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FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

BCJDFED@EFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFFEJGCGFEJEGAEHHIG@DE?JJKDCLJGMEJ@HF@HIGEHJ<7:NO 
:8JPDMEH@EEJCKJQ@HDGICHFEJRGAEH?E?SJFHHJHITIHEJUVJGMEJVEFDJEHHJQBRJ?G@HEHGJEHDCEELEHGW 
JXHGEYED?JPHEVWJQCJHCEEFDJ?IYH?JCDJDCLLF?SW 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>IHEJ:IJBCGFEJRGAEHHIG@DE? R7;8STU 

>IHEJ<IJVEFDJRHHJQBRJ?G@HEHGJEHDCEELEHG <:8 

>IHEJRIJWITIHEJ>IHEJ:JUVJ>IHEJ< :U<R7 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

BCJDFED@EFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJBCJDFED@EFGEJXYHLIHI?GDFGITEJRGAEHHIG@DE?JAED 
CMIEHZJKID?GJabbJGCYEGMEDJGMEJKCEEC[IHYI 

:WJBFFEJGMEJDEEETFHGJACDGICHJKDCLJGMEJ\AED?CHHEEJ?EDTIDE?JDC?G]JDC[JFHHJGMEJ\LFHFYELEHGJFHHJYEHEDFE] 
DCE@LHJJKDCLJGMEJ@HF@HIGEHJ<7:NO:8JPDMEH@EEJCKJQ@HDGICHFEJRGAEH?E?S 

<WJYHVJDCHGDFDGEHJFHLIHI?GDFGITE9LFHFYELEHGJKEEJAFIHJGCJCGMEDJCDYFHI^FGICH?JCDJDCDACDFGICH? 

RWJBFFEJGMEJGCGFEJKDCLJFUCTEJFHHJHITIHEJIGJUVJGMEJVEFDOEHHJQBRJEHDCEELEHGWJJBMEJDEEETFHGJACDGICHJGMFGJL@?G 
UEJIHDE@HEHJIHJGMI?JDFED@EFGICHJI?JHEKIHEHJF?JKCEEC[?I 

YHLIHI?GDFGITEJRGAEHHIG@DE?IJJYHLIHI?GDFGICHJFHHJLFHFYELEHGJCKJGMEJDMFDGEDJ?DMCCEJIHDE@HE?JGME 

FDGITIGIE?JFHHJAED?CHHEEJCKJGMEJCKKIDE?JCKJGMEJDMIEKJ?DMCCEJCKKIDED_JGMEJKIHFHDEJCDJU@?IHE??JCKKIDE?_J?DMCCE 
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NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 
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CDEFGEHIJ789:89;7:8J<J=F>GJ?@HFGEHIJ789:A9;7:8 

BECEDG>EJFGCHIJJFDHJK?LLFMNJKIJJF?GONDPQEHJ>RONNM>J>ON?MHJEDGEDJGOEJLPDFDRPFMJRNDGFRGJPDLNDSFGPND 

DET?E>GEHJFDHJ?@MNFHJGOEJPDHE@EDHEDGJF?HPGNDU>JDE@NDGJFDHJPDGEDDFMJRNDGDNM>JDE@NDG>JF>JNDEJRNSVPDEH 

LPMEW 

[\JRP]WWQJ^OUSLJMNUPOQJVWFGOPGJXFYWHZOGNWF 

XRONNMJKF>EHJYP>RFMJCNDGFRG XRONNMJKF>EHJYP>RFMJCNDGFRG XRONNMJKF>EHJYP>RFMJCNDGFRG 
FFSE JSFPM YONDE 

BNVPDJKMEA 

_\J`aLNGJMNHZJVWFGOPGJXFYWHZOGNWF 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Genesee Community Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

2,761,990 -
2,302,358 70,597 

459,632 (70,597) 
211 -

- -

OTHER 

373,281 
237,205 
136,076 

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 525,111 
- (525,111) 

TOTAL 

3,135,271 
3,135,271 

(0) 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $13,090.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

2,761,990 -
- -
- -
- -
- -

2,761,990 

-
-
-
-
-

- -
- -
- -
- -
- -

2,761,990 
-
-
-
-

2,761,990 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
- -
- -

2,761,990 

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

2,761,990 

-

-
258,297 

-
258,297 

-
-
-

42,984 

-
-
-

42,984 

-
-

72,000 
-
-
-
-

72,000 

373,281 

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

-

-
258,297 

-
3,020,287 

-
-
-

42,984 

-
-
-

42,984 

-
-

72,000 
-
-
-
-

72,000 

3,135,271 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 132,010 132,010 
Instructional Management 1.00 - - - - 76,591 76,591 
Deans, Directors & Coordinators - - - - - - -
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Genesee Community Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 2,761,990 - 373,281 - -

Total Expenses 2,302,358 70,597 237,205 - 525,111 
Net Income 459,632 (70,597) 136,076 - (525,111) 

