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9DEF>EJ:EJFH8o>EHJGJFGJ9I?JKoDDJFEEHJGIJEIG@DEGEJGJo>JEI8EDJ@F7EJBoFED?HoF7J>o7FFG?DE>LJ:EHIDEJFDDJIHJGJE 

IGJEDJGF>:>JF>>o7FEHJGIJ9I?J:9J9I?DJF?GJIDo5EDJFDEJ8o>o:DEJIFJ9I?DJGF>:J@F7E6J>JoDEJEIG@DEGoF7JGJo>JGF>:z 
@DEF>EJEF>?DEJGJFGJ9I?J>EDEEGJGJEJEIDDEEGJF?GJIDo5EDJjTnJORJo7FhJ89:J;9K<kJIDJ9I?JGF9JFIGJ:EJF>>o7FEH 

GJEJEIDDEEGJGF>:>6 

TVJLWXYYZJ[\]EJ\[^J_E^L` MNONPQJ=QRSQPCJTUCOTONOQJCCJBUlCJCmRUCQ==nPL 

BCEDEEGJFFGEJHDIGJGJEJHDI@JHIKFJGEF?L 

aVJWX\bcEbJ\dcXYbQeEb UlCSnQ{R?GJIDo5EHJCJFDGEDJCEJIID 

BMIDJGEEJFoEFDJDEF>IF>zJ@DEF>EJDE{>EDEEG 
F?GJIDo5EDJFFGEJHDIGJGJEJHDI@JHIKF 

GEF?L6 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ UlCJCCSJA 

=KVJLWXYYZJQ[gYb]\cQY[ 

9PT?RPlJRSSPQCC 9mnUQJUN?@QP MRAJUN?@QP Q?RT=JRSSPQCC 

;ABJ>E>GJ;::FH 
CGDEEG 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CIFGFEGJUFGE HIJFJmFDDo>IFJlID:
 

OoGDE
 QIEE?Go8EJSoDEEGID
 

QGED7EFE9J9JIFEJU?G:EDJBJJJ{JJJ{

 JJJJL 

hVJLWXYYZJiE_J\^^bELLJjdbZk H?G?DEDEFHED>oF>GoG?GE6ID7 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 7;9:778 

gVJ^\cEJgQbLcJYhE[E^JgYb 789:778 

Q[LcbdWcQY[ 
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NKVJ\hhbYxE^JLWXYYZJ]QLLQY[JjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh= 

nMNOOPnJOFPIk 

?TCCTnUJCOROQ?QUO 

n?DJGo>>oIFJo>JGIJHEDo8EDJFJDoEJJFFHJDo7IDI?>JEH?EFGoIFFDJEI@EDoEFEEJoFJIDHEDJGIJHE8EDI@JFEFHEGoEFDD9 

Jo7J{@EDHIDGoF7J>G?HEFG>JKoGJJGJEJDEFHED>Jo@zJEJFDFEGEDzJFFHJ:FIKDEH7EJGIJFEJoE8EJ>?EEE>>JoFJJo7J 

>EJIIDJFFHJ:E9IFHJ:9JHIE?>oF7JIFJFJE?DG?DEJIHJFEFHEGoEJFEJoE8EGEFGzJDE>@EEGzJ>EDH{Ho>EI8ED9zJFFH 

EIGG?FoG96 

N;VJ{EyJ^ELQw[JEZE]E[cLJjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh=JnMNOOPn 

OFPIk 
KQlJSQCTLUJQ=Q?QUOCJB@DoEHJHE>EDo@GoIFJIHJKE9JHE>o7FJEDEGEFG>JFDEJGJI>EJ7EFEDFDJF>@EEG>JIH 
GJEJ>EJIIDJGJFGJFDEJoFFI8FGo8EJIDJ?FoM?EJGIJGJEJ>EJIIDN>JGo>>oIFJFFHJ7IFD>zJFDEJEIDEJGIJGJE 

>EJIIDN>JI8EDFDDJHE>o7FzJFFHJFDEJEDoGoEFDJGIJoG>J>?EEE>>6JOJEJHE>o7FJEDEGEFG>JGF9JoFED?HEJF 

>@EEoHoEJEIFGEFGJFDEFJHIE?>OJ?FoM?EJ>G?HEFGJ@I@?DFGoIF>JGIJ:EJ>ED8EHOJ>@EEoHoEJEH?EFGoIFFD 
@DI7DFG>JIDJ@EHF7I7oEFDJF@@DIFEJE>OJ?FoM?EJEFDEFHFDzJ>EJEH?DEzJIDJEIFHo7?DFGoIF>JIHJ>G?HEFG> 

FFHJ>GFHHOJFFH9IDJoFFI8FGo8EJID7FFo5FGoIFFDJ>GD?EG?DE>JFFHJ>9>GEG>6 

PFDoF:DEJ; 

PFDoF:DEJ: 

PFDoF:DEJA 

PFDoF:DEJB
 

Po7IDI?>JCGFFHFDH>{:F>EHJC?DDoE?DFJ{JRDDJEI?D>EJE?DDoE?DFJFG
M=TJFDEJ:F>EHJIFJFFHJFDo7FEHJGIJGJEJUEKJlID:JCIGGIFJCIDE 
CGFFHFDH>6Jn?DJEI?D>EKID:J@DE@FDE>J>G?HEFG>JHIDJJo7J 
>EJIIDzJEIDDE7EzJFFHJFJEFDEED6 

MIDGFGo8EJFFHJC?GGFGo8EJR>>E>>GEFG>J{JCG?HEFG>JFDE
DE7?DFDD9JF>>E>>EH6JSFGFJHDIGJF>>E>>GEFG>JHDo8EJoF>GD?EGoIF 
FFHJoFHIDGJFHF?>GGEFG>JGIJGJEJE?DDoE?D?GzJoHJFEEHEH6 
R>>E>>GEFG>JFDEJFD>IJ?>EHJGIJ@DI8oHEJ>G?HEFG>zJGEFEJED>z 
FFHJHFGoDoE>JKoGJJEDoGoEFDJHEEH:FE:JIFJ>G?HEFG>#J@DI7DE>> 
GJDI?7JI?GJGJEJ9EFD6JM=TJ>GFHHJ?GoDo5EJGJEJDE>?DG>JIHJGJE>E 
F>>E>>GEFG>JGIJoFHIDGJ@DI7DFGGFGoEJHEEo>oIF{GF:oF7JFFH
>G?HEFGJ@DFEEGEFGJoFJ>GFDDJ7DI?@JoF>GD?EGoIF6 

OFD7EGEHJREFHEGoEJTFGED8EFGoIF>J{JQ8ED9JM=TJ>G?HEFG
@FDGoEo@FGE>JoFJHFoD9J>GFDDJ7DI?@JoF>GD?EGoIFJH?DoF7JGJE 
DE7?DFDJ>EJIIDJHF9JGIJDEEEo8EJDEGEHoFDJIDJFEEEDEDFGEH 
oF>GD?EGoIFJ:F>EHJIFJJo>JIDJJEDJ>@EEoHoEJFEEH>6JOJE>EJFEEH> 
FDEJoHEFGoHoEHJGJDI?7JJEIG@?GED{:F>EHJHoF7FI>GoE
F>>E>>GEFG>zJ7o8EFJGJDEEJGoGE>J@EDJ9EFD6JOJo>J@EDoIHJo> 
EFDDEHJ$EF7DEOT?Q$6J>EJFD>IJ@DI8oHEJCFG?DHF9JoF>GD?EGoIFJGI 
>G?HEFG>JoHEFGoHoEHJF>JFEEHoF7JFHHoGoIFFDJoF>GD?EGoIFFDJGoGE 
HDIGJGJEJDE>?DG>JIHJI?DJ@EDoIHJ:EFEJGFD:JF>>E>>GEFG>6 

C?@@IDGo8EJQF8oDIFGEFGJHIDJCIEoFD{QGIGoIFFDJSE8EDI@GEFGJ{
M=TJHIDDIK>JGJEJPE>@IF>o8EJCDF>>DIIGJF@@DIFEJJGIJ:?oDHoF7JF 
@I>oGo8EJ>EJIIDJEIGG?FoG9JFFHJHE8EDI@oF7JI?DJ>G?HEFG> 
>IEoFDD9JFFHJEGIGoIFFDD96JRDDJGEFEJED>zJFHGoFo>GDFGID>JFFHJGJE 
CG?HEFGJRHHFoD>J>GFHHJ@FDGoEo@FGEJoFJPE>@IF>o8EJEDF>>DIIG 
GEEJFoM?E>JFFHJ>GD?EG?DE>6 
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PFDoF:DEJ8
 

