
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ7=97<9;7<= 

5EEF@EJ6EJFH7X@EHJGKFGJ8JAJLXEEJGEEHJGJJFJHBEEGEJGKX@JFJ7EDJBF4EJCXGFEAHXG4J@X4GFGADE@MJ6EIJDEJFEEJJIJGKE 

JGKEDJGF@9@JF@@X4GEHJGJJ8JAJ68J8JADJFAGKJDX.EDJFDEJ7X@X6EEJJGJ8JADJGF@9JBF4E/J:KXEEJFJHBEEGXG4JGKX@JGF@9Y 
BEEF@EJEG@ADEJGKFGJ8JAJ@EEEFGJGKEJFJDDEFGJFAGKJDX.EDJhTiJORJjkFYJlmnJomKpqJJDJ8JAJHF8JGJGJ6EJF@@X4GEH 

GKEJFJDDEFGJGF@9@/ 

T\JLW]^^_J`abE NOCN??NPCNJQRS?DJCDJCDTPUJVSTDVNNDM 

CDEEEFGJGFHEJIDJHJGKEJHDJBJHJLGJHEGAM 

c\JW]adeEdJafe]^dQgEdJhaiJOR DTPUZ0AGKJDX.EHJCKFDGEDJDFKJJE 
jkFYJlmGNnJomKpq 

CWJDJGEFKGXFFEJDEF@JG@YJBEEF@EJDEZ@EEEFG 
FAGKJDX.EDJGFHEJIDJHJGKEJHDJBJHJLG 

HEGAM/ 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` PUCJCD1J<2 

VK\JLW]^^_JQ`X^dbaeQ^` 

5SR;0SUJ011SNDD 5<=PNJPT;>NS W0OJPT;>NS 

N3FEEEEGFEJQXDE@ 
NEEHEGGFD8 
8:?J;JGDJEJDG/J
>DJJ9E8GYJPUJ<<;;< 

N;0R?J011SNDD 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CJGGFFGJPFHE ;FHEEGJSEFH 

VXGEE 1XDEFGJDJJIJ=BEDFGXJG@ 

NHED4EGF8J5KJGEJPAH6EDJC777Z777Z 
7777M 

Y\JLW]^^_JYEZJarrdELLJhfd_q KGGBI99E3FEEEEGFE4XDE@/AGFJHHJG@FKJJE@/JD4 

R\JraeEJ^XJQ`QeQa_JW]adeEd 789;77: 
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[\JraeEJXQdLeJ^ZE`ErJX^d 

Q`LedfWeQ^` 

7=9;77: 

U\Je^ea_JE`d^__bE`eJ^`Jjf`E 

lmnJomKp 

<;A? 

y\J[darELJLEdzErJQ`JLW]^^_J{EadJomK|}Kp 

CKEF9JFEEJGKFGJFBBE8 

QDFHE@JDED7EH 8YJ<YJ;YJ@YJ?YJAYJ2YJ8YJ=YJ:YJ<7YJ<<YJ<; 

wK\Jr^ELJe]EJLW]^^_ UE@ 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`x 

J 

wo\J`abEJ^XJWb^WEb^Ja`rJarrdELL 

P0;NJ=WJC;=9N;= TGFJHHJGJDFKJJE@YJRGF/ 

5<UDRC0?JDVSNNVJ011SNDD 

CRVU 

DV0VN 

9R5JC=1N 

N;0R?J011SNDD 

PK\JXaWQ_QeQEL 

1JE@JGKEJ@FKJJEJHFXGGFXGJJDJJBEDFGEJHAEGXBEEJ@XGE@F 

UE@YJ@J@XGE@ 
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Po\JLW]^^_JLQeEL 

5EEF@EJEX@GJGKEJ@XGE@JLKEDEJGKEJ@FKJJEJLXEEJJBEDFGEJIJDJGKEJABFJHXG4J@FKJJEJ8EFD/ 

DXGEJ< 
C@FHE 
F@ 
BDXHFD8 
@XGEM 

DXGEJ; 

DXGEJ@ 

5K8@XFFE
 
0HHDE@@
 

N3FEEEEGFE 
QXDE@ 
NEEHEGGFD8 
8:?J;JGDJE 
DG/J
>DJJ9E8GYJPU 
<<;;< 

N3FEEEEGFE 
QXDE@J;XHHEE 
0FFHEH8 
<277J5FD9 
5EFFE 
>DJJ9E8GYJPU 
<<;@@ 

TGFJHHJG 
CKFDGEDJ<X4K 
DFKJJE 
<?=AJ5FFXIXF 
DG/J
>DJJ9E8GYJPU 
<<;@@ 

5KJGE
 
PAH6ED
 

1X@GDXFG9CD1
 

PUCJCD1J<2 

PUCJCD1J<8 

PUCJCD1J<8 

QDFHE@ 
DED7EHJFG 
DXGEJC8ZAYJ2Z:Y 
EGF/M 

8Z? 

AZ= 

:Z<; 

SEFEX7E@ 
SEGGFE 
0@@X@GFGFE 

PJ 

PJ 

PJ 

SEGGFE 
0@@X@GFGFE 
IJDJ:KXFK 
QDFHE@JCLDXGE 
P90JXI 
FBBEXFF6EEM 
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PoT\JZPYTiYJ~HOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
 

PFHE :JD9J5KJGE 0EGEDGFGEJ5KJGE NHFXEJ0HHDE@@ 

DFKJJE PX99XJ>JLEG ?EFHED 

=BEDFGX 
JGFE ;FHEEGJSEFH 
?EFHED 

CJHBEXF 
GFE 8FGKEDXGEJ1AEF8 
CJGGFFG 

CJHBEFX 
GG 8FGKEDXGEJ1AEF8 
CJGGFFG 

10D0 
CJJDHXG NDXGJCJDX@GJG 
FGJD 

Pl\JZPYTiYJ~HOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJo\ 

PFHE :JD9J5KJGE 0EGEDGFGEJ5KJGE NHFXEJ0HHDE@@
 

DFKJJE
 ;EDEHXGKJ0GHED@JG ?EFHED 

=BEDFGX 
JGFE 0@KFGGXJ<EDGHJG 
?EFHED 

CJHBEXF GEFGGEHFDXE GFE <EGHED@KJG CJGGFFG 

CJHBEFX GEFGGEHFDXE GG <EGHED@KJG CJGGFFG 

10D0 
CJJDHXG ;FD8J9FG9J 
FGJD 
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P�\JZPYTiYJ~HOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJl\
 

PFHE :JD9J5KJGE 0EGEDGFGEJ5KJGE NHFXEJ0HHDE@@ 

DFKJJE 
?EFHED 

=BEDFGX 
JGFE 
?EFHED 

CJHBEXF 
GFE 
CJGGFFG 

CJHBEFX 
GG 
CJGGFFG 

10D0 
CJJDHXG 
FGJD 

VKJHF@J=B>DXEG 

?XGH@F8JDFKXEEXG4 

GF@JGJDKFFH 

GF@JGJDKFFH 

DJGXFJDEFD@ 

SK\JaHYJTFIJiUGYiJUFJMO}POMTGYV UE@ 

i~TMYxJQRJIYinJ~PYTiYJ~HOMYYVJGO 

GNYJFY�GJ�kYiGUOF\ 

So\JZPYTiYJPUiGJGNYJGYHSiJORJIOkHJMkHHYFGJMO}POMTGUOF\
 

1FGEJ@FKJJE 
LXEEJEEF7E 

R@J@FKJJE 
LJD9XG4JLXGK 

FADDEGGJFJZ PUC1=NJGJ 
EJFFGXJG E3BFGHJXGGJ 

FADDEGG 
@BFFEF 

DXGEJ< 
CBDXHFD P90 PJ 
8J@XGEM 

DXGEJ; P90 PJ 

DXGEJ@ P90 PJ 

RIJ@JYJEX@GJ8EFD 
E3BFG@XJG 
LXEEJJFFAD/ 

R@J@FKJJE 
LJD9XG4JLXGK 
PUC1=NJGJ 
HJ7EJGJ 
@EBFDFGE 
@BFFEF 

PJ 

PJ 

PJ 

RIJ@JYJEX@GJGKE DFKJJEJFGJWAEE 
BDJBJ@EH CFBFFXG8JFG 
@BFFEJFGH DXGE 
8EFDJBEFGGEH 
IJDJHJ7E 

UE@ 

UE@ 

PJ 
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FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO 

GNYJiMNOOP�iJMNTHGYHJVkHUF[JGNY 

omK|}KpJiMNOOPJIYTHxJhZPYTiY 

UFMPkVYJT~~HOXYVJOHJ~YFVUF[ 

STGYHUTPJTFVJFOF}STGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

UE@ 

Fo\JLkSSTHIJORJWNTHGYHJdYXUiUOFi 

CFGE4JD8JCDEEEFGJ>E@G 
1E@FDXBGXJGM 

DBEFXIXFJSE7X@XJG 
C<A7JLJDHJEXHXGM 

1FGEJ0BBDJ7EHJ68 
>=VJCXIJFBBEXFF6EEM 

1FGEJ0BBDJ7EHJ68 
0AGKJDX.EDJCXI 
FBBEXFF6EEM 

TGFJHHJGJPUC 

CKFG4EJXG 
DE7X@EHJXG@JFHHX@@XJG 
BJEXF8JXGJGKE 

< FHHX@@XJG@9EGDJEEHE 
GGJBJEXF8 

IJEEJLXG4JLF8@IJC 
5DEIEDEGFE@JIJD 
@GAHEGG@JFEX4GEH 
FFDJ@@J@FKJJE@ 

; 
CKFG4EJXG 
@GAHEGG9IFHXE8 
KFGH6JJ9 

VKEJ@FKJJE 
FJHBEEGEHJXG@JFGGAFE 
DE7X@XJGJJIJXG@J@GAHEGG 
FGHJIFHXE8JKFGH6JJ9 
XGJJDHEDJGJJEG@ADE 
FJHBEXFGFEYJFEFDXI8 
EFG4AF4EJIJDJBFDEGG@ 
FGHJ@GAHEGG@YJFGHJGJ 
DEIEEFGJBDFFGXFEJXG 
@FKJJE@/ 