Actual Student Enrollment 211 -
Total Paid Student Enrollment - -

TOTAL 

3,135,271 
3,135,271 

(0) 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 - - - - 62,021 
Administrative Staff 2.00 - - - - 42,532 

TOTAL ADMINISTRATIVE STAFF 5 313,154 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 17.00 1,089,229 - - - -
Teachers - SPED 1.00 - 55,106 - - -
Substitute Teachers - 40,800 - - - -
Teaching Assistants 7.00 231,758 - - - -
Specialty Teachers - - - - - -
Aides - - - - - -
Therapists & Counselors - - - - - -
Other - - - - - -

TOTAL INSTRUCTIONAL 25 1,361,787 55,106 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 30 1,361,787 55,106 313,154 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 120,858 4,891 - - 27,792 
Fringe / Employee Benefits 215,724 5,200 - - 82,003 
Retirement / Pension 149,900 5,400 - - 16,206 

TOTAL PAYROLL TAXES AND BENEFITS 486,482 15,491 126,001 

TOTAL PERSONNEL SERVICE COSTS 1,848,269 70,597 439,155 

CONTRACTED SERVICES 
Accounting / Audit - - - - 10,609 
Legal - - - - 8,240 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - 42,984 - -
Payroll Services - - - - -
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting - - - - 41,386 

TOTAL CONTRACTED SERVICES 42,984 60,235 

SCHOOL OPERATIONS 

-
62,021 
42,532 

313,154 

1,089,229 
55,106 
40,800 

231,758 
-
-
-
-

1,416,893 

-
-
-
-
-

1,730,047 

153,541 
302,927 
171,506 
627,974 

2,358,021 

10,609 
8,240 

-
-

42,984 
-
-
-

41,386 
103,219 
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Genesee Community Charter School 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 7,500 - - - - 7,500 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 1,868 - - - - 1,868 
Supplies & Materials other - - - - - -
Equipment / Furniture - - - - - -
Telephone - - - - - -
Technology 2,000 - - - - 2,000 
Student Testing & Assessment 6,180 - - - - 6,180 
Field Trips 55,459 - - - - 55,459 
Transportation (student) - - - - - -
Student Services - other - - - - - -
Office Expense 25,500 - - - 23,662 49,162 
Staff Development 143,133 - - - - 143,133 
Staff Recruitment - - - - - -
Student Recruitment / Marketing 12,000 - - - - 12,000 
School Meals / Lunch - - - - - -
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other - - 194,221 - 2,059 196,280 

TOTAL SCHOOL OPERATIONS 253,640 194,221 25,721 473,582 

FACILITY OPERATION & MAINTENANCE 
Insurance 25,749 - - - - 25,749 
Janitorial 19,828 - - - - 19,828 
Building and Land Rent / Lease 152,750 - - - - 152,750 
Repairs & Maintenance - - - - - -
Equipment / Furniture 2,122 - - - - 2,122 
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 200,449 200,449 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 2,302,358 70,597 237,205 525,111 3,135,271 

NET INCOME 459,632 (70,597) 136,076 - (525,111) (0) 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location 211 211 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 2,761,990 - 373,281 - - 3,135,271 
Total Expenses 2,302,358 70,597 237,205 - 525,111 3,135,271 

Net Income 459,632 (70,597) 136,076 - (525,111) (0) 
Actual Student Enrollment 211 - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 
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Genesee Community Charter School 

TOTAL ENROLLMENT 211 211 

REVENUE PER PUPIL 13,090 - 1,769 

EXPENSES PER PUPIL 10,912 - 1,124 

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 2,761,990 - 373,281 - - 3,135,271 
Total Expenses 2,302,358 70,597 237,205 - 525,111 3,135,271 

Net Income 459,632 (70,597) 136,076 - (525,111) (0) 
Actual Student Enrollment 211 - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

   

         

  
  

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Draw from Reserves(if needed) 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

School Leader 1.0 
Curriculum Specialist 1.0 



    
       

       
   

   
   

 

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Coordinator of School Operations 1.00 
Two Part Time Admin Asst.'s (.50 +.50) 1.0 

14 Teacher's and 3 Art Teacher's (17 1.0) 
Special Education Coordinator 1.0 
Substitute Teacher per diem 
Teacher Assistant's 7 1.0 

Food Service 



    

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Library/Ref, website & Dissemination 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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DRAFT The Genesee	  Community Charter School
Board of Trustee Meeting	  Minutes
Wednesday, September	  14, 2016

Members Present: *Larry Coley, Michelle Erklenz-Watts, Patrick Flanigan, Nathan Hayes, 
Marcia Joy, *Steven Lee-Davis, Jack Peltz, *Kevin Sutherland, Tracy Walker, Lisa Wing 
(*Non-voting until approved by NYSED) 

Members Absent: *Carla Morris, Harry Pierre-Philippe, Mark Schiesser, *Chojy Schroeder, 
Bridget Shumway, Alexis Stubbe 

Legal Counsel: George DesMarteau 

Invited Guests: Maureen Milke 

Michelle Erklenz-Watts called the meeting to order at 5:35 PM 

Welcome! Welcome to new Board members Jack Peltz (Parent Rep.), Steven Lee-Davis (Staff Rep.), 
and Carla Morris (Parent Rep.) 

