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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Family Life Academy Charter School III
�

SCHOOL 
Name: Family Life Academy Charter School III 

CONTACT INFORMATION 
Contact Name: Scott Quintero 
Contact Title: CFO 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

FAMILY LIFE ACADEMY CHARTER SCHOOL III
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 50 50 50 50 50 
TOTAL ENROLLMENT = 250 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 250 0 250 0 250 0 250 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 250 250 250 250 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



FAMILY LIFE ACADEMY CHARTER SCHOOL III
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 

QUARTER 1 
Revised Actual 

0 0 
0 0 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 2 
Actual
�

0
�
0
�

QUARTER 3 QUARTER 4 
Actual Actual 

0 0 
0 0 

ACTUAL ENROLLMENT BY QUARTER 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

III

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL FAMILY LIFE ACADEMY CHARTER SCHOOL III
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.5 0.5 0.5 0.5 
Instructional Management Instructional Management 1.7 1.7 1.7 1.7 
Deans, Directors & Coordinators Deans, Directors & Coordinators 2.0 2.0 2.0 2.0 
CFO / Director of Finance CFO / Director of Finance 0.2 0.2 0.2 0.2 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 10.2 10.2 10.2 10.2 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 14.6 0.0 14.6 0.0 14.6 0.0 14.6 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 10.0 10.0 10.0 10.0 
Teachers - SPED Teachers - SPED 1.0 1.0 1.0 1.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 10.0 10.0 10.0 10.0 
Specialty Teachers Specialty Teachers 4.3 4.3 4.3 4.3 
Aides Aides 
Therapists & Counselors Therapists & Counselors 0.8 0.8 0.8 0.8 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 26.1 0.0 26.1 0.0 26.1 0.0 26.1 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 3.4 3.4 3.4 3.4 
Security Security 1.7 1.7 1.7 1.7 
Other Other 1.0 1.0 1.0 1.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 6.1 0.0 6.1 0.0 6.1 0.0 6.1 0.0 

0.0 46.8 0.0 46.8 0.0 46.8 0.0 46.8 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

III

("FTE")

       
    

  

  
    
  
 

   

  

  

 
 

  

     

      

         

  

  

  

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
shared CEO, COO 
Shared Principals and Asst. Principals 
shared instructional coach 
shared CFO 

shared Network admin staff 
0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

shared custodian 
shared security 
after school program 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,272,119 - - 1,340,154 - - 1,356,633 
Total Expenses - 1,098,644 - - 1,328,506 - - 1,262,814 
Net Income - 173,475 - - 11,648 - - 93,819 
Actual Student Enrollment - 250 - - 250 - - 250 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 956,688 - - 956,688 - - 956,688 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 956,688 - - 956,688 - - 956,688 

Special Education Revenue 38,963 - 38,963 - 38,963 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 215,557 215,557 215,557 
Other 650 - 1,951 - 1,951 

TOTAL REVENUE FROM STATE SOURCES - 1,211,858 - - 1,213,159 - - 1,213,159 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - 16,479 
Title I 14,366 - 43,097 - 43,097 
Title Funding - Other 4,699 - 14,097 - 14,097 
School Food Service (Free Lunch) 20,428 - 61,283 - 61,283 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,272,119 - - 1,340,154 - -
- 1,098,644 - - 1,328,506 - -
- 173,475 - - 11,648 - -
- 250 - - 250 - -

1,356,633 
1,262,814 

93,819 
250 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -

- - - - -
- 39,493 - - 118,477 - - 134,956 

12,391 - 141 - 141 
- -

7,493 - 7,493 - 7,493 
- -

884 - 884 - 884 
- -
- -
- -

- 20,768 - - 8,518 - - 8,518 

- 1,272,119 - - 1,340,154 - - 1,356,633 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.45 19,611 - 19,611 - 19,611 
Instructional Management  1.71 51,956 - 51,956 - 51,956 
Deans, Directors & Coordinators    1.98 49,300 - 49,300 - 49,300 
CFO / Director of Finance     0.23 7,584 - 7,584 - 7,584 
Operation / Business Manager    - - -
Administrative Staff  10.20 112,027 - 112,027 - 112,027 

TOTAL ADMINISTRATIVE STAFF   14.57 - 240,478 - - 240,478 - - 240,478 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   10.00 76,131 - 177,640 - 152,263 
Teachers - SPED   1.00 8,955 - 21,391 - 18,653 
Substitute Teachers  - - -
Teaching Assistants  10.00 32,681 - 83,812 - 76,696 
Specialty Teachers  4.27 23,951 - 55,885 - 47,901 
Aides - - - -
Therapists & Counselors   0.85 6,486 - 16,159 - 14,509 
Other - - - -

TOTAL INSTRUCTIONAL  26.12 - 148,204 - - 354,887 - - 310,022 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 3.41 29,283 - 29,283 - 29,283 
Security 1.71 13,444 - 13,444 - 13,444 
Other 1.00 3,000 - 9,000 - 9,000 

TOTAL NON-INSTRUCTIONAL  6.12 - 45,727 - - 51,727 - - 51,727 

SUBTOTAL PERSONNEL SERVICE COSTS    46.81 - 434,409 - - 647,092 - - 602,227 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  32,493 - 49,970 - 46,820 
Fringe / Employee Benefits    64,060 - 64,060 - 64,060 

FAMILY LIFE ACADEMY CHARTER SCHOOL III      
Budget / Operating Plan    

2018-19 

Total Revenue  - 1,272,119 - - 1,340,154 - - 1,356,633 
Total Expenses  - 1,098,644 - - 1,328,506 - - 1,262,814 
Net Income  - 173,475 - - 11,648 - - 93,819 
Actual Student Enrollment   - 250 - - 250 - - 250 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,272,119 - - 1,340,154 - -
- 1,098,644 - - 1,328,506 - -
- 173,475 - - 11,648 - -
- 250 - - 250 - -