VKEJ@FKJJEJLXEEJGF9E 
BEFGGXG4J8EFD@ 
HEEF8XG4JGKEJJBEGXG4 

@ 
CKFG4EJXG 
GEFFKED9@GFII 
KFGH6JJ9 

JIJXG@JEEEHEGGFD8 
@FKJJEJ4DFHE@YJHAEJGJ 
XGGEDGFEJ4DEEGEX4KGXG4 
FJG@XHEDFGXJG@JFGH 
IFFXEXG8JF7FXEF6XEXG8 
FJG@GDFXGG@ 

P9FJDJJGE8JGJGZ 
:9;89;7<8 HFGEDXFEJDE7X@XJG@ 

LEDEJHFHE 

P9FJDJJGE8JGJGZ 
2989;7<= HFGEDXFEJDE7X@XJG@ 

LEDEJHFHE 

P9FJDJJGE8JGJGZ 
2989;7<= HFGEDXFEJDE7X@XJG@ 

LEDEJHFHE 

P9FJDJJGE8JGJGZ 
? HFGEDXFEJDE7X@XJG@ 

LEDEJHFHE 

A 
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O\J`TSYJTFVJZOiUGUOFJOR 0@KFGGXJ<EDGHJGYJ1XDEFGJDJJIJ=BEDFGXJG@
 

QFVUXUVkTPhiqJYNOJWOS~PYGYVJGNUi
 

aFFkTPJdY~OHG\
 

~\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPO�JTGGYiGJGNTGJTPPJORJGNY
 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi
 

UFJMOS~PUTFMYJ�UGNJTPPJTi~YMGiJORJUGiJMNTHGYHnJTFVJ�UGNJTPPJ~YHGUFYFGJXYVYHTPnJLGTGYnJTFV
 

POMTPJPT�inJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ~THG
 
ORJGNUiJHY~OHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHY~HYiYFGYVnJGNTGJ�UPPJMOFiGUGkGY
 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYMwJ{ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY
 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\
 

UE@ 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY ;7<=97=97<
 

eNTFwJIOk\
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrsturtvrwx 

E{VEYYELVEJ|cSYNJVNJeNaLMJ`SaN`EENn
 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

yz{|POp}~��}M�P|pMN{�N�PR�pMNpP|p�Np�p}O 
MQO~{|��p|P�M�pP�|{�PO~pPS|{RPS{�� 

�p�Q�� 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 

GQJGPTJvQfGJHTOTFGJLTtJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJgQHJGPT 

OPWHGTHJfOPQQRJeNTT 

PGGUfwxxHTUQHGOWHXf]FIfTX]yQsxn] 

eVPWHGTHJfOPQQRfJOQvURTGZFyJITWH 
QFTJtZRRJFQGJITGJPWsTJWJNOPQQR 
STUQHGJVWHXJQHJRZF[JGQJQFT]JqRTWfT 

GIUTJzaSYJZfJFQGJWsWZRWuRTzJZFJGPT 

fUWOTJUHQsZXTXn] 

������QO~{|��pSP�~M|Op|P�}~{{�
 

~OORNqttSMOM���NpS��{�tR|{���p�R~R���NO�S�xrrrrrr��vuw
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:79;7<=J>J?F@GJABHFGEHIJ789:<9;7<= 

EVSEWWEXSEJYZ[W\JS\J]\^X_J`[^\`EE\a\NbGPcFJdNeOPFf 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

ghJ c̀GeUJELMNFOPGQHNRJiNHJSTPUO 

CDJEFFEAFFGEJj c̀GeUJELMNFOPGQHNRJMNHJSTPUOfJGFGEJGDGFFJEHBEIHJGADE@JKLDDMJGNEJAIFAHJGEHJ;7<8O 
<=JPENEHAFEJDLJQAIEGJDIFFJRHBEI@E@SJFIHJHJTJHEJUmJGNEJmEFDJEIHJQCRJ@GAHEIGJEIDDFFMEIGn 
KoIGEpED@JPIFmnJQDJHDFFFDJ@JpI@JDDJEDMMF@Sn 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

?JIEJ<IJCDGFFJRHBEIHJGADE@ ;7<77R=7 

?JIEJ;IJSEFDJRIHJQCRJ@GAHEIGJEIDDFFMEIG <R7: 

?JIEJ:IJTJTJHEJ?JIEJ<JUmJ?JIEJ; <R:;8 
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ghJhOiPFPRGHeGPjNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFEAFFGEJjhOiPFPRGHeGPjNJELMNFOPGQHNRJMNHJSTPUOkJCDJEFFEAFFGEJUVHMJIJ@GDFGJTEJRHBEIHJGADE@JBED 
CNJFHWJLJD@GJabbJGDpEGNEDJGNEJLDFFDXJIpI 

<nJCFGEJGNEJDEFETFIGJBDDGJDIJLDDMJGNEJMBED@DIIEFJ@EDTJEE@JED@GNJDDXJFIHJGNEJMMFIFpEMEIGJFIHJpEIEDFFN 
EDFAMIJKLDDMJGNEJAIFAHJGEHJ;7<8O<=JPENEHAFEJDLJQAIEGJDIFFJRHBEI@E@S 

;nJVImJEDIGDFEGEHJFHMJIJ@GDFGJTE9MFIFpEMEIGJLEEJBFJHJGDJDGNEDJDDpFIJOFGJDI@JDDJEDDBDDFGJDI@ 

:nJCFGEJGNEJGDGFFJLDDMJFUDTEJFIHJHJTJHEJJGJUmJGNEJmEFDOEIHJQCRJEIDDFFMEIGnJJCNEJDEFETFIGJBDDGJDIJGNFGJMA@G 
UEJJIEFAHEHJJIJGNJ@JEFFEAFFGJDIJJ@JHELJIEHJF@JLDFFDX@I 

VHMJIJ@GDFGJTEJRHBEIHJGADE@IJJVHMJIJ@GDFGJDIJFIHJMFIFpEMEIGJDLJGNEJENFDGEDJ@ENDDFJJIEFAHE@JGNE 

FEGJTJGJE@JFIHJBED@DIIEFJDLJGNEJDLLJEE@JDLJGNEJENJELJ@ENDDFJDLLJEEDPJGNEJLJIFIEEJDDJUA@JIE@@JDLLJEE@PJ@ENDDF 
DBEDFGJDI@JBED@DIIEFPJHFGFJMFIFpEMEIGJFIHJDEBDDGJIpPJNAMFIJDE@DADEE@PJGEENIDFDpmPJEGEnJoGJFF@D 

JIEFAHE@JGND@EJFHMJIJ@GDFGJTEJFIHJMFIFpEMEIGJ@EDTJEE@JBDDTJHEHJUmJDGNEDJDDpFIJOFGJDI@JDDJEDDBDDFGJDI@ 
DIJUENFFLJDLJGNEJENFDGEDJ@ENDDFJLDDJXNJENJGNEJENFDGEDJ@ENDDFJBFm@JFJLEEJDDJDGNEDJEDMBEI@FGJDInJJTDJIDG 
JIEFAHEJGNEJQCRJDLJBED@DIIEFJXND@EJDDFEJJ@JGDJHJDEEGFmJ@ABBDDGJGNEJJI@GDAEGJDIFFJBDDpDFMnJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
EiMUcINNJlNFNmPGJbcRGRJcHJNLMNFOPGQHNRJRTcQUOJFcGJlNJHNMcHGNOJPFJGTNJelcjNJbeUbQUeGPcFRh 

?JIEJ<IJQEFETFIGJ^ED@DIIEFJPEDTJEE@
 
CD@GJKQDXS
 

?JIEJ;IJaFIFpEMEIGJFIHJbEIEDFFJCD@G
KCDFAMIS 

?JIEJ:IJPAMJDLJ?JIEJ<JFIHJ?JIEJ; 

?JIEJ_IJTJTJHEJ?JIEJ:JUmJGNEJSEFDJRIH 
QCRJ@GAHEIGJEIDDFFMEIG 

TU[WsSqO_o 

:888_`< 

<`==8:8 

_<cc:;= 

:c=; 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Excellence Girls Charter School
�

SCHOOL 
Name: Excellence Girls Charter School 

CONTACT INFORMATION 
Contact Name: Denisse Rodriguez 
Contact Title: Senior Associate Director of Financial Management 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

EXCELLENCE GIRLS CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 87 87 87 87 87 87 87 87 
TOTAL ENROLLMENT = 1483 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 1483 0 1483 0 1483 0 1483 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 1483 1483 1483 1483 
SECONDARY District (Select from drop-down list) → 

Page 



4

Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



EXCELLENCE GIRLS CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

   

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
87 258 215 130 97 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

EXCELLENCE GIRLS CHARTER SCHOOL EXCELLENCE GIRLS CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 18.8 18.8 18.8 18.8 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 10.0 10.0 10.0 10.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 31.8 0.0 31.8 0.0 31.8 0.0 31.8 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 101.0 101.0 101.0 101.0 
Teachers - SPED Teachers - SPED 11.8 11.8 11.8 11.8 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0 
Specialty Teachers Specialty Teachers 11.5 11.5 11.5 11.5 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 11.0 11.0 11.0 11.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 138.3 0.0 138.3 0.0 138.3 0.0 138.3 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 170.2 0.0 170.2 0.0 170.2 0.0 170.2 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 64 



EXCELLENCE GIRLS CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

EXCELLENCE GIRLS CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.

