an update on proposed tutoring program and budget
refated to it.

IV. Other Business

ASuperintendent Report
Yolanda Peay is our new Dean of Students. Procedure for fate buses was
explained, 100 Black Men representative was in to speak to the students, Middie
school & older students will be able to wear blue pants instead of khaki.
Superintendent's Student Council student representatives have been elected by
their peers and meetings will start soon.

B.MOU for UB Dental School of Medicine
Free dentat care and transportation to the UB Dental School will be offered to our
students starting in June 2017.
T. Ess made a motion to authorize Julie Schwab to sign & accept the MOU for the
UB Dental School.
D. Terrelt seconded the motion,
The board VOTED unanimously to approve the motion.

V. Closing {tems



A.Board Comments
Happy Holidays!

B.Adjourn Meeting
T. Ess made a motion to go into executive session in contemplation of
adjournment to discuss personnel matters.
M, Donlon seconded the motion.
The board VOTED unanimously to approve the motion.
The meeting went into Executive Session at 6:14PM
T. Ess made a motion to adjourn the meeting.
]. Faunce seconded the motion.
The board VOTED unanimously to approve the motion,
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6:35 PM.

Respeactfully Submitted,
M. Baez
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Board Meeting

AT
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Date and Time

January 23rd, 2017 5:30 PM

Location

275 Oak Street Partnership Room

Board Members Present

+ T.Ess
v J. Faunce

v 8. Johnson

School Administrators Present

v J. Schwab

v D. Thompson

Guests Present

Q C. Elias e
v M. Baez v
v J. Ulatowski

v A. Prinzing v/
v Y. Peay v

Lisa Kirisits, Victoria Cruz, Kevin Von der Empten

M. Donlon

L. Shanahan

Nancy Krug




L Opening items
A. Record Attendance and Guests

B. Call Meeting to Order
Meeting was called to order at 5:31PM by T. Ess. Proof of public notice was given.

C. Public Comment

none

D. Approve Minutes

A motion was made by D. Terrell, seconded by J Faunce. Passed unanimously to
approve the December 2016 meeting minutes.

E. Financial Statement

Lisa Kirisits reviewed the financial statements ending December 31 2016 as

presented to the Board.

ll. Finance
A. Approval of Financials

Motion to approve the financial statements ending December 31 2016 as presented to
the board by J. Faunce, seconded by D. Terrell, motion passed unanimously.

B, Contract Approvals

None

C. Requests for Proposals

None

D. Financial Updates

Will look into whether we would benefit from having cyber insurance. We need to look
into the New York State Lottery lease renewal.

S. Johnson made a motion to accept the CBRE brokerage commission agreement for
165 Genesee St. Seconded by J. Ulatowski. The motion passed unanimously.

lit. Personnel



A. Staff Updates

Staffing update was given by J. Schwab.

IV. Academic
A. Schoolf/ Student Updates

Tutoring for grades 6 - 8 is in full swing during lunch and on Saturdays. A partnership
with Adult Learning Center is in the works and we hope to offer a GED program at
ECS for parents, families & the community, to start in April. Progress is being made in
applying for grants for ECS. National Junior Honor Society Assembly is coming up.

V. Other Business
A. Superintendent Report

UB Social Sciences will be working with ECS to come up with some recommendations
regarding student/family emotional health. Buffalo Board of Education visit was last

week, |t went well. Catholic Health presented their grant to ECS last week. Buffalo
News will visit this week to do a feature story on ECS.