1,356,633 
1,262,814 

93,819 
250 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

46.81 

10,257 - 10,257 - 10,257 
- 106,810 - - 124,287 - - 121,137 

- 541,219 - - 771,379 - - 723,364 

- -
1,738 - 1,738 - 1,738 

- -
- -

22,008 - 66,023 - 66,023 
3,784 - 4,415 - 3,784 

- -
- -

12,793 - 12,793 - 12,793 
- 40,323 - - 84,969 - - 84,338 
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- 1/1 - 3/31
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FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,272,119 - - 1,340,154 - -
- 1,098,644 - - 1,328,506 - -
- 173,475 - - 11,648 - -
- 250 - - 250 - -

1,356,633 
1,262,814 

93,819 
250 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

204 - 813 - 813 
31,603 - 12,788 - 9,578 

- -
37,293 - 20,060 - 8,518 

- -
2,309 - - - 2,309 
8,579 - 8,579 - 8,579 

15,849 - 14,103 - 11,726 
18,194 - 9,097 - 9,097 

1,092 - 3,275 - 3,275 
- -

882 - 2,647 - 2,647 
25,807 - 13,519 - 11,293 

8,254 - 20,553 - 20,553 
1,125 - 1,125 - 1,125 
1,406 - 1,406 - 1,406 

- - - - -
799 - 799 - 799 
141 - 141 - 141 
312 - - - -

- 153,849 - - 108,905 - - 91,859 

11,960 - 11,960 - 11,960 
11,315 - 11,315 - 11,315 

237,961 - 237,961 - 237,961 
11,528 - 11,528 - 11,528 

- -
- -

11,456 - 11,456 - 11,456 
- 284,220 - - 284,220 - - 284,220 

22,320 - 22,320 - 22,320 
- -

56,713 56,713 56,713 



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,098,644 - - 1,328,506 - - 1,262,814 

NET INCOME - 173,475 - - 11,648 - - 93,819 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,272,119 - - 1,340,154 - - 1,356,633 
Total Expenses - 1,098,644 - - 1,328,506 - - 1,262,814 
Net Income - 173,475 - - 11,648 - - 93,819 
Actual Student Enrollment - 250 - - 250 - - 250 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  250.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 
 

 
  

                 

 

     

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,272,119 - - 1,340,154 - -
- 1,098,644 - - 1,328,506 - -
- 173,475 - - 11,648 - -
- 250 - - 250 - -

1,356,633 
1,262,814 

93,819 
250 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 250 - - 250 - - 250 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 250 - - 250 - - 250 

- 5,088 - - 5,361 - - 5,427 

- 4,395 - - 5,314 - - 5,051 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,422,188 -
- - 1,508,487 -
- - (86,300) -
- - 250 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 956,688 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 956,688 - -

- 38,963 -

- -
- -
- -

215,557 
- 64,451 -

- - 1,275,659 - -

- -
- 43,097 -
- 14,097 -
- 61,283 -

of 64 



FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,422,188 - -
1,508,487 - -

(86,300) - -
250 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 118,477 - -

- 141 -
- -
- 7,493 -
- -
- 884 -
- -
- 19,534 -
- -

- - 28,052 - -

- - 1,422,188 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,422,188 - -
1,508,487 - -

(86,300) - -
250 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

0.45 
1.71 
1.98 
0.23 

-
10.20 
14.57 

10.00 
1.00 

-
10.00 

4.27 
-

0.85 
-

26.12 

-
-

3.41 
1.71 
1.00 
6.12 

46.81 

- 19,611 -
- 51,956 -
- 49,300 -
- 7,584 -
- -
- 131,850 -

- - 260,301 - -

- 253,771 -
- 29,602 -
- -
- 105,158 -
- 79,836 -
- -
- 21,108 -
- -

- - 489,475 - -

- -
- -
- 29,283 -
- 13,444 -
- 9,000 -

- - 51,727 - -

- - 801,503 - -

- 60,837 -
of - 64,060 -



FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,422,188 - -
1,508,487 - -

(86,300) - -
250 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

46.81 

- 10,257 -
- - 135,154 - -

- - 936,657 - -

- 11,476 -
- 1,738 -
- -
- -
- 66,023 -
- 4,415 -
- -
- -
- 17,293 -

- - 100,945 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,422,188 - -
1,508,487 - -

(86,300) - -
250 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 204 -
- 6,648 -
- -
- 23,202 -
- -
- - -
- 8,579 -
- 9,228 -
- - -
- 3,275 -
- -
- 2,647 -
- 10,067 -
- 20,553 -
- 1,125 -
- 1,406 -
- - -
- 799 -
- 141 -
- - -

- - 87,874 - -

- 11,960 -
- 11,315 -
- 237,961 -
- 11,528 -
- -
- -
- 11,456 -

- - 284,220 - -

- 42,078 -
- -

56,713 



FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

     
   

     

     
   

- - 1,508,487 - -

- - (86,300) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,422,188 - -
- - 1,508,487 - -
- - (86,300) - -
- - 250 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  250.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,422,188 - -
1,508,487 - -

(86,300) - -
250 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 250 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 250 - -

- - 5,689 - -

- - 6,034 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

FAMILY LIFE ACADEMY CHARTER SCHOOL III
�
Budget / Operating Plan 

5,391,092 
4,971,599 

419,493 

Original
�
Budget
�

3,826,750 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,826,750 

155,852 

-
-
-

862,228 
69,003 

4,913,833 

16,479 
143,657 

46,990 
204,277 

5,391,092 
4,971,599 

419,493 

Total Year
�

Revised
�
Budget
�

3,826,750 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,826,750 

155,852 

-
-
-

862,228 
69,003 

4,913,833 

16,479 
143,657 

46,990 
204,277 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

3,826,750 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,826,750 

155,852 

-
-
-

862,228 
69,003 

4,913,833 

16,479 
143,657 

46,990 
204,277 

5,391,092 
(4,971,599) 

419,493 

2018-19
�

5,391,092 
(4,971,599) 

