
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ678978:69;J<J=F>GJ?@HFGEHIJ6;8A98:69; 

6DEF>EJ7EJFH8W>EHJGJFGJ9I?JKWDDJFEEHJGIJEIG@DEGEJGJW>JEI8EDJ@F3EJBWFED?HWF3J>W3FFG?DE>LJ7EHIDEJFDDJIHJGJE 

IGJEDJGF>:>JF>>W3FEHJGIJ9I?J79J9I?DJF?GJIDW.EDJFDEJ8W>W7DEJIFJ9I?DJGF>:J@F3E/J;JWDEJEIG@DEGWF3JGJW>JGF>:X 
@DEF>EJEF>?DEJGJFGJ9I?J>EDEEGJGJEJEIDDEEGJF?GJIDW.EDJjTnJORJo7FhJ89:J;9K<kJIDJ9I?JGF9JFIGJ7EJF>>W3FEH 

GJEJEIDDEEGJGF>:>/ 

TVJLWXYYZJ[\]EJ\[^J_E^L` MNCM==MOCMJPQR=CJCCJBCSOTJUD?>GEE>L 

BCEDEEGJFFGEJHDIGJGJEJHDI@JHIKFJGEF?L 

aVJWX\bcEbJ\dcXYbQeEb CSOTY0?GJIDW.EHJCJFDGEDJCEJIID 

BVIDJGEEJFWEFDJDEF>IF>XJ@DEF>EJDEY>EDEEG 
F?GJIDW.EDJFFGEJHDIGJGJEJHDI@JHIKF 

GEF?L/ 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ OTCJCC1J97 

=KVJLWXYYZJQ[gYb]\cQY[ 

6RQ<0RTJ011RMCC 6=>OMJOS<?MR V0NJOS<?MR M<0Q=J011RMCC 

;4@J<IFDIEJCGDEEG 
?DII:D9FXJOTJ99::9 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CIFGFEGJOFGE BOIJDE>@IF>EL 

UWGDE BOIJDE>@IF>EL 

MGED3EFE9J6JIFEJO?G7EDJByyyYyyyY BOIJDE>@IF>EL yyyyL 

hVJLWXYYZJiE_J\^^bELLJjdbZk JGG@I88E2EEDDEFEE3WDD>/?FEIGGIF>EJIID>/ID38E3E>8I?DY>EJIID 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 6;8:664 

gVJ^\cEJgQbLcJYhE[E^JgYb 658:664 

Q[LcbdWcQY[ 
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UVJcYc\ZJE[bYZZ]E[cJY[Jod[E 9:7A 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CJEE:JFDDJGJFGJF@@D9 

PDFHE>JCED8EH zXJ9XJ:XJAXJ@XJAXJ7XJ;XJ5XJ4XJ96XJ99XJ9: 

xKVJ^YELJcXEJLWXYYZ TE> 
WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

O0<MJ>VJC<>8M<> SFEIGGIFJCEJIID>XJQFE/ 

6=TCQC0=JCURMMUJ011RMCC 

CQUT 

CU0UM 

{Q6JC>1M 

M<0Q=J011RMCC 

PKVJg\WQZQcQEL 

1IE>JGJEJ>EJIIDJGFWFGFWFJIDJI@EDFGEJG?DGW@DEJ>WGE>F 

TE>XJAJ>WGE> 
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P;VJLWXYYZJLQcEL 

6DEF>EJDW>GJGJEJ>WGE>JKJEDEJGJEJ>EJIIDJKWDDJI@EDFGEJHIDJGJEJ?@EIGWF3J>EJIIDJ9EFD/ 

6J9>WEFD 6JIFE 1W>GDWEG8CC1 PDFHE> CEJIIDJFGJV?DD VFEWDWGWE> 
0HHDE>> O?G7ED CED8EHJFG 

CWGE 
CF@FEWG9JFG 
CWGE 

03DEEGEFG 

CWGEJ9 ;4@J<IFDIE B>FGE CGDEEG F> CC1J97 zY@ TE> 1>MJ>@FEE ?DII:D9FXJOT @DWGFD9 99::9 >WGEL 

9766J6FD:
 
6DFEEX@GJ
 

CWGEJ: VDIIDX CC1J9; AY5 TE> 1>MJ>@FEE 
?DII:D9FXJOT
 
99:AA
 

9@5AJ6FEWHWE
 
CGDEEG
 CWGEJA CC1J9; 4Y9: TE> REFG8=EF>E ?DII:D9FXJOT 
99:97 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

OFGE ;ID:J6JIFE 0DGEDFFGEJ6JIFE MGFWDJ0HHDE>> 

CEJIID OW::WJ?DWH3E> =EFHED 

>@EDFGW 
IFFD <FHDEFJREEH 
=EFHED 

CIG@DWF
 
FEE
 
CIFGFEG
 

CIG@DFW 
FG zFGJEDWFEJ1?DF9 
CIFGFEG 

zFGJEDWFEJ1?DF9 
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P8VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ;V
 

OFGE ;ID:J6JIFE 0DGEDFFGEJ6JIFE MGFWDJ0HHDE>> 

CEJIID 
=EFHED 

>@EDFGW 
IFFD 
=EFHED 

CIG@DWF 
FEE 
CIFGFEG 

CIG@DFW 
FG 
CIFGFEG 

<EDEHWGJJ0FHED>IF 

0>JFFGWJ=EDFHIF 

GEFFFEGFDWE 
=EFHED>JIG 

GEFFFEGFDWE 
=EFHED>JIG 

P�VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ8V
 

OFGE
 

CEJIID
 UJIGF>J>I?DWEF =EFHED 

>@EDFGW 
IFFD =WFH>F9J<EDKIDG
 
=EFHED
 

CIG@DWF 
FEE GF>IFJCJFFH
 
CIFGFEG
 

CIG@DFW 
FG GF>IFJCJFFH
 
CIFGFEG
 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO~POMTGh=y 

;ID:J6JIFE 

TE> 

0DGEDFFGEJ6JIFE
 MGFWDJ0HHDE>> 
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
 

1FGEJ>EJIID 
KWDDJDEF8E 
E?DDEFGJEIY 
DIEFGWIF 

Q>J>EJIID 
KID:WF3JKWGJ 
OTC1>MJGI 
E2@FFHJWFGI 
E?DDEFG 

QHJ>IXJDW>GJ9EFD 
E2@FF>WIF 
KWDDJIEE?D/ 

>@FEEF 

Q>J>EJIID QHJ>IXJDW>GJGJE CEJIIDJFGJV?DD 
KID:WF3JKWGJ @DI@I>EH CF@FEWG9JFG 
OTC1>MJGI >@FEEJFFH CWGE 
GI8EJGI 9EFDJ@DFFFEH 
>E@FDFGE HIDJGI8E 
>@FEEF 

CWGEJ9 
B@DWGFD O8F OI OI TE>
 
9J>WGEL
 

CWGEJ: F8F OI OI TE> 

CWGEJA F8F OI OI TE> 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO TE> 
GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn 

CFGE3ID9JBCEDEEGJ?E>G C@EEWHWEJRE8W>WIF 1FGEJ0@@DI8EHJ79 1FGEJ0@@DI8EHJ79 
1E>EDW@GWIFL B9A6JKIDHJDWGWGL ?>UJBWHJF@@DWEF7DEL 0?GJIDW.EDJBWH 

F@@DWEF7DEL 

SFEIGGIFJOTC 
DE8W>EHJWG>JFHGW>>WIF 
@IDWE9JWFJGJE 
HIDDIKWF3JKF9>I 
YJ6DEHEDEFEEJHID 
JIGEDE>>J>G?HEFG>JWF 
FHGW>>WIF>JWFJIDHED 

CJFF3EJWF GIJEIG@D9JKWGJ 
FHGW>>WIF>8EFDIDDGE <EzWFFE9YJEFGI/J
FGJ@IDWE9 YJCW7DWF3J@DEHEDEFEE 

@IDWE9JEDFDWHWEH 
YJMDEGEFGFD9J>EJIID 
DIGGED9JGEEJFFWE> 
FDW3FEHJFEDI>> 
>EJIID>JBFI 
@DEHEDEFEEJEJFF3E> 
KEDEJGFHEL/ 

O8FJKJIFD9JFIFY 
<F9J::XJ:69; GFGEDWFDJDE8W>WIF> 

KEDEJGFHE 

UJEJ?IFDHJIHJUD?>GEE>
 
IHJGJEJ>EJIIDJDE8W>EH
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: CJFF3EJWFJ?9DFK> 

CJFF3EJWF 
A >G?HEFG8HFGWD9 

JFFH7II: 

CJFF3EJWF 
@ GEFEJED8>GFHH 

JFFH7II: 

WG>J79YDFK>JGIJGF:E 
GJEGJEDEFDEDJFFHJGI 
7DWF3JGJEGJWFGI 
EIG@DWFFEEX 
WFED?HWF3I 
<JMDEEGWF3JGIJGEEGJF 
GWFWG?GJIHJHI?D 
GWGE>J@EDJ9EFDX 
DFGJEDJGJFFJHW8E/
<JREL?WDWF3JGJFGJAY96 
HF9>MJFIGWEEJ7EJ3W8EF 
HIDJFDDJGEEGWF3>/
<JC@EEWH9WF3JGJFG 
GD?>GEE>JG?>GJ7E 
@DE>EFGJWFJ@ED>IFJID 
8WFJ8WHEIJEIFHEDEFEE 
GIJ8IGE/
<JREL?WDWF3JFDDJ7IFDH 
GEG7ED>JGIJ7E 
EDEEGEHJ79JFJGFHIDWG9 
IHJGJEJ7IFDHJGI 
CGFFHWF3JCIGGWGGEE> 
<JREHWFEGEFGJIH 
EIFHDWEGJIHJWFGEDE>G 
DFF3?F3EJFFHJGJE 
EDEFGWIFJFF 
SFEIGGIFJOEKJTID: 
CWG9JEIHEJIHJEGJWE>/J 

UJEJ>EJIID 
EIG@DEGEHJWG>JFFF?FD 
DE8W>WIFJIHJWG>J>G?HEFG 
FFHJHFGWD9JJFFH7II: 
WFJIDHEDJGIJEF>?DE 
EIG@DWFFEEXJEDFDWH9 
DFF3?F3EJHIDJ@FDEFG> 
FFHJ>G?HEFG>XJFFHJGI 
DEHDEEGJ@DFEGWEEJWF 
>EJIID>/ 

UJEJ>EJIID 
EIG@DEGEHJWG>JFFF?FD 
DE8W>WIFJIHJWG> 
EG@DI9EEJJFFH7II: 
WFJIDHEDJGIJEF>?DE 
EIG@DWFFEEJFFHJGI 
7E>GJ>?@@IDGJFDDJ>GFHH/
RE8W>WIF>JKEDEJGFHE 
GIJGJEJHIDDIKWF3 
>EEGWIF>I 
<J?FGJDIIGJ0EEE>> 
<J1DE>>JCIHE 
<J=EF8EJ6IDWE9 
<JREDW3WI?>J=IDWHF9> 

CE@GEG7EDJ:7XJ:697 6EFHWF3 

O8FJKJIFD9JFIFY 
G?FEJ5XJ:69; GFGEDWFDJDE8W>WIF> 

KEDEJGFHE 

O8FJKJIFD9JFIFY 
G?FEJ5XJ:69; GFGEDWFDJDE8W>WIF> 

KEDEJGFHE 
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A
 

OVJ[TShJTF=JhOnUGUOFJOR	 0>JFFGWJ=EDFHIFXJ<FHDEFJREFHXJ=WFH>F9J<EDKIDGJYJ1WDEEGID>JIH 
>@EDFGWIF> QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPOVJTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJVUGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=JVUGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPTVn:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJVUPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

TE> 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh :69;86;8A9 

cNTFxJIO7V 

42324
 



EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
CDEFGEHIJ6789:8;69<J=J>F?GJ@AHFGEHIJ6<8;78;69< 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