V1. Closing ltems
A. Board Comments

T. Ess made a motion to move info executive into session in contemplation of

adjournment to discuss personnel matters. Seconded by M. Baez. The meeting went
into executive session at 6:57FPM

B. Adjourn Meeting

J. Ulatowski made a motion to exit executive session, seconded by S. Johnson.
Motion passed unanimously. J Faunce made a motion to adjourn the meeting. S

Johnson seconded the motion. The motion passed unanimously. The meeting was
adjourned at 7:27PM
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Board Meeting

Date and Time
February 27th, 2017 5:30 PM

Location

275 QOak Street Partnership Room

Board Members Present

m T.Ess m C. Elias m D.Terrell
m J. Faunce m M. Baez m M. Donlon
m S. Johnson m J. Ulatowski n

School Administrators Present

m J. Schwab

A. Prinzing m L. Shanahan

a D. Thompson n Y. Peay

Nancy Krug

Guests Present

. Openingltems
A. Record Attendance and Guests

T. Ess, Tony Mancinelli, J. Faunce, J. Schwab, M. Donlon, M. Baez, A. Prinzing, V. Cruz,
L. Kirisits, 8. Johnson, C. Elias, N. Krug, K. Von der Empten



B. Call Meeting to Crder
5:32PM, proof of public notice given by T. Ess.

C. Public Comment

none

D. Approve Minutes

Motion by J. Faunce, seconded by S. Johnson to approve the minutes from January
2017 board meeting. C. Elias abstained. Motion passed.

E. Financial Statement

Financial statement ending January 31 2017 and form 990 - 2015 as presented to the
board reviewed by L. Kirisits. Tony Mancinelli reviewed the bond documents. If we
wanted to look into refunding the bond it may have to wait until 2020. Under the bond
agreement we would be permitted to use some funds for investments provided all
obligations of terms of bond and loan agreements are met. We will be looking at
options to increase interest income.

ll. Finance

A. Approval of Financials

Motion was made by M. Donlon, seconded by M. Baez, to approve the financial
statements ending January 31 2017 as presented to the board. Motion passed
enanimaously.

B. Contract Approvals
None

C. Requesis for Proposals
None

D. Approval of Form 990 - 2015

Motion was made by J. Faunce, seconded by S. Johnson, to authorize J. Schwab to
sign & approve the form 990-2015 as presented to the board. Motion passed
unanimously.



E. NYS Lottery Lease Renewal

Lease renewal for the NYS Lottery office was reviewed by N. Krug and T. Ess.
M. Donlon & D. Terrell will form a committee to review the lease terms.

lIll. Personnel
A. Staff Updates

Staff updates were given by J. Schwab.

IV. Academic
A. School/ Student Updates

. School updates were given by J. Schwab. We have the option of changing the
school day to 730am - 330pm and starting the school year the day after Labor Day,
which will save us money & earn us 30 more school days for the year. Since no snow
days have been used this year thus far, we want to use one for PD. Virtual Desktops
are ready to roll out,

Motion was made by S. Johnson and seconded by J. Faunce. to change April 18th to
a PD day (students will return April 19th) and May 15th to a PD day to score the math
assessment. Motion passed unanimously.

V. Other Business
A, Superintendent Report

J. Schwab gave an update on the school. A. Prinzing gave an update on tutoring
services.

VI. Closing ltems
A, Board Comments
none
B. Adjourn Meeting

Motion to adjourn by M. Baez, seconded by M. Donlon. Passed unanimously. Meeting
adjourned at 712PM
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Enterprise Charter School
Minutes

Board Meeting

Date and Time
32717

L.ocation
ECS Partnership Room

Board Members Present

0 T.Ess here & C. Elias here & D. Terrell absent
Q J, Faunce here O M. Baez here O M. Donlon here
Q S. Johnson tardy 1 J. Ulatowski absent |

School Administrators Present

2 J. Schwab here Qd A.Prinzing here [ L. Shanahan here

Q D, Thompson absent & Y. Peay here O Nancy Krug here

Guests Present

Ms. Cox, Francisco Torres, Lisa Kirisits, Laura Dealy, Kevin Von Der Empten, V. Cruz, Lexi Johnson,
Derek Rombkowski, Damien Foster

.  Opening ltems
A. Record Attendance and Guests - as above

B. Call Meeting to Order



530PM
C. Public Comment

Proof of public notice was given. Students Lexi, Francisco, Derek and Damien spoke
about their trip with Junior Frontiers Youth Program as did Ms. Cox.