419,493 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

3,826,750 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,826,750 

155,852 

-
-
-

862,228 
69,003 

4,913,833 

16,479 
143,657 

46,990 
204,277 

DESCRIPTION OF ASSUMPTIONS 

Senate Aid Grant 



 

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - - MS Expansion 
- - - - -
- - - - -

411,403 411,403 - 411,403 411,403 

12,814 12,814 - 12,814 12,814 
- - - - -

29,972 29,972 - 29,972 29,972 
- - - - -

3,536 3,536 - 3,536 3,536 
- - - - -

19,534 19,534 - 19,534 19,534 
- - - - -

65,856 65,856 - 65,856 65,856 

5,391,092 5,391,092 - 5,391,092 5,391,092 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

5,391,092 5,391,092 - 5,391,092 5,391,092 
4,971,599 4,971,599 - (4,971,599) (4,971,599) 

419,493 419,493 - 419,493 419,493 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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78,444 78,444 - (78,444) (78,444) 
207,824 207,824 - (207,824) (207,824) 
197,200 197,200 - (197,200) (197,200) 

30,336 30,336 - (30,336) (30,336) 
- - - - -

467,931 467,931 - (467,931) (467,931) 
981,735 981,735 - (981,735) (981,735) 

659,805 659,805 - (659,805) (659,805) 
78,601 78,601 - (78,601) (78,601) 

- - - - -
298,347 298,347 - (298,347) (298,347) 
207,573 207,573 - (207,573) (207,573) 

- - - - -
58,262 58,262 - (58,262) (58,262) 

- - - - -
1,302,588 1,302,588 - (1,302,588) (1,302,588) 

- - - - -
- - - - -

117,132 117,132 - (117,132) (117,132) 
53,776 53,776 - (53,776) (53,776) 
30,000 30,000 - (30,000) (30,000) 

200,908 200,908 - (200,908) (200,908) 

2,485,231 2,485,231 - (2,485,231) (2,485,231) 

190,120 190,120 - (190,120) (190,120) 
256,240 256,240 - (256,240) (256,240) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 0.45 
Instructional Management 1.71 
Deans, Directors & Coordinators 1.98 
CFO / Director of Finance 0.23 
Operation / Business Manager -
Administrative Staff 10.20 

TOTAL ADMINISTRATIVE STAFF 14.57 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 10.00 
Teachers - SPED 1.00 
Substitute Teachers -
Teaching Assistants 10.00 
Specialty Teachers 4.27 
Aides -
Therapists & Counselors 0.85 
Other -

TOTAL INSTRUCTIONAL 26.12 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 3.41 
Security 1.71 
Other 1.00 

TOTAL NON-INSTRUCTIONAL 6.12 

SUBTOTAL PERSONNEL SERVICE COSTS 46.81 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

5,391,092 5,391,092 - 5,391,092 5,391,092 
4,971,599 4,971,599 - (4,971,599) (4,971,599) 

419,493 419,493 - 419,493 419,493 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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41,028 41,028 - (41,028) (41,028) 
487,388 487,388 - (487,388) (487,388) 

2,972,619 2,972,619 - (2,972,619) (2,972,619) 

11,476 11,476 - (11,476) (11,476) 
6,952 6,952 - (6,952) (6,952) 

- - - - -
- - - - -

220,077 220,077 - (220,077) (220,077) 
16,398 16,398 - (16,398) (16,398) 

- - - - -
- - - - -

55,672 55,672 - (55,672) (55,672) 
310,575 310,575 - (310,575) (310,575) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    46.81 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

FAMILY LIFE ACADEMY CHARTER SCHOOL III      
Budget / Operating Plan    

2018-19 

5,391,092 5,391,092 - 5,391,092 5,391,092 
4,971,599 4,971,599 - (4,971,599) (4,971,599) 

419,493 419,493 - 419,493 419,493 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 

 

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

5,391,092 
4,971,599 

419,493 

Original
�
Budget
�

2,034 2,034 - (2,034) (2,034) 
60,617 60,617 - (60,617) (60,617) 

- - - - -
89,073 

-
4,618 

34,316 
50,906 
36,388 
10,917 

-
8,823 

60,686 
69,913 

4,500 
5,624 

-
3,196 

564 
312 

442,487 

47,840 
45,260 

951,844 
46,112 

-
-

45,824 
1,136,880 

109,038 
-

FAMILY LIFE ACADEMY CHARTER SCHOOL III
�
Budget / Operating Plan 

5,391,092 
4,971,599 

419,493 

Total Year
�

Revised
�
Budget
�

89,073 
-

4,618 
34,316 
50,906 
36,388 
10,917 

-
8,823 

60,686 
69,913 

4,500 
5,624 

-
3,196 

564 
312 

442,487 

47,840 
45,260 

951,844 
46,112 

-
-

45,824 
1,136,880 

109,038 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(89,073) 
-

(4,618) 
(34,316) 
(50,906) 
(36,388) 
(10,917) 

-
(8,823) 

(60,686) 
(69,913) 

(4,500) 
(5,624) 

-
(3,196) 

(564) 
(312) 

(442,487) 

(47,840) 
(45,260) 

(951,844) 
(46,112) 

-
-

(45,824) 
(1,136,880) 

(109,038) 
-

5,391,092 
(4,971,599) 

419,493 

2018-19
�

5,391,092 
(4,971,599) 

419,493 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(89,073) 
-

(4,618) 
(34,316) 
(50,906) 
(36,388) 
(10,917) 

-
(8,823) 

(60,686) 
(69,913) 

(4,500) 
(5,624) 

-
(3,196) 

(564) 
(312) 

(442,487) 

(47,840) 
(45,260) 

(951,844) 
(46,112) 

-
-

(45,824) 
(1,136,880) 

(109,038) 
-

DESCRIPTION OF ASSUMPTIONS
�

3 campuses 

Network share 



 
 

 
  

 

 

     
   

 

 
 

 
 

  

4,971,599 4,971,599 - (4,971,599) (4,971,599) 

