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FIRE DEPARTMENT 
9 METROTECH CENTER   BROOKLYN, N.Y. 11201-3857 

BUREAU OF FIRE PREVENTION 

Public Buildings Unit 
DATE: 07.30.2018. 

PREMISES 

Family Life Academy Charter Schools Family Life Academy Charter Schools 

296 East 140
th 

Street 296 East 140
th 

Street 

Bronx NY 10454 Bronx NY 10454 

To Whom It May Concern: 

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an 

inspection of the above-referenced premises on 04.24.2018. 

XXX The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized 

to inspect and enforce. 

Note: Re- inspection conducted on 07.26.2018 resulted in dismissal of violation orders E550376,E550375 

E544173,E550377 and E546172 issued on 04.24.2018. 

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations 

that FDNY’s Public Buildings Unit is authorized to inspect and enforce. 

As of XXXXXX documents were submitted to FDNY as proof of correction, and such correction was deemed 

acceptable to FDNY 

The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with 

the lawful occupancy established by the New York City Department of Buildings. 

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the 

premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols. 

This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any 

deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with 

the Fire Code or other laws, rules or regulations. 

Examined by: _________________________________________ 

Tomasz Korbas, Supervising Inspector, PBU 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Family Life Academy Charter School II
�

SCHOOL 
Name: Family Life Academy Charter School II 

CONTACT INFORMATION 
Contact Name: Scott Quintero 
Contact Title: CFO 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 50 50 50 50 50 93 121 75 
TOTAL ENROLLMENT = 586 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 586 0 586 0 586 0 586 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 586 586 586 586 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



FAMILY LIFE ACADEMY CHARTER SCHOOL II
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 
47 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

II

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.1 1.1 1.1 1.1 
Instructional Management Instructional Management 4.3 4.3 4.3 4.3 
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.8 4.8 4.8 4.8 
CFO / Director of Finance CFO / Director of Finance 0.5 0.5 0.5 0.5 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 20.9 20.9 20.9 20.9 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 31.6 0.0 31.6 0.0 31.6 0.0 31.6 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 25.0 25.0 25.0 25.0 
Teachers - SPED Teachers - SPED 3.0 3.0 3.0 3.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 17.0 17.0 17.0 17.0 
Specialty Teachers Specialty Teachers 6.9 6.9 6.9 6.9 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2.1 2.1 2.1 2.1 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 54.0 0.0 54.0 0.0 54.0 0.0 54.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 7.9 7.9 7.9 7.9 
Security Security 4.5 4.5 4.5 4.5 
Other Other 3.7 3.7 3.7 3.7 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 16.1 0.0 16.1 0.0 16.1 0.0 16.1 0.0 

0.0 101.7 0.0 101.7 0.0 101.7 0.0 101.7 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

II

("FTE")

       
    

  

  
    
  
 

   

  

  

 
 
     

     

      

         

  

  

  

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
shared CEO, COO 
Shared Principals and Asst. Principals 
shared instructional coach 
shared CFO 

shared Network admin staff 
0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

shared custodian 
shared security 
shared café staff, after school program 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,110,951 - - 3,134,836 - - 3,175,564 
Total Expenses - 2,471,166 - - 2,871,036 - - 3,073,516 
Net Income - 639,785 - - 263,800 - - 102,048 
Actual Student Enrollment - 586 - - 586 - - 586 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,242,476 - - 2,242,476 - - 2,242,476 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,242,476 - - 2,242,476 - - 2,242,476 

Special Education Revenue 121,651 - 121,651 - 121,651 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 500,572 500,572 500,572 
Other 879 - 2,637 - 2,637 

TOTAL REVENUE FROM STATE SOURCES - 2,865,578 - - 2,867,336 - - 2,867,336 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - 38,628 
Title I 38,672 - 116,015 - 116,015 
Title Funding - Other 11,402 - 34,205 - 34,205 
School Food Service (Free Lunch) 34,840 - 104,519 - 104,519 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,110,951 - - 3,134,836 - -
- 2,471,166 - - 2,871,036 - -
- 639,785 - - 263,800 - -
- 586 - - 586 - -

3,175,564 
3,073,516 

102,048 
586 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

122,424 - - 2,100 
- -

- - - - -
- 207,338 - - 254,739 - - 295,467 

25,604 - 330 - 330 
- -

11,108 - 11,108 - 11,108 
- -

1,323 - 1,323 - 1,323 
- -
- -
- -

- 38,035 - - 12,761 - - 12,761 

- 3,110,951 - - 3,134,836 - - 3,175,564 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.05 45,968 - 45,968 - 45,968 
Instructional Management  4.30 171,437 - 112,090 - 112,090 
Deans, Directors & Coordinators    4.80 118,477 - 118,477 - 118,477 
CFO / Director of Finance     0.53 17,776 - 17,776 - 17,776 
Operation / Business Manager    - - -
Administrative Staff  20.90 312,210 - 260,700 - 260,700 

TOTAL ADMINISTRATIVE STAFF   31.58 - 665,868 - - 555,011 - - 555,011 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   25.00 201,783 - 470,826 - 403,565 
Teachers - SPED   3.00 24,806 - 58,873 - 51,099 
Substitute Teachers  - - -
Teaching Assistants  17.00 57,964 - 149,489 - 137,287 
Specialty Teachers  6.90 41,526 - 97,515 - 83,984 
Aides - - - -
Therapists & Counselors   2.10 17,540 - 48,313 - 46,159 
Other - - - -

TOTAL INSTRUCTIONAL  54.00 - 343,619 - - 825,016 - - 722,094 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 7.90 64,318 - 64,318 - 64,318 
Security 4.50 33,294 - 33,294 - 33,294 
Other 3.70 29,686 - 49,070 - 49,070 

