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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Family Life Academy Charter School
�

SCHOOL 
Name: Family Life Academy Charter School 

CONTACT INFORMATION 
Contact Name: Scott Quintero 
Contact Title: CFO 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 25 50 50 50 50 50 
TOTAL ENROLLMENT = 275 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 275 0 275 0 275 0 275 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 275 275 275 275 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

    

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 

QUARTER 1 
Revised Actual 

0 0 
0 0 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 2 
Actual
�

0
�
0
�

QUARTER 3 QUARTER 4 
Actual Actual 

0 0 
0 0 

ACTUAL ENROLLMENT BY QUARTER 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.5 0.5 0.5 0.5 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 2.2 2.2 2.2 2.2 
CFO / Director of Finance CFO / Director of Finance 0.3 0.3 0.3 0.3 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 12.9 12.9 12.9 12.9 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 17.9 0.0 17.9 0.0 17.9 0.0 17.9 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 11.0 11.0 11.0 11.0 
Teachers - SPED Teachers - SPED 1.0 1.0 1.0 1.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 12.0 12.0 12.0 12.0 
Specialty Teachers Specialty Teachers 4.6 4.6 4.6 4.6 
Aides Aides 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 1.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 30.6 0.0 29.6 0.0 29.6 0.0 29.6 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 3.7 3.7 3.7 3.7 
Security Security 1.8 1.8 1.8 1.8 
Other Other 4.3 4.3 4.3 4.3 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 9.8 0.0 9.8 0.0 9.8 0.0 9.8 0.0 

0.0 58.4 0.0 57.4 0.0 57.4 0.0 57.4 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  
 

   

  

 

  

    

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
shared CEO, COO 

shared instructional coach 
shared CFO 

shared Network admin staff 
0.0 

Description of Assumptions 
Q4 

Actual 

Summer school 
0.0 

Description of Assumptions 
Q4 

Actual 

café staff, after school program 
0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.

Page 11 of 64 

    
   

 
 

 
  

                 

 

 
 
 

                   
                         

     
  

       
     

  
  

      

   

    

   
  

 
   

    

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,158,598 - - 1,232,139 - - 1,250,266 
Total Expenses - 1,154,636 - - 1,425,304 - - 1,340,249 
Net Income - 3,962 - - (193,165) - - (89,983) 
Actual Student Enrollment - 275 - - 275 - - 275 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,052,356 - - 1,052,356 - - 1,052,356 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,052,356 - - 1,052,356 - - 1,052,356 

Special Education Revenue 38,963 - 38,963 - 38,963 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other 338 - 1,013 - 1,013 

TOTAL REVENUE FROM STATE SOURCES - 1,091,657 - - 1,092,332 - - 1,092,332 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - 18,127 
Title I 21,615 - 64,846 - 64,846 
Title Funding - Other 5,683 - 17,050 - 17,050 
School Food Service (Free Lunch) 15,372 - 46,115 - 46,115 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,158,598 - - 1,232,139 - -
- 1,154,636 - - 1,425,304 - -
- 3,962 - - (193,165) - -
- 275 - - 275 - -

1,250,266 
1,340,249 

(89,983) 
275 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -

- - - - -
- 42,670 - - 128,011 - - 146,138 

12,630 - 155 - 155 
- -

7,115 - 7,115 - 7,115 
- -

4,526 - 4,526 - 4,526 
- -
- -

- - - - -
- 24,271 - - 11,796 - - 11,796 

- 1,158,598 - - 1,232,139 - - 1,250,266 

Page 12 of 64 



- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.50 21,572 - 21,572 - 21,572 
Instructional Management  2.00 60,945 - 60,945 - 60,945 
Deans, Directors & Coordinators    2.24 55,640 - 55,640 - 55,640 
CFO / Director of Finance     0.25 8,342 - 8,342 - 8,342 
Operation / Business Manager    - - -
Administrative Staff  12.94 143,842 - 145,787 - 145,787 

TOTAL ADMINISTRATIVE STAFF   17.93 - 290,341 - - 292,286 - - 292,286 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   11.00 86,105 - 200,911 - 172,209 
Teachers - SPED   1.00 7,610 - 18,252 - 15,963 
Substitute Teachers  - - -
Teaching Assistants  12.00 38,175 - 98,845 - 91,005 
Specialty Teachers  4.61 35,923 - 83,819 - 71,845 
Aides - - - -
Therapists & Counselors   1.00 8,381 - 22,237 - 20,783 
Other 0.25 30,000 - -

TOTAL INSTRUCTIONAL  29.86 - 206,194 - - 424,064 - - 371,805 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 3.68 32,239 - 32,239 - 32,239 
Security 1.84 15,002 - 15,002 - 15,002 
Other 4.30 36,379 - 45,869 - 46,465 

TOTAL NON-INSTRUCTIONAL  9.82 - 83,620 - - 93,110 - - 93,706 

SUBTOTAL PERSONNEL SERVICE COSTS    57.61 - 580,155 - - 809,460 - - 757,797 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  44,824 - 62,085 - 58,638 
Fringe / Employee Benefits    105,726 - 105,726 - 105,726 

FAMILY LIFE ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 

Total Revenue  - 1,158,598 - - 1,232,139 - - 1,250,266 
Total Expenses  - 1,154,636 - - 1,425,304 - - 1,340,249 
Net Income  - 3,962 - - (193,165) - - (89,983) 
Actual Student Enrollment   - 275 - - 275 - - 275 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,158,598 - - 1,232,139 - -
- 1,154,636 - - 1,425,304 - -
- 3,962 - - (193,165) - -
- 275 - - 275 - -

1,250,266 
1,340,249 

(89,983) 
275 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

57.61 

11,900 - 11,900 - 11,900 
- 162,450 - - 179,711 - - 176,264 

- 742,605 - - 989,171 - - 934,061 

- -
1,912 - 1,912 - 1,912 

- -
- -
- -

6,755 - 7,880 - 6,755 
- -
- -

6,581 - 6,581 - 6,890 
- 15,248 - - 16,373 - - 15,557 
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- 1/1 - 3/31
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,158,598 - - 1,232,139 - -
- 1,154,636 - - 1,425,304 - -
- 3,962 - - (193,165) - -
- 275 - - 275 - -