PFDoF:DEJC
 

PFDoF:DEJ8 

PFDoF:DEJD 

PFDoF:DEJE 

PFDoF:DEJ;7 

UVJcYc\ZJE[bYZZ]E[cJY[Jod[E 

89:J;9K< 

9DIHE>>oIFFDJSE8EDI@GEFGJ{JCGFHHJFDEJ@DI8oHEHJKoGJJKEE:D9
9DIHE>>oIFFDJSE8EDI@GEFG6Jn?DJKEE:D9J9SJGoGEJo>J>GD?EG?DEH 
GIJFDDIKJGEFEJED>JGIJKID:JoFJ9DIHE>>oIFFDJ=EFDFoF7 
CIGG?FoGoE>JGIJEIDDF:IDFGo8ED9J7DIKJFFHJHE8EDI@JoFJGJEoD 
@EHF7I79JGIJ>?:>EM?EFGD9JoG@DI8EJ>G?HEFGJFEJoE8EGEFG6 

QIGEFHEHJSF9JFFHJlEFDJ{JRHGEDJGJEJoF>GD?EGoIFFDJHF9JEFH>JFG

:IA7@GzJI?DJ>G?HEFG>J@FDGoEo@FGEJoFJI?DJQIGEFHEHJSF9
 
@DI7DFGzJKJoEJJDF>G>J?FGoDJBIB8J@G6JRHHoGoIFFDD9zJFDDJFDE
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@DI7DFGJKJoEJJ>GFDG>JoFJH?D96
 

QFDoEJGEFGJ9DI7DFGJ{JOJEJQFDoEJGEFGJ9DI7DFGJo>J@FDGJIHJI?D
QIGEFHEHJSF9J@DI7DFGJoFJKJoEJJ>G?HEFG>JGF:EJEI@DIDFGID9 
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CF@FEoG9JFG R7DEEGEFG 
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO�POMTGUOFV
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E?DDEFGJEI{
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T>J>EJIID 
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UI 
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MNTHGhHJHh�UnUOFnkV 

OVJ[TShJTF=JhOnUGUOFJOR 
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TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhM|JyELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

lE> 
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LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
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\]JLE^JM_S`JNabaEJSEc_Sa 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9<7:8J=J>F?GJ@AHFGEHIJ789B:9<7:8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

CDJEFFE@FFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ<7:OP 
:8JQENEH@FEJDLJR@IEGJDIFFJSHAEI?E?TJFIHJHJUJHEJmbJGNEJbEFDJEIHJRCSJ?G@HEIGJEIDDFFMEIGc 
KdIGEeED?JfIFbcJgDJHDFFFDJ?JeI?JDDJEDMMF?Tc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>JIEJ:IJCDGFFJSHAEIHJG@DE? 87hi8BO 

>JIEJ<IJjEFDJSIHJRCSJ?G@HEIGJEIDDFFMEIG B8; 

>JIEJBIJkJUJHEJ>JIEJ:JmbJ>JIEJ< :;Oh7 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFE@FFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJCDJEFFE@FFGEJlYHMJIJ?GDFGJUEJSHAEIHJG@DE?JAED 
CNJFHZJLJD?GJabbJGDeEGNEDJGNEJLDFFDoJIeI 

:cJCFGEJGNEJDEFEUFIGJADDGJDIJLDDMJGNEJpAED?DIIEFJ?EDUJEE?JED?GqJDDoJFIHJGNEJpMFIFeEMEIGJFIHJeEIEDFFq 
EDF@MIJKLDDMJGNEJ@IF@HJGEHJ<7:OP:8JQENEH@FEJDLJR@IEGJDIFFJSHAEI?E?T 

<cJYIbJEDIGDFEGEHJFHMJIJ?GDFGJUE9MFIFeEMEIGJLEEJAFJHJGDJDGNEDJDDeFIJrFGJDI?JDDJEDDADDFGJDI? 

BcJCFGEJGNEJGDGFFJLDDMJFmDUEJFIHJHJUJHEJJGJmbJGNEJbEFDPEIHJRCSJEIDDFFMEIGcJJCNEJDEFEUFIGJADDGJDIJGNFGJM@?G 
mEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFDo?I 

YHMJIJ?GDFGJUEJSHAEIHJG@DE?IJJYHMJIJ?GDFGJDIJFIHJMFIFeEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJUJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEEDsJGNEJLJIFIEEJDDJm@?JIE??JDLLJEE?sJ?ENDDF 
DAEDFGJDI?JAED?DIIEFsJHFGFJMFIFeEMEIGJFIHJDEADDGJIesJN@MFIJDE?D@DEE?sJGEENIDFDebsJEGEcJdGJFF?D 

JIEF@HE?JGND?EJFHMJIJ?GDFGJUEJFIHJMFIFeEMEIGJ?EDUJEE?JADDUJHEHJmbJDGNEDJDDeFIJrFGJDI?JDDJEDDADDFGJDI? 
DIJmENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJoNJENJGNEJENFDGEDJ?ENDDFJAFb?JFJLEEJDDJDGNEDJEDMAEI?FGJDIcJJkDJIDG 
JIEF@HEJGNEJRCSJDLJAED?DIIEFJoND?EJDDFEJJ?JGDJHJDEEGFbJ?@AADDGJGNEJJI?GD@EGJDIFFJADDeDFMcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

>JIEJ:IJtEFEUFIGJuED?DIIEFJQEDUJEE?
 
CD?GJKtDoT
 

>JIEJ<IJvFIFeEMEIGJFIHJwEIEDFFJCD?G 
KCDF@MIT 

>JIEJBIJQ@MJDLJ>JIEJ:JFIHJ>JIEJ< 

>JIEJiIJkJUJHEJ>JIEJBJmbJGNEJjEFDJSIH
RCSJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

:i;OiB 

7 

:i;OiB 

h<7 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Future Leaders Institute Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

5,800,866 446,821 
5,384,088 1,103,638 

416,778 (656,816) 
385 49 

- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

24,725 10,338 
- 320,967 

24,725 (310,629) 

TOTAL 

6,282,751 
6,808,693 
(525,942) 

-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

5,447,625 -
- 342,870 
- -
- -
- -

5,447,625 342,870 

-
-
-
-
-

- -
- -
- -
- -
- -

5,447,625 
342,870 

-
-
-

5,790,495 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
25,930 3,875 
97,875 14,625 

5,571,430 361,370 

- 52,000 
134,236 20,058 

12,660 1,892 
- -

- -
- -
- -

146,896 73,950 

48,768 6,790 
26,977 3,756 

5,925 825 
- -
- -
- -

870 130 
82,540 11,502 

5,800,866 446,821 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

24,725 6,173 
- 3,415 
- 750 
- -
- -
- -
- -

24,725 10,338 

24,725 10,338 

-

-
29,805 

112,500 
5,932,800 

52,000 
154,294 

14,552 
-

-
-
-

220,846 

86,457 
34,148 

7,500 
-
-
-

1,000 
129,105 

6,282,751 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 109,850 15,296 - - 13,905 139,050 
Instructional Management 3.00 305,650 42,559 - - 38,690 386,899 
Deans, Directors & Coordinators - - - - - - -
CFO / Director of Finance 1.00 80,556 11,217 - - 10,197 101,970 
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Future Leaders Institute Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,800,866 446,821 - 24,725 10,338 

Total Expenses 5,384,088 1,103,638 - - 320,967 
Net Income 416,778 (656,816) - 24,725 (310,629) 

Actual Student Enrollment 385 49 
Total Paid Student Enrollment - -

TOTAL 

6,282,751 
6,808,693 
(525,942) 

-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Operation / Business Manager 1.00 59,250 8,250 - - 7,500 
Administrative Staff 5.00 237,254 33,035 - - 30,032 