BCCFDGEDJ?DCEEF?JDEGAFEGHIJJKEFDJEIE 

LHFFJIEGJKEGJCFMEJFJNDCEEFJbEAEDGJCFDHJED 
FHIcJGEJEIEdJeFEF?EJGKAEJfgb>JH?JIEG 
FMFHFFhFEfJHIJGCEJ?AFDEJADEMHHEH?d 

CGGA?I88HFGFdIK?EHdJEM8ADE@HFEdACAAHI?GHHBC6666667D;E9
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ6789:8;69<J=J>F?GJ@AHFGEHIJ6<8;78;69< 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

BCJDFED@EFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFFEJGCGFEJEGAEHHIG@DE?JJKDCLJGMEJ@HF@HIGEHJ;697N 
9<JODMEH@EEJCKJP@HDGICHFEJQGAEH?E?RJFHHJHISIHEJTmJGMEJmEFDJEHHJPBQJ?G@HEHGJEHDCEELEHGn 
JoHGEpED?JPHEmnJQCJHCEEFDJ?IpH?JCDJDCLLF?Rn 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>IHEJ9IJBCGFEJQGAEHHIG@DE? 9:6;RST7 

>IHEJ;IJUEFDJQHHJPBQJ?G@HEHGJEHDCEELEHG 9;:; 

>IHEJTIJVISIHEJ>IHEJ9JTmJ>IHEJ; 9W<7; 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

BCJDFED@EFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJBCJDFED@EFGEJXYHLIHI?GDFGISEJQGAEHHIG@DE?JAED 
CMIEHZJKID?GJabbJGCpEGMEDJGMEJKCEEC[IHpI 

9nJBFFEJGMEJDEEESFHGJACDGICHJKDCLJGMEJ\AED?CHHEEJ?EDSIDE?JDC?G]JDC[JFHHJGMEJ\LFHFpELEHGJFHHJpEHEDFE] 
DCE@LHJJKDCLJGMEJ@HF@HIGEHJ;697N9<JODMEH@EEJCKJP@HDGICHFEJQGAEH?E?R 

;nJYHmJDCHGDFDGEHJFHLIHI?GDFGISE8LFHFpELEHGJKEEJAFIHJGCJCGMEDJCDpFHI^FGICH?JCDJDCDACDFGICH? 

TnJBFFEJGMEJGCGFEJKDCLJFTCSEJFHHJHISIHEJIGJTmJGMEJmEFDNEHHJPBQJEHDCEELEHGnJJBMEJDEEESFHGJACDGICHJGMFGJL@?G 
TEJIHDE@HEHJIHJGMI?JDFED@EFGICHJI?JHEKIHEHJF?JKCEEC[?I 

YHLIHI?GDFGISEJQGAEHHIG@DE?IJJYHLIHI?GDFGICHJFHHJLFHFpELEHGJCKJGMEJDMFDGEDJ?DMCCEJIHDE@HE?JGME 

FDGISIGIE?JFHHJAED?CHHEEJCKJGMEJCKKIDE?JCKJGMEJDMIEKJ?DMCCEJCKKIDED_JGMEJKIHFHDEJCDJT@?IHE??JCKKIDE?_J?DMCCE 
CAEDFGICH?JAED?CHHEE_JHFGFJLFHFpELEHGJFHHJDEACDGIHp_JM@LFHJDE?C@DDE?_JGEDMHCECpm_JEGDnJoGJFE?C 

IHDE@HE?JGMC?EJFHLIHI?GDFGISEJFHHJLFHFpELEHGJ?EDSIDE?JADCSIHEHJTmJCGMEDJCDpFHI^FGICH?JCDJDCDACDFGICH? 
CHJTEMFEKJCKJGMEJDMFDGEDJ?DMCCEJKCDJ[MIDMJGMEJDMFDGEDJ?DMCCEJAFm?JFJKEEJCDJCGMEDJDCLAEH?FGICHnJJVCJHCG 
IHDE@HEJGMEJPBQJCKJAED?CHHEEJ[MC?EJDCEEJI?JGCJHIDEDGEmJ?@AACDGJGMEJIH?GD@DGICHFEJADCpDFLnJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

>IHEJ9IJ`EEESFHGJaED?CHHEEJOEDSIDE?
 
CC?GJJ`C[R
 

>IHEJ;IJbFHFpELEHGJFHHJcEHEDFEJCC?G
JCCE@LHR 

>IHEJTIJO@LJCKJ>IHEJ9JFHHJ>IHEJ; 

>IHEJRIJVISIHEJ>IHEJTJTmJGMEJUEFDJQHH 
PBQJ?G@HEHGJEHDCEELEHG 

TU[WsSqO_o 

;<9SR6W 

;R6WW:S 

R;;T66; 

9W<;7 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Excellence Girls Charter School
�

SCHOOL 
Name: Excellence Girls Charter School 

CONTACT INFORMATION 
Contact Name: Emily Morganti 
Contact Title: Associate Director of Financial Management 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

EXCELLENCE GIRLS CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 781.41125 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
87 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

781.41125 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
87 87 87 87 87.35 87.36875 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

781.41125 0 781.41125 0 781.41125 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

781.41125 781.41125 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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EXCELLENCE GIRLS CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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7 8 9 10 11 12 
87.355 84.3375 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
781.41125 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

781.41125 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

EXCELLENCE GIRLS CHARTER SCHOOL EXCELLENCE GIRLS CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 11.0 11.0 11.0 11.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 6.0 6.0 6.0 6.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 19.0 0.0 19.0 0.0 19.0 0.0 19.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 37.0 37.0 37.0 37.0 
Teachers - SPED Teachers - SPED 4.0 4.0 4.0 4.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0 
Specialty Teachers Specialty Teachers 5.0 5.0 5.0 5.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 51.0 0.0 51.0 0.0 51.0 0.0 51.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 70.0 0.0 70.0 0.0 70.0 0.0 70.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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EXCELLENCE GIRLS CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

EXCELLENCE GIRLS CHARTER SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 3,016,810 - - 3,016,810 - - 3,016,810 
Total Expenses - 2,744,958 - - 2,744,958 - - 2,744,958 
Net Income - 271,852 - - 271,852 - - 271,852 
Actual Student Enrollment - 781 - - 781 - - 781 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,837,890 - - 2,837,890 - - 2,837,890 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,837,890 - - 2,837,890 - - 2,837,890 

Special Education Revenue 70,133 - 70,133 - 70,133 
Grants 

Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -

NYC DoE Rental Assistance - - -
Other - - - - -

TOTAL REVENUE FROM STATE SOURCES - 2,908,023 - - 2,908,023 - - 2,908,023 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 5,416 - 5,416 - 5,416 
Title I 93,148 - 93,148 - 93,148 
Title Funding - Other 1,474 - 1,474 - 1,474 
School Food Service (Free Lunch) - - - - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,016,810 - - 3,016,810 - -
- 2,744,958 - - 2,744,958 - -
- 271,852 - - 271,852 - -
- 781 - - 781 - -

3,016,810 
2,744,958 

271,852 
781 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
- - - - -
- - - - -

- 100,037 - - 100,037 - - 100,037 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

8,750 - 8,750 - 8,750 
- 8,750 - - 8,750 - - 8,750 

- 3,016,810 - - 3,016,810 - - 3,016,810 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 57,829 - 57,829 - 57,829 
Instructional Management  2.00 42,500 - 42,500 - 42,500 
Deans, Directors & Coordinators    11.00 199,556 - 199,556 - 199,556 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  6.00 39,000 - 39,000 - 39,000 

TOTAL ADMINISTRATIVE STAFF   19.00 - 338,885 - - 338,885 - - 338,885 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   37.00 872,573 - 872,573 - 872,573 
Teachers - SPED   4.00 73,842 - 73,842 - 73,842 
Substitute Teachers  - - - - - -
Teaching Assistants  3.00 35,000 - 35,000 - 35,000 
Specialty Teachers  5.00 87,603 - 87,603 - 87,603 
Aides - - - - - -
Therapists & Counselors   2.00 39,948 - 39,948 - 39,948 
Other - 69,233 - 69,233 - 69,233 

TOTAL INSTRUCTIONAL  51.00 - 1,178,198 - - 1,178,198 - - 1,178,198 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - 47,500 - 47,500 - 47,500 

TOTAL NON-INSTRUCTIONAL  - - 47,500 - - 47,500 - - 47,500 

SUBTOTAL PERSONNEL SERVICE COSTS    70.00 - 1,564,583 - - 1,564,583 - - 1,564,583 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  124,122 - 124,122 - 124,122 
Fringe / Employee Benefits    184,593 - 184,593 - 184,593 

EXCELLENCE GIRLS CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 

Total Revenue  - 3,016,810 - - 3,016,810 - - 3,016,810 
Total Expenses  - 2,744,958 - - 2,744,958 - - 2,744,958 
Net Income  - 271,852 - - 271,852 - - 271,852 
Actual Student Enrollment   - 781 - - 781 - - 781 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,016,810 - - 3,016,810 - -
- 2,744,958 - - 2,744,958 - -
- 271,852 - - 271,852 - -
- 781 - - 781 - -

3,016,810 
2,744,958 

271,852 
781 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

70.00 

- - - - -
- 308,715 - - 308,715 - - 308,715 

- 1,873,298 - - 1,873,298 - - 1,873,298 

675 - 675 - 675 
1,264 - 1,264 - 1,264 

258,901 - 258,901 - 258,901 
- - - - -
- - - - -

8,415 - 8,415 - 8,415 
2,000 - 2,000 - 2,000 

- - - - -
35,597 - 35,597 - 35,597 

- 306,852 - - 306,852 - - 306,852 
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- 1/1 - 3/31
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EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,016,810 - - 3,016,810 - -
- 2,744,958 - - 2,744,958 - -
- 271,852 - - 271,852 - -
- 781 - - 781 - -

3,016,810 
2,744,958 

271,852 
781 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

373 - 373 - 373 
51,100 - 51,100 - 51,100 

- - - - -
2,250 - 2,250 - 2,250 

- - - - -
10,932 - 10,932 - 10,932 
26,806 - 26,806 - 26,806 

127,484 - 127,484 - 127,484 
11,032 - 11,032 - 11,032 
56,250 - 56,250 - 56,250 

4,731 - 4,731 - 4,731 
1,738 - 1,738 - 1,738 

40,680 - 40,680 - 40,680 
96,603 - 96,603 - 96,603 

5,325 - 5,325 - 5,325 
13,539 - 13,539 - 13,539 
23,750 - 23,750 - 23,750 

- - - - -
- - - - -

57,101 - 57,101 - 57,101 
- 529,692 - - 529,692 - - 529,692 

22,786 - 22,786 - 22,786 
1,000 - 1,000 - 1,000 

2,500.00 - 2,500 - 2,500 
6,063 - 6,063 - 6,063 
2,769 - 2,769 - 2,769 

- - - - -
- - - - -

- 35,117 - - 35,117 - - 35,117 

- - - - -
- -



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,016,810 - - 3,016,810 - -
- 2,744,958 - - 2,744,958 - -
- 271,852 - - 271,852 - -
- 781 - - 781 - -

3,016,810 
2,744,958 

271,852 
781 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 2,744,958 - - 2,744,958 - - 2,744,958 

NET INCOME - 271,852 - - 271,852 - - 271,852 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  781.4
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,016,810 - - 3,016,810 - -
- 2,744,958 - - 2,744,958 - -
- 271,852 - - 271,852 - -
- 781 - - 781 - -

3,016,810 
2,744,958 

271,852 
781 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 781 - - 781 - - 781 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 781 - - 781 - - 781 

- 3,861 - - 3,861 - - 3,861 

- 3,513 - - 3,513 - - 3,513 
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,251,110 -
- - 3,129,779 -
- - 121,331 -
- - 781 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,837,890 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,837,890 - -