Page 11 of 64 

   
   

 
 

 
  

                 

 

 
 
 

                   
                         

     
  

       
     

  
  

      

   

    

   
  

 
   

    

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 6,174,692 - - 6,174,692 - - 6,174,692 
Total Expenses - 5,897,213 - - 5,897,213 - - 5,897,213 
Net Income - 277,478 - - 277,478 - - 277,478 
Actual Student Enrollment - 1,483 - - 1,483 - - 1,483 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 5,675,070 - - 5,675,070 - - 5,675,070 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 5,675,070 - - 5,675,070 - - 5,675,070 

Special Education Revenue 288,323 - 288,323 - 288,323 
Grants 

Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -

NYC DoE Rental Assistance - - -
Other - - - - -

TOTAL REVENUE FROM STATE SOURCES - 5,963,393 - - 5,963,393 - - 5,963,393 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 13,826 - 13,826 - 13,826 
Title I 126,935 - 126,935 - 126,935 
Title Funding - Other 2,528 - 2,528 - 2,528 
School Food Service (Free Lunch) - - - - -
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 6,174,692 - - 6,174,692 - -
- 5,897,213 - - 5,897,213 - -
- 277,478 - - 277,478 - -
- 1,483 - - 1,483 - -

6,174,692 
5,897,213 

277,478 
1,483 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
- - - - -
- - - - -

- 143,288 - - 143,288 - - 143,288 

53,136 - 53,136 - 53,136 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

14,875 - 14,875 - 14,875 
- 68,011 - - 68,011 - - 68,011 

- 6,174,692 - - 6,174,692 - - 6,174,692 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 113,815 - 113,815 - 113,815 
Instructional Management  3.00 46,250 - 46,250 - 46,250 
Deans, Directors & Coordinators    18.82 490,421 - 490,421 - 490,421 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  10.00 81,111 - 81,111 - 81,111 

TOTAL ADMINISTRATIVE STAFF   31.82 - 731,597 - - 731,597 - - 731,597 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   101.00 1,777,002 - 1,777,002 - 1,777,002 
Teachers - SPED   11.85 223,556 - 223,556 - 223,556 
Substitute Teachers  - - - - - -
Teaching Assistants  3.00 36,000 - 36,000 - 36,000 
Specialty Teachers  11.50 219,763 - 219,763 - 219,763 
Aides - - - - - -
Therapists & Counselors   11.00 98,554 - 98,554 - 98,554 
Other - 139,650 - 139,650 - 139,650 

TOTAL INSTRUCTIONAL  138.35 - 2,494,524 - - 2,494,524 - - 2,494,524 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - 69,478 - 69,478 - 69,478 

TOTAL NON-INSTRUCTIONAL  - - 69,478 - - 69,478 - - 69,478 

SUBTOTAL PERSONNEL SERVICE COSTS    170.17 - 3,295,599 - - 3,295,599 - - 3,295,599 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  268,959 - 268,959 - 268,959 
Fringe / Employee Benefits    443,313 - 443,313 - 443,313 

EXCELLENCE GIRLS CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

Total Revenue  - 6,174,692 - - 6,174,692 - - 6,174,692 
Total Expenses  - 5,897,213 - - 5,897,213 - - 5,897,213 
Net Income  - 277,478 - - 277,478 - - 277,478 
Actual Student Enrollment   - 1,483 - - 1,483 - - 1,483 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 6,174,692 - - 6,174,692 - -
- 5,897,213 - - 5,897,213 - -
- 277,478 - - 277,478 - -
- 1,483 - - 1,483 - -

6,174,692 
5,897,213 

277,478 
1,483 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

170.17 

- - - - -
- 712,273 - - 712,273 - - 712,273 

- 4,007,872 - - 4,007,872 - - 4,007,872 

5,931 - 5,931 - 5,931 
6,589 - 6,589 - 6,589 

509,117 - 509,117 - 509,117 
- - - - -
- - - - -

16,847 - 16,847 - 16,847 
2,250 - 2,250 - 2,250 

- - - - -
73,255 - 73,255 - 73,255 

- 613,989 - - 613,989 - - 613,989 
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- 1/1 - 3/31
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EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 6,174,692 - - 6,174,692 - -
- 5,897,213 - - 5,897,213 - -
- 277,478 - - 277,478 - -
- 1,483 - - 1,483 - -

6,174,692 
5,897,213 

277,478 
1,483 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

584 - 584 - 584 
85,102 - 85,102 - 85,102 

- - - - -
34,071 - 34,071 - 34,071 

- - - - -
31,073 - 31,073 - 31,073 
43,668 - 43,668 - 43,668 

223,678 - 223,678 - 223,678 
32,938 - 32,938 - 32,938 
59,875 - 59,875 - 59,875 

4,750 - 4,750 - 4,750 
3,750 - 3,750 - 3,750 

57,767 - 57,767 - 57,767 
176,857 - 176,857 - 176,857 

10,605 - 10,605 - 10,605 
28,499 - 28,499 - 28,499 

- - - - -
- - - - -
- - - - -

180,470 - 180,470 - 180,470 
- 973,688 - - 973,688 - - 973,688 

34,074 - 34,074 - 34,074 
51,607 - 51,607 - 51,607 

1,250.00 - 1,250 - 1,250 
95,786 - 95,786 - 95,786 

6,863 - 6,863 - 6,863 
30,138 - 30,138 - 30,138 
81,948 - 81,948 - 81,948 

- 301,664 - - 301,664 - - 301,664 

- - - - -
- -



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

TOTAL EXPENSES - 5,897,213 - - 5,897,213 - - 5,897,213 

NET INCOME - 277,478 - - 277,478 - - 277,478 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 6,174,692 - - 6,174,692 - - 6,174,692 
Total Expenses - 5,897,213 - - 5,897,213 - - 5,897,213 
Net Income - 277,478 - - 277,478 - - 277,478 
Actual Student Enrollment - 1,483 - - 1,483 - - 1,483 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  1,483.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 6,174,692 - - 6,174,692 - -
- 5,897,213 - - 5,897,213 - -
- 277,478 - - 277,478 - -
- 1,483 - - 1,483 - -

6,174,692 
5,897,213 

277,478 
1,483 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 1,483 - - 1,483 - - 1,483 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 1,483 - - 1,483 - - 1,483 

- 4,164 - - 4,164 - - 4,164 

- 3,977 - - 3,977 - - 3,977 
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 6,843,525 -
- - 6,380,117 -
- - 463,408 -
- - 1,483 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 5,675,070 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 5,675,070 - -

- 288,323 -

- - -
- - -
- - -

-
- 668,833 -

- - 6,632,226 - -

- 13,826 -
- 126,935 -
- 2,528 -
- - -

of 64 



EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

6,843,525 - -
6,380,117 - -

463,408 - -
1,483 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- - -
- - -

- - 143,288 - -

- 53,136 -
- - -
- - -
- - -
- - -
- - -
- - -
- 14,875 -

- - 68,011 - -

- - 6,843,525 - -
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 6,843,525 - -
- - 6,380,117 - -
- - 463,408 - -
- - 1,483 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
3.00 

18.82 
-
-

10.00 
31.82 

101.00 
11.85 

-
3.00 

11.50 
-

11.00 
-

138.35 

-
-
-
-
-
-

170.17 

- 113,815 -
- 46,250 -
- 490,421 -
- - -
- - -
- 81,111 -

- - 731,597 - -

- 1,777,002 -
- 223,556 -
- - -
- 36,000 -
- 219,763 -
- - -
- 98,554 -
- 139,650 -

- - 2,494,524 - -

- - -
- - -
- - -
- - -
- 69,478 -

- - 69,478 - -

- - 3,295,599 - -

- 268,959 -
of - 443,313 -



EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

6,843,525 - -
6,380,117 - -

463,408 - -
1,483 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

170.17 

- - -
- - 712,273 - -

- - 4,007,872 - -

- 5,931 -
- 6,589 -
- 509,117 -
- - -
- - -
- 16,847 -
- 2,250 -
- - -
- 73,255 -

- - 613,989 - -
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

6,843,525 - -
6,380,117 - -

463,408 - -
1,483 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 584 -
- 85,102 -
- - -
- 34,071 -
- - -
- 31,073 -
- 43,668 -
- 223,678 -
- 32,938 -
- 59,875 -
- 4,750 -
- 3,750 -
- 57,767 -
- 176,857 -
- 10,605 -
- 28,499 -
- - -
- - -
- - -
- 180,470 -

- - 973,688 - -

- 34,074 -
- 51,607 -
- 1,250 -
- 95,786 -
- 6,863 -
- 30,138 -
- 81,948 -

- - 301,664 - -

- 482,904 -
- -



EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 6,380,117 - -

- - 463,408 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 6,843,525 - -
- - 6,380,117 - -
- - 463,408 - -
- - 1,483 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  1,483.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
6,843,525 - -
6,380,117 - -

463,408 - -
1,483 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 1,483 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 1,483 - -

- - 4,615 - -

- - 4,302 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

25,367,600 
24,071,757 

1,295,842 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

22,700,281 22,700,281 - 22,700,281 22,700,281 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

