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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2017-18 Budget & Cash Flow Template 
General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Equality Charter School
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR SPECIAL OTHER FUNDRAISING MANAGEMENT & TOTAL 
Total Revenue 

Total Expenses 
Net Income 

Actual Student Enrollment 
Total Paid Student Enrollment 

EDUCATION8,482,342 EDUCATION3,960,962 - 105,311 GENERAL615,088 13,163,703 
7,328,923 3,514,489 - 70,537 1,876,062 12,790,011 
1,153,419 446,473 - 34,774 (1,260,973) 373,692 

509 
-

121 
- -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 
Per Pupil Revenue CY Per Pupil Rate 
District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

Special Education Revenue 
Grants 
Stimulus 
Other 
Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

148,873 26,383 1,884 11,307 188,447 
39,442 6,990 499 2,996 49,926 

494,760 130,200 6,510 19,530 651,000 
7,892,000 3,744,647 100,146 581,346 12,318,138 

$14,527.00 7,208,926 1,277,531 91,252 547,513 9,125,222 
- - - - - -
- - - - - -
- - - - - -
- - - - - -

7,208,926 1,277,531 91,252 547,513 9,125,222 

2,303,543 - - - 2,303,543 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 
Charter School Program (CSP) Planning & Implementation 
Other 
Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

- - - - - -
- - - - - -
- - - - - -

384,833 179,398 2,564 15,381 582,175 

95,045 - - - 95,045 
191,054 33,858 2,418 14,510 241,840 

11,463 2,031 145 871 14,510 
182,316 48,464 - - 230,780 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

79,099 14,018 1,001 6,008 100,125 
63,200 11,200 800 4,800 80,000 

2,754 2,754 
- - - - - -
- - - - - -
- - - - - -

63,210 11,700 800 4,800 80,510 
205,509 36,918 2,601 18,362 263,389 

8,482,342 3,960,962 105,311 615,088 13,163,703 TOTAL REVENUE 
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EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 
Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

4.00 
18.00 

6.00 
1.00 
2.00 

11.00 
42 

INSTRUCTIONAL PERSONNEL COSTS 

464,971 82,400 - 5,886 35,314 588,571 
720,598 215,244 - - 935,842 

489134.3149 146105.0551 0 0 635,239 
- - - 150,000 150,000 
- - - 210,624 210,624 
- - - - 657,400 657,400 

1,674,704 443,749 5,886 1,053,338 3,177,676 

Teachers - Regular 31.00 1,535,291 458,593 - - 1,993,885 
Teachers - SPED 20.00 - 1,147,625 - - 1,147,625 
Substitute Teachers - - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 10.00 509,805 152,280 - - - 662,085 
Aides 5.00 141,441 42,249 - - 183,690 
Therapists & Counselors 2.00 53,940 80,909 - - 134,849 
Other Varies 450,495 79,835 5,702 34,215 570,247 
TOTAL INSTRUCTIONAL 68 2,690,972 1,961,490 5,702 34,215 4,692,380 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

320,623 225,118 - 3,644 125,970 675,355 
322,039 224,198 - 5,406 140,950 692,594 
164,557 115,540 502 124,521 405,121 
807,220 564,856 9,552 391,441 1,773,069 

- - - - - - -
- - - - - - -

3.00 - - 194,305 194,305 
- - - - - - -

-
3 194,305 194,305 

113 4,365,676 2,405,239 11,588 1,281,858 8,064,361 

5,172,896 2,970,095 21,140 1,673,299 9,837,430 

-
18,680 

-
-

180,135 

-
4,916 

-
-

47,404 

-

-
-

-
246 

-
-

2,370 

80,962 
737 

-
-

7,111 

80,962 
24,579 

-
-

237,020 
16,983 4,469 223 670 22,347 

- - - - - -
- - - - - -

181,556 
397,355 

38,794 
95,583 

3,010 
5,849 

8,340 
97,820 

231,700 
596,608 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 

- - - 10,000 10,000 
18,438 4,141 407 1,221 24,207 
17,569 4,623 231 694 23,117 



  
   