TOTAL ADMINISTRATIVE STAFF 11 792,560 110,356 100,324 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 25.00 1,560,506 233,179 - - -
Teachers - SPED 4.00 - 320,851 - - -
Substitute Teachers - 8,700 1,300 - - -
Teaching Assistants 2.00 69,219 10,343 - - -
Specialty Teachers 4.00 272,644 40,740 - - -
Aides - - - - - -
Therapists & Counselors 2.00 140,155 20,943 - - -
Other - 518,341 77,172 - - 13,500 

TOTAL INSTRUCTIONAL 37 2,569,565 704,527 13,500 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other 2.00 98,123 14,662 - - -

TOTAL NON-INSTRUCTIONAL 2 98,123 14,662 

SUBTOTAL PERSONNEL SERVICE COSTS 50 3,460,248 829,546 113,824 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 288,432 40,161 - - 36,510 
Fringe / Employee Benefits 538,818 75,637 - - 78,610 
Retirement / Pension 353,227 52,781 - - 22,862 

TOTAL PAYROLL TAXES AND BENEFITS 1,180,477 168,579 137,982 

TOTAL PERSONNEL SERVICE COSTS 4,640,725 998,125 251,806 

CONTRACTED SERVICES 
Accounting / Audit 39,926 5,559 - - 5,054 
Legal 19,750 2,750 - - 2,500 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch 18,012 2,692 - - -
Payroll Services 15,800 2,200 - - 2,000 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 185,939 26,183 - - 19,902 

TOTAL CONTRACTED SERVICES 279,428 39,384 29,456 

SCHOOL OPERATIONS 
Board Expenses - - - - -
Classroom / Teaching Supplies & Materials 20,828 3,112 - - -

75,000 
300,321 

1,003,240 

234,922 
1,793,685 

320,851 
10,000 
79,562 

313,384 
-

161,097 
609,013 

3,287,592 

-
-
-
-

112,785 
112,785 

4,403,617 

365,103 
693,065 
428,871 

1,487,039 

5,890,656 

50,539 
25,000 

-
-

20,704 
20,000 

-
-

232,025 
348,268 

-
23,940 
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Future Leaders Institute Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

385 49 434 
-
-
-
-

385 49 434 

Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 62,331 9,314 - - - 71,645 
Supplies & Materials other - - - - - -
Equipment / Furniture 3,950 550 - - 500 5,000 
Telephone - - - - - -
Technology 65,033 9,055 - - 8,232 82,320 
Student Testing & Assessment 18,270 2,730 - - - 21,000 
Field Trips 25,357 3,789 - - - 29,146 
Transportation (student) - - - - - -
Student Services - other 23,490 3,510 - - - 27,000 
Office Expense 71,504 9,956 - - 9,051 90,511 
Staff Development 33,575 4,675 - - 4,250 42,500 
Staff Recruitment 3,950 550 - - 500 5,000 
Student Recruitment / Marketing 10,823 1,507 - - 1,370 13,700 
School Meals / Lunch - - - - - -
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other 1,580 220 - - 200 2,000 

TOTAL SCHOOL OPERATIONS 340,691 48,968 24,103 413,762 

FACILITY OPERATION & MAINTENANCE 
Insurance 42,577 5,929 - - 5,390 53,896 
Janitorial - - - - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance - - - - - -
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 42,577 5,929 5,390 53,896 

DEPRECIATION & AMORTIZATION 80,668 11,232 - - 10,211 102,111 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,384,088 1,103,638 320,967 6,808,693 

NET INCOME 416,778 (656,816) - 24,725 (310,629) (525,942) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 15,067 9,119 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 5,800,866 446,821 - 24,725 10,338 6,282,751 
Total Expenses 5,384,088 1,103,638 - - 320,967 6,808,693 

Net Income 416,778 (656,816) - 24,725 (310,629) (525,942) 
Actual Student Enrollment 385 49 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



  

    
   

      
                        

 

 
 

 
  

   

  

 

Future Leaders Institute Charter School 

EXPENSES PER PUPIL 13,985 22,523 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 5,800,866 446,821 - 24,725 10,338 6,282,751 
Total Expenses 5,384,088 1,103,638 - - 320,967 6,808,693 

Net Income 416,778 (656,816) - 24,725 (310,629) (525,942) 
Actual Student Enrollment 385 49 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 
        

               
               

 
   

  

         

 
   

 

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable. 
Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable. 

FAMIS Funding 
Assumes $300 per pupil 

Title II A 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Executive Director 
Principal and Assistant Principals 

Finance Manager 



 

         

   

 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Operations Manager 

K-2 Learning Supoort Coordinator, Reading Specialist, ELL, and IEP Coordinator 

Student Affairs Support Staff 



               

 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable. 



 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Future Leaders Institute 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes x____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____Nox 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



 

     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
        

     
    

 

   

    

  

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

           

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a None b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a 
None 

n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Annie Adams	 July 28, 2017 
Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted.

Business Telephone: __ ________ 

Business Address: ___ _______ 

E-mail Address: ______ _______ 

Home Telephone: _____ ________ 

Home Address: ______ ______ 



  
  

 

 
  

 
 

 
 

      
   

 
 

  
 

           
  

 

             
     

 
           

      

  

           
         

  
 
           

      
  

          
         

      
          

          
      

          

 

   
 

  
   

    
  

 

  
   

  
  
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

________________________________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

________________________________________________________________ 

1. List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2. Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

Gilda G Wray

Future Leaders Institute

Trustee, Chairman of Governance Working Group

x

x

None



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

  
        

 
     

    
   

 

   
 

    
 

  
 

 
 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

________ ________________________________________________________ 
Signature Date 

July 29, 2017

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ________________________________________________________ 

Home Telephone: _______________________________________________________ 

Home Address: ___________________________________________________ 
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^TJNWGOQJ_VZPRHJW\JYRZPRH`JWF W 

aVFRJbcdJ^cSe 

bTJNWGOQJ_VZPRHJW\JYRZPRH` : 

aW]F]FfJGgRJLWOHXJ^cSehSiJjkgWWQ 
lROH 

mTJNWGOQJ_VZPRHJW\JYRZPRH` 7 

nRoOHG]FfJGgRJLWOHXJXVH]FfJGgR 

^cSehSiJjkgWWQJlROH 

gTJ_VZPRHJW\JhWG]FfJYRZPRH` ;7 

^cSehSidJO`J`RGJPIJGgRJPIhQOi`d 
HR`WQVG]WFJWHJZ]FVGR` 

eTJ_VZPRHJW\JLWOHXJYRRG]Ff` W 

UWFXVkGRXJ]FJGgRJ^cSehSiJjkgWWQ 
lROH 

iTJ_VZPRHJW\JLWOHXJYRRG]Ff` W 

jkgRXVQRXJ\WHJGgRJ^cSihSj 

jkgWWQJlROH 

NgOFkJIWVT 
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ROFGa_IJNOPHQJRSSGTFUJRTFVGSW O|QNOppNt��M|S��ppO~����~�QOpNt 

baTcaJPHSJdOWGSQJOFJGaSJecaOO_fW 

bSgJdPUSY 

h] 

NYJ\d_OPQJX__JROFGa_IJNOPHQJRSSGTFUJRTFVGSW 
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EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
CDEFGEHIJ789:79:7;8J<J=F>GJ?@HFGEHIJ789A;9:7;8 

