ﬂ Entry 1 School Information

Created: 07/20/2017 » Last updated: 07/31/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# FUTURE LEADERS INSTITUTE CS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD 3

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

134 West 122nd
Street

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name John Harrison York

Title Executive Director
Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) futureleadersinstitute.org

f. DATE OF INITIAL CHARTER 01/2005
g. DATE FIRST OPENED FOR 07/2005
INSTRUCTION
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http://futureleadersinstitute.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Our mission is to deliver a rich and rigorous educational experience in order to develop academically
high-performing students with the leadership, character, and knowledge to achieve success in high
school and beyond by focusing on a culture of academic achievement, respect, self-discovery, and

community.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Rigorous Standards-based Curricula - All course curricula at
FLI are based on and aligned to the New York Common Core
Standards. Our coursework prepares students for high
school, college, and a career.

Variable 2 Formative and Summative Assessments - Students are
regularly assessed. Data from assessments drive instruction
and inform adjustments to the curriculum, if needed.
Assessments are also used to provide students, teachers,
and families with critical feedback on students' progress
throughout the year. FLI staff utilize the results of these
assessments to inform programmatic decision-making and
student placement in small group instruction.

Variable 3 Targeted Academic Interventions - Every FLI student
participates in daily small group instruction during the
regular school day to receive remedial or accelerated
instruction based on his or her specific needs. These needs
are identified through computer-based diagnostic
assessments, given three times per year. This period is
called "eagleTIME". We also provide Saturday instruction to
students identified as needing additional instructional time
from the results of our period benchmark assessments.

Variable 4 Supportive Environment for Social-Emotional Development -
FLI follows the Responsive Classroom approach to building a
positive school community and developing our students
socially and emotionally. All teachers, administrators and the
Student Affairs staff participate in Responsive classroom
techniques and structures.
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Variable 5

Variable 6

Variable 7

Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2017

Professional Development - Staff are provided with weekly
Professional Development. Our weekly PD time is structured
to allow teachers to work in Professional Learning
Communities to collaboratively grow and develop in their
pedagogy to subsequently improve student achievement.

Extended Day and Year - After the instructional day ends at
2:30pm, our students participate in our Extended Day
program, which lasts until 4:45 pm. Additionally, all are
encouraged to participate in our 4 week Summer Academy
program which starts in July.

Enrichment Program - The Enrichment Program is part of our
Extended Day program in which students take exploratory
courses and Physical Education. Exploratory courses include
art, music, coding, dance, drumming, cooking, and yearbook.

(No response)
(No response)

(No response)

373

j- GRADES SERVED IN SCHOOL YEAR 2016-17

Check all that apply

Grades Served
kl. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

K 1,2, 3,45,6,7,8

No

Does the school maintain or operate multiple sites?

No, just one site.
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site
Site 1
(same
134 West
as 122nd Street _ CSD 3 K-8 Yes DOE space
primary
site)
Site 2
Site 3

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School John Harrison York

Leader

Operati Pamela Gonzalez-

onal Cortes

Leader

Complia Pamela Gonzalez-

nce Cortes

Contact

Complai Pamela Gonzalez-

nt Cortes

Contact

m1l. Is the school or are the Yes

school sites co-located?
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m2. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co- NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Slt.e ! Not
(primar aoolicable No No Yes
y site) PP
Site 2
Site 3

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of John Harrison York, Executive Director; Katherine Brown,

Individual(s) Who Completed the President of the Board of Trustees
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Signature, President of the Board of Trustees

Kbk N B

Date 2017/07/31

—

Thank you.

6/6



ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/20/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD vear=2016&instid=800000058358

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000058358

ﬁ Entry 4 Expenditures per Child

Created: 07/18/2017 « Last updated: 07/31/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 7045736
Line 2: Year End FTE student enrollment 378

Line 3: Divide Line 1 by Line 2 18640
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 158653
Line 2: Management and General Cost 0
(Column)

Line 3: Sum of Line 1 and Line 2 158653
Line 5: Divide Line 3 by the Year End 420

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Future Leaders Institute Charter School -

PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Total Revenue
Total Expenses
Net Income

Actual Student Enroliment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,300,866 446,821 B 24,725 10,338 6,282,751
5,384,088 1,103,638 - - 320,967 6,808,693
416,778 (656,816) - 24,725 (310,629) (525,942)
385 49 -

PROGRAM SERVICES

REGULAR

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

5,447,625

5,447,625

342,870

342,870

5,447,625 342,870 5,790,495

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance

25,930 3,875 - - - 29,805
97,875 14,625 - - - 112,500
5,571,430 361,370 5,932,800
- 52,000 - - - 52,000
134,236 20,058 - - - 154,294
12,660 1,892 - - - 14,552
146,896 73,950 220,846
48,768 6,790 - 24,725 6,173 86,457
26,977 3,756 - - 3,415 34,148
5,925 825 - - 750 7,500
870 130 - - - 1,000
82,540 11,502 24,725 10,338 129,105
5,800,866 446,821 24,725 10,338 6,282,751
No. of Positions
1.00 109,850 15,296 - - 13,905 139,050
3.00 305,650 42,559 - - 38,690 386,899
1.00 80,556 11,217 - - 10,197 101,970




Future Leaders Institute Charter School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,800,866 446,821 - 24,725 10,338 6,282,7?
Total Expenses 5,384,088 1,103,638 - - 320,967 6,808,693
Net Income 416,778 (656,816) - 24,725 (310,629) (525,942)
Actual Student Enroliment 385