D. Approve Minutes

Motion to approve the minutes from February 2017’s board meeting was made by C.
Elias, Seconded by J. Faunce. The motion passed unanimously.

E. Financial Statement

Laura Dealy from Manning & Napier

came in to review Enterprise Charter School's Investment Policy and options. Lisa
Kirisits reviewed the Enterprise Charter School Financial Statements for the 8 months
ending Feb 28 2017 as presented to the Board.

ll. Finance
A. Approval of Financials

Motion to approve the financial statements ending February 2017 as presented to the
Board was made by J. Faunce, seconded by M. Baez. The motion passed
unanimously.

B. Contract Approvals

none
C. Requests for Proposals

none
D. Financial Updates

Line of credit was renewed.

lll. Personnel
A. Staff Updates

Updates were given by the superintendent.

IV. Academic
A. Schoclf Student Updates

Some 8th graders have already been accepted into High School.

V. Other Business
A. Superintendent Report



Miracle Grow has given the schoal a grant. RTI grant application is being processed.
Cullen Foundation visited us in contemplation of a grant. UB Denta! Gateway
program is up and running. Enterprise Charter School will be represented at the
Restorative Justice Conference.

VL Closing ltems
A. Board Comments
none
B. Adjourn Meeting

Motion to adjourn the meeting was made by S. Johnson, seconded by M. Baez. The motion
passed unanimously, The meeting adjourned at 736PM.
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Enterprise Charter School

Minutes

Board Meeting

Date and Time
April 24th, 2017 5:30 PM

Location
275 Oak Street Partnership Room

Board Members Present

_x_T.Ess _ _C.Elias
_x_dJ. Faunce _x%_ M. Baez
_x_S. Johnson __J. Ulatowski

School Administrators Present

_X_J. Schwabh __XA. Prinzing

__D. Thompson _x_Y.Peay

Guests Present

_X_ D.Terrell

_X_M. Donlon

__L.Shanahan

_x_ Nancy Krug

Lisa Kirisits, V Cruz, Kevin Von der Empten, Mike Rodasta. Note that D. Terrell left early

. Opening ltems
A. Record Attendance and Guests

B. Call Meeting to Order
Meeting called to order at 530PM



C. Evidence of Public Notice

Proof of Public Notice was confirmed.

D. Public Comments

E. Approval of Previous Meeting Minutes

Motion to approve the March 2017 Board Meeting minutes was made by J Faunce,
seconded by S Johnson. The motion passed unanimously.

F. Previous Month Financial Statements

Lisa Kirisits reviewed the ECS Financial Statements ending March 31, 2017 as
presented to the Board.

G. Presentation of Annual Budget

L. Kirisits reviewed drafts of the annual budget as presented to the Board.

. Finance

A. Approval of March 2017 Financials

8. Johnson made a motion to approve the ECS Financial Statements ending March
31, 2017 as presented to the Board. The movement was seconded by. D. Terrell,
The motion passed unanimously.

B. Staff Health Insurance Options for 2017-2013

T. Ess made a motion to adopt the plan as stated in the medical grid for iDirect single,
iDirect family, flexfit single, flexfit family, passport single and passport family, and keep
the ecs annual share as stated. The contribution to the HSA for iDirect single is $375
and iDirect Family of $750. The motion was seconded by D. Terrell. The motion
passed unanimously.

C. Annual Budget Approval

D. Dental and Vision Plans - Decide between ECS Plan Option or ESC Plan Options

T Ess made a motion to keep the ECS dental and vision plan options as they currently
are, running from July 1, 2017 to June 30, 2018. Seconded by S Johnson. Motion
passed unanimously.