419,493 419,493 - 419,493 419,493 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

5,391,092 5,391,092 - 5,391,092 5,391,092 
4,971,599 4,971,599 - (4,971,599) (4,971,599) 

419,493 419,493 - 419,493 419,493 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  250.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

FAMILY LIFE ACADEMY CHARTER SCHOOL III
�
Budget / Operating Plan 

2018-19 

5,391,092 5,391,092 - 5,391,092 5,391,092 
4,971,599 4,971,599 - (4,971,599) (4,971,599) 

419,493 419,493 - 419,493 419,493 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

  
 

  
    

   
  

  
    

           

  

   

 

  

  

     
   

 
 

 
  

                 

 

- 22,320 - - 22,320 - - 22,320 
- 56,713 - - 56,713 - - 56,713 
- 79,033 - - 79,033 - - 79,033 

- (29,010) - - - - - -
- (3,643) - - (3,643) - - (3,643) 
- (32,653) - - (3,643) - - (3,643) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold improvement expenditures 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 46,380 - - 75,390 - - 75,390 

NET INCOME - 219,855 - - 87,038 - - 169,209 

Beginning Cash Balance - - - - 219,855 - - 306,892 

ENDING CASH BALANCE - 219,855 - - 306,892 - - 476,101 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,272,119 - - 1,340,154 - - 1,356,633 
Total Expenses - 1,098,644 - - 1,328,506 - - 1,262,814 
Net Income - 173,475 - - 11,648 - - 93,819 
Actual Student Enrollment - 250 - - 250 - - 250 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

  
 

  
    

   
  

  
    

           

  

   

 

  

  

     

     
   

     

- - 42,078 - -
- - 56,713 - -
- - 98,791 - -

- - - - -
- - (3,643) - -
- - (3,643) - -

- - - - -
- - - - -
- - - - -

- - 95,148 - -

- - 8,849 - -

- - 476,101 - -

- - 484,949 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold improvement expenditures 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,422,188 - -
- - 1,508,487 - -
- - (86,300) - -
- - 250 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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109,038 109,038 - 109,038 109,038 
226,852 226,852 - 226,852 226,852 
335,890 335,890 - 335,890 335,890 

(29,010) (29,010) - (29,010) (29,010) 
(14,572) (14,572) - (14,572) (14,572) 
(43,582) (43,582) - (43,582) (43,582) 

- - - - -
- - - - -
- - - - -

292,308 292,308 - 292,308 292,308 

711,801 711,801 - 711,801 711,801 

- - - - -

484,949 484,949 - 711,801 711,801 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation & Amortization 
Deferred rent 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Property and Equipment Expenditures 
Leasehold improvement expenditures 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
Budget / Operating Plan 

2018-19 

5,391,092 5,391,092 - 5,391,092 5,391,092 
4,971,599 4,971,599 - (4,971,599) (4,971,599) 

419,493 419,493 - 419,493 419,493 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
�

2018-19 

Prior Year 

2017-18 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Family LifeAcademy Charter Schools (Combined) 

should be entered on the template for 
Family LifeAcademy Charter School. 

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 1,272,119 - - 1,340,154 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,041,931 
230,188 

250 

-
-
-

-
-
-

1,271,793 
68,361 

250 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

956,688 - 956,688 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 956,688 - - 956,688 - -
38,963 - 38,963 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

215,557 - 215,557 -
650 - 1,951 -

- 1,211,858 - - 1,213,159 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
14,366 - 43,097 -

4,699 - 14,097 -
20,428 - 61,283 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL III

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19
�

12,391 - 141 -
- - - -

7,493 - 7,493 -
- - - -

884 - 884 -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 39,493 - - 118,477 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,272,119 

- - -
- 20,768 - - 8,518 - -

- - 1,340,154 - -

Total Revenue - 1,272,119 - - 1,340,154 - -
Total Expenses - 1,041,931 - - 1,271,793 - -
Net Income - 230,188 - - 68,361 - -
Actual Student Enrollment - 250 - - 250 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,272,119 -
- 1,041,931 -
- 230,188 -
- 250 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 1,340,154 - -
- 1,271,793 - -
- 68,361 - -
- 250 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

19,611 - 19,611 -
51,956 - 51,956 -
49,300 - 49,300 -

7,584 - 7,584 -
- - - -

112,027 - 112,027 -
- 240,478 - - 240,478 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

76,131 - 177,640 -
8,955 - 21,391 -

- - - -
32,681 - 83,812 -
23,951 - 55,885 -

- - - -
6,486 - 16,159 -

- - - -
- 148,204 - - 354,887 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

29,283 - 29,283 -
13,444 - 13,444 -

3,000 - 9,000 -
- 45,727 - - 51,727 - -

- 434,409 - - 647,092 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

32,493 - 49,970 -
64,060 - 64,060 -
10,257 - 10,257 -

- 106,810 - - 124,287 - -

TOTAL PERSONNEL SERVICE COSTS - - 541,219 - - 771,379 - -
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FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal 1,738 - 1,738 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 22,008 - 66,023 -
Payroll Services 3,784 - 4,415 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 12,793 - 12,793 -

TOTAL CONTRACTED SERVICES - 40,323 - - 84,969 - -

Total Revenue - 1,272,119 - - 1,340,154 - -
Total Expenses - 1,041,931 - - 1,271,793 - -
Net Income - 230,188 - - 68,361 - -
Actual Student Enrollment - 250 - - 250 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,272,119 -
- 1,041,931 -
- 230,188 -
- 250 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 1,340,154 - -
- 1,271,793 - -
- 68,361 - -
- 250 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