Total Paid Student Enrollment -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Operation / Business Manager [ 1.00] | 59,250 | 8,250 | -1 -1 7,500 | 75,000
Administrative Staff 5.00 237,254 33,035 - 30,032 300,321
TOTAL ADMINISTRATIVE STAFF H 792,560 110,356 100,324 1,003,240
INSTRUCTIONAL PERSONNEL COSTS 234,922
Teachers - Regular 25.00 1,560,506 233,179 - - - 1,793,685
Teachers - SPED 4.00 - 320,851 - - - 320,851
Substitute Teachers = 8,700 1,300 - - - 10,000
Teaching Assistants 2.00 69,219 10,343 - - - 79,562
Specialty Teachers 4.00 272,644 40,740 - - - 313,384
Aides = = = - - - -
Therapists & Counselors 2.00 140,155 20,943 - - - 161,097
Other - 518,341 77172 - - 13,500 609,013
TOTAL INSTRUCTIONAL 2,569,565 704,527 13,500 3,287,592
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = = = = = - -
Librarian = = = - - - -
Custodian = = = - - - -
Security = = - - - - -
Other 2.00 98,123 14,662 - - - 112,785
TOTAL NON-INSTRUCTIONAL . 2 98,123 14,662 112,785
SUBTOTAL PERSONNEL SERVICE COSTS [ s 3,460,248 829,546 113,824 4,403,617
PAYROLL TAXES AND BENEFITS
Payroll Taxes 288,432 40,161 = o 36,510 365,103
Fringe / Employee Benefits 538,818 75,637 - - 78,610 693,065
Retirement / Pension 353,227 52,781 - - 22,862 428,871
TOTAL PAYROLL TAXES AND BENEFITS 1,180,477 168,579 137,982 1,487,039
TOTAL PERSONNEL SERVICE COSTS 4,640,725 998,125 251,806 5,890,656
CONTRACTED SERVICES
Accounting / Audit 39,926 5,559 - - 5,054 50,539
Legal 19,750 2,750 - - 2,500 25,000
Management Company Fee = - - - - -
Nurse Services = = - - - -
Food Service / School Lunch 18,012 2,692 - - - 20,704
Payroll Services 15,800 2,200 - - 2,000 20,000
Special Ed Services - - o B - -
Titlement Services (i.e. Title I) ° o ° ® - -
Other Purchased / Professional / Consulting 185,939 26,183 = o 19,902 232,025
TOTAL CONTRACTED SERVICES 279,428 39,384 29,456 348,268
SCHOOL OPERATIONS
Board Expenses = - - - - -
Classroom / Teaching Supplies & Materials 20,828 3,112 - - - 23,940




Future Leaders Institute Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Total Revenue
Total Expenses
Net Income
Actual Student Enroliment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,800,866 446,821 B 24,725 10,338 6,282,751
5,384,088 1,103,638 - - 320,967 6,808,693
416,778 (656,816) - 24,725 (310,629) (525,942)
385 49 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Special Ed Supplies & Materials = o - - - -
Textbooks / Workbooks 62,331 9,314 - - - 71,645
Supplies & Materials other - - - - - -
Equipment / Furniture 3,950 550 - - 500 5,000
Telephone = - - - - -
Technology 65,033 9,055 - - 8,232 82,320
Student Testing & Assessment 18,270 2,730 - - - 21,000
Field Trips 25,357 3,789 - - - 29,146
Transportation (student) = = - - - =
Student Services - other 23,490 3,510 = - - 27,000
Office Expense 71,504 9,956 - - 9,051 90,511
Staff Development 33,575 4,675 - - 4,250 42,500
Staff Recruitment 3,950 550 - - 500 5,000
Student Recruitment / Marketing 10,823 1,507 - - 1,370 13,700
School Meals / Lunch = - - - - -
Travel (Staff) = - - - - -
Fundraising = - - - - -
Other 1,580 220 - - 200 2,000
TOTAL SCHOOL OPERATIONS 340,691 48,968 24,103 413,762
FACILITY OPERATION & MAINTENANCE
Insurance 42,577 5,929 - - 5,390 53,896
Janitorial = = = - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance - - - - - -
Equipment / Furniture - - - - - -
Security = - - - - -
Utilities - - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 42,577 5,929 5,390 53,896
DEPRECIATION & AMORTIZATION 80,668 11,232 - - 10,211 102,111
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -
TOTAL EXPENSES 5,384,088 1,103,638 320,967 6,808,693
NET INCOME [ aers]  @seste] -] 2ams5]  Gloed)] (25942

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

REGULAR
EDUCATION

385

SPECIAL
EDUCATION

TOTAL
ENROLLED




Future Leaders Institute Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

EXPENSES PER PUPIL

Please Note: The student enrollment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,800,866 446,821 24,725 10,338 6,282,751
5,384,088 1,103,638 - 320,967 6,808,693

416,778 (656,816) 24,725 (310,629) (525,942)
385 49 -

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assuthions

DESCRIPTION OF ASSUMPTIONS - Please note ions when licabl

P Pk

Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable.

Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable.

FAMIS Funding

Assumes $300 per pupil

Title Il A

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Executive Director

Principal and Assistant Principals

Finance Manager




Assuthions

DESCRIPTION OF ASSUMPTIONS - Please note 1s when

p

Operations Manager

K-2 Learning Supoort Coordinator, Reading Specialist, ELL, and IEP Coordinator

Student Affairs Support Staff




Assuthions

DESCRIPTION OF ASSUMPTIONS - Please note 1s when licabl

P Pk

Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable.




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

1s when




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

drec) /M W'?‘ZW/

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Fu e L eadess L/¢Shh/k/ C[ﬂ/ffa/ Schoo!

1. List all positions held on the education corporation board (e g., president, treasurer,
parent representative). T, . M (I e oy’ C 4/(7
ﬂﬂ?‘ 2cn < Con

1
2. Is the truste‘e/(n emplc:(e’%‘ any schgol operate by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

e

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
—

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, writc None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

el

Date(s)

Nature of Financlal
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging In
transaction and
relationship to
yourself




Moyt -~ A{”ﬁw '@4&/ ﬁ/f/’/!f/ﬁk”\“ﬁ t

|

6. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or ;
conducting business value of the | immediate family member Steps Taken Z
business with conducted business of household holding an N op Avold
the school(s) conducted interest in the organization Conflict of
conducting business with | interest
the school(s) and the
nature of the interest
N -

7@/ —— 75 /a 2/ / Es

Signatute o

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be ri

Business Telepho
Bucginese Addres
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Future Leaders Institute

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writ

> “NoNon

éf applicabple

. Do not leave th

is space blank.

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an

interest in the organization

conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pleas¢

e write “No

ne” if applicd
None

ble. Do not leave this s

ace blank.

Annie Adams -

July 28, 2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted,

Business Telephone: __
Business Address:
E-mail Address:

Home Telephone:

Home Addres

S:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Gilda G Wray

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Future Leaders Institute

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).  Trustee, Chairman of Governance Working Group

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
None did not participate in transaction and
discussion) relationship to
yourself




Please writ

e “None”

if applicable. Do not leave tH

is space blank.

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an

interest in the organization

conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pleas¢

e write “No

ne” if applicd

ble. Do not leave this s

ace blank.

gw% a/w?

July 29, 2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below wi

Business Telephone:

Il be redacted.

