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The Equity Project Charter School 
BUDGET 

July 2018 - June 2019 

Total 
Income 

4100 State Grants 
4101 Per Pupil Allocation 12,857,880 
4102 Per Pupil Allocation for SPED 2,909,300 
4103 NYSTL 60,513 
4105 NYSLIB 3,604 
4110 NYS Senate Grant 378,000 
4111 NYS Rental Assisstance Program 907,664 

Total 4100 State Grants $ 17,116,961.19 
4200 Federal Grants 

4202 IDEA 128,542.17 
4203 Title I 413,266.00 
4204 Title IIA 117,612.00 
4207 E-Rate 117,795.00 
4208 Title IIIA 22,600.00 

Total 4200 Federal Grants $ 799,815.17 
4300 Contributions 

4310 Facility 250,000.00 
4311 Interest Earned on the Loan to TEPSCA 123,513.91 

Total 4300 Contributions $ 373,513.91 
4400 Miscellaneous Revenue 

4404 Interest Income 9,000.00 
4406 Senior Dues & Student Council Fundraisers 25,000.00 
4407 PA Fundraisers 15,000.00 

Total 4400 Miscellaneous Revenue $ 49,000.00 
Total Income $ 18,339,290.27 
Gross Profit $ 18,339,290.27 
Expenses 

5000 Compensation 
5100 Instructional Staff 

5101 Principal 120,000.00 
5102 General Ed Teachers 6,872,862.00 
5103 Special Ed Teachers 1,317,115.00 
5105 Curriculum Directors 290,000.00 
5106 School Directors 275,700.00 

Total 5100 Instructional Staff $ 8,875,677.00 
5200 Non-Instructional Staff 

5212 Director of High School Placement 78,750.00 
5214 Alumni Coordinator 60,000.00 
5217 Special Assistant to Principal 63,750.00 

5217A Data Systems & Development Specialist 62,292.00 



            
             
           
            
         

  
            
          
            

   
              
          
       
             
         
      
    
          
          
         
          
        
         
         
         
            
         
      
     
           
           
          
         
            
         
         
          
         
            
          
          
           
            
       
     
         

5250 Social Workers 616,253.00 
5251 Finance & HR 196,540.00 
5252 Operations 411,667.00 
5253 Facilities & Security 

5253A Facilities 252,400.00 
5253B Security 106,720.00 

5254 Staff Recruitment 163,000.00 
5255 Development 
5256 Support Staff 232,642.00 

5257 Kitchen Staff 68,750.00 
5258 Interns & Fellows Dept. 40,800.00 

Total 5200 Non-Instructional Staff $ 2,353,564.00 
5300 Incentives 

5301 Performance Based Bonus 510,000.00 
Total 5300 Incentives $ 510,000.00 

Total 5000 Compensation $ 11,739,241.00 
5400 Benefits 

5402 Workers Compensation Expense 74,610.00 
5403 NY State Disability 500.00 
5404 Medicare EmployER 170,218.99 
5406 Social Security EmployER 657,397.50 
5408 SUTA 38,154.23 
5409 Medical Insurance 463,625.55 
5410 Dental Insurance 54,121.39 
5411 Vision Insurance 13,164.41 
5416 STD, LTD and Life Insurance 31,917.03 
5418 403B Match 84,000.00 

Total 5400 Benefits $ 1,587,709.09 
6100 Administrative Expenses 

6101 Office Supplies & Expenses 175,000.00 
6102 Membership Fees & Subscriptions 12,600.00 
6104 Postage, Mailing Service 9,840.00 
6105 Janitorial Supplies 29,000.00 
6108 Team Building/Staff Lunch & Appreciation 36,400.00 
6109 Staff Travel 11,000.00 
6111 School Events 35,000.00 
6113 Financial Transaction Fees 1,000.00 
6114 TransitChek Fees 2,915.00 
6115 Insurance - Liability, Umbrella, D&O 98,216.30 
6116 Insurance - Property 15,723.00 
6117 Insurance - ERISA 893.00 
6118 Parent Association General Expenses 5,000.00 
6119 Parent Association Fundraiser Expenses 7,500.00 

