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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Family Life Academy Charter School II
�

SCHOOL 
Name: Family Life Academy Charter School II 

CONTACT INFORMATION 
Contact Name: Scott Quintero 
Contact Title: Chief Financial Officer 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
2017-18
�

1 
2 
3 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 491 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District YONKERS CITY SD 
Other District 3 (Select from drop-down list) → 

K 
50 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

491 
1 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
50 50 50 50 65 76 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
2 0 2 0 2 0 

492 0 492 0 492 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

491 491 
1 1 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



FAMILY LIFE ACADEMY CHARTER SCHOOL II
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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7 8 9 10 11 12 
49 51 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

2 0 0 0 0 0 
492 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

491 
1 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

II

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.9 0.9 0.9 0.9 
Instructional Management Instructional Management 4.0 4.0 4.0 4.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 3.1 3.1 3.1 3.1 
CFO / Director of Finance CFO / Director of Finance 0.5 0.5 0.5 0.5 
Operation / Business Manager Operation / Business Manager 0.5 0.5 0.5 0.5 
Administrative Staff Administrative Staff 17.6 17.6 17.6 17.6 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 26.6 0.0 26.6 0.0 26.6 0.0 26.6 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 24.0 24.0 24.0 24.0 
Teachers - SPED Teachers - SPED 2.0 2.0 2.0 2.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 13.0 13.0 13.0 13.0 
Specialty Teachers Specialty Teachers 8.2 8.2 8.2 8.2 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 1.0 1.0 1.0 1.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 50.2 0.0 50.2 0.0 50.2 0.0 50.2 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 8.4 8.4 8.4 8.4 
Security Security 3.3 3.3 3.3 3.3 
Other Other 1.0 1.0 1.0 1.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 12.7 0.0 12.7 0.0 12.7 0.0 12.7 0.0 

0.0 89.5 0.0 89.5 0.0 89.5 0.0 89.5 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

II

("FTE")

       
    

  

  

 
 

    

  

 

  

  

     

      

         

  

  

  

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
shared CEO, COO 

Shared CFO 
Shared DOO 
Included sharing Network admin staff 

0.0 

Description of Assumptions 
Q4 

Actual 

summer school 
0.0 

Description of Assumptions 
Q4 

Actual 

PTO, cafeteria, others 
0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue - 2,355,693 - - 2,490,113 - - 2,490,113 
Total Expenses - 1,962,655 - - 2,349,956 - - 2,232,106 
Net Income - 393,038 - - 140,157 - - 258,007 
Actual Student Enrollment - 492 - - 492 - - 492 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,783,189 - - 1,783,189 - - 1,783,189 
YONKERS CITY SD 3,756 - - 3,756 - - 3,756 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,786,945 - - 1,786,945 - - 1,786,945 

Special Education Revenue 117,780 - 117,780 - 117,780 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 371,532 371,532 371,532 
Other 1,140 - 3,420 - 3,420 

TOTAL REVENUE FROM STATE SOURCES - 2,277,397 - - 2,279,677 - - 2,279,677 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 27,260 - 81,780 - 81,780 
Title Funding - Other 1,140 - 3,420 - 3,420 
School Food Service (Free Lunch) 37,670 - 113,010 - 113,010 
Grants 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,528 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,355,693 - - 2,490,113 - -
- 1,962,655 - - 2,349,956 - -
- 393,038 - - 140,157 - -
- 492 - - 492 - -

2,490,113 
2,232,106 

258,007 
492 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 66,070 - - 198,210 - - 198,210 

2,796 - 2,796 - 2,796 
- -

9,030 - 9,030 - 9,030 
- -

400 - 400 - 400 
- -
- -
- -

- 12,226 - - 12,226 - - 12,226 

- 2,355,693 - - 2,490,113 - - 2,490,113 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.90 39,125 - 39,125 - 39,125 
Instructional Management  4.00 125,184 - 125,184 - 125,184 
Deans, Directors & Coordinators    3.10 71,384 - 71,384 - 71,384 
CFO / Director of Finance     0.50 15,241 - 15,241 - 15,241 
Operation / Business Manager    0.50 7,928 - 7,928 - 7,928 
Administrative Staff  17.60 220,456 - 220,456 - 220,456 

TOTAL ADMINISTRATIVE STAFF   26.60 - 479,318 - - 479,318 - - 479,318 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   24.00 196,077 - 457,512 - 392,154 
Teachers - SPED   2.00 16,799 - 39,196 - 33,597 
Substitute Teachers  - - -
Teaching Assistants  13.00 45,358 - 105,833 - 90,714 
Specialty Teachers  8.20 52,403 - 122,272 - 104,805 
Aides - - -
Therapists & Counselors   2.00 17,582 - 41,022 - 35,163 
Other 1.00 46,935 - -

TOTAL INSTRUCTIONAL  50.20 - 375,154 - - 765,835 - - 656,433 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 8.40 60,416 - 60,416 - 60,416 
Security 3.30 23,010 - 23,010 - 23,010 
Other 1.00 - 16,989 - 46,429 - 46,429 

TOTAL NON-INSTRUCTIONAL  12.70 - 100,415 - - 129,855 - - 129,855 

SUBTOTAL PERSONNEL SERVICE COSTS    89.50 - 954,887 - - 1,375,008 - - 1,265,606 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  73,102 - 105,242 - 96,872 
Fringe / Employee Benefits    113,920 - 113,920 - 113,920 

FAMILY LIFE ACADEMY CHARTER SCHOOL II      
Budget / Operating Plan    

2017-18 

Total Revenue  - 2,355,693 - - 2,490,113 - - 2,490,113 
Total Expenses  - 1,962,655 - - 2,349,956 - - 2,232,106 
Net Income  - 393,038 - - 140,157 - - 258,007 
Actual Student Enrollment   - 492 - - 492 - - 492 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,355,693 - - 2,490,113 - -
- 1,962,655 - - 2,349,956 - -
- 393,038 - - 140,157 - -
- 492 - - 492 - -

2,490,113 
2,232,106 

258,007 
492 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

89.50 

12,060 - 12,060 - 12,060 
- 199,082 - - 231,222 - - 222,852 

- 1,153,969 - - 1,606,230 - - 1,488,458 

- -
1,449 - 1,449 - 1,449 

- -
- -

39,200 - 117,600 - 117,600 
5,506 - 5,506 - 5,506 

- -
- -

26,045 - 27,285 - 27,285 
- 72,200 - - 151,840 - - 151,840 
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- 1/1 - 3/31
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FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,355,693 - - 2,490,113 - -
- 1,962,655 - - 2,349,956 - -
- 393,038 - - 140,157 - -
- 492 - - 492 - -

2,490,113 
2,232,106 

258,007 
492 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

552 - 552 - 552 
50,953 - 12,433 - 12,433 

- -
94,080 - 17,700 - 17,700 

- -
2,180 - 2,180 - 2,160 
8,580 - 8,580 - 8,580 

32,861 - 16,861 - 16,824 
5,430 - 16,290 - 16,290 
2,660 - 7,980 - 7,980 

- -
220 - 660 - 660 

47,509 - 17,189 - 17,187 
21,532 - 21,532 - 21,532 

586 - 586 - 586 
2,345 - 2,345 - 2,345 

- -
545 - 545 - 526 

60 - 60 - 60 
296 - 296 - 296 

- 270,389 - - 125,789 - - 125,711 

12,405 - 12,405 - 12,405 
22,560 - 22,560 - 22,560 

308,160 - 308,160 - 308,160 
23,970 - 23,970 - 23,970 

- -
- -

42,780 - 42,780 - 42,780 
- 409,875 - - 409,875 - - 409,875 

56,222 - 56,222 - 56,222 
- -



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,355,693 - - 2,490,113 - -
- 1,962,655 - - 2,349,956 - -
- 393,038 - - 140,157 - -
- 492 - - 492 - -