- 70,133 -

- - -
- - -
- - -

-
- 234,300 -

- - 3,142,323 - -

- 5,416 -
- 93,148 -
- 1,474 -
- - -

of 61 



EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,251,110 - -
3,129,779 - -

121,331 - -
781 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- - -
- - -

- - 100,037 - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- 8,750 -

- - 8,750 - -

- - 3,251,110 - -
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,251,110 - -
3,129,779 - -

121,331 - -
781 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
2.00 

11.00 
-
-

6.00 
19.00 

37.00 
4.00 

-
3.00 
5.00 

-
2.00 

-
51.00 

-
-
-
-
-
-

70.00 

- 57,829 -
- 42,500 -
- 199,556 -
- - -
- - -
- 39,000 -

- - 338,885 - -

- 872,573 -
- 73,842 -
- - -
- 35,000 -
- 87,603 -
- - -
- 39,948 -
- 69,233 -

- - 1,178,198 - -

- - -
- - -
- - -
- - -
- 47,500 -

- - 47,500 - -

- - 1,564,583 - -

- 124,122 -
of - 184,593 -



EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,251,110 - -
3,129,779 - -

121,331 - -
781 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

70.00 

- - -
- - 308,715 - -

- - 1,873,298 - -

- 675 -
- 1,264 -
- 258,901 -
- - -
- - -
- 8,415 -
- 2,000 -
- - -
- 35,597 -

- - 306,852 - -
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,251,110 - -
3,129,779 - -

121,331 - -
781 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 373 -
- 51,100 -
- - -
- 2,250 -
- - -
- 10,932 -
- 26,806 -
- 127,484 -
- 11,032 -
- 56,250 -
- 4,731 -
- 1,738 -
- 40,680 -
- 96,603 -
- 5,325 -
- 13,539 -
- 23,750 -
- - -
- - -
- 57,101 -

- - 529,692 - -

- 22,786 -
- 1,000 -
- 2,500 -
- 6,063 -
- 2,769 -
- - -
- - -

- - 35,117 - -

- 384,821 -
- -



EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

   
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,251,110 - -
3,129,779 - -

121,331 - -
781 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,129,779 - -

NET INCOME - - 121,331 - -
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2017-18

3rd

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  781.4
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

3,251,110 - -
3,129,779 - -

121,331 - -
781 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 781 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 781 - -

- - 4,161 - -

- - 4,005 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

12,301,540 
11,364,655 

936,886 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

11,351,561 11,351,561 - 11,351,561 11,351,561 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

11,351,561 11,351,561 - 11,351,561 11,351,561 

280,530 280,530 - 280,530 280,530 

- - - - -
- - - - -
- - - - -
- - - - -

234,300 234,300 - 234,300 234,300 
11,866,391 11,866,391 - 11,866,391 11,866,391 

21,663 21,663 - 21,663 21,663 
372,591 372,591 - 372,591 372,591 

5,895 5,895 - 5,895 5,895 
- - - - -

12,301,540 
11,364,655 

936,886 

Total Year 

Page 25 of 61 

-
-
-

12,301,540 12,301,540 
(11,364,655) (11,364,655) 

936,886 936,886 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

400,149 400,149 - 400,149 400,149 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

35,000 35,000 - 35,000 35,000 
35,000 35,000 - 35,000 35,000 

12,301,540 12,301,540 - 12,301,540 12,301,540 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,301,540 12,301,540 - 12,301,540 12,301,540 
11,364,655 11,364,655 - (11,364,655) (11,364,655) 

936,886 936,886 - 936,886 936,886 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 61
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231,316 231,316 - (231,316) (231,316) 
170,000 170,000 - (170,000) (170,000) 
798,224 798,224 - (798,224) (798,224) 

- - - - -
- - - - -

156,000 156,000 - (156,000) (156,000) 
1,355,540 1,355,540 - (1,355,540) (1,355,540) 

3,490,291 3,490,291 - (3,490,291) (3,490,291) 
295,369 295,369 - (295,369) (295,369) 

- - - - -
140,000 140,000 - (140,000) (140,000) 
350,411 350,411 - (350,411) (350,411) 

- - - - -
159,790 159,790 - (159,790) (159,790) 
276,933 276,933 - (276,933) (276,933) 

4,712,794 4,712,794 - (4,712,794) (4,712,794) 

- - - - -
- - - - -
- - - - -
- - - - -

190,000 190,000 - (190,000) (190,000) 
190,000 190,000 - (190,000) (190,000) 

6,258,334 6,258,334 - (6,258,334) (6,258,334) 

496,489 496,489 - (496,489) (496,489) 
738,370 738,370 - (738,370) (738,370) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 2.00 
Deans, Directors & Coordinators 11.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 6.00 

TOTAL ADMINISTRATIVE STAFF 19.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 37.00 
Teachers - SPED 4.00 
Substitute Teachers -
Teaching Assistants 3.00 
Specialty Teachers 5.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 51.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 70.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,301,540 12,301,540 - 12,301,540 12,301,540 
11,364,655 11,364,655 - (11,364,655) (11,364,655) 

936,886 936,886 - 936,886 936,886 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,234,859 1,234,859 - (1,234,859) (1,234,859) 

7,493,193 7,493,193 - (7,493,193) (7,493,193) 

2,700 2,700 - (2,700) (2,700) 
5,055 5,055 - (5,055) (5,055) 

1,035,604 1,035,604 - (1,035,604) (1,035,604) 
- - - - -
- - - - -

33,660 33,660 - (33,660) (33,660) 
8,000 8,000 - (8,000) (8,000) 

- - - - -
142,388 142,388 - (142,388) (142,388) 

1,227,407 1,227,407 - (1,227,407) (1,227,407) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    70.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

EXCELLENCE GIRLS CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 

12,301,540 12,301,540 - 12,301,540 12,301,540 
11,364,655 11,364,655 - (11,364,655) (11,364,655) 

936,886 936,886 - 936,886 936,886 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

12,301,540 
11,364,655 

936,886 

Original
�
Budget
�

1,491 1,491 - (1,491) (1,491) 
204,400 204,400 - (204,400) (204,400) 

- - - - -
9,000 

-
43,726 

107,224 
509,935 

44,127 
225,000 

18,925 
6,950 

162,718 
386,410 

21,300 
54,157 
95,000 

-
-

228,405 
2,118,768 

91,142 
4,000 

10,000 
24,250 
11,074 

-
-

140,466 

384,821 
-

EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

12,301,540 
11,364,655 

936,886 

Total Year
�

Revised
�
Budget
�

9,000 
-

43,726 
107,224 
509,935 

44,127 
225,000 

18,925 
6,950 

162,718 
386,410 

21,300 
54,157 
95,000 

-
-

228,405 
2,118,768 

91,142 
4,000 

10,000 
24,250 
11,074 

-
-

140,466 

384,821 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

12,301,540 12,301,540 
(11,364,655) (11,364,655) 

936,886 936,886 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(9,000) 
-

(43,726) 
(107,224) 
(509,935) 

(44,127) 
(225,000) 

(18,925) 
(6,950) 

(162,718) 
(386,410) 

(21,300) 
(54,157) 
(95,000) 

-
-

(228,405) 
(2,118,768) 

(91,142) 
(4,000) 

(10,000) 
(24,250) 
(11,074) 

-
-

(140,466) 

(384,821) 
-

Revised
�
Budget vs.
�
PY Budget
�

(9,000) 
-

(43,726) 
(107,224) 
(509,935) 

(44,127) 
(225,000) 

(18,925) 
(6,950) 

(162,718) 
(386,410) 

(21,300) 
(54,157) 
(95,000) 

-
-

(228,405) 
(2,118,768) 

(91,142) 
(4,000) 

(10,000) 
(24,250) 
(11,074) 

-
-

(140,466) 

(384,821) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

12,301,540 
11,364,655 

936,886 

12,301,540 
11,364,655 

936,886 

-
-
-

Total Year 

11,364,655 

Original 
Budget 

11,364,655 

Revised 
Budget 

-
Variance 

936,886 936,886 -

2017-18 

12,301,540 12,301,540 
(11,364,655) (11,364,655) 

936,886 936,886 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(11,364,65 (11,364,65
 
5)
 5) 

936,886 936,886 
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  781.4
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan 

12,301,540 
11,364,655 

936,886 

12,301,540 
11,364,655 

936,886 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

12,301,540 12,301,540 
(11,364,655) (11,364,655) 

936,886 936,886 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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BALANCE SHEET 
   

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

EXCELLENCE GIRLS CHARTER SCHOOL
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Uncommon New York City Charter Schools (Merged) 

should be entered on the template for 
Leadership Preparatory Bedford Stuyvesant Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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- 1/1 - 3/31

   
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,016,810 -
- 2,744,958 -
- 271,852 -
- 781 -

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2017-18 
- 3,016,810 - -
- 2,744,958 - -
- 271,852 - -
- 781 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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2,837,890 - 2,837,890 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,837,890 - - 2,837,890 - -
70,133 - 70,133 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,908,023 - - 2,908,023 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

5,416 - 5,416 -
93,148 - 93,148 -

1,474 - 1,474 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

8

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 100,037 - - 100,037 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,016,810 

,750 - 8,750 -
- 8,750 - - 8,750 - -

- - 3,016,810 - -

Total Revenue - 3,016,810 - - 3,016,810 - -
Total Expenses - 2,744,958 - - 2,744,958 - -
Net Income - 271,852 - - 271,852 - -
Actual Student Enrollment - 781 - - 781 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,016,810 -
- 2,744,958 -
- 271,852 -
- 781 -

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2017-18 
- 3,016,810 - -
- 2,744,958 - -
- 271,852 - -
- 781 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

57,829 - 57,829 -
42,500 - 42,500 -

199,556 - 199,556 -
- - - -
- - - -

39,000 - 39,000 -
- 338,885 - - 338,885 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

872,573 - 872,573 -
73,842 - 73,842 -

- - - -
35,000 - 35,000 -
87,603 - 87,603 -

- - - -
39,948 - 39,948 -
69,233 - 69,233 -

- 1,178,198 - - 1,178,198 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

47,500 - 47,500 -
- 47,500 - - 47,500 - -

- 1,564,583 - - 1,564,583 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

124,122 - 124,122 -
184,593 - 184,593 -

- - - -
- 308,715 - - 308,715 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,873,298 - - 1,873,298 - -
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EXCELLENCE GIRLS CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 675 - 675 -
Legal 1,264 - 1,264 -
Management Company Fee 258,901 - 258,901 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 8,415 - 8,415 -
Special Ed Services 2,000 - 2,000 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 35,597 - 35,597 -

TOTAL CONTRACTED SERVICES - 306,852 - - 306,852 - -

Total Revenue - 3,016,810 - - 3,016,810 - -
Total Expenses - 2,744,958 - - 2,744,958 - -
Net Income - 271,852 - - 271,852 - -
Actual Student Enrollment - 781 - - 781 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,016,810 -
- 2,744,958 -
- 271,852 -
- 781 -

EXCELLENCE GIRLS CHARTER 
Budget / Operating Plan 

2017-18 
- 3,016,810 - -
- 2,744,958 - -
- 271,852 - -
- 781 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

373 - 373 -
51,100 - 51,100 -

- - - -
2,250 - 2,250 -

- - - -
10,932 - 10,932 -
26,806 - 26,806 -

127,484 - 127,484 -
11,032 - 11,032 -
56,250 - 56,250 -

4,731 - 4,731 -
1,738 - 1,738 -

40,680 - 40,680 -
96,603 - 96,603 -

5,325 - 5,325 -
13,539 - 13,539 -
23,750 - 23,750 -

- - - -
- - - -

57,101 - 57,101 -
- 529,692 - - 529,692 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

22,786 - 22,786 -
1,000 - 1,000 -
2,500 - 2,500 -
6,063 - 6,063 -
2,769 - 2,769 -

- - - -
- - - -

- 35,117 - - 35,117 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 2,744,958 - - 2,744,958 - -
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EXCELLENCE GIRLS CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 271,852 - - 271,852 - -