Business Address:

E-mail Address:

Home Telephone:

Home Addres

S:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

oy D JbLe

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

E/‘ILW'L Cﬁ«az\/ﬁ 7;\4—} —LPLC

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _ XNo

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes '>('No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

Nohra




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

~>ﬁa A G) \J\D‘\CKS

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

)(\/\\'L)‘J\‘Q \e QCSL_U\S‘L\A S\\\‘V\tﬂ C\u an\os (‘\x _LLL;U‘\

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). ¢ {tyre e T\ reuusS& e ! LA QG S
u; () vy 5\&-‘-’—":»(
2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _\/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes 0
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/fransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




c"':'vair\dh)l‘{/fw

_é'un(" ifapplicagle.

Do not leave this

space blank

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andlor your
immediate family member(s) or person(s) fiving in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school{s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate | Name of Trustee and/or
conducting business | value of the | Immediate family member Steps Taken
business with | conducted | business | of household holding an '::vow
the school(s) conducted | interest in the organization Conflict of
conducting business with Indorest
the school(s) and the
nature of the interest
Plensy¢ write "Nope™ if applicdble. Do not leave this sjhace blank
&rn» N S GAYT S 7’ 2-S )’ 3¢
Signature Date

Please note that this docurnant is considerad a public record and as such, may be made available to

members of the public upon reg

1 under the Freed

of Inf

provided below wil be redacted.
Business Telephone:

iafion Law. Personal contact information

Business Address:

E-mail Address:

Home Telephone:

Home Address:




JONATHAN D. DRUCKER

EXECUTIVE PROFILE

General Counsel with more than 17 years of in-house experience for both public and private companies.
Proven track record of M&A analysis and execution, SEC and regulatory compliance, litigation prevention
and resolution, effective supervision of internationally based in-house legal department and aggressive cost
management of outside counsel. Strong strategic business partner, thoughtful adviser to senior management
and Board members. Excel at managing staff and handling complex and diverse projects.

PROFESSIONAL EXPERIENCE

GODIVA CHOCOLATIER, INC., New York, NY 2012-Present

Senior Vice-President, General Counsel, Corporate Secretary

and Member of Executive Leadership Team Committee

STAR BRANDS NORTH AMERICA, INC., White Plains, NY 2016-Present

General Counsel and Corporate Secretary

 Supervise all functions of legal departments for both entities, including lawyers based in London and
Shanghai for two privately-held companies, whose core brands are Godiva, DeMets Candy, Turtles
and Flipz, with annual revenues of approximately $1.25 billion and approximately 15,000
employees.

¢ Integrally involved in all strategic business decisions relating to domestic and international retail,
wholesale, internet and licensing business operations.

e Played lead role in the negotiation and structuring of major transactions, including:

o Buyback of licensed wholesale business in Japan from Kataoka department store chain.

o First time exclusive franchise and licensing arrangements in South Korea, the Middle East,
Vietnam and Thailand.

o Long-term supply agreement with major cocoa producer, Barry Callebaut.

o Numerous licensing and endorsement arrangements including with The Cheesecake Factory,
Kraft Heinz Foods Company, Diageo Company, Drew Barrymore and Caroline Wozniacki.

* Manage outside counsel in all litigation matters and have resolved, without resorting to litigation,
numerous disputes involving a variety of allegations, including longstanding EEOC investigation,
various class action lawsuits, breach of contract claims and trademark infringement matters.

e Played key role in developing various restructuring programs that have resulted in numerous
voluntary terminations with no resulting litigations or claims.

* Serve as Corporate Secretary for Board meetings and prepare presentation materials and reports for
both Board and Executive Leadership Team Committee meetings.

ZUKERMAN GORE BRANDEIS & CROSSMAN, LLP, New York, NY 2010-2011

Partner

Represented Moody’s, private companies, private equity funds and partnerships in a variety of corporate,
licensing, fund formation and employment related matters. Practice included an emphasis on fund
formation, digital media, retail, fashion, and entertainment related matters.

POLO RALPH LAUREN CORPORATION, New York, NY 2005-2009

Senior Vice-President, General Counsel and Corporate Secretary

¢ Responsible for all functions of 25 person legal department, including nine lawyers based in New
York, Geneva and Tokyo, for S&P 500, NYSE-listed company with annual revenues of $6 billion
and approximately 12,000 employees.

 Played lead role in the negotiation and structuring of major transactions, including:
o $300 million buyback of licensed businesses based in Japan, China, Hong Kong and Taiwan.

1



o $250 million acquisition of Polo Jeans business from Jones Apparel and related settlement of
longstanding lawsuit brought by Jones Apparel.
o $100 million acquisition of joint venture interest in Polo.com from NBC.
o 50/50 joint venture with Richemont for the creation of a new line of Polo Ralph Lauren watches.
o 10 year eyewear licensing arrangement with Luxottica, which included an upfront $200 million
payment to Polo Ralph Lauren.
o Launch of licensing arrangement for American Living line of products with JC Penney.
* Supervised preparation of all SEC filings, including Form 10-Ks, 10-Qs, 8-Ks, annual reports, proxy
statements and earnings releases.
 Prepared agendas and presentation materials for Board members and acted as Corporate Secretary at
Annual Stockholders meetings and Board of Directors, Compensation, Audit and Nominating and
Governance Committee meetings.

VERONIS SUHLER STEVENSON, New York, NY 1999-2005

General Counsel, Managing Director and Member of Executive Committee

* Responsible for all legal matters relating to the organization and operation of three equity buyout funds
and one mezzanine fund dedicated to the media, communications and information industries with
aggregate capital commitments exceeding $2 billion.

* Played key role in structuring, negotiating and monitoring firm’s investments in more than 30 portfolio
companies in North America and Europe with realized and unrealized enterprise values in excess of $10
billion.

e Oversaw dispositions of investments in 15 portfolio companies for aggregate purchase prices in excess of
$3 billion and supervised completion of more than 50 add-on acquisitions for portfolio companies.

e Supervised all legal matters relating to investment banking activities of the firm, a registered broker-
dealer with the NASD in the U.S. and the SFA in the UK.

o Served as a member of six person Executive Committee and implemented Committee’s directives and
management policies in its New York and London offices.

* Supervised corporate counsel at various portfolio companies controlled by buyout funds.