2,490,113 
2,232,106 

258,007 
492 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 1,962,655 - - 2,349,956 - - 2,232,106 

NET INCOME - 393,038 - - 140,157 - - 258,007 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  491.0
  1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 
 

 
  

                 

 

     

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,355,693 - - 2,490,113 - -
- 1,962,655 - - 2,349,956 - -
- 393,038 - - 140,157 - -
- 492 - - 492 - -

2,490,113 
2,232,106 

258,007 
492 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 2 - - 2 - - 2 
- 491 - - 491 - - 491 
- 1 - - 1 - - 1 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 492 - - 492 - - 492 

- 4,788 - - 5,061 - - 5,061 

- 3,989 - - 4,776 - - 4,537 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  
  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,698,591 -
- - 2,845,690 -
- - (147,099) -
- - 492 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
YONKERS CITY SD 15,023 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,528 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,783,189 - -
- - 3,756 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,786,945 - -

- 117,680 -

- -
- -
- -

371,516 
- 150,587 -

- - 2,426,728 - -

- 18,760 -
- 81,737 -
- 3,293 -
- 112,910 -

of 61 



FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,698,591 - -
2,845,690 - -
(147,099) - -

492 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 216,700 - -

- 2,716 -
- -
- 9,020 -
- -
- 354 -
- -
- 43,073 -
- -

- - 55,163 - -

- - 2,698,591 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

3rd

Page 20 of 61

- 39,125 -
- 125,179 -
- 71,371 -
- 15,241 -
- 7,928 -
- 220,441 -

- - 479,285 - -

- 653,574 -
- 55,982 -
- -
- 151,175 -
- 174,661 -
- -
- 58,587 -
- -

- - 1,093,979 - -

- -
- -
- 60,416 -
- 23,010 -
- 76,829 -

- - 160,255 - -

- - 1,733,519 - -

- 132,455 -
- 112,970 -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.90 
Instructional Management  4.00 
Deans, Directors & Coordinators    3.10 
CFO / Director of Finance     0.50 
Operation / Business Manager    0.50 
Administrative Staff  17.60 

TOTAL ADMINISTRATIVE STAFF   26.60 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   24.00 
Teachers - SPED   2.00 
Substitute Teachers  -
Teaching Assistants  13.00 
Specialty Teachers  8.20 
Aides -
Therapists & Counselors   2.00 
Other 1.00 

TOTAL INSTRUCTIONAL  50.20 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse -
Librarian -
Custodian 8.40 
Security 3.30 
Other 1.00 

TOTAL NON-INSTRUCTIONAL  12.70 

SUBTOTAL PERSONNEL SERVICE COSTS    89.50 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  
Fringe / Employee Benefits    

- - 2,698,591 - -
- - 2,845,690 - -
- - (147,099) - -
- - 492 - -

4th Quarter - 4/1 - 6/30      

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

     
   

 Quarter - 1/1 - 3/31     



FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,698,591 - -
2,845,690 - -
(147,099) - -

492 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

89.50 

- 45,991 -
- - 291,416 - -

- - 2,024,935 - -

- 35,172 -
- 1,449 -
- -
- -
- 117,422 -
- 5,401 -
- -
- -
- 26,899 -

- - 186,343 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,698,591 - -
2,845,690 - -
(147,099) - -

492 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 552 -
- 12,217 -
- -
- 60,510 -
- -
- 2,144 -
- 8,460 -
- 16,666 -
- 16,139 -
- 7,868 -
- -
- 3,143 -
- 16,655 -
- 21,365 -
- 586 -
- 2,345 -
- -
- 523 -
- 60 -
- 305 -

- - 169,538 - -

- 11,789 -
- 22,391 -
- 307,896 -
- 23,896 -
- -
- -
- 42,683 -

- - 408,655 - -

- 56,219 -
- -



FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

     
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,698,591 - -
2,845,690 - -
(147,099) - -

492 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 2,845,690 - -

NET INCOME - - (147,099) - -
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2017-18

3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  491.0
  1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

2,698,591 - -
2,845,690 - -
(147,099) - -

492 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 2 - -
- - 491 - -
- - 1 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 492 - -

- - 5,485 - -

- - 5,784 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,528 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
Budget / Operating Plan 

10,034,510 
9,390,407 

644,103 

Original
�
Budget
�

7,132,757 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,147,780 

471,020 

-
-
-

1,486,112 
158,567 

9,263,479 

18,760 
272,557 

11,273 
376,600 

10,034,510 
9,390,407 

644,103 

Total Year
�

Revised
�
Budget
�

7,132,757 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,147,780 

471,020 

-
-
-

1,486,112 
158,567 

9,263,479 

18,760 
272,557 

11,273 
376,600 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

7,132,757 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,147,780 

471,020 

-
-
-

1,486,112 
158,567 

9,263,479 

18,760 
272,557 

11,273 
376,600 

10,034,510 
(9,390,407) 

644,103 

2017-18
�

10,034,510 
(9,390,407) 

644,103 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

7,132,757 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,147,780 

471,020 

-
-
-

1,486,112 
158,567 

9,263,479 

18,760 
272,557 

11,273 
376,600 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

679,190 679,190 - 679,190 679,190 

11,104 11,104 - 11,104 11,104 
- - - - -

36,110 36,110 - 36,110 36,110 
- - - - -

1,554 1,554 - 1,554 1,554 
- - - - -

43,073 43,073 - 43,073 43,073 
- - - - -

91,841 91,841 - 91,841 91,841 

10,034,510 10,034,510 - 10,034,510 10,034,510 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2017-18 

10,034,510 10,034,510 - 10,034,510 10,034,510 
9,390,407 9,390,407 - (9,390,407) (9,390,407) 

644,103 644,103 - 644,103 644,103 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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156,500 156,500 - (156,500) (156,500) 
500,731 500,731 - (500,731) (500,731) 
285,523 285,523 - (285,523) (285,523) 

60,964 60,964 - (60,964) (60,964) 
31,712 31,712 - (31,712) (31,712) 

881,809 881,809 - (881,809) (881,809) 
1,917,239 1,917,239 - (1,917,239) (1,917,239) 

1,699,317 1,699,317 - (1,699,317) (1,699,317) 
145,574 145,574 - (145,574) (145,574) 

- - - - -
393,080 393,080 - (393,080) (393,080) 
454,141 454,141 - (454,141) (454,141) 

- - - - -
152,354 152,354 - (152,354) (152,354) 

46,935 46,935 - (46,935) (46,935) 
2,891,401 2,891,401 - (2,891,401) (2,891,401) 

- - - - -
- - - - -

241,664 241,664 - (241,664) (241,664) 
92,040 92,040 - (92,040) (92,040) 