22,700,281 22,700,281 - 22,700,281 22,700,281 

1,153,290 1,153,290 - 1,153,290 1,153,290 

- - - - -
- - - - -
- - - - -
- - - - -

668,833 668,833 - 668,833 668,833 
24,522,404 24,522,404 - 24,522,404 24,522,404 

55,303 55,303 - 55,303 55,303 
507,738 507,738 - 507,738 507,738 

10,112 10,112 - 10,112 10,112 
- - - - -

25,367,600 
24,071,757 

1,295,842 

Total Year 

Page 25 of 64 

-
-
-

25,367,600 25,367,600 
(24,071,757) (24,071,757) 

1,295,842 1,295,842 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

573,154 573,154 - 573,154 573,154 

212,542 212,542 - 212,542 212,542 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

59,500 59,500 - 59,500 59,500 
272,042 272,042 - 272,042 272,042 

25,367,600 25,367,600 - 25,367,600 25,367,600 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

25,367,600 25,367,600 - 25,367,600 25,367,600 
24,071,757 24,071,757 - (24,071,757) (24,071,757) 

1,295,842 1,295,842 - 1,295,842 1,295,842 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 64
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455,262 455,262 - (455,262) (455,262) 
185,000 185,000 - (185,000) (185,000) 

1,961,685 1,961,685 - (1,961,685) (1,961,685) 
- - - - -
- - - - -

324,442 324,442 - (324,442) (324,442) 
2,926,389 2,926,389 - (2,926,389) (2,926,389) 

7,108,006 7,108,006 - (7,108,006) (7,108,006) 
894,223 894,223 - (894,223) (894,223) 

- - - - -
144,000 144,000 - (144,000) (144,000) 
879,053 879,053 - (879,053) (879,053) 

- - - - -
394,214 394,214 - (394,214) (394,214) 
558,600 558,600 - (558,600) (558,600) 

9,978,096 9,978,096 - (9,978,096) (9,978,096) 

- - - - -
- - - - -
- - - - -
- - - - -

277,910 277,910 - (277,910) (277,910) 
277,910 277,910 - (277,910) (277,910) 

13,182,395 13,182,395 - (13,182,39 
5) 

(13,182,39 
5) 

1,075,838 1,075,838 - (1,075,838) (1,075,838) 
1,773,253 1,773,253 - (1,773,253) (1,773,253) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 3.00 
Deans, Directors & Coordinators 18.82 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 10.00 

TOTAL ADMINISTRATIVE STAFF 31.82 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 101.00 
Teachers - SPED 11.85 
Substitute Teachers -
Teaching Assistants 3.00 
Specialty Teachers 11.50 
Aides -
Therapists & Counselors 11.00 
Other -

TOTAL INSTRUCTIONAL 138.35 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 170.17 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

25,367,600 25,367,600 - 25,367,600 25,367,600 
24,071,757 24,071,757 - (24,071,757) (24,071,757) 

1,295,842 1,295,842 - 1,295,842 1,295,842 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
2,849,091 2,849,091 - (2,849,091) (2,849,091) 

16,031,486 16,031,486 - (16,031,48 
6) 

(16,031,48 
6) 

23,725 23,725 - (23,725) (23,725) 
26,354 26,354 - (26,354) (26,354) 

2,036,469 2,036,469 - (2,036,469) (2,036,469) 
- - - - -
- - - - -

67,387 67,387 - (67,387) (67,387) 
9,000 9,000 - (9,000) (9,000) 

- - - - -
293,022 293,022 - (293,022) (293,022) 

2,455,958 2,455,958 - (2,455,958) (2,455,958) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    170.17 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

EXCELLENCE GIRLS CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

25,367,600 25,367,600 - 25,367,600 25,367,600 
24,071,757 24,071,757 - (24,071,757) (24,071,757) 

1,295,842 1,295,842 - 1,295,842 1,295,842 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

25,367,600 
24,071,757 

1,295,842 

Original
�
Budget
�

2,338 2,338 - (2,338) (2,338) 
340,409 340,409 - (340,409) (340,409) 

- - - - -
136,285 

-
124,292 
174,673 
894,713 
131,751 
239,500 

19,000 
15,000 

231,068 
707,428 

42,418 
113,998 

-
-
-

721,879 
3,894,752 

136,295 
206,428 

5,000 
383,144 

27,450 
120,551 
327,790 

1,206,657 

482,904 
-

EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

25,367,600 
24,071,757 

1,295,842 

Total Year
�

Revised
�
Budget
�

136,285 
-

124,292 
174,673 
894,713 
131,751 
239,500 

19,000 
15,000 

231,068 
707,428 

42,418 
113,998 

-
-
-

721,879 
3,894,752 

136,295 
206,428 

5,000 
383,144 

27,450 
120,551 
327,790 

1,206,657 

482,904 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

25,367,600 25,367,600 
(24,071,757) (24,071,757) 

1,295,842 1,295,842 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(136,285) 
-

(124,292) 
(174,673) 
(894,713) 
(131,751) 
(239,500) 

(19,000) 
(15,000) 

(231,068) 
(707,428) 

(42,418) 
(113,998) 

-
-
-

(721,879) 
(3,894,752) 

(136,295) 
(206,428) 

(5,000) 
(383,144) 

(27,450) 
(120,551) 
(327,790) 

(1,206,657) 

(482,904) 
-

Revised
�
Budget vs.
�
PY Budget
�

(136,285) 
-

(124,292) 
(174,673) 
(894,713) 
(131,751) 
(239,500) 

(19,000) 
(15,000) 

(231,068) 
(707,428) 

(42,418) 
(113,998) 

-
-
-

(721,879) 
(3,894,752) 

(136,295) 
(206,428) 

(5,000) 
(383,144) 

(27,450) 
(120,551) 
(327,790) 

(1,206,657) 

(482,904) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

24,071,757 24,071,757 - (24,071,75 
7) 

(24,071,75 
7) 

1,295,842 1,295,842 - 1,295,842 1,295,842 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

25,367,600 25,367,600 - 25,367,600 25,367,600 
24,071,757 24,071,757 - (24,071,757) (24,071,757) 

1,295,842 1,295,842 - 1,295,842 1,295,842 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  1,483.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan 

25,367,600 
24,071,757 

1,295,842 

25,367,600 
24,071,757 

1,295,842 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

25,367,600 25,367,600 
(24,071,757) (24,071,757) 

1,295,842 1,295,842 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - 277,478 - - 277,478 - - 277,478 

Beginning Cash Balance - - - - 277,478 - - 554,956 

ENDING CASH BALANCE - 277,478 - - 554,956 - - 832,435 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 6,174,692 - - 6,174,692 - - 6,174,692 
Total Expenses - 5,897,213 - - 5,897,213 - - 5,897,213 
Net Income - 277,478 - - 277,478 - - 277,478 
Actual Student Enrollment - 1,483 - - 1,483 - - 1,483 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 463,408 - -

- - 832,435 - -

- - 1,295,842 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 6,843,525 - -
- - 6,380,117 - -
- - 463,408 - -
- - 1,483 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

25,367,600 
24,071,757 

1,295,842 

25,367,600 
24,071,757 

1,295,842 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - -

1,295,842 1,295,842 -

- --

1,295,842 1,295,842 -

25,367,600 25,367,600 
(24,071,757) (24,071,757) 

1,295,842 1,295,842 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

1,295,842 

-

1,295,842 

Revised
�
Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

1,295,842 

-

1,295,842 

DESCRIPTION OF ASSUMPTIONS
�
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EXCELLENCE GIRLS CHARTER SCHOOL
�

2018-19 

Prior Year 

2017-18 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Uncommon New York City Charter Schools (Combined) 

should be entered on the template for 
Leadership Preparatory Bedford Stuyvesant Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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SCHOOL

- 1/1 - 3/31

   
   

 
 

 
  

               
          

        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 6,174,692 - - 6,174,692 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

5,897,213 
277,478 

1,483 

-
-
-

-
-
-

5,897,213 
277,478 

1,483 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

5,675,070 - 5,675,070 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 5,675,070 - - 5,675,070 - -
288,323 - 288,323 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 5,963,393 - - 5,963,393 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

13,826 - 13,826 -
126,935 - 126,935 -

2,528 - 2,528 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2018-19
�

53,136 - 53,136 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 143,288 - - 143,288 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 6,174,692 

4,875 - 14,875 -
- 68,011 - - 68,011 - -

- - 6,174,692 - -

Total Revenue - 6,174,692 - - 6,174,692 - -
Total Expenses - 5,897,213 - - 5,897,213 - -
Net Income - 277,478 - - 277,478 - -
Actual Student Enrollment - 1,483 - - 1,483 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

   
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 6,174,692 -
- 5,897,213 -
- 277,478 -
- 1,483 -

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2018-19 
- 6,174,692 - -
- 5,897,213 - -
- 277,478 - -
- 1,483 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

113,815 - 113,815 -
46,250 - 46,250 -

490,421 - 490,421 -
- - - -
- - - -

81,111 - 81,111 -
- 731,597 - - 731,597 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

1,777,002 - 1,777,002 -
223,556 - 223,556 -

- - - -
36,000 - 36,000 -

219,763 - 219,763 -
- - - -

98,554 - 98,554 -
139,650 - 139,650 -

- 2,494,524 - - 2,494,524 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

69,478 - 69,478 -
- 69,478 - - 69,478 - -

- 3,295,599 - - 3,295,599 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

268,959 - 268,959 -
443,313 - 443,313 -

- - - -
- 712,273 - - 712,273 - -

TOTAL PERSONNEL SERVICE COSTS - - 4,007,872 - - 4,007,872 - -
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- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

               
          

        