RUBIN BAUM LEVIN CONSTANT & FRIEDMAN (Now known as Dentons), New York, NY 1988-1999

Partner (1995-1999); Associate (1988-1995)

* Represented domestic and international public and private companies, leveraged buyout and venture
capital funds, investment partnerships and financial institutions in structuring and negotiating merger and
acquisition transactions, equity offerings, and senior and subordinated debt offerings. Practice included
an emphasis on cable television, telecommunications and radio and television station transactions.

CADWALADER, WICKERSHAM & TAFT, New York, NY 1985-1988

Associate

e Member of structured finance group representing investment banks in mortgage-backed securities
transactions.

VOLUNTEER EXPERIENCE
Board of Trustees Future Leaders Institute Charter School
Kindergarten through 8" grade public charter school in Harlem, New York.

EDUCATION

STANFORD LAW SCHOOL, 1.D., 1985

UNIVERSITY OF PENNSYLVANIA, B.A., Political Science, 1982
magna cum laude

BAR ADMISSIONS
New York, 1986; Southern District of New York, 1990

2



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: M
YoraHhan () s\ Or w(/\R -
Name of Charter School Education Corporation (foern unmerged school, this is

thecq\rterSCho”‘lam e TM S# \bLQ ( J/ﬂ/#@/ S(L o)

1. List all positions held on the education corporatign board (e.g., president, treasurer,
parent representative). /\h@ 7E :], = Q
Ah pe °5P? Five [Yoar

2. Is the trusteg an employee of any school operated by the Education Corporation?
Yes No
I 4

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of thz charter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questlons 2-4

above, you need not disclose again your employment status, salary, etc. 0 /\/ E‘
Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Plegse write

"None”

ifapplicapl

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

NopE

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an Srs
. . . ey to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Plegsp write "Nope” if applicgble. Do not leave this space dlank

Ot Conchis,

bﬂ%}f‘/

[
Date

fnatu re
Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of [nformation Law. Personal contact information
provided below will be 1

Business Telepho
Business Address

E-mail Address:

Home Telephone:




Depaftment .of I-
Education

Carmen Farifia, Chancellor

SCHOOL TRUSTEE BACKGROUND INFORMATION

Name (include preferred honorific)
Daytime Telephone
Home Mailing Address

Personal Email/Fax
Business Address

Business E-Mail/Fax

Charter School Name Future Leaders Institute Charter School
Charter School Address 134 West 122™ Street, NY, NY 10027
To which charter school board Board of Trustees

position and/or office are you asking
to be appointed (e.g., parent
representative, vice-president, Finance
subcommittee, etc.)?

Background
1. Please provide your educational and employment history. You may do so by attaching

a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] | affirm.

3. Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. A longtime member of the Board Andrew Hutcher
approached me and asked if | had an interest in joining the Board.

4. Please explain why you wish to serve on the board. | was educated in the NYC public
school system in Queens and believe that the tremendous education that | received
opened a number of doors for me. | have a strong interest in ensuring that children in
NYC public schools receive a quality education. | believe that serving on the Board
of the FLI Charter School will present a unique opportunity to play a small role in
ensuring that this is the case.



5. Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to the
extent not otherwise indicated in your response to Iltem 1, above). In addition, please
describe any other experience, knowledge or skills you feel is relevant to service on
the charter school board. [_] This does not apply to me. [X] Yes. (Include description
here): | do not sit on the Board of any other not-for-profit organization. | am active in
a number of charitable organizations both personally and on behalf of my employer,
Godiva Chocolatier.

6. Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.
X This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of
disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good
character; and any letters of support from friends, family, co-workers, employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.
This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest
8. Please indicate whether you, your spouse, or other family member knows any of the
other prospective or current board members.
[] 1/ we do not know any such persons. [] Yes.

If your answer is yes, please indicate the precise nature of your relationship here:
Andrew Hutcher, a member of the Board has been a friend of mine for several years. |
met the other members of the Board recently when they were considering my candidacy
for the Board.

9. Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

[]1/we do not know any such persons. [X] Yes.



If yes, please indicate the precise nature of your relationship here:

Several children of friends of mine, who are relatively recent college graduates, teach at
various charter schools. None of them are teachers at the FLI school.

10.

11.

12.

13.

Please indicate whether you, your spouse, or other family member is an employee
of the Department of Education. (Employees of the Department of Education are not
prohibited from participating on charter school boards of trustees, unless their work
responsibilities present a direct conflict of interest)

< 1/ we do not know any such persons. (Please skip to Question 11)

[ ] Yes. (Please answer questions 10a — 10c)

a) Please indicate your position and division at the Department of Education:

b) If the charter school is co-located with a Department of Education district
school, are you an employee of the co-located district school?

[ ]No.[ ] Yes:

c) Do you have any decision making power in the district where the charter
school resides? (Examples include, but are not limited to superintendent, CEC
member/officer, community board member, borough enroliment office employee,
etc.)

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve as
an employee, officer, or director or own a controlling interest in, contracts or does
business with, or plans to contract or do business with, the charter school, including
but not limited to, the lease of real or personal property to the charter school.

X] No. [ ] Yes:

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate whether
you, your spouse, or any family member knows any employees, officers, owners,
directors or agents of that provider. If your answer is in the affirmative, please
describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a management
company or charter management organization.

X | / we do not know any such persons. [ ] Yes:

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect



14.

15.

16.

17.

ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

[ ] Not applicable because the School does not/will not contract with a management
company or charter management organization.

X I / we have no such interest. [ ] Yes:

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise nature
of the business that is being or will be conducted.

] Not applicable because the School does not/will not contract with a management
company or charter management organization.

X1 1 / we do not anticipate conducting any such business. [ ] Yes:

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e., is
partnered with the charter school. To the extent you have provided this information
in response to items 9-12, you may so indicate. [X] This does not apply to me, my
spouse or other family members. [ Yes:

Please indicate the potential ethical or legal conflicts of interests (if any) that would,
or are likely to, exist should you be approved for service on the charter school's
board.

X] None. [ ] Yes:

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit,
or the benefit of their friends and family. | would bring this matter to the attention of
the Board and ask that the members of the Board, other than the Board member
who may be subject to this conflict of interest, convene to discuss and consider this
issue along with the outside law firm for the Board.

Educational Philosophy

18.

Please explain your understanding of the charter school's mission and/or

philosophy. The FLI Charter School strives to provide a broad based, challenging and
rigorous educational experience to students in order to develop their anaiytical and
leadership skills and enhance their prospects for achieving success in high school and
beyond.