E. Contract Approvals

None

F. Request for Proposals

None

G. NYS Lottery Lease Status Update

T Ess made a motion to empower M Donlon to explore consultants on the Lottery
Lease issue and authorize him to enter into an agreement with a cost not to exceed
$1000. J Faunce seconded the motion. the motion passed unanimously

lll. Personnel
A. Staff Updates

New Hires/ Resignation - None

IV. Academic
A. School/ Student Updates

Fitch grade was upgraded to B+.

B. 2617 - 2018 School Calendar
D. Terrell made a motion to accept the school calendar for 2017 - 2018 as presented to the
board with the exception of adding in a February break. M Baez seconded the motion. The
motion passed unanimously.
V. Other Business
A. Superintendent Report
Director of learning technologies gave a brief presentation.
B. Board resignation

Jason Ulatowski resigned from the board.

VI. Closing Items
A.Board Comments

none
B. Adjourn Meeting

J Faunce made a motion to adjourn the meeting. S Johnson seconded the motion.
The motion passed unanimously. The meeting was adjourned at 848PM.
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Enterprise Charter School

Minutes

Board Meeting

Date and Time
May 22nd, 2017 5:30 PM

Location

275 Oak Street Partnership Room

Board Members Present

_X_T.Ess _x_C.Elias
_x_J. Faunce _x_ M. Baez
__S..Johnson ___J. Ulatowski

School Administrators Present

_X_J. Schwab _X_A. Prinzing

___D. Thompson _X_Y.Peay

Guests Present

Lisa Kirisits, V Cruz, Kevin Vonder Empten, Michael Rodasta

_x_ D, Terrell
__M. Donlon

_x_L. Shanahan

_X_ Nancy Krug

il Opening ltems
A. Record Attendance and Guests



B. Call Meeting to Order
T Ess called the meeting to order at 531PM

C. Public Comment

none

D. Approve Minutes
T Ess made a motion to approve the April 2017 Board meeting minutes. D Terrell seconded the
motion, which passed unanimously.

E. Financial Statement and Annual Budget

M Rodasta gave a presentation regarding how to modernize learning and how the budget will
help in that endeavor. L Shanahan gave a presentation about social emotional learning. L
Kirisits reviewed the ECS Financial Statements for the ten months ended April 30 2017 as
presented to the Board.

Finance
A. Approval of Financials

J Faunce made a motion to approved the financial statements ended April 30 2017 as
presented to the Board. M Baez seconded the motion. The motion passed
unanimously.

B. Approval of 2017-2018 Annual Budget

D. Terrell made a motion to accept the Budget version #3 as presented to the Board.
The motion was seconded by J Faunce. The motion passed unanimously.

T. Ess made a motion to move into executive session to discuss personnel matters.
Seconded by M Baez. The motion passed unanimously. The meeting moved into
executive session at 605PM.

T Ess made a motion to exit executive session. M Baez seconded the motion. The
motion passed unanimously. The meeting came out of executive session at 629PM.

C. Board Resolution for Additionai Credit Card
T Ess made a motion to approve the following resolution. J Faunce seconded the motion, which
passed unanimously.

WHEREAS, the Board of Trustees of Enterprise Charter School as required under its by-
laws and as a matter of good practice, requires that authorized credit cards be reviewed
periodically and requires formal Board approval,



NOW, therefore, be it resolved that the Board acknowledges the following additional
credit card and limits are authorized as foliows:

Director of Learning Technologies

Northwest Savings Bank Visa Card in Michael Radosta / Enterprise Charter School's
name with a $1,500.00 limit. This card is used solely for school purchases made online
(when other means are unavailable such as a purchase order or invoice method) for
computer and audio visual accessories (i.e. cables, batteries, chargers, etc.) for
immediate repair or replacement for technology equipment, STEM materials for student
projects, and for small digital goods.

This form of payment will provide an efficient response to our evolving technology needs
and services.

**Credit card balances are paid in full for each billing cycle.
The Board of Trustees grants permission for Julie Schwab, Superintendent to apply for
this credit limit.