204 - 813 -
31,603 - 12,788 -

- - - -
37,293 - 20,060 -

- - - -
2,309 - - -
8,579 - 8,579 -

15,849 - 14,103 -
18,194 - 9,097 -

1,092 - 3,275 -
- - - -

882 - 2,647 -
25,807 - 13,519 -

8,254 - 20,553 -
1,125 - 1,125 -
1,406 - 1,406 -

- - - -
799 - 799 -
141 - 141 -
312 - - -

- 153,849 - - 108,905 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

11,960 - 11,960 -
11,315 - 11,315 -

237,961 - 237,961 -
11,528 - 11,528 -

- - - -
- - - -

11,456 - 11,456 -
- 284,220 - - 284,220 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

22,320 - 22,320 -
- - - -
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FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,041,931 - - 1,271,793 - -

NET INCOME - 230,188 - - 68,361 - -

Total Revenue - 1,272,119 - - 1,340,154 - -
Total Expenses - 1,041,931 - - 1,271,793 - -
Net Income - 230,188 - - 68,361 - -
Actual Student Enrollment - 250 - - 250 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,272,119 -
- 1,041,931 -
- 230,188 -
- 250 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,340,154 - -
- 1,271,793 - -
- 68,361 - -
- 250 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 250 - - 250 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 250 - - 250 - -

REVENUE PER PUPIL - 5,088 - - 5,361 - -

EXPENSES PER PUPIL - 4,168 - - 5,087 - -
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1,356,633 - - 1,422,188 -
1,206,101 - - 1,451,774 -

150,532 - - (29,587) -
250 - - 250 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

956,688 - 956,688 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

956,688 - - 956,688 -
38,963 - 38,963 -

- - - -
- - - -
- - - -

215,557 - 215,557 -
1,951 - 64,451 -

1,213,159 - - 1,275,659 -

16,479 - - -
43,097 - 43,097 -
14,097 - 14,097 -
61,283 - 61,283 -

- - - -
- - - -

CHARTER SCHOOL III 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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Budget / Operating
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- - - -
134,956 - - 118,477 -

141 - 141 -
- - - -

7,493 - 7,493 -
- - - -

884 - 884 -
- - - -
- - 19,534 -
- - - -

8,518 - - 28,052 -

1,356,633 - - 1,422,188 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,356,633 - - 1,422,188 -
1,206,101 - - 1,451,774 -

150,532 - - (29,587) -
250 - - 250 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL III 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL III 
Plan 

Total Revenue 1,356,633 - - 1,422,188 -
Total Expenses 1,206,101 - - 1,451,774 -
Net Income 150,532 - - (29,587) -
Actual Student Enrollment 250 - - 250 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

19,611 - 19,611 -
51,956 - 51,956 -
49,300 - 49,300 -

7,584 - 7,584 -
- - - -

112,027 - 131,850 -
240,478 - - 260,301 -

152,263 - 253,771 -
18,653 - 29,602 -

- - - -
76,696 - 105,158 -
47,901 - 79,836 -

- - - -
14,509 - 21,108 -

- - - -
310,022 - - 489,475 -

- - - -
- - - -

29,283 - 29,283 -
13,444 - 13,444 -

9,000 - 9,000 -
51,727 - - 51,727 -

602,227 - - 801,503 -

46,820 - 60,837 -
64,060 - 64,060 -
10,257 - 10,257 -

121,137 - - 135,154 -

723,364 - - 936,657 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating
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- - 11,476 -
1,738 - 1,738 -

- - - -
- - - -

66,023 - 66,023 -
3,784 - 4,415 -

- - - -
- - - -

12,793 - 17,293 -
84,338 - - 100,945 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,356,633 - - 1,422,188 -
1,206,101 - - 1,451,774 -

150,532 - - (29,587) -
250 - - 250 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL III 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL III 
Plan 
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CHARTER SCHOOL III 
Plan 

Total Revenue 1,356,633 - - 1,422,188 -
Total Expenses 1,206,101 - - 1,451,774 -
Net Income 150,532 - - (29,587) -
Actual Student Enrollment 250 - - 250 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 813 - 204 -
Classroom / Teaching Supplies & Materials 9,578 - 6,648 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 8,518 - 23,202 -
Supplies & Materials other - - - -
Equipment / Furniture 2,309 - - -
Telephone 8,579 - 8,579 -
Technology 11,726 - 9,228 -
Student Testing & Assessment 9,097 - - -
Field Trips 3,275 - 3,275 -
Transportation (student) - - - -
Student Services - other 2,647 - 2,647 -
Office Expense 11,293 - 10,067 -
Staff Development 20,553 - 20,553 -
Staff Recruitment 1,125 - 1,125 -
Student Recruitment / Marketing 1,406 - 1,406 -
School Meals / Lunch - - - -
Travel (Staff) 799 - 799 -
Fundraising 141 - 141 -
Other - - - -

TOTAL SCHOOL OPERATIONS 91,859 - - 87,874 -

FACILITY OPERATION & MAINTENANCE 
Insurance 11,960 - 11,960 -
Janitorial 11,315 - 11,315 -
Building and Land Rent / Lease / Facility Finance Interest 237,961 - 237,961 -
Repairs & Maintenance 11,528 - 11,528 -
Equipment / Furniture - - - -
Security - - - -
Utilities 11,456 - 11,456 -

TOTAL FACILITY OPERATION & MAINTENANCE 284,220 - - 284,220 -

DEPRECIATION & AMORTIZATION 22,320 - 42,078 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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Budget / Operating

2018-19

3rd

FAMILY LIFE ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 

 

     

     
   

     

     
   

     

1,206,101 - - 1,451,774 -

150,532 - - (29,587) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,356,633 - - 1,422,188 -
1,206,101 - - 1,451,774 -

150,532 - - (29,587) -
250 - - 250 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL III 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL III 
Plan 

Quarter - 1/1 - 3/31 
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2018-19

3rd

FAMILY LIFE ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

     
   

     

CHARTER SCHOOL III 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,356,633 
1,206,101 