186,676 186,676 - (186,676) (186,676) 
520,380 520,380 - (520,380) (520,380) 

5,329,020 5,329,020 - (5,329,020) (5,329,020) 

407,671 407,671 - (407,671) (407,671) 
454,730 454,730 - (454,730) (454,730) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 0.90 
Instructional Management 4.00 
Deans, Directors & Coordinators 3.10 
CFO / Director of Finance 0.50 
Operation / Business Manager 0.50 
Administrative Staff 17.60 

TOTAL ADMINISTRATIVE STAFF 26.60 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 24.00 
Teachers - SPED 2.00 
Substitute Teachers -
Teaching Assistants 13.00 
Specialty Teachers 8.20 
Aides -
Therapists & Counselors 2.00 
Other 1.00 

TOTAL INSTRUCTIONAL 50.20 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 8.40 
Security 3.30 
Other 1.00 

TOTAL NON-INSTRUCTIONAL 12.70 

SUBTOTAL PERSONNEL SERVICE COSTS 89.50 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2017-18 

10,034,510 10,034,510 - 10,034,510 10,034,510 
9,390,407 9,390,407 - (9,390,407) (9,390,407) 

644,103 644,103 - 644,103 644,103 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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82,171 82,171 - (82,171) (82,171) 
944,572 944,572 - (944,572) (944,572) 

6,273,592 6,273,592 - (6,273,592) (6,273,592) 

35,172 35,172 - (35,172) (35,172) 
5,796 5,796 - (5,796) (5,796) 

- - - - -
- - - - -

391,822 391,822 - (391,822) (391,822) 
21,919 21,919 - (21,919) (21,919) 

- - - - -
- - - - -

107,514 107,514 - (107,514) (107,514) 
562,223 562,223 - (562,223) (562,223) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    89.50 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

FAMILY LIFE ACADEMY CHARTER SCHOOL II      
Budget / Operating Plan    

2017-18 

10,034,510 10,034,510 - 10,034,510 10,034,510 
9,390,407 9,390,407 - (9,390,407) (9,390,407) 

644,103 644,103 - 644,103 644,103 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

10,034,510 
9,390,407 

644,103 

Original
�
Budget
�

2,208 2,208 - (2,208) (2,208) 
88,036 88,036 - (88,036) (88,036) 

- - - - -
189,990 

-
8,664 

34,200 
83,212 
54,149 
26,488 

-
4,683 

98,540 
85,961 

2,344 
9,380 

-
2,139 

240 
1,193 

691,427 

49,004 
90,071 

1,232,376 
95,806 

-
-

171,023 
1,638,280 

224,885 
-

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
Budget / Operating Plan 

10,034,510 
9,390,407 

644,103 

Total Year
�

Revised
�
Budget
�

189,990 
-

8,664 
34,200 
83,212 
54,149 
26,488 

-
4,683 

98,540 
85,961 

2,344 
9,380 

-
2,139 

240 
1,193 

691,427 

49,004 
90,071 

1,232,376 
95,806 

-
-

171,023 
1,638,280 

224,885 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(189,990) 
-

(8,664) 
(34,200) 
(83,212) 
(54,149) 
(26,488) 

-
(4,683) 

(98,540) 
(85,961) 

(2,344) 
(9,380) 

-
(2,139) 

(240) 
(1,193) 

(691,427) 

(49,004) 
(90,071) 

(1,232,376) 
(95,806) 

-
-

(171,023) 
(1,638,280) 

(224,885) 
-

10,034,510 
(9,390,407) 

644,103 

2017-18
�

10,034,510 
(9,390,407) 

644,103 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(189,990) 
-

(8,664) 
(34,200) 
(83,212) 
(54,149) 
(26,488) 

-
(4,683) 

(98,540) 
(85,961) 

(2,344) 
(9,380) 

-
(2,139) 

(240) 
(1,193) 

(691,427) 

(49,004) 
(90,071) 

(1,232,376) 
(95,806) 

-
-

(171,023) 
(1,638,280) 

(224,885) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

10,034,510 10,034,510 - 10,034,510 10,034,510 
9,390,407 9,390,407 - (9,390,407) (9,390,407) 

644,103 644,103 - 644,103 644,103 

Total Year 

9,390,407 

Original 
Budget 

9,390,407 

Revised 
Budget 

-
Variance 

644,103 644,103 -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�
(9,390,407)
 

644,103 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 
(9,390,407) 

644,103 
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  491.0
  1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
Budget / Operating Plan 

2017-18 

10,034,510 10,034,510 - 10,034,510 10,034,510 
9,390,407 9,390,407 - (9,390,407) (9,390,407) 

644,103 644,103 - 644,103 644,103 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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BALANCE SHEET 
     

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Family LifeAcademy Charter School 
should be entered on the template for 
Family LifeAcademy Charter School. 

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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SCHOOL II

- 1/1 - 3/31

     
   

 
 

 
  

               
          

        

   
     

  
  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,355,693 -
- 1,962,655 -
- 393,038 -
- 492 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 2,490,113 - -
- 2,349,956 - -
- 140,157 - -
- 492 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,528 
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1,783,189 - 1,783,189 -
3,756 - 3,756 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,786,945 - - 1,786,945 - -
117,780 - 117,780 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

371,532 - 371,532 -
1,140 - 3,420 -

- 2,277,397 - - 2,279,677 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
27,260 - 81,780 -

1,140 - 3,420 -
37,670 - 113,010 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL II

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2017-18
�

2,796 - 2,796 -
- - - -

9,030 - 9,030 -
- - - -

400 - 400 -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 66,070 - - 198,210 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,355,693 

- - -
- 12,226 - - 12,226 - -

- - 2,490,113 - -

Total Revenue - 2,355,693 - - 2,490,113 - -
Total Expenses - 1,962,655 - - 2,349,956 - -
Net Income - 393,038 - - 140,157 - -
Actual Student Enrollment - 492 - - 492 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,355,693 -
- 1,962,655 -
- 393,038 -
- 492 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 2,490,113 - -
- 2,349,956 - -
- 140,157 - -
- 492 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

39,125 - 39,125 -
125,184 - 125,184 -

71,384 - 71,384 -
15,241 - 15,241 -

7,928 - 7,928 -
220,456 - 220,456 -

- 479,318 - - 479,318 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

196,077 - 457,512 -
16,799 - 39,196 -

- - - -
45,358 - 105,833 -
52,403 - 122,272 -

- - - -
17,582 - 41,022 -
46,935 - - -

- 375,154 - - 765,835 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

60,416 - 60,416 -
23,010 - 23,010 -
16,989 - 46,429 -

- 100,415 - - 129,855 - -

- 954,887 - - 1,375,008 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

73,102 - 105,242 -
113,920 - 113,920 -

12,060 - 12,060 -
- 199,082 - - 231,222 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,153,969 - - 1,606,230 - -
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FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal 1,449 - 1,449 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 39,200 - 117,600 -
Payroll Services 5,506 - 5,506 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 26,045 - 27,285 -

TOTAL CONTRACTED SERVICES - 72,200 - - 151,840 - -

Total Revenue - 2,355,693 - - 2,490,113 - -
Total Expenses - 1,962,655 - - 2,349,956 - -
Net Income - 393,038 - - 140,157 - -
Actual Student Enrollment - 492 - - 492 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,355,693 -
- 1,962,655 -
- 393,038 -
- 492 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 2,490,113 - -
- 2,349,956 - -
- 140,157 - -
- 492 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