1,250,266 
1,340,249 

(89,983) 
275 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

225 - 895 - 895 
24,770 - 26,478 - 8,754 

- -
32,731 - 32,731 - 8,183 

- -
2,286 - - 2,286 
8,581 - 8,581 - 8,581 

13,621 - 11,638 - 11,273 
16,726 - 8,363 - 12,545 

1,518 - 4,555 - 4,555 
- -

641 - 1,923 - 1,923 
21,404 - 13,799 - 16,324 

9,594 - 24,310 - 24,310 
1,238 - 1,238 - 1,238 
1,547 - 1,547 - 1,547 

20,102 - 42,246 - 46,761 
854 - 854 - 854 
155 - 155 - 155 
343 - - -

- 156,336 - - 179,313 - - 150,184 

8,997 - 8,997 - 8,997 
13,597 - 13,597 - 13,597 

150,745 - 150,745 - 150,745 
26,731 - 26,731 - 26,731 

- -
- -

15,812 - 15,812 - 15,812 
- 215,882 - - 215,882 - - 215,882 

22,836 - 22,836 - 22,836 
- -

1,729 1,729 1,729 



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,154,636 - - 1,425,304 - - 1,340,249 

NET INCOME - 3,962 - - (193,165) - - (89,983) 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,158,598 - - 1,232,139 - - 1,250,266 
Total Expenses - 1,154,636 - - 1,425,304 - - 1,340,249 
Net Income - 3,962 - - (193,165) - - (89,983) 
Actual Student Enrollment - 275 - - 275 - - 275 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  275.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,158,598 - - 1,232,139 - -
- 1,154,636 - - 1,425,304 - -
- 3,962 - - (193,165) - -
- 275 - - 275 - -

1,250,266 
1,340,249 

(89,983) 
275 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 275 - - 275 - - 275 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 275 - - 275 - - 275 

- 4,213 - - 4,481 - - 4,546 

- 4,199 - - 5,183 - - 4,874 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,322,492 -
- - 1,629,266 -
- - (306,774) -
- - 275 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,052,356 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,052,356 - -

- 38,963 -

- -
- -
- -

- 69,763 -
- - 1,161,082 - -

- -
- 64,846 -
- 17,050 -
- 46,115 -

of 64 



FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,322,492 - -
1,629,266 - -
(306,774) - -

275 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- - -

- - 128,011 - -

- 155 -
- -
- 7,115 -
- -
- 4,526 -
- -
- 21,603 -
- - -

- - 33,399 - -

- - 1,322,492 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,322,492 - -
1,629,266 - -
(306,774) - -

275 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

0.50 
2.00 
2.24 
0.25 

-
12.94 
17.93 

11.00 
1.00 

-
12.00 

4.61 
-

1.00 
0.25 

29.86 

-
-

3.68 
1.84 
4.30 
9.82 

57.61 

- 21,572 -
- 60,945 -
- 55,640 -
- 8,342 -
- -
- 168,499 -

- - 314,998 - -

- 287,015 -
- 25,119 -
- -
- 122,365 -
- 119,742 -
- -
- 26,598 -
- -

- - 580,839 - -

- -
- -
- 32,239 -
- 15,002 -
- 46,167 -

- - 93,408 - -

- - 989,245 - -

- 74,407 -
of - 105,726 -



FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,322,492 - -
1,629,266 - -
(306,774) - -

275 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

57.61 

- 11,900 -
- - 192,033 - -

- - 1,181,278 - -

- 12,624 -
- 1,912 -
- -
- -
- -
- 7,880 -
- -
- -
- 11,737 -

- - 34,153 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,322,492 - -
1,629,266 - -
(306,774) - -

275 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 225 -
- 7,046 -
- -
- 29,786 -
- -
- - -
- 8,581 -
- 9,604 -
- 4,182 -
- 4,555 -
- -
- 1,923 -
- 10,887 -
- 24,310 -
- 1,238 -
- 1,547 -
- 46,761 -
- 854 -
- 155 -
- -

- - 151,654 - -

- 8,997 -
- 13,597 -
- 150,745 -
- 26,731 -
- -
- -
- 15,812 -

- - 215,882 - -

- 44,570 -
- -

1,729 



FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

    
   

     

    
   

- - 1,629,266 - -

- - (306,774) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,322,492 - -
- - 1,629,266 - -
- - (306,774) - -
- - 275 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  275.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,322,492 - -
1,629,266 - -
(306,774) - -

275 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 275 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 275 - -

- - 4,809 - -

- - 5,925 - -

Page 24 of 64 



    
   

 

 
 

 
 

  

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

4,963,496 
5,542,539 
(579,043) 

Original
�
Budget
�

4,209,425 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,209,425 

155,852 

-
-
-
-

72,127 
4,437,404 

18,127 
216,153 

56,833 
153,717 

4,963,496 
5,542,539 
(579,043) 

Total Year
�

Revised
�
Budget
�

4,209,425 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,209,425 

155,852 

-
-
-
-

72,127 
4,437,404 

18,127 
216,153 

56,833 
153,717 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

4,209,425 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,209,425 

155,852 

-
-
-
-

72,127 
4,437,404 

18,127 
216,153 

56,833 
153,717 

4,963,496 
(5,542,539) 

(579,043) 

2018-19
�

4,963,496 
(5,542,539) 

(579,043) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

4,209,425 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,209,425 

155,852 

-
-
-
-

72,127 
4,437,404 

18,127 
216,153 

56,833 
153,717 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

444,830 444,830 - 444,830 444,830 

13,095 13,095 - 13,095 13,095 
- - - - -

28,460 28,460 - 28,460 28,460 
- - - - -

18,104 18,104 - 18,104 18,104 
- - - - -

21,603 21,603 - 21,603 21,603 
- - - - -

81,262 81,262 - 81,262 81,262 

4,963,496 4,963,496 - 4,963,496 4,963,496 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

