
	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	

	 	

	 	 	 	 	 	

	 	

	 	 	 	

	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	

	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for 

the 2018-19 school year are not required to complete 

or submit an annual report this year). 
Created: 07/02/2019 • Last updated: 07/30/2019 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your authorizer are visible on your task page. While completing this cover 
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be 

assigned the correct tasks. 

BASIC INFORMATION 

a. SCHOOL NAME ENTERPRISE CHARTER SCHOOL 

(Select name from the drop down menu) 

a1. Popular School Name (No response) 
(Optional) 

b. CHARTER AUTHORIZER (As of BUFFALO BOE Authorized Charter School 
June 30th, 2019) 

Please select the correct authorizer as of 
June 30, 2019 or you may not be 

assigned the correct tasks. 

c. DISTRICT / CSD OF LOCATION Buffalo 

d. DATE OF INITIAL CHARTER 03/2003 

e. DATE FIRST OPENED FOR 07/2019 

INSTRUCTION 
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized 

schools only) 

MISSION STATEMENT 

The mission statement of Enterprise Charter School is to "Engage young minds through projects and 

partnerships". 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools 

only) 
KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements 

(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s 

mission and goals, are core to the school’s overall design, and are critical to its success. The 

design elements may include a specific content area focus; unique student populations to be 

served; specific educational programs or pedagogical approaches; unique calendar, schedule, or 
configurations of students and staff; and/or innovative organizational structures and systems. 

Variable 1 Project Based Learning: Given our curriculum, we have found
that PBL has rich applications for the content areas. As
NYSED redesigns standards to the Next Generation
Standards for the content areas, ECS continues to support,
redesign, and create project based learning experiences
focusing on students in grades 3 8. Project based learning
experiences have been updated to maximize instruction by
embedding technological applications through digital video,
skype, and virtual reality explorations to create and enhance
opportunities for research projects and creative projects.
Recently, 8th graders created video demonstrations for
earlier grade levels demonstrating appropriate behaviors for
fire drills, lock downs, and other student safety protocols and
procedures. 

Variable 2 Differentiated and Individualized Instruction: ECS continues 
to redesign the MTSS framework to address the learning
needs of T1, T2, and T3 students allowing for robust data
analysis by teaching staff and providing teachers with the
ability to focus instruction on targeted student learning
needs. ECS’s MTSS design is 3 dimensional as it addresses
RtI in the realm of academics and social emotional learning.
The MTSS Coordinator continues to evaluate the efficacy of
current interventions and introduce new intervention 
practices when needed. This allows ECS to possess menus of
documented research based interventions for ELA, math, 
and SEL. The range of instructional strategies included on
these menus reflects the needs of students from basic to 
intensive in these 4 instructional areas. Instructional 
strategies include technological applications such as LEXIA
and DreamBox which supports individualized ELA instruction
for T1 and T2 students. Instructional decisions are driven by
benchmark screening data and progress monitoring data 
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using research based screening tools that are deemed to
provide robust and accurate data. This data is systematically
collected and analyzed over 3 cycles within the instructional
year and the data is formatted and accessible for the
Summer Learning Academy program and to provide initial
data sets for the start on the next school year. 

Variable 3 Departmentalized Instruction: Research indicates that
departmentalization is an effective approach in the higher
grades. ECS utilizes departmentalization based on the grade
level and teacher instructional strength. Since there are 2
sections of each grade level we are able to departmentalize
by two to four different content areas based on student need
and teacher instructional strength. Many of our teachers are
instructional specialists in the core content areas of ELA,
math, social studies, and science. These teachers are 
supported by the instructional/administrative team
consisting of the Director of Curriculum and the MTSS
coordinator who supervise the building level instructional
specialists in math and ELA. The focus for
departmentalization is now transitioning to the Next
Generation Learning Standards to ensure students meet
these standards. Forms of departmentalization can be found
in grades 3 8. 

Variable 4 Nonviolence Education/Conflict Resolution Assets: ECS
continues to refine SEL practices to address these identified
areas within this key design element. Restorative practices
are utilized at ECS as a proactive approach to address
conflict or wrongdoing through the restorative continuum of
Affective Statements. Therefore, Affective Questions, Small 
Impromptu Conferences/Mediations, Circles, and Formal
Restorative Conferences form the range of responses that
are used by those staff who oversee this implementation.
Utilizing the protocols/designs of the PBIS program,
corrective consequences are chosen for a continuum to
support student success. PBIS provides school wide
behavioral expectations which are posted in each classroom
and at distinct points within the building. PBIS also provides
access to a token economy (Kickboard), and a means to
chronicle and record data (Educator’s Handbook) where
consistent use of these tools helps to build community. Core
values (PBIS) provides character education learning for
behavioral and academic needs and we are now moving to
the Love in a Big World program as a resource. These
components provide educators at ECS with a menu of
options for MTSS tiered interventions to address the social
and emotional needs of our population. Over the last
several plus years, administration and staff have focused on
trauma informed instructional practices to help all
professional staff discriminate between equity and equality.
Dr. Shanelle Benson Reid from Syracuse University has
surveyed our staff and will use this data to support whole 
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staff and small group discussions that center around
building wide/classroom culture in an urban environment.
She will help ECS launch a school wide team to examine
these issues to help provide solutions for staff. 

Variable 5 Constructivism: Constructivist theory provides the
overarching lens at ECS and supports the foundation for
selecting both academic and social emotional research
based academic and SEL initiatives at ECS. PBL/Inquiry
based learning are firmly embedded within this theoretical
construct where staff looks to allow students to build their 
knowledge through many of the key design elements that
anchor ECS’s overarching mission of Engaging Young Minds
through Projects and Partnerships. Students are encouraged
to use their natural curiosities to guide learning which allows
for an exciting and engaging learning environment.
Purposeful instructional design around this theory can be
evidenced by the use of our Maker Space, Green Room,
Virtual Reality Project and the newly constructed Recording
Studio which allows students to interact experientially and
build knowledge in a way that is purposeful and engaging.
We are looking to expand these initiatives through a
partnership with the Cullen foundation which will allow our
students to have access to these types of projects in other
areas of our building. This initiative also provides access for
students to areas of work that allows students to develop
real world skills. 

Variable 6 Multi aged Classrooms: Multi aged options for student fall
within the framework of literacy instruction and is
implemented within that framework. Multi aged instructional
options are grounded in the literacy modes of guided reading
and writing, and viewed across grade levels based on MTSS
data sets. ECS’s common grade level bands for reading and
writing are 1 2, 3 4, and 5 6. These bands reflect the broad
stages of developmental learning needs for literacy
acquisition. In addition, ECS has a formal K 2 multiage
configuration to meet the needs of emergent to beginning
readers. 

Variable 7 Universal Art, Music, PE, Computers, Vocational Technology,
C DOS, and Foreign Language K 8: Evolving within the
context of 21st century learning needs, this area continues
to be re imagined and updated. Special area teachers
continue to engage in curricular planning meetings where
weekly, bi monthly or monthly meetings occur providing an
opportunity for regular education teachers to meet with
these specialists to extend classroom instruction and
develop projects using the green room and other creative
arts resources/equipment in the school. The purpose of this
work is to support student growth and development in public
speaking and performance, often by enhancing core subject
units. It is important for students to express themselves in 
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different modalities thereby building background knowledge
related to core subject areas. Themes are used to increase
student engagement, motivation, connections to the
community, incorporate the core values found in PBIS, and to
help students understand the importance of schooling. Peer
support is the highlight of many of these projects and
student learning is often showcased at school wide
assemblies and ECS Family Fun Nights. This is often an area
where grants allow for partnerships within the community. 

Variable 8 Enrichment and Remediation Period: Teacher schedules 
continue to be designed to provide an intervention block
whereby time is built into the student day for remediation
and enrichment activities/instruction. This is an important
time where teachers can provide for small group instruction
and for differentiation within T1. This instruction is malleable 
and instructional delivery within these groups is monitored
for student learning and re design occurs as often as
needed, based on student progress. This time period
provides ECS teachers with an embedded opportunity for
differentiation within the four content areas. Targeted skill
and strategy development are the focus of this enrichment
and remediation period. 

Variable 9 Commitment to Staff Development: Professional
development initiatives are framed within the Enterprise
Charter School Professional Development Plan for 2018 2019
which is in the process of being updated for the 2019 2020
school year. ECS’s professional development is thoughtfully
created to be continuous and sustained. Professional 
development supports the mission and is focused on
selected design elements which are chosen based on data
collected from student achievement, teacher surveys,
professional development evaluation sheets, and goals for
the school created by administration. ECS has time
embedded within the school day that allows for staff
development and begins the school year with a full week of
required professional development. To complement this
required time, ECS provides a week each summer of
voluntary staff development that focuses around curriculum
development and alignment. The ECS professional
development plan is built around a four cornered plan where
culture, rigor, student/school wide data sets, and teacher
need are considered. This is further refined within a 
framework where topics are addressed based on the six
tenets; District Leadership and Capacity, School Leadership
Practices and Decisions, Curriculum Development and
Support, Instructional Teacher Practices and Support, Social
and Emotional Development and Health, and Family and
Community Engagement. ECS began planning for the 2019
2020 school year by providing time for teachers and
administration to work collaboratively to take a deep dive
into the core curriculum areas of ELA and Math, as well as 
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some subject specific content areas during the voluntary
summer professional development week where teachers
looked at the Four Corners of Silver and Strong’s Thoughtful
Classroom Teacher Effectiveness Framework, the new Love in 
a Big World SEL programming and completed district
designed unit plans. Technology was addressed wherein
teachers trained in LEXIA Core 5 and PowerUp so as to be
utilized during the Summer Learning Academy.
Administrators were trained in Common Curriculum, a 
computer based application for lesson planning which will be
part of teacher training during the summer required
professional development. 