150,532 
250 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

1,422,188 
1,451,774 

(29,587) 
250 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

250 - - 250 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

250 - - 250 -

5,427 - - 5,689 -

4,824 - - 5,807 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 5,391,092 (5,391,092) - - 5,391,0 
- - - 4,971,599 4,971,599 - - 4,971,5 
- - - 419,493 (419,493) - - 419,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 3,826,750 (3,826,750) - - 3,826,7 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 3,826,750 (3,826,750) - - 3,826,7 
- - - 155,852 (155,852) - - 155,8 

- - - - - - -
- - - - - - -
- - - - - - -
- - - 862,228 (862,228) - - 862,2 
- - - 69,003 69,0 

4,913,8 

16,4 
143,6 

46,9 
204,2 

(69,003) - -
- - - 4,913,833 (4,913,833) - -

- - - 16,479 (16,479) - -
- - - 143,657 (143,657) - -
- - - 46,990 (46,990) - -
- - - 204,277 (204,277) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 5,391,092 (5,391,092) - - 5,391,0 
Total Expenses - - - 4,971,599 4,971,599 - - 4,971,5 
Net Income - - - 419,493 (419,493) - - 419,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 411,403 (411,403) - - 411,4 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 12,814 (12,814) - - 12,8 
Fundraising - - - - - - -
Erate Reimbursement - - - 29,972 (29,972) - - 29,9 
Earnings on Investments - - - - - - -
Interest Income - - - 3,536 (3,536) - - 3,5 
Food Service (Income from meals) - - - - - - -
Text Book - - - 19,534 (19,534) - - 19,5 
OTHER - - - - - - -

- - - 65,856 (65,856) - - 65,8 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 5,391,092 (5,391,092) - - 5,391,0 
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- - - 78,444 78,444 - - 78,4 
- - - 207,824 207,824 - - 207,8 
- - - 197,200 197,200 - - 197,2 
- - - 30,336 30,336 - - 30,3 
- - - - - - -
- - - 467,931 467,931 - - 467,9 
- - - 981,735 981,735 - - 981,7 

659,8 
78,6 

298,3 
207,5 

58,2 

1,302,5 

117,1 
53,7 
30,0 

200,9 

2,485,2 

190,1 
256,2 

41,0 
487,3 

2,972,6 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 5,391,092 (5,391,092) - - 5,391,0 
- - - 4,971,599 4,971,599 - - 4,971,5 
- - - 419,493 (419,493) - - 419,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

659,805 
78,601 

-
298,347 
207,573 

-
58,262 

-
1,302,588 

659,805 
78,601 

-
298,347 
207,573 

-
58,262 

-
1,302,588 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

117,132 
53,776 
30,000 

200,908 

-
-

117,132 
53,776 
30,000 

200,908 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 2,485,231 2,485,231 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 190,120 190,120 - -Payroll Taxes 

Fringe / Employee Benefits - - - 256,240 256,240 - -
- - - 41,028 41,028 - -Retirement / Pension 
- - - 487,388 487,388 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 2,972,619 2,972,619 - -
Page 52 of 64 



76
52

-
-

77
98

-
-

72
75

III

92
99
93

TY

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     
   

   

  
 

  

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 5,391,092 (5,391,092) - - 5,391,0 
Total Expenses - - - 4,971,599 4,971,599 - - 4,971,5 
Net Income - - - 419,493 (419,493) - - 419,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 11,476 11,476 - - 11,4 
Legal 
Accounting / Audit 

- - - 6,952 6,952 - - 6,9 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - 220,077 220,077 - - 220,0 
Payroll Services - - - 16,398 16,398 - - 16,3 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 55,672 55,672 - - 55,6 

- - - 310,575 310,575 - - 310,5 TOTAL CONTRACTED SERVICES 
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 5,391,092 (5,391,092) - - 5,391,0 
Total Expenses - - - 4,971,599 4,971,599 - - 4,971,5 
Net Income - - - 419,493 (419,493) - - 419,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 2,034 2,034 - - 2,0 
Classroom / Teaching Supplies & Materials - - - 60,617 60,617 - - 60,6 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 89,073 89,073 - - 89,0 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 4,618 4,618 - - 4,6 
Telephone - - - 34,316 34,316 - - 34,3 
Technology - - - 50,906 50,906 - - 50,9 
Student Testing & Assessment - - - 36,388 36,388 - - 36,3 
Field Trips - - - 10,917 10,917 - - 10,9 
Transportation (student) - - - - - - -
Student Services - other - - - 8,823 8,823 - - 8,8 
Office Expense - - - 60,686 60,686 - - 60,6 
Staff Development - - - 69,913 69,913 - - 69,9 
Staff Recruitment - - - 4,500 4,500 - - 4,5 
Student Recruitment / Marketing - - - 5,624 5,624 - - 5,6 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - 3,196 3,196 - - 3,1 
Fundraising - - - 564 564 - - 5 
Other - - - 312 312 - - 3 

TOTAL SCHOOL OPERATIONS - - - 442,487 442,487 - - 442,4 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 47,840 47,840 - - 47,8 
Janitorial - - - 45,260 45,260 - - 45,2 
Building and Land Rent / Lease / Facility Finance Interest - - - 951,844 951,844 - - 951,8 
Repairs & Maintenance - - - 46,112 46,112 - - 46,1 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - 45,824 45,824 - - 45,8 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,136,880 1,136,880 - - 1,136,8 

DEPRECIATION & AMORTIZATION - - - 109,038 109,038 - - 109,0 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 4,971,599 4,971,599 - - 4,971,5 

- - - 419,493 (419,493) - - 419,4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 5,391,092 (5,391,092) - - 5,391,0 
- - - 4,971,599 4,971,599 - - 4,971,5 
- - - 419,493 (419,493) - - 419,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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FAMILY LIFE ACADEMY CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 5,391,092 (5,391,092) - - 5,391,0 
Total Expenses - - - 4,971,599 4,971,599 - - 4,971,5 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

419,493 (419,493) - -
- -TOTALS AND VARIANCE ANALYSIS 

419,4 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (5,391,092) - -
Total Expenses 4,971,599 - -
Net Income (419,493) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(3,826,750) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(3,826,750) 
(155,852) 