EXCELLENCE GIRLS CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 5,931 - 5,931 -
Legal 6,589 - 6,589 -
Management Company Fee 509,117 - 509,117 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 16,847 - 16,847 -
Special Ed Services 2,250 - 2,250 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 73,255 - 73,255 -

TOTAL CONTRACTED SERVICES - 613,989 - - 613,989 - -

Total Revenue - 6,174,692 - - 6,174,692 - -
Total Expenses - 5,897,213 - - 5,897,213 - -
Net Income - 277,478 - - 277,478 - -
Actual Student Enrollment - 1,483 - - 1,483 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 6,174,692 -
- 5,897,213 -
- 277,478 -
- 1,483 -

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2018-19 
- 6,174,692 - -
- 5,897,213 - -
- 277,478 - -
- 1,483 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

584 - 584 -
85,102 - 85,102 -

- - - -
34,071 - 34,071 -

- - - -
31,073 - 31,073 -
43,668 - 43,668 -

223,678 - 223,678 -
32,938 - 32,938 -
59,875 - 59,875 -

4,750 - 4,750 -
3,750 - 3,750 -

57,767 - 57,767 -
176,857 - 176,857 -

10,605 - 10,605 -
28,499 - 28,499 -

- - - -
- - - -
- - - -

180,470 - 180,470 -
- 973,688 - - 973,688 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

34,074 - 34,074 -
51,607 - 51,607 -

1,250 - 1,250 -
95,786 - 95,786 -

6,863 - 6,863 -
30,138 - 30,138 -
81,948 - 81,948 -

- 301,664 - - 301,664 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
- - - -
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- 1/1 - 3/31

 

 

   
   

 
 

 
  

               
          

        

EXCELLENCE GIRLS CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 5,897,213 - - 5,897,213 - -

NET INCOME - 277,478 - - 277,478 - -

Total Revenue - 6,174,692 - - 6,174,692 - -
Total Expenses - 5,897,213 - - 5,897,213 - -
Net Income - 277,478 - - 277,478 - -
Actual Student Enrollment - 1,483 - - 1,483 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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SCHOOL

- 1/1 - 3/31

- 1/1 - 3/31

        
  

        
 

  

  

   
   

 
 

 
  

               
          

        

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 6,174,692 -
- 5,897,213 -
- 277,478 -
- 1,483 -

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 6,174,692 - -
- 5,897,213 - -
- 277,478 - -
- 1,483 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 1,483 - - 1,483 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 1,483 - - 1,483 - -

REVENUE PER PUPIL - 4,164 - - 4,164 - -

EXPENSES PER PUPIL - 3,977 - - 3,977 - -
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2018-19

3rd      
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6,174,692 - - 6,843,525 -
5,897,213 - - 6,380,117 -

277,478 - - 463,408 -
1,483 - - 1,483 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

5,675,070 - 5,675,070 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

5,675,070 - - 5,675,070 -
288,323 - 288,323 -

- - - -
- - - -
- - - -
- - - -
- - 668,833 -

5,963,393 - - 6,632,226 -

13,826 - 13,826 -
126,935 - 126,935 -

2,528 - 2,528 -
- - - -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



EXCELLENCE GIRLS
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

- - - -
143,288 - - 143,288 -

53,136 - 53,136 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

14,875 - 14,875 -
68,011 - - 68,011 -

6,174,692 - - 6,843,525 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

6,174,692 - - 6,843,525 -
5,897,213 - - 6,380,117 -

277,478 - - 463,408 -
1,483 - - 1,483 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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2018-19

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     

   
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 6,174,692 - - 6,843,525 -
Total Expenses 5,897,213 - - 6,380,117 -
Net Income 277,478 - - 463,408 -
Actual Student Enrollment 1,483 - - 1,483 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

113,815 - 113,815 -
46,250 - 46,250 -

490,421 - 490,421 -
- - - -
- - - -

81,111 - 81,111 -
731,597 - - 731,597 -

1,777,002 - 1,777,002 -
223,556 - 223,556 -

- - - -
36,000 - 36,000 -

219,763 - 219,763 -
- - - -

98,554 - 98,554 -
139,650 - 139,650 -

2,494,524 - - 2,494,524 -

- - - -
- - - -
- - - -
- - - -

69,478 - 69,478 -
69,478 - - 69,478 -

3,295,599 - - 3,295,599 -

268,959 - 268,959 -
443,313 - 443,313 -

- - - -
712,273 - - 712,273 -

4,007,872 - - 4,007,872 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating
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5,931 - 5,931 -
6,589 - 6,589 -

509,117 - 509,117 -
- - - -
- - - -

16,847 - 16,847 -
2,250 - 2,250 -

- - - -
73,255 - 73,255 -

613,989 - - 613,989 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

6,174,692 - - 6,843,525 -
5,897,213 - - 6,380,117 -

277,478 - - 463,408 -
1,483 - - 1,483 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 6,174,692 - - 6,843,525 -
Total Expenses 5,897,213 - - 6,380,117 -
Net Income 277,478 - - 463,408 -
Actual Student Enrollment 1,483 - - 1,483 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 584 - 584 -
Classroom / Teaching Supplies & Materials 85,102 - 85,102 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 34,071 - 34,071 -
Supplies & Materials other - - - -
Equipment / Furniture 31,073 - 31,073 -
Telephone 43,668 - 43,668 -
Technology 223,678 - 223,678 -
Student Testing & Assessment 32,938 - 32,938 -
Field Trips 59,875 - 59,875 -
Transportation (student) 4,750 - 4,750 -
Student Services - other 3,750 - 3,750 -
Office Expense 57,767 - 57,767 -
Staff Development 176,857 - 176,857 -
Staff Recruitment 10,605 - 10,605 -
Student Recruitment / Marketing 28,499 - 28,499 -
School Meals / Lunch - - - -
Travel (Staff) - - - -
Fundraising - - - -
Other 180,470 - 180,470 -

TOTAL SCHOOL OPERATIONS 973,688 - - 973,688 -

FACILITY OPERATION & MAINTENANCE 
Insurance 34,074 - 34,074 -
Janitorial 51,607 - 51,607 -
Building and Land Rent / Lease / Facility Finance Interest 1,250 - 1,250 -
Repairs & Maintenance 95,786 - 95,786 -
Equipment / Furniture 6,863 - 6,863 -
Security 30,138 - 30,138 -
Utilities 81,948 - 81,948 -

TOTAL FACILITY OPERATION & MAINTENANCE 301,664 - - 301,664 -

DEPRECIATION & AMORTIZATION - - 482,904 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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5,897,213 - - 6,380,117 -

277,478 - - 463,408 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

6,174,692 - - 6,843,525 -
5,897,213 - - 6,380,117 -

277,478 - - 463,408 -
1,483 - - 1,483 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Page 48 of 64
�



2018-19

3rd

EXCELLENCE GIRLS
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

   
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

6,174,692 
5,897,213 

277,478 
1,483 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

6,843,525 
6,380,117 

463,408 
1,483 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

1,483 - - 1,483 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,483 - - 1,483 -

4,164 - - 4,615 -

3,977 - - 4,302 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 25,367,600 (25,367,600) - - 25,367,6 
- - - 24,071,757 24,071,757 - - 24,071,7 
- - - 1,295,842 (1,295,842) - - 1,295,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 22,700,281 (22,700,281 
) - - 22,700,2 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 22,700,281 (22,700,281 

) 
- - 22,700,2 

- - - 1,153,290 (1,153,290) - - 1,153,2 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 668,833 668,8 

24,522,4 

55,3 
507,7 

10,1 

(668,833) - -
- - - 24,522,404 (24,522,404 

) 
- -

- - - 55,303 (55,303) - -
- - - 507,738 (507,738) - -
- - - 10,112 (10,112) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 25,367,600 (25,367,600) - - 25,367,6 
Total Expenses - - - 24,071,757 24,071,757 - - 24,071,7 
Net Income - - - 1,295,842 (1,295,842) - - 1,295,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 573,154 (573,154) - - 573,1 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 212,542 (212,542) - - 212,5 
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 59,500 (59,500) - - 59,5 

- - - 272,042 (272,042) - - 272,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(25,367,600TOTAL REVENUE - - - 25,367,600 - - 25,367,6) 
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- - - 455,262 455,262 - - 455,2 
- - - 185,000 185,000 - - 185,0 
- - - 1,961,685 1,961,685 - - 1,961,6 
- - - - - - -
- - - - - - -
- - - 324,442 324,442 - - 324,4 
- - - 2,926,389 2,926,389 - - 2,926,3 

7,108,0 
894,2 

144,0 
879,0 

394,2 
558,6 

9,978,0 

277,9 
277,9 

13,182,3 

1,075,8 
1,773,2 

2,849,0 

16,031,4 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 25,367,600 (25,367,600) - - 25,367,6 
- - - 24,071,757 24,071,757 - - 24,071,7 
- - - 1,295,842 (1,295,842) - - 1,295,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

7,108,006 
894,223 

-
144,000 
879,053 

-
394,214 
558,600 

9,978,096 

7,108,006 
894,223 

-
144,000 
879,053 

-
394,214 
558,600 

9,978,096 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

277,910 
277,910 

-
-
-
-

277,910 
277,910 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 13,182,395 13,182,395 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 1,075,838 1,075,838 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,773,253 1,773,253 - -
- - - - - - -Retirement / Pension 
- - - 2,849,091 2,849,091 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 16,031,486 16,031,486 - -
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EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 25,367,600 (25,367,600) - - 25,367,6 
Total Expenses - - - 24,071,757 24,071,757 - - 24,071,7 
Net Income - - - 1,295,842 (1,295,842) - - 1,295,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 23,725 23,725 - - 23,7 
Legal 
Accounting / Audit 