  
 

   
 

 
   

 
 
 

   
   

 

  -

   

     
   

  

    -

  
     

 -

 

        

   
    
    
    
    
 

  

  

Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 
TOTAL SCHOOL OPERATIONS 

81,585 
43,075 

2,569 
17,576 
16,883 
13,256 
35,365 

-
-

231,079 
93,808 
25,714 

6,518 

15,549 
9,414 

676 
4,625 
4,443 
3,488 
9,307 

-
-

40,284 
31,352 

6,767 
1,629 

-
-

-
-
-
-

1,402 
896 

34 
231 
222 
174 
465 

-
-

3,764 
1,010 

338 
-

4,207 
2,687 

101 
694 
666 
523 

1,396 
-
-

11,293 
26,030 

1,015 
-

102,744 
56,072 

3,380 
23,126 
22,214 
17,442 
46,533 

-
-

286,420 
152,200 

33,834 
8,147 

182,505 54,515 237,020 
8,251 2,171 109 326 10,857 

32,500 10,567 22,000 1,650 66,717 

826,689 203,552 
- -

31,284 
-

62,503 
-

1,124,030 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 
TOTAL FACILITY OPERATION & MAINTENANCE 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location
�

School District 2 (Enter Name)
�
School District 3 (Enter Name)
�
School District 4 (Enter Name)
�
School District 5 (Enter Name)
�
TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

213,296 56,131 2,807 8,420 280,653 
- - - - - -

494,760 130,200 6,510 19,530 651,000 
16,720 4,400 220 660 22,000 

- - - - 5,650 5,650 
- - - - - -

11,400 3,000 150 450 15,000 
736,176 193,731 9,687 34,710 974,303 

DEPRECIATION & AMORTIZATION 195,806 51,528 2,576 7,729 257,640 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY -

TOTAL EXPENSES 7,328,923 3,514,489 70,537 1,876,062 12,790,011 

NET INCOME 1,153,419 446,473 - 34,774 (1,260,973) 373,692 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

509 121 630 
-
-
-
-

509 121 630 

16,665 32,735 -

14,399 29,045 -

































 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



         

      
     

   

    
      

 
  

     

 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Executive Director, Principals and Adult Programming Director 
Department Heads & Directors of Instruction 
Deans/ Guidance/ Coordinators/ Directors 
CFO 
Director of Ops, Ops Manager 
Secretaries/ Ops Aides/ Finance & HR Assistant 

Classroom Teachers 
Special Education Teachers 

Electives, PE, LIfe & LIteracy Teachers 
Aides 
Social Workers 
Stipends 
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Board 

Director Assistant Support 

Chief 

Financial 

Officer 

MS 

Principal HS Principal 

Director of Director of Department 

Curriculum & Adult Department Assistant Head of 

Instruction Education Heads Principal Assistant Culture 

HR
 
Manager
 

Finance
 
Manager
 

Dir. of Ops 

& Facilities 

Data 

Compliance 

HR 

Assistant 

Finance 

Assistant 

Technology 

Consultant 

Office 

Managers 

Facilities 

Manager 

Related 

Services MS Social 

Consultants Worker 

School 

Foods 

Office /Ops 

Staff 

Custodial 

Staff 

SPED Dept Head Instructiona Education Deans/Aide 

Coordinator of Social l Program /Guidance/ 

s Work Consultants Coordinator Teachers Art 

Spring
 
Reception 


Social Work
 
Interns
 

Executive Executive 

Department
 
Heads
 Guidance 

Adult 

Director of
 
Athletics
 Lead Dean Dean All Teachers 

Culture
 
Staff
 PE Teachers Coaches 



n Session

Days

 Month July August Sept. Oct. Nov. Dec. Jan. Feb. Mar. April May June Total Days i 

Full Instructional 17 21 18 16 20 14 21 16 22 17 182 

Half Instructional Days (Total Day Allotment) 0 

PD Days 1 1 1 1 4 

Total Days 0 

Total 186 

School start Sept. 5, 2017 

School end June 25,2018 
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