Total Revenue - 3,016,810 - - 3,016,810 - -
Total Expenses - 2,744,958 - - 2,744,958 - -
Net Income - 271,852 - - 271,852 - -
Actual Student Enrollment - 781 - - 781 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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EXCELLENCE GIRLS CHARTER SCHOOL

- 1/1 - 3/31

        
  

        
 

  

  

   
   

 
 

 
  

               
          

        

   
   

     

EXCELLENCE GIRLS CHARTER Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 3,016,810 - - 3,016,810 - -
Total Expenses - 2,744,958 - - 2,744,958 - -
Net Income - 271,852 - - 271,852 - -
Actual Student Enrollment - 781 - - 781 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 781 - - 781 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 781 - - 781 - -

REVENUE PER PUPIL - 3,861 - - 3,861 - -

EXPENSES PER PUPIL - 3,513 - - 3,513 - -
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Budget / Operating

2017-18

3rd      

   
   

     

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Page 40 of 61 

3,016,810 - - 3,251,110 -
2,744,958 - - 3,129,779 -

271,852 - - 121,331 -
781 - - 781 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,837,890 - 2,837,890 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,837,890 - - 2,837,890 -
70,133 - 70,133 -

- - - -
- - - -
- - - -
- - - -
- - 234,300 -

2,908,023 - - 3,142,323 -

5,416 - 5,416 -
93,148 - 93,148 -

1,474 - 1,474 -
- - - -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



EXCELLENCE GIRLS
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

- - - -
100,037 - - 100,037 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

8,750 - 8,750 -
8,750 - - 8,750 -

3,016,810 - - 3,251,110 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,016,810 - - 3,251,110 -
2,744,958 - - 3,129,779 -

271,852 - - 121,331 -
781 - - 781 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 3,016,810 - - 3,251,110 -
Total Expenses 2,744,958 - - 3,129,779 -
Net Income 271,852 - - 121,331 -
Actual Student Enrollment 781 - - 781 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

57,829 - 57,829 -
42,500 - 42,500 -

199,556 - 199,556 -
- - - -
- - - -

39,000 - 39,000 -
338,885 - - 338,885 -

872,573 - 872,573 -
73,842 - 73,842 -

- - - -
35,000 - 35,000 -
87,603 - 87,603 -

- - - -
39,948 - 39,948 -
69,233 - 69,233 -

1,178,198 - - 1,178,198 -

- - - -
- - - -
- - - -
- - - -

47,500 - 47,500 -
47,500 - - 47,500 -

1,564,583 - - 1,564,583 -

124,122 - 124,122 -
184,593 - 184,593 -

- - - -
308,715 - - 308,715 -

1,873,298 - - 1,873,298 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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EXCELLENCE GIRLS
Budget / Operating

2017-18

3rd

EXCELLENCE GIRLS
Budget / Operating

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

   
   

     

   
   

675 - 675 -
1,264 - 1,264 -

258,901 - 258,901 -
- - - -
- - - -

8,415 - 8,415 -
2,000 - 2,000 -

- - - -
35,597 - 35,597 -

306,852 - - 306,852 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,016,810 - - 3,251,110 -
2,744,958 - - 3,129,779 -

271,852 - - 121,331 -
781 - - 781 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 3,016,810 - - 3,251,110 -
Total Expenses 2,744,958 - - 3,129,779 -
Net Income 271,852 - - 121,331 -
Actual Student Enrollment 781 - - 781 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 373 - 373 -
Classroom / Teaching Supplies & Materials 51,100 - 51,100 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 2,250 - 2,250 -
Supplies & Materials other - - - -
Equipment / Furniture 10,932 - 10,932 -
Telephone 26,806 - 26,806 -
Technology 127,484 - 127,484 -
Student Testing & Assessment 11,032 - 11,032 -
Field Trips 56,250 - 56,250 -
Transportation (student) 4,731 - 4,731 -
Student Services - other 1,738 - 1,738 -
Office Expense 40,680 - 40,680 -
Staff Development 96,603 - 96,603 -
Staff Recruitment 5,325 - 5,325 -
Student Recruitment / Marketing 13,539 - 13,539 -
School Meals / Lunch 23,750 - 23,750 -
Travel (Staff) - - - -
Fundraising - - - -
Other 57,101 - 57,101 -

TOTAL SCHOOL OPERATIONS 529,692 - - 529,692 -

FACILITY OPERATION & MAINTENANCE 
Insurance 22,786 - 22,786 -
Janitorial 1,000 - 1,000 -
Building and Land Rent / Lease / Facility Finance Interest 2,500 - 2,500 -
Repairs & Maintenance 6,063 - 6,063 -
Equipment / Furniture 2,769 - 2,769 -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 35,117 - - 35,117 -

DEPRECIATION & AMORTIZATION - - 384,821 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 2,744,958 - - 3,129,779 -
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EXCELLENCE GIRLS
Budget / Operating

2017-18

3rd

EXCELLENCE GIRLS
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 

     

   
   

     

   
   

     

271,852 - - 121,331 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

3,016,810 - - 3,251,110 -
2,744,958 - - 3,129,779 -

271,852 - - 121,331 -
781 - - 781 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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Budget / Operating

2017-18

3rd

EXCELLENCE GIRLS
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

   
   

     

   
   

     

PlanCHARTER SCHOOL 
Plan 

Total Revenue 3,016,810 - - 3,251,110 -
Total Expenses 2,744,958 - - 3,129,779 -
Net Income 271,852 - - 121,331 -
Actual Student Enrollment 781 - - 781 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

781 - - 781 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

781 - - 781 -

3,861 - - 4,161 -

3,513 - - 4,005 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,301,540 (12,301,540) - - 12,301,5 
- - - 11,364,655 11,364,655 - - 11,364,6 
- - - 936,886 (936,886) - - 936,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 11,351,561 (11,351,561 
) - - 11,351,5 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 11,351,561 (11,351,561 

) 
- - 11,351,5 

- - - 280,530 (280,530) - - 280,5 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 234,300 234,3 

11,866,3 

21,6 
372,5 

5,8 

(234,300) - -
- - - 11,866,391 (11,866,391 

) 
- -

- - - 21,663 (21,663) - -
- - - 372,591 (372,591) - -
- - - 5,895 (5,895) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 12,301,540 (12,301,540) - - 12,301,5 
Total Expenses - - - 11,364,655 11,364,655 - - 11,364,6 
Net Income - - - 936,886 (936,886) - - 936,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 400,149 (400,149) - - 400,1 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 35,000 (35,000) - - 35,0 

- - - 35,000 (35,000) - - 35,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(12,301,540TOTAL REVENUE - - - 12,301,540 - - 12,301,5) 

Page 48 of 61 



16
00
24

-
-

00
40

91
69

-
00
11

-
90
33
94

-
-
-
-

00
00

34

89
70

-
59

93

40
55
86

TY

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

   
   

   

  
 

  

- - - 231,316 231,316 - - 231,3 
- - - 170,000 170,000 - - 170,0 
- - - 798,224 798,224 - - 798,2 
- - - - - - -
- - - - - - -
- - - 156,000 156,000 - - 156,0 
- - - 1,355,540 1,355,540 - - 1,355,5 

3,490,2 
295,3 

140,0 
350,4 

159,7 
276,9 

4,712,7 

190,0 
190,0 

6,258,3 

496,4 
738,3 

1,234,8 

7,493,1 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,301,540 (12,301,540) - - 12,301,5 
- - - 11,364,655 11,364,655 - - 11,364,6 
- - - 936,886 (936,886) - - 936,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,490,291 
295,369 

-
140,000 
350,411 

-
159,790 
276,933 

4,712,794 

3,490,291 
295,369 

-
140,000 
350,411 

-
159,790 
276,933 

4,712,794 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

190,000 
190,000 

-
-
-
-

190,000 
190,000 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 6,258,334 6,258,334 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 496,489 496,489 - -Payroll Taxes 

Fringe / Employee Benefits - - - 738,370 738,370 - -
- - - - - - -Retirement / Pension 
- - - 1,234,859 1,234,859 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,493,193 7,493,193 - -
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EXCELLENCE GIRLS CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 12,301,540 (12,301,540) - - 12,301,5 
Total Expenses - - - 11,364,655 11,364,655 - - 11,364,6 
Net Income - - - 936,886 (936,886) - - 936,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 2,700 2,700 - - 2,7 
Legal 
Accounting / Audit 

- - - 5,055 5,055 - - 5,0 
Management Company Fee - - - 1,035,604 1,035,604 - - 1,035,6 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 33,660 33,660 - - 33,6 
Special Ed Services - - - 8,000 8,000 - - 8,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 142,388 142,388 - - 142,3 

- - - 1,227,407 1,227,407 - - 1,227,4 TOTAL CONTRACTED SERVICES 
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- - - 1,491 1,491 - - 1,4 
- - - 204,400 204,400 - - 204,4 
- - - - - - -
- - - 9,000 9,000 - - 9,0 
- - - - - - -
- - - 43,726 43,726 - - 43,7 
- - - 107,224 107,224 - - 107,2 
- - - 509,935 509,935 - - 509,9 
- - - 44,127 44,127 - - 44,1 
- - - 225,000 225,000 - - 225,0 
- - - 18,925 18,925 - - 18,9 
- - - 6,950 6,950 - - 6,9 
- - - 162,718 162,718 - - 162,7 
- - - 386,410 386,410 - - 386,4 
- - - 21,300 21,300 - - 21,3 
- - - 54,157 54,157 - - 54,1 
- - - 95,000 95,000 - - 95,0 
- - - - - - -
- - - - - - -
- - - 228,405 228,405 - - 228,4 
- - - 2,118,768 2,118,768 - - 2,118,7 

- - - 91,142 91,142 - - 91,1 
- - - 4,000 4,000 - - 4,0 
- - - 10,000 10,000 - - 10,0 
- - - 24,250 24,250 - - 24,2 
- - - 11,074 11,074 - - 11,0 
- - - - - - -
- - - - - - -
- - - 140,466 140,466 - - 140,4 

- - - 384,821 384,821 - - 384,8 
- - - - - - -

- - - 11,364,655 11,364,655 - - 11,364,6 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

EXCELLENCE GIRLS CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 
- - - 12,301,540 (12,301,540) - - 12,301,5 
- - - 11,364,655 11,364,655 - - 11,364,6 
- - - 936,886 (936,886) - - 936,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 936,886 (936,886) - - 936,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,301,540 (12,301,540) - - 12,301,5 
- - - 11,364,655 11,364,655 - - 11,364,6 
- - - 936,886 (936,886) - - 936,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

EXCELLENCE GIRLS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
12,301,540 (12,301,540) - - 12,301,5 
11,364,655 11,364,655 - - 11,364,6 

936,886 (936,886) - - 936,8 
- -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

   
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue (12,301,540) - -
Total Expenses 11,364,655 - -
Net Income (936,886) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(11,351,561 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(11,351,561 
) (280,530) 

-
-
-
-

(234,300) 
(11,866,391 

) 

(21,663) 
(372,591) 

(5,895) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(400,149) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -

(35,000) - -
(35,000) - -

(12,301,540 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(12,301,540) - -
11,364,655 - -

(936,886) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

Page 55 of 61
�



Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(12,301,540) - -
11,364,655 - -

(936,886) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

231,316 - -
170,000 - -
798,224 - -

- - -
- - -

156,000 - -
1,355,540 - -

3,490,291 - -
295,369 - -

- - -
140,000 - -
350,411 - -

- - -
159,790 - -
276,933 - -

4,712,794 - -

- - -
- - -
- - -
- - -

190,000 - -
190,000 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

6,258,334 - -

496,489 - -
738,370 - -

- - -
1,234,859 - -

7,493,193 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

2,700 - -
5,055 - -

1,035,604 - -
- - -
- - -

33,660 - -
8,000 - -

- - -
142,388 - -

1,227,407 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(12,301,540) - -
11,364,655 - -

(936,886) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

   
   

   

Total Revenue (12,301,540) - -
Total Expenses 11,364,655 - -
Net Income (936,886) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

1,491 
204,400 

-
9,000 

-
43,726 

107,224 
509,935 

44,127 
225,000 

18,925 
6,950 

162,718 
386,410 

21,300 
54,157 
95,000 

-
-

228,405 
2,118,768 

91,142 
4,000 

10,000 
24,250 
11,074 

-
-

140,466 

384,821 
-

11,364,655 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

   
   

   

   
   

   

(936,886) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(12,301,540) - -
11,364,655 - -

(936,886) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

EXCELLENCE GIRLS CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   
   

   

   
   

   

-
Total Revenue (12,301,540) - --
Total Expenses 11,364,655 - --
Net Income (936,886) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

EXCELLENCE GIRLS CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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___Yes ___No___Yes ___

Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

c&
Name of Charter School Education Co ration (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative): (Lu&ki Cc L’vIdfr1 c-C

2. Is the trustee r(employee of any school operated by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None (do not leave blank). Please note that if you answered
Yes to Questions 2-4 above, you need not disclose again your employment status,
salary, etc.