Variable 10 (No response) 

Need additional space for 

variables 

No 

h. SCHOOL WEB ADDRESS (URL) www.enterprisecharter.org 

i. TOTAL MAX APPROVED 

ENROLLMENT FOR THE 2018-19 

SCHOOL YEAR (exclude Pre-K 

program enrollment) 

405 

j. TOTAL STUDENT ENROLLMENT 

ON JUNE 30, 2019 (exclude Pre-K 

program enrollment) 

405 

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program 

students) 
Check all that apply 

Grades Served K, 1, 2, 3, 4, 5, 6, 7, 8 

l1. DOES THE SCHOOL CONTRACT No 

WITH A CHARTER OR 

EDUCATIONAL MANAGEMENT 

ORGANIZATION? 
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m1b. Is site 1 in public (co- Private Space 

located) space or in private 

space? 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection 

Report for school site 1 if located in private space in NYC or located outside of NYC . 

Site 1 Certificate of Occupancy (COO) 

https://nysed cso reports.fluidreview.com/resp/93547722/yFPTXS6fVy/ 

Site 1 Fire Inspection Report 

https://nysed cso reports.fluidreview.com/resp/93547722/nBJtmqxAKU/ 

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR 

n1. Were there any revisions to No 

the school’s charter during the 

2018-19 school year? (Please 

include approved or pending 

material and non-material 
charter revisions). 

ATTESTATION 

o. Individual Primarily Responsible for Submitting the Annual Report. 

Name Nancy Krug 

Position Operations Manager 

Phone/Extension 

Email 
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p. Our signatures (Executive Director/School Leader/Head of School and Board 

President) below attest that all of the information contained herein is truthful and 

accurate and that this charter school is in compliance with all aspects of its charter, 
and with all pertinent Federal, State, and local laws, regulations, and rules. We 

understand that if any information in any part of this report is found to have been 

deliberately misrepresented, that will constitute grounds for the revocation of our 

charter. Check YES if you agree and then use the mouse on your PC or the stylist on 

your mobile device to sign your name). 

Yes 

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 2019/07/30 

Thank you. 
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Entry 2 NYS School Report Card Link 
Created: 07/02/2019 • Last updated: 07/23/2019 

ENTERPRISE CHARTER SCHOOL 

1. CHARTER AUTHORIZER (As of 
June 30th, 2019) 

(For technical reasons, please re select 
authorizer name from the drop down 

menu). 

2. NEW YORK STATE REPORT 

CARD 

Provide a direct URL or web link 

to the most recent New York 

State School Report Card for the 

charter school (See 

https://reportcards.nysed.gov/). 

(Charter schools completing year 
one will not yet have a School 
Report Card or link to one. Please 

type "URL is not available" in the 

space provided.) 

BUFFALO BOE Authorized Charter School 

https://data.nysed.gov/profile.php?instid=800000056594 
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Entry 3 Progress Toward Goals 
Created: 07/23/2019 • Last updated: 10/31/2019 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents authorized and NYCDOE authorized charter schools only. Complete the tables provided. 
List each goal and measure as contained in the school’s currently approved charter, and indicate whether 
the school has met or not met the goal. Please provide information for all goals by November 1st. 

1. ACADEMIC STUDENT PERFORMANCE GOALS 

If performance data is not available by August 1st, please state this in the last column and update by 

November 1st. 

2018-19 Progress Toward Attainment of Academic Goals 

Academ 
ic Goal 

Academic Student 
Performance Goal 

Academic Goal 1 
Continue to refine 
the application of the
MTSS system along
with the work begun
with the RtI 
demonstration 
project. 

Measure Used to 
Evaluate Progress
Toward Attainment of 
Goal 

We refined our 
diagnostic 
assessment 
Infrastructure and 
continue to 
collaboratively
analyze data with
teachers by grade
levels and grade
bands. To do that we 
will changed our
universal screening
tool from FastBridge
to iReady.
Additionally, we are
using RTI Edge, a
database hosted by
erie1 BOCES to 
collect and analyze
this data, and the 
intervention process.
We refined the MTSS 
(Multi Tier System of
Support) meeting
protocols to focus on
the new data. 
Teachers are 

Goal Met or Not Met 

Met 

Indicate if data is not 
available. If/when
available, Describe 
Efforts School Will 
Take If Goal Is Not 
Met 

1 / 14 
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supported as to how
data can be used to 
effectively target
student instructional 
goals at each grade
level to increase 
achievement. 
Measure: Validated 
dataset that 
demonstrates fidelity
to the data collection 
protocols. Dataset
provides correlation
between iReady
benchmarking data
and NYS test results. 

Balanced literacy is
supported by an
outside expert for
reading and writing.
Reading instruction
will need to focus on 
furthering diagnostic
understanding of
miscue analysis to
facilitate effective 
guided reading,
allowing students to
accelerate through
levels of narrative 
and expository text
sets. ECS will 
continue training in
guided reading and
read aloud for 
teachers, teacher 
aides and new 
teaching staff. This
will help to build an
understanding and
competence with the
comprehensive
delivery of the grade
level instructional 
units, along with the
aligned applications
available for 
differentiation 
activities and support
teacher confidence in 
utilizing the 
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Academic Goal 2 
Continue to support a
deep understanding
of effective balanced Academ literacy practices, theic Goal NYS ELA NG CCLS, 2 and implementing
ReadyGen and
myPerspectives. 

ReadyGen reading
series and the 
MyPerspectives
series. The writing
coach will work to 
help teachers gain a
deeper
understanding in
delivering instruction
for writing strategies
which will include 
teacher practice in
helping students with
genre specific writing
strategies and
literary elements.
This will ensure 
effective instruction 
for writing within the
3 broad genres and
we will complete the
implementation of Met 
writing folders to
archive benchmarked 
probes of student
work for diagnostic
analysis and targeted
instruction. 
Vocabulary in content
areas and word work 
with word walls in 
content areas for 
grades 6 8 will be a
focus. Training and
implementation of
Collaborative 
Strategic Reading
(CSR), reading
literal/inferential
comprehension for
grades 6 8 as CSR is
an effective strategy
for helping students
to improve their
reading
comprehension skills.
QRI training for the
intermediate grade
teachers will help to
focus student 
instruction and 
provide additional
data points for 
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Academ 
ic Goal 

Academic Goal 3 
Utilize professional
development 
resources to support
the understanding of
enVision Math 2.0 
and the development
of classroom 
mathematics centers 
and 
routines/practices
that support the
acquisition of the 

analysis. PALS for
reading will continue.
Reading in content
areas of science, 
math, and social 
studies will be 
addressed. 
Measure: Staff 
development session
schedule and 
attendance. 
Curriculum changes
observed in formal 
teacher observations. 
Deployment of
guided reading text
sets. Implementation
of new software for 
RtI and data analysis.
Lexia usage data.
Common Curriculum 
software and 
Schoology are
utilized. 

ECS provided
professional
development to build
an understanding
and competence with
the comprehensive
delivery of the grade
level instructional 
units, along with the
aligned applications
available for 
differentiation 
activities, for the 
enVision Math 2.0 
series. Expansion
into Peer Assisted 
Learning (PALS) for
mathematics will be 
important as the
PALS for reading has
been found to be 
effective for ECS Met students. Teachers 
will need support for
the technology
applications available
with enVision Math 
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mathematics CCLS 
for NYS. 

2.0. An important
area of concern was 
the difficulty
students had with 
reading word
problems and ECS
will continue the 
work it began in
reading to support
this issue. 
Measure: Math PD 
schedule, Curriculum 
map, teacher
observations, and 
unit assessment 
results table. 

ECS will continue to 
develop teacher skills
to support the social
emotional health of 
our students. We will 
continue school wide 
initiatives and refine 
building level
protocols for
Kickboard and 
Educator’s 
Handbook. 
ECS will continue to 
develop teacher skills
to support the social
emotional health of 
our students through
“Love in a Big World”
SEL curriculum and 
learning activity
blocks. We will also 
continue to 
implement school
wide PBIS initiatives 
through the use of
Kickboard. Teachers 
are trained in trauma 
informed instruction, 
behavior 
management, and
building relationships
with students. 
Restorative practices
will be woven into 
everyday MTSS Academic Goal 4 
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4 

Academ 
ic Goal 

Academ 
ic Goal 

Continue to utilize 
PLCs to further the 
understanding of
urban education and 
the PBIS initiative. 