- - - 26,354 26,354 - - 26,3 
Management Company Fee - - - 2,036,469 2,036,469 - - 2,036,4 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 67,387 67,387 - - 67,3 
Special Ed Services - - - 9,000 9,000 - - 9,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 293,022 293,022 - - 293,0 

- - - 2,455,958 2,455,958 - - 2,455,9 TOTAL CONTRACTED SERVICES 
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EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 25,367,600 (25,367,600) - - 25,367,6 
Total Expenses - - - 24,071,757 24,071,757 - - 24,071,7 
Net Income - - - 1,295,842 (1,295,842) - - 1,295,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 2,338 2,338 - - 2,3 
Classroom / Teaching Supplies & Materials - - - 340,409 340,409 - - 340,4 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 136,285 136,285 - - 136,2 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 124,292 124,292 - - 124,2 
Telephone - - - 174,673 174,673 - - 174,6 
Technology - - - 894,713 894,713 - - 894,7 
Student Testing & Assessment - - - 131,751 131,751 - - 131,7 
Field Trips - - - 239,500 239,500 - - 239,5 
Transportation (student) - - - 19,000 19,000 - - 19,0 
Student Services - other - - - 15,000 15,000 - - 15,0 
Office Expense - - - 231,068 231,068 - - 231,0 
Staff Development - - - 707,428 707,428 - - 707,4 
Staff Recruitment - - - 42,418 42,418 - - 42,4 
Student Recruitment / Marketing - - - 113,998 113,998 - - 113,9 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - 721,879 721,879 - - 721,8 

TOTAL SCHOOL OPERATIONS - - - 3,894,752 3,894,752 - - 3,894,7 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 136,295 136,295 - - 136,2 
Janitorial - - - 206,428 206,428 - - 206,4 
Building and Land Rent / Lease / Facility Finance Interest - - - 5,000 5,000 - - 5,0 
Repairs & Maintenance - - - 383,144 383,144 - - 383,1 
Equipment / Furniture - - - 27,450 27,450 - - 27,4 
Security - - - 120,551 120,551 - - 120,5 
Utilities - - - 327,790 327,790 - - 327,7 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,206,657 1,206,657 - - 1,206,6 

DEPRECIATION & AMORTIZATION - - - 482,904 482,904 - - 482,9 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 24,071,757 24,071,757 - - 24,071,7 

- - - 1,295,842 (1,295,842) - - 1,295,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 25,367,600 (25,367,600) - - 25,367,6 
- - - 24,071,757 24,071,757 - - 24,071,7 
- - - 1,295,842 (1,295,842) - - 1,295,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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EXCELLENCE GIRLS CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 25,367,600 (25,367,600) - - 25,367,6 
Total Expenses - - - 24,071,757 24,071,757 - - 24,071,7 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

1,295,842 (1,295,842) - -
- -TOTALS AND VARIANCE ANALYSIS 

1,295,8 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (25,367,600) - -
Total Expenses 24,071,757 - -
Net Income (1,295,842) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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)(1,153,290) 
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-

(668,833) 
(24,522,404 

) 

(55,303) 
(507,738) 

(10,112) 
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-
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-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(573,154) - -

(212,542) - -
- - -
- - -
- - -
- - -
- - -
- - -

(59,500) - -
(272,042) - -

(25,367,600 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(25,367,600) - -
24,071,757 - -
(1,295,842) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(25,367,600) - -
24,071,757 - -
(1,295,842) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

455,262 - -
185,000 - -

1,961,685 - -
- - -
- - -

324,442 - -
2,926,389 - -

7,108,006 - -
894,223 - -

- - -
144,000 - -
879,053 - -

- - -
394,214 - -
558,600 - -

9,978,096 - -

- - -
- - -
- - -
- - -

277,910 - -
277,910 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

13,182,395 - -

1,075,838 - -
1,773,253 - -

- - -
2,849,091 - -

16,031,486 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

23,725 - -
26,354 - -

2,036,469 - -
- - -
- - -

67,387 - -
9,000 - -

- - -
293,022 - -

2,455,958 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(25,367,600) - -
24,071,757 - -
(1,295,842) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

   
   

   

2,338 - -
340,409 - -

- - -
136,285 - -

- - -
124,292 - -
174,673 - -
894,713 - -
131,751 - -
239,500 - -

19,000 - -
15,000 - -

231,068 - -
707,428 - -

42,418 - -
113,998 - -

- - -
- - -
- - -

721,879 - -
3,894,752 - -

136,295 - -
206,428 - -

5,000 - -
383,144 - -

27,450 - -
120,551 - -
327,790 - -

1,206,657 - -

482,904 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(25,367,600) - -
24,071,757 - -
(1,295,842) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (25,367,600) - -
Total Expenses 24,071,757 - -
Net Income (1,295,842) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 24,071,757 

NET INCOME (1,295,842) - -
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Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   
   

   

-
-
-

Total Revenue (25,367,600) - -
Total Expenses 24,071,757 - -
Net Income (1,295,842) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

EXCELLENCE GIRLS CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_______John Greenstein___________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Trustee 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 



        

           

        

          

        

     

       

      

       

 

 
    

          
 

     
    

   

 

 
 

 
 

 
 

         
 

      

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_[Executed by Uncommon NYC on behalf of John Greenstein]_7.31.2018_____ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Teleph

Business Addres

E-mail Address: _

Home Telephone: _ 

Home Address: __ ____________________________ 



  
  

 

  
 

 
 
 

      
   

 
    

           
  

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

       

      

       

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_______John Kim___________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Trustee 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 



        

           

        

          

        

     

       

      

       

 

 
             

          
 

     
     

   

 

       
 

           
 

    
 

 
 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_[Executed by Uncommon NYC on behalf of John Kim] ___7.31.2018_____ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: __ ____________________________ 

Business Address: __ ____ 

E-mail Addres

Home Teleph

Home Addres



  
  

 

  
 

 
 
 

      
   

 
    

           
  

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

       

      

       

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_______Arvind Krishnamurthy__________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Trustee 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 



        

           

        

          

        

     

       

      

       

 

 
   
          

 
     

    
   

 

       
 

           
 

  
 

 
 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

[Executed by Uncommon NYC on behalf of Arvind Krishnamurthy] 7.31.2018 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: __ ________________________ 

Business Address: __ 

E-mail Address:

Home Telephon

Home Address: 



  
  

 

  
 

 
 
 

      
   

 
    

           
  

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

       

      

       

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_______Alison Mass__________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Trustee 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 



        

           

        

          

        

     

       

      

       

 

 
               
          

 
     

     
   

 

 
 

 
 

 
 

 
         

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

[Executed by Uncommon NYC on behalf of Alison Mass] 7.31.2018 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Tele

Business Addr

E-mail Addres

Home Telepho

Home Address: __ 



  
  

 

  
 

 
 
 

      
   

 
    

           
  

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

       

      

       

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_______Joseph F. Wayland__________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Trustee 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 



        

           

        

          

        

     

       

      

       

 

 
      
          

 
     

    
   

 

 
 

 
 

 
 

 
         

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

[Executed by Uncommon NYC on behalf of Joseph F. Wayland] 7.31.2018 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Tel

Business Ad

E-mail Addre

Home Teleph

Home Address: __ 



  
  

 

  
 

  
 
 

      
   

 
    

           
  

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

       

      

       

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_______Chrystal Stokes Williams__________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Trustee 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 



        

           

        

          

        

     

       

      

       

 

 
   
          

 
     

     
   

 

          
 

            
 

  
 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

[Executed by Uncommon NYC on behalf of Chrystal Stokes Williams] 7.31.2018 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: 

Business Address: 

E-mail Addres

Home Teleph

Home Addres







Disclosure of Financial lnterest by a Gurrent or Proposed Gharter School
 
Education Corporation Trustee
 

Trustee Name: 

El<wutozia Nwabuzor 

Name of Charter School Education Gorporation (for an unmerged school, this is 
the Charter School Name): 

Uncommon New York Citv Charter Schools 
1. List all positions held on the education corporation board (e.9., president, treasurer, 

parent representative): Secretary 

2. ls the trustee an employee of any school operated by the Education Corporation?
Yes X No 

lf Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. ls the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

Yes X No 

lf Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. ldentify each interesVtransaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. lf there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
sala etc. 

Date(s) Nature of Financial Steps taken to avoid Name of person 
lnteresUTransaction a conflict of interest, holding interest or 

(e.9., did not vote, engaging in 
did not participate in transaction and 

discussion) relationship to 
vourself 

None None None None 



5. ldentify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation 4{ in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. lf you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). lf there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 

Steps Taken 
to Avoid 

Conflict of 
Interest 

nature of the interest 
None None None None None 

07 1 

sig Date 

P/ease note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of lnformation Law. Personal contact information 
provided below will be redacted. 

Business Tele

Business Ad

E-mailAddres

Home Telepho

Home Address: 















 

 

 

 
 

 

 
  

 
 

 

  
   

 

  

 
 

 

 

 
  

 

 
 

 

   
 
 
 

Disclosure of Financial Interest by a Current or Proposed Charter School 

Education Corporation Trustee 


Trustee Name: 

Brett Peiser____________________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1. 	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Trustee____________________________ 

2. 	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes  __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. 	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

__X__Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
I am the CEO of Uncommon Schools (since 7/1/12), the schools’ non-profit 
management partner. 