4,963,496 4,963,496 - 4,963,496 4,963,496 
5,542,539 5,542,539 - (5,542,539) (5,542,539) 
(579,043) (579,043) - (579,043) (579,043) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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86,288 86,288 - (86,288) (86,288) 
243,780 243,780 - (243,780) (243,780) 
222,560 222,560 - (222,560) (222,560) 

33,368 33,368 - (33,368) (33,368) 
- - - - -

603,915 603,915 - (603,915) (603,915) 
1,189,911 1,189,911 - (1,189,911) (1,189,911) 

746,240 746,240 - (746,240) (746,240) 
66,944 66,944 - (66,944) (66,944) 

- - - - -
350,390 350,390 - (350,390) (350,390) 
311,329 311,329 - (311,329) (311,329) 

- - - - -
77,999 77,999 - (77,999) (77,999) 
30,000 30,000 - (30,000) (30,000) 

1,582,902 1,582,902 - (1,582,902) (1,582,902) 

- - - - -
- - - - -

128,956 128,956 - (128,956) (128,956) 
60,008 60,008 - (60,008) (60,008) 

174,880 174,880 - (174,880) (174,880) 
363,844 363,844 - (363,844) (363,844) 

3,136,657 3,136,657 - (3,136,657) (3,136,657) 

239,954 239,954 - (239,954) (239,954) 
422,904 422,904 - (422,904) (422,904) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 0.50 
Instructional Management 2.00 
Deans, Directors & Coordinators 2.24 
CFO / Director of Finance 0.25 
Operation / Business Manager -
Administrative Staff 12.94 

TOTAL ADMINISTRATIVE STAFF 17.93 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 11.00 
Teachers - SPED 1.00 
Substitute Teachers -
Teaching Assistants 12.00 
Specialty Teachers 4.61 
Aides -
Therapists & Counselors 1.00 
Other 0.25 

TOTAL INSTRUCTIONAL 29.86 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 3.68 
Security 1.84 
Other 4.30 

TOTAL NON-INSTRUCTIONAL 9.82 

SUBTOTAL PERSONNEL SERVICE COSTS 57.61 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

4,963,496 4,963,496 - 4,963,496 4,963,496 
5,542,539 5,542,539 - (5,542,539) (5,542,539) 
(579,043) (579,043) - (579,043) (579,043) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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47,600 47,600 - (47,600) (47,600) 
710,458 710,458 - (710,458) (710,458) 

3,847,115 3,847,115 - (3,847,115) (3,847,115) 

12,624 12,624 - (12,624) (12,624) 
7,648 7,648 - (7,648) (7,648) 

- - - - -
- - - - -
- - - - -

29,270 29,270 - (29,270) (29,270) 
- - - - -
- - - - -

31,789 31,789 - (31,789) (31,789) 
81,331 81,331 - (81,331) (81,331) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    57.61 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

FAMILY LIFE ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 

4,963,496 4,963,496 - 4,963,496 4,963,496 
5,542,539 5,542,539 - (5,542,539) (5,542,539) 
(579,043) (579,043) - (579,043) (579,043) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

4,963,496 
5,542,539 
(579,043) 

Original
�
Budget
�

2,240 2,240 - (2,240) (2,240) 
67,048 67,048 - (67,048) (67,048) 

- - - - -
103,431 

-
4,572 

34,324 
46,136 
41,816 
15,183 

-
6,410 

62,414 
82,524 

4,952 
6,188 

155,870 
3,416 

620 
343 

637,487 

35,988 
54,388 

602,980 
106,924 

-
-

63,248 
863,528 

113,078 
-

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

4,963,496 
5,542,539 
(579,043) 

Total Year
�

Revised
�
Budget
�

103,431 
-

4,572 
34,324 
46,136 
41,816 
15,183 

-
6,410 

62,414 
82,524 

4,952 
6,188 

155,870 
3,416 

620 
343 

637,487 

35,988 
54,388 

602,980 
106,924 

-
-

63,248 
863,528 

113,078 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(103,431) 
-

(4,572) 
(34,324) 
(46,136) 
(41,816) 
(15,183) 

-
(6,410) 

(62,414) 
(82,524) 

(4,952) 
(6,188) 

(155,870) 
(3,416) 

(620) 
(343) 

(637,487) 

(35,988) 
(54,388) 

(602,980) 
(106,924) 

-
-

(63,248) 
(863,528) 

(113,078) 
-

4,963,496 
(5,542,539) 

(579,043) 

2018-19
�

4,963,496 
(5,542,539) 

(579,043) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(103,431) 
-

(4,572) 
(34,324) 
(46,136) 
(41,816) 
(15,183) 

-
(6,410) 

(62,414) 
(82,524) 

(4,952) 
(6,188) 

(155,870) 
(3,416) 

(620) 
(343) 

(637,487) 

(35,988) 
(54,388) 

(602,980) 
(106,924) 

-
-

(63,248) 
(863,528) 

(113,078) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

5,542,539 5,542,539 - (5,542,539) (5,542,539) 

(579,043) (579,043) - (579,043) (579,043) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

4,963,496 4,963,496 - 4,963,496 4,963,496 
5,542,539 5,542,539 - (5,542,539) (5,542,539) 
(579,043) (579,043) - (579,043) (579,043) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  275.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

4,963,496 4,963,496 - 4,963,496 4,963,496 
5,542,539 5,542,539 - (5,542,539) (5,542,539) 
(579,043) (579,043) - (579,043) (579,043) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

  
 

  
    

   
 

  
    

           

  

   

 

  

  

    
   

 
 

 
  

                 

 

- 22,836 - - 22,836 - - 22,836 
- 1,729 - - 1,729 - - 1,729 
- 24,565 - - 24,565 - - 24,565 

(63,822) - - - - - -
(25,246) - - (25,246) - - (25,246) 

- (89,068) - - (25,246) - - (25,246) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold Improvement 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - (64,503) - - (681) - - (681) 

NET INCOME - (60,541) - - (193,846) - - (90,664) 

Beginning Cash Balance - - - - (60,541) - - (254,387) 

ENDING CASH BALANCE - (60,541) - - (254,387) - - (345,050) 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,158,598 - - 1,232,139 - - 1,250,266 
Total Expenses - 1,154,636 - - 1,425,304 - - 1,340,249 
Net Income - 3,962 - - (193,165) - - (89,983) 
Actual Student Enrollment - 275 - - 275 - - 275 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