TOTAL NON-INSTRUCTIONAL  16.10 - 127,298 - - 146,682 - - 146,682 

SUBTOTAL PERSONNEL SERVICE COSTS    101.68 - 1,136,785 - - 1,526,709 - - 1,423,787 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  91,265 - 116,095 - 109,138 
Fringe / Employee Benefits    172,587 - 172,587 - 172,587 

FAMILY LIFE ACADEMY CHARTER SCHOOL II      
Budget / Operating Plan    

2018-19 

Total Revenue  - 3,110,951 - - 3,134,836 - - 3,175,564 
Total Expenses  - 2,471,166 - - 2,871,036 - - 3,073,516 
Net Income  - 639,785 - - 263,800 - - 102,048 
Actual Student Enrollment   - 586 - - 586 - - 586 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,110,951 - - 3,134,836 - -
- 2,471,166 - - 2,871,036 - -
- 639,785 - - 263,800 - -
- 586 - - 586 - -

3,175,564 
3,073,516 

102,048 
586 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

101.68 

32,461 - 32,461 - 32,461 
- 296,313 - - 321,143 - - 314,186 

- 1,433,098 - - 1,847,852 - - 1,737,973 

- -
4,075 - 4,075 - 4,075 

- -
- -

50,037 - 128,051 - 133,566 
8,012 - 9,347 - 8,012 

- -
- -

22,400 - 22,400 - 32,400 
- 84,524 - - 163,873 - - 178,053 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,110,951 - - 3,134,836 - -
- 2,471,166 - - 2,871,036 - -
- 639,785 - - 263,800 - -
- 586 - - 586 - -

3,175,564 
3,073,516 

102,048 
586 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

478 - 1,906 - 1,906 
38,914 - 44,442 - 17,173 

- -
131,309 - 50,231 - 17,358 

- -
4,142 - - 4,142 

12,892 - 12,892 - 12,892 
24,173 - 22,000 - 19,796 
42,747 - 15,583 - 19,900 

3,162 - 9,487 - 9,487 
- -

4,207 - 7,885 - 7,885 
50,388 - 22,292 - 25,853 
19,630 - 49,782 - 49,782 

2,637 - 2,637 - 2,637 
3,297 - 3,297 - 3,297 
1,818 - 3,859 - 4,257 
1,788 - 1,788 - 3,888 

330 - 330 - 330 
732 - - - -

- 342,644 - - 248,411 - - 200,583 

16,977 - 16,977 - 16,977 
27,548 - 27,548 - 40,601 

305,324 - 305,324 - 536,324 
43,767 - 43,767 - 67,870 

- -
- -

43,994 - 43,994 - 66,422 
- 437,610 - - 437,610 - - 728,194 

104,970 - 104,970 - 104,970 
- -

68,320 68,320 123,743 



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

TOTAL EXPENSES - 2,471,166 - - 2,871,036 - - 3,073,516 

NET INCOME - 639,785 - - 263,800 - - 102,048 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,110,951 - - 3,134,836 - - 3,175,564 
Total Expenses - 2,471,166 - - 2,871,036 - - 3,073,516 
Net Income - 639,785 - - 263,800 - - 102,048 
Actual Student Enrollment - 586 - - 586 - - 586 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
�



- 1/1 - 3/31

- 1/1 - 3/31

        
  

  586.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-
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FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,110,951 - - 3,134,836 - -
- 2,471,166 - - 2,871,036 - -
- 639,785 - - 263,800 - -
- 586 - - 586 - -

3,175,564 
3,073,516 

102,048 
586 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 586 - - 586 - - 586 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 586 - - 586 - - 586 

- 5,309 - - 5,350 - - 5,419 

- 4,217 - - 4,899 - - 5,245 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,754,627 -
- - 4,242,758 -
- - (488,132) -
- - 586 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,242,476 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,242,476 - -

- 121,651 -

- -
- -
- -

500,572 
- 149,137 -

- - 3,013,836 - -

- -
- 116,015 -
- 34,205 -
- 104,519 -
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,754,627 - -
4,242,758 - -
(488,132) - -

586 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 427,000 -
- -
- -

- - 681,739 - -

- 330 -
- -
- 11,108 -
- -
- 1,323 -
- -
- 46,291 -
- -

- - 59,052 - -

- - 3,754,627 - -

Page 19 of 64 



FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,754,627 - -
4,242,758 - -
(488,132) - -

586 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.05 
4.30 
4.80 
0.53 

-
20.90 
31.58 

25.00 
3.00 

-
17.00 

6.90 
-

2.10 
-

54.00 

-
-

7.90 
4.50 
3.70 

16.10 

101.68 

- 45,968 -
- 112,090 -
- 118,477 -
- 17,776 -
- -
- 311,399 -

- - 605,710 - -

- 672,609 -
- 82,193 -
- -
- 186,095 -
- 138,109 -
- -
- 54,773 -
- -

- - 1,133,779 - -

- -
- -
- 64,318 -
- 33,294 -
- 49,070 -

- - 146,682 - -

- - 1,886,171 - -

- 140,470 -
of - 172,587 -



FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,754,627 - -
4,242,758 - -
(488,132) - -

586 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

101.68 

- 32,461 -
- - 345,518 - -

- - 2,231,689 - -

- 26,900 -
- 4,075 -
- -
- -
- 133,566 -
- 9,347 -
- -
- -
- 42,949 -

- - 216,837 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,754,627 - -
4,242,758 - -
(488,132) - -

586 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 478 -
- 13,209 -
- -
- 63,650 -
- -
- - -
- 12,892 -
- 17,065 -
- 11,266 -
- 9,487 -
- -
- 7,885 -
- 20,143 -
- 49,782 -
- 2,637 -
- 3,297 -
- 4,257 -
- 1,788 -
- 330 -
- - -