Academic Goal 5 
Continue to support
parent involvement. 

tiered interventions Met and supports.
Behavioral data from 
Kickboard and 
Educator’s Handbook 
will be used to inform 
school wide 
behavioral practices.
Teachers completed
a book study on
Disrupting Poverty by
Budge and Parrett
and then moved to 
the study of the book
Turning High Poverty
Schools into High
Performing Schools
by the same authors
in PLCs. Additional 
research focusing on
the needs of urban 
education will be 
studied through
Gorski’s work in 
equity. 

Measure: 
Dr. Benson Reid, 
Access Global Group,
pre post teacher
assessment of 
teacher 
understanding of
students’ 
circumstances and 
needs. Kickboard 
PBIS data, School 
Discipline data. 

ECS will target parent
involvement 
opportunities based
on analysis of formal
and informal data 
sets from surveys
and focus groups. 

Met 
Measure: Family
communication log,
Family event
schedule, Attendance 
at events and 

6 / 14 
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formalized feedback 
via surveys. 

Academ 
ic Goal 
6 

Academ 
ic Goal 
7 

Academ 
ic Goal 
8 

Academ 
ic Goal 
9 

Academ 
ic Goal 
10 

2. Do have more academic goals No 

to add? 

3. Do have more academic goals No 

to add? 

4. ORGANIZATIONAL GOALS 

2018-19 Progress Toward Attainment of Organizational Goals 

Organizational Goal Measure Used to 
Evaluate Progress 

We refined our 
diagnostic 
assessment 
Infrastructure and 
continue to 
collaboratively
analyze data with
teachers by grade
levels and grade
bands. To do that we 
will changed our
universal screening
tool from FastBridge
to iReady. 

Goal Met or Not Met If Not Met, Describe 
Efforts School Will 
Take 
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Academic Goal 1 
Continue to refine 
the application of the
MTSS system alongOrg with the work begunGoal 1 with the RtI 
demonstration 
project. 

Additionally, we are
using RTI Edge, a
database hosted by
erie1 BOCES to 
collect and analyze
this data, and the 
intervention process.
We refined the MTSS 
(Multi Tier System of
Support) meeting
protocols to focus on
the new data. 
Teachers are 
supported as to how
data can be used to 
effectively target
student instructional 
goals at each grade
level to increase 
achievement. 
Measure: Validated 
dataset that 
demonstrates fidelity
to the data collection 
protocols. Dataset
provides correlation
between iReady
benchmarking data
and NYS test results. 

Balanced literacy is
supported by an
outside expert for
reading and writing.
Reading instruction
will need to focus on 
furthering diagnostic
understanding of
miscue analysis to
facilitate effective 
guided reading,
allowing students to
accelerate through
levels of narrative 
and expository text
sets. ECS will 
continue training in
guided reading and
read aloud for 
teachers, teacher 
aides and new 
teaching staff. This 
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Academic Goal 2 
Continue to support a
deep understanding
of effective balanced Org literacy practices, theGoal 2 NYS ELA NG CCLS, 
and implementing
ReadyGen and
myPerspectives. 

will help to build an
understanding and
competence with the
comprehensive
delivery of the grade
level instructional 
units, along with the
aligned applications
available for 
differentiation 
activities and support
teacher confidence in 
utilizing the
ReadyGen reading
series and the 
MyPerspectives
series. The writing
coach will work to 
help teachers gain a
deeper
understanding in
delivering instruction
for writing strategies
which will include 
teacher practice in
helping students with
genre specific writing
strategies and
literary elements.
This will ensure 
effective instruction 
for writing within the
3 broad genres and
we will complete the
implementation of
writing folders to
archive benchmarked 
probes of student
work for diagnostic
analysis and targeted
instruction. 
Vocabulary in content
areas and word work 
with word walls in 
content areas for 
grades 6 8 will be a
focus. Training and
implementation of
Collaborative 
Strategic Reading
(CSR), reading
literal/inferential
comprehension for 

Met n/a 
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grades 6 8 as CSR is
an effective strategy
for helping students
to improve their
reading
comprehension skills.
QRI training for the
intermediate grade
teachers will help to
focus student 
instruction and 
provide additional
data points for
analysis. PALS for
reading will continue.
Reading in content
areas of science, 
math, and social 
studies will be 
addressed. 
Measure: Staff 
development session
schedule and 
attendance. 
Curriculum changes
observed in formal 
teacher observations. 
Deployment of
guided reading text
sets. Implementation
of new software for 
RtI and data analysis.
Lexia usage data.
Common Curriculum 
software and 
Schoology are
utilized. 

ECS provided
professional
development to build
an understanding
and competence with
the comprehensive
delivery of the grade
level instructional 
units, along with the
aligned applications
available for 
differentiation 
activities, for the 
enVision Math 2.0 
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Academic Goal 3 
Utilize professional
development 
resources to support
the understanding of
enVision Math 2.0 
and the developmentOrg of classroom Goal 3 mathematics centers 
and 
routines/practices
that support the
acquisition of the
mathematics CCLS 
for NYS. 

series. Expansion
into Peer Assisted 
Learning (PALS) for
mathematics will be 
important as the
PALS for reading has
been found to be 
effective for ECS 
students. Teachers 
will need support for
the technology
applications available
with enVision Math 
2.0. An important
area of concern was 
the difficulty
students had with 
reading word
problems and ECS
will continue the 
work it began in
reading to support
this issue. 
Measure: Math PD 
schedule, Curriculum 
map, teacher
observations, and 
unit assessment 
results table. 

ECS will continue to 
develop teacher skills
to support the social
emotional health of 
our students. We will 
continue school wide 
initiatives and refine 
building level
protocols for
Kickboard and 
Educator’s 
Handbook. 
ECS will continue to 
develop teacher skills
to support the social
emotional health of 
our students through
“Love in a Big World”
SEL curriculum and 
learning activity
blocks. We will also 
continue to 
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Academic Goal 4 
Continue to utilize 

Org
Goal 4 

PLCs to further the 
understanding of
urban education and 
the PBIS initiative. 

implement school
wide PBIS initiatives 
through the use of
Kickboard. Teachers 
are trained in trauma 
informed instruction, 
behavior 
management, and
building relationships
with students. 
Restorative practices
will be woven into 
everyday MTSS
tiered interventions 
and supports.
Behavioral data from 
Kickboard and 
Educator’s Handbook 
will be used to inform 
school wide 
behavioral practices.
Teachers completed
a book study on
Disrupting Poverty by
Budge and Parrett
and then moved to 
the study of the book
Turning High Poverty
Schools into High
Performing Schools
by the same authors
in PLCs. Additional 
research focusing on
the needs of urban 
education will be 
studied through
Gorski’s work in 
equity. 

Measure: 
Dr. Benson Reid, 
Access Global Group,
pre post teacher
assessment of 
teacher 
understanding of
students’ 
circumstances and 
needs. Kickboard 
PBIS data, School 
Discipline data. 

Met n/a 

ECS will target parent 
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involvement 
opportunities based
on analysis of formal
and informal data 

Org
Goal 5 

Academic Goal 5 
Continue to support
parent involvement 

sets from surveys
and focus groups. 

Measure: Family
communication log,
Family event
schedule, Attendance 
at events and 
formalized feedback 
via surveys 

Org
Goal 6 

Org
Goal 7 

Org
Goal 8 

Org
Goal 9 

Org
Goal 10 

Org
Goal 11 

Org
Goal 12 

Org
Goal 13 

Org
Goal 14 

Org
Goal 15 

Org
Goal 16 

Org
Goal 17 

Org
Goal 18 

Org
Goal 19 

Met n/a 
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Org
Goal 20 

5. Do have more organizational No 

goals to add? 

6. FINANCIAL GOALS 

2018-19 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 
Evaluate Progress 

Financia 
l Goal 1 

Financia 
l Goal 2 

Financia 
l Goal 3 

Financia 
l Goal 4 

Financia 
l Goal 5 

7. Do have more financial goals No 

to add? 

Thank you. 

Goal Met or Not Met If Not Met, Describe 
Efforts School Will 
Take 
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Entry 4 Expenditures per Child 
Created: 07/02/2019 • Last updated: 07/30/2019 

ENTERPRISE CHARTER SCHOOLSection Heading 

Financial Information 

This information is required of ALL charter schools. Provide the following measures of fiscal 
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures 

Per Child): 

1. Total Expenditures Per Child 

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enrollment. 
(Integers Only. No dollar signs or commas). 

Note: The information on the Schedule of Functional Expenses on pages 41–43 of the 

Audit Guide can help schools locate the amounts to use in the two per pupil 
calculations: Audit Guide available within the portal or on the NYSED website 

at: http://www.p12.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf. 