BC>GD?DGEFC>JGFDJHE@FDGECIJJCDFKKLECGJFCHJHEGECGEFCJMGDFGEIEE> 

NE>DDEOEJGPEJEGGFDG>JGPEJDPFDGEDJ>DPFFKJPF>JLFHEJECJ:7;QR:7;8JGFSFDHJLEEGECIJGFDIEG>JGFJFGGDFDGJFCH 

DEGFECJECDFKKLECGJFGJ>G?HECG>JSEGPJHE>FOEKEGEE>TJJCIKE>PJKFCI?FIEJKEFDCED>TJFCHJ>G?HECG>JSPFJFDE 

EDFCFLEDFKKAJHE>FHBFCGFIEHCJBCJFHHEGEFCTJHE>DDEOEJGPEJ>DPFFKD>J@KFC>JGFDJLEEGECIJFDJLFEECIJ@DFIDE>> 

GFSFDHJLEEGECIJEG>JECDFKKLECGJFCHJDEGECGEFCJGFDIEG>JECJ:7;8R:7;FC 

ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

NE>DDEOEJJGGFDG>JGFSFDHJHEEGECIJHEDD?EGLECG NE>DDEOEJJKFC>JGFSFDHJHEEGECIJHEDD?EGLECG 
GFDIEG>J:7;QR;8I GFDIEG>J:7;8R;FI 

MEDBECIJPE>GFDEDFKKAJHE>FHBFCGFIEHJ>G?HECG> 
E>JFGJGPEJPEFDGJFGJK=BL>JLE>>EFCCJMEJPFBE 
ECDFKKEHJ>EICEGEDFCGKAJLFDEJEDFCFLEDFKKA 
HE>FHBFCGFIEHJ>G?HECG>JGPFCJGPEJDEDD?EGLECG 
GFDIEGCJNKKJFGJF?DJ>G?HECGJDEDD?EGLECGJEGGFDG> 
FDEJFELEHJFGJDEDD?EGECIJEDFCFLEDFKKA 
HE>FHBFCGFIEHJ>G?HECG>JOAJGFDIEGECIJGPE 
HE>GDEDG>JFCHJCEEIPOFDPFFH>JECJz{CJSEGPJGPE
IDEFGE>GJCEEHCJ 

MEJECIFIEJECJLFCAJGFDL>JFGJF?GDEFDPT 
@DFLFGEFCFKJFCHJDFLL?CEDFGEFCJFDGEBEGEE>JGFD 
>G?HECGJDEDD?EGLECGJGPDF?IPF?GJGPEJAEFDT 
OEIECCECIJ@DELFDEKAJECJNEDELOEDJ@DEDEHECI 
GPEJKFGGEDAJFCHJDFCGEC?ECIJGPDF?IPJN@DEKC 
GPE>EJF?GDEFDPJFDGEBEGEE>JECDK?HEJFCKECET 
@DECGTJDFCBF>>ECIJFCHJHEDEDGJ|ECR@ED>FCI
GFDL>JFGJDFLL?CEDFGEFCCJKFDJFCKECE 
@DFLFGEFC>JFCHJF?GDEFDPTJK=BJPF>JF 
HEHEDFGEHJ@FIEJFCJF?DJ>DPFFKJSEO>EGEJGFD 
NHLE>>EFC> 
|SSSCG?G?DEKEFHED>EC>GEG?GECFDI9FHLE>>EFC>I 
SPEDPJECDK?HE>JFKKJECGFDLFGEFCJGFDJECDFKKLECGT 
ECDK?HECIJD?DDECGJAEFDD>JF@@KEDFGEFCJ|@F>GEH
FCJNEDELOEDJ;IJFCHJGPEJKFGGEDAJ@DFDE>>JFCH 
HFGECJNK>FTJGPEDEJE>JFJHEHEDFGEHJELFEK 
FHHDE>> 
|FHLE>>EFC>}G?G?DEKEFHED>EC>GEG?GECFDIIJGFD 
GFLEKEE>JGFJDFLL?CEDFGEJSEGPJK=BJEGJGPEAJFDE 

JKEF>EJ>EEJOEKFSJGFDJF?DJDEDD?EGLECGJGELEKECE 
GFDJ:7;8R;FIJ 
KKAEDJFCHJN@@KEDFGEFCJNE>GDEO?GEFCJGFJqDFCr
FCHJHFCPFGGFCJKFLEKAJMEKDFLEJCECGED>Js 
NEDELOEDJRJHFDDP 
RJAAAJMEBECGPJNBEC?ETJ;:GPJKKFFDtJHFFL 
;:;;TJzESJ{FDETJz{J;777;J|NE>GDEDG>JMEDBEHI
;TJ:TJuIJ 
RJAFFJME>GJ;:vGPJMGDEEGTJ8GPJKKFFDtJHFFL 
8;ATJzESJ{FDETJz{J;77:8J|NE>GDEDG>JMEDBEHIJAT
vTJQI 
RJ;:A7JwEDEIFJNBEC?ETJHFFLJ:uTJqDFCrTJz{
;7uQ:J|NE>GDEDG>JMEDBEHIJFTJ;;TJ;:IJ
RJ;JKFDHPFLJJKFxFTJ8GPJKKFFDTJqDFCrTJz{
;7uvF 
|NE>GDEDG>JMEDBEHIJ8TJyTJ;7I 

NHBEDGE>ELECG>JMDPEH?KEIJ 
zES>@F@ED9JEDEFHEDFKJNHBEDGE>ECII 
RJFLz{IJ;79:Q9;QJ|FCCF?CDECIJF@@KEDFGEFC
F@ECECIJECJNEDELOEDITJ;:9;y9;QTJ;9y9;8T
:9Q9;8TJA9Q9;8J|:7;8R:7;FJNHJsJECDK?HE>
MJJNJECGFI 

zCKECEJNHBEDGE>ECII 
RJKFDEOFFEIJBFDEF?>J@F>G>JGDFLJNEDELOEDJ; 
GPDF?IPJHFDDPJA;TJ:7;8 

M@FCE>PJ=FCI?FIEJNHBEDGE>ECII 
RJJKJNEFDEFJzES>@F@EDIJHFDDPJFJ|CPFDGED
MDPFFK>JEHEGEFCI 
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JDFCFL 
EDFKKA 
NE>FHBF 
CGFIEH 

ECGEDE>GEHJECJFDJPFBEJ{?E>GEFC>JFOF?G 
FHLE>>EFC>tJGFLEKEE>JDFCJ>?OLEGJF@@KEDFGEFC> 
BEFJGPE>JELFEKJFHHDE>>JF>JSEKKCJK=B 
@FDGEDE@FGE>JECJGPEJzESJ{FDEJCEGAJCPFDGED
MDPFFKJCECGEDD>JFCKECEJCFLLFCJN@@KEDFGEFCT 
FCHJ@DFBEHE>JGPEJHEDEDGJKECEJFCJGPE 
NHLE>>EFC>J@FIEJGFDJGPEJ@?OKEDJGFJDFL@KEGE 
FCJF@@KEDFGEFCJEKEDGDFCEDFKKACJNHHEGEFCFK 
FCKECEJF?GDEFDPJFCHJ@DFLFGEFCJECDK?HE 
EGGFDG>J>?DPJF>JKFDEOFFEJDFL@FEIC>CJ 
JDECGJFHBEDGE>ECIJECDK?HE>J@?OKE>PECI 
FHLE>>EFC>JFCHJDEDD?EGLECGJFHBEDGE>ELECG> 
ECJKFDFKJCES>@F@ED>JFCHJ@?OKEDFGEFC>JGDFL 
|FC?FDAJGPDF?IPJHFDDPTJECDK?HECIJFLz{T
GELEJz?GJz{TJFCHJJKJNEFDEFJCES>@F@EDJ|F
M@FCE>PRKFCI?FIEJ@EDEFHEDFKICJK=BD> 
FHBEDGE>ELECGJDFCGECGJECDK?HE>JGPEJLEGPFH 
FCHJHEFHKECE>JGFDJ>?OLEGGECIJFCJF@@KEDFGEFCT 
GPEJ>DPFFKJSEO>EGETJHEGFEK>JFCJMJJNJ>EDBEDE> 
@DFBEHEHJOAJK=BTJ>DPFFKJDFCGFDGJECGFDLFGEFCT 
FCHJFJKE>GJFGJF?DJBCGFDLFGEFCJME>>EFCJ|F@EC
PF?>E>IJHFGE>CJCFCBF>>ECIJGFJKFDFKJ@DER 
>DPFFK>TJDFLL?CEGAJDECGED>TJO?>ECE>>E>JFCH 
FGPEDJFIECDEE>JOEIEC>JECJzFBELOEDCJK=BJ>GFGG 
HE>GDEO?GEJ>G?HECGJDEDD?EGLECGJGKAED>J|FCH
F@@KEDFGEFC>TJOEIECCECIJECJNEDELOEDIJGF 
GPE>EJ>EGE>TJIEBEJFHLE>>EFC>J@DE>ECGFGEFC>T 
FCHJLEEGJSEGPJ@FDECG>JFCHJGFLEKEE>C 
CFCBF>>ECIJGPE>JAEFDJFK>FJECDK?HE> 
HE>GDEO?GEFCJFGJGKAED>JFCHJF@@KEDFGEFC>JGFJGPE 
z{CJNzJJKFLEKAJMEKDFLEJCECGED>JEC
HFCPFGGFCJ|OFGPJ8GPJNBEC?EJFCHJ;:vGP
MGDEEGJKFDFGEFC>ITJFJ@DELFDAJDE>F?DDEJGFD 
@FDECG>JECJCFLL?CEGAJMDPFFKJNE>GDEDG>J; 
GPDF?IPJQJECJ>EFDDPECIJGFDJ>DPFFK>JGFDJGPEED 
DPEKHDECTJFCHJ@DEREJFCHJ}EFHJMGFDGJDECGED>
GPDF?IPF?GJHFCPFGGFCJFCHJGPEJ>F?GPJqDFCrC 