D. Requests for Proposals - Assign Confract for Auditing Services
for June 30th, 2017 to June 30, 2019

D Terrell made a motion to accept the contract with Lumdsen McCormick for auditing
services for June 30 2017 - June 30 2019. J Faunce seconded the motion. The
motion passes unanimously.

E. NYS iLottery Lease Status Update

Several members of ECS administration will plan to meet with members of the New
York State Lottery commission to discuss points of the lease that need further
negotiation.

Hl. Personnel
A. Staff Updates

None

IV. Academic
A. School/ Student Updates

Family Fun Night will be 5/25/17. Honor and merit roll honorees have increased. Field



trips have been going well.

V. Other Business
A. Superintendent Report

Buffalo Public Schools will be visiting ECS on 5/24/17.

VL. Closing ltems
A. Board Comments

none

B. Adjourn Meeting

M Baez made a motion to adjourn the meeting. D Terrell seconded the motion. The
motion passed unanimously. The meeting was adjourned at 716PM
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Enterprise Charter School

Minutes

Board Meeting

Date and Time
June 26, 2017 5:30 PM

Location

275 Oak Street Partnership Room

Board Members Present

_x_T.Ess _X_C. Elias
__J. Faunce _X_M. Baez
__ 8. Johnson

School Administrators Present

_X_J. Schwab — A. Prinzing

__D. Thompson __Y.Peay

Guests Present

X_ D.Terrell

_X_M. Donlon

__L. Shanahan

_X_ Nancy Krug

Lisa Kirisits, Mike Rodasta, Kevin Von der Empten. V Cruz. J Schwab attended remotely,

il Opening ltems
A. Record Attendance and Guests
J Faunce, S Johnson were absent..

B. Call Meeting to Order



5:35 PM Meeting was cailed to order

C. Public Comment

none

D. Approve Minutes

D. Terrell made a motion to approve the May 2017 Board minutes. C. Elias seconded the
motion. The motion passed unanimously.

E. Financial Statement

L Kirisits reviewed the financial statements ended May 31 2017

Finance
A. Approval of Financials

M Baez made a motion to accept the financial statements ended May 31 2017 as presented
to the Board. D. Terrell seconded the motion. The motion passed unanimously

B. Request for Proposals

T Ess made a motion: The Board authorizes M Donlon to execute the bid process for the
build-out of the common space within budget. Seconded by D Terrell. The mation passed
unanimously.

C. Contract Approyals

T Ess made a motion to accept the following contracts as presented to the Board: Austin &
Company July 1, 2017 - June 30, 2018. Diversified Services for PT/OT/Speech therapy.
ESC for HR & payroll services month to month with 60 day notice option. Garber Consulting
for E-rate July 12017 - June 30 2018. WIllie Hutch Jones. Kirisits & Associates for Financial
Consulting Juty 1 - 2017 - June 30 2018 at an hourly rate of $105. Authors & Educators. D
Terrell seconded the motion. The motion passed unanimously.

D. NYS Lottery L.ease Status Update

Th board reviewed the lottery lease proposal and agreed to move forward with final lease
revisions.

E. New Wave Energy Corp - Cost Savings Analysis for Gas and Electric

New Wave Energy Corp saved us over $7000 in gas and electric over the past year.



lll. Personnel
A. Staff Updates

Reviewed.

IV. Academic
A. School/ Student Updates

Graduation was last week.

V. Other Business
A. Superintendent Report

B. Board Candidates

VL. Closing Items
A. Board Comments

We need to start thinking about when we should RFP the contracts. Board on Track
gave us a quote of $2495 per year. We will research other options., T Ess made a
motion to go into executive session in contemplation of adjournment to discuss HR
matters. M Baez seconded the motion, The motion passed unanimously. The
meeting went into executive session at 6:53PM.