Sympathies: The Board extends it’s sympathies to the RMSC family on the sudden loss of 
Jackie Rohr, Kate Bennett’s assistant. A card will be sent from this Board, and a donation made in 
her name. 

Code of Ethics – All members present were asked to sign and hand in the Code of Ethics form. All 
those not present are asked to submit them to Maureen at their earliest convenience. 

Teacher Presentation: 
Kerri Gonzales and Jolene Walter shared how they are introducing our newest, youngest students to 
the school. Through the lens of Community they are focusing students on what it means to part of a 
group and how groups function. By looking at their classroom community they learn the basics. 
Expanding to the school they can incorporate a wider community. Expanding further into their 
neighborhood and city they can see that basic ideas that make their classroom function smoothly are 
the same as those that make a city function smoothly. They look at the jobs that people have at all 
levels that contribute to the well being of the community. 

They also shared that they (along with the whole school) will be collaborating with the teachers at 
RCSD #8 as they work to integrate the learning strategies of EL Learning.   

Minutes: 
Minutes of the June 8, 2016 meeting and the August 24, 2016 meetings were reviewed. 
Motion 160914.1 
Upon motion of Tracy Walker, and duly seconded by Lisa Wing, RESOLVED, that the minutes of 
the June 8, 2016 meeting and the August 24, 2016 meetings be approved. 
Voting in the Affirmative: Michelle Erklenz-Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe 
Motion 160914.1 passed 7 to 0 
Board	  Minutes 9/14/2016



 

 
 

 
 

 
 

 
    

 
 

   
  

 
      

  
 

 

 

 
 

 
 

 
     

 
   

 
   

 
 

  
  

    
  

 
      

  

Nominating Committee: 
Kate DaBoll-Lavoie has submitted her letter of resignation. She has been named a Dean at Nazareth 
College and her new duties do not allow time to fulfill her duties on this Board. It is with gratitude for 
her service on this Board we say farewell and best wishes in her new position. 

The Nominating Committee suggests that we elect Michele Hannagan to fill the Community Rep. 
seat left vacant by Kate DaBoll-Lavoie’s resignation. Michele was a Parent Rep. on this Board until 
June 2016 when she no longer had children in our program. 

Motion 160914.2 
Upon motion of Lisa Wing, and duly seconded by Marcia Joy, RESOLVED, that Michele Hannagan 
be elected as a Community Representative to fill the seat and term Kate DaBoll-Lavoie. Michele’s 
term will begin immediately and end on June 30, 2018. 
Voting in the Affirmative: Michelle Erklenz-Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe 
Motion 160914.2 passed 7 to 0 

Board Sub-Committees 
Committee membership was discussed and members assigned to the various committees. In addition, 
a new sub-committee was recommended to focus on the legislative impacts on our charter – both 
monitoring legislation to make sure we are in compliance, but also influencing proposed legislation 
that would benefit our school in particular, but also Charter Schools in general. A proposed 
description of this committee will be drafted and shared with this Board at a future meeting. 

It was further noted that the sub-committees can include non-Board members to help them fulfill their 
responsibilities. 

Motion 160914.3 
Upon motion of Tracy Walker, and duly seconded by Marcia Joy, RESOLVED, that the members of 
this Board will be assigned to sub-committees as follows: 
Executive Committee: Lisa Wing, Mark Scheisser, Tracy Walker, Patrick Flanigan, Alexis 

Stubbe, and Nate Hayes. 
Finance Committee: Kevin Sutherland, Tracy Walker, Nate Hayes, and Carla Morris 
Personnel Committee: Michelle Erklenz-Watts, Marcia Joy, Alexis Stubbe, Bridget Shumway, 

Lisa Wing, and Michele Hannagan. 
Nominating Committee: Steven Lee-Davis, Harry Pierre-Philippe, and Bridget Shumway 
Discipline Committee: Harry Pierre-Philippe, Larry Coley, Jack Peltz, and Chojy Schroeder. 
Voting in the Affirmative: Michelle Erklenz-Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe 
Motion 160914.3 passed 7 to 0 
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Personnel 
Lisa informed us that Special Education Coordinator, Kate Lewis-Kelly has submitted her letter of 
resignation. The Board thanks Kate for her service to the school and wishes her well. 

Lisa recommends we hire Rachel Kruze to full-time position as Special Education Coordinator to 
begin as soon as she can give notice to her current employer. She will receive salary and benefits as 
per our pay scale. 

Motion 160914.4 
Upon motion of Lisa Wing, and duly seconded by Patrick Flanagan, RESOLVED, that Rachel Kruze 
be hired as a full-time Special Education Coordinator with salary and benefits based on our pay scale. 
She will assume duties as soon as possible. 
Voting in the Affirmative: Michelle Erklenz-Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe 
Motion 160914.4 passed 7 to 0 

School Leader Report 
1.	 Dissemination Grant – The school applied for, and received, an grant to pair with RCSD 

School #8 to strengthen both school’s implementation of the new K-2 Reading Foundation 
Skills Curriculum. This is a multi year grant. Part of the money will pay Jean Hurst’s salary so 
that she can facilitate this collaboration. 