MG?HECGJHEDD?EGLECGJKFED>JMDPEH?KEI 
RJNqCJCF>>EHAD>JJKFDEJ|JDER~IJMG?HECG
HEDD?EGLECGJJDE>ECGFGEFCIJ;:9:79:7;8 
RJM?C>PECEJNFAJCFDEJFGJHFGGJ}FBECTJu;Q
MEKKE>JNBEC?ETJqDFCrTJz{J;7uvuIJ;9;:9:7;8
RJMF?GPJqDFCrJ}EFHJMGFDGJBBTJ;u;JKEFGPEDOEH
=FCETJqDFCrJz{J;7uv:IJ;9;:9:7;8
RJMJJNR>@EDEGEDIJBCDK?HEz{CJJFDECGJKFEDTJ}FGEK
JECC>AKBFCEFTJHFCPFGGFCIJ7;9:F9;8 
|SFEGKE>GEHI
RJJKELECGFDAJMDPFFKJKFEDTJCFLL?CEGAJ=EGE 
CECGEDJ}EFHJMGFDGTJBCDCTJ::;JJF>GJ;::CH
MGDEEGTJzESJ{FDETJz{J;77AvIJ:9:F9:7;8
RJz{CJCPFDGEDJMDPFFKJCECGEDTJNCC?FKJCPFDGED
MDPFFKJKFEDJsJHFCPFGGFCIJA9;;9:7;8 

BCGFDLFGEFCJME>>EFC>9z@ECJ}F?>E>JMDPEH?KE
|zCJCFL@?>IIJ
|FC?FDAJ:7;8
RJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJ|FC?FDA
;7GPJ 
RJJBECECIIJvIA7RQIA7JJHJMEHCE>HFATJ|FC?FDA
;FGPJ 
RJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
|FC?FDAJ:FGPJ
KEOD?FDAJ:7;8 
RJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJKEOD?FDA 
;uGPJ 
RJJBECECIIJvIA7RQIA7JJHJGP?D>HFATJKEOD?FDA 
;QGPJ 
RJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
KEOD?FDAJ;;GPJ 
HFDDPJ:7;8 
RJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJHFDDPJ8GP 
RJJBECECIIJvIA7RQIA7JJHJMEHCE>HFATJHFDDP 
::CHJ 
RJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
HFDDPJuGP 

JKEF>EJ>EEJOEKFSJGFDJF?DJDEDD?EGLECGJGELEKECE 
GFDJ:7;8R;FIJ 
KKAEDJFCHJN@@KEDFGEFCJNE>GDEO?GEFCJGFJqDFCr
FCHJHFCPFGGFCJKFLEKAJMEKDFLEJCECGED>Js 
NEDELOEDJRJHFDDP 
RJAAAJMEBECGPJNBEC?ETJ;:GPJKKFFDtJHFFL 
;:;;TJzESJ{FDETJz{J;777;J|NE>GDEDG>JMEDBEHI
;TJ:TJuIJ 
RJAFFJME>GJ;:vGPJMGDEEGTJ8GPJKKFFDtJHFFL 
8;ATJzESJ{FDETJz{J;77:8J|NE>GDEDG>JMEDBEHIJAT
vTJQI 
RJ;:A7JwEDEIFJNBEC?ETJHFFLJ:uTJqDFCrTJz{
;7uQ:J|NE>GDEDG>JMEDBEHIJFTJ;;TJ;:IJ 
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K?G?DEJ=EFHED>JBC>GEG?GEJCPFDGEDJMDPFFK 
ECIFIE>JSEGPJ@FDECG>JFCHJGFLEKEE>TJD?DDECG 
FCHJ@DF>@EDGEBETJSPFJ>@EFEJKFCI?FIE>JFGPED 
GPFCJJCIKE>PJECJFJBFDEEGAJFGJSFA>CJMEGP 
DE>@EDGJGFJ>G?HECGJDEDD?EGLECGTJK=BD> 
F@@KEDFGEFCJE>JGDFC>KFGEHJFCHJFBFEKFOKEJEC 
M@FCE>PJFCHJKDECDPJ|F?DJ>DPFFKD>
@DEHFLECFCGJJ==J@F@?KFGEFC>ICJz?DJJ== 
CFFDHECFGFDJ@FDGEDE@FGE>JECJGPEJDEDD?EGLECG 
@DFDE>>JOAJOEECIJFBFEKFOKEJH?DECI 
BCGFDLFGEFCJME>>EFC>TJFCJKFGGEDAJHDFSECIJHFAT 
FCHJH?DECIJECDFKKLECGJ>E>>EFC>J|@F>GR
KFGGEDAICJK=BJECIFIE>JECJJ==JFHBEDGE>ECIJBEF 
@EDEFHEDFK>J>?DPJF>JJKJNEFDEFTJFJCEEIPOFDPFFH 
CES>@F@EDJHEDEDGEHJGFJzESJ{FDED>JM@FCE>PR
>@EFEECIJDFLL?CEGACJKECFKKATJF?DJKFLEKA 
CFFDHECFGFDJECIFIE>JF?DJOEKECI?FKJGEFDPED> 
FCHJ@FDECG>JGFJF>>E>GJSEGPJDFLL?CEDFGECI 
SEGPJGFLEKEE>JSPFJ>@EFEJKFCI?FIE>JFGPED 
GPFCJJCIKE>PJGFJEEE@JFKKJ@FGECGEFKJF@@KEDFCG> 
ECGFDLEHJH?DECIJGPEJFHLE>>EFC>JFCH 
ECDFKKLECGJ@DFDE>>C 
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;7uvF 
|NE>GDEDG>JMEDBEHIJ8TJyTJ;7I 

NHBEDGE>ELECG>JMDPEH?KEIJ 
zES>@F@ED9JEDEFHEDFKJNHBEDGE>ECII 
RJFLz{IJ;79:Q9;QJ|FCCF?CDECIJF@@KEDFGEFC
F@ECECIJECJNEDELOEDITJ;:9;y9;QTJ;9y9;8T
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RJKFDEOFFEIJBFDEF?>J@F>G>JGDFLJNEDELOEDJ; 
GPDF?IPJHFDDPJA;TJ:7;8 

M@FCE>PJ=FCI?FIEJNHBEDGE>ECII 
RJJKJNEFDEFJzES>@F@EDIJHFDDPJFJ|CPFDGED
MDPFFK>JEHEGEFCI 

MG?HECGJHEDD?EGLECGJKFED>JMDPEH?KEI 
RJNqCJCF>>EHAD>JJKFDEJ|JDER~IJMG?HECG
HEDD?EGLECGJJDE>ECGFGEFCIJ;:9:79:7;8 
RJM?C>PECEJNFAJCFDEJFGJHFGGJ}FBECTJu;Q
MEKKE>JNBEC?ETJqDFCrTJz{J;7uvuIJ;9;:9:7;8
RJMF?GPJqDFCrJ}EFHJMGFDGJBBTJ;u;JKEFGPEDOEH 
=FCETJqDFCrJz{J;7uv:IJ;9;:9:7;8
RJMJJNR>@EDEGEDIJBCDK?HEz{CJJFDECGJKFEDTJ}FGEK
JECC>AKBFCEFTJHFCPFGGFCIJ7;9:F9;8 
|SFEGKE>GEHI
RJJKELECGFDAJMDPFFKJKFEDTJCFLL?CEGAJ=EGE 
CECGEDJ}EFHJMGFDGTJBCDCTJ::;JJF>GJ;::CH
MGDEEGTJzESJ{FDETJz{J;77AvIJ:9:F9:7;8
RJz{CJCPFDGEDJMDPFFKJCECGEDTJNCC?FKJCPFDGED
MDPFFKJKFEDJsJHFCPFGGFCIJA9;;9:7;8 