  
 

  
    

   
 

  
    

           

  

   

 

  

  

     

    
   

     

- - 44,570 - -
- - 1,729 - -
- - 46,299 - -

- - - - -
- - (25,246) - -
- - (25,246) - -

- - - - -
- - - - -
- - - - -

- - 21,053 - -

- - (285,721) - -

- - (345,050) - -

- - (630,771) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold Improvement 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,322,492 - -
- - 1,629,266 - -
- - (306,774) - -
- - 275 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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113,078 113,078 - 113,078 113,078 
6,916 6,916 - 6,916 6,916 

119,994 119,994 - 119,994 119,994 

(63,822) (63,822) - (63,822) (63,822) 
(100,984) (100,984) - (100,984) (100,984) 
(164,806) (164,806) - (164,806) (164,806) 

- - - - -
- - - - -
- - - - -

(44,812) (44,812) - (44,812) (44,812) 

(623,855) (623,855) - (623,855) (623,855) 

- - - - -

(630,771) (630,771) - (623,855) (623,855) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold Improvement 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

4,963,496 4,963,496 - 4,963,496 4,963,496 
5,542,539 5,542,539 - (5,542,539) (5,542,539) 
(579,043) (579,043) - (579,043) (579,043) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
�

Please enter balance sheet data forthe Ed Corp 2018-19Family LifeAcademy Charter Schools (Combined)
 
only on thistemplate.
 

Prior Year Q1 Q2 Q3 Q4The balance sheet should include data for
 
allcharter schools operated by the Ed Corp.
 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -

Page 35 of 64 



SCHOOL

- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 1,158,598 - - 1,232,139 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,152,907 
5,691 

275 

-
-
-

-
-
-

1,423,575 
(191,436) 

275 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

1,052,356 - 1,052,356 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,052,356 - - 1,052,356 - -
38,963 - 38,963 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -

338 - 1,013 -
- 1,091,657 - - 1,092,332 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
21,615 - 64,846 -

5,683 - 17,050 -
15,372 - 46,115 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19
�

12,630 - 155 -
- - - -

7,115 - 7,115 -
- - - -

4,526 - 4,526 -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 42,670 - - 128,011 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,158,598 

- - -
- 24,271 - - 11,796 - -

- - 1,232,139 - -

Total Revenue - 1,158,598 - - 1,232,139 - -
Total Expenses - 1,152,907 - - 1,423,575 - -
Net Income - 5,691 - - (191,436) - -
Actual Student Enrollment - 275 - - 275 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,158,598 -
- 1,152,907 -
- 5,691 -
- 275 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 1,232,139 - -
- 1,423,575 - -
- (191,436) - -
- 275 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

21,572 - 21,572 -
60,945 - 60,945 -
55,640 - 55,640 -

8,342 - 8,342 -
- - - -

143,842 - 145,787 -
- 290,341 - - 292,286 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

86,105 - 200,911 -
7,610 - 18,252 -

- - - -
38,175 - 98,845 -
35,923 - 83,819 -

- - - -
8,381 - 22,237 -

30,000 - - -
- 206,194 - - 424,064 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

32,239 - 32,239 -
15,002 - 15,002 -
36,379 - 45,869 -

- 83,620 - - 93,110 - -

- 580,155 - - 809,460 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

44,824 - 62,085 -
105,726 - 105,726 -

11,900 - 11,900 -
- 162,450 - - 179,711 - -

TOTAL PERSONNEL SERVICE COSTS - - 742,605 - - 989,171 - -
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FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal 1,912 - 1,912 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 6,755 - 7,880 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 6,581 - 6,581 -

TOTAL CONTRACTED SERVICES - 15,248 - - 16,373 - -

Total Revenue - 1,158,598 - - 1,232,139 - -
Total Expenses - 1,152,907 - - 1,423,575 - -
Net Income - 5,691 - - (191,436) - -
Actual Student Enrollment - 275 - - 275 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,158,598 -
- 1,152,907 -
- 5,691 -
- 275 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 1,232,139 - -
- 1,423,575 - -
- (191,436) - -
- 275 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

225 - 895 -
24,770 - 26,478 -

- - - -
32,731 - 32,731 -

- - - -
2,286 - - -
8,581 - 8,581 -

13,621 - 11,638 -
16,726 - 8,363 -

1,518 - 4,555 -
- - - -

641 - 1,923 -
21,404 - 13,799 -

9,594 - 24,310 -
1,238 - 1,238 -
1,547 - 1,547 -

20,102 - 42,246 -
854 - 854 -
155 - 155 -
343 - - -

- 156,336 - - 179,313 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

8,997 - 8,997 -
13,597 - 13,597 -

150,745 - 150,745 -
26,731 - 26,731 -

- - - -
- - - -

15,812 - 15,812 -
- 215,882 - - 215,882 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

22,836 - 22,836 -
- - - -
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FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,152,907 - - 1,423,575 - -

NET INCOME - 5,691 - - (191,436) - -

Total Revenue - 1,158,598 - - 1,232,139 - -
Total Expenses - 1,152,907 - - 1,423,575 - -
Net Income - 5,691 - - (191,436) - -
Actual Student Enrollment - 275 - - 275 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,158,598 -
- 1,152,907 -
- 5,691 -
- 275 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,232,139 - -
- 1,423,575 - -
- (191,436) - -
- 275 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 275 - - 275 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 275 - - 275 - -

REVENUE PER PUPIL - 4,213 - - 4,481 - -

EXPENSES PER PUPIL - 4,192 - - 5,177 - -
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1,250,266 - - 1,322,492 -
1,338,520 - - 1,627,537 -

(88,254) - - (305,045) -
275 - - 275 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,052,356 - 1,052,356 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,052,356 - - 1,052,356 -
38,963 - 38,963 -

- - - -
- - - -
- - - -
- - - -

1,013 - 69,763 -
1,092,332 - - 1,161,082 -

18,127 - - -
64,846 - 64,846 -
17,050 - 17,050 -
46,115 - 46,115 -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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- - - -
146,138 - - 128,011 -