552 - 552 -
50,953 - 12,433 -

- - - -
94,080 - 17,700 -

- - - -
2,180 - 2,180 -
8,580 - 8,580 -

32,861 - 16,861 -
5,430 - 16,290 -
2,660 - 7,980 -

- - - -
220 - 660 -

47,509 - 17,189 -
21,532 - 21,532 -

586 - 586 -
2,345 - 2,345 -

- - - -
545 - 545 -

60 - 60 -
296 - 296 -

- 270,389 - - 125,789 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

12,405 - 12,405 -
22,560 - 22,560 -

308,160 - 308,160 -
23,970 - 23,970 -

- - - -
- - - -

42,780 - 42,780 -
- 409,875 - - 409,875 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

56,222 - 56,222 -
- - - -

TOTAL EXPENSES - 1,962,655 - - 2,349,956 - -
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FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 393,038 - - 140,157 - -

Total Revenue - 2,355,693 - - 2,490,113 - -
Total Expenses - 1,962,655 - - 2,349,956 - -
Net Income - 393,038 - - 140,157 - -
Actual Student Enrollment - 492 - - 492 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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FAMILY LIFE ACADEMY CHARTER Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 2,355,693 - - 2,490,113 - -
Total Expenses - 1,962,655 - - 2,349,956 - -
Net Income - 393,038 - - 140,157 - -
Actual Student Enrollment - 492 - - 492 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 491 - - 491 - -
YONKERS CITY SD - 1 - - 1 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 492 - - 492 - -

REVENUE PER PUPIL - 4,788 - - 5,061 - -

EXPENSES PER PUPIL - 3,989 - - 4,776 - -
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2,490,113 - - 2,698,591 -
2,232,106 - - 2,845,690 -

258,007 - - (147,099) -
492 - - 492 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,783,189 - 1,783,189 -
3,756 - 3,756 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,786,945 - - 1,786,945 -
117,780 - 117,680 -

- - - -
- - - -
- - - -

371,532 - 371,516 -
3,420 - 150,587 -

2,279,677 - - 2,426,728 -

- - 18,760 -
81,780 - 81,737 -

3,420 - 3,293 -
113,010 - 112,910 -

- - - -
- - - -

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,528 
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Budget / Operating
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- - - -
198,210 - - 216,700 -

2,796 - 2,716 -
- - - -

9,030 - 9,020 -
- - - -

400 - 354 -
- - - -
- - 43,073 -
- - - -

12,226 - - 55,163 -

2,490,113 - - 2,698,591 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,490,113 - - 2,698,591 -
2,232,106 - - 2,845,690 -

258,007 - - (147,099) -
492 - - 492 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL II 
Plan 

Total Revenue 2,490,113 - - 2,698,591 -
Total Expenses 2,232,106 - - 2,845,690 -
Net Income 258,007 - - (147,099) -
Actual Student Enrollment 492 - - 492 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

39,125 - 39,125 -
125,184 - 125,179 -

71,384 - 71,371 -
15,241 - 15,241 -

7,928 - 7,928 -
220,456 - 220,441 -
479,318 - - 479,285 -

392,154 - 653,574 -
33,597 - 55,982 -

- - - -
90,714 - 151,175 -

104,805 - 174,661 -
- - - -

35,163 - 58,587 -
- - - -

656,433 - - 1,093,979 -

- - - -
- - - -

60,416 - 60,416 -
23,010 - 23,010 -
46,429 - 76,829 -

129,855 - - 160,255 -

1,265,606 - - 1,733,519 -

96,872 - 132,455 -
113,920 - 112,970 -

12,060 - 45,991 -
222,852 - - 291,416 -

1,488,458 - - 2,024,935 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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- - 35,172 -
1,449 - 1,449 -

- - - -
- - - -

117,600 - 117,422 -
5,506 - 5,401 -

- - - -
- - - -

27,285 - 26,899 -
151,840 - - 186,343 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,490,113 - - 2,698,591 -
2,232,106 - - 2,845,690 -

258,007 - - (147,099) -
492 - - 492 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL II 
Plan 
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CHARTER SCHOOL II 
Plan 

Total Revenue 2,490,113 - - 2,698,591 -
Total Expenses 2,232,106 - - 2,845,690 -
Net Income 258,007 - - (147,099) -
Actual Student Enrollment 492 - - 492 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 552 - 552 -
Classroom / Teaching Supplies & Materials 12,433 - 12,217 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 17,700 - 60,510 -
Supplies & Materials other - - - -
Equipment / Furniture 2,160 - 2,144 -
Telephone 8,580 - 8,460 -
Technology 16,824 - 16,666 -
Student Testing & Assessment 16,290 - 16,139 -
Field Trips 7,980 - 7,868 -
Transportation (student) - - - -
Student Services - other 660 - 3,143 -
Office Expense 17,187 - 16,655 -
Staff Development 21,532 - 21,365 -
Staff Recruitment 586 - 586 -
Student Recruitment / Marketing 2,345 - 2,345 -
School Meals / Lunch - - - -
Travel (Staff) 526 - 523 -
Fundraising 60 - 60 -
Other 296 - 305 -

TOTAL SCHOOL OPERATIONS 125,711 - - 169,538 -

FACILITY OPERATION & MAINTENANCE 
Insurance 12,405 - 11,789 -
Janitorial 22,560 - 22,391 -
Building and Land Rent / Lease / Facility Finance Interest 308,160 - 307,896 -
Repairs & Maintenance 23,970 - 23,896 -
Equipment / Furniture - - - -
Security - - - -
Utilities 42,780 - 42,683 -

TOTAL FACILITY OPERATION & MAINTENANCE 409,875 - - 408,655 -

DEPRECIATION & AMORTIZATION 56,222 - 56,219 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 2,232,106 - - 2,845,690 -
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258,007 - - (147,099) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

2,490,113 - - 2,698,591 -
2,232,106 - - 2,845,690 -

258,007 - - (147,099) -
492 - - 492 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 
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PlanCHARTER SCHOOL II 
Plan 

Total Revenue 2,490,113 - - 2,698,591 -
Total Expenses 2,232,106 - - 2,845,690 -
Net Income 258,007 - - (147,099) -
Actual Student Enrollment 492 - - 492 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

491 - - 491 -
1 - - 1 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

492 - - 492 -

5,061 - - 5,485 -

4,537 - - 5,784 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 10,034,510 (10,034,510) - - 10,034,5 
- - - 9,390,407 9,390,407 - - 9,390,4 
- - - 644,103 (644,103) - - 644,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 7,132,757 (7,132,757) - - 7,132,7 
- - - 15,023 (15,023) - - 15,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 7,147,780 (7,147,780) - - 7,147,7 
- - - 471,020 (471,020) - - 471,0 

- - - - - - -
- - - - - - -
- - - - - - -
- - - 1,486,112 (1,486,112) - - 1,486,1 
- - - 158,567 158,5 