Line 1: Total Expenditures 5998990 

Line 2: Year End FTE student enrollment 402 

Line 3: Divide Line 1 by Line 2 14922 

1 / 2 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	
	 	 	 	 	 	 	 	

	 		 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		

		
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	

	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	

	

2. Administrative Expenditures per Child 

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per 
Child” first add together the following: 

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’ 
column (from the unaudited 2018 19 Schedule of Functional Expenses) 

2. Any contracted administrative/management fee paid to other organizations or corporations 

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must 
be included in this calculation is defined as follows: 

Administrative Expenditures: Administration and management of the charter school includes the 

activities and personnel of the offices of the chief school officer, the finance or business offices, school 
operations personnel, data management and reporting, human resources, technology, etc. It also 

includes those administrative and management services provided by other organizations or corporations 

on behalf of the charter school for which the charter school pays a fee or other compensation. Do not 
include the FTE of personnel whose role is to directly support the instructional program. 

Notes: 
The information on the Schedule of Functional Expenses on pages 41–43 of the Audit Guide 

can help schools locate the amounts to use in the two per pupil calculations: 
http://www.p12.nysed.gov/psc/AuditGuide.html. 
Employee benefit costs or expenditures should not be reported in the above calculations. 

Line 1: Relevant Personnel Services 
Cost (Row) 

Line 2: Management and General Cost
(Column) 

Line 3: Sum of Line 1 and Line 2 

Line 5: Divide Line 3 by the Year End
FTE student enrollment 

Thank you. 

416227 

182408 

598635 

402 
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ENTERPRISE CHARTER SCHOOL 

FINANCIAL STATEMENTS 

JUNE 30, 2019 







Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 23, 2019 on our 
consideration of the School’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, grant agreements, and other matters.  The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on internal control over financial reporting or on compliance.  That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the School’s 
internal control over financial reporting and compliance. 

September 23, 2019 
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ENTERPRISE CHARTER SCHOOL 

Balance Sheets 

June 30, 2019 2018 

Assets 

Current assets: 

Cash 

Receivables (Note 2) 

Prepaid expenses 

$ 5,376,644 

155,265 

68,189 

5,600,098 

$ 5,021,334 

127,788 

110,352 

5,259,474 

Property and equipment, net (Note 3) 

Investments held in trust (Note 4) 

Deferred lease commissions (Note 5) 

6,037,958 

938,554 

37,285 

6,237,075 

918,215 

41,587 

$ 12,613,895 $ 12,456,351 

Liabilities and Net Assets 

Current liabilities: 

Current portion of long-term debt (Note 7) 

Accounts payable and accrued expenses 

Deferred revenue 

$ 102,472 

608,274 

11,452 

722,198 

$ 92,472 

600,955 

12,191 

705,618 

Long-term debt (Note 7) 6,019,425 6,121,898 

Net assets: 

Without donor restrictions (Note 8) 5,872,272 5,628,835 

$ 12,613,895 $ 12,456,351 

See accompanying notes.  3 



                        

            

                        

                            

                        

                            

                 

                 

                        

                        

                 

                 

                 

                        

                 

ENTERPRISE CHARTER SCHOOL 

Statements of Activities 

For the years ended June 30, 2019 2018 

Support and revenue: 

Enrollment fees: 

Revenue-resident student enrollment 

Revenue-students with disabilities 

Revenue-additional state aid 

Federal grants 

State and local grants 

Rental income 

Other income 

Total support and revenue 

$ 5,328,048 

281,065 

109,507 

299,386 

46,400 

174,792 

61,774 

6,300,972 

$ 5,203,934 

279,895 

-

309,050 

17,187 

198,298 

56,471 

6,064,835 

Expenses: 

Program expenses: 

Regular education 

Special education 

Other programs 

Total program expenses 

Supporting services: 

Management and general 

Total expenses 

3,826,891 

485,725 

397,682 

4,710,298 

1,347,237 

6,057,535 

3,723,347 

441,767 

315,077 

4,480,191 

1,326,076 

5,806,267 

Change in net assets 243,437 258,568 

Net assets - beginning 5,628,835 5,370,267 

Net assets - ending $ 5,872,272 $ 5,628,835 

See accompanying notes.  4 



                         

                                                       
                                                         

           
                                     
                                                               
                                  
                                       
                                       
                                                    
                                       

              
                                       

              
                             
                             
                                       
                                                    
                                       

              
                                                
                                       
                                         
                                                         

ENTERPRISE CHARTER SCHOOL 

Statements of Functional Expenses 

For the years ended June 30, 

2019 
Number 

of Regular Special Other Management 
positions Education Education Programs and General Total 

Instructional personnel 56.0 $ 1,803,265 $ 219,849 $ 39,959 $ - $ 2,063,073 
Non-instructional personnel 20.0 - - 199,143 841,129 1,040,272 
Total salaries 76.0 $ 1,803,265 $ 219,849 $ 239,102 $ 841,129 $ 3,103,345 

Salaries $ 1,803,265 $ 219,849 $ 239,102 $ 841,129 $ 3,103,345 
Employee benefits and payroll taxes 316,548 38,561 41,938 147,598 544,645 
Retirement benefits 191,299 23,303 25,344 89,199 329,145 
Consultants - 98,382 - - 98,382 
Professional fees 25,525 - - 109,319 134,844 
Insurance 84,490 5,281 5,281 10,561 105,613 
Supplies and materials 125,104 15,241 - - 140,345 
Student services 70,559 8,604 9,357 - 88,520 
Transportation 14,661 1,788 1,944 - 18,393 
Repairs and maintenance 155,017 9,689 9,689 19,376 193,771 
Staff development 24,725 1,545 1,545 3,091 30,906 
Meetings, conferences, and travel 9,824 614 614 1,229 12,281 
Office expenses 39,440 2,465 2,465 4,930 49,300 
Postage and delivery 5,116 320 320 639 6,395 
Contracted services 10,823 676 676 1,354 13,529 
Dues and subscriptions 10,001 625 625 1,250 12,501 
Telephone and internet 28,756 1,797 1,797 3,595 35,945 
Utilities 100,706 6,294 6,294 12,589 125,883 
Technology 27,658 1,729 1,729 3,456 34,572 
Advertising 2,074 130 130 259 2,593 
Interest 415,882 25,993 25,993 51,985 519,853 
Other 20,976 1,311 1,311 2,623 26,221 

3,482,449 464,197 376,154 1,304,182 5,626,982 
Depreciation and amortization 344,442 21,528 21,528 43,055 430,553 

Total $ 3,826,891 $ 485,725 $ 397,682 $ 1,347,237 $ 6,057,535 

See accompanying notes. 



                   

                                              
                                                

            
             

                                                 
              
                         

                                                     
              
              

                         
              
              
              

                         
                                        

              
              

                                                
              

                                         
                                                         

2018 
Number 

of Regular Special Other Management 
positions Education Education Programs and General Total 

53.0 $ 1,843,756 $ 202,998 $ 9,925 $ - $ 2,056,679 
19.0 - - 173,876 828,574 1,002,450 
72.0 $ 1,843,756 $ 202,998 $ 183,801 $ 828,574 $ 3,059,129 

$ 1,843,756 $ 202,998 $ 183,801 $ 828,574 $ 3,059,129 
327,384 36,068 32,646 147,097 543,195 
173,168 19,078 17,268 77,807 287,321 

9,000 92,315 - - 101,315 
15,199 - - 120,652 135,851 
86,922 5,433 5,433 10,864 108,652 
85,210 9,385 - - 94,595 
53,615 5,902 5,345 - 64,862 

441 48 44 - 533 
127,625 7,977 7,977 15,952 159,531 

13,434 840 840 1,678 16,792 
11,860 741 741 1,483 14,825 
35,998 2,250 2,250 4,499 44,997 

5,207 325 325 652 6,509 
14,159 885 885 1,770 17,699 

7,173 448 448 897 8,966 
43,142 2,696 2,696 5,394 53,928 
96,706 6,044 6,044 12,088 120,882 
14,951 934 934 1,870 18,689 

7,294 456 456 911 9,117 
421,282 26,330 26,330 52,661 526,603 

15,131 946 946 1,890 18,913 
3,408,657 422,099 295,409 1,286,739 5,412,904 

314,690 19,668 19,668 39,337 393,363 

$ 3,723,347 $ 441,767 $ 315,077 $ 1,326,076 $ 5,806,267 
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ENTERPRISE CHARTER SCHOOL 

Statements of Cash Flows 

For the years ended June 30, 2019 2018 

Operating activities: 
Cash received from enrollment fees 
Cash received from federal, state and local grants 
Cash received from rental activities 
Cash received from other sources 
Payments to employees for services and benefits 
Payments to vendors and suppliers 
Interest paid 

$ 5,717,958 
318,232 
174,792 

61,774 
(3,938,929) 
(1,113,487) 

(519,853) 

$ 5,652,685 
281,644 
198,298 

56,471 
(3,909,662) 
(1,102,524) 

(526,603) 

Net operating activities 700,487 650,309 

Investing activities: 
Property and equipment expenditures 
Deposits to investments held in trust, net 
Deferred lease commissions 

(232,365) 
(20,339) 

-

(362,208) 
(9,340) 

(43,021) 

Net investing activities (252,704) (414,569) 

Financing activities: 
Payments on long-term debt (92,473) (87,473) 

Net change in cash 355,310 148,267 

Cash - beginning 5,021,334 4,873,067 

Cash - ending $ 5,376,644 $ 5,021,334 

See accompanying notes.  6 



 

  

  

ENTERPRISE CHARTER SCHOOL 

Notes to Financial Statements 

1. Summary of Significant Accounting Policies: 

Organization and Purpose: 

Enterprise Charter School (the School) operates a charter 
school in the City of Buffalo, New York (the City) pursuant to 
its Charter Agreement with the Education Department of the 
State of New York. The School has been chartered through 
2021, at which time it must apply to renew its charter for 
another term. The School currently offers classes from 
kindergarten through grade 8. 