2.	 The start of this new school year went very smoothly with no concerns or incidents. 
3.	 Requested that the date of the January Board meeting by changed to Jan. 18, 2017 since she 

will be on the 4th and 5th grade Field Studies on our scheduled Jan. 11, 2017 date. 
Motion 160914.5 
Upon motion of Tracy Walker, and duly seconded by Lisa Wing, RESOLVED, that the 
January 11, 2017 meeting of this Board be rescheduled to January 18, 2017. 
Voting in the Affirmative: Michelle Erklenz-Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe 
Motion 160914.5 passed 7 to 0 

Motion 160914.6 
Upon motion of Patrick Flanagan, and duly seconded by Jack Peltz, RESOLVED, that this meeting 
be adjourned. 
Voting in the Affirmative: Michelle Erklenz-Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe 
Motion 160914.6 passed 7 to 0 

Respectfully Submitted, 
Tracy Walker 

Board	  Minutes 9/14/2016



DRAFT
The	  Genesee Community Charter School

Board	  of Trustees Meeting	  Minutes
Wednesday, December 14,	  2016

Members	  Present: Michelle-‐Erklenz Watts,	  Patrick Flanigan, Michele Hannagan, Nathan Hayes,
*Carla Morris, Jack Peltz, Harry Pierre-‐Philippe,	  Mark Schiesser,	   Bridget Shumway,
*Kevin Sutherland, Tracy	  Walker,	  Lisa	  Wing

Members	  Absent: *Larry Coley, Marcia	  Joy, *Steven Lee-‐Davis, *Chojy Schroeder, Alexis
Stubbe
(*Non-‐voting until approved by NYSED)

Legal Counsel: George DesMarteau

Invited Guests: Robin Blew, Maureen	  Milke,	  

Mark	  Schiesser called the meeting to order at 5:32 PM.
Mark	  brought	  up the idea	  of having	  a board retreat	  this spring. This idea will	  be further
discussed at the January meeting.

Minutes
Minutes of the October 19,	  2016 meeting were reviewed.
Motion 161214.1	  
Upon motion of Tracy Walker, and duly seconded by Bridget Shumway,	  RESOLVED,	  that the
minutes of the October 19,	  2016 meeting be approved.
Voting in the	  affirmative: Michelle Erklenz -‐Watts,	  Patrick Flanigan, Michele Hannagan,
Nathan	  Hayes,	  Jack Peltz,	  Harry Pierre-‐Philippe,	  Mark Schiesser,	  Bridget Shumway,
Tracy Walker,	  Lisa	  Wing
Voting	  in the Negative: None
Members	  Absent:Marcia Joy, Alexis Stubbe
Motion 161214.1 passed 10 to	  0

Teacher Presentation:
Teachers	  Sarah	  Johnson (PE) and Lisa Schmitz (Music) and	  their students explored	  the	  idea of
‘Arts as a vehicle for making social change’. They looked at	  entertainers	  and	  discusse The
Ripple – you can be the stone that makes the ripple and creates the change. They read	  the	  
works of Frederick Douglass; listened to speeches	  from	  Martin Luther King; wrote their owns	  
speeches, and compared them to works of other historical	  figures.	   The students	  also	  looked	  for
parallels between	  their works and that	  of other	  historical figures	  and	  see that some ideas from	  
the past/history are still	  being	  discussed today.

Family	  Association Update:
Virginia Malone, GCCS Family Association, Co-‐Chair	  reported	  that the	  FA	  events,	  so far,	  have	  been	  well
attended and fun.	   The auction	  was successful	  and brought	  in approximately $10 thousand dollars	  
(the specific amount will be reported at a later date). The Family Association has	  already	  generating	  
some ideas on how to spend the money, but they will	  also be working	  with the Dr. Wing to determine

Board	  Minutes 9/14/2016



if money can be used toward a specific	  school need. The Board also received a list	  of upcoming FA	  
events.

Financial	  Report: Robin	  Blew.
The	  Budget	  Review	  and Balance Sheet as of October 31,2016 were reviewed by the Finance	  
Committee and there were no issues. The Vanguard	  and	  Fidelity	  accounts (Reserve	  Funds)	  will be	  
rebalanced	  according to	  the Reserve Funds Policy;	  Names of who	  can	  sign on these documents will be
updated.

Advocacy Committee:
Patrick Flanigan	  reported	  that the	  idea for this	  for a Legislative	  committee began as a way to keep	  u
with legislation dealing with Charter Schools. The group realized that they needed a broader, more
involved	  focus, and one that needed to include advocacy.	   Committee’s name was changed from	  
Legislative to Advocacy.