9,263,4 

18,7 
272,5 

11,2 
376,6 

(158,567) - -
- - - 9,263,479 (9,263,479) - -

- - - 18,760 (18,760) - -
- - - 272,557 (272,557) - -
- - - 11,273 (11,273) - -
- - - 376,600 (376,600) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,528 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 10,034,510 (10,034,510) - - 10,034,5 
Total Expenses - - - 9,390,407 9,390,407 - - 9,390,4 
Net Income - - - 644,103 (644,103) - - 644,1 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 679,190 (679,190) - - 679,1 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 11,104 (11,104) - - 11,1 
Fundraising - - - - - - -
Erate Reimbursement - - - 36,110 (36,110) - - 36,1 
Earnings on Investments - - - - - - -
Interest Income - - - 1,554 (1,554) - - 1,5 
Food Service (Income from meals) - - - - - - -
Text Book - - - 43,073 (43,073) - - 43,0 
OTHER - - - - - - -

- - - 91,841 (91,841) - - 91,8 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(10,034,510TOTAL REVENUE - - - 10,034,510 - - 10,034,5) 

Page 48 of 61 



00
31
23
64
12
09
39

17
74

-
80
41

-
54
35
01

-
-

64
40
76
80

20

71
30
71
72

92

II

10
07
03

TY

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     
   

   

  
 

  

- - - 156,500 156,500 - - 156,5 
- - - 500,731 500,731 - - 500,7 
- - - 285,523 285,523 - - 285,5 
- - - 60,964 60,964 - - 60,9 
- - - 31,712 31,712 - - 31,7 
- - - 881,809 881,809 - - 881,8 
- - - 1,917,239 1,917,239 - - 1,917,2 

1,699,3 
145,5 

393,0 
454,1 

152,3 
46,9 

2,891,4 

241,6 
92,0 

186,6 
520,3 

5,329,0 

407,6 
454,7 

82,1 
944,5 

6,273,5 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 10,034,510 (10,034,510) - - 10,034,5 
- - - 9,390,407 9,390,407 - - 9,390,4 
- - - 644,103 (644,103) - - 644,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,699,317 
145,574 

-
393,080 
454,141 

-
152,354 

46,935 
2,891,401 

1,699,317 
145,574 

-
393,080 
454,141 

-
152,354 

46,935 
2,891,401 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

241,664 
92,040 

186,676 
520,380 

-
-

241,664 
92,040 

186,676 
520,380 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 5,329,020 5,329,020 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 407,671 407,671 - -Payroll Taxes 

Fringe / Employee Benefits - - - 454,730 454,730 - -
- - - 82,171 82,171 - -Retirement / Pension 
- - - 944,572 944,572 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 6,273,592 6,273,592 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 10,034,510 (10,034,510) - - 10,034,5 
Total Expenses - - - 9,390,407 9,390,407 - - 9,390,4 
Net Income - - - 644,103 (644,103) - - 644,1 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 35,172 35,172 - - 35,1 
Legal 
Accounting / Audit 

- - - 5,796 5,796 - - 5,7 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - 391,822 391,822 - - 391,8 
Payroll Services - - - 21,919 21,919 - - 21,9 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 107,514 107,514 - - 107,5 

- - - 562,223 562,223 - - 562,2 TOTAL CONTRACTED SERVICES 
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- - - 2,208 2,208 - - 2,2 
- - - 88,036 88,036 - - 88,0 
- - - - - - -
- - - 189,990 189,990 - - 189,9 
- - - - - - -
- - - 8,664 8,664 - - 8,6 
- - - 34,200 34,200 - - 34,2 
- - - 83,212 83,212 - - 83,2 
- - - 54,149 54,149 - - 54,1 
- - - 26,488 26,488 - - 26,4 
- - - - - - -
- - - 4,683 4,683 - - 4,6 
- - - 98,540 98,540 - - 98,5 
- - - 85,961 85,961 - - 85,9 
- - - 2,344 2,344 - - 2,3 
- - - 9,380 9,380 - - 9,3 
- - - - - - -
- - - 2,139 2,139 - - 2,1 
- - - 240 240 - - 2 
- - - 1,193 1,193 - - 1,1 
- - - 691,427 691,427 - - 691,4 

- - - 49,004 49,004 - - 49,0 
- - - 90,071 90,071 - - 90,0 
- - - 1,232,376 1,232,376 - - 1,232,3 
- - - 95,806 95,806 - - 95,8 
- - - - - - -
- - - - - - -
- - - 171,023 171,023 - - 171,0 
- - - 1,638,280 1,638,280 - - 1,638,2 

- - - 224,885 224,885 - - 224,8 
- - - - - - -

- - - 9,390,407 9,390,407 - - 9,390,4 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

FAMILY LIFE ACADEMY CHARTER SCHOOL      
Budget / Operating Plan    

2017-18 
- - - 10,034,510 (10,034,510) - - 10,034,5 
- - - 9,390,407 9,390,407 - - 9,390,4 
- - - 644,103 (644,103) - - 644,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 644,103 (644,103) - - 644,1 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 10,034,510 (10,034,510) - - 10,034,5 
- - - 9,390,407 9,390,407 - - 9,390,4 
- - - 644,103 (644,103) - - 644,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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FAMILY LIFE ACADEMY CHARTER SCHOOL Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - - - 10,034,510 (10,034,510) - - 10,034,5 
Total Expenses - - - 9,390,407 9,390,407 - - 9,390,4 
Net Income - - - 644,103 (644,103) - - 644,1 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 

(Current Current Budget - TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

* Enrollment Data Based on Last Actual Quarter Completed ENROLLMENT - *School Districts Are Linked To Above Entries* 
- - - - -NYC CHANCELLOR'S OFFICE 
- - - - -YONKERS CITY SD 
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - -ALL OTHER School Districts: ( Count = 0 ) 
- - - - -TOTAL ENROLLMENT 

- - - - -REVENUE PER PUPIL 

- - - - -EXPENSES PER PUPIL 
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Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

     
   

   

 
 

 
  

          
        

   
     

  
  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue (10,034,510) - -
Total Expenses 9,390,407 - -
Net Income (644,103) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,528 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(7,132,757) 
(15,023) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

(7,147,780) 
(471,020) 

-
-
-

(1,486,112) 
(158,567) 

(9,263,479) 

(18,760) 
(272,557) 

(11,273) 
(376,600) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

- - -
(679,190) - -

(11,104) - -
- - -

(36,110) - -
- - -

(1,554) - -
- - -

(43,073) - -
- - -

(91,841) - -

(10,034,510 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(10,034,510) - -
9,390,407 - -
(644,103) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

     
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(10,034,510) - -
9,390,407 - -
(644,103) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

156,500 - -
500,731 - -
285,523 - -

60,964 - -
31,712 - -

881,809 - -
1,917,239 - -

1,699,317 - -
145,574 - -

- - -
393,080 - -
454,141 - -

- - -
152,354 - -

46,935 - -
2,891,401 - -

- - -
- - -

241,664 - -
92,040 - -

186,676 - -
520,380 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

5,329,020 - -

407,671 - -
454,730 - -

82,171 - -
944,572 - -

6,273,592 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

35,172 - -
5,796 - -

- - -
- - -

391,822 - -
21,919 - -

- - -
- - -

107,514 - -
562,223 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(10,034,510) - -
9,390,407 - -
(644,103) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

     
   

   

Total Revenue (10,034,510) - -
Total Expenses 9,390,407 - -
Net Income (644,103) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