Subsequent Events: 

Management has evaluated events and transactions for 
potential recognition or disclosure through September 23, 
2019, the date the financial statements were available to be 
issued. 

Cash: 

Cash in financial institutions potentially subjects the School to 
concentrations of credit risk since it may exceed insured limits 
at various times throughout the year. The School complies 
with a requirement to hold no less than $75,000 in an escrow 
account in order to pay for legal and audit expenses that 
would be associated with dissolution should it occur. 

Receivables: 

Receivables are stated at the amounts management expects 
to collect from outstanding balances.  Balances outstanding 
after management has used reasonable collection efforts are 
written off through a charge to bad debts expense and a 
credit to accounts receivable.  An allowance for doubtful 
accounts is considered unnecessary by management because 
all significant amounts deemed uncollectible are written off 
each year. 

Property and Equipment: 

Property and equipment is stated at cost net of accumulated 
depreciation.  Depreciation is provided using the straight-line 
method over estimated useful asset lives.  Maintenance and 
repairs are charged to operations as incurred; significant 
improvements are capitalized. 

Enrollment Fees: 

The School is reimbursed based on the approved operating 
expense per pupil of the public school district in which the 
student resides.  The amount received each year from the 
resident district is the product of the approved operating 
expense per pupil and the full time equivalent enrollment of 
the students in the School residing in the district. The School’s 
enrollment fees are received primarily from the Board of 
Education for the City School District. 

The City School District adjusted the enrollment fee 
calculation for students with disabilities for the year ended 
June 30, 2019.  It has not been determined if this change will 
affect special education fees the District paid to the School for 
previous years. 

In June 2019, all New York State charter schools serving 
students in the fiscal 2019 school year received additional 
state aid.  The additional aid received by each school was 
based on the number of students served and was paid directly 
from the New York State Department of Education.  
Additional aid totaling $109,507 is included as enrollment fees 
revenue on the accompanying statement of activities for the 
year ended June 30, 2019. No additional state aid was 
received for the year ended June 30, 2018. 

Grants: 

The School is the recipient of awards and reimbursements 
from federal, state and local sources.  The awards and 
reimbursements are subject to compliance and financial 
audits by the funding sources.  Management believes no 
significant adjustments are necessary to recognized amounts. 

Transportation: 

The City School District provides the School with certain 
transportation services without cost.  The value of these 
services has not been recorded in these financial statements. 

Income Taxes: 

The School is a 501(c)(3) organization exempt from taxation 
under §501(a) of the Internal Revenue Code. 

7 



Use of Estimates: 

The preparation of financial statements in accordance with 
accounting principles generally accepted in the United States 
of America requires management to make estimates and 
assumptions that affect the amounts reported in the financial 
statements and accompanying notes.  Actual results could 
differ from those estimates. 

Functional Expense Allocation: 

The School’s costs of providing its various programs and 
activities have been summarized on a functional basis in the 
statements of functional expenses.  Accordingly, certain costs 
have been allocated among the programs and supporting 
services benefited. These costs include salaries and benefits, 
which are allocated based on estimates of time and effort, 
and depreciation, office expenses, and repairs and 
maintenance which are allocated based on management’s 
estimate of program benefit. 

2. Receivables: 

2019 2018 
Grants $ 150,729 $ 123,914 
Enrollment fees 4,536 3,874 

$ 155,265 $ 127,788 

3. Property and Equipment: 

2019 2018 
Building and improvements $ 7,852,334 $ 7,815,453 
Furniture and equipment 1,356,487 1,472,906 
Books 163,869 163,869 
Vehicles 20,751 20,751 

9,393,441 9,472,979 
Less accumulated depreciation 3,355,483 3,235,904 

$ 6,037,958 $ 6,237,075 

4. Investments Held in Trust: 

The following cash accounts are held by a trustee in 
compliance with the issuance of 2011 Series bonds (Note 7): 

2019 2018 
Debt service fund $ 636,497 $ 636,119 
Repair and replacement fund 203,474 200,195 
Custodian account 98,583 81,901 

$ 938,554 $ 918,215 

5. Deferred Lease Commissions 

On August 8, 2018, the School entered into an agreement 
with a tenant to renew the lease on a building on the School’s 
campus. The lease is for 10 years effective March 1, 2018 with 
a termination date of February 29, 2028.  Lease commissions 
in the amount of $43,021 were paid to a broker and will be 
amortized over 10 years, the term of the lease. Amortization 
expense of the lease commissions was $4,302 and $1,434 for 
the years ended June 30, 2019 and 2018. 

6. Line of Credit 

The School has available an unsecured $450,000 working 
capital demand line of credit from a financial institution, with 
interest payable at one-month LIBOR plus 3.25%.  There were 
no borrowings outstanding at June 30, 2019 and 2018 . 

7. Long-Term Debt: 

2019 2018 
Erie County Industrial Development 

Agency Facility Revenue Bonds 
(Enterprise Charter School Project), 
Series 2011A (tax exempt) Bonds, 
annual gross principal installments 
ranging from $90,000 to $590,000 
plus interest ranging from 6.0% to 
7.5%, final payment due December 
2040. $ 6,610,000 $ 6,725,000 

Less unamortized debt issuance costs 488,103 510,630 
6,121,897 6,214,370 

Less current portion 102,472 92,472 
$ 6,019,425 $ 6,121,898 

In February 2011, the School entered into an installment sale 
agreement with Erie County Industrial Development Agency 
(ECIDA), principally to finance the cost to acquire and 
renovate buildings to be used for the operation of the School.  
To finance the project, ECIDA authorized the sale of Revenue 
Bonds in the aggregate amount of $7,345,000 under a trust 
indenture with a bank trustee.  The sale is secured by 
mortgage and security agreements granting the trustee a 
mortgage lien on and security interest in the facility and the 
other mortgaged property.  The bonds are further secured by 
the debt service fund (Note 4). 

Debt issuance costs are amortized as interest expense over 
the remaining term of the bonds.  Amortization of debt 
issuance costs for each of the years ended June 30, 2019 and 
2018 was $22,527. 
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Aggregate maturities of net long-term debt subsequent to 
June 30, 2019 are: 

2020 $ 102,472 
2021 107,473 
2022 117,473 
2023 132,473 
2024 142,473 

Thereafter 5,519,533 
$ 6,121,897 

The bond agreements include restrictive covenants relative to 
debt service coverage and liquidity ratios. 

8. Board Designated Net Assets: 

The Board of Trustees has designated $450,000 of net assets 
without donor restrictions for future nonoperational 
purposes. 

9. Retirement Plans: 

The School participates in the New York State Teachers’ 
Retirement System (TRS) and New York State and Local 
Employees’ Retirement System (ERS) (the Systems), which are 
cost-sharing multiple employer public employee retirement 
systems. The Systems offer a wide range of plans and benefits 
which are related to years of service and final average salary, 
vesting of retirement benefits, death and disability. 

New York State Teachers’ Retirement System: 

TRS is administered by the New York State Teachers’ 
Retirement Board and provides benefits to plan members and 
beneficiaries as authorized by the Education Law and the 
Retirement and Social Security Law of the State of New York.  
TRS issues a publicly available financial report that contains 
financial statements and required supplementary information. 
The report may be obtained from TRS at www.nystrs.org. 

New York State and Local Employees’ Retirement System: 

ERS provides retirement benefits as well as death and 
disability benefits. New York State Retirement and Social 
Security Law governs obligations of employers and employees 
to contribute and provide benefits to employees. ERS issues a 
publicly available financial report that includes financial 
statements and required supplementary information. This 
report may be obtained from ERS at 
www.osc.state.ny.us/retire. 

Funding Policies: 

No employee contribution is required for those whose service 
began prior to July 1976. The Systems require employee 
contributions of 3% of salary for the first 10 years of service 
for those employees who joined the Systems from July 1976 
through December 2009. 

Participants whose service began on or after January 1, 2010 
through March 31, 2012 are required to contribute 3% (ERS) 
or 3.5% (TRS) of compensation throughout their active 
membership in the Systems. Participants whose service began 
on or after April 1, 2012 are required to contribute a 
percentage ranging from 3% to 6% each year, based on their 
level of compensation. 