Motion 161214.2
Upon motion of Tracy Walker, and duly seconded by Mark Schiesser,	  RESOLVED, that	  an Advocacy
Committee be formed as a committee of the Board.
The Committee’s charge will be: To ensure that Genesee Community Charter School (GCCS) is
fulfilling,	  and	  is able	  to	  fulfill,	  the	  spirit and	  intent of its	  charter.	   The GCCS Board	  of Trustees	  propose
the establishment of a new committee to take a more pro-‐active role in	  advocacy	  and public	  relations.
Voting in the	  affirmative:Michelle Erklenz -‐Watts,	  Patrick Flanigan, Michele Hannagan,
Nathan	  Hayes,	  Jack Peltz,	  Harry Pierre-‐Philippe,	  Mark Schiesser,	  Bridget Shumway,
Tracy Walker,	  Lisa	  Wing
Voting	  in the Negative: None
Members	  Absent:Marcia Joy, Alexis Stubbe
Motion 161214.2 passed 10 to	  0

Motion 161214.3
Upon motion of Mark Schiesser, and duly seconded by Harry Pierre-‐Philippe,	  RESOLVED, that Patrick
Flanigan, Lisa Wing and	  Tracy	  Walker	  be elected as members of the Advocacy Committee.
Voting in the	  affirmative:Michelle Erklenz -‐Watts,	  Patrick Flanigan, Michele Hannagan,
Nathan	  Hayes,	  Jack Peltz,	  Harry Pierre-‐Philippe,	  Mark Schiesser,	  Bridget Shumway,
Tracy Walker,	  Lisa	  Wing
Voting	  in the Negative: None
Members	  Absent:Marcia Joy, Alexis Stubbe
Motion 161214.3 passed 10 to	  0

The committee will come up with a list of others	  interested	  in working	  on this	  committee, and
will	   invite them	  to a meeting to generate ideas for the work groups (see hand out).

School	  Leader Report:	  
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•	 Site Seminar was well	  attended.	   75 attendees	  from the Ontario Christian	  Schools; 2 City	  
School teachers from	  the Dissemination Grant; 8 teachers from	  our Mentee school	  in	  Denver;
and teachers from	  other	  EL schools.	  

•	 Chaperone	  Issue – discussion	  focused	  on background/personal information that would make
parents unsuitable	  as chaperones;	  should it makes a difference how the information is brought	  
to the school	  leader’s attention.	   Dr. Wing will continue to monitor this area and will contact
the Board as needed.

Motion 161214.4
Upon motion of Mark Schiesser, and duly seconded by Tracy Walker, RESOLVED,	  that the
Board go into Executive Session	  to discus personnel matters.
Voting	  in the Affirmative: Michelle Erklenz -‐Watts,	  Patrick Flanigan, Michele Hannagan,
Nathan	  Hayes,	  Harry Pierre-‐Philippe,	  Mark Schiesser,	  Bridget Shumway, Tracy Walker,	  Lisa	  
Wing	  
Voting	  in the Negative: None
Members	  Absent:Marcia Joy, Jack Peltz, Alexis Stubbe
Motion 161214.4 passed 9 to 0

Motion 161214.5
Upon motion of Michelle Erklenz-‐Watts,	  and duly seconded by Michele Hannagan, RESOLVED,	  
that	  the Board returned to public session.
Voting	  in the Affirmative: Michelle Erklenz -‐Watts,	  Patrick Flanigan, Michele Hannagan,
Nathan	  Hayes,	  Harry Pierre-‐Philippe,	  Mark Schiesser,	  Bridget Shumway, Tracy Walker,	  Lisa	  
Wing	  
Voting	  in the Negative: None
Members	  Absent:Marcia	  Joy, Jack Peltz, Alexis Stubbe
Motion 161214.5 passed 9 to 0

Motion 161214.6
Upon motion of Michelle Erklenz-‐Watts,	  and duly seconded by Michele Hannagan, RESOLVED,	  
that the meeting be adjourned.i
Voting	  in the Affirmative: Michelle Erklenz -‐Watts,	  Patrick Flanigan, Michele Hannagan,
Nathan	  Hayes,	  Harry Pierre-‐Philippe,	  Mark Schiesser,	  Bridget Shumway, Tracy Walker,	  Lisa	  
Wing	  
Voting	  in the Negative: None
Members	  Absent:Marcia	  Joy,	  Jack Peltz, Alexis Stubbe
Motion 161214.6 passed 9 to 0

Respectfully Submitted,
Harry	  Pierre-‐Philippe	  -‐ Board Secretary
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DRAFT 
The Genesee Community Charter School 

Board of Trustees Meeting Minutes 
Wednesday, January 18, 2017 

Members Present: *Larry Coley, Michelle-Erklenz Watts, Patrick Flanigan, Nathan Hayes, Marcia 
Joy, *Steven Lee-Davis, Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, *Chojy Schroeder, 
Bridget Shumway, Alexis Stubbe, *Kevin Sutherland, Lisa Wing 

Members Absent: Michele Hannagan, *Carla Morris, Tracy Walker 
(Non-voting until approved by NYSED) 

Legal Counsel: George DesMarteau 

Invited Guests: Robin Blew, Maureen Milke, 

Mark Schiesser called the meeting to order at 5:30 PM. 