- - 218,166 - -

- 16,977 -
- 40,601 -
- 998,324 -
- 67,870 -
- -
- -
- 66,422 -

- - 1,190,194 - -

- 151,282 -
- -

234,590 



FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

     
   

     

     
   

- - 4,242,758 - -

- - (488,132) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 3,754,627 - -
- - 4,242,758 - -
- - (488,132) - -
- - 586 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  586.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
3,754,627 - -
4,242,758 - -
(488,132) - -

586 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 586 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 586 - -

- - 6,407 - -

- - 7,240 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
Budget / Operating Plan 

2018-19
�

13,175,976 
12,163,503 

1,012,473 

Original Revised 
Original Revised Budget vs. Budget vs. DESCRIPTION OF ASSUMPTIONS 
Budget Budget Variance PY Budget PY Budget 

8,969,902 8,969,902 - 8,969,902 8,969,902 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

8,969,902 8,969,902 - 8,969,902 8,969,902 

486,604 486,604 - 486,604 486,604 

- - - - -
- - - - -
- - - - -

2,002,288 2,002,288 - 2,002,288 2,002,288 
155,290 155,290 - 155,290 155,290 Senate Aid Grant 

11,614,084 11,614,084 - 11,614,084 11,614,084 

38,628 38,628 - 38,628 38,628 
386,717 386,717 - 386,717 386,717 
114,017 114,017 - 114,017 114,017 
348,397 348,397 - 348,397 348,397 

13,175,976 
12,163,503 

1,012,473 

Total Year 

Page 25 of 64 

-
-
-

13,175,976 13,175,976 
(12,163,503) (12,163,503) 

1,012,473 1,012,473 

VARIANCE 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�



 

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

551,524 551,524 - 551,524 551,524 MS Expansion 
- - - - -
- - - - -

1,439,283 1,439,283 - 1,439,283 1,439,283 

26,594 26,594 - 26,594 26,594 
- - - - -

44,432 44,432 - 44,432 44,432 
- - - - -

5,292 5,292 - 5,292 5,292 
- - - - -

46,291 46,291 - 46,291 46,291 
- - - - -

122,609 122,609 - 122,609 122,609 

13,175,976 13,175,976 - 13,175,976 13,175,976 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

13,175,976 13,175,976 - 13,175,976 13,175,976 
12,163,503 12,163,503 - (12,163,503) (12,163,503) 

1,012,473 1,012,473 - 1,012,473 1,012,473 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 64
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183,872 183,872 - (183,872) (183,872) 
507,707 507,707 - (507,707) (507,707) 
473,908 473,908 - (473,908) (473,908) 

71,104 71,104 - (71,104) (71,104) 
- - - - -

1,145,009 1,145,009 - (1,145,009) (1,145,009) 
2,381,600 2,381,600 - (2,381,600) (2,381,600) 

1,748,783 1,748,783 - (1,748,783) (1,748,783) 
216,971 216,971 - (216,971) (216,971) 

- - - - -
530,835 530,835 - (530,835) (530,835) 
361,134 361,134 - (361,134) (361,134) 

- - - - -
166,785 166,785 - (166,785) (166,785) 

- - - - -
3,024,508 3,024,508 - (3,024,508) (3,024,508) 

- - - - -
- - - - -

257,272 257,272 - (257,272) (257,272) 
133,176 133,176 - (133,176) (133,176) 
176,896 176,896 - (176,896) (176,896) 
567,344 567,344 - (567,344) (567,344) 

5,973,452 5,973,452 - (5,973,452) (5,973,452) 

456,968 456,968 - (456,968) (456,968) 
690,348 690,348 - (690,348) (690,348) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.05 
Instructional Management 4.30 
Deans, Directors & Coordinators 4.80 
CFO / Director of Finance 0.53 
Operation / Business Manager -
Administrative Staff 20.90 

TOTAL ADMINISTRATIVE STAFF 31.58 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 25.00 
Teachers - SPED 3.00 
Substitute Teachers -
Teaching Assistants 17.00 
Specialty Teachers 6.90 
Aides -
Therapists & Counselors 2.10 
Other -

TOTAL INSTRUCTIONAL 54.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 7.90 
Security 4.50 
Other 3.70 

TOTAL NON-INSTRUCTIONAL 16.10 

SUBTOTAL PERSONNEL SERVICE COSTS 101.68 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

13,175,976 13,175,976 - 13,175,976 13,175,976 
12,163,503 12,163,503 - (12,163,503) (12,163,503) 

1,012,473 1,012,473 - 1,012,473 1,012,473 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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129,844 129,844 - (129,844) (129,844) 
1,277,160 1,277,160 - (1,277,160) (1,277,160) 

7,250,612 7,250,612 - (7,250,612) (7,250,612) 

26,900 26,900 - (26,900) (26,900) 
16,300 16,300 - (16,300) (16,300) 

- - - - -
- - - - -

445,220 445,220 - (445,220) (445,220) 
34,718 34,718 - (34,718) (34,718) 

- - - - -
- - - - -

120,149 120,149 - (120,149) (120,149) 
643,287 643,287 - (643,287) (643,287) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    101.68 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

FAMILY LIFE ACADEMY CHARTER SCHOOL II      
Budget / Operating Plan    

2018-19 

13,175,976 13,175,976 - 13,175,976 13,175,976 
12,163,503 12,163,503 - (12,163,503) (12,163,503) 

1,012,473 1,012,473 - 1,012,473 1,012,473 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 

 

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

13,175,976 
12,163,503 

1,012,473 

Original
�
Budget
�

4,768 4,768 - (4,768) (4,768) 
113,738 113,738 - (113,738) (113,738) 