For ERS, the Comptroller annually certifies the rates used, 
expressed as a percentage of the wages of participants, to 
compute the contributions required to be made by the School 
to the pension accumulation fund. The rate ranges from 9.3% 
to 15.8% for 2019 and 9.3% to 15.9% for 2018, dependent on 
the participant’s tier. Required contributions for ERS were 
$77,942 and $57,802 for the years ended June 30, 2019 and 
2018. 

Pursuant to Article 11 of Education Law, rates are established 
annually for TRS by the New York State Teachers’ Retirement 
Board at an actuarially determined rate.  The rate is 10.62% of 
the annual covered payroll for the year ended June 30, 2019, 
and 9.80% for the year ended June 30, 2018. The required 
contributions for TRS were $251,203 and $229,519 for the 
years ended June 30, 2019 and 2018. 
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10. Rental Income: 

The School leases space to various organizations under the 
terms of non-cancellable operating leases. Rental revenue for 
these leases totaled $174,792 and $198,298 for the years 
ended June 30, 2019 and 2018.  

Future minimum annual rentals receivable under these leases 
are: 

2020 
2021 
2022 
2023 
2023 

Thereafter 

$ 137,937 
131,430 
121,844 
121,844 
121,844 
446,761 

$ 1,081,660 

11. Lease Obligations: 

The School entered into an equipment operating lease 
agreement that requires minimum annual lease payments of 
$13,584 through 2021.  Rental expense was $13,529 and 
$17,699 for the years ended June 30, 2019 and June 30, 2018. 

12. Financial Assets Available for Operations: 

The School obtains financial assets generally through 
enrollment fees, grants, and rental income. The financial 
assets are acquired throughout the year to help meet the 
School’s cash needs for general expenditures. If necessary, 
the School also has access to a $450,000 bank demand line of 
credit (Note 6). 

The School’s financial assets available within one year of the 
balance sheet date to meet cash needs for general 
expenditures consist of the following at June 30, 2019 and 
2018: 

Cash 
Receivables 

2019 
$ 5,301,644 

155,265 
$ 5,456,909 

2018 
$ 4,946,334 

127,788 
$ 5,074,122 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the School's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the School’s internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

September 23, 2019 
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Entry 5c Additional Financial Docs 
Created: 10/11/2019 • Last updated: 10/18/2019 

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the 

items are not included. Examples might include: a written management letter was not issued; the school 
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action 

plan will be submitted by the following date (should be no later than 30 days from the submission of the 

report); etc. 

Section Heading 

1. Management Letter 

(No response) 

Explanation for not uploading n/a No Management Letter Received 

the Management Letter. 

2. Form 990 

(No response) 

Explanation for not uploading Form 990 extended to 2/15/2020 

the Form 990. 

3. Federal Single Audit 

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer 
to OMB Uniform Guidelines for the federal filing requirements. 

(No response) 

Explanation for not uploading n/a Did not receive more than $750,000 in Federal funding 

the Federal Single Audit. 

4. CSP Agreed Upon Procedure Report 

(No response) 

Explanation for not uploading n/a Did not receive CSP funds 

the procedure report. 

1 / 2 



	 	

	 	 	
	 	

	

	 	 	
	 	 	

	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
	

5. Evidence of Required Escrow Account 

Note: For BOR schools chartered or renewed after the 2017-2018 school year, the 

escrow account per school is $100,000. 

https://nysed cso reports.fluidreview.com/resp/116997801/pN6H0Nalce/ 

Explanation for not uploading (No response) 
the Escrow evidence. 

6. Corrective Action Plan 

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must 
include: 

a. The person responsible 

b. The date action was taken, or will be taken 

c. Description of the action taken 

d. Evidence of implementation (if available) 
(No response) 

Explanation for not uploading n/a No Management Letter or Audit Findings 

the Corrective Action Plan. 

2 / 2 





	 	

	 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	

	

	 	 	 	

	 	 	 	 	 	 	 	
	 	

	

	 	 	 	 	 	 	 	 	 	
	 	

	 	

	
	

Entry 5d Financial Services Contact Information 
Last updated: 07/23/2019 

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information 

requested and upload the independent auditor's report and internal controls reports as one combined 

file. 

ENTERPRISE CHARTER SCHOOLSection Heading 

1. School Based Fiscal Contact Information 

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact 
Name Email Phone 

Nancy Krug 

2. Audit Firm Contact Information 

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm 

Lumsden McCormick 6

3. If applicable, please provide contact information for the school's outsourced 

financial services firm. 

Firm Name Contact 
Person 

Kirisits and 
Associates Lisa Kirisits 
CPA's 

Mailing
Address 

Email Phone Years with 
Firm 

10 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the 

Board of Regents 

2019-20 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 



  
   

      
                        

 

 
 

 
  

   

  

 

   
     

  
  

    
    
    

  

  
    

   
  

 
   

    

      

  
    

   
   

 
     

      
    

 
  

      

  

     
 

 
   

Enterprise Charter School 
PROJECTED BUDGET FOR 2019-2020 

July 1, 2019 to June 30, 2020 
Please Note  The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR SPECIAL 
EDUCATION EDUCATION 

6,056,790 225,811 
4,623,610 237,775 
1,433,180 (11,964) 

379 23 

- -

OTHER 

-
377,591 

(377,591) 

MANAGEMENT & FUNDRAISING GENERAL 

- -
1,200 1,015,774 

(1,200) (1,015,774) 

TOTAL 

6,282,601 
6,255,950 

26,651 
-
-

PROGRAM SERVICES 

REGULAR SPECIAL 
EDUCATION EDUCATION OTHER 

SUPPORT SERVICES 

MANAGEMENT & 
FUNDRAISING GENERAL TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 

Buffalo Public Schools $13,500.00 

Other districts (average) $12,100.00 

School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

5,197,500 -
242,000 -

- -
- -
- -

5,439,500 

-
-
-
-
-

- -
- -
- -
- -
- -

5,197,500 

242,000 

-
-
-

5,439,500 

Special Education Revenue 

Grants 

Stimulus 

Other 
Other State Revenue 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs 

Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 

Other 
Other Federal Revenue 

TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising 

Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 

Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 171,811 

- -
- -
- -

5,439,500 171,811 

- 54,000 

255,000 -
49,000 -

- -

- -
- -
- -

304,000 54,000 

46,200 -
28,080 -
70,000 -

- -
- -
- -

169,010 -
313,290 

6,056,790 225,811 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -

-

171,811 

-
-
-

5,611,311 

54,000 

255,000 

49,000 

-

-
-
-

358,000 

46,200 

28,080 

70,000 

-
-
-

169,010 

313,290 

6,282,601 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 127,970 127,970 

Instructional Management 1.00 81,600 - - - - 81,600 

Deans, Directors & Coordinators 3.00 161,430 - - - - 161,430 



    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 

  
   

      
                        

 

 
 

 
  

   

  

 

Enterprise Charter School 
PROJECTED BUDGET FOR 2019-2020 

July 1, 2019 to June 30, 2020 
Please Note  The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR SPECIAL MANAGEMENT & OTHER FUNDRAISINGEDUCATION EDUCATION GENERAL 

Total Revenue 6,056,790 225,811 - - -
Total Expenses 4,623,610 237,775 377,591 1,200 1,015,774 

Net Income 1,433,180 (11,964) (377,591) (1,200) (1,015,774) 
Actual Student Enrollment 379 23 

Total Paid Student Enrollment - -

TOTAL 

6,282,601 
6,255,950 

26,651 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR SPECIAL 
EDUCATION EDUCATION OTHER 

MANAGEMENT & 
FUNDRAISING GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 - - - - 75,080 

Administrative Staff 4.00 - - - - 136,740 

TOTAL ADMINISTRATIVE STAFF 10 243,030 339,790 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 23.00 1,061,350 - 33,500 - -
Teachers - SPED 4.00 160,010 - - - -
Substitute Teachers 1.00 25,250 - - - -
Teaching Assistants 6.00 170,970 - - - -
Specialty Teachers 10.00 422,970 - - - -
Aides - - - - - -
Therapists & Counselors 3.00 - - 150,620 - -
Other - - - - - -

TOTAL INSTRUCTIONAL 47 1,840,550 184,120 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse 1.00 51,510 - - - -
Librarian - - - - - -
Custodian 4.00 - - - - 165,120 

Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 5 51,510 165,120 

SUBTOTAL PERSONNEL SERVICE COSTS 62 2,135,090 184,120 504,910 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 205,470 16,799 21,221 - 53,010 

Fringe / Employee Benefits 204,077 16,685 21,077 - 52,651 

Retirement / Pension 257,949 21,090 26,642 - 66,549 

TOTAL PAYROLL TAXES AND BENEFITS 667,496 54,574 68,940 172,210 

TOTAL PERSONNEL SERVICE COSTS 2,802,586 54,574 253,060 677,120 

CONTRACTED SERVICES 

Accounting / Audit - - - - 48,690 

Legal - - - - 10,450 

Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 76,435 

Special Ed Services - 101,290 - - -
Titlement Services (i e. Title I) - - - - -
Other Purchased / Professional / Consulting 170,000 - - - 29,010 