BCGFDLFGEFCJME>>EFC>9z@ECJ}F?>E>JMDPEH?KE
|zCJCFL@?>IIJ
|FC?FDAJ:7;8
RJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJ|FC?FDA
;7GPJ 
RJJBECECIIJvIA7RQIA7JJHJMEHCE>HFATJ|FC?FDA
;FGPJ 
RJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
|FC?FDAJ:FGPJ
KEOD?FDAJ:7;8 
RJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJKEOD?FDA 
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RJJBECECIIJvIA7RQIA7JJHJMEHCE>HFATJHFDDP 
::CHJ 
RJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
HFDDPJuGP 

KFDJEr@EDGE>EJSEGPJECIFIECIJ@DF>@EDGEBE 
>G?HECG>JSEGPJ>@EDEFKJCEEH>TJK?G?DEJ=EFHED> 
BC>GEG?GEJCPFDGEDJMDPFFKJE>JFJLELOEDJFGJGPE 
z{CJCPFDGEDJMDPFFKJCECGEDD>JM@EDEFK
JH?DFGEFCJCFKKFOFDFGEBETJFJDFC>FDGE?LJFG 
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NEDELOEDJRJHFDDP 
RJAAAJMEBECGPJNBEC?ETJ;:GPJKKFFDtJHFFL 
;:;;TJzESJ{FDETJz{J;777;J|NE>GDEDG>JMEDBEHI
;TJ:TJuIJ 
RJAFFJME>GJ;:vGPJMGDEEGTJ8GPJKKFFDtJHFFL 
8;ATJzESJ{FDETJz{J;77:8J|NE>GDEDG>JMEDBEHIJAT
vTJQI 
RJ;:A7JwEDEIFJNBEC?ETJHFFLJ:uTJqDFCrTJz{
;7uQ:J|NE>GDEDG>JMEDBEHIJFTJ;;TJ;:IJ
RJ;JKFDHPFLJJKFxFTJ8GPJKKFFDTJqDFCrTJz{
;7uvF 
|NE>GDEDG>JMEDBEHIJ8TJyTJ;7I 

NHBEDGE>ELECG>JMDPEH?KEIJ 
zES>@F@ED9JEDEFHEDFKJNHBEDGE>ECII 
RJFLz{IJ;79:Q9;QJ|FCCF?CDECIJF@@KEDFGEFC
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RJNqCJCF>>EHAD>JJKFDEJ|JDER~IJMG?HECG
HEDD?EGLECGJJDE>ECGFGEFCIJ;:9:79:7;8 
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MDPFFKJKFEDJsJHFCPFGGFCIJA9;;9:7;8 
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FCHJHEE@JECIFIELECGJSEGPJGFLEKEE>JSEGP 
>@EDEFKJCEEH>JFDDF>>JFKKJOFDF?IP>JECJGPEJDEGAC 
NCJECDK?>EBEJF@@DFFDPTJK=BJECDK?HE>JHEGFEK>JFC 

MG?HECG F?DJ>DPFFKD>JMJJNJ>EDBEDE>JSEGPECJFKKJFGJF?D 
>JSEGP >GFCHFDHJFHBEDGE>ELECG>TJCFGJF>J>E@FDFGE 
NE>FOEKEG FHBEDGE>ELECG>CJBCJFHHEGEFCTJK=BD>JBJJ 
EE> CFFDHECFGFDJ@FDGEDE@FGE>JECJDEDD?EGLECGJFCH 

KFGGEDAJ@KFCCECITJFCHJE>JFBFEKFOKETJFKFCIJSEGP 
GPEJFGPEDJMJGMMJGFD?KGATJGFJ>@EFEJSEGP 
@DF>@EDGEBEJ@FDECG>JFCHJ>G?HECG>JH?DECI 
BCGFDLFGEFCJME>>EFC>JFCHJBEFJELFEKJFCH 
@PFCEJDFDDE>@FCHECDEJGPDF?IPF?GJGPEJ>DPFFK 
AEFDCJzESJGPE>JAEFDTJSEJFK>FJDEIE>GEDEHJGF 
FGGECHJGPEJBCDK?HEz{CJJFDECGJKFEDJFGJ}FGEK
JECC>AKBFCEFTJFJDE>F?DDEJGFEDJGFDJGFLEKEE>JFG 
>G?HECG>JSEGPJ>@EDEFKJCEEH>TJGFJLEEG 
@DF>@EDGEBEJMJJNJ>G?HECG>C 

BCGFDLFGEFCJME>>EFC>9z@ECJ}F?>E>JMDPEH?KE
|zCJCFL@?>IIJ
|FC?FDAJ:7;8
RJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJ|FC?FDA
;7GPJ 
RJJBECECIIJvIA7RQIA7JJHJMEHCE>HFATJ|FC?FDA
;FGPJ 
RJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
|FC?FDAJ:FGPJ
KEOD?FDAJ:7;8 
RJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJKEOD?FDA 
;uGPJ 
RJJBECECIIJvIA7RQIA7JJHJGP?D>HFATJKEOD?FDA 
;QGPJ 
RJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
KEOD?FDAJ;;GPJ 
HFDDPJ:7;8 
RJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJHFDDPJ8GP 
RJJBECECIIJvIA7RQIA7JJHJMEHCE>HFATJHFDDP 
::CHJ 
RJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
HFDDPJuGPJBCGFDLFGEFCJME>>EFC>9z@EC 
}F?>E>JMDPEH?KEJ|zCJCFL@?>IIJ
|FC?FDAJ:7;8
FJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJ|FC?FDA
;7GPJ 
FJJBECECIIJvIA7RQIA7JJHJMEHCE>HFATJ|FC?FDA
;FGPJ 
FJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
|FC?FDAJ:FGPJ
KEOD?FDAJ:7;8 
FJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJKEOD?FDA 
;uGPJ 
FJJBECECIIJvIA7RQIA7JJHJGP?D>HFATJKEOD?FDA 
;QGPJ 
FJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
KEOD?FDAJ;;GP 
HFDDPJ:7;8 
FJNFAGELEIJ;:I77R;I77JJHJG?E>HFATJHFDDP 
8GPJ 
FJJBECECIIJvIA7RQIA7JJHJMEHCE>HFATJHFDDP 
::CHJ 
FJMFG?DHFAIJ;;I77JNHR;:I77JJHJMFG?DHFAT 
HFDDPJuGPJ 
JMG?HECGJHEDD?EGLECGJKFED>JMDPEH?KEI 
FJNqCJCF>>EHAD>JJKFDEJ|JDER~IJMG?HECG
HEDD?EGLECGJJDE>ECGFGEFCIJ;:9:79:7;8 
FJM?C>PECEJNFAJCFDEJFGJHFGGJ}FBECTJu;Q
MEKKE>JNBEC?ETJqDFCrTJz{J;7uvuIJ;9;:9:7;8
FJMF?GPJqDFCrJ}EFHJMGFDGJBBTJ;u;JKEFGPEDOEH
=FCETJqDFCrJz{J;7uv:IJ;9;:9:7;8
FJMJJNR>@EDEGEDIJBCDK?HEz{CJJFDECGJKFEDTJ}FGEK
JECC>AKBFCEFTJHFCPFGGFCIJ7;9:F9;8 

82324
 



|SFEGKE>GEHI
FJJKELECGFDAJMDPFFKJKFEDTJCFLL?CEGAJ=EGE 
CECGEDJ}EFHJMGFDGTJBCDCTJ::;JJF>GJ;::CH
MGDEEGTJzESJ{FDETJz{J;77AvIJ:9:F9:7;8
FJz{CJCPFDGEDJMDPFFKJCECGEDTJNCC?FKJCPFDGED
MDPFFKJKFEDJsJHFCPFGGFCIJA9;;9:7;8 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