2,208 
88,036 

-
189,990 

-
8,664 

34,200 
83,212 
54,149 
26,488 

-
4,683 

98,540 
85,961 

2,344 
9,380 

-
2,139 

240 
1,193 

691,427 

49,004 
90,071 

1,232,376 
95,806 

-
-

171,023 
1,638,280 

224,885 
-

9,390,407 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

     
   

   

     
   

   

(644,103) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(10,034,510) - -
9,390,407 - -
(644,103) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

  

        
 

  

  

 

   
  

 

 

 

     
   

   

     
   

   

-
Total Revenue (10,034,510) - --
Total Expenses 9,390,407 - --
Net Income (644,103) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
YONKERS CITY SD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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ECGEDJHECHEDIFDGECJSEGPJFCJBJMJFCHJFDEJFCKU 
EHECGEGEEHJFGGEDJOEECIJECDFKKEHJECJ>DPFFKJGFDJF 
KECIGPJFGJGELEFJN=OCMJBB>JDFLLEGGEHJGF 
DFL@KEGECIJFJDEIFDF?>JDPEKHJ>G?HUJFCH 
ECGEDVECGEFCJDE>@FC>EJ@DFDE>>JGFDJFCU 
>G?HECGJSPFJE>JHELFC>GDFGECIJCEEH>JECJGPEED 
>FDEFKJHEVEKF@LECGTJOEPFVEFDTJFDJFDFHELED> 
OEGFDEJDPEKHDECJFDEJDEGEDDEHJGFJ>@EDEFK 
EH?DFGEFCFJJPE>JE>JECJFDDFDHFCDEJSEGPJHEE@ECI 
>G?HECG>JECJGPEJKEF>GJDE>GDEDGEVEJECVEDFCLECG 
F@@DF@DEFGEJGFJLEEGECIJGPEEDJCEEH>FJVCKU 
FGGEDJGPEJ>DPFFKJPF>JHEGEDLECEHJGPFGJGPE 
ECGEDVECGEFC>JFDEJCFGJ>?DDEEHECIJE>JFJDEGEDDFK 
GFJ>@EDEFKJEH?DFGEFCJLFHEaJFCDEJGPE>J@DFDE>> 
E>J>GFDGEHJEGJDFCJFGGECJGFHEJGPEJETGEDCFK 
CFLLEGGEEJGFDJM@EDEFKJJH?DFGEFCJ>EVEDFK 
LFCGP>JGFJDFL@KEGEJGPEJ@DFDE>>JFGJIEVECIJF 
>G?HECGJFCJBJMFJZEDF?>EJFGJGPE>J@DFDE>>JGSF 
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GPECI>JFDD?DFJVCETJ>FLEJ>G?HECG>JDE>@FCH 
SEKKJGFJGPEJECGEDCFKJECGEDVECGEFC>JFCHJFDEJCFG MG?HECG 
EVEDJDEGEDDEHJGFJ>@EDEFKJEH?DFGEFCFJJSFT >JSEGP 
>G?HECG>JFDEJGU@EDFKKUJCFGJEHECGEGEEHJF>JOEECI NE>FOEKEG 
ECJ>@EDEFKJEH?DFGEFCJ?CGEKJGPEUJPFVEJOEECJEC EE> 
GPEJ>DPFFKJFCHJHELFC>GDFGECIJ>FLEJHEGGED?KGU 
GFDJFGJKEF>GJFCEJGFJGSFJUEFD>aJF>J>?DPJGPE 
@EDDECGFIEJFGJ>@EDEFKJCEEH>J>G?HECG> 
ECDDEF>E>JOUJIDFHEJKEVEKTJSEGPJGPEDHJIDFHE 
FCHJ?@JPFVECIJFJPEIPEDJ@EDDECGFIEJFGJ>@EDEFK 
EH?DFGEFCJ>G?HECG>JGPFCJHFJHECHEDIFDGEC 
GPDF?IPJ>EDFCHJIDFHEF 
JPEJ@KFCJGFJLEEGJECDFKKLECGJGFDIEG>JFG 
N=OCMJBBJECVFKVE>JECGFDLECIJGPEJDFLL?CEGU 
FOF?GJGPEJ>DPFFKJFCHJGPEJN=OCMJQEGSFDHJFCH 
@DFVEHECIJF@@FDG?CEGEE>JGFDJ@FDECG>JGFJDEDEEVE 
GPEJCEDE>>FDUJECGFDLFGEFCJ>FJGPFGJGPEUJDFC 
F@@KUJECJFJGELEKUJGF>PEFCFJJFJECGFDLJGPE 
DFLL?CEGUTJN=OCMJBBI 
<J\E>EG>JFCHJLFHE>J@DE>ECGFGEFC>JGFJ]EFH
MGFDGJFCHJMDER^J@DFIDFL>JH?DECIJ@FDECG 
LEEGECI> 
<JOGGECH>JHECHEDIFDGECJ>DPFFKJGFED>JPEKHJFG 
VFDEF?>J]EFHJMGFDGJFCHJMDER^J@DFIDFL>
<J]FKH>JF@ECJPF?>E>JGFDJ@DF>@EDGEVE
F@@KEDFCG>TJFGJKEF>GJ_JECJFJ>DPFFKJUEFD 
<JOCCF?CDE>JFCHJFHVEDGE>E>JECJKFDFKJVEC?E>T 
>?DPJF>TJO?GJCFGJKELEGEHJGFTJKFDFK 
CEEIPOFDPFFHJCES>@DECG>J>?DPJF>JJPEJMECCU 
MECDPEDTJZDFCTJJELE>JFCHJKFDFKJGEKEVE>EFC 
DPFCCEK>JF>JZDFCTJ;:JFCHJQR; 
<JNE>GDEO?GE>JDFLL?CEGUJEVECGJECVEGFGEFC 
GKEED>JSEGPJECDFKKLECGJECGFDLFGEFC 
<JKFECGFEC>JFDD?DFGEJECGFDLFGEFCJFCJGPE 
>DPFFKJSEO>EGETJECDK?HECIJFJKECHJGFJGPE 
F@@KEDFGEFC 
<JU>E>JFGJGPEJQESJRFDHJCEGUJCFLLFCJVCKECE 
CPFDGEDJMDPFFKJO@@KEDFGEFCTJSPEDPJFKKFS> 
@FDECG>JGFJDFL@KEGEJGPEJF@@KEDFGEFCJFCKECE 
FCHJPF>JSEHECEHJGPEJ@FFKJFGJF@@KEDFCG>JGPE 
>DPFFKJPF>JDEDEEVEHTJFCHJE>JGDFC>KFGEHJECGF 
L?KGE@KEJKFCI?FIE>F 
<JMDFVEHE>JGFJECDFKKEHJGFLEKEE>JGFJFGGDFDG 
>EOKECI>JH?DECIJGPEJF@@KEDFGEFCJ@DFDE>>JGELE 
<JMDE>ECG>JFKKJDFDEJ@DE>ECGFGEFC>JFCH 
LFGEDEFK>JECJOFGPJJCIKE>PJFCHJM@FCE>P 
<J`FDH>JSEGPJ=MOCTJEG>JDFLL?CEGUJ>@FC>FDTJEC 
F?GDEFDPJECJKFDFKJDEKEIEF?>JFCHJDFLL?CEGU 
DECGED>TJECDK?HECIJGPF>EJSEGPJ@DEHFLECFCGKU 
ELLEIDFCGJFCHJOEKECI?FKJ@F@?KFGEFC> 
BCJGPEJ@DE>ECGFGEFC>TJN=OCMJBBJPEIPKEIPG>JEG> 
EH?DFGEFCFKJ@DFIDFLTJECDK?HECIJEG>JJCIKE>PJF> 
FJMEDFCHJ=FCI?FIEJ@DFIDFLJFCHJEG>J>EDVEDE> 