Minutes 
Minutes of the December 14, 2016 meeting were reviewed. 
Motion 170118.1 
Upon motion of Bridget Shumway, and duly seconded by Michelle Erklenz-Watts, RESOLVED, that 
the minutes of the December 14, 2016 meeting be approved. 
Voting in the affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Lisa Wing 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Tracy Walker 
Motion 170118.1 passed 10 to 0 

Teacher Presentation: First Grade 
Teachers Shannon Hillman and Jenny Elahi are trying to strike a strong balance between ELA and 

Expeditions - they want to shine a light on ELA and also focus on Expeditions.  The teachers felt that
 
having 1/2 - 2 hour time blocks (ELA/Expeditions block and a Math/Expeditions block) would create
 
more balance and minimize the transition problems from area to another. The ELA/Expeditions time 

block would include fundamental skills, literacy strands, might include reading to learn as well
 
learning to read, expeditions vocabulary and writing process.  Math/Expeditions time block works on 

concept that can connect and drive the expedition forward. They used games and stories to work on 

math strategies, and make connections between day, time and money.  The teachers will be
 
evaluating the block time to determine its effectiveness.
 

Financial Report: Robin Blew.
 
The Budget Review and Balance Sheet as of November 30, 2016 were reviewed by the Finance Committee
 
and there were no issues. 


Committee Updates 

Finance Committee: Kevin Sutherland
 
The Reserved Funds accounts ( Fidelity and Vanguard) have been rebalanced. 
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Advocacy Committee: 
Patrick Flanigan reported that the Committee:
 
-Will meeting next week (week of January 23)
 
-Will be monitoring the New York State Aid budget proposed by the Governor. 

-Will be inviting Harry Bronson and Joseph Morelle, Members of the New York State Assembly to visit
 
GCCS on February 16, 2017.
 
-Some representatives from Great School for All will also be invited to GCCS. 

-February 7 is Advocacy Day in Albany and board members are encouraged to attend if possible. 


School Leader Report: Lisa Wing
 
-Reported that the New York State Education Department site visit went very well. The group consisted of
 
the following Charter School administrators attended: David Frank, Executive Director, Susan Gibbons,
 
Performance Oversight, and Karonne Jarrett-Watson, Counsel.  The group spoke to the various groups at
 
GCCS, including the students, who led the tours. Lisa stated that the group spoke highly of the school, felt
 
that the visit was very productive and was really impressed with the students.  The students were well
 
prepared in answering the group’s questions and were able to ask their own questions.
 

-Fourth and Fifth grades Expedition Fieldwork trip was very successful. They studied: Ellis Island-the
 
gateway for immigrants to enter the United States, The Tenement Museum-urban immigration history, 

Slater Mills-recognized as the birthplace of the American Industrial Revolution, Cotton Mills-working 

conditions. 


Motion 170118.2 
Upon motion of Michelle Erklenz-Watts, and duly seconded by Lisa Wing, RESOLVED, that the
 
meeting be adjourned.
 
Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy,
 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Lisa Wing 

Voting in the Negative: None
 
Members Absent: Michele Hannagan, Tracy Walker
 
Motion 170118.2 passed 10 to 0
 

Respectfully Submitted, 

Harry Pierre-Philippe - Board Secretary
 

Board Minutes 01/18/17 
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DRAFT 
The Genesee Community Charter School 

Board of Trustees Meeting Minutes 
Wednesday, February 8, 2017 

Members Present:  Michelle Erklenz -Watts, Patrick Flanigan, Marcia Joy, *Steven Lee-Davis, 
*Carla Morris, Jack Peltz, Harry Pierre-Philippe, *Chojy Schroeder, Bridget Shumway, Alexis 
Stubbe, Tracy Walker, Lisa Wing 

Members Absent: *Larry Coley, Michele Hannagan, Nathan Hayes, Mark Schiesser, 

*Kevin Sutherland
 
(Non-voting until approved by NYSED)
 

Legal Counsel: George DesMarteau
 

Invited Guests: Robin Blew, Maureen Milke
 

Michelle Erklens -Watts called the meeting to order at 5:35 PM.
 
Agenda needs to be adjusted to include an item under Executive Session.
 

Minutes 
Minutes of the January 18, 2017 meeting were reviewed. 
Motion 170208.1 
Upon motion of Bridget Shumway, and duly seconded by Marcia Joy, RESOLVED, that the minutes 
of the January 18, 2017 meeting be approved. 
Voting in the affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Marcia Joy,  Jack Peltz, 
Harry Pierre-Philippe, Bridget Shumway, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Nathan Hayes, Mark Schiesser, Alexis Stubbe 
Motion 170208.1 passed 8 to 0 

Teacher Presentation: 4th Grade 
Teachers Melissa Conklin and Dan Walpole were really excited about this expedition and agreed that 

it went really well.  They had a rigorous schedule, needed to cover a lot of material and had faith that 
the students would meet the challenge.  The field trip included the following: Ellis Island, where the 
students were put though a simulation of the process for immigrants as they entered the United States. 
The Tenement Museum which depicted living conditions for immigrants in an urban center. Slater 
Mills, the birthplace of the American Industrial Revolution, where the students visited a textile mill.  
Lastly, the Boott Museum where they actually experience the working conditions of a cotton mill, a 
factory that turned cotton to thread. The students documented their learning through reflections and 
writing.  As a final project, they will be writing a Chapter book compiling their field study 
experience. 