B. Adjourn Meeting

D Terrell made a motion to exit executive session. seconded by M Baez. The motion

passed unanimously. Meeting moved out of executive session and was adjourned at
7:10FPM
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Entry 11 Enroliment and Retention of Special

Populations
Created: 06/29/2017 « Last updated: 07/24/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

1/4



Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
s

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Enterprise Charter School is located in
downtown Buffalo, and has a 94% free and
reduced lunch poverty count for 2016-2017.
Enterprise continues to reach out to
economically disadvantaged families through
the following means:

Enterprise mailed applications with
"Frequently asked questions" to various CAO
Head Start Programs, to our current families
for siblings, friends and relatives, to
community and refugee centers, as well as
charter schools in the area that only enroll
lower grades. We attended many charter
school forums and recruitment fairs, and
distributed posters to community centers.
We also advertised in community papers, on
billboards in English and Spanish, and
through television commercials.

Enterprise Charter School continues to reach
out to English Language Learners through
the translation of our application and
"Frequently Asked Questions" in Spanish as
well as English. These forms are available on
our website, at our school and are also
distributed to the many locations that
English versions are mailed. Enterprise has a
7% population of ELL students and a great
deal of our recruitment takes place through
word of mouth for sibling enroliment,
relatives and friends. Billboards are designed
in Spanish for specific locations in our city.

Enterprise Charter School has a 17%
population of students with disabilities.
Methods for recruitment include the same as
the methods utilized for economically
disadvantaged and English Language
Learners. Enterprise also partners with
Gateway Longview, who provides counseling
services to our families at a site located in
our school.

Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention

2/4

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

In addition to all items mentioned in the
2016-2017 recruitment endeavors,
Enterprise also sent applications to Food
Pantries and local college campus child care
centers for the upcoming 2017-2018 school
year. (Designs were made for bus tail posters
that circulate through the city on NFTA
buses, created bill boards for placement in
disadvantaged neighborhoods, and
advertised on popular radio stations.)

Plans toward meeting recruitment include to
continue with the methods currently in place
and to incorporate additional areas that may
reach ENL families. Therefore, applications
were taken to food pantries, refugee centers,
and community centers. Applications were
also distributed to local college child care
programs.

Enterprise will continue to reach out to the
community to attract students with
disabilities. This year, Gateway Longview will
continue with their site office at Enterprise, a
Social Worker will be added to the faculty,
and the University of Buffalo will be working
in conjunction with Enterprise to provide
additional Social Workers to service even
more students through their Social Work
Program.

Describe Plans Toward Meeting Retention



Targets 2016-17)

Since Enterprise's inception, we have
assisted economically disadvantaged
families through the following means:
providing free breakfast and lunch to all
students. A free Breakfast Program starts at
7 AM; provide bus transportation;

provide dinner and a free After School
Program to those in need of these services;
donate uniforms for families in need; and
provide gift certificates for needy families at
holiday time from employee funds collected
over the year. We also have monthly Family
Fun Nights that involve free dinners,
entertainment, learning experiences, and
parent involvement and parent education.
Our Parent Teacher Organization also holds
monthly meetings.

Enterprise Charter School employs two full
time ENL teachers that provide services to
our students. The ENL program was
developed to grow a respect for all
nationalities and the school is run with an
atmosphere of respect for all cultures. An

Targets 2017-18)

We will continue the same efforts and work
to increase supports for our students and
families. For 2017-2018, a Social Worker
position has been created and the University
of Buffalo Social Work Program students will
be assisting our students with social,
emotional, and health services. Enterprise
also has a Dean of Students that provides
interventions and acts as a liaison between
school, home, and community. A mentoring
program is in place as well as a Community
Mediation School Corps Program to offer
opportunities for leadership development to
students through exposure to effective
communication and conflict management
processes.

Enterprise will continue to meet our retention
targets with efforts to increase supports for
our students and families for the 2017-2018

Langua ann.ual Family Fun Night cglebratlng Hispanic school year. This year the reading materials
e Heritage takes place and includes : e

g , are more diversified across cultures and are

Learner Community speakers, food prepared by

gender neutral. We hope to hold cultural

S families, a Hispanic Historical Moving Wall events and locate an Urdu interpreter for our

(from Hispanics United), and cultural
entertainment with students from our school
exhibiting their native dance. It is a well
attended event ever year. City wide busing is
available for families.