N?EJGFJF?DJ>?DDE>>JFGJ@DEVEF?>JUEFDTJSEJSEKK 
DFCGEC?EJSEGPJ@KFC>JFCHJEGGFDG>JGFSFDH 
F@@DFFDPECIJFDJLEEGECIJEG>JDEDD?EGLECG 
GFDIEG>F 
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GFDJM@EDEFKJJH?DFGEFCF
 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

NE>DDEOEJJGGFDG>JJFSFDHJKEEGECIJHEGECGEFC NE>DDEOEJMKFC>JJFSFDHJKEEGECIJHEGECGEFC 
JFDIEG>J:7;QR;8L JFDIEG>J:7;8R;IL 

]E>GFDEDFKKUTJGPEJLFbFDEGUJFGJ>G?HECG>T
ECDK?HECIJGPF>EJSPFJFDEJEDFCFLEDFKKU 
HE>FHVFCGFIEHTJPFVEJDPF>ECJGFJ>GFUJFG 
N=OCMJBBJFCDEJECDFKKEHaJLF>GJ>G?HECG>JGPFG 
KEFVEJPFVEJLFVEHJFDJPFVEJFGPEDJDPFCIEJFG 
KEGEJEVECG>FJBCJ:7;QR:7;8TJN=OCMJBBJLEGJEG> 
DEGECGEFCJGFDIEG>FJZEGSEECJZJNMJHFUJ:7;X 
FCHJZJNMJHFUJ:7;QTJN=OCMJBBJDEGFECEHJIAF;Y 
FGJEG>JEDFCFLEDFKKUJHE>FHVFCGFIEHJ>G?HECG>F 
JPEJGFDIEGJGFDJDEGECGEFCJ>EGJOUJGPEJ>DPFFKG> 
F?GPFDE[EDJSF>JA:FQYFJ 

JPEJGED>GJ>GE@JECJEC>?DECIJGPFGJN=OCMJBBJLEEG> 
EG>JDEGECGEFCJGFDIEG>JECJGPEJG?G?DEJE>JGF JDFCFL DFCGEC?EJGFJ@DFVEHEJDEIFDF?>JFDFHELED EDFKKU D?DDED?KFTJHELFC>GDFGEJ>G?HECGJFDFHELED NE>FHVF >?DDE>>JFCHJ@DFVEHEJFJC?DG?DECIJFCHJECVEGECI CGFIEH ECVEDFCLECGJGFDJGFLEKEE>JGPFGJSEKKJECDF?DFIE 
@FDECG>JGFJHEE@JGPEEDJDPEKHDECJECDFKKEHJFG 
N=OCMJBBFJN=OCMJBBJFCHJGPEJN=OCMJQEGSFDHJFDE 
DFLLEGGEHJGFJGPEJGFKKFSECIJFDGEFC>JGFJEC>?DE 
DEGECGEFCI 
<JHEGFECECIJ>EOKECIJ@DEFDEGUJECJGPEJKFGGEDU 
FKKFS>J@FDECG>JGFJ@KFCJGFDJGPEEDJDPEKHDECJGFJOE 
FGJGPEJ>FLEJ>DPFFKJLFHECIJHDF@JFGGJFCH 
@EDH?@JKE>>J>GDE>>G?KF 
<JMFDECGJBCVFKVELECGJECJSFDH>PF@>JFCH 
>DPFFKJEVECG>JFKKFS>J@FDECG>JGFJOEJLFDEJFGJF 
@FDGJFGJGPEJ>DPFFKJDFLL?CEGU 
<JHE>@FCHECIJGFJGPEJGEEHOFDHJGDFLJGPE 
FCC?FKJ>?DVEUJGFJ@FDECG> 

]E>GFDEDFKKUTJGPEJLFbFDEGUJFGJ>G?HECG>T
ECDK?HECIJGPF>EJSPFJFDEJJ==>JPFVEJDPF>ECJGF 
>GFUJFGJN=OCMJBBJFCDEJECDFKKEHaJLF>GJ>G?HECG> 
GPFGJKEFVEJPFVEJLFVEHJFDJPFVEJFGPEDJDPFCIE 
FGJKEGEJEVECG>FJBCJ:7;QR:7;8TJN=OCMJBBJLEGJEG> 
DEGECGEFCJGFDIEG>FJZEGSEECJZJNMJHFUJ:7;X 
FCHJZJNMJHFUJ:7;QTJN=OCMJBBJDEGFECEHJI_F_Y 
FGJEG>JJ==>JFDJGFDLEDJJ==>FJJPEJGFDIEGJGFDJJ==> 
DEGECGEFCJ>EGJOUJGPEJ>DPFFKG>JF?GPFDE[EDJSF>
AWFXYFJ 

JPEJGED>GJ>GE@JECJEC>?DECIJGPFGJN=OCMJBBJLEEG> 
EG>JDEGECGEFCJGFDIEG>JECJGPEJG?G?DEJE>JGF 
DFCGEC?EJGFJ@DFVEHEJDEIFDF?>JFDFHELED 

82324
 

N?EJGFJF?DJ>?DDE>>JFGJ@DEVEF?>JUEFDTJSEJSEKK 
DFCGEC?EJSEGPJ@KFC>JFCHJEGGFDG>JGFSFDH 
F@@DFFDPECIJFDJLEEGECIJEG>JDEGECGEFCJGFDIEG>F 



D?DDED?KFTJHELFC>GDFGEJ>G?HECGJFDFHELED 
>?DDE>>JFCHJ@DFVEHEJFJC?DG?DECIJFCHJECVEGECI JCIKE>P 
ECVEDFCLECGJGFDJGFLEKEE>JGPFGJSEKKJECDF?DFIE =FCI?F 
@FDECG>JGFJHEE@JGPEEDJDPEKHDECJECDFKKEHJFG IE 
N=OCMJBBFJN=OCMJBBJFCHJGPEJN=OCMJQEGSFDHJFDE =EFDCED 
DFLLEGGEHJGFJGPEJGFKKFSECIJFDGEFC>JGFJEC>?DE > 
DEGECGEFCI 
<JHEGFECECIJ>EOKECIJ@DEFDEGUJECJGPEJKFGGEDU 
FKKFS>J@FDECG>JGFJ@KFCJGFDJGPEEDJDPEKHDECJGFJOE 
FGJGPEJ>FLEJ>DPFFKJLFHECIJHDF@JFGGJFCH 
@EDH?@JKE>>J>GDE>>G?KF 
<JMFDECGJBCVFKVELECGJECJSFDH>PF@>JFCH 
>DPFFKJEVECG>JFKKFS>J@FDECG>JGFJOEJLFDEJFGJF 
@FDGJFGJGPEJ>DPFFKJDFLL?CEGUFJJDFC>KFGFD>JSEKK 
OEJLFHEJFVFEKFOKEJF>JL?DPJF>J@F>>EOKEJGF 
ECVFKVEJFKKJ@FDECG>F 
<JJCIFIECIJ@FDECG>JFGJJ==>JGPDF?IPJ>@EDEGED 
SFDH>PF@>JFCHJFDEECGFGEFC>JGFJOEGGEDJET@KFEC 
PFSJGPEJ>DPFFKJ>?@@FDG>JGPE>EJ@F@?KFGEFC>JFG 
>G?HECG>F 
<JHE>@FCHECIJGFJGPEJGEEHOFDHJGDFLJGPE 
FCC?FKJ>?DVEUJGFJ@FDECG> 