Date(s) Nature of Financial Steps taken to avoid Name of person
InterestlTransaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

,VuAe



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee andlor
conducting business value of the immediate family member

Steps Takenbusiness with conducted business of household holding an
to Avoidthe school(s) conducted interest in the organization

Conflict ofconducting business with
Interestthe school(s) and the

nature of the interest

o’J

Sig rFatu re Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:



  
  

 

  
 

 
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Laura Blankfein__________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 



       

      

        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

   
 

    
 

  
 

 
 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address  

Home Telephon  

Home Address:



  
  

 

  
 

 
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Ian Sacks__________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 



       

      

        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

______
 



  
  

 

  
 

 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

       

      

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name:
 
Joseph Wayland__________________________
 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Treasurer__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 

5. Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 



        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

 

 
  

 
 

 
 

 
 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Teleph

Business Addres ____ 

E-mail Address: 

Home Telephone

Home Address: 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Michael Hall 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee_____________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

none 
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5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

none 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Tele

Business Add _______
 

E-mail Addres ________
 

Home Telepho ________
 

Home Addres _______
 















Disclosure of Financial Interest by a Current or Proposed Ch
arter School

Education Corporation Trustee

Trustee Name:

~l~ N~asS

Name of Charter School Education Corporation (for an unmerged
 school, this is

the Charter School Name):

Uncommon New York Citv Charter Schools

1. List all positions held on the education corporation board (e.g., presi
dent, treasurer,

parent representative): ~ ~~~5'~"e'~

2. Is the trustee an employee of any school operated by the Educ
ation Corporation?

Yes ~_No

If Yes, for each school, please provide a description of the positions) you
 hold, your

responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management comp
any or institutional

partner of the charter schools) governed by the Education Corporatio
n?

Yes ~No

If Yes, for each school, please provide a description of the positions) you
 hold, your

responsibilities, your salary and your start date.

4. Identify each interesUtransaction (and provide the requested info
rmation) that you or

any of your immediate family members or any persons who live w
ith you in your

house have held or engaged in with the charter schools) governed by the E
ducation

Corporation during the time you have served on the board, and in th
e six-month

period prior to such service. If there has been no such financi
al interest or

transaction, write None (do not leave blank). Please note that if yo
u answered

Yes to Questions 2-4 above, you need not disclose again your employment
 status,

salary, etc.
Dates) Nature of Financial Steps taken to avoid Name of person

Interest/Transaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in

did not participate in transaction and

discussion) relationship to
ourself

1 " ~~~



5. Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Taken
business with conducted business of household holding an

to Avoidthe schools) conducted interest in the organization
Conflict ofconducting business with
Interestthe schools) and the

nature of the interest

~ ~~,~ N~ ones

~/I ~-
Signature Date

Please note that this document is considered a public record and as such, maybe made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacfed.

Business Teleph

Business Addres

E-mail Address: 

Home Telephone:

Home Address: 



 
  

 
  

 
 

 
 

  
 

 
 

 
     

 
 

     
     

 
     

   
           

   
  

 
     

  
  

  
 

      
   

    
     

   
 

  
   

 

 

 
 

 
 

 
    

 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Ekwutozia Nwabuzor_____________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Secretary 

2.	 Is the trustee an employee of any school operated by the Education Corporation?  
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, 
write None (do not leave blank). Please note that if you answered Yes to Questions 
2-4 above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to 

yourself 
None None None None 



5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there has been no such financial interest or 
transaction, write None (do not leave blank). 

Organization Nature of Approximate Name of Trustee and/or 
conducting business value of the immediate family member Steps Taken 

business with conducted business of household holding an to Avoid 
the school(s) conducted interest in the organization Conflict of 

conducting business with Interest 
the school(s) and the 
nature of the interest 

None None None None None 

~ .,,--.- 07/17/17 

~ Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Telep

Business Addre

E-mail Address:

Home Address: 



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York Citv Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative): Y''T-t..c: C:.i-~1~-'.L~..

2. Is the trustee a ployee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the cha schools) governed by the Education Corporation?

Yes o

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter schools) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None (do not leave blank). Please note that if you answered
Yes to Questions 2-4 above, you need not disclose again your employment status,
salary, etc. •~
Dates) Nature of Financial Steps taken to avoid Name of person

Interest/Transaction a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
ourself

~\_J



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Taken
business with conducted business of household holding an

to Avoid
• the schools) conducted interest in the organization

Conflict ofconducting business with
Interest

the schools) and the
nature of the interest

.

~

Signature Date

Please nofe thaf Phis document is considered a public record and as such, maybe made available to
members of the public upon request under fhe Freedom of Information Law. Personal contact information
provided below will b

Business Telep

Business Addre

E-mail Address

Home Telephon

Home Address:
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
*

Trustee Name: 
David Saltzman 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 
1.	*List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative): Trustee__________________________ 

2.	*Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	*Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	*Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote,
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

yourself 
None 



    
         

         
        

               
            

         
     

         
      

       
     

 
 

  
        

 
         

               
    

 
   

 
    

 
   

 
   

 
    

 
 

 
  

  
 
 

 
 

 
 

    
 

  
 

  
   

    

  
  

  
 

  
 

 

 
 
 
 

    
 

 

 
 

 

5.	%Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

Robin Hood 
Foundation 

Funder David Saltzman Full 
Disclosure 
and recusing 
myself from 
RH 
conversations 
and decisions 
about 
Uncommon 

________ __________________________________July 15, 2017__________ 
Signature Date
%

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ________________________________________________________
%

Home Telephone: _______________________________________________________
%

Home Address: ___________________________________________________
%
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Disclosure of Financial Interest by a Current or Proposed Charter School
*
Education Corporation Trustee
*

Trustee Name: 
Jeffrey Wetzler 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 
1.	*List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative): _trustee___________________________ 

2.	*Is the trustee an employee of any school operated by the Education Corporation? 
____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	*Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	*Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote,
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

yourself 
none 



    
         

         
        

               
            

         
     

         
      

       
     

 
 

 
        

 
         

               
   

 
 

 
 

 
 

 
 

 
 

 
 

 
  

  
 
 

 
 

 
 

    
 

  
 

  
   

    

  
  

  
 

 
 

 
 

 
 

   

5.	%Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

none 

Signature
________ ________________________________________________________

Date 
6.23.2017

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Tele

Business Add

E-mail Addres

Home Telepho

Home Addres
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FCHJDFLL@CEGTJKEFHED?AJBGJRF?JFK?FJFUFEKFOKE 
GPDF@IPJELFEKJ?@O?DDEAGEFCA 
=JEPEJMDPFFKJDFCJOFGPJFCKECEJFCHJECQADECG 
MAFCE?PJKFCI@FIEJFH?JECJJKJNEFDEFJYJFJMAFCE?P 
KFCI@FIEJHFEKTJCER?AFAEDJREGPJPEIP 
DEDD@KFGEFCJGPDF@IPF@GJMDFFCKTCAJ 
=JEPEJMDPFFKJAFDGCEDEHJREGPJJKJNEFDEFJGFJ?ECH 
FJHEDEDGJMAFCE?PQKFCI@FIEJELFEKJGFJGFLEKEE? 
GPFGJKEUEJREGPECJF@DJ?DPFFKJNEAQDFHE?JFCH 
PFUEJ?DPFFKQFIEHJDPEKHDECAJ 
=JEPEJMDPFFKJDFCJFHUEDGE?ELECG?JGFD 
ECDFKKLECGJFCJO@?E?JREGPJ?GDFGEIEDJDF@GE? 
GPDF@IPF@GJGPEJCMN?JREJ?EDUEJECJMDFFCKTCA 
=JBCJFDHEDJGFJDEFDPJFJREHEDJDFCIEJFGJAFGECGEFK 
FAAKEDFCG?SJREJKF@CDPEHJG@DC?GEKE 
FHUEDGE?ELECG?JFGJ?GDFGEIEDJ?@ORFTJ?GFA? 
KECEJMDFFHRFTJS@CDGEFCJFCHJ?EKEDGEHJFGPED 
PEIPKTJGDFGGEDCEHJ?@ORFTJ?GFA?JGFDJFH?JF? 
REKKAJ 
=JIHHEGEFCFKKTSJREJOEIFCJELAKELECGECIJFEI 
O@?J?PEKGEDJFHUEDGE?ELECG?JECJPEIP 
AEHE?GDEFCJGDFGGEDJFDEF?JFGJGPEJCEEIPOFDPFFH? 
ECJRPEDPJF@DJ?DPFFK?JFDEJKFDFGEHJGFJDEFDP 
GFLEKEE?JGDFLJREGPECJF@DJDFLL@CEGTJ?DPFFK 
HE?GDEDGAJEPEJO@?J?PEKGEDJFHUEDGE?ELECG? 
ECDK@HEHJ?DPFFKQ?AEDEGEDJECGFDLFGEFCJF?JREKK 
F?JECGFDLFGEFCJFOF@GJF@DJ?DPFFK?SJADFIDFL?S 
FCHJAFA@KFGEFC?J?EDUEHAJ 
=JEPEJMDPFFKJUE?EGEHJGPEJ”„CRIJ?EGE?JREGPEC 
F@DJCEEIPOFDPFFHJFCJL@KGEAKEJFDDF?EFC?JGF 
PFCIJGKTED?SJKEFUEJFAAKEDFGEFC?JFCHJ?AEFC 
REGPJDE?EHECG?JGFJEC?@DEJGPFGJDE?EHECG?JFG 
GPE?EJKFDFGEFC?JREDEJFRFDEJFGJF@DJ?DPFFKJFCH 
PFUEJGPEJCEDE??FDTJECGFDLFGEFCJFCH 
LFGEDEFK?JCEEHEHJGFJFAAKTA 

EPEJ?DPFFKJREKKJDFCGEC@EJGPEJEGGFDG?JFGJKEGGJGF 
DEDD@EGJEDFCFLEDFKKTJHE?FHUFCGFIEHJ?G@HECG?S 
FCHJREKKJFK?FI 
=JIHHJADEGEDECDEJECJKFGGEDTJFCHJRFEGECIJKE?G 
FHLE??EFC?JGFDJ?G@HECG?JRPFJFDEJPFLEKE??A 
=JBLAKELECGJFJLFDEJDFO@?GJDFLL@CEGT 
DFCUF??ECIJAKFCJGPFGJECUFKUE?JD@DDECG 
GFLEKEE?J 
=JJjAFCHJHEIEGFKJFHUEDGE?ECIJEGGFDG? 
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JCIKE?P 
>FCI@F 
IE 
>EFDCED 
? 