4. 	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 
None 



 

 
 

 
 
 

  
 

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 
 
 
 

   

5. 	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

________ ___________________________________7/18/2018_____________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telep __________ 

Business Addr __________ 

E-mail Address ___________ 

Home Telephon ___________ 

Home Address: __________ 
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11 ASups and CAT Returns JJJJuuuullllyyyy ''''11118888 AAAAuuuugggguuuusssstttt ''''11118888 1 Annual Report Due 

11 ES/MS Ops Teams Return SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS 1-8 Regional Staff PD 

16 1st & 2nd Year Principals Return 1 2 3 4 5 6 7 1 2 3 4 6 Returning Teachers Start 

16 HS Ops Team Return 8 9 10 11 12 13 14 5 6 7 8 9 10 11 7 HS Family Orientation 

16-17 New Principal PD 15 16 17 18 19 20 21 12 13 14 15 11116666 11117777 18 8 SPED Roadshow PD 

18 3+ Year Principals, Fellows, and DCIs return 22 23 24 25 26 27 28 19 20 21 22 23 24 25 9-10 Cross-Regional Staff PD (roadshow) 

18 Ops PD Day 29 30 33331111 26 27 28 29 30 31 9 K-12 DOO Meeting 

18-19 ES/MS DCI Summer PD 0000 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 11110000 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 11 Uncommon Hosted DASA Training 

18-20 Regional Principal PD 13 SPED Roadshow PD 

20 NYC Leader PD 13-16 MS Family Orientation Window 

21 Uncommon Hosted DASA Training 16-17       NNNNYYYYSSSS AAAAuuuugggguuuusssstttt RRRReeeeggggeeeennnnttttssss DDDDaaaatttteeeessss 

23 New Principal PD 19 Voter Registration Deadline for Voting in NY Primary 

24 Principal PD 20 9th Grade Induction 

25 DoS Return 21 K, 5 First Day 

25 PB&J New Leader PD 22 6-8, 10-12 First day 

26-27 Summer SPED Institute 23 1-4 First Day 

30 Ils and DCI Fellows Return 31 Sustainability Half Day (HS Sustainability Full Day) 

30 DCI Fellow Summer PD 

31 New Teachers Start (All Regions) 

31    HHHHSSSS DDDDCCCCIIII PPPPDDDD 

31 IL PD 

3 Labor Day (All Schools Closed) SSSSeeeepppptttteeeemmmmbbbbeeeerrrr ''''11118888 OOOOccccttttoooobbbbeeeerrrr ''''11118888 <-4 Fall Staff Survey 

4 High School Coordinator Kick Off SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS 2 ES/MS DCI PD 

4-5 Terra Nova (Grade K) 1 1 2 3 4 5 6 2 IL PD 

7 MS ELA LLP PD 2 3 4 5 6 7 8 7 8 9999 10 11 11112222 13 3 Uncommon NYC Board Meeting #1 

12 MS Back to School Night 9 10 11 12 13 14 15 14 15 16 17 18 19 20 4 Working Group Meeting (topic TBD) 

13 K-8 DOO Meeting 16 17 18 19 20 21 22 21 22 22223333 22224444 22225555 22226666 27 4 HSC Meeting #2 

13 Election Day: State and Local Primaries 23 24 25 26 27 28 29 28 29 30 31 5 Sustainability Half Day 

17-28 STEP Round 1 (K-4) 30 22222222 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 5 K-8 Instrutional Fellow PD 

18 ASup PD 11119999 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 6 HS SAT 

18 HSC Immersion Day at HS (UCHS, UCC, UPC, ULC) 8 All Schools Closed 

20 Working Group Meeting (topic TBD) 9    HHHHSSSS DDDDCCCCIIII PPPPDDDD 

20-> Fall Staff Survey 9-12 MS IA#1 (ELA, Math, History, and Science) 

20 HOT Monthly Meeting 10 HS PSAT 

21 MS Math LLP PD 12 MS Collaborative Scoring (11:30 Dismissal for Students) 

24 HSOpen House and Info Night 12       HHHHSSSS CCCCAAAATTTT TTTTeeeeaaaacccchhhheeeerrrr PPPPDDDD 

25 Principal PD; K-8 Instructional Fellow PD 12 Voter Reg Deadline for voting in NY Genreal Election 

25 DCI Fellow PD 13 Uncommon Hosted DASA Training 

25 Brooklyn MS Principal Mtg 7-11AM 16 ASup PD 

25 8TH Graders visit HS (KCCS, LPBV, BSC, WCCS) 17 8th Grade PSAT 

26 8th Graders visit HS (LPCN, LPOH, LPBS, EBCS) 17 BK MS Principal Mtg IA 12-4pm 

27 Working Group Meeting (topic TBD) 18 K-12 DOO Meeting 

27 8th Graders visit HS (OHC, BVC, BEC, EGCS) 18 K-8 Recruitment DOO Kick Off 

27-28 Ops Institute (TBC) 19 MS IA Analysis 

28 Dean of Students PD 23 Principal PD; K-8 Instructional Fellow PD 

28 ES/MS CAT Teacher PD (Gr3-8) 24 K-8 Recruitment Ambassador Kick Off 

28 MS Principal and DOO Social 23-26    HHHHSSSS QQQQ1111 IIIIAAAA 

26       HHHHSSSS IIIIAAAA GGGGrrrraaaaddddiiiinnnngggg DDDDaaaayyyy 

26 MS/HS Last Day of Q1 

30 ASup & ACOO PD 

1                   HHHHSSSS DDDDaaaattttaaaa DDDDaaaayyyy ((((HHHHSSSS AAAASSSSuuuuppppssss,,,, PPPPrrrriiiinnnncccciiiippppaaaallllssss &&&& DDDDCCCCIIIIssss)))) NNNNoooovvvveeeemmmmbbbbeeeerrrr ''''11118888 DDDDeeeecccceeeemmmmbbbbeeeerrrr ''''11118888 <-12 School Leader, Fellow, ASup & ACOO 360s 

2    HHHHSSSS LLLLLLLLPPPP PPPPDDDD SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS 1 HS SAT 

2 ES/MS CAT Teacher PD (Gr3-8) 1111 2 3 1 3-14 STEP Round 2 (K-4) 

2 MS History & Science LLP PD 4 5 6 7 8 9 10 2 3 4 5 6 7777 8 4 IL & Principal PD; K-8 Instructional Fellow PD 

2 Dean of Students PD 11 12 13 14 15 16 17 9 10 11111111 12 13 14 15 4 Brooklyn MS Principal Meeting 7-11 

2 8th Grade Fall Mixers 18 19 20 21 22 23 24 16 17 18 19 20 21 22 5 Student Recruitment Ambassador Meeting #2 (K-8) 

2 HS Analysis Day - No School for HS Students 25 26 27 28 29 30 23 24 25 26 27 28 29 6 Working Group Meeting (topic TBD) 

2 K-8 Student Application Launch 11119999 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 30 31 6 ES RCC for Q1 (1/2 Day for Students) 

3 Uncommon Community Day 11115555 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 7       HHHHSSSS CCCCAAAATTTT TTTTeeeeaaaacccchhhheeeerrrr PPPPDDDD 

3 HS SAT Day 7 MS IA Analysis 

5-16 HOSS (school leadership) 10 K-12 DOO Meeting 

5 DCI Fellow PD 11    HHHHSSSS DDDDCCCCIIII PPPPDDDD 

6-7 ES IA#1: K-4 Math 12 Uncommon NYC Board Meeting #2 

6 Election Day: NY General Election 14 CSD 16 Canvassing 

7 ES 3-4 Math Collaborative Scoring 14 K-8 Instructional Fellow PD 

8 Working Group Meeting (topic TBD) 21 Sustainability Half Day 

8 MS/HS RCC Q1 (1/2 Day) 24-31 Winter Break (All Schools Closed) 

9 ES K-2 Math Collaborative Scoring 

9 ES 3-4 Math IA Analysis 

9 ES Last Day of Q1 

9 MS ELA LLP PD 

10 Uncommon Hosted DASA Training 

13 IL PD 

14 MS Math LLP PD 

14 CSD 23 Canvassing 

14 K-8 DOO Meeting 

15 Working Group Meeting (topic TBD) 

15 HOT Monthly Meeting 

16 Sustainability Half Day 

16 Brooklyn Leader Retreat 

19 ES/MS DCI PD 

20 ASup PD,    HHHHSSSS DDDDCCCCIIII PPPPDDDD 

21-23 Thanksgiving (All Schools Closed) 

27-28 ES IA#1: 3-4 ELA 

28-29 MS IA#2 (Math, History, and Science) 

28 ES 3-4 ELA Collaborative Scoring 

30 ES 3-4 ELA IA Analysis, MS Collaborative Scoring 11:30 Dismissal 

26-> School Leader, Fellow, ASup & ACOO 360s



t)

2222000011118888----11119999 UUUUnnnnccccoooommmmmmmmoooonnnn NNNNYYYYCCCC CCCCaaaalllleeeennnnddddaaaa UUUUrrrr ppppddddaaaatttteeeedddd:::: 7777////9999////2222000011118888    

1-4 Winter Break (All Schools Closed) JJJJaaaannnnuuuuaaaarrrryyyy ''''11119999 FFFFeeeebbbbrrrruuuuaaaarrrryyyy ''''11119999 1 ES K-2 ELA Collaborative Scoring, ES 3-4 ELA IA Analysis 

7-18 Mid-Year Staff Survey SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS 1 MS Collaborative Scoring (11:30 Dismissal) 