155 - 155 -
- - - -

7,115 - 7,115 -
- - - -

4,526 - 4,526 -
- - - -
- - 21,603 -
- - - -

11,796 - - 33,399 -

1,250,266 - - 1,322,492 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,250,266 - - 1,322,492 -
1,338,520 - - 1,627,537 -

(88,254) - - (305,045) -
275 - - 275 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,250,266 - - 1,322,492 -
Total Expenses 1,338,520 - - 1,627,537 -
Net Income (88,254) - - (305,045) -
Actual Student Enrollment 275 - - 275 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

21,572 - 21,572 -
60,945 - 60,945 -
55,640 - 55,640 -

8,342 - 8,342 -
- - - -

145,787 - 168,499 -
292,286 - - 314,998 -

172,209 - 287,015 -
15,963 - 25,119 -

- - - -
91,005 - 122,365 -
71,845 - 119,742 -

- - - -
20,783 - 26,598 -

- - - -
371,805 - - 580,839 -

- - - -
- - - -

32,239 - 32,239 -
15,002 - 15,002 -
46,465 - 46,167 -
93,706 - - 93,408 -

757,797 - - 989,245 -

58,638 - 74,407 -
105,726 - 105,726 -

11,900 - 11,900 -
176,264 - - 192,033 -

934,061 - - 1,181,278 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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- - 12,624 -
1,912 - 1,912 -

- - - -
- - - -
- - - -

6,755 - 7,880 -
- - - -
- - - -

6,890 - 11,737 -
15,557 - - 34,153 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,250,266 - - 1,322,492 -
1,338,520 - - 1,627,537 -

(88,254) - - (305,045) -
275 - - 275 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,250,266 - - 1,322,492 -
Total Expenses 1,338,520 - - 1,627,537 -
Net Income (88,254) - - (305,045) -
Actual Student Enrollment 275 - - 275 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 895 - 225 -
Classroom / Teaching Supplies & Materials 8,754 - 7,046 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 8,183 - 29,786 -
Supplies & Materials other - - - -
Equipment / Furniture 2,286 - - -
Telephone 8,581 - 8,581 -
Technology 11,273 - 9,604 -
Student Testing & Assessment 12,545 - 4,182 -
Field Trips 4,555 - 4,555 -
Transportation (student) - - - -
Student Services - other 1,923 - 1,923 -
Office Expense 16,324 - 10,887 -
Staff Development 24,310 - 24,310 -
Staff Recruitment 1,238 - 1,238 -
Student Recruitment / Marketing 1,547 - 1,547 -
School Meals / Lunch 46,761 - 46,761 -
Travel (Staff) 854 - 854 -
Fundraising 155 - 155 -
Other - - - -

TOTAL SCHOOL OPERATIONS 150,184 - - 151,654 -

FACILITY OPERATION & MAINTENANCE 
Insurance 8,997 - 8,997 -
Janitorial 13,597 - 13,597 -
Building and Land Rent / Lease / Facility Finance Interest 150,745 - 150,745 -
Repairs & Maintenance 26,731 - 26,731 -
Equipment / Furniture - - - -
Security - - - -
Utilities 15,812 - 15,812 -

TOTAL FACILITY OPERATION & MAINTENANCE 215,882 - - 215,882 -

DEPRECIATION & AMORTIZATION 22,836 - 44,570 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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2018-19

3rd

FAMILY LIFE ACADEMY
Budget / Operating

2018-19
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1,338,520 - - 1,627,537 -

(88,254) - - (305,045) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,250,266 - - 1,322,492 -
1,338,520 - - 1,627,537 -

(88,254) - - (305,045) -
275 - - 275 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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3rd

FAMILY LIFE ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

    
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,250,266 
1,338,520 

(88,254) 
275 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

1,322,492 
1,627,537 
(305,045) 

275 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

275 - - 275 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

275 - - 275 -

4,546 - - 4,809 -

4,867 - - 5,918 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,963,496 (4,963,496) - - 4,963,4 
- - - 5,542,539 5,542,539 - - 5,542,5 
- - - (579,043) 579,043 - - (579,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 4,209,425 (4,209,425) - - 4,209,4 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 4,209,425 (4,209,425) - - 4,209,4 
- - - 155,852 (155,852) - - 155,8 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 72,127 72,1 

4,437,4 

18,1 
216,1 

56,8 
153,7 

(72,127) - -
- - - 4,437,404 (4,437,404) - -

- - - 18,127 (18,127) - -
- - - 216,153 (216,153) - -
- - - 56,833 (56,833) - -
- - - 153,717 (153,717) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 4,963,496 (4,963,496) - - 4,963,4 
Total Expenses - - - 5,542,539 5,542,539 - - 5,542,5 
Net Income - - - (579,043) 579,043 - - (579,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 444,830 (444,830) - - 444,8 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 13,095 (13,095) - - 13,0 
Fundraising - - - - - - -
Erate Reimbursement - - - 28,460 (28,460) - - 28,4 
Earnings on Investments - - - - - - -
Interest Income - - - 18,104 (18,104) - - 18,1 
Food Service (Income from meals) - - - - - - -
Text Book - - - 21,603 (21,603) - - 21,6 
OTHER - - - - - - -

- - - 81,262 (81,262) - - 81,2 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 4,963,496 (4,963,496) - - 4,963,4 
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- - - 86,288 86,288 - - 86,2 
- - - 243,780 243,780 - - 243,7 
- - - 222,560 222,560 - - 222,5 
- - - 33,368 33,368 - - 33,3 
- - - - - - -
- - - 603,915 603,915 - - 603,9 
- - - 1,189,911 1,189,911 - - 1,189,9 

746,2 
66,9 

350,3 
311,3 

77,9 
30,0 

1,582,9 

128,9 
60,0 

174,8 
363,8 

3,136,6 

239,9 
422,9 

47,6 
710,4 

3,847,1 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,963,496 (4,963,496) - - 4,963,4 
- - - 5,542,539 5,542,539 - - 5,542,5 
- - - (579,043) 579,043 - - (579,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