19.

Please explain your understanding of the educational program of the charter school.

FLI seeks to foster a climate and culture of academic achievement, community
involvement, self-respect and discovery in order to enhance the educational opportunities
afforded to its students. This includes a focus on preparing students for the required tests



in core academic subjects that are administered to students on an annual basis on NYC
schools.

20.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. The stakeholders of the school (e.g. families, administrators, teaching
professionals and Board members) must be aligned to ensure that the school will
reach its goals and objectives. Support and active involvement from the
neighborhood community is pivotal to ensure that the FLI school continues to
develop in a positive and consistent manner. A critical component for the continued
success of the school will be the establishment of an experienced and innovative
administrative and professional team,that will guide the school for years to come and
create an open and productive dialogue with the school community.

Other

21.

Please explain your understanding of the appropriate role of a public charter
school board member. A charter school, board member has a fiduciary duty to

ensure that the well-being and best interests of the students at the school are being
upheld. This means, among other things, that we should be working closely with school
leaders, focusing on student achievement, ensuring that school resources are being used
wisely and judiciously and that we are responsive to the needs and requirements of the
school community.

22.

23.

Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. | affirm that this is the
case.

Please provide any other information that you feel is pertinent to the Department’s
review. If | am privileged enough to be confirmed as a member of the Board for the
FLI School, | pledge to devote my energies and time to being an extremely
dedicated, thoughtful and productive member of the Board. | feel that my legal
background and vast board experience in the private sector positions me quite well
to serve the school and its community very effectively.



Department of
Education

Carmen Farifia, Chancellor

STATEMENT OF ASSURANCE

I, Jonathan Drucker state that | am the applicant for board member approval and | have
read the questionnaire and any supporting documents and know the contents thereof;
that the same is true to my knowledge except as to the matters therein stated to be alleged
upon information and belief, and as to those matters | believe it to be true and further
acknowledge that | am aware of the fact that, pursuant to Penal Law §175.30, a person
who knowingly offers a false instrument for filing to a public official or public servant is
guilty of Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

ignature )




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Katherine - Brown

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Future Lesdes lastrhnte Chocke Schorf

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). .
Chhcicman

2. Is the trustee,an employee of any school operated by the Education Corporation?
Yes No

»

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Yes Y No

i

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information)‘that you or
any of your immediate family members or any persons who live with you in your

house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. |f there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4

above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Scanned by CamScanner




please writk “None” if applicable. Do not leave tllis space blank.

None

*

5. Identify each individual, business, corporation, union association, firm, partner_ship.
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of peop!e
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P s
- : i , to Avoid
the school(s) conducted | interest in the organization [ o .0t of

conducting business with
the school(s) and the
nature of the interest

Interest

Pleas¢ write “Noge” if applicqble. Do not leave this space blank.

None

Kodhoway M-Brovm— 2 Tidy 2017

Signature Date y

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addr
E-mail Address
Home Telepho

Home Address

Scanned by CamScanner




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

f‘uf:;‘ilml'c QLL Daves

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

FM'L(AV' L. [-C,c,cﬂ &3 Iv‘hin' JV.LL CL\L-‘,,L{A,\ SL.L@, l

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Ve, Clai

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes X< No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




b None” iFaonnlico o n nnt lenve tHic cnnre hlaonl
FiLEg INUTILE J WP ULICURIEC J0 not teave Lnls space biank.

/LO Ll | /b;'l'\“.{_ i /’L/‘(_,‘\ r /\\-/e_,:f\ e_

5. lIdentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted interest in the organization Confilct of
conducting business with Infleest
the school(s) and the
nature of the interest
/\\‘I 2 L~ ff\\'} o lad_ A"j s~ A_/Ju.'\ { & A/
e L

uv/ﬁ- e r/i/eorr

|gnature /Dafe Y T f [ |
my/ (/\"L“\ 7 ‘/\_, (L O ,,ﬂu "/}* e
/ Please note that thisdocument is considered a public record and as such, may be made available to TN

members of the public upon request under the Freedom of Information Law. Personal contact information (_éclc
provided below will be re

Business Telepho
Business Address

E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Koss l{‘m\(i

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Fule Leaders Tuskimie € lartey Sc ool

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_ Yes K_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writg "None” if applicaple. Do not leave this space blank.

None

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an t(;JAvoid
the school(s) conducted | interest in the organization .
: ; : Conflict of
conducting business with Intsrsst

the school(s) and the
nature of the interest

Pleas¢ write “Nope” if applicdble. Do not leave this space blank.

[\)m, e ) —
oA -
ﬁ‘n’ 7?’ : %‘&4 S/1/17
Signature Date

Please note that this document is considered a public record and as such, may be made avaffapfe fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be

Business Telepho
Business Addres
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Q\j a b\\/)/\ /”Ub %)/\_‘

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

TI‘%S\)(U\,-—

2. Is the trusthloyee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of ;I?ﬂef'school(s) governed by the Education Corporation?
No

Yes
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writp “None” if applicaple. Do not leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with conducted business of household holding an P .
. . Adpf to Avoid
the school(s) conducted | interest in the organization .
. ; N Conflict of
. conducting business with Interest |

the school(s) and the
nature of the interest

Pleasy write "Nope” if applicdble. Do not leave this sjace blank.

Signature Date ’

Please note that this document is considered a public record and as such, may be made available to
members of the public upon reques i t information
provided below will be |

Business Telephq
Business Addres;
E-mail Address:
Home Telephone:

Home Address:
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(tab across or use scroll bar at bottom of table)

1. Current Board Member Information
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Katheri
ne
Brown

Jay
Haftfiel
d

Andre

Hutche

Natalie
Deak
Jaros

Joan
Wicks

Chair/
Board
Preside
nt

Truste
e/Mem
ber

Secret
ary

Vice
Chair/
Vice
Preside
nt

Truste
e/Mem
ber
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Legal
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Legal
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years;
Electe
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4
Terms;
Term
Length
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years;
Electe
d:
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2010

4
Terms;
Term
length:
2
years;
Electe
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2011

4
Terms;
Term
Length
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Electe
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2011
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Terms:
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Length
12
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Electe
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16
17
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Truste
Ross e/Mem
Harold
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Jon Truste
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Non-
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Yes
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Yes

Yes Legal
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3
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02
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2011

1
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Length
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years;
Electe
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2017
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years;
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19
20