- - - - -
262,548 

-
8,284 

51,568 
83,034 
89,496 
31,623 

-
27,862 

118,676 
168,976 

10,548 
13,188 
14,191 

9,252 
1,320 

732 
1,009,804 

67,908 
136,298 

2,145,296 
223,274 

-
-

220,832 
2,793,608 

466,192 
-

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
Budget / Operating Plan 

2018-19
�

13,175,976 
12,163,503 

1,012,473 

Total Year
�

Revised
�
Budget
�

262,548 
-

8,284 
51,568 
83,034 
89,496 
31,623 

-
27,862 

118,676 
168,976 

10,548 
13,188 
14,191 

9,252 
1,320 

732 
1,009,804 

67,908 
136,298 

2,145,296 
223,274 

-
-

220,832 
2,793,608 

466,192 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

13,175,976 13,175,976 
(12,163,503) (12,163,503) 

1,012,473 1,012,473 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(262,548) 
-

(8,284) 
(51,568) 
(83,034) 
(89,496) 
(31,623) 

-
(27,862) 

(118,676) 
(168,976) 

(10,548) 
(13,188) 
(14,191) 

(9,252) 
(1,320) 

(732) 
(1,009,804) 

(67,908) 
(136,298) 

(2,145,296) 
(223,274) 

-
-

(220,832) 
(2,793,608) 

(466,192) 
-

Revised
�
Budget vs.
�
PY Budget
�

(262,548) 
-

(8,284) 
(51,568) 
(83,034) 
(89,496) 
(31,623) 

-
(27,862) 

(118,676) 
(168,976) 

(10,548) 
(13,188) 
(14,191) 

(9,252) 
(1,320) 

(732) 
(1,009,804) 

(67,908) 
(136,298) 

(2,145,296) 
(223,274) 

-
-

(220,832) 
(2,793,608) 

(466,192) 
-

DESCRIPTION OF ASSUMPTIONS
�

3 campuses 

Network share 



 
 

 
  

 

 

     
   

 

 
 

 
 

  

12,163,503 12,163,503 - (12,163,50 
3) 

(12,163,50 
3) 

1,012,473 1,012,473 - 1,012,473 1,012,473 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

13,175,976 13,175,976 - 13,175,976 13,175,976 
12,163,503 12,163,503 - (12,163,503) (12,163,503) 

1,012,473 1,012,473 - 1,012,473 1,012,473 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  586.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�
Budget / Operating Plan 

13,175,976 
12,163,503 

1,012,473 

13,175,976 
12,163,503 

1,012,473 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

13,175,976 13,175,976 
(12,163,503) (12,163,503) 

1,012,473 1,012,473 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

  
 

  
    

   
  

  
    

           

  

   

 

  

  

     
   

 
 

 
  

                 

 

- 104,970 - - 104,970 - - 104,970 
- 68,320 - - 68,320 - - 123,743 
- 173,290 - - 173,290 - - 228,713 

- (279,823) - - - - - -
- (269,500) - - (269,500) - - (269,500) 
- (549,323) - - (269,500) - - (269,500) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold improvement expenditures 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - (376,033) - - (96,210) - - (40,787) 

NET INCOME - 263,752 - - 167,590 - - 61,261 

Beginning Cash Balance - - - - 263,752 - - 431,341 

ENDING CASH BALANCE - 263,752 - - 431,341 - - 492,602 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,110,951 - - 3,134,836 - - 3,175,564 
Total Expenses - 2,471,166 - - 2,871,036 - - 3,073,516 
Net Income - 639,785 - - 263,800 - - 102,048 
Actual Student Enrollment - 586 - - 586 - - 586 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

  
 

  
    

   
  

  
    

           

  

   

 

  

  

     

     
   

     

- - 151,282 - -
- - 234,590 - -
- - 385,872 - -

- - (537,155) - -
- - (269,500) - -
- - (806,655) - -

- - - - -
- - - - -
- - - - -

- - (420,783) - -

- - (908,915) - -

- - 492,602 - -

- - (416,313) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold improvement expenditures 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 3,754,627 - -
- - 4,242,758 - -
- - (488,132) - -
- - 586 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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466,192 466,192 - 466,192 466,192 
494,973 494,973 - 494,973 494,973 
961,165 961,165 - 961,165 961,165 

(816,978) (816,978) - (816,978) (816,978) 
(1,078,000) (1,078,000) - (1,078,000) (1,078,000) 
(1,894,978) (1,894,978) - (1,894,978) (1,894,978) 

- - - - -
- - - - -
- - - - -

(933,813) (933,813) - (933,813) (933,813) 

78,660 78,660 - 78,660 78,660 

- - - - -

(416,313) (416,313) - 78,660 78,660 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold improvement expenditures 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
Budget / Operating Plan 

2018-19 

13,175,976 13,175,976 - 13,175,976 13,175,976 
12,163,503 12,163,503 - (12,163,503) (12,163,503) 

1,012,473 1,012,473 - 1,012,473 1,012,473 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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BALANCE SHEET 
     

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

FAMILY LIFE ACADEMY CHARTER SCHOOL II
�

2018-19 

Prior Year 

2017-18 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Family LifeAcademy Charter Schools (Combined) 

should be entered on the template for 
Family LifeAcademy Charter School. 