MEEJGPEJDE?AFC?EJGFJUEDFCFLEDFKKT 
HE?FHUFCGFIEHJ?G@HECG?XJFOFUEAJBCJFHHEGEFCS 
GPEJ?DPFFKI 
=JBHECGEGEEHJFCHJGFDIEGEHJFKKJADE?DPFFK?JGPFG 
FDEJDEDGEGEEHJGFJFGGEDJ?EDUEDE?JGFJ?G@HECG? 
REGPJHE?FOEKEGEE?JECJF@DJ?DPFFKJDFLL@CEGEE?A 
REFHJMGFDG?JREKKJOEJECDK@HEHJECJGPE?J?EFDDPSJF? 
GPETJFDEJLFCHFGEHJGFJ?EDUEJFJ?G@HECGJOFHT 
REGPJFGJKEF?GJ96kJ?G@HECG?JREGPJHE?FOEKEGEE?A 
=JBHECGEGEEHJFJKE?GJFGJADE?DPFFK?SJHDEQl 
ADFIDFL?SJFCHJEFDKTJDPEKHPFFHJHEUEKFALECG 
DECGED?JGPFGJFDEJPEIPJADEFDEGTJGFDJF@DJ?DPFFK? 
H@EJGFJGPEEDJKFDFGEFCJFCHJ?G@HECGJAFA@KFGEFCA 
EPE?EJPEIPJADEFDEGTJ?EGE?JDEDEEUEHJDFKK?SJUE?EG?S 
FCHJDEDD@EGLECGJLFGEDEFK?JGFDJOFGP 
EKELECGFDTJFCHJLEHHKEJ?DPFFKA 
=JmFDCEHJGFJO@EKHJ?GDFCIJDFCCEDGEFC?JREGP 
F@DJCFLLEGGEEJFCJMAEDEFKJJH@DFGEFCJGF 
EC?@DEJGPETJCCFRJREJFDEJFCJFAGEFCJGFD 
?G@HECG?SJ?PF@KHJGPETJRE?PJGFJDEDFLLECH 
?G@HECG?JGFJOFECJ@?A 
=JHEFDPEHJF@GJGFJDEKFGEHJ?EDUEDEJFIECDEE? 
GPFGJREJRFDCJREGP8PFUEJRFDCEHJREGPJECJGPE 
AF?GSJGFJGFKCJFOF@GJGPEJ?@AAFDG?JREJFGGED 
?G@HECG?JFCHJF?CEHJEGJGPETJPFHJFCTJ?G@HECG? 
RPFJDF@KHJOEJDEDFLLECHEHJGFJFAAKTA 
=JCFCGEDLEHJGPFGJFAAKEDFGEFCJLFGEDEFK? 
DKEFDKTJ?GFGEHJGPFGJFKKJ?G@HECG?SJECDK@HECI 
GPF?EJREGPJHE?FOEKEGEE?SJFDEJEKEIEOKEJGFJFAAKTA 
EPE?JKFCI@FIEJREKKJFAAEFDEHJFCJF@D 
ECDFKKLECGJREO?EGE?SJlECHEDIFDGECJFCHJnGP 
IDFHEJKFGGEDTJFAAKEDFGEFC?SJRFEGKE?G 
FAAKEDFGEFC?JGFDJFKKJIDFHE?SJGPEJODFDP@DE? 
GPFGJREDEJHE?GDEO@GEHJGFJFDIFCENFGEFC?JFCH 
LFEKJGFJ;6S666JMDFFCKTCJGFLEKEE?SJF?JREKKJF? 
ECJGPEJADE?ECGFGEFC?JIEUECJFGJF@DJECGFDLFGEFC 
?E??EFC?A 
=JT@DJFHLE??EFC?JFGGEDEJFCHJ?DPFFKJOF?EH 
?GFGGJREKKJDFCGEC@EJGFJOEJGDFECEHJFCJGPE? 
o@E?GEFCJ?FJGPFGJGPETJDF@KHJFC?REDJGPE 
DFCDEDC?JFGJFCTJGFLEKEE?JFGJAFGECGEFK 
FAAKEDFCG?JREGPJ?AEDEFKJCEEH?JRPFJDFKKEHJECA 
=JmEJDDEFGEHJFJFCEQAFIEJFUEDUEERJFGJMAEDEFK 
JH@DFGEFCJMEDUEDE?JFGJJCDFLLFCJGFJ?PFDE 
REGPJADF?AEDGEUEJGFLEKEE?A 

EPEJ?DPFFKJREKKJDFCGEC@EJGPEJEGGFDG?JFGJKEGGJGF 
DEDD@EGJJ>>J?G@HECG?SJFCHJREKKJFK?FI 
=JBLAKELECGJFJLFDEJDFO@?GJDFLL@CEGT 
DFCUF??ECIJAKFCJGPFGJECUFKUE?JD@DDECG 
GFLEKEE?J 
=JJjAFCHJHEIEGFKJFHUEDGE?ECIJEGGFDG?
=JBLAKELECGJMAFCE?PQ>FCI@FIEJGDFC?EG 
FHUEDGE?ELECG?AJ 

MEEJGPEJDE?AFC?EJGFJUEDFCFLEDFKKT 
HE?FHUFCGFIEHJ?G@HECG?XJFOFUEAJBCJFHHEGEFCS 
GPEJ?DPFFKI 
=JJ?EHJCEC?@?JGDFDGJHFGFJGFJDDEFGEJLFA? 
?PFRECIJGPEJHE?GDEO@GEFC?JFGJGPEJAFA@KFGEFC? 
FGJGPEJGFAJGEUEJLF?GJ?AFCECJKFCI@FIE?JFGGED 
JCIKE?PAJ 
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=JJ?ECIJGPE?EJLFA?SJREJDDEFGEHJDFLL@CEGT 
DFCUF??ECIJRFKC?JGFDJGPEJMDPFFKJGFJGFCEJGF 
GDFUEKJGPDF@IPJGPF?EJCEEIPOFDPFFH?AJTCJGPE 
RFKC?SJ?DPFFKJ?GFGGJFCHJGFLEKEE?JUE?EGEHJKFDFK 
?GFDE?SJFDIFCENFGEFC?SJFCHJFAFDGLECG 
O@EKHECI?JFCHJP@CIJGKTED?JFCHJKEGGJODFDP@DE? 
FCHJFAAKEDFGEFC?JECJJCIKE?PSJMAFCE?PSJFCH 
FGPEDJDEKEUFCGJKFCI@FIE?JFGJEFDPJKFDFGEFCAJBC 
FHHEGEFCSJ?DPFFKJ?GFGGJ?AFCEJGFJDE?EHECG? 
FKFCIJGPEJRFTJpECJJCIKE?PJFCHJECJMAFCE?PGJGF
?ADEFHJGPEJRFDHJFOF@GJF@DJ?DPFFK?A 
=JmEJGDFC?KFGEHJFKKJF@DJF@GDEFDPJLFGEDEFK? 
GPFGJFDEJHE?GDEO@GEHJOTJF@DJ?DPFFK?AJ 
=JmEJ@GEKENEHJGPEJ”ERJ„FDCJCEGTJCPFDGED 
MDPFFKJCECGEDB?JCFLLFCJIAAKEDFGEFCSJRPEDP 
E?JFUFEKFOKEJGFJGFLEKEE?JECJ?EjJHEGGEDECG
KFCI@FIE?A 
=JmEJGDFC?KFGEHJF@DJJCDFLLFCJMDPFFK?J”„C 
FCKECEJFCHJAFAEDJFAAKEDFGEFCJECGFJMAFCE?PS 
QDECDPSJMECIFKESJFCHJRFEGEFCJCDEFKEAJ 
=JmEJEHECGEGEEHJPEIPJADEFDEGTJKFDFKJDFLL@CEGT 
FDIFCENFGEFC?JGFJDEFDPJF@GJGFJOF?EHJFC 
GFDGFD?JECDK@HECIJKFDFGEFCSJFIEJIDF@AJ?EDUEH 
FCHJADFjELEGTJGFJPEIPJCFCQJJCIKE?PJ?AEFCECI
AFA@KFGEFC?AJJFDPJFDIFCENFGEFCJDEDEEUEHJF 
DFKKJGDFLJGPEJDEIEFCFKJFHLE??EFC?JFGGEDEJOTJF 
GK@ECGJMAFCE?PJ?AEFCECIJ?GFGGJLELOEDJFCHJF 
LFEKECIJECDK@HECIJODFDP@DE?SJGKTED?JFCH 
FAAKEDFGEFC?JECJFKKJDEKEUFCGJKFCI@FIE?A 
=JmEJLEGJREGPJGPEJCFLLEGGEEJGFDJRE?AFCED 
CPEKHDECSJFJCFCQADFGEGJDEGEDDFKJ?EDUEDEJRPEDP 
PEKA?JRE?AFCEDJGFLEKEE?JGECHJHFTDFDE?S 
?DPFFK?JFCHJECDEDPLECGJADFIDFL?JGFDJGPEED 
?G@HECG?SJGFJEC?@DEJGPFGJGPETJREDEJFRFDEJFG MG@HECG F@DJ?DPFFK?JF?JFCJFAGEFCJGFDJGPEEDJGFLEKEE? ?JREGP FCHJADFUEHEHJGPELJREGPJF@GDEFDPJLFGEDEFK? NE?FOEKEG GPFGJGPETJDF@KHJ?PFDEJREGPJGPEJGFLEKEE?JGPFG EE? GPETJ?EDUEAJ 
=JIJMAFCE?PJ?AEFCECIJ?GFGGJLELOEDJRF? 
FUFEKFOKEJFGJF@DJFHLE??EFC?JFGGEDEJOTJAPFCE 
FCHJELFEKJW6JPF@D?JFJREECJH@DECIJ?G@HECG 
DEDD@EGLECGJ?EF?FCAJ 
=JmEJGFFCJFHUFCGFIEJFGJGPEJNTJB?JTUEDQGPEQ 
APFCEJBCGEDADEGFGEFCJMEDUEDE?SJRPEDPJFKKFREH 
F@DJ?DPFFKJ?GFGGJLELOED?JGFJDFLL@CEDFGE 
REGPJFJAFDECGJREGPJGPEJF??E?GFCDEJFGJFC 
ECGEDADEGEDJFCJGPEJAPFCEAJEPE?J?EDUEDE 
ECDDEF?EHJF@DJDFAFDEGTJGFJDFCCEDGJREGP 
GFLEKEE?JRPFJ?AEFCJFJREHEDJDFCIEJFG 
KFCI@FIE?A 
=JmEJFK?FJCCFRJGPFGJGFLEKEE?JFGJF@DJD@DDECG 
J>>J?G@HECG?JFDEJF@DJOE?GJDE?F@DDEJGFJDEFDP 
CERJJ>>J?G@HECG?AJIKKJGFLEKEE?JFGJF@DJ?DPFFK? 