2. Total Number of Members on 8
June 30, 2016

3. Total Number of Members 2
Joining the Board 2016-17 School
Year

4. Total Number of Members 0

Departing the Board during the
2016-17 School Year

5. Number of Voting Members 10
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 8
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 8

Scheduled for the 2017-18
School Year

Thank you.
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ﬁ Entry 10 - Board Meeting Minutes

Last updated: 08/01/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the http://www.futureleadersinstitute.org/about-us/board-of-

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

(No response)

1/1


http://www.futureleadersinstitute.org/about-us/board-of-trustees/board-meeting-minutes/
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Entry 11 Enroliment and Retention of Special

Populations

Created: 07/20/2017 » Last updated: 07/31/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are

economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Recruitment Describe Plans Toward Meeting Recruitment

Targets 2016-17) Targets 2017-18)
Please see below for our recruitment timeline
for 2017-18:
Serving historically disadvantaged students Flyer and Application Distribution to Bronx
is at the heart of FLI's mission. We have and Manhattan Family Welcome Centers -
enrolled significantly more economically December - March

disadvantaged students than the recruitment - 333 Seventh Avenue, 12th Floor; Room
target. All of our student recruitment efforts 1211, New York, NY 10001 (Districts Served:

are aimed at recruiting economically 1,2,4)
disadvantaged students by targeting the - 388 West 125th Street, 7th Floor; Room
districts and neighborhoods in NYC with the 713, New York, NY 10027 (Districts Served: 3,
greatest need. 5, 6)

- 1230 Zerega Avenue, Room 24, Bronx, NY
We engage in many forms of outreach, 10462 (Districts Served: 8, 11, 12)
promotional and communication activities for -1 Fordham Plaza, 7th Floor, Bronx, NY
student recruitment throughout the year, 10458

beginning primarily in December preceding (Districts Served: 7, 9, 10)
the lottery and continuing through April.

These outreach activities include online, Advertisements Schedule:

print, canvassing and direct (in-person) Newspaper/Periodical Advertising:

forms of communication. For online -amNY: 10/26/16 (announcing application
promotions and outreach, FLI has a opening in December), 12/19/16, 1/9/17,
dedicated page on our school website for 2/6/17, 3/6/17 (2017-2018 Ad - includes
Admissions SPED info)

(www.futureleadersinstitute.org/admissions)

which includes all information for enrollment, Online Advertising:

including current year’s application (posted - Facebook: various posts from December 1
on December 1) and the lottery process and  through March 31, 2017

date. Also, there is a dedicated email

address Spanish Language Advertising:
(admissions@futureleadersinstitute.orqg) for - El Diario Newspaper: March 8 (Charter
families to communicate with FLI if they are Schools edition)
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http://www.futureleadersinstitute.org/admissions
mailto:admissions@futureleadersinstitute.org

Econom
ically
Disadva
ntaged

interested in or have questions about
admissions; families can submit applications
via this email address as well. FLI
participates in the New York City Charter
School Center’s online Common Application,
and provides the direct link on the
Admissions page for the public to complete
an application electronically. Additional
online outreach and promotion include
efforts such as Facebook campaigns.

Print advertising includes publishing
admissions and recruitment advertisements
in local newspapers and publications from
January through March, including amNY,
Time Out NY, and El Diario newspaper (a
Spanish-language periodical). FLI's
advertisement content includes the method
and deadlines for submitting an application,
the school website, details on SPED services
provided by FLI, school contact information,
and a list of our Information Session (open
houses) dates. Canvassing to local pre-
schools, community centers, businesses and
other agencies begins in November. FLI staff
distribute student recruitment flyers (and
applications, beginning in December) to
these sites, give admissions presentations,
and meet with parents and families.
Canvassing this year also includes
distribution of flyers and applications to the
NYC DOE Family Welcome Centers in
Manhattan (both 7th Avenue and 125th
Street locations), a primary resource for
parents in Community School Districts 1
through 6 in searching for schools for their
children, and pre-k and Head Start centers
throughout Manhattan and the south Bronx.

2/7

Student Recruitment Fairs Schedule:

- ABC Cassidy’s Place (Pre-K) Student
Recruitment Presentation: 12/20/2017

- Sunshine Day Care of Mott Haven, 416
Willis Avenue, Bronx, NY 10454: 1/12/2017

- South Bronx Head Start Il, 141 Featherbed
Lane, Bronx NY 10452: 1/12/2017

- SPED-specific: IncludeNYC Parent Fair, Hotel
Pennsylvania, Manhattan: 01/28/17
(waitlisted)

- Elementary School Fair, Community Life
Center Head Start, Inc., 221 East 122nd
Street, New York, NY 10035: 2/28/2017

- NYC Charter School Center, Annual Charter
School Fair - Manhattan: 3/11/2017

Information Sessions/Open Houses Schedule
(On Campus):

January 2017

- Daytime: 12:00-1:00 PM Tuesday, January
10th

- Evening: 5:30-6:30 PM Wednesday, January
18th

- Saturday: 11:00 AM-12:00 PM Saturday,
January 28th

February 2017

- Daytime: 12:00-1:00 PM Tuesday, February
14th

- Evening: 5:30-6:30 PM Thursday, February
16th

- Saturday: 11:00 AM-12:00 PM Saturday,
February 11th

March 2017

- Daytime: 12:00-1:00 PM Tuesday, March 7th
- Evening: 5:30-6:30 PM Wednesday, March
22nd

- Saturday: 11:00 AM-12:00 PM Saturday,
March 4th

Please see below for our recruitment timeline
for 2017-18:

Flyer and Application Distribution to Bronx
and Manhattan Family Welcome Centers -
December - March

- 333 Seventh Avenue, 12th Floor; Room
1211, New York, NY 10001 (Districts Served:
1, 2,4)

- 388 West 125th Street, 7th Floor; Room
713, New York, NY 10027 (Districts Served: 3,
5, 6)

- 1230 Zerega Avenue, Room 24, Bronx, NY
10462 (Districts Served: 8, 11, 12)



English
Langua
ge
Learner
S

Future Leaders Institute Charter School
engages with parents and families, current
and prospective, who speak languages other
than English in a variety of ways. With
respect to student recruitment, FLI's
application is translated and available in
Spanish and French (our school’s
predominant ELL populations). Our ELL
Coordinator participates in the recruitment
process by being available during
Information Sessions, on lottery drawing day,
and during enrollment sessions (post-
lottery). FLI engages in ELL advertising via
periodicals such as El Diario, a neighborhood
newspaper directed to New York’s Spanish-
speaking community. Finally, our Family
Coordinator engages our bilingual teachers
and parents to assist with communicating
with families who speak languages other
than English to keep all potential applicants
informed during the admissions and
enrollment process.