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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SCHOOL II

- 1/1 - 3/31

     
   

 
 

 
  

               
          

        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 3,110,951 - - 3,134,836 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

2,402,846 
708,105 

586 

-
-
-

-
-
-

2,802,716 
332,120 

586 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

2,242,476 - 2,242,476 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,242,476 - - 2,242,476 - -
121,651 - 121,651 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

500,572 - 500,572 -
879 - 2,637 -

- 2,865,578 - - 2,867,336 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
38,672 - 116,015 -
11,402 - 34,205 -
34,840 - 104,519 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

122,424 - - -
- - - -



SCHOOL II

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19
�

25,604 - 330 -
- - - -

11,108 - 11,108 -
- - - -

1,323 - 1,323 -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 207,338 - - 254,739 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,110,951 

- - -
- 38,035 - - 12,761 - -

- - 3,134,836 - -

Total Revenue - 3,110,951 - - 3,134,836 - -
Total Expenses - 2,402,846 - - 2,802,716 - -
Net Income - 708,105 - - 332,120 - -
Actual Student Enrollment - 586 - - 586 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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SCHOOL II

- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,110,951 -
- 2,402,846 -
- 708,105 -
- 586 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 3,134,836 - -
- 2,802,716 - -
- 332,120 - -
- 586 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

45,968 - 45,968 -
171,437 - 112,090 -
118,477 - 118,477 -

17,776 - 17,776 -
- - - -

312,210 - 260,700 -
- 665,868 - - 555,011 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

201,783 - 470,826 -
24,806 - 58,873 -

- - - -
57,964 - 149,489 -
41,526 - 97,515 -

- - - -
17,540 - 48,313 -

- - - -
- 343,619 - - 825,016 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

64,318 - 64,318 -
33,294 - 33,294 -
29,686 - 49,070 -

- 127,298 - - 146,682 - -

- 1,136,785 - - 1,526,709 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

91,265 - 116,095 -
172,587 - 172,587 -

32,461 - 32,461 -
- 296,313 - - 321,143 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,433,098 - - 1,847,852 - -
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SCHOOL II

- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

               
          

        

FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal 4,075 - 4,075 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 50,037 - 128,051 -
Payroll Services 8,012 - 9,347 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 22,400 - 22,400 -

TOTAL CONTRACTED SERVICES - 84,524 - - 163,873 - -

Total Revenue - 3,110,951 - - 3,134,836 - -
Total Expenses - 2,402,846 - - 2,802,716 - -
Net Income - 708,105 - - 332,120 - -
Actual Student Enrollment - 586 - - 586 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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SCHOOL II

- 1/1 - 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,110,951 -
- 2,402,846 -
- 708,105 -
- 586 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 3,134,836 - -
- 2,802,716 - -
- 332,120 - -
- 586 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

478 - 1,906 -
38,914 - 44,442 -

- - - -
131,309 - 50,231 -

- - - -
4,142 - - -

12,892 - 12,892 -
24,173 - 22,000 -
42,747 - 15,583 -

3,162 - 9,487 -
- - - -

4,207 - 7,885 -
50,388 - 22,292 -
19,630 - 49,782 -

2,637 - 2,637 -
3,297 - 3,297 -
1,818 - 3,859 -
1,788 - 1,788 -

330 - 330 -
732 - - -

- 342,644 - - 248,411 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

16,977 - 16,977 -
27,548 - 27,548 -

305,324 - 305,324 -
43,767 - 43,767 -

- - - -
- - - -

43,994 - 43,994 -
- 437,610 - - 437,610 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

104,970 - 104,970 -
- - - -
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SCHOOL II

- 1/1 - 3/31

 

 

     
   

 
 

 
  

               
          

        

FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 2,402,846 - - 2,802,716 - -

NET INCOME - 708,105 - - 332,120 - -

Total Revenue - 3,110,951 - - 3,134,836 - -
Total Expenses - 2,402,846 - - 2,802,716 - -
Net Income - 708,105 - - 332,120 - -
Actual Student Enrollment - 586 - - 586 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Page 41 of 64
�



SCHOOL II

- 1/1 - 3/31

- 1/1 - 3/31

        
  

        
 

  

  

     
   

 
 

 
  

               
          

        

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,110,951 -
- 2,402,846 -
- 708,105 -
- 586 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 3,134,836 - -
- 2,802,716 - -
- 332,120 - -
- 586 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 586 - - 586 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 586 - - 586 - -

REVENUE PER PUPIL - 5,309 - - 5,350 - -

EXPENSES PER PUPIL - 4,100 - - 4,783 - -

Page 42 of 64 



FAMILY LIFE ACADEMY
Budget / Operating

2018-19

3rd      
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3,175,564 - - 3,754,627 -
2,949,773 - - 4,008,168 -

225,791 - - (253,542) -
586 - - 586 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,242,476 - 2,242,476 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,242,476 - - 2,242,476 -
121,651 - 121,651 -

- - - -
- - - -
- - - -

500,572 - 500,572 -
2,637 - 149,137 -

2,867,336 - - 3,013,836 -

38,628 - - -
116,015 - 116,015 -

34,205 - 34,205 -
104,519 - 104,519 -

2,100 - 427,000 -
- - - -

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



FAMILY LIFE ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

- - - -
295,467 - - 681,739 -

330 - 330 -
- - - -

11,108 - 11,108 -
- - - -

1,323 - 1,323 -
- - - -
- - 46,291 -
- - - -

12,761 - - 59,052 -

3,175,564 - - 3,754,627 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,175,564 - - 3,754,627 -
2,949,773 - - 4,008,168 -

225,791 - - (253,542) -
586 - - 586 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 
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FAMILY LIFE ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     

     
   

     

CHARTER SCHOOL II 
Plan 

Total Revenue 3,175,564 - - 3,754,627 -
Total Expenses 2,949,773 - - 4,008,168 -
Net Income 225,791 - - (253,542) -
Actual Student Enrollment 586 - - 586 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

45,968 - 45,968 -
112,090 - 112,090 -
118,477 - 118,477 -

17,776 - 17,776 -
- - - -

260,700 - 311,399 -
555,011 - - 605,710 -

403,565 - 672,609 -
51,099 - 82,193 -

- - - -
137,287 - 186,095 -

83,984 - 138,109 -
- - - -

46,159 - 54,773 -
- - - -

722,094 - - 1,133,779 -

- - - -
- - - -

64,318 - 64,318 -
33,294 - 33,294 -
49,070 - 49,070 -

146,682 - - 146,682 -

1,423,787 - - 1,886,171 -

109,138 - 140,470 -
172,587 - 172,587 -

32,461 - 32,461 -
314,186 - - 345,518 -

1,737,973 - - 2,231,689 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

     
   