Financial Report: Robin Blew. 
•	 The Budget Review and  Balance Sheet as of December 31, 2016 were reviewed by the Finance 

Committee and there were no issues.  
•	 2017 - 2018 budget will be positively impacted by a change in the New York State Teachers’ 

Retirement system. The 2016 – 2017 Employers contribution rate to yearly salaries is 11.72%; 
the 2017 - 2018 contribution will reduced to 9.8% . 
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School Leader Report: Lisa Wing 
•	 Reports that the enrollment period has started. Information and advertisement about the school is 

being sent out to a variety of locations (Generations, ABC Head start). 
There are about 20 entering kindergarteners, leaving about 10 open seats. This year’s Lottery is 
scheduled for April 4, 2017. 

•	 Northeast Leadership Retreat 
Attended the retreat and reported some of the discussion focus was on ‘Telling their schools’ 
stories’. GCCS was already doing many of the things being discussed. 
She also met with other schools to discuss curriculum. 
As a returning participant and an experienced School Leader, she can be a resource and mentor to 
junior school leaders. 

•	 The school was asked by EL to take part in a national research project – The New Teacher Project 
(TNTP). The goal of the project is to find out what really happens in American classrooms, and 
what engages students make them do well academically. 3 researchers spent about 2 weeks in the 
school, observing classrooms activities, collecting data on students’ school day, including student 
work samples.  TNTP will provide school wide and individual classroom recommendations  wide a 
regarding how students spend their time at school, how to enhance their experiences and in order to 
improve their academic performance.  

•	 Charter School Lobby Day was February 7.  GCCS was represented by Patrick Flanigan (Board 
Member, Advocacy Committee), Alexis Stubbe (6th grade), Shannon Hillman (1st grade) and  12 
students from the 6th grade. 

Advocacy Committee: Patrick Flanigan 

•	 And Alexis Stubbe both reported that the trip to Albany for Charter School Lobby Day was a great 
success. The GCCS group was divided and had separate meetings with Harry Bronson, Joseph 
Morelle (Members, New York State Assembly), Rich Funke and Joseph Robach (Senators, New 
York State).  The group was really well received, the students well prepared, articulate in presenting 
their positions, and were great ambassadors for the school. 

•	 The Committee developed a document ‘Erase Boundaries – Let us Learn Together’ which contains 
information that supports the benefits of attending a racially and economically diverse school. 

•	 GCCS was asked to participate in the Black Lives Matter in School Day. It was decided that more 
information was needed prior to implementing such a day.  It was determine that the school does not 
currently have a process/criteria to evaluate and decide whether to participate in any program. The 
committee will be drafting a process and will submit to the Board for approval. 

Motion 170208.2 
Upon motion of Marcia Joy, and duly seconded by Tracy Walker, RESOLVED, that the Board enter 
into Executive Session to discuss staff complaint. 
Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Marcia Joy, Jack Peltz, 
Harry Pierre-Philippe, Bridget Shumway, Tracy Walker 
Voting in the Negative: None 
Members Absent: Michelle Hannagan, Nathan Hayes, Mark Schiesser, Alexis Stubbe, Lisa Wing 
Motion 170208.2 passed 7 to 0 
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Motion170208.3 
Upon motion of Michelle Erklenz-Watts, and duly seconded by Bridget Shumway, RESOLVED, that 
the Board returned to public session. 
Voting in the Affirmative: Michelle-Erklenz-Watts, Patrick Flanigan, Marcia Joy, Jack Peltz, Harry 
Pierre-Philippe, Bridget Shumway, Tracy Walker 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Nathan Hayes, Mark Schiesser, Alexis Stubbe, Lisa Wing 
Motion 170208.3 passed 7 to 0 

Motion 170208.4 
Upon motion of Jack Peltz, and duly seconded by Marcia Joy, RESOLVED, that this meeting be
 
adjourned.
 