NE>DDEOEJJGGFDG>JGFSFDHJHEEGECIJHEGECGEFC NE>DDEOEJJKFC>JGFSFDHJHEEGECIJHEGECGEFC 
GFDIEG>J:7;QR;8I GFDIEG>J:7;8R;FI 

MEJPFBEJFJG?KKJGELEJJ==J>@EDEFKE>GTJSPF 
@DFBEHE>JGFDIEGEHJEC>GD?DGEFCJGFDJF?DJJ== 
>G?HECG>JGDFLJGPEJLFLECGJGPEAJECDFKKJFGJK=BC 
PFBEJDFCGEC?EHJGFJ@DEFDEGExEJ>?@@FDGECIJF?D 
J==J>G?HECG>JECJLF>GEDECIJGPEJJCIKE>P 
KFCI?FIEJEGGEDEECGKAJFCHJEGGEDGEBEKACJKFD 
EC>GFCDETJSEJLFHEJGPEJECBE>GLECGJGFJ?>EJFC 
JCIKE>PJKFCI?FIEJDELEHEFGEFCJ>FGGSFDEJGFD 
J==J>G?HECG>JDFKKEHJ�=EFDCECIJNRwC� 

JCIKE>P NHHEGEFCFKKATJSEJ>?@@FDGJJ==J>G?HECG> 
=FCI?F GPDF?IPJGPEJ?>EJFGJDEDGEGEEHJ@?>PRECJGEFDPED>T 
IE ECJFHHEGEFCJGFJF?DJJ==J>@EDEFKE>GTJECJECDK?>EFC 
=EFDCED DKF>>DFFL>CJGPE>EJ>EDBEDE>J@DFBEHEJ>G?HECG> 
> SEGPJGPEJ>?@@FDGJGPEAJCEEHJSPEKEJ>GEKK 

ECFOKECIJGPELJGFJ>GFAJECJGPEJDKF>>DFFL 
FKFCI>EHEJGPEEDJDKF>>LFGE>CJ 

MEJPFBEJL?KGE@KEJ>GFGGJLELOED>JSPFJFDE 
GK?ECGJECJM@FCE>PJFCHJKDECDPTJSPEDP 
>EICEGEDFCGKAJPEK@>JSEGPJDFLL?CEDFGEFCJSEGP 
GFLEKEE>CJMEJFK>FJPFBEJGDFC>KFGEFCJ>EDBEDE> 
FBFEKFOKEJGFDJFKKJFGJF?DJSDEGGEC 
DFLL?CEDFGEFCC 

MEJSEKKJDFCGEC?EJGFJO?EKHJFCJGPEJSFDEJSE 
PFBEJFKSFA>JHFCEJGFJ>?@@FDGJEDFCFLEDFKKA 
HE>FHBFCGFIEHJ>G?HECG>CJBCJGPEJ:7;8R;F 
AEFDTJSEJFDEJEr@KFDECIJGPEJ@F>>EOEKEGAJFG 
KEGGECIJF?DJ>G?HECG>JGFEEJGPEEDJ>DPFFKRE>>?EH 
KF@GF@>JPFLETJF>JSEJECFSJLFCAJFGJF?D 
>G?HECG>JHFJCFGJPFBEJFDDE>>JGFJGEDPCFKFIACJ 

NHHEGEFCFKKATJSEJPFBEJ�FECEHJFJDFKKFOFDFGEFC 
SEGPJGPEJNzJJGFJGFD?>JFCJEC>GEG?GECI 
HE>GFDFGEBEJ|?>GEDEJ@DFDGEDE>JGFJLFEEJ>?DE
GPFGJSEJFDEJG?KKAJE{?E@@ECIJF?DJGEFDPED>JGFD
FHHDE>>ECIJ>G?HECGJLE>OEPFBEFDJEC 
@DFH?DGEBEJSFA>TJFCHJLECELExECI 
>?>@EC>EFC>TJSPEDPJKEFHJGFJKF>>JEC 
EC>GD?DGEFCFKJGELEJFCHJO?DHEC>JFCJGFLEKEE>C 

JDFCFL 
EDFKKA 
NE>FHBF 
CGFIEH 

MEJPFBEJSFDEEHJPFDHJGFJLFEEJ>?DEJGPFGJSE 
FDEJSEKDFLECIJFCHJ>?@@FDGEBEJ@KFDEJGFDJF?D 
GFLEKEE>CJMEJLFEEJ>?DEJGFJHE>GDEO?GE 
ECGFDLFGEFCJFCJFBFEKFOKEJ>EDBEDE>JECJF?D 
CEEIPOFDPFFHJGFDJF?DJGFLEKEE>TJ>?DPJF> 
GECFCDEFKJF>>E>GFCDETJPEFKGPJDKECED>TJFD 
GDFC>@FDGFGEFCJ>?@@FDGCJMEJFK>FJ>EGJF>EHE 
LFCEAJEFDPJAEFDJGFJPEK@JEDFCFLEDFKKA 
HE>FHBFCGFIEHJ@?DDPF>EJGPEJ>DPFFKJ?CEGFDLC 
z?DJDF?C>EKFD>JSFDEJECJGFCHELJSEGPJGPE 
>DPFFKJFHLECE>GDFGEFCJFCHJGEFDPED>JGFJEC>?DE 
@DFBEHEJFKKJFBFEKFOKEJ>?@@FDGJGFDJF?DJIDFSECI 
C?LOEDJFGJPFLEKE>>J>G?HECG>C 

MEJSEKKJDFCGEC?EJGFJ@DFBEHEJGPEJOE>GJ@F>>EOKE 
J==JEC>GD?DGEFCCJMEJFDEJFK>FJEr@KFDECIJFGPED 
GEDPCFKFIEE>JGPFGJSEJDFCJ?>EJGFJEL@DFBE 
OFGPJEC>GD?DGEFCJFCHJDFLL?CEDFGEFCJSEGP 
GFLEKEE>JCErGJ>DPFFKJAEFDCJ 

NHHEGEFCFKKATJMEJPFBEJ�FECEHJFJDFKKFOFDFGEFC 
SEGPJGPEJNzJJGFJGFD?>JFCJEC>GEG?GECI 
HE>GFDFGEBEJ|?>GEDEJ@DFDGEDE>JGFJLFEEJ>?DE
GPFGJSEJFDEJG?KKAJE{?E@@ECIJF?DJGEFDPED>JGFD
FHHDE>>ECIJ>G?HECGJLE>OEPFBEFDJEC 
@DFH?DGEBEJSFA>TJFCHJLECELExECI 
>?>@EC>EFC>TJSPEDPJKEFHJGFJKF>>JEC 
EC>GD?DGEFCFKJGELEJFCHJO?DHEC>JFCJGFLEKEE>C 
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MEJOEKEEBEJGPFGJGPEJOE>GJDEGECGEFCJGFD 
>G?HECG>JSEGPJHE>FOEKEGEE>JE>JGFJ@DFBEHEJGPE 
OE>GJ@F>>EOKEJHEGGEDECGEFGEHJEC>GD?DGEFCJGFD 
F?DJ>G?HECG>CJz?DJBJJJCFFDHECFGFDJE>JGF>EEH 
SEGPJEC>?DECIJGPFGJSEJLEEGJF?DJBJJ 
FOKEIFGEFC>JFCHJ@DFBEHEJFCJErDEKKECG 
FDFHELEDJEr@EDEECDEJGFDJFKKJ>G?HECG>JSEGP 
BJJ>CJBCJHFECIJ>FTJGPEJBJJJCFFDHECFGFDJSFDE> 
SEGPJGPEJMJGMMJGEFDPED>JGFJEC>?DEJGPFGJGPEA 
FDEJDFLL?CEDFGECIJSEGPJDKF>>DFFLJGEFDPED> 
ECJ>EFLKE>>KAJECGEIDFGECIJBJJ>JECGFJGPE 
EC>GD?DGEFCJ>G?HECG>JDEDEEBEJGPDF?IPF?GJGPE 
>DPFFKJHFACJBCJ@DFBEHECIJGPE>EJ>EDBEDE>TJSE 

MG?HECG ?GEKExEJMJGMMJ@?>PRECJGEFDPED>JECJECDK?>EFC 
>JSEGP DKF>>DFFL>CJGPE>EJMJGMMJ@?>PRECJGEFDPED> 
NE>FOEKEG @DFBEHEJ>G?HECG>JSEGPJGPEJ>?@@FDGJGPEAJCEEH 
EE> SPEKEJ>GEKKJECFOKECIJGPELJGFJ@FDGEDE@FGEJECJFKK 