     

     
   

- - 26,900 -
4,075 - 4,075 -

- - - -
- - - -

133,566 - 133,566 -
8,012 - 9,347 -

- - - -
- - - -

32,400 - 42,949 -
178,053 - - 216,837 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,175,564 - - 3,754,627 -
2,949,773 - - 4,008,168 -

225,791 - - (253,542) -
586 - - 586 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL II 
Plan 
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CHARTER SCHOOL II 
Plan 

Total Revenue 3,175,564 - - 3,754,627 -
Total Expenses 2,949,773 - - 4,008,168 -
Net Income 225,791 - - (253,542) -
Actual Student Enrollment 586 - - 586 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 1,906 - 478 -
Classroom / Teaching Supplies & Materials 17,173 - 13,209 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 17,358 - 63,650 -
Supplies & Materials other - - - -
Equipment / Furniture 4,142 - - -
Telephone 12,892 - 12,892 -
Technology 19,796 - 17,065 -
Student Testing & Assessment 19,900 - 11,266 -
Field Trips 9,487 - 9,487 -
Transportation (student) - - - -
Student Services - other 7,885 - 7,885 -
Office Expense 25,853 - 20,143 -
Staff Development 49,782 - 49,782 -
Staff Recruitment 2,637 - 2,637 -
Student Recruitment / Marketing 3,297 - 3,297 -
School Meals / Lunch 4,257 - 4,257 -
Travel (Staff) 3,888 - 1,788 -
Fundraising 330 - 330 -
Other - - - -

TOTAL SCHOOL OPERATIONS 200,583 - - 218,166 -

FACILITY OPERATION & MAINTENANCE 
Insurance 16,977 - 16,977 -
Janitorial 40,601 - 40,601 -
Building and Land Rent / Lease / Facility Finance Interest 536,324 - 998,324 -
Repairs & Maintenance 67,870 - 67,870 -
Equipment / Furniture - - - -
Security - - - -
Utilities 66,422 - 66,422 -

TOTAL FACILITY OPERATION & MAINTENANCE 728,194 - - 1,190,194 -

DEPRECIATION & AMORTIZATION 104,970 - 151,282 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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2018-19

3rd

 
 

 
  

          
        

 

 

     

     
   

     

     
   

     

2,949,773 - - 4,008,168 -

225,791 - - (253,542) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

3,175,564 - - 3,754,627 -
2,949,773 - - 4,008,168 -

225,791 - - (253,542) -
586 - - 586 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL II 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,175,564 
2,949,773 

225,791 
586 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

3,754,627 
4,008,168 
(253,542) 

586 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

586 - - 586 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

586 - - 586 -

5,419 - - 6,407 -

5,034 - - 6,840 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 13,175,976 (13,175,976) - - 13,175,9 
- - - 12,163,503 12,163,503 - - 12,163,5 
- - - 1,012,473 (1,012,473) - - 1,012,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 8,969,902 (8,969,902) - - 8,969,9 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 8,969,902 (8,969,902) - - 8,969,9 
- - - 486,604 (486,604) - - 486,6 

- - - - - - -
- - - - - - -
- - - - - - -
- - - 2,002,288 (2,002,288) - - 2,002,2 
- - - 155,290 155,2 

11,614,0 

38,6 
386,7 
114,0 
348,3 

551,5 

(155,290) - -
- - - 11,614,084 (11,614,084 

) 
- -

- - - 38,628 (38,628) - -
- - - 386,717 (386,717) - -
- - - 114,017 (114,017) - -
- - - 348,397 (348,397) - -

- - - 551,524 (551,524) - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 13,175,976 (13,175,976) - - 13,175,9 
Total Expenses - - - 12,163,503 12,163,503 - - 12,163,5 
Net Income - - - 1,012,473 (1,012,473) - - 1,012,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 1,439,283 (1,439,283) - - 1,439,2 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 26,594 (26,594) - - 26,5 
Fundraising - - - - - - -
Erate Reimbursement - - - 44,432 (44,432) - - 44,4 
Earnings on Investments - - - - - - -
Interest Income - - - 5,292 (5,292) - - 5,2 
Food Service (Income from meals) - - - - - - -
Text Book - - - 46,291 (46,291) - - 46,2 
OTHER - - - - - - -

- - - 122,609 (122,609) - - 122,6 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(13,175,976TOTAL REVENUE - - - 13,175,976 - - 13,175,9) 
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- - - 183,872 183,872 - - 183,8 
- - - 507,707 507,707 - - 507,7 
- - - 473,908 473,908 - - 473,9 
- - - 71,104 71,104 - - 71,1 
- - - - - - -
- - - 1,145,009 1,145,009 - - 1,145,0 
- - - 2,381,600 2,381,600 - - 2,381,6 

1,748,7 
216,9 

530,8 
361,1 

166,7 

3,024,5 

257,2 
133,1 
176,8 
567,3 

5,973,4 

456,9 
690,3 
129,8 

1,277,1 

7,250,6 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 13,175,976 (13,175,976) - - 13,175,9 
- - - 12,163,503 12,163,503 - - 12,163,5 
- - - 1,012,473 (1,012,473) - - 1,012,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,748,783 
216,971 

-
530,835 
361,134 

-
166,785 

-
3,024,508 

1,748,783 
216,971 

-
530,835 
361,134 

-
166,785 

-
3,024,508 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

257,272 
133,176 
176,896 
567,344 

-
-

257,272 
133,176 
176,896 
567,344 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 5,973,452 5,973,452 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 456,968 456,968 - -Payroll Taxes 