Enterprise Charter School works closely with
our LEA, the Buffalo Board of Education, to
ensure that classified students are receiving
the services necessary for success. The Dean
of Students and the School Counselor
provide interventions and act as liaisons
between the school, home, and community.
Enterprise also partners with Gateway
Longview, who provides counseling services
to our families at a site located in our school.
Families meet during the day for sessions on
site to avoid students missing an entire day
of school for an appointment. A mentoring

3/4

Middle Eastern families.

For the 2017-2018 school year, Enterprise is
making changes to our program to meet the
needs of our children without reducing
mandated services. The programs will meet
the format of the school while the students
are educated in a more inclusive setting.
Students in need of intervention services are
co-mingled with their non-disabled peers.
Enterprise is increasing the counseling staff
to include school counseling services and a
Social Worker position is being added to
address the social, emotional, and mental
health services. The University of Buffalo
Social Work Program students will be
assisting our students as well with their
social, emotional, and health services.
Enterprise also has a Dean of Students that



program is in place as well as a Community
Mediation School Corps Program to offer

opportunities for leadership development to

students through exposure to effective

communication and conflict management

processes.

4/4

provides interventions and acts as a liaison
between school, home, and community. A
mentoring program is in place as well as a
Community Mediation School Corps Program
to offer opportunities for leadership
development to students through exposure
to effective communication and conflict
management processes. Gateway Longview
will continue to provide counseling services
on site.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

42

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

7

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

8

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

3

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

4

FTE of
Classroom
Teachers on June
30, 2017

39

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 37
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 34
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 3

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 2
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1
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ENTERPRISE CHARTER SCHOOL
2017 - 2018 School Calendar

Instructional Times: 9:25am - 3:40pm

August, 2017

28th Teachers’ First Day
8/28-8/31 Teacher Professional Development

September, 2017

1st Teacher Professional Development
4t Labor Day Holiday
5t First Day for Students

19 Student Days

October, 2017

9th  Columbus Day Holiday
21 Student Days

November, 2017

7t Election Day - Students Do Not Report
10t Veterans Day Holiday
16th  Parent/Teacher Conferences 1pm-7:30pm
Early Dismissal for Students - 12:35pm
17t Early Dismissal for Students/Staff - 12:35pm
23th— 24t Thanksgiving Break
27t Return from Thanksgiving Break
18 Student Days

December, 2017

22nd  Professional Development %2 Day
Early Dismissal for Students — 12:35pm
25th — 29th Winter Break Week
16 Student Days

Enterprise 'l|:
Charter School

Enterprise Charter School
275 Oak Street
Buffalo, New York 14203
(716) 855-2114

January, 2018

1st  New Year’s Day Holiday

2nd - Return from Winter Break

15t Martin Luther King Holiday
21 Student Days

February, 2018

19th - 23th - Mid-Winter Break
26t Return from Mid-Winter Break
15 Student Days

March, 2018

15t Parent/Teacher Conferences 1pm-7:30pm
Early Dismissal for Students - 12:35pm

16t Early Dismissal for Students/Staff - 12:35pm

30t Spring Break begins - no school

21 Student Days

April, 2018

2nd — 6th Spring Break
9th Return from Spring Break
11th - 13th NYS ELA Assessment, 3rd - 8th
19t — Teacher Professional Development
No school for students
15 Student Days

May, 2018

1st- 3rd  NYS Math Assessment, 3rd - 8th
10t Teacher Professional Development
No school for students
28th  Memorial Day Holiday
21 Student Days

June, 2018

22rd  Last Day of School
Early Dismissal for Students - 12:35pm
16 Student Days

Total: 183 Student Days
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