3717

- 1 Fordham Plaza, 7th Floor, Bronx, NY
10458
(Districts Served: 7, 9, 10)

Advertisements Schedule:
Newspaper/Periodical Advertising:
-amNY: 10/26/16 (announcing application
opening in December), 12/19/16, 1/9/17,
2/6/17, 3/6/17 (2017-2018 Ad - includes
SPED info)

Online Advertising:
- Facebook: various posts from December 1
through March 31, 2017

Spanish Language Advertising:
- El Diario Newspaper: March 8 (Charter
Schools edition)

Student Recruitment Fairs Schedule:

- ABC Cassidy’s Place (Pre-K) Student
Recruitment Presentation: 12/20/2017

- Sunshine Day Care of Mott Haven, 416
Willis Avenue, Bronx, NY 10454: 1/12/2017

- South Bronx Head Start Il, 141 Featherbed
Lane, Bronx NY 10452: 1/12/2017

- SPED-specific: IncludeNYC Parent Fair, Hotel
Pennsylvania, Manhattan: 01/28/17
(waitlisted)

- Elementary School Fair, Community Life
Center Head Start, Inc., 221 East 122nd
Street, New York, NY 10035: 2/28/2017

- NYC Charter School Center, Annual Charter
School Fair - Manhattan: 3/11/2017

Information Sessions/Open Houses Schedule
(On Campus):

January 2017

- Daytime: 12:00-1:00 PM Tuesday, January
10th

- Evening: 5:30-6:30 PM Wednesday, January
18th

- Saturday: 11:00 AM-12:00 PM Saturday,
January 28th

February 2017

- Daytime: 12:00-1:00 PM Tuesday, February
14th

- Evening: 5:30-6:30 PM Thursday, February
16th

- Saturday: 11:00 AM-12:00 PM Saturday,
February 11th

March 2017

- Daytime: 12:00-1:00 PM Tuesday, March 7th



For expertise with engaging prospective
students with special needs, Future Leaders
Institute Charter School is a member of the
NYC Charter School Center’s Special
Education Collaborative, a consortium of
NYC’s special education professionals and
community with far reaching relationships

417

- Evening: 5:30-6:30 PM Wednesday, March
22nd

- Saturday: 11:00 AM-12:00 PM Saturday,
March 4th

Please see below for our recruitment timeline
for 2017-18:

Flyer and Application Distribution to Bronx
and Manhattan Family Welcome Centers -
December - March

- 333 Seventh Avenue, 12th Floor; Room
1211, New York, NY 10001 (Districts Served:
1, 2,4)

- 388 West 125th Street, 7th Floor; Room
713, New York, NY 10027 (Districts Served: 3,
5, 6)

- 1230 Zerega Avenue, Room 24, Bronx, NY
10462 (Districts Served: 8, 11, 12)

- 1 Fordham Plaza, 7th Floor, Bronx, NY
10458

(Districts Served: 7, 9, 10)

Advertisements Schedule:
Newspaper/Periodical Advertising:
-amNY: 10/26/16 (announcing application
opening in December), 12/19/16, 1/9/17,
2/6/17, 3/6/17 (2017-2018 Ad - includes
SPED info)

Online Advertising:
- Facebook: various posts from December 1
through March 31, 2017

Spanish Language Advertising:
- El Diario Newspaper: March 8 (Charter
Schools edition)

Student Recruitment Fairs Schedule:

- ABC Cassidy’s Place (Pre-K) Student
Recruitment Presentation: 12/20/2017

- Sunshine Day Care of Mott Haven, 416
Willis Avenue, Bronx, NY 10454: 1/12/2017

- South Bronx Head Start I, 141 Featherbed
Lane, Bronx NY 10452: 1/12/2017

- SPED-specific: IncludeNYC Parent Fair, Hotel
Pennsylvania, Manhattan: 01/28/17
(waitlisted)

- Elementary School Fair, Community Life
Center Head Start, Inc., 221 East 122nd
Street, New York, NY 10035: 2/28/2017

- NYC Charter School Center, Annual Charter
School Fair - Manhattan: 3/11/2017



and deep engagement with families with Information Sessions/Open Houses Schedule
special needs across all boroughs in the city.  (On Campus):
An inclusive approach, FLI includes details on January 2017

Student our school’s SPED services within all of our - Daytime: 12:00-1:00 PM Tuesday, January
s with standard advertisements, not as separate 10th
Disabilit advertisements. In addition, FLI's IEP - Evening: 5:30-6:30 PM Wednesday, January
ies Coordinator participates in recruitment and 18th
lottery planning, and is available, along with - Saturday: 11:00 AM-12:00 PM Saturday,
the other SETSS faculty, to speak with January 28th
prospective parents and students during February 2017
Information Sessions and via email and - Daytime: 12:00-1:00 PM Tuesday, February
phone correspondence throughout the school 14th
year. New this year, we also registered to - Evening: 5:30-6:30 PM Thursday, February
attend the IncludeNYC Parent Fair at Hotel 16th
Pennsylvania, a resource fair for families of - Saturday: 11:00 AM-12:00 PM Saturday,
students with special needs, to meet February 11th
prospective SPED students. March 2017

- Daytime: 12:00-1:00 PM Tuesday, March 7th
- Evening: 5:30-6:30 PM Wednesday, March
22nd

- Saturday: 11:00 AM-12:00 PM Saturday,
March 4th Information Sessions/Open
Houses Schedule (On Campus):

January 2017

o Daytime: 12:00-1:00 PM Tuesday, January
10th

o Evening: 5:30-6:30 PM Wednesday, January
18th

o Saturday: 11:00 AM-12:00 PM Saturday,
January 28th

February 2017

o Daytime: 12:00-1:00 PM Tuesday, February
14th

o Evening: 5:30-6:30 PM Thursday, February
16th

o Saturday: 11:00 AM-12:00 PM Saturday,
February 11th

March 2017

o Daytime: 12:00-1:00 PM Tuesday, March
7th

o Evening: 5:30-6:30 PM Wednesday, March
22nd

o Saturday: 11:00 AM-12:00 PM Saturday,
March 4th

Student Recruitment Fairs Schedule:

o ABC Cassidy’s Place (Pre-K) Student
Recruitment Presentation: 12/20/2017

o0 Sunshine Day Care of Mott Haven, 416
Willis Avenue, Bronx, NY 10454: 1/12/2017

0 South Bronx Head Start Il, 141 Featherbed
Lane, Bronx NY 10452: 1/12/2017

0 SPED-specific: IncludeNYC Parent Fair, Hotel
Pennsylvania, Manhattan: 01/28/17
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Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Retention
Targets 2016-17)

We have worked hard to make sure that we
are welcoming and supportive place for our
families. We make sure to distribute
information on available services in our
neighborhood for our families, such as
financial assistance, health clinics, or
transportation support. We also set aside
money each year to help economically
disadvantaged purchase the school uniform.
Our counselors work in tandem with the
school administration and teachers to ensure
provide all available support for our growing
number of homeless students.