-
-
-

(862,228) 
(69,003) 

(4,913,833) 

(16,479) 
(143,657) 

(46,990) 
(204,277) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

- - -
(411,403) - -

(12,814) - -
- - -

(29,972) - -
- - -

(3,536) - -
- - -

(19,534) - -
- - -

(65,856) - -

(5,391,092) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(5,391,092) - -
4,971,599 - -
(419,493) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

     
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(5,391,092) - -
4,971,599 - -
(419,493) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

78,444 - -
207,824 - -
197,200 - -

30,336 - -
- - -

467,931 - -
981,735 - -

659,805 - -
78,601 - -

- - -
298,347 - -
207,573 - -

- - -
58,262 - -

- - -
1,302,588 - -

- - -
- - -

117,132 - -
53,776 - -
30,000 - -

200,908 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

2,485,231 - -

190,120 - -
256,240 - -

41,028 - -
487,388 - -

2,972,619 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

11,476 - -
6,952 - -

- - -
- - -

220,077 - -
16,398 - -

- - -
- - -

55,672 - -
310,575 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(5,391,092) - -
4,971,599 - -
(419,493) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

     
   

   

2,034 - -
60,617 - -

- - -
89,073 - -

- - -
4,618 - -

34,316 - -
50,906 - -
36,388 - -
10,917 - -

- - -
8,823 - -

60,686 - -
69,913 - -

4,500 - -
5,624 - -

- - -
3,196 - -

564 - -
312 - -

442,487 - -

47,840 - -
45,260 - -

951,844 - -
46,112 - -

- - -
- - -

45,824 - -
1,136,880 - -

109,038 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(5,391,092) - -
4,971,599 - -
(419,493) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

     
   

   

     
   

   

Total Revenue (5,391,092) - -
Total Expenses 4,971,599 - -
Net Income (419,493) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 4,971,599 

NET INCOME (419,493) - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

     
   

   

-
-
-

Total Revenue (5,391,092) - -
Total Expenses 4,971,599 - -
Net Income (419,493) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

FAMILY LIFE ACADEMY CHARTER SCHOOL III 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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SPGPFGTMFJEUUMHG[JgMNQHRJ^PPGTFjJgQHjPG[ 

�pN|{}�pP�pOpzO}~zP���~{ONP}zPvrws�wx �pN|{}�pP�pOpzO}~zP��MzNP}zPvrwx�wu� 

0}NO~{}|M����PO�pP�MI~{}O�P~�PNOQSpzON� 
}z|�QS}z�PO�~NpP��~PM{pP�LLN�P}zPNRp|}M�
pSQ|MO}~z�PMzSPM{pPp|~z~�}|M��� 
S}NMS�MzOM�pS�P�M�pP|�~NpzPO~PNOM�PMO
�L���PN|�~~�NP~z|pPpz{~��pS�
�L���P6pO�~{�P}NP|~��}OOpSPO~PO�pP�~��~�}z� �|~z~� M|O}~zNPO~PpzNQ{pP{pOpzO}~zq}|M��� 4M}zOM}zpSPMP�}��PJQM�}O�PpSQ|MO}~zM��}NMS�M R{~�{M��zOM�pS �~��Qz}|MOpSP�{pJQpzO��P�}O�PM��P�M�}�}pNP}z 
MP{pNRp|O�Q�PMzSP|M{}z�P�Mzzp{� 
yz�~��pSPRM{pzONP}zP�~{�N�~RNPMzSPN|�~~�
p�pzONPM��~�NPRM{pzONPO~P�pP�~{pP~�PMPRM{OP~�
O�pPN|�~~�P|~��Qz}O��P
�pOM}zpSPN}��}z�PR{}~{}O�P}zPO�pP�~OOp{�� 

yzPMSS}O}~zPO~PO�pPp��~{ONP�}NOpSPQzSp{ 
�z��}N� p|~z~�}|M���PS}NMS�MzOM�pS�PNOM��q 
LMz�QM 5NpSPO{MzN�MO~{NPMOPN|�~~�Pp�pzON�
�p �z�M�pSPRM{pzONP~�P�LLNPO�{~Q��PNRp|}�}|
LpM{zp{ �~{�N�~RNPMzSP~{}pzOMO}~zNPO~P�pOOp{Pp1R�M}z 
N �~�PO�pPN|�~~�PNQRR~{ONPO�}NPR~RQ�MO}~zP~� 

NOQSpzON� 

yzPMSS}O}~zPO~PO�pPp��~{ONP�}NOpSPQzSp{ 
�OQSpzO p|~z~�}|M���PS}NMS�MzOM�pSPMzSP�LLN�PNOM��q
NP�}O� �z�M�pSPRM{pzONP~�P�H�NPO�{~Q��PNRp|}�}|
�}NM�}�}O �~{�N�~RNPMzSP~{}pzOMO}~zNPO~P�pOOp{Pp1R�M}z 
}pN �~�PO�pPN|�~~�PNQRR~{ONPO�}NPR~RQ�MO}~zP~� 

NOQSpzON� 

�L���P6pO�~{�P�}��q
4M}zOM}zPMP�}��PJQM�}O�PpSQ|MO}~zM�PR{~�{M�� 
�~��Qz}|MOpP�{pJQpzO��P�}O�PM��P�M�}�}pNP}zPM 
{pNRp|O�Q�PMzSP|M{}z�P�Mzzp{� 
yz�~��pPRM{pzONP}zP�~{�N�~RNPMzSPN|�~~�
p�pzONPM��~�NPRM{pzONPO~P�pP�~{pP~�PMPRM{OP~�
O�pPN|�~~�P|~��Qz}O��P 
/{MzN�MO~{NP�}��P�pP�MSpPM�M}�M��pPMNP�Q|� 
MNPR~NN}��pPO~P}z�~��pPM��PRM{pzON� 
�pOM}zPN}��}z�PR{}~{}O�P}zPO�pP�~OOp{�� 