Fringe / Employee Benefits - - - 690,348 690,348 - -
- - - 129,844 129,844 - -Retirement / Pension 
- - - 1,277,160 1,277,160 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,250,612 7,250,612 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 13,175,976 (13,175,976) - - 13,175,9 
Total Expenses - - - 12,163,503 12,163,503 - - 12,163,5 
Net Income - - - 1,012,473 (1,012,473) - - 1,012,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 26,900 26,900 - - 26,9 
Legal 
Accounting / Audit 

- - - 16,300 16,300 - - 16,3 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - 445,220 445,220 - - 445,2 
Payroll Services - - - 34,718 34,718 - - 34,7 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 120,149 120,149 - - 120,1 

- - - 643,287 643,287 - - 643,2 TOTAL CONTRACTED SERVICES 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 13,175,976 (13,175,976) - - 13,175,9 
Total Expenses - - - 12,163,503 12,163,503 - - 12,163,5 
Net Income - - - 1,012,473 (1,012,473) - - 1,012,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 4,768 4,768 - - 4,7 
Classroom / Teaching Supplies & Materials - - - 113,738 113,738 - - 113,7 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 262,548 262,548 - - 262,5 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 8,284 8,284 - - 8,2 
Telephone - - - 51,568 51,568 - - 51,5 
Technology - - - 83,034 83,034 - - 83,0 
Student Testing & Assessment - - - 89,496 89,496 - - 89,4 
Field Trips - - - 31,623 31,623 - - 31,6 
Transportation (student) - - - - - - -
Student Services - other - - - 27,862 27,862 - - 27,8 
Office Expense - - - 118,676 118,676 - - 118,6 
Staff Development - - - 168,976 168,976 - - 168,9 
Staff Recruitment - - - 10,548 10,548 - - 10,5 
Student Recruitment / Marketing - - - 13,188 13,188 - - 13,1 
School Meals / Lunch - - - 14,191 14,191 - - 14,1 
Travel (Staff) - - - 9,252 9,252 - - 9,2 
Fundraising - - - 1,320 1,320 - - 1,3 
Other - - - 732 732 - - 7 

TOTAL SCHOOL OPERATIONS - - - 1,009,804 1,009,804 - - 1,009,8 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 67,908 67,908 - - 67,9 
Janitorial - - - 136,298 136,298 - - 136,2 
Building and Land Rent / Lease / Facility Finance Interest - - - 2,145,296 2,145,296 - - 2,145,2 
Repairs & Maintenance - - - 223,274 223,274 - - 223,2 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - 220,832 220,832 - - 220,8 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 2,793,608 2,793,608 - - 2,793,6 

DEPRECIATION & AMORTIZATION - - - 466,192 466,192 - - 466,1 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 12,163,503 12,163,503 - - 12,163,5 

- - - 1,012,473 (1,012,473) - - 1,012,4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 13,175,976 (13,175,976) - - 13,175,9 
- - - 12,163,503 12,163,503 - - 12,163,5 
- - - 1,012,473 (1,012,473) - - 1,012,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

Page 55 of 64
�



II

76
03
73

TY

        

 
 

 
  

          
        

        
  

        
 

  

  

     
   

   

  
 

  

   

FAMILY LIFE ACADEMY CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 13,175,976 (13,175,976) - - 13,175,9 
Total Expenses - - - 12,163,503 12,163,503 - - 12,163,5 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

1,012,473 (1,012,473) - -
- -TOTALS AND VARIANCE ANALYSIS 

1,012,4 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (13,175,976) - -
Total Expenses 12,163,503 - -
Net Income (1,012,473) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 57 of 64 

Actual
�
vs.
�

Original
�
Budget TY
�

(8,969,902) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(8,969,902) 
(486,604) 

-
-
-

(2,002,288) 
(155,290) 

(11,614,084 
) 

(38,628) 
(386,717) 
(114,017) 
(348,397) 

(551,524) 
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

- - -
(1,439,283) - -

(26,594) - -
- - -

(44,432) - -
- - -

(5,292) - -
- - -

(46,291) - -
- - -

(122,609) - -

(13,175,976 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(13,175,976) - -
12,163,503 - -
(1,012,473) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

     
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(13,175,976) - -
12,163,503 - -
(1,012,473) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

183,872 - -
507,707 - -
473,908 - -

71,104 - -
- - -

1,145,009 - -
2,381,600 - -

1,748,783 - -
216,971 - -

- - -
530,835 - -
361,134 - -

- - -
166,785 - -

- - -
3,024,508 - -

- - -
- - -

257,272 - -
133,176 - -
176,896 - -
567,344 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

5,973,452 - -

456,968 - -
690,348 - -
129,844 - -

1,277,160 - -

7,250,612 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

26,900 - -
16,300 - -

- - -
- - -

445,220 - -
34,718 - -

- - -
- - -

120,149 - -
643,287 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(13,175,976) - -
12,163,503 - -
(1,012,473) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

     
   

   

4,768 - -
113,738 - -

- - -
262,548 - -

- - -
8,284 - -

51,568 - -
83,034 - -
89,496 - -
31,623 - -

- - -
27,862 - -

118,676 - -
168,976 - -

10,548 - -
13,188 - -
14,191 - -

9,252 - -
1,320 - -

732 - -
1,009,804 - -

67,908 - -
136,298 - -

2,145,296 - -
223,274 - -

- - -
- - -

220,832 - -
2,793,608 - -

466,192 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(13,175,976) - -
12,163,503 - -
(1,012,473) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

     
   

   

     
   

   

Total Revenue (13,175,976) - -
Total Expenses 12,163,503 - -
Net Income (1,012,473) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 12,163,503 

NET INCOME (1,012,473) - -
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Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

     
   

   