]E>GFDEDFKKUTJGPEJLFbFDEGUJFGJ>G?HECG>T 
ECDK?HECIJGPF>EJSPFJFDEJECJ>@EDEFKJEH?DFGEFC 
PFVEJDPF>ECJGFJ>GFUJFGJN=OCMJBBJFCDE 
ECDFKKEHaJLF>GJ>G?HECG>JGPFGJKEFVEJPFVE 
LFVEHJFDJPFVEJFGPEDJDPFCIEJFGJKEGEJEVECG>F 
BCJ:7;QR:7;8TJN=OCMJBBJLEGJEG>JDEGECGEFC 
GFDIEGFJZEGSEECJZJNMJHFUJ:7;XJFCHJZJNM 
HFUJ:7;QTJN=OCMJBBJDEGFECEHJAWFWYJFGJEG> 
>@EDEFKJEH?DFGEFCJ>G?HECG>FJJPEJGFDIEGJGFD 
DEGECGEFCJ>EGJOUJGPEJ>DPFFKG>JF?GPFDE[EDJSF>
AWFWYFJ 

JPEJGED>GJ>GE@JECJEC>?DECIJGPFGJN=OCMJBBJLEEG> 
EG>JDEGECGEFCJGFDIEG>JECJGPEJG?G?DEJE>JGF 
DFCGEC?EJGFJ@DFVEHEJDEIFDF?>JFDFHELED 
D?DDED?KFTJHELFC>GDFGEJ>G?HECGJFDFHELED MG?HECG >?DDE>>JFCHJ@DFVEHEJFJC?DG?DECIJFCHJECVEGECI >JSEGP ECVEDFCLECGJGFDJGFLEKEE>JGPFGJSEKKJECDF?DFIE NE>FOEKEG @FDECG>JGFJHEE@JGPEEDJDPEKHDECJECDFKKEHJFG EE> N=OCMJBBFJN=OCMJBBJFCHJGPEJN=OCMJQEGSFDHJFDE 
DFLLEGGEHJGFJGPEJGFKKFSECIJFDGEFC>JGFJEC>?DE 
DEGECGEFCI 
<JHEGFECECIJ>EOKECIJ@DEFDEGUJECJGPEJKFGGEDU 
FKKFS>J@FDECG>JGFJ@KFCJGFDJGPEEDJDPEKHDECJGFJOE 
FGJGPEJ>FLEJ>DPFFKJLFHECIJHDF@JFGGJFCH 
@EDH?@JKE>>J>GDE>>G?KF 
<JMFDECGJBCVFKVELECGJECJSFDH>PF@>JFCH 
>DPFFKJEVECG>JFKKFS>J@FDECG>JGFJOEJLFDEJFGJF 
@FDGJFGJGPEJ>DPFFKJDFLL?CEGUF 
<JJCIFIECIJ@FDECG>JFGJ>@EDEFKJCEEH>J>G?HECG> 

N?EJGFJF?DJ>?DDE>>JFGJ@DEVEF?>JUEFDTJSEJSEKK 
DFCGEC?EJSEGPJ@KFC>JFCHJEGGFDG>JGFSFDH 
F@@DFFDPECIJFDJLEEGECIJEG>JDEGECGEFCJGFDIEG>F 

N?EJGFJF?DJ>?DDE>>JFGJ@DEVEF?>JUEFDTJSEJSEKK 
DFCGEC?EJSEGPJ@KFC>JFCHJEGGFDG>JGFSFDH 
F@@DFFDPECIJFDJLEEGECIJEG>JDEGECGEFCJGFDIEG>F 
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GPDF?IPJ>@EDEGEDJSFDH>PF@>JFCHJFDEECGFGEFC> 
GFJOEGGEDJET@KFECJPFSJGPEJ>DPFFKJ>?@@FDG> 
GPE>EJ@F@?KFGEFC>JFGJ>G?HECG>F 
<JHE>@FCHECIJGFJGPEJGEEHOFDHJGDFLJGPE 
FCC?FKJ>?DVEUJGFJ@FDECG> 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ789789:7;8J<J=F>GJ?@HFGEHIJ789;;9:7;8 

AE@BDGJCDFEFE>JGEJGEFCDEDJFEHJFHHGEG>GDFGBDJ>GFIIGEFJ 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

KLMJCNF>>DBBH 
LEFCDED>JBEJO?EE 
P7QJ:7;R 

;7 

KLMJCNF>>DBBH 
LEFCDED> 
SE@FDGEHJ89;9;R 
TJR9P79;8 

7 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

KLM KLM 
WHHGEG>GDFGGEE WHHGEG>GDFGBD> 
VB>GGGBE>JBEJO?EE SE@FDGEHJ89;9;R 
P7QJ:7;R TJR9P79;8 

: 7 

SVOFpJIQ[ 

KLMJCNF>>DBBH 
LEFCDED>JKGNNGEF 
UFCFEGJVB>GGGBE> 
89;9;RJTJR9P79;8 

7 

KLM 
WHHGEG>GDFGBD> 
KGNNGEFJUFCFEG 
VB>GGGBE>J89;9;R 
TJR9P79;8 

7 

KLMJCNF>>DBBH 
LEFCDED>JWHHEH 
GEJXEYJVB>GGGBE> 
89;9;RJDJR9P79;8 

: 

KLM 
WHHGEG>GDFGBD> 
WHHEHJGEJXEY 
VB>GGGBE>J89;9;R 
DJR9P79;8 

7 

KLMJBI 
CNF>>DBBH 
LEFCDED>JBEJO?EE 
P7QJ:7;8 

;: 

KLM 
WHHGEG>GDFGGEE 
VB>GGGBE>JBEJO?EE 
P7QJ:7;8 

: 
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2017 – 2018 School Year Calendar
 
August 2017 

Su Mo Tu We Th Fr Sa 
1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

September 2017 
Su Mo Tu We Th Fr Sa 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

October 2017 
Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

November 2017 
Su Mo Tu We Th Fr Sa 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

December 2017 
Su Mo Tu We Th Fr Sa 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 

24 
31 25 26 27 28 29 30 

January 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

February 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 

March 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

April 2018 
Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

May 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

June 2018 
Su Mo Tu We Th Fr Sa 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

July 2018 
Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

Color Chart 2017/18 

Professional Half Days for PD Half Days for PT First & Last Day ofHolidays- No School Development Dismissal  at 11:30am Conference School 

State Exams 
ELA – April 11-13 Full Day Staff Development (No Last Day for Promotion in Doubt Math – May 1-3Classroom Set-Up Snow Day (if applicable)Students) Letters to Parents Science - Grades 4 & 8 – 
June 4 

*184 Instructional Days 
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