DKF>>DFFLJFDGEBEGEE>JFKFCI>EHEJGPEED 
DKF>>LFGE>CJGPEJMJGMMJGEFDPED>JFK>FJKEFH 
>LFKKRIDF?@TJHEGGEDECGEFGEHJEC>GD?DGEFCJSPEDP 
IEBE>J>@EDEFKJEH?DFGEFCJ>G?HECG>JGPE 
F@@FDG?CEGAJGFJKEFDCJFGJGPEJF@@DF@DEFGEJ@FDE 
FCHJKEBEKJOF>EHJFCJGPEEDJFOEKEGEE>JFCHJ>@EDEGED 
CEEH>CJ 

MEJFK>FJDEG?DOE>PEHJFCHJ@?DDPF>EHJCES 
E{?E@LECGJGFDJGPEJDFFLJGPFGJF?DJ@?KKRF?G
>@EDEFKJEH?DFGEFCJ>EDBEDEJ@DFBEHED>J?>EJ|ECEC
M@EEDPJFCHJzGICJGPE>JPF>JLFHEJGPEJDFFL> 
LFDEJDFLGFDGFOKEJGFDJECHEBEH?FKJEC>GD?DGEFCC 

MEJSEKKJDFCGEC?EJGFJ@DFBEHEJGPEJOE>GJ@F>>EOKE 
HEGGEDECGEFGEHJEC>GD?DGEFCJCErGJAEFDCJMEJFDE 
FK>FJEr@KFDECIJGEDPCFKFIAJFCHJ>FGGSFDEJF?D 
>G?HECG>JDFCJ?>EJOFGPJFGJ>DPFFKJFCHJFGJPFLE 
GFJOEGGEDJLEEGJGPEEDJECHEBEH?FKJCEEH>CJ 

NHHEGEFCFKKATJSEJPFBEJ�FECEHJFJDFKKFOFDFGEFC 
SEGPJGPEJNzJJGFJGFD?>JFCJEC>GEG?GECI 
HE>GFDFGEBEJ|?>GEDEJ@DFDGEDE>JGFJLFEEJ>?DE
GPFGJSEJFDEJG?KKAJE{?E@@ECIJF?DJGEFDPED>JGFD
FHHDE>>ECIJ>G?HECGJLE>OEPFBEFDJEC 
@DFH?DGEBEJSFA>TJFCHJLECELExECI 
>?>@EC>EFC>TJSPEDPJKEFHJGFJKF>>JEC 
EC>GD?DGEFCFKJGELEJFCHJO?DHEC>JFCJGFLEKEE>C 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ789:79:7;8J<J=F>GJ?@HFGEHIJ789A;9:7;8 

BE@CDGJDEFFGE>JHFJGEFDEEDJFFHJFHIHFH>GDFGCDJ>GFJJHFGK 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

LMNJCOF>>DCCI 
MEFDEED>JCFJP?FE 
A7QJ:7;R 

A9 

LMNJCOF>>DCCI 
MEFDEED> 
SE@FDGEHJ89;9;R 
TJR9A79;8 

: 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN LMN 
WHIHFH>GDFGH;E WHIHFH>GDFGCD> 
VC>HGHCF>JCFJP?FE SE@FDGEHJ89;9;R 
A7QJ:7;R TJR9A79;8 

<K< :K< 

SVOFpJIQ[ 

LMNJCOF>>DCCI 
MEFDEED>JLHOOHFG 
UFDFFGJVC>HGHCF> 
89;9;RJTJR9A79;8 

8 

LMN 
WHIHFH>GDFGCD> 
LHOOHFGJUFDFFG 
VC>HGHCF>J89;9;R 
TJR9A79;8 

; 

LMNJCOF>>DCCI 
MEFDEED>JWHHEH 
HFJXEYJVC>HGHCF> 
89;9;RJDJR9A79;8 

A 

LMN 
WHIHFH>GDFGCD> 
WHHEHJHFJXEY 
VC>HGHCF>J89;9;R 
DJR9A79;8 

; 

LMNJCJ 
COF>>DCCI 
MEFDEED>JCFJP?FE 
A7QJ:7;8 

A: 

LMN 
WHIHFH>GDFGH;E 
VC>HGHCF>JCFJP?FE 
A7QJ:7;8 

< 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
LMNOPQRSMOpSqPrstrutvruw 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

xx 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

vy 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 

uzP{|OM}P~{�P�|Q�OP|�PQ��p�O���pSPOpM��p�NP�y�xr�uw� 

vzP~{�P�|Q�OP|�PQ��p�O���pSPOpM��p�NP��O�PMOP}pMNOPO��ppP�pM�N
|�Pp}p�p�OM���P��SS}pP|�PNp�|�SM��P�}MNN�||�POpM�����
p�Rp��p��pP�y�xr�uw� 

xzP~{�P�|Q�OP|�PQ��p�O���pSPOpM��p�NP��|PM�pPOp�Q�pSP|�

Op�Q�pPO�M��P�|}}p�pP�M�Q}O�P�y�xr�uw�
 

�zP~{�P�|Q�OP|�PQ��p�O���pSPOpM��p�NP��O�PO�|P�pM�NP|�P{pM��
�|�P��p���MPp�Rp��p��pP�y�xr�uw� 

�zP~{�P�|Q�OP|�PQ��p�O���pSPOpM��p�NP��O�Pp��pRO�|�M}

�QN��pNN�PR�|�pNN�|�M}�PM�O�NO���PMO�}pO���P|�P��}�OM��

p�Rp��p��pP�y�xr�uw�
 

yzP~{�P�|Q�OP|�PQ��p�O���pSPOpM��p�NP��|PS|P�|OP��OP��O|PM��
|�PO�pPR��|�P�|Q�P�MOp�|��pNP�y�xr�uw� 

SUTF2JIYZ: 

w 

w 

r 

r 

r 
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FLI’s Org. Chart for the 2016-2017 School Year
 

- 1 -

Executive 

Director 

Ext. Day 

Mgr. / Fam. 

Coord. 

Finance 

Manager 

Operations 

Manager 

Ext. Day 

Creative 

Director 

Principal 

DOCI LS AP MS AP DOCM 

Exec. Ops. 

Associate 

Operations 

Associate 
IT Manager 

LS 

Counselor 

MS 

Counselor 

LS 

Instructional 

Staff 

MS 

Instructional 

Staff Extended Day 

Staff / Service 

Providers 

Board of Trustees 

Office 

Manager 

LS Student 

Aff. Assoc. 

MS Student 

Aff. Assoc. 



 

     
  

         
     

       
  

    
  

        
       

  

       

     
        

     
       

        

       

       

    

        
 

    

2017-2018 Calendar 
Jul-17 

THUR 7/6 to FRI 7/28 Summer Academy 
Days of School: 17 

Sep-17 
THU 9/07 First Day of School- 1/2 Day for Kindergarten Students 
WED 9/13 Back To School Family Night 

THUR 9/21 to FRI 9/22 Rosh Hashanah (schools closed) 
Days of School: 15 

Oct-17 
MON 10/9 Columbus Day (schools closed) 

Days of School: 21 
Nov-17 

TUE 11/07 Election Day (no school for students)/PD for Teachers 
THU 11/23 to FRI 11/24 Thanksgiving Day (schools closed) 

Days of School: 19 
Dec-17 

MON 12/25 to TUES 1/02 Winter Recess (schools closed) 

16 
Jan-18 

MON 1/1 New Years Day (school closed) 
MON 1/15 Dr. Martin Luther King, Jr. Day (schools closed) 

21 
Feb-18 

FRI 2/16 Lunar New Year (school closed) 
MON 2/19 to FRI 2/23 Mid-Winter Recess (schools closed) 

MON 2/26 No School for Students / PD for Teachers 

13 
Mar-18 

FRI 3/30 First Day of Spring Recess (school closed) 

21 
Apr-18 

MON 4/2 to FRI 4/6 Spring Recess (school closed) 

16 
May-18 

MON 5/28 Memorial Day (schools closed) 

22 
Jun-18 

THU 6/07 Anniversary Day/Chancellor's Conference Day (no school for students)-PDfor Teachers 
FRI 6/15 Eid al-Fitr (schools closed) 



    

 

TUES 6/26 Last Day of School 

16 
TOTAL DAYS 197 
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