EPEJ?DPFFKJREKKJDFCGEC@EJGPEJEGGFDG?JFGJKEGGJGF 
DEDD@EGJ?G@HECG?JREGPJHE?FOEKEGEE?SJFCHJREKK 
FK?FI 
=JBLAKELECGJFJLFDEJDFO@?GJDFLL@CEGT 
DFCUF??ECIJAKFCJGPFGJECUFKUE?JD@DDECG 
GFLEKEE?SJF?JREKKJF?JEjAFCHJHEIEGFKJFHUEDGE?ECI
EGGFDG?A 
=JHEUE?EJF@DJFHLE??EFC?JODFDP@DEJGFJEjAKEDEGKT
LECGEFCJF@DJPEIPJo@FKEGTJECGEDUECGEFC 
ADFIDFL?JGPFGJF@DJ?DPFFK?JFGGEDJFGJG@GFDECI 
FCHJ?LFKKJIDF@AJEC?GD@DGEFCA 
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REKKJDFCGEC@EJGFJDEDEEUEJFAAKEDFGEFC?JGF 
HE?GDEO@GEJGFJGFLEKTJFCHJGDEECH?JECJJCIKE?PS 
MAFCE?PSJQDECDPJFCHJMECIFKEAJQFLEKEE?JFGJJ>> 
?G@HECG?JREKKJDFCGEC@EJGFJDEDEEUEJEjGDF
FAAKEDFGEFC?AJBCJFHHEGEFCSJREJRFDCEHJGF 
EHECGEGTJJ>>JGFLEKEE?JECGEDE?GEHJEC 
UFK@CGEEDECIJGFJ?@AAFDGJ?G@HECGJFHLE??EFC? 
EGGFDG?AJEPE?EJGFLEKEE?JLEGJREGPJFJ?DPFFK 
?GFGGJLELOEDJGFJKEFDCJFOF@GJFJUFDEEGTJFG 
RFT?JGPFGJGPETJDF@KHJIEGJGPEJRFDHJF@GJFOF@G 
F@DJ?DPFFK?JFCHJHE?GDEO@GEJFAAKEDFGEFC?JGF 
FGPED?AJEPE?EJGFLEKEE?JREDEJECDF@DFIEHJGF 
?AEFCJFGJGPEEDJDP@DDPE?SJFDJFGPEDJKFDFK 
FDIFCENFGEFC?JGFJ?ADEFHJGPEJRFDHJFOF@GJF@D 
?DPFFK?A 
=JJCDFLLFCJMDPFFK?J”„CJDFCJqFFIKEJFH?JEC
MAFCE?PJ?FJGPFGJGFLEKEE?J?EFDDPECIJGFD 
ECGFDLFGEFCJFOF@GJ?DPFFK?JECJ”ERJ„FDCJCEGTJEC 
MAFCE?PJ?EEJFH?JGFDJF@DJ?DPFFKJFCHJOE 
HEDEDGEHJGFJF@DJMAFCE?PJREOAFIE?JFCH 
FAAKEDFGEFC?A 
=JJFDPJFAAKEDFCGSJRPEGPEDJGPETJFDEJ?EKEDGEH 
ECJGPEJKFGGEDTJFDJAKFDEHJFCJGPEJRFEGKE?GSJREKK 
DEDEEUEJFJKEGGEDJECJOFGPJMAFCE?PJFCHJJCIKE?P 
GEKKECIJGPELJGPEJDE?@KG?JFGJGPEJKFGGEDTJFCHJGPE 
CEjGJ?GEA?JGFJECDFKKECIJECJGPEJ?DPFFKA 
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ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

NE?DDEOEJJGGFDG?JEFRFDHJFEEGECIJHEGECGEFC NE?DDEOEJHKFC?JEFRFDHJFEEGECIJHEGECGEFC 
EFDIEG?J;697Q9<G EFDIEG?J;69<Q9DG 

JDFCFL 
EDFKKT 
NE?FHUF 
CGFIEH 

BCJFDDFDHFCDEJREGPJF@DJLE??EFCJGFJADEAFDE 
?G@HECG?JGFDJDFKKEIESJREJRFCGJFKKJFGJF@D 
?G@HECG?SJECDK@HECIJQHH>SJJ>>JFCHJ?G@HECG? 
REGPJHE?FOEKEGEE?SJGFJ?GFTJREGPJ@?JGPDF@IPJPEIP 
?DPFFKJIDFH@FGEFCAJEPEJMDPFFKJPF?JPFH 
PE?GFDEDFKKTJPEIPJKEUEK?JFGJAED?E?GECDEJGFD 
GPE?EJ?@OQAFA@KFGEFC?AJmEJOEKEEUEJGPFG 
DDEFGECIJPEIPQJo@FKEGTJEH@DFGEFCFKJADFIDFLS 
PEDECIJFCHJGDFECECIJPEIPKTQo@FKEGEEHJGEFDPED?S 
FCHJDFLL@CEDFGECIJDEI@KFDKTJREGPJGFLEKEE?JFG 
FKKJ?G@HECG?JPF?JPEKAEHJ@?JGFJFDPEEUEJPEIP 
DFGE?JFGJAED?E?GECDEJFDDF??JF@DJ?G@HECGJOFHTA 
mEJREKKJDFCGEC@EJGFJFCFKTNEJF@DJHFGFJGF 
EC?@DEJGPFGJREJFDEJ?EDUECIJ?G@HECG?JGDFL 
GPE?EJAFA@KFGEFC?JF?JEGGEDGEUEKTJF?JFKKJFGPED 
?G@HECG?SJFCHJCEEAECIJGPELJECJF@DJ?DPFFK?JEC 
GPEJ?FLEJC@LOED?A 

mEJREKKJDFCGEC@EJGPEJEGGFDG?JHE?DDEOEHJFGJKEGG 
ECJ;69<JGFJEC?@DEJGPFGJPEIPJC@LOED?JFG 
EDFCFLEDFKKTJHE?FHUFCGFIEHJ?G@HECG?JFDE 
IEUECJGPEJ?@AAFDG?JGPETJCEEHJGFJAED?E?GJEC 
GPEJMDPFFKA 

JCIKE?P 
>FCI@F 
IE 
>EFDCED 
? 

MEEJDE?AFC?EJGFDJDEGECGEFCJFGJEDFCFLEDFKKT 
HE?FHUFCGFIEHJ?G@HECG?A 

mEJREKKJDFCGEC@EJGPEJEGGFDG?JHE?DDEOEHJFGJKEGG 
ECJ;69<JGFJEC?@DEJGPFGJPEIPJC@LOED?JFGJJ>> 
?G@HECG?JFDEJIEUECJGPEJ?@AAFDG?JGPETJCEEHJGF 
AED?E?GJECJGPEJMDPFFKA 

MG@HECG 
?JREGP 
NE?FOEKEG 
EE? 

MEEJDE?AFC?EJGFDJDEGECGEFCJFGJEDFCFLEDFKKT 
HE?FHUFCGFIEHJ?G@HECG?A 

mEJREKKJDFCGEC@EJGPEJEGGFDG?JHE?DDEOEHJFGJKEGG 
ECJ;69<JGFJEC?@DEJGPFGJPEIPJC@LOED?JFG 
?G@HECG?JREGPJHE?FOEKEGEE?JFDEJIEUECJGPE 
?@AAFDG?JGPETJCEEHJGFJAED?E?GJECJGPEJMDPFFKA 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ67896896:;J<J=F>GJ?@HFGEHIJ6;8A:896:; 

BE@CDGJDEFFGE>JHFJGEFDEEDJFFHJFHIHFH>GDFGCDJ>GFJJHFGK 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

LMNJCOF>>DCCI 
MEFDEED>JCFJP?FE 
A6QJ96:7 

::6 

LMNJCOF>>DCCI 
MEFDEED> 
RE@FDGEHJ;8:8:7 
SJ78A68:; 

A: 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN LMN 
VHIHFH>GDFGH5E VHIHFH>GDFGCD> 
UC>HGHCF>JCFJP?FE RE@FDGEHJ;8:8:7 
A6QJ96:7 SJ78A68:; 

:9 6 

SVOFpJIQ[ 

LMNJCOF>>DCCI 
MEFDEED>JLHOOHFG 
TFDFFGJUC>HGHCF> 
;8:8:7JSJ78A68:; 

A 

LMN 
VHIHFH>GDFGCD> 
LHOOHFGJTFDFFG 
UC>HGHCF>J;8:8:7 
SJ78A68:; 

: 

LMNJCOF>>DCCI 
MEFDEED>JVHHEH 
HFJWEXJUC>HGHCF> 
;8:8:7JYJ78A68:; 

6 

LMN 
VHIHFH>GDFGCD> 
VHHEHJHFJWEX 
UC>HGHCF>J;8:8:7 
YJ78A68:; 

6 

LMNJCJ 
COF>>DCCI 
MEFDEED>JCFJP?FE 
A6QJ96:; 

:99 

LMN 
VHIHFH>GDFGH5E 
UC>HGHCF>JCFJP?FE 
A6QJ96:; 

:A 
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2017-18 Uncommon NYC Calendar 

12 AS and CAT Returns 
12 NYC DOOs Return 
13 Ops Team Kick Off PD 
14 DOO Kick Off PD 
17 Principals, Fellows, and DCIs return 
17-18 Principal PD 
17-18 DCI PD 
24 DoS Return 
25 All Leader Happy Hour 
26-27 Principal PD 
26-27 DCI PD 
26-27 SPED Summer Institue New Team Orientation 
27 HOT Meeting #1 
27 Principal PD w/ Leadership Communication WG 
31 Ils and DCI Fellows Return 
31 DCI Fellow PD 

July '17 
S M T W Th F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

School Days 

August '17 
S M T W Th F 

1 2 3 4 
6 7 8 9 10 11 
13 14 15 16 

24 
17 18 

20 21 22 23 25 
27 28 29 30 31 

8 School Days 

1 Sustainability Half Day 
4 Labor Day (All Schools Closed) 
5 HS Recruitment Kick Off 
5-6 Terranova SOY Assessment (Kindergarten Only) 
8 SPED New Teacher Reading Intervention Workshops 
11--22 STEP K-4 
12 MS DOO Meeting 
14 MS Back To School Night 
15 HS Coordinator Immersion Day 
19 DCI Fellow PD 
19 MS Principal Meeting 
20 5-12 Math CC 
20 5-12 History CC 
25 HS Recruitment Open House #1 
25 8th Grade School Visit #1 EBCS, LPOH, OHC, BEC 
26 Principal PD 
27 HS Recruitment Open House #2 
27 8th Grade School Visit #2 WCCS, LPBV, LPBS, BVC 
28 5-12 Reading CC 
28 5-12 Science CC 
28 HOT Meeting

September '17 
S M T W Th F S 

1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
20 School Days 

October '17 
S M T W Th F 
1 2 3 4 5 6 
8 9 10 11 12 13
15 16 17 18 19 20 
22 23 24 25 26 27
29 30 31 
21 School Days 



 3 3

15	15	

33

1111

2727

 7 7

2525

11 66

1010

1010 1212 1313

11

 1 1

22 33

6699

3131

1717

3131

1919

22

2020

55

3030

1414

27

16 17

5

14 15 17 19

28

12

7
16

5

26     

  
   
   
   
  
  

  
     

  
     

  
 
 
 
     
  
  
   
  
  

   
  
   

   
       
      
  

   2017-18 Uncommon NYC Calendar 

--> 10 STEP K-4 
2 5-12 Reading CC 
3 MS ELA LLP PD 
3 5-8 Science/History LLP PD 
3 HS IA Analysis Day 
3 HS LLP PD 
3 HS Fall Mixers 
4 Uncommon Community Day 
7 MS DOO Meeting #2 
9 5-12 Math CC 
9 RCC #1 for HS and MS 
10 Sustainability Half Day 
14 AS PD 
14 DCI PD 
15 HOT Meeting 
15 K-8 DOO Student Recrutment Meeting #1 
16 5-12 History CC 
16 5-12 Science CC 
16 RCC #1 for ES 
17 5/6 Math PD 
17-18 NYC Leader Retreat 
20 Principal and IL Joint-PD 
20 DCI Fellow PD 
22 NYC All Schools Closed 
23--24 Thanksgiving (All Schools Closed) 
28--29 ES IA#1: 3-4 ELA (NJ, NYC, and Troy) 
28--30 MS IA#2 (ELA, Math, History, and Science) 
30 9-12 Spanish WG 

November '17 
S M T W Th F S 

1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

19 School Days 

December '17 
S M T W Th F 

1 
3 4 65 7 8 
10 11 12 13 14 15	 
17 18 19 20 21 22 
24 25 26 27 28 29 
31 
11 School Days 
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   2017-18 Uncommon NYC Calendar 

1 New Year's Day (All Schools Closed) 
3 Start of SGI 
3-19 Mid-year Staff Survey 
5 5/6 Math PD 
5 MS Math LLP PD 
5 5-12 Reading CC 
8--19 STEP K-4 
9 DCI Fellow PD 
9 MS Principal Meeting #2 
10 Last Day of Q2 for MS 
11 5-12 History CC 
11 5-12 Math CC 
12 Sustainability Half Day 
15 MLK Day (All Schools Closed) 
16 DCI PD 
16 IL PD 
17 --19 HS Q2 IA 
18 RCC #2 for MS 
19 Last Day of Q2 for HS 
19 MS ELA LLP PD 
19 HS IA Grading Day 
19 Dean of Students PD led by TLAC 
22-25 January Regents 
23 Principal PD 
24 HOT Meeting 
24 DOO Budget Kick Off Meeting 
25 Student Recruitment Ambassador Meeting #2 
26 5-8 Science/History LLP PD 
26 5-12 Science CC 
26 HS IA Analysis Day 
26 HS LLP PD 
29 Start of ES Tutoring Schedule 
29-30 ES IA#2: K-2 ELA (NJ, NYC, and Troy) 
29-30 ES IA#2: 3-4 ELA (NYC and Troy) 
30--> MS IA#3 (NYC and Upstate) (ELA, Math, History, and Science) 