746,240 
66,944 

-
350,390 
311,329 

-
77,999 
30,000 

1,582,902 

746,240 
66,944 

-
350,390 
311,329 

-
77,999 
30,000 

1,582,902 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

128,956 
60,008 

174,880 
363,844 

-
-

128,956 
60,008 

174,880 
363,844 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 3,136,657 3,136,657 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 239,954 239,954 - -Payroll Taxes 

Fringe / Employee Benefits - - - 422,904 422,904 - -
- - - 47,600 47,600 - -Retirement / Pension 
- - - 710,458 710,458 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 3,847,115 3,847,115 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 4,963,496 (4,963,496) - - 4,963,4 
Total Expenses - - - 5,542,539 5,542,539 - - 5,542,5 
Net Income - - - (579,043) 579,043 - - (579,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 12,624 12,624 - - 12,6 
Legal 
Accounting / Audit 

- - - 7,648 7,648 - - 7,6 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 29,270 29,270 - - 29,2 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 31,789 31,789 - - 31,7 

- - - 81,331 81,331 - - 81,3 TOTAL CONTRACTED SERVICES 

Page 53 of 64 



40
48

-
31

-
72
24
36
16
83

-
10
14
24
52
88
70
16
20
43
87

88
88
80
24

-
-

48
28

78
-

96
39
43)

TY

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

    
   

   

  
 

  

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,963,496 (4,963,496) - - 4,963,4 
Total Expenses - - - 5,542,539 5,542,539 - - 5,542,5 
Net Income - - - (579,043) 579,043 - - (579,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 2,240 2,240 - - 2,2 
Classroom / Teaching Supplies & Materials - - - 67,048 67,048 - - 67,0 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 103,431 103,431 - - 103,4 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 4,572 4,572 - - 4,5 
Telephone - - - 34,324 34,324 - - 34,3 
Technology - - - 46,136 46,136 - - 46,1 
Student Testing & Assessment - - - 41,816 41,816 - - 41,8 
Field Trips - - - 15,183 15,183 - - 15,1 
Transportation (student) - - - - - - -
Student Services - other - - - 6,410 6,410 - - 6,4 
Office Expense - - - 62,414 62,414 - - 62,4 
Staff Development - - - 82,524 82,524 - - 82,5 
Staff Recruitment - - - 4,952 4,952 - - 4,9 
Student Recruitment / Marketing - - - 6,188 6,188 - - 6,1 
School Meals / Lunch - - - 155,870 155,870 - - 155,8 
Travel (Staff) - - - 3,416 3,416 - - 3,4 
Fundraising - - - 620 620 - - 6 
Other - - - 343 343 - - 3 

TOTAL SCHOOL OPERATIONS - - - 637,487 637,487 - - 637,4 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 35,988 35,988 - - 35,9 
Janitorial - - - 54,388 54,388 - - 54,3 
Building and Land Rent / Lease / Facility Finance Interest - - - 602,980 602,980 - - 602,9 
Repairs & Maintenance - - - 106,924 106,924 - - 106,9 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - 63,248 63,248 - - 63,2 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 863,528 863,528 - - 863,5 

DEPRECIATION & AMORTIZATION - - - 113,078 113,078 - - 113,0 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 5,542,539 5,542,539 - - 5,542,5 

- - - (579,043) 579,043 - - (579,0 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,963,496 (4,963,496) - - 4,963,4 
- - - 5,542,539 5,542,539 - - 5,542,5 
- - - (579,043) 579,043 - - (579,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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FAMILY LIFE ACADEMY CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,963,496 (4,963,496) - - 4,963,4 
Total Expenses - - - 5,542,539 5,542,539 - - 5,542,5 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

(579,043) 579,043 - -
- -TOTALS AND VARIANCE ANALYSIS 

(579,0 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (4,963,496) - -
Total Expenses 5,542,539 - -
Net Income 579,043 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(4,209,425) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(4,209,425) 
(155,852) 

-
-
-
-

(72,127) 
(4,437,404) 

(18,127) 
(216,153) 

(56,833) 
(153,717) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   

- - -
(444,830) - -

(13,095) - -
- - -

(28,460) - -
- - -

(18,104) - -
- - -

(21,603) - -
- - -

(81,262) - -

(4,963,496) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(4,963,496) - -
5,542,539 - -

579,043 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(4,963,496) - -
5,542,539 - -

579,043 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

86,288 - -
243,780 - -
222,560 - -

33,368 - -
- - -

603,915 - -
1,189,911 - -

746,240 - -
66,944 - -

- - -
350,390 - -
311,329 - -

- - -
77,999 - -
30,000 - -

1,582,902 - -

- - -
- - -

128,956 - -
60,008 - -

174,880 - -
363,844 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

3,136,657 - -

239,954 - -
422,904 - -

47,600 - -
710,458 - -

3,847,115 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

    
   

   

    
   

12,624 - -
7,648 - -

- - -
- - -
- - -

29,270 - -
- - -
- - -

31,789 - -
81,331 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(4,963,496) - -
5,542,539 - -

579,043 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

    
   

   

2,240 - -
67,048 - -

- - -
103,431 - -

- - -
4,572 - -

34,324 - -
46,136 - -
41,816 - -
15,183 - -

- - -
6,410 - -

62,414 - -
82,524 - -

4,952 - -
6,188 - -

155,870 - -
3,416 - -

620 - -
343 - -

637,487 - -

35,988 - -
54,388 - -

602,980 - -
106,924 - -

- - -
- - -

63,248 - -
863,528 - -

113,078 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(4,963,496) - -
5,542,539 - -

579,043 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

    
   

   

    
   

   

Total Revenue (4,963,496) - -
Total Expenses 5,542,539 - -
Net Income 579,043 - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 5,542,539 

NET INCOME 579,043 - -
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Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

    
   

   

-
-
-

Total Revenue (4,963,496) - -
Total Expenses 5,542,539 - -
Net Income 579,043 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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KEGDGM 
FEFLLU 
OF?FHVF 
DGFJEH 

kAALFEFGFGDJFDHJDEED@FGMEDGJEHHGDG?JHGDJFLL 
l>kCNJ?EQGGL?JSF?J?QFDEHmJGQEJ?EQGGL 
PEDEHFGEHJHDGMJGQF?JLFDJEDJG@GDEFEQJEHHGDGW 
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JE 
yGDYEHJSFGQJ>vkCTJFG?JEGMM@DFGUJ?AGD?GDTJFD yGDYJSFGQJ>vkCTJFG?JEGMM@DFGUJ?AGD?GDTJFD