We have a full time ELL specialist, who
provides targeted instruction for our ELL
students from the moment they enroll at FLI.
have continued to prioritize supporting our
ELL students in mastering the English
language efficiently and effectively. For
instance, we made the investment to use an
English language remediation software for
ELL students called “Learning A-Z.”
Additionally, we support ELL students
through the use of certified push-in teachers,
in addition to our ELL specialist, in inclusion
classrooms. These services provide students
with the support they need while still
enabling them to stay in the classroom
alongside their classmates.

We have multiple staff members who are
fluent in Spanish and French, which
significantly helps with communication with
families. We also have translation services
available for all of our written
communication.

6/7

(waitlisted)

o Elementary School Fair, Community Life
Center Head Start, Inc., 221 East 122nd
Street, New York, NY 10035: 2/28/2017

o0 NYC Charter School Center, Annual Charter
School Fair - Manhattan: 3/11/2017

Describe Plans Toward Meeting Retention
Targets 2017-18)

We will continue to build on the work we
have always done to support economically
disadvantaged students. In the 2017-18
year, we are exploring the possibility of
letting our students take their school-issued
laptops home, as we know many of our
students do not have access to technology.

Additionally, we have joined a collaboration
with the DOE to focus on instituting
Restorative Justice practices to make sure
that we are fully equipping our teachers for
addressing student misbehavior in
productive ways, and minimizing
suspensions, which lead to loss in
instructional time and burdens on families.

We will continue to provide the best possible
ELL instruction. We are also exploring other
technologies that we can use to improve
both instruction and communication with
families next school year.

Additionally, We have joined a collaboration
with the DOE to focus on instituting
Restorative Justice practices to make sure
that we are fully equipping our teachers for
addressing student misbehavior in
productive ways, and minimizing
suspensions, which lead to loss in
instructional time and burdens on families.



Student
s with
Disabilit
ies

We believe that the best retention for
students with disabilities is to provide the
best possible differentiated instruction for
our students. Our IEP Coordinator is tasked
with ensuring that we meet our IEP
obligations and provide an excellent
academic experience for all students with
IEPs. In doing so, the IEP Coordinator works
with the SETSS teachers to ensure that they
are communicating with classroom teachers
in seamlessly integrating IEPs into the
instruction students receive throughout the
school day. In providing these services, we
utilize SETSS push-in teachers in inclusion
classrooms. These SETSS push-in teachers
provide students with the support they need
while still enabling them to participate in all
classroom activities alongside their
classmates. The SETSS teachers also lead
small-group, differentiated instruction which
gives special education students the
opportunity to learn at the appropriate pace
and level based on their abilities and specific
needs.

We also refurbished and purchased new
equipment for the room that our pull-out
special education service providers use (i.e.
Speech and OT). This has made the rooms
more comfortable for individual instruction.

717

We will continue to provide the best possible
differentiated instruction next year. We are
also exploring technology and software our
students can use both at school and at home
to better meet their individual needs.

Additionally, we have joined a collaboration
with the DOE to focus on instituting
Restorative Justice practices to make sure
that we are fully equipping our teachers for
addressing student misbehavior in
productive ways, and minimizing
suspensions, which lead to loss in
instructional time and burdens on families.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

38

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

9

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

5.5

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

2.5

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

7

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

3

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

1

FTE of
Classroom
Teachers on June
30, 2017

39

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 33
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 26
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 7
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 7
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1



FLI’s Org. Chart for the 2016-2017 School Year

Board of Trustees

Executive
Director

Principal

Ext. Day
Mgr. / Fam.
Coord.

Finance Operations
Manager Manager

Office Exec. Ops. | Operations

: . IT Manager
Manager Associate Associate g

LS Student MS Student

Aff. Assoc. Aff. Assoc.

Ext. Day
Creative g
Director

LS MS
Instructional Instructional
Staff Staff

Extended Day
Staff / Service
Providers

l FUTURE LEADERS INSTITUTE
CHARTER SCHOOL -1-




FUTURE LEADERS INSTITUTE
CHARTER SCHOOL

Jul-17

THUR 7/6 to FRI 7/28

Summer Academy

Days of School:

Sep-17

THU 9/07

First Day of School- 1/2 Day for Kindergarten Students

WED 9/13

Back To School Family Night

THUR 9/21 to FRI 9/22

Rosh Hashanah (schools closed)

Days of School:

Oct-17

MON 10/9

Columbus Day (schools closed)

Days of School:

21

Nov-17

TUE 11/07

Election Day (no school for students)/PD for Teachers

THU 11/23 to FRI 11/24

Thanksgiving Day (schools closed)

Days of School:

Dec-17

MON 12/25 to TUES 1/02

Winter Recess (schools closed)

Jan-18

MON 1/1

New Years Day (school closed)

MON 1/15

Dr. Martin Luther King, Jr. Day (schools closed)

21

Feb-18

FRI 2/16

Lunar New Year (school closed)

MON 2/19 to FRI 2/23

Mid-Winter Recess (schools closed)

MON 2/26

No School for Students / PD for Teachers

Mar-18

FRI 3/30

First Day of Spring Recess (school closed)

21

Apr-18

MON 4/2 to FRI 4/6

Spring Recess (school closed)

May-18

MON 5/28

Memorial Day (schools closed)

22

Jun-18

THU 6/07

Anniversary Day/Chancellor’s Conference Day (no school for students)-PD
for Teachers

FRI 6/15

Eid al-Fitr (schools closed)




TUES 6/26

Last Day of School

16

TOTAL DAYS

197
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