yzPMSS}O}~zPO~PO�pPp��~{ONP�}NOpSPQzSp{ 
p|~z~�}|M���PS}NMS�MzOM�pS�PNOM��q
�z�M�pPRM{pzONP~�P�LLNPO�{~Q��PNRp|}�}|
�~{�N�~RNPMzSP~{}pzOMO}~zNPO~P�pOOp{Pp1R�M}z 
�~�PO�pPN|�~~�PNQRR~{ONPO�}NPR~RQ�MO}~zP~� 
NOQSpzON� 

yzPMSS}O}~zPO~PO�pPp��~{ONP�}NOpSPQzSp{ 
p|~z~�}|M���PS}NMS�MzOM�pSPMzSP�LLN�PNOM��q
�z�M�pPRM{pzONP~�P�H�NPO�{~Q��PNRp|}�}|
�~{�N�~RNPMzSP~{}pzOMO}~zNPO~P�pOOp{Pp1R�M}z 
�~�PO�pPN|�~~�PNQRR~{ONPO�}NPR~RQ�MO}~zP~� 
NOQSpzON� 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ789<C9;7<= 

DEBEDGJFGFHIE@JJHJGEFFGEDJFHHJFHKJHJ@GDFGEDJ@GFLLJHIM 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

NOPJCQF@@DEEK NOPJCQF@@DEEK NOPJCQF@@DEEK 
OEFFGED@JEH 
C9R79<8 

OEFFGED@ 
SEBFDGEHJ89<9<8 

OEFFGED@JNJQQJHI 
UFFFHGJVE@JGJEH@ 

TJC9R79<= 89<9<8JTJC9R79<= 

= 7 7 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

NOP 
WHKJHJ@GDFGJYE 
VE@JGJEH@JEH 
C9R79<8 

; 

NOP 
WHKJHJ@GDFGED@ 
SEBFDGEHJ89<9<8 
TJC9R79<= 

7 

NOP 
WHKJHJ@GDFGED@ 
NJQQJHIJUFFFHG 
VE@JGJEH@J89<9<8 
TJC9R79<= 

7 

NOPJCQF@@DEEK 
OEFFGED@JWHHEH 
JHJXEYJVE@JGJEH@ 
89<9<8JZJC9R79<= 

; 

NOP 
WHKJHJ@GDFGED@ 
WHHEHJJHJXEY 
VE@JGJEH@J89<9<8 
ZJC9R79<= 

7 

NOPJEL 
CQF@@DEEK 
OEFFGED@JEH 
C9R7<= 

<7 

NOP 
WHKJHJ@GDFGJYE 
VE@JGJEH@JEH 
C9R79<= 

; 
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ldJRSMMJIPZHJOTUPPMsOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
tS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHuOdJvTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHwOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHuJPH 
NFJNVQXFXOGHNGPHwOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHuJTUNHGSHJOTUPPMd 
J 

[XEJDE@BEH@E\ 

xdJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJyzvE{J|[[XTSJP[JvTUPPMJeSHOPFFSMJtSfXSoJNFVJWTTPZFGN^XMXGIJh|vetWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNuSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJ|FTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLq 

OIOGSQdJJ 
J 
qNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJyzvE{JREWLqJOIOGSQr 

J 

ZE@ 

pdJiPHJ\SHO\STGXfSJPHJTZHHSFG ZE@ 

SQ\MPISSOJoUPOSJTMSNHNFTSJUNO 

^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFG 
NFVJHSQPfSVJGUSQJ[HPQJGUS 

REWLqJOIOGSQr 

RUNFuJIPZ 
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http://www.highered.nysed.gov/tsei/ospra/


                            

           
    

       

     

    

    

          

    
             

     

         
            

           
           

                   
    

          
            

    

    
         

        
               

             

    

    

     Family Life Academy Charter Schools 
Staff Calendar 2018-2019

 JULY 2018 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

4 Independence Day 1 New Year’s Day
Network/Schools Closed Network/Schools Closed

5 Board Meeting  21 M.L. King Day 
Network/Schools Closed

 31 Board Meeting 

JANUARY 2019 
S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

AUGUST 2018 
S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

SEPTEMBER 2018 
S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 

30 24 25 26 27 28 29 

OCTOBER 2018 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

15 Principals & APs Return 1 ½ Day PD
20-31 All Other School Staff    11:30 Student Dismissal
           Return for Professional 5 Lunar New Year
           Development  Schools Closed

 18 President’s Day
 Network/Schools Closed 

19-22 Mid-Winter Break 
Schools Closed

 28 Board Meeting 

3 Labor Day 14 Parent-Teacher
 Network/Schools Closed               Conferences 

4 First Day of Classes               11:30 Student Dismissal
Kindergarten Students  22 ½ Day PD 
Dismissed at 11:30 11:30 Student Dismissal

5-7     Curriculum Night 28 Board Meeting 
10-11 Rosh Hashanah 

Schools Closed 
19 Yom Kippur 

Schools Closed 
27 Board Meeting

8 Columbus Day 2-3  ELA State Exams
Network/Schools Closed 5  FLACS Lottery

19 ½ Day PD 19-26 Spring Break
            11:30 Student Dismissal Schools Closed 
25 Board Meeting

FEBRUARY 2019 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 
24 
31 25 26 27 28 

MARCH 2019 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 
24 
31 25 26 27 28 29 30 

APRIL 2019 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

NOVEMBER 2018 
S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30

 6 Election Day PD 1-2 Math State Exams
 No Students  27 Memorial Day

 12 Veteran’s Day Network/Schools Closed
Network/Schools Closed  30 Board Meeting 

15 Parent-Teacher Conferences
  11:30 Student Dismissal

 22-23  Thanksgiving
 Network/Schools Closed

 29 Board Meeting

MAY 2019 
S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

184 Instructional Days

http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php
http://www.calendarlabs.com/holidays/us/presidents-day.php
http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/good-friday.php
http://www.calendarlabs.com/holidays/us/presidents-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php
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