TOTAL CONTRACTED SERVICES 170,000 101,290 164,585 

SCHOOL OPERATIONS 

-
75,080 

136,740 

582,820 

1,094,850 

160,010 

25,250 

170,970 

422,970 

-
150,620 

-
2,024,670 

51,510 

-
165,120 

-
-

216,630 

2,824,120 

296,500 

294,490 

372,230 

963,220 

3,787,340 

48,690 

10,450 

-
-
-

76,435 

101,290 

-
199,010 

435,875 



 
     

    
  

   
  
 

   
 

 
   

 
 
 

   
   

 

  

   

     
   

  

    

  
     

 

 

        

  
  

    
    
    

  
   

      
                        

 

 
 

 
  

   

  

 

Enterprise Charter School 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 99,750 - - - - 99,750 

Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks - - - - - -
Supplies & Materials other - - - - - -
Equipment / Furniture - - - - - -
Telephone 39,360 2,460 2,460 - 4,920 49,200 

Technology 100,720 2,370 2,370 - 4,740 110,200 

Student Testing & Assessment 24,300 - - - - 24,300 

Field Trips 10,130 - - - - 10,130 

Transportation (student) 52,000 - - - - 52,000 

Student Services - other 23,000 - 42,620 - - 65,620 

Office Expense 52,432 3,277 3,277 - 6,554 65,540 

Staff Development 68,480 - - - - 68,480 

Staff Recruitment - - - - - -
Student Recruitment / Marketing 40,000 2,500 2,500 - 5,000 50,000 

School Meals / Lunch - - - - - -
Travel (Staff) - - - - - -
Fundraising - - - 1,200 - 1,200 

Other 403,660 25,229 25,229 - 60,707 514,825 

TOTAL SCHOOL OPERATIONS 913,832 35,836 78,456 1,200 81,921 1,111,245 

FACILITY OPERATION & MAINTENANCE 

Insurance 89,328 5,583 5,583 - 11,166 111,660 

Janitorial - - - - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance 180,560 11,285 11,285 - 22,570 225,700 

Equipment / Furniture - - - - - -
Security - - - - - -
Utilities 103,304 6,457 6,457 12,912 129,130 

TOTAL FACILITY OPERATION & MAINTENANCE 373,192 23,325 23,325 46,648 466,490 

DEPRECIATION & AMORTIZATION 364,000 22,750 22,750 - 45,500 455,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,623,610 237,775 377,591 1,200 1,015,774 6,255,950 

NET INCOME 1,433,180 (11,964) (377,591) (1,200) (1,015,774) 26,651 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION 
TOTAL 

ENROLLED 

Buffalo Public Schools 359 23 382 

Other districts (average) 20 20 

School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2019-2020 

July 1, 2019 to June 30, 2020 
Please Note  The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL 
TOTAL 

Total Revenue 6,056,790 225,811 - - - 6,282,601 
Total Expenses 4,623,610 237,775 377,591 1,200 1,015,774 6,255,950 

Net Income 1,433,180 (11,964) (377,591) (1,200) (1,015,774) 26,651 
Actual Student Enrollment 379 23 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

  
   

      
                        

 

 
 

 
  

   

  

 

Enterprise Charter School 

TOTAL ENROLLMENT 379 23 402 

REVENUE PER PUPIL 15,981 9,818 -

EXPENSES PER PUPIL 12,199 10,338 939 

PROJECTED BUDGET FOR 2019-2020 

July 1, 2019 to June 30, 2020 
Please Note  The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL 
TOTAL 

Total Revenue 6,056,790 225,811 - - - 6,282,601 
Total Expenses 4,623,610 237,775 377,591 1,200 1,015,774 6,255,950 

Net Income 1,433,180 (11,964) (377,591) (1,200) (1,015,774) 26,651 
Actual Student Enrollment 379 23 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

































	 	

	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	
	

	 	
	

	

	 	

Entry 8 BOT Table 
Created: 07/02/2019 • Last updated: 07/25/2019 

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide 

information for all VOTING and NON VOTING trustees. 

1. Current Board Member Information (Enter info for each BOT member) 

Trustee 
Name 
and 
Email 
Address 

Thomas 1 Ess 

Michael 2 Donlon 

Denise 3 Terrell 

Maritza 4 Baez 

Crystal5 Elias 

Jeffrey6 Faunce 

Rodney
7 Rodrigue 

z 

Position 
on the 
Board 

Chair 

Vice 
Chair 

Parent 
Rep 

Secretary 

Trustee/M
ember 

Trustee/M
ember 

Parent 
Rep 

Committ 
ee 
Affiliation 
s 

Executive 
, 
HR/Perso
nnel, 
Audit/Fin
ance/Aca
demic 

HR/Perso
nnel , 
Audit/Fin 
ance, 

Academic 
, 
HR/Perso
nnel 

Executive 
, 
Academic 

Academic 

Academic 

Academic 
, 
HR/Finan 
ce 

Voting
Member 
Per By
Laws 
(Y/N) 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Number 
of Terms 
Served 

3 

2 

2 

2 

2 

1 

1 

Start 
Date of 
Current 
Term 
(MM/DD/Y
YYY) 

8/28/201
7 

7/23/201
8 

7/23/201
8 

7/1/2016 

7/1/2016 

10/24/20
16 

8/13/201
8 

End Date Board 
of Meetings
Current Attended 
Term During
(MM/DD/Y 2018 19 
YYY) 

7/1/2020 10 

7/1/2021 9 

7/1/2021 8 

7/1/2016 9 

7/1/2019 5 or less 

7/1/2019 9 

7/1/2021 6 

8 

9 

1 / 2 



	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	
	 	

	 	 	 	
	

	 	 	 	 	
	 	

	 	 	 	 	
	 	 	 	 	 	

	

1a. Are there more than 9 No 

members of the Board of 
Trustees? 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response 

relative to all trustees. 

a. Total Number of BOT Members on 
June 30, 2019 

b.Total Number of Members Added 
During 2018 19 

c. Total Number of Members who 
Departed during 2018 19 

d.Total Number of members in 2018 19, 
as set by in Bylaws, Resolution or
Minutes 

3. Number of Board meetings 

held during 2018-19 

4. Number of Board meetings 

scheduled for 2019-20 

Thank you. 

7 

1 

1 

7 

10 

12 
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Entry 9 - Board Meeting Minutes 
Created: 07/23/2019 • Last updated: 07/25/2019 

Instructions for submitting minutes of the BOT monthly meetings 

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of 
minutes that are posted on the charter school website, or upload a complete set of board meeting 

minutes from July 2018 June 2019, which should match the number of meetings held during the 2018 19 

school year. 

ENTERPRISE CHARTER SCHOOL 

Are all monthly BOT meeting 

minutes posted, which should 

match the number of meetings 

held during 2018-19 school year, 
on the charter school's website? 

Yes 

A. Provide if posted on the 

charter school's website a URL 

link to the Monthly Board 

Meeting Minutes, which should 

match the number of meetings 

held during the 2018-19 school 
year. 

http://www.enterprisecharter.org/content/2018
2019_Documents/2018
2019%20Board%20Meeting%20Minutes.pdf 
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Entry 10 Enrollment and Retention of Special 
Populations 
Created: 07/02/2019 • Last updated: 07/29/2019 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain 

enrollment of students with disabilities, English language learners/Multilingual learners, and students who 

are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress 

toward meeting its enrollment and retention targets in 2019 20. 

ENTERPRISE CHARTER SCHOOLSection Heading 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 2018 19 Describe Recruitment Plans in 2019 20 

Econom 
ically
Disadva 
ntaged 

Enterprise Charter School is located in
downtown Buffalo and continues to maintain 
a 98% free and reduced lunch count for the 
2018 2019 academic year. Enterprise
continues to reach out to economically
disadvantaged families each year in the
following manner:
Applications are mailed with "Frequently
Asked Questions" (FAQ) to various Head Start
Programs and distributed to area refugee
centers and community centers.
Applications/FAQ's are sent home with
current students for siblings, relatives,
friends, etc. as many families receive
information through word of mouth.
Applications are also distributed to area
colleges for their Child Care Centers. Local
charters that serve only lower grades are
targeted for students aging out of their
building. Community events, charter school
forums and recruitment fairs are attended. 
Advertisements and press releases are
placed in community papers. Billboards were
placed in strategic locations and bus tails
that circulate around on city buses were
purchased. Additional funding was placed on
billboards and bus tails due to their 
effectiveness last academic year. 

With Enterprise Charter School's strong
reputation for serving all populations in the
community, we consistently maintain an
enrollment of 405 students and typically
have a waiting list of 100 to 200 students.
Enterprise tracks the means of how parents
are learning about our school via a question
on the incoming applications. In addition,
Enterprise has hired an outside consultant for
community outreach, public relations, and
marketing of our school. 
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Enterprise Charter School continues to reach
English out to English Language Learners through
Langua the translation of our enrollment 
ge applications, Frequently Asked Questions,
Learner and there are numerous staff members to 
s/Multili assist with translation services. The 
ngual translated forms are available on our website 
Learner and are distributed wherever the English
s version is mailed. Enterprise has a 5%

population of ENL students and as stated
above, much of our recruitment takes place
by word of mouth. 