8 ES DCI Development Day 1 2 3 4 5 1 2 1 Last Day of Q2 ES/MS 

9 MS SGI Begins 6 7 8 9 10 11 12 3 4 5 6 7 8 9 5 ASup PD,    HHHHSSSS DDDDCCCCIIII PPPPDDDD 

9 IL PD 13 14 15 11116666 11117777 11118888 19 10 11 12 13 14 15 16 5 HS Interest Fairs at MS (Make Up Date) 

10 Working Group (Topic TBD) 20 21 22222222 22223333 22224444 22225555 26 17 18 19 20 21 22 23 5 Advocacy Day (Albany) 

10 HOT Monthly Meeting 27 28 29 30 31 24 25 26 27 28 6 Working Group (Topic TBD) 

11 ES/MS CAT Teacher PD (Gr3-8) 11118888 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 11115555 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 6 CSD 17 Canvassing 

11 CSD 13 Canvassing 6 Brooklyn MS Principal Meeting IA Analysis 12-4 

14 DCI Fellow PD 14 K-12 DOO Meeting 

15 MS DCI Inspection Day 8 MS IA Analysis 

15-18    HHHHSSSS QQQQ2222 IIIIAAAA 8 CSD 14 Canvassing 

17 HSC Meeting #3 11 Ops State Exam Prep Logistics Meeting 

17-18 GHGR 11-15 Family Appreciation Week 

18       HHHHSSSS IIIIAAAA GGGGrrrraaaaddddiiiinnnngggg DDDDaaaayyyy 12 Principal PD, ES/MS DCI PD; K-8 Instructional Fellow PD 

18 ES/MS Sustainability Half Day 13 ES/MS RCC #2 (1/2 day for students) 

18 End of Q2 for HS 15 Sustainability Half Day (HS NYC Sustainability Full Day) 

21 MLK Day 18-22 February Break 

22-23 ES IA#2: K-4 Math 26 IL PD, K-8 DCI Fellow Inspection Day 

22-25       NNNNYYYYSSSS JJJJaaaannnnuuuuaaaarrrryyyy RRRReeeeggggeeeennnnttttssss DDDDaaaatttteeeessss 26 HS Acceptance Ceremony at MS (EGCS, BSC, LPBV, LPCN) 

23 ES 3-4 Math Collaborative Scoring 27 Ambassador Meeting #3 

23 DOO 19-20 Planning Day 27 HS Acceptance Ceremony at MS (WCCS, LPBS, OHC, LPOH) 

24                   HHHHSSSS DDDDaaaattttaaaa DDDDaaaayyyy ((((HHHHSSSS AAAASSSSuuuuppppssss,,,, PPPPrrrriiiinnnncccciiiippppaaaallllssss &&&& DDDDCCCCIIIIssss)))) 28 HSC Meeting #4 

24 Student Recruitment Ambassador Meeting #2 (K-8) 28 HS Acceptance Cermony at MS (KCCS, EBCS, BVC, BEC) 

24 K-8 Instructional Fellow Inspections 28 Working Group (Topic TBD) 

25 ES K-2 Math Collaborative Scoring, ES 3-4 Math IA Analysis 

25       HHHHSSSS LLLLLLLLPPPP PPPPDDDD,,,, MS History/Science LLP PD, MS Math/ELA LLP PD 

25 HS Interst Fairs at MS 

25 HS Analysis Day - No School for HS Students 

29-30 ES IA#2: 3-4 ELA 

29-31 MS IA#3 (Math) & IA#2 (ELA, History, Science) 

29-30 ES IA#1: K-2 ELA 

30 ES 3-4 ELA Collaborative Scoring 

31 HS RCC 1/2 day for students 

1 Sustainability Half Day MMMMaaaarrrrcccchhhh ''''11119999 AAAApppprrrriiii llll ''''11119999 1 Lottery Application Deadline 

1-2 Leadership Development Retreat (Hold) SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS 2-3 NYS ELA Test (3rd-8th); MS 112:30 Dismissal 

4-15 STEP Round 3 (K-2 & 3-4 in jeopardy of promotion) 1 2 1 2 3333 4 5555 6 3                   HHHHSSSS DDDDaaaattttaaaa DDDDaaaayyyy ((((HHHHSSSS AAAASSSSuuuuppppssss,,,, PPPPrrrriiiinnnncccciiiippppaaaallllssss &&&& DDDDCCCCIIIIssss)))) 

4-8 Teacher Appreciation Week 3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 Working Group (Topic TBD) 

5 MS Leader State Exam Kickoff 10 11 12 13 14 15 16 14 15 16 17 18 19 20 4 NYC K-8 Lottery 

7 Working Group (Topic TBD) 17 18 19 20 21 22222222 23 21 22 23 24 25 26 27 5 Working Group (Topic TBD) 

8 CSD 18 Canvassing 24 25 22226666 22227777 22228888 22229999 30 28 29 30 5    HHHHSSSS LLLLLLLLPPPP PPPPDDDD 

9 HS SAT 31 11116666 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 5 MS History/Science LLP PD 

11 Uncommon NYC Board Meeting #3 22221111 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 5 HS Analysis Day - No School for HS Students 

12-13 ES IA#3: 3-4 ELA 10 Working Group (Topic TBD) 

13 ES 3-4 ELA Collaborative Scoring 10 HOT Monthly Meeting (HS) 

13-14 MS Math IA#4 10-13 K-8 New Student Registration Window 

14 HOT Monthly Meeting 11 ES/MS/HS RCC #3 (1/2 day for students) 

15 ES 3-4 ES ELA IA Analysis 12 Sustainability Half Day 

15 MS Collaborative Scoring (NYS Only) 12 K-8 Instructional Fellow PD 

15 CSD 23 Canvassing Part 2 15-22 Spring Break (NYC) 

19-20 ES IA#3: 3-4 Math 23-26 Ops Appreciation Week 

20 ES 3-4 Math Collaborative Scoring 24 HSC Meeting #5 

21 K-8 DOO Meeting 24 K-8 DOO Meeting 

22 ES 3-4 ES Math IA Analysis 25 Working Group (USR Prep) 

22       HHHHSSSS CCCCAAAATTTT TTTTeeeeaaaacccchhhheeeerrrr PPPPDDDD 27-30 K-8 New Student Registration Window 

26-29    HHHHSSSS QQQQ3333 IIIIAAAA 

27 HS SAT School Day 

27 K-8 Lottery Prep Day for Ambassadors 

29       HHHHSSSS IIIIAAAA GGGGrrrraaaaddddiiiinnnngggg DDDDaaaayyyy 

29 Last Day for Q3 

29 Hold: 8th Grade Spring Mixer 

29 K-8 Instructional Fellow PD 

1-2 NYS Math Test (3rd-7th); MS 12:30 Dismissal MMMMaaaayyyy ''''11119999 JJJJuuuunnnneeee ''''11119999 <-1 Uncommon Summer Retreat 

1-2 NYS Gr8 Mock Regents (Algebra I & Living Environmen SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS SSSS MMMM TTTT WWWW TTTThhhh FFFF SSSS 1 HS SAT 

6-17    HHHHSSSS AAAAPPPP EEEExxxxaaaammmmssss 1111 2222 3 4 1 3 ES/MS DCI Curriculum Revision 

7-8 ES IA#2: K-2 ELA 5 6666 7777 8888 9999 11110000 11 2 3333 4444 5555 6 7 8 3                   NNNNYYYYSSSS HHHHSSSS RRRReeeeggggeeeennnnttttssss---- GGGGlllloooobbbbaaaallll HHHHiiiissssttttoooorrrryyyy &&&& GGGGeeeeooooggggrrrraaaapppphhhhyyyy IIIIIIII 

9 EOY Trip Window Begins 12 11113333 11114444 11115555 11116666 11117777 18 9 10 11111111 11112222 11113333 14 15 3 Gr 4 State Science Written Exam 

10 ES K-2 ELA Collaborative Scoring 19 20 21 22 22223333 24 25 16 17 11118888 11119999 22220000 22221111 22 3 UCC Graduation 

14-15 ES IA#3: K-2 Math 26 27 28 29 30 31 23 22224444 22225555 26 27 28 29 3 Uncommon NYC Board Meeting #4 

14 BK MS Principal Meeting 12-4 22222222 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 30 4 ES/MS DCI Curriculum Revision 

16 HOT Monthly Meeting 11110000 SSSScccchhhhoooooooollll DDDDaaaayyyyssss 4-6 MS EOY IAs: ELA/History/Science IA3, Math IA5 

17 ES K-2 Math Collaborative Scoring 5 UPC Graduation 

20-31 STEP K-4 6 UCHS Graduation 

20 ES/MS DCI Curriculum Revision 7 ES/MS End of Q4 

20 UCC Senior Signing Day 10 9th Grade Registration 

21 IL PD 11-14    HHHHSSSS QQQQ4444 IIIIAAAA 

21 ES/MS DCI Curriculum Revision 13 ES/MS 1/2 Day 

22-23 K Terra Nova 14 NYS ES and MS Last Day 

22 Grade 4 State Science Performance Exams Begin 18-25    NNNNYYYYSSSS HHHHSSSS RRRReeeeggggeeeennnnttttssss 

22 UPC Senior Signing Day 18 NYS Living Environment Regents (8th) 

23    HHHHSSSS LLLLLLLLPPPP PPPPDDDD 19 NYS Algebra I Regents (8th) 

23 UCHS Senior Signing Day 21       NNNNYYYYSSSS HHHHSSSS LLLLaaaasssstttt DDDDaaaayyyy 

23 EOY Trip Window Ends 

24 Sustainability Half Day (HS NYC Sutsainability Full Day) 

27 Memorial Day (All Schools Closed) 

28 ES/MS DCI Curriculum Revision 

29 ES/MS DCI Curriculum Revision 

29 DOO Planning Day 

29 All NYC Leader Happy Hour 

29-30 K-8 DCI Boot Camp - New DCI's 

31 Grade 4 State Science Performance Exams End 

31-> Uncommon Summer Retreat
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