>EFDDED G@GDEFEQJFDJLGEFLJDELFJFG@?JFDHJEGMM@DFGU G@GDEFEQJFDJLGEFLJDELFJFG@?JFDHJEGMM@DFGU 
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oFJQLFJQGEHJFG?JEH@EFGFGDFLJADGJDFMT oFJQLFJQGJFG?JEH@EFGFGDFLJADGJDFMTJFDEL@HFDJ 
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kGGEDHJYFDHEDJFDGEDJ?EQGGLJHFFD?JQELHJFG 
VFDFG@?JoEFHJNGFDGJFDHJvDERrJADGJDFM? 
oGLHJM@LGFALEJGAEDJQG@?E?JHGDJADG?AEEGFVE 
FAALFEFDG? 
kDDG@DEEJFDHJFHVEDGF?E?JFDJLGEFLJVED@E?T 
?@EQJF?TJP@GJDGGJLFMFGEHJGGTJLGEFL 
DEFJQPGDQGGHJDES?ADFDG?J?@EQJF?JnQEJvEDDU 
vFDEQEDTJxDGDpJnFME?JFDHJLGEFLJGELEVF?FGD
EQFDDEL?JF?JxDGDpJ;:JFDHJuv;
OF?GDFP@GEJEGMM@DFGUJEVEDGJFDVFGFGFGDJHLFED? 
SFGQJEDDGLLMEDGJFDHGDMFGFGD 
sFFDGFFDJFEE@DFGEJFDHGDMFGFGDJGDJGQEJ?EQGGL 
SEP?FGETJFDEL@HFDJJFJLFDYJGGJGQEJFAALFEFGFGD 
t?EJGQEJuESJvGDYJCFGUJCGMMGDJwDLFDE 
CQFDGEDJNEQGGLJkAALFEFGFGDTJSQFEQJF? 
GDFD?LFGEHJFDGGJM@LGFALEJLFDJ@FJE?W 

CDJFHHFGFGDJGGJGQEJEHHGDG?JLF?GEHJ@DHED CDJFHHFGFGDJGGJGQEJEHHGDG?JLF?GEHJ@DHED NG@HEDG EEGDGMFEFLLUJHF?FHVFDGFJEHJFDHJK>>?TJ?GFHH EEGDGMFEFLLUJHF?FHVFDGFJEHJFDHJK>>?TJ?GFHHIJ ?JSFGQ SFLLJEGDGFD@EJGGIJ oFJQLFJQGEHJFG?JEH@EFGFGDFLJADGJDFMJFDH OF?FPFLFG oFJQLFJQGJFG?JEH@EFGFGDFLJADGJDFMTJFDH ?EDVFEE?JHGDJ?AEEFFLJEH@EFGFGDJH@DFDJJFLL FE? ?EDVFEE?JHGDJ?AEEFFLJEH@EFGFGDJH@DFDJJFLL EVEDG?W EVEDG?W 
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EVEDG?JFLLGS?JAFDEDG?JGGJPEJMGDEJGHJFJAFDGJGH 
GQEJ?EQGGLJEGMM@DFGUWJ 
IEGFFDEHJ?FPLFDJJADFGDFGUJFDJGQEJLGGGEDUW 

CDJFHHFGFGDJGGJGQEJEHHGDG?JLF?GEHJ@DHED 
KDJLF?Q EEGDGMFEFLLUJHF?FHVFDGFJEHTJ?GFHHI 
>FDJ@F t?EHJGDFD?LFGGD?JFGJ?EQGGLJEVEDG?W 
JE KDJFJEHJAFDEDG?JGHJK>>?JGQDG@JQJ?AEEFHFE 
>EFDDED SGDY?QGA?JFDHJGDFEDGFGFGD?JGGJPEGGEDJEpALFFD
? QGSJGQEJ?EQGGLJ?@AAGDG?JGQF?JAGA@LFGFGDJGH 

?G@HEDG?W 

l>kCNJuEGSGDYJSFLLI 
sFFDGFFDJFJQFJQJ{@FLFGUJEH@EFGFGDFLJADGJDFMW
CGMM@DFEFGEJHDE{@EDGLUJSFGQJFLLJHFMFLFE?JFDJF
DE?AEEGH@LJFDHJEFDFDJJMFDDEDW 
CDVGLVEJAFDEDG?JFDJSGDY?QGA?JFDHJ?EQGGL 
EVEDG?JFLLGS?JAFDEDG?JGGJPEJMGDEJGHJFJAFDGJGH 
GQEJ?EQGGLJEGMM@DFGUWJ 
nDFD?LFGGD?JSFLLJPEJMFHEJFVFFLFPLEJF?JM@EQ 
F?JAG??FPLEJGGJFDVGLVEJFLLJAFDEDG?W 
IEGFFDJ?FPLFDJJADFGDFGUJFDJGQEJLGGGEDUW 

CDJFHHFGFGDJGGJGQEJEHHGDG?JLF?GEHJ@DHED 
EEGDGMFEFLLUJHF?FHVFDGFJEHTJ?GFHHI 
KDJFJEJAFDEDG?JGHJK>>?JGQDG@JQJ?AEEFHFE 
SGDY?QGA?JFDHJGDFEDGFGFGD?JGGJPEGGEDJEpALFFD
QGSJGQEJ?EQGGLJ?@AAGDG?JGQF?JAGA@LFGFGDJGH 
?G@HEDG?W 