Enterprise Charter School has a 13%
population of students with disabilities. The
school partners with our LEA and authorizor,
the Buffalo Board of Education, to provide

Student necessary services to our current and
s with incoming students. We recruit in the same
Disabilit manner as noted above and have an on site 
ies partnership with Gateway Longview in our

building. Enterprise employs two social
workers and a counselor to assist staff and 
families with assistance for community
services. 

Plans toward recruitment for 2019 2020 
include to continue with methods currently in
place. Most recently, a DASA
Coordinator/Counselor was added to our staff
to connect with families. Our social workers 
and Coordinator of Student Supports make
great efforts to reach out to parents with
supports and community resources as well as
assist with contacting those resources. 

Enterprise continues to reach out to the
community to attract students with
disabilities through the distribution of
applications and advertising methods in
place. Gateway Longview will continue to
provide services on site for our families.
Social Workers, Special Education teachers
and the Coordinator of Student Supports will
increase methods for parental outreach and
supports by providing community resources
and assisting families with contacting those 
resources. 

Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 2018 19 Describe Retention Plans in 2019 20 

Enterprise continuously assists economically
disadvantaged families through the following 
means: 
Enterprise provides a free before school and
after school program, bus transportation,
and breakfast, lunch (for all students) and
dinner (for those who attend after school).
Monthly Family Fun Nights are held with
meals provided by the school,
entertainment, learning experiences,
parental involvement, educational and ethnic
opportunities. There is a Parent Organization

Econom that families may join at no cost. Donations
ically are made to families in need in the form of 
Disadva uniforms, grocery cards and gift certificates
ntaged with funding collected from employees

throughout the year. Enterprise has a full
time nurse, two social workers and a 
counselor. The after school program includes,
but is not limited to, Big Brother/Big Sister
Program, homework help, drum and dance,
and exercising and yoga to appeal to
student's interests. City Year was recently 

All programs currently in place will remain
and Enterprise will continue to work to
increase supports for our student and
families. The plan for 2019 2020 is to
continue to improve interventions for all
academic ranges, including gifted and
talented. Enterprise will also continue its
partnerships with City Year, University of
Buffalo, and the Cullen and Tower 
Foundations. 
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added to our retention efforts by providing
support for student academic and social
emotional development. City Year helps to
support a positive school climate. 

English Enterprise Charter School employs a full time
Langua ENL teacher that provides services to our
ge students. The program continues to respect
Learner all nationalities and cultures and holds 
s/Multili events to celebrate and learn about native 
ngual history while procuring a new language that
Learner they can take home and teach to their
s parents and siblings. 

Enterprise Charter School continues to work
closely with our LEA, the Buffalo Board of
Education, as well as other suburban school 
districts to ensure that classified students 
are receiving the services necessary for

Student success. Enterprise also partners with
s with Gateway Longview. Gateway has an on site
Disabilit office in our building to provide counseling
ies services to families during school hours. In

addition, our mentoring program offers
opportunities for leadership development for
students through exposure to effective
communication and conflict management 
processes. 

Enterprise will continue to meet our retention
targets with efforts to increase supports for
our students and families for the 2019 2020 
school year. This will be addressed by
enhancing skills and strategy based
interventions for the ENL students based on 
data collected. The ENL teacher will continue 
to be included in all mentoring and
professional development for integrated co
teacher models. Cultural evenings/events will
provide opportunities for students, families,
extended families, neighbors, and
community resources to meet other families
and school staff. These events are designed
to attract a diversified community and create
a family atmosphere at school. 

Enterprise will continue to reach out to the
community to find and provide services for
our students with disabilities and ensure 
their academic success by meeting the
needs of each student. The Coordinator for 
Special Support, Social Workers, and Special
Education teachers actively search out
community resources for families and assist
them with access to these services. 
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Entry 11 Classroom Teacher and Administrator 

Attrition 
Created: 07/02/2019 • Last updated: 07/23/2019 

Report changes in teacher and administrator staffing. 

Instructions for completing the Classroom Teacher and Administrator Attrition Tables 

Charter schools must complete the tables titled 2018-2019 Classroom Teacher and 

Administrator Attrition to report changes in teacher and administrator staffing 

during the 2018-2019 school year. Please provide the full time equivalent (FTE) of 

staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June 

30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the 

FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019 

using the tables provided. 

1. Classroom Teacher Attrition Table 

FTE Classroom FTE Classroom FTE Classroom 
Teachers on 
6/30/18 

Teachers 
Departed 7/1/18
 6/30/19 

Teachers Filling
Vacant Positions 
7/1/18  6/30/19 

35 13 10 

2. Administrator Position Attrition Table 

FTE 
Administrative 
Positions on 
6/30/18 

4 

FTE 
Administrators 
Departed 7/1/18
 6/30/19 

1 

FTE 
Administrators 
Filling Vacant
Positions 7/1/18
 6/30/19 

0 

FTE Classroom FTE of 
Teachers Added Classroom 
in New Positions Teachers on 
7/1/18 6/30/19 6/3019 

3 35 

FTE FTE 
Administrators Administrative 
Added in New Positions on 
Positions 7/1/18
6/30/19 

6/30/19 

2 5 
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3. Tell your school's story 

Charter schools may provide additional information in this section of the Annual 
Report about their respective teacher and administrator attrition rates as some 

teacher or administrator departures do not reflect advancement or movement within 

the charter school networks. Schools may provide additional detail to reflect a 

teacher’s advancement up the ladder to a leadership position within the network or 

an administrator’s movement to lead a new network charter school. 

(No response) 

4. Charter schools must ensure that all prospective employees receive clearance 

through the NYSED Office of School Personnel Review and Accountability (OSPRA) 

prior to employment. After an employee has been cleared, schools are required to 

maintain proof of such clearance in the file of each employee. For the safety of all 
students, charter schools must take immediate steps to terminate the employment of 

individuals who have been denied clearance. Once the employees have been 

terminated, the school must terminate the request for clearance in the TEACH 

system. 

Have all employees have been cleared through the NYSED TEACH system? 

Yes 

5. For perspective or current employees whose clearance has been denied, have you 

terminated their employment and removed them from the TEACH system? 

Not Applicable 

Thank you 
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Entry 12 Uncertified Teachers 
Created: 07/23/2019 • Last updated: 07/24/2019 

Instructions for Reporting Percent of Uncertified Teachers 

The table below is reflective of the information collected through the online portal for 
compliance with New York State Education Law 2854(3)(a-1) for teaching staff 
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each 

column. For example, a school with 20 full time teachers and 5 half time teachers 

would have an FTE count of 22.5. If more than one column applies to a particular 
teacher, please select one column for the FTE count. Please do not include 

paraprofessionals, such as teacher assistants. 

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be 

counted only once. 

1. Total FTE count of uncertified teachers (6 30 19) 

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching
experience (6 30 19) 

3. FTE count of uncertified teachers who are tenured or 
tenure track college faculty (6 30 19) 

4. FTE count of uncertified teachers with two years of Teach
for America experience (6 30 19) 

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military
experience (6 30 19) 

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6 30 19) 

FTE Count of All Uncertified 

Teachers as of 6/30/19 

2 

FTE Count of All Certified 

Teachers as of 6/30/19 

26 

Thank you. 

FTE Count 

2 

2 

0 

0 

1 

0 
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ENTERPRISE CHARTER SCHOOL 

2019 – 2020 School Calendar 

Instructional Time 9:15am – 3:57pm 

September, 2019 

3rd – First Day of School, K-8, Full Day 

20 Student Days 

October, 2019 

14th – Columbus Day Holiday 

22 Student Days 

November, 2019 

5th – Election Day:  Professional  

Development for Staff 

Students Do Not report 

11th – Veteran’s Day Holiday 
14th – Parent/Teacher Conferences 1pm-7:30pm 

Early Dismissal for Students 12:35pm 

15th – Early Dismissal for Students 12:35pm 

28th – 29th – Thanksgiving Break 

17 Student Days 

December, 2019 

2nd – Return from Thanksgiving Break 

20th – Professional Development ½ day 

Early Dismissal for Students 12:35pm 

23rd – 31st – Winter Break 

15 Student Days 

275 Oak Street 

Buffalo, New York 14203 
716-855-2114 

January, 2020 

1st – New Year’s Day Holiday 
2nd – Return from Winter Break 

20th – Martin Luther King Holiday 

21 Student Days 

February, 2020 

14th – 18th – Mid-Winter Break 

19th – Return from Mid-Winter Break 

17 Student Days 

March, 2020 

12th – Parent/Teacher Conferences 1pm-7:30pm 

Early Dismissal for Students 12:35pm 

13th – Early Dismissal for Students 12:35pm 

22 Student Days 

April, 2020 

6th – 13th – Spring Break 

14th - Return from Spring Break 

16 Student Days 

May, 2020 

25th – Memorial Day Holiday 

20 Student Days 

June, 2020 

19th – Last Day of School 

Early Dismissal for Students 12:35pm 

15 Student Days 

185 Student Days 