January '18 
S M T W Th F S 

1 2 3 4 5 6 
7 8 9 10 11 12	 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 529 30 31 
21 School Days 

February '18 
S M T W Th F 

1 2 
4 65 7 8 9 
11 12 13 14 15 16	 
18 19 20 21 22 23 
25 26 27 28 

15 School Days 

1 HS Recr Accept Cerem: PM KCCS 
2--3 Leadership Development Retreat 

March '18 
S M T W Th F S 

April '18 
S M T W Th F 
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   2017-18 Uncommon NYC Calendar 
1 2 3 1 2 3 4 5 6 

4 5 6 7 8 9 10 8 9 10 11 12 13 

11 12 13 14 15 16 17 15 16 17 18 19 20 
18 19 20 21 22 23 24 22 23 24 25 26 27 
25 26 27 28 29 30 31 29 30 
21 School Days 16 School Days 

2 Sustainability Half Day 
5--16 STEP K-2 & 3-4 students in jeopardy of promotion 
5--6 ES IA#3: 3-4 ELA (NYC and Troy) 
5-9 Teacher Appreciation Week 
6 MS Principal Meeting #3 
8 5-12 History CC 
8 5-12 Science CC 
9 ES ELA Collaborative Scoring (NYS Only) 
15 MS IA#4, Math (Boston & NYS Only) 
15-16 HS Leader Retreat 
16 ES ELA Data Analysis (NYS Only) 
16 MS Collaborative Scoring (Boston & NYS Only) 
16 NYC MS 11:30am Dismissal 
20 MS DOO Meeting #3 
21 HS SAT School Day Administration 
22 9-12 Spanish WG 
22 HOT Meeting 
23 Last Day of Q3 for MS 
23 5-12 Math CC 
23 5-12 Reading CC 
27--29 HS Q3 IA 
28 Lottery Prep Day 
29 HS IA Grading Day 
29 Last Day of Q3 for HS 
30 Good Friday (All Schools Closed) 

1-3 NYS Math Test 
1 8th Grade Practice Regents 
2 8th Grade Practice Regents 
3 HS Spring Mixers 
4 5-12 Science CC 
7--8 ES IA#2: K-2 ELA (NJ, NYC, and Troy) 
7-18 HS AP Exams 
8 MS Principal Meeting #4 

May '18 
S M T W Th F S 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25	 26 
27 28 29 30 31 
22 School Days 

HOT Meeting different by gradespan 9 
10 9-12 Spanish WG 
11 ES ELA Collaborative Scoring (NYS) 
14--15 ES IA#3: K-2 Math (NJ, NYC, and Troy) 
14--15 Curriculum Revision Days for DCIs 
14 to 6/1 MS EOY Trip Window 
16 ES Math Collaborative Scoring (NYS) 
17 HS Registration Session #1 

June '18 
S M T W Th F 

1 
3 4 5 6 7 8 
10 11 12 13 14 15 
17 18 19 20 21 22 
24 25 26 27 28 29 

School Days 



 3 3

12	12	
16	16	

15	15	

25	25	
1313

33

1111

2727

1919

1313

111188

 7 7

2525

11 66

1010

2626

99
1616

2929

181815151414 1414
55

1010 1212 1313

88 99 1010 1111
1515 1616 1717 1818

11

22

88

 1 1

22

77

22 33

33

66

11

2929 3030 3131

55

44

99

3131

1717

3131

1919

22

2020

55

3030

1414

1515

44

2424

27

16 17

5

14 15 17 19

28

12

7
16

5

529

65
13 14 15

27 28

1

5 6 7 8

22 23
28

2 5

18
26

3

9
16 17

21 22

7

26

     
     
  

    
   
   
  

       
  

     
  
  

  
  

    
 

  
   

    
    
    
   
   

   2017-18 Uncommon NYC Calendar 

18 ES ELA Data Analysis (All Regions) 
18 MS ELA and Math LLP PD 
21 UCC Signing Day 
21--22 Curriculum Revision Days for DCIs 
22 DOO Strategic Planning Day 
22 NYC Leader Happy Hour 
23 UPC Signing Day 
23 to 6/1 4th Grade State Science Performance Exams 
24 UCHS Signing Day 
24 ES Math Data Analysis (All Regions) 
24 5-12 Math CC 
24 5-12 Reading CC 
24 Leadership Communication WG 
25 Sustainability Half Day 
28 Memorial Day (All Schools Closed) 
29 USR Rehearsal 
29 ---> STEP K-4 
29-30 ES Curriculum Presentation Days 
29-30 Terranova EOY Assessment (Kindergarten Only) 
30 MS ELA Curriculum Presentation Day 
31 MS Math Curriculum Presentation Day 
31 5-8 Science/History LLP PD 
31 HS LLP PD 
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   2017-18 Uncommon NYC Calendar 

Cross Regional Aligned Days 
# HS Specific Days 

Un-aligned days (unaligned between regions) 
Staff Survey 
Cross Regional PD 
Staff PD Days and Retreats 
IA Dates 
Holidays or Early Release Day 
Data or Collaborative Scoring Half-Days 
CAT led Meeting 
State Testing Days 
Start / End Dates for Staff, Students, Quarter/RCC Dates 
Content Council/ Working Group Meeting 
Regional Dates 



2017-18 Uncommon NYC Calendar

August '17

School Days

October '17

School Days

27

6
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Updated: 6/9/2017 

S 
5 
12 
19 
26 

1 New Teachers start (All Regions) 
1 IL PD 
1--8 Regional Staff PD 
7 Returning Teachers start (NYC) 
9--11 Cross-Regional Staff PD 
14--18 Regional Staff PD 
16-17 August Regents Exam 
21 9th Grade Induction 
22 K, 5 First Day, 9th Grade Induction 
23 6-8 First Day, 10-12 Induction (5, 9 Full Day; K half day) 
24 1-4 First Day (half day) (5-12 full day; K half day) 
30 Hot Meeting 

S 
7 
14 
21 
28 

2-3 Ops Institute 
2-13 Fall Survey 
2 DCI PD 
3 IL PD 
5 9-12 Spanish WG 
6 Sustainability Half Day 
6 HS Royal Rumble 
9 All Schools Closed 
10--11 ES IA#1: K-4 Math (All Regions) 
10--12 MS IA#1 (ELA, Math, History, and Science) 
11 HS PSAT 
11 ES Math Collaborative Scoring (NYC) 
13 ES Math Data Analysis (NYC) 
13 MS Collaborative Scoring 
13 NYC MS 11:30am Dismissal 
16 8th Grade School Visit #3 EGCS, LPC, BSC 
17 8th Grade School Visit #4 KCCS 
17 AS PD 
17 MS IA #1 Principal Working Day 
18 8th Grade PSAT 
19 Leadership Communication WG 
19 HOT Meeting 
20 MS Data Analysis (All Regions) 
24 Principal PD 



December '17

School Days

15	

1
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    Updated: 6/9/2017 

25 --27 HS Q1 IA 
27 HS IA Grading Day 
27 Last Day of Quarter 1 
30 ---> STEP K-4 
31 IL PD 

S 
2 
9 
16 
23 
30 

1 ES ELA Collaborative Scoring (NYS) 
1 MS Collaborative Scoring 
1 NYC MS 11:30am Dismissal 
4--5 ES IA#2: K-4 Math (NJ, NYC, and Troy) 
5 MS IA #2 Principal Work Day 
6 ES Math Collaborative Scoring (NYC) 
7 Student Recruitment Ambassador Meeting #1 
8 ES ELA Data Analysis (All Regions) 
8 MS Data Analysis 
13 HOT Meeting 
14 ES Math Data Analysis (All Regions) 
14 Leadership Communication WG 
15 Sustainability Half Day 
18-29 Winter Break (All Schools Closed) 



OHC

February '18

School Days

April '18

16	

2

16	16	

15	15	
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    Updated: 6/9/2017 

S 
3 
10 
17 
24 

--> 1 MS IA#3 (NYC and Upstate) 
1 Last Day of Q2 for ES 
1 RCC#2 for HS 
2 9-12 Spanish WG 
2 ES K-2 ELA Collaborative Scoring (NYS) 
2 ES 3-4 ELA Collaborative Scoring (NYS) 
2 MS Collaborative Scoring 
2 NYC MS 11:30am Dismissal 
5 HS Recruitment 1:1 Interviews BEC, WCCS, LPOH, LPBS 
6 HS Recruitment 1:1 Interviews BSC, EBCS, LPBV, OHC 
6 MS IA#3 Principal Working Day 
5--6 ES IA#3: 3-4 Math (NJ, NYC, and Troy) 
7 ES Math Collaborative Scoring (NYS) 
8 Leadership Communication WG 
9 ES K-2 ELA Data Analysis (All Regions) 
9 ES 3-4 ELA Data Analysis (All Regions) 
9 MS Data Analysis 
12-16 Family Appreciation Week 
12 HS Recruitment 1:1 Interviews BVC, EGCS, LPC 
12 Ops State Exam Prep Meeting 
13 HS Recruitment 1:1 Interviews KCCS 
13 AS PD 
14 HOT Meeting 
15 ES 3-4 Math Data Analysis (All Regions) 
15 RCC#2 for ES 
16 Sustainability Half Day 
19--23 February Break (NYC and BTR Schools Closed) 
27 DCI Fellow Inspection Day 
27 HS Recr Accept Cerem: AM BEC, WCCS, LPOH, LPBS; PM BSC, EBCS, LPBV, 
28 HS Recr Accept Cerem: AM BVC, EGCS, LPC 

S 
2 Lottery Application Deadline 12pm 
2--6 NJ , NYC, Rochester, and Troy Spring Break 



School Days

June '18

School Days

13
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    Updated: 6/9/2017 
7 
14 
21 
28 

5 NYC Lottery 
11-13 NYS ELA Test 
12 Leadership Communication WG 
13 Last Day of Q3 for ES 
13 5-8 Science/History LLP PD 
13 HS IA Analysis Day 
13 HS LLP PD 
16-17 ES IA#4: 3-4 Math (NYC and Troy) 
18 ES Math Collaborative Scoring (NYC) 1/2 Day for ES 
18 HOT Meeting 
19 RCC #3 for MS and HS 
20 ES Math Data Analysis (NYS) 
23-27 Ops Appreciation Week 
26 RCC #3 for ES 
27 5-12 History CC 

S 
2 
9 
16 
23 
30 

--> 8 STEP K-4 
1-2 Uncommon Summer Retreat 
4 Curriculum Revision Day for DCIs 
4 4th Grade State Science Written Exam 
4 UCC Graduation 
5 NYS HS Regents- Global History 
5--7 MS IA#4, ELA (Boston and NYS) 
5--7 MS IA#5, Math (Boston and NYS) 
5--7 MS IA#4 History and Science (All Regions) 
7 UCHS and UPC Graduations 
8 Last Day of Q4 for ES/MS 
8 NYC MS 11:30am Dismissal 
11 HS Registration #2 
12--14 HS Q4 IA 
13--14 NYS HS Regents 
13 Algebra I Scoring 
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    Updated: 6/9/2017 

14 
14 
14 
14 
14 

15 
18-21 
22 

Living Environment Scoring 
Stepping Up 
HS IA Grading Day 
Last Day of Q4 for HS 
1/2 Day for ES/MS 
ES and MS Last Day (All Regions) 
NYS HS Regents 
Boston and NYS HS Last Day 
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