Total 6100 Administrative Expenses $ 440,087.30 
6200 Professional Services 

6201 Audit/Tax Fees 25,000.00 



         
         
         
          
          
         

    
    

          
         

    
           

     
         
          
         
       
       
         
           
          
         
         
        
        
         
             
         
         
          
         
       
       
            
           
            
         
         
           
    
        
            
        
           
         

   

6205 Interpretation Sevices 50,000.00 
6206 Payroll Expenses 7,370.58 
6207 403B Fees 1,250.00 
6208 Nurse Services (Contracted) 4,284.00 
6209 Janitorial Services (Contracted) 165,600.00 
6210 Security (Contracted) 20,000.00 

6210A HVAC Maintenance (Contracted) 45,000.00 
6210B Elevator Maintenance (Contracted) 8,000.00 

6213 Office Staff (Contracted) 25,000.00 
6216 Curriculum Developer 0.00 

6216-A PreK Launch Consulting 61,070.00 
6217 PD Expenses for Staff 35,000.00 

6217A Social Work Department Trainings 18,000.00 
6218 Accounting Services 22,000.00 
6219 State Exam Scoring 16,000.00 
6220 Certification Costs 5,300.00 

Total 6200 Professional Services $ 376,804.58 
6300 Marketing and Staff/Student Recruitment 

6301 Recruitment Ads-Teachers/Staff 40,000.00 
6302 Recruitment Ads for Students 45,000.00 
6303 Travel Expense Reimbursements 2,500.00 

Total 6300 Marketing and Staff/Student Recruitment$ 87,500.00 
7100 Curriculum, Classroom & Student Related Expenses 

7102 Textbooks/Equipment/Materials/Supplies 204,166.67 
7103 FieldTrips/Assemblies 56,000.00 
7105 P10 Clubs 7,583.33 
7106 Student Transportation (School Bus and Metrocards) 59,500.00 
7107 Student Uniforms 64,351.67 
7108 Student Food 12,474.44 
7109 Social Worker Materials/Supplies 10,500.00 
7111 Student Incentives 29,000.00 
7112 NYSTL 60,513 
7114 NYSLIB 3,604 
7115 Student Programs - External Providers 56,000.00 
7116 High School Placement Expenses 3,000.00 
7117 Student Council & Senior Trip/Graduation/Prom/Yearbook 40,000.00 
7118 Special Groups 25,000.00 
7120 Alumni Expenses 15,000.00 

Total 7100 Curriculum, Classroom & Student Related Expenses$ 646,693.11 
8100 Facilities 

8101 Monthly Rent 907,664 
8102 Other Rental Fees & Charges 14,000.00 
8103 Utilities 125,000.00 
8105 Building Permits & Fees 6,250.00 
8106 Maintainance Supplies 15,000.00 

8107A MEP Repairs 8,000.00 



   
          
      
     
         
          
         
            
         
         
       
         
         
             
           

  
   
  

8107B Non-MEP Repairs 10,000.00 
8110 Facility Development Expense 24,750.00 

Total 8100 Facilities $ 1,092,664.19 
8200 Technology/Communication Expense 

8201 Phone/Fax Charges 7,164.00 
8202 Internet Connectivity Charges 109,620.00 
8203 Web Services 11,000.00 
8205 Technology Maintenance & Support Services 120,000.00 
8209 Copier/Printer Lease 35,063.00 
8210 Website Development 0.00 

Total 8200 Technology/Communication Expense $ 282,847.00 
8300 Facilities - Permanent Facility Development Costs 

8310 Fundraising Expenses 2,000.00 
8320 Contribution to TEPSCA for Capital Project 490,287.00 

Total 8300 Facilities - Permanent Facility Development Costs$ 492,287.00 
Total Expenses $ 16,745,833.27 
Net Operating Income $ 1,343,456.99 
Net Income $ 1,343,456.99 
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TEP Organizational Chart SY17-18
�
Board of Trustees 

(CHAIR – David Coleman) 

Principal (Zeke Vanderhoek) 
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(Casey Ash) 

Early Childhood Assistant 
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�
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Director of 

Facilities (Margaret Peeler)
�
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(Kimberly Chua) 

Director of 
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Villavor)
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�

Teachers
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Early Childhood
�

Teachers
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Early Childhood
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Social Workers
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Middle School 
Operations Team 

Early Childhood 
Operations Team 



        
 

           
               
            
             
       

 

    
    

    
    

    
    

 

        

         

                

         

          

        
        

      
    

          

         

      
    

  

  
    

      
    

  
    

  

                

                 

            

        
        

      
    

         

         

      
    

  

  
    

      
    

  
    

  

                

           

           

         

       

      
    

   

  
    

         
          

       
 

          

2018-19 School Calendar FOR TEACHERS & SW
	

Vacation for Returning TEP Teachers: June 25 – July 13, 2018 
New Teacher & New Social Worker Orientation: July 9 – 13, 2018 (9:30AM to 4:30PM) 
Summer Development Institute: July 16 – 27, 2018 (7:30AM to 5PM) 
Special Mini-Break (for teachers and SW only): July 30 – July 31, 2018 
Total Number of School Days - 180 

Wednesday, August 1, 2018 
First Day of School 

Thursday, June 20, 2019 
Last Day of School 

Friday, June 21, 2019 
Last Day for Faculty 

TRIMESTER 1: August 1 – October 19, 2018 

Monday, September 3, 2018 NO SCHOOL – Labor Day 

Monday, September 10 – Tuesday, September 11, 2018 NO SCHOOL – Rosh Hashanah (2 school days) 

Wednesday, September 19, 2018 NO SCHOOL – Yom Kippur 

Monday, October 8, 2018 NO SCHOOL - Columbus Day 

Monday, October 22 – Friday, November 2, 2018 
Monday, November 5 – Friday, November 9, 2018 

NO SCHOOL - FALL BREAK 
Staff Development (Staff/Teachers Only) 

TRIMESTER 2: November 12, 2018 – February 8, 2019 

Monday, November 12, 2018 First day of Trimester 2 

Tuesday, November 13, 2018 MIDDLE SCHOOL: 
HALF DAY for students 
Parent-Teacher Conferences 

EARLY CHILDHOOD: 
FULL DAY for students 

Wednesday, November 14, 2018 MIDDLE SCHOOL: 
FULL DAY for students 

EARLY CHILDHOOD: 
HALF DAY for students 
Parent-Teacher Conferences 

Thursday, November 22 – Friday November 23, 2018 NO SCHOOL – Thanksgiving Recess (2 School Days) 

Monday, Dec 24, 2018 – Tuesday, January 1, 2019 NO SCHOOL – Winter Recess (7 School Days) 

Monday, January 21, 2019 NO SCHOOL – Martin Luther King Jr. Day 

Monday, February 11 – Friday, February 22, 2019 
Monday, February 25 – Friday, March 1, 2019 

NO SCHOOL - FEBRUARY BREAK 
Staff Development (Staff/Teachers Only) 

TRIMESTER 3: March 4 – June 20, 2019 

Monday, March 4, 2019 First day of Trimester 3 

Tuesday, March 5, 2019 MIDDLE SCHOOL: 
HALF DAY for students 
Parent-Teacher Conferences 

EARLY CHILDHOOD: 
FULL DAY for students 

Wednesday, March 6, 2019 MIDDLE SCHOOL: 
FULL DAY for students 

EARLY CHILDHOOD: 
HALF DAY for students 
Parent-Teacher Conferences 

Friday, April 19 – Friday, April 26, 2019 NO SCHOOL – Spring Recess (6 School Days) 

TBD NY STATE ELA EXAM for grades 5, 6, 7 8 

TBD NY STATE MATH EXAM for grades 5, 6, 7 8 

Monday, May 27, 2019 NO SCHOOL – Memorial Day 

Friday, June 14, 2019 Tiger Paw Ceremonies 

Wednesday, June 19, 2019 MIDDLE SCHOOL: 
HALF DAY for students 
8th grade graduation 

EARLY CHILDHOOD: 
FULL DAY for students 

Thursday, June 20, 2019 HALF DAY for All Students 
Stepping Up Ceremony for Students in Grades 5 to 7 
NO SCHOOL for 8th grade students 

Updated 5.14.18. Note: This calendar is subject to change. 
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