CDJFHHFGFGDJGGJGQEJEHHGDG?JLF?GEHJ@DHED CDJFHHFGFGDJGGJGQEJEHHGDG?JLF?GEHJ@DHED 
NG@HEDG EEGDGMFEFLLUJHF?FHVFDGFJEHJFDHJK>>?TJ?GFHHI EEGDGMFEFLLUJHF?FHVFDGFJEHJFDHJK>>?TJ?GFHHI 
?JSFGQ KDJFJEHJAFDEDG?JGHJNyO?JGQDG@JQJ?AEEFHFE KDJFJEJAFDEDG?JGHJNyO?JGQDG@JQJ?AEEFHFE
OF?FPFLFG SGDY?QGA?JFDHJGDFEDGFGFGD?JGGJPEGGEDJEpALFFD SGDY?QGA?JFDHJGDFEDGFGFGD?JGGJPEGGEDJEpALFFD
FE? QGSJGQEJ?EQGGLJ?@AAGDG?JGQF?JAGA@LFGFGDJGH QGSJGQEJ?EQGGLJ?@AAGDG?JGQF?JAGA@LFGFGDJGH 

?G@HEDG?W ?G@HEDG?W 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ789<C9;7<= 

DEBEDGJFGFHIE@JJHJGEFFGEDJFHHJFHKJHJ@GDFGEDJ@GFLLJHIM 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

NOPJCQF@@DEEK 
OEFFGED@JEH 
C9R79<8 

<; 

NOPJCQF@@DEEK 
OEFFGED@ 
SEBFDGEHJ89<9<8 
TJC9R79<= 

v 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

NOP 
WHKJHJ@GDFGJwE 
VE@JGJEH@JEH 
C9R79<8 

R 

NOP 
WHKJHJ@GDFGED@ 
SEBFDGEHJ89<9<8 
TJC9R79<= 

< 

NOPJCQF@@DEEK 
OEFFGED@JNJQQJHI 
UFFFHGJVE@JGJEH@ 
89<9<8JTJC9R79<= 

v 

NOP 
WHKJHJ@GDFGED@ 
NJQQJHIJUFFFHG 
VE@JGJEH@J89<9<8 
TJC9R79<= 

< 

NOPJCQF@@DEEK 
OEFFGED@JWHHEH 
JHJXEYJVE@JGJEH@ 
89<9<8JZJC9R79<= 

7 

NOP 
WHKJHJ@GDFGED@ 
WHHEHJJHJXEY 
VE@JGJEH@J89<9<8 
ZJC9R79<= 

7 

NOPJEL 
CQF@@DEEK 
OEFFGED@JEH 
C9R7<= 

<; 

NOP 
WHKJHJ@GDFGJwE 
VE@JGJEH@JEH 
C9R79<= 

; 
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ldJRSMMJIPZHJOTUPPMsOJOGPHI
 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
tS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHuOdJvTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHwOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHuJPH 
NFJNVQXFXOGHNGPHwOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHuJTUNHGSHJOTUPPMd 
J 

SAEJGEJFGFHIE@JJHJIDFHEJQEwEQ@J@EDwEHJAHHEDJGGEJFGFDGED@JELJN?WCyJzJFHHJN?WCyJzz{JFHJF@@J@GFHGJBDJHFJBFQ 
BE@JGJEHJYF@JKEwEHJLDEKJN?WCyJzJGEJN?WCyJzzM 

xdJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJyzvE{J|[[XTSJP[JvTUPPMJeSHOPFFSMJtSfXSoJNFVJWTTPZFGN^XMXGIJh|vetWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNuSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJ|FTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLq 

OIOGSQdJJ 
J 
qNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJyzvE{JREWLqJOIOGSQr 

J 

xE@ 

pdJiPHJ\SHO\STGXfSJPHJTZHHSFG xE@ 

SQ\MPISSOJoUPOSJTMSNHNFTSJUNO 

^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFG 
NFVJHSQPfSVJGUSQJ[HPQJGUS 

REWLqJOIOGSQr 

RUNFuJIPZ 
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http://www.highered.nysed.gov/tsei/ospra/


                            

           
    

       

     

    

    

          

    
             

     

         
            

           
           

                   
    

          
            

    

    
         

        
               

             

    

    

     Family Life Academy Charter Schools 
Staff Calendar 2018-2019

 JULY 2018 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

4 Independence Day 1 New Year’s Day
Network/Schools Closed Network/Schools Closed

5 Board Meeting  21 M.L. King Day 
Network/Schools Closed

 31 Board Meeting 

JANUARY 2019 
S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

AUGUST 2018 
S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

SEPTEMBER 2018 
S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 

30 24 25 26 27 28 29 

OCTOBER 2018 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

15 Principals & APs Return 1 ½ Day PD
20-31 All Other School Staff    11:30 Student Dismissal
           Return for Professional 5 Lunar New Year
           Development  Schools Closed

 18 President’s Day
 Network/Schools Closed 

19-22 Mid-Winter Break 
Schools Closed

 28 Board Meeting 

3 Labor Day 14 Parent-Teacher
 Network/Schools Closed               Conferences 

4 First Day of Classes               11:30 Student Dismissal
Kindergarten Students  22 ½ Day PD 
Dismissed at 11:30 11:30 Student Dismissal

5-7     Curriculum Night 28 Board Meeting 
10-11 Rosh Hashanah 

Schools Closed 
19 Yom Kippur 

Schools Closed 
27 Board Meeting

8 Columbus Day 2-3  ELA State Exams
Network/Schools Closed 5  FLACS Lottery

19 ½ Day PD 19-26 Spring Break
            11:30 Student Dismissal Schools Closed 
25 Board Meeting

FEBRUARY 2019 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 
24 
31 25 26 27 28 

MARCH 2019 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 
24 
31 25 26 27 28 29 30 

APRIL 2019 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

NOVEMBER 2018 
S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30

 6 Election Day PD 1-2 Math State Exams
 No Students  27 Memorial Day

 12 Veteran’s Day Network/Schools Closed
Network/Schools Closed  30 Board Meeting 

15 Parent-Teacher Conferences
  11:30 Student Dismissal

 22-23  Thanksgiving
 Network/Schools Closed

 29 Board Meeting

MAY 2019 
S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

184 Instructional Days

http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
http://www.calendarlabs.com/holidays/us/presidents-day.php
http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/good-friday.php
http://www.calendarlabs.com/holidays/us/presidents-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php

	Structure Bookmarks
	Page 10 of 64.Ł
	Page 47 of 64 