-
-
-

Total Revenue (13,175,976) - -
Total Expenses 12,163,503 - -
Net Income (1,012,473) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

FAMILY LIFE ACADEMY CHARTER SCHOOL II 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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R{~�{M�PSQ{}z�PM��Pp�pzON� 
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zp}���~{�~~SPzp�NR{}zONPNQ|�PMNP/�pP�pzz�
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�}NO{}�QOpP|~��Qz}O�Pp�pzOP}z�}OMO}~zP��}p{N 
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yzPMSS}O}~zPO~PO�pPp��~{ONP�}NOpSPQzSp{ 
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}��}�{MzOPMzSP�}�}z�QM�PR~RQ�MO}~zN 
0}���}��OP}ONPpSQ|MO}~zM�PR{~�{M��P}z|�QS}z� 
}ONP�z��}N�PMNPMP�p|~zSPLMz�QM�pPR{~�{M�
SQ{}z�PM��Pp�pzON� 

yzPMSS}O}~zPO~PO�pPp��~{ONP�}NOpSPQzSp{ 
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}z|�QS}z�PO�~NpP��~PM{pP�LLN�P}zPNRp|}M�
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ7897:9:7;<J=J>F?GJ@AHFGEHIJ789;B9:7;< 

CEADDGJEFFGHE?JIGJGEFEFEDJFGHJFHJIGI?GDFGDDJ?GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF??DDDJ MNOJCPF??DDDJ MNOJCPF??DDDJ 
NEFEFED?JDG NEFEFED? NEFEFED?JMIPPIGH 
B9Q79;8 REAFDGEHJ89;9;8 TFEFGGJUD?IGIDG? 

SJB9Q79;< 89;9;8JSJB9Q79;< 

;: 8 Q 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
VHJIGI?GDFGI[E
UD?IGIDG?JDG 
B9Q79;8 

: 

MNO 
VHJIGI?GDFGDD? 
REAFDGEHJ89;9;8 
SJB9Q79;< 

; 

MNO 
VHJIGI?GDFGDD? 
MIPPIGHJTFEFGG 
UD?IGIDG?J89;9;8 
SJB9Q79;< 

; 

MNOJCPF??DDDJ 
NEFEFED?JVHHEH 
IGJWEXJUD?IGIDG? 
89;9;8JYJB9Q79;< 

Z 

MNO 
VHJIGI?GDFGDD? 
VHHEHJIGJWEX 
UD?IGIDG?J89;9;8 
YJB9Q79;< 

; 

MNOJDK 
CPF??DDDJ 
NEFEFED?JDG 
B9Q7;< 

:7 

MNO 
VHJIGI?GDFGI[E
UD?IGIDG?JDG 
B9Q79;< 

Q 
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ldJRSMMJIPZHJOTUPPMsOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
tS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHuOdJvTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHwOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHuJPH 
NFJNVQXFXOGHNGPHwOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHuJTUNHGSHJOTUPPMd 
J 

1WDJDE?ADG?E2 

xdJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJyzvE{J|[[XTSJP[JvTUPPMJeSHOPFFSMJtSfXSoJNFVJWTTPZFGN^XMXGIJh|vetWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNuSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJ|FTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLq 

OIOGSQdJJ 
J 
qNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJyzvE{JREWLqJOIOGSQr 

J 

\E? 

pdJiPHJ\SHO\STGXfSJPHJTZHHSFG \E? 
SQ\MPISSOJoUPOSJTMSNHNFTSJUNO 

^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFG 
NFVJHSQPfSVJGUSQJ[HPQJGUS 

REWLqJOIOGSQr 

RUNFuJIPZ 
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     Family Life Academy Charter Schools 
Staff Calendar 2018-2019

 JULY 2018 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

4 Independence Day 1 New Year’s Day
Network/Schools Closed Network/Schools Closed

5 Board Meeting  21 M.L. King Day 
Network/Schools Closed

 31 Board Meeting 

JANUARY 2019 
S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

AUGUST 2018 
S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

SEPTEMBER 2018 
S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 

30 24 25 26 27 28 29 

OCTOBER 2018 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

15 Principals & APs Return 1 ½ Day PD
20-31 All Other School Staff    11:30 Student Dismissal
           Return for Professional 5 Lunar New Year
           Development  Schools Closed

 18 President’s Day
 Network/Schools Closed 

19-22 Mid-Winter Break 
Schools Closed

 28 Board Meeting 

3 Labor Day 14 Parent-Teacher
 Network/Schools Closed               Conferences 

4 First Day of Classes               11:30 Student Dismissal
Kindergarten Students  22 ½ Day PD 
Dismissed at 11:30 11:30 Student Dismissal

5-7     Curriculum Night 28 Board Meeting 
10-11 Rosh Hashanah 

Schools Closed 
19 Yom Kippur 

Schools Closed 
27 Board Meeting

8 Columbus Day 2-3  ELA State Exams
Network/Schools Closed 5  FLACS Lottery

19 ½ Day PD 19-26 Spring Break
            11:30 Student Dismissal Schools Closed 
25 Board Meeting

FEBRUARY 2019 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 
24 
31 25 26 27 28 

MARCH 2019 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 
24 
31 25 26 27 28 29 30 

APRIL 2019 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

NOVEMBER 2018 
S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30

 6 Election Day PD 1-2 Math State Exams
 No Students  27 Memorial Day

 12 Veteran’s Day Network/Schools Closed
Network/Schools Closed  30 Board Meeting 

15 Parent-Teacher Conferences
  11:30 Student Dismissal

 22-23  Thanksgiving
 Network/Schools Closed

 29 Board Meeting

MAY 2019 
S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

184 Instructional Days

http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
http://www.calendarlabs.com/holidays/us/presidents-day.php
http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/good-friday.php
http://www.calendarlabs.com/holidays/us/presidents-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php
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