Voting in the Affirmative: Michelle Erklenz-Watts, Patrick Flanigan, Marcia Joy, Jack Peltz, Harry 

Pierre-Philippe, Bridget Shumway, Tracy Walker
 
Voting in the Negative: None
 
Members Absent: Michele Hannagan, Nathan Hayes, Mark Schiesser, Alexis Stubbe, Lisa Wing
 
Motion 170208.4 passed 7 to 0
 

Respectfully Submitted, 

Harry Pierre-Philippe - Board Secretary
 

Board Minutes 02/08/17 
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DRAFT The Genesee Community Charter School 
Board of Trustees Meeting Minutes 

Wednesday, April 12, 2017 

Members Present: *Larry Coley, Michelle Erklenz - Watts, Patrick Flanigan, Michele Hannagan, 
Nathan Hayes, *Carla Morris, Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, *Kevin 
Sutherland, Tracy Walker, Lisa Wing 

Members Absent: Marcia Joy, *Steven Lee-Davis, *Chojy Schroeder, Bridget Shumway,
 
Alexis Stubbe
 
(*Non-voting until approved by NYSED)
 

Legal Counsel: George DesMarteau 

Invited Guests: Robin Blew, Maureen Milke 

Mark Schiesser called the meeting to order at 5:33 PM. 
Mark remarks centered on Board membership. He encouraged current members to complete all 
paper work required by State Education Department for board approval. 
He had a conversation with the State Education Department, prompted by their rejection of an 
employee Board member.  They cited a 2013 Legislation which prevent Employees and School 
Leader from serving on their own school board.  Discussed that the law would impact the school’s 
Charter, its by-laws, and current board make-up. A letter, written by George DesMarteau, Legal 
Counsel, has been sent to the Office of the Attorney General for a decision on whether the School 
will be allowed to continue the Board as was originally structured.  Discussion on this issues has been 
postponed until the State Education Dpt. notifies the School of their decision. 

Minutes 
***NOTE: March 8, 2017 meeting was cancelled due to severe weather. 

Minutes of the February 8, 2017 meeting were reviewed. 
Motion 170412.1 
Upon motion of Tracy Walker, and duly seconded by Mark Schiesser, RESOLVED, that the minutes 
of the February 8, 21017 meeting be approved. 
Voting in the affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Michele Hannagan, Nathan 
Hayes, Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Marcia Joy, Bridget Shumway, Alexis Stubbe 
Motion 170412.1 passed 9 to 0 

Teacher Presentation: Second grade 
Teachers Maggie Deutschbein and Melissa Fredericks discussed their work with the 2nd grade class. 
Maggie Deutschbein was very excited about the Reading Foundation Curriculum.  She felt that it 
helped her develop routines and structures for the class. Students were broken into 4 groups, names 
after flowers, she created color coded folders which contained their class work, materials, tasks and a 
reporting Sheet. Maggie felt that using these folders resulted in efficiency and accountability for the 
students, the reporting sheet was used to check if jobs are being done. She felt that students have 
become more responsible for their own learning. 
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Melissa Fredericks talked about informational skills and how poetry was used in the Reading 

Standard. Students read poems from several different authors. They discussed what is a poem, what
 
authors can do with writing, rhythm or beat, meaning and types of the poems. Melisa reported that
 
everyone met the targets – the students, as a final product, had to write their own poem.  She reported 

that all the students did so really well. 


Dissemination Grant Update: Jean Hurst
 
Updated the Board on the progress of the grant.  GCCs is working with School # 8 on a pilot program
 
to implement a new K-12 Reading Foundation Skills Curriculum.  The group is working on 

instructional process that will be used in a number of schools.  They are looking at measurable
 
success, foundational skills, student access and information processing.  The process has 3 structures: 

a guided peer observation and debrief, a foundational workshop, and an embedded section, where J. 

Hurst is at School # 8 at least a couple of times a week.  She feels that this is creating a renewed 

excitement at School # 8.  The group will be having a retreat at Beaver Hollow, where they will be
 
working on building culture, getting the teacher to work together, and developing efficiency and 

effectiveness. J. Hurst will also be working with El and the schools that will later adopt the program.
 

Financial Report: Robin Blew.
 
The Budget Review and Balance Sheet as of February 28, 2017 were reviewed by the Finance Committee
 
and there were no issues. 


Committee Updates
 
Finance Committee: Tracy Walker
 
Tracy reported that the reserve fund balances have grown by about 3% since June 2016. The funds have
 
been rebalanced to put them in line with the Reserve Funds Policy. As per the policy, these funds will again 

be balanced after the June 30 figures are available.
 

Personnel Committee: Michelle Erklenz - Watts
 
The Committee notified the Board that they are working on 3 potential proposals. They wanted initial
 
reaction to these proposals.  The final versions will submit to the Board for review and approval.
 

•	 Teaching Assistants  (TA) 
! compensation when they are subbing for/as a teacher 

•	 Sabbaticals – Acknowledgement for teachers. 
! Working on eligibility requirements, number approved each year, salary/compensation, 

application/review process and process for hiring substitutes teachers. 
•	 Attendance Policy – new policy 

! Would allot 10 absences/year.  Any absences in excess of 10 - No Pay. 
! Absences couldn’t occur on the day before or after a holiday, nor on a Professional 

Development day. 
! Days can be moved over to another year; can be used toward medical leave 

School Leader Report: Lisa Wing 
•	 2 Cyber Incidents 

! 2 students created a fake Instagram account and sent out information to other students. 
! Inappropriate e- mails were sent back and forth between 2 students 

Lisa reported that even though, these incidents did not occurred during school hours, they did impact the 
school. She felt that they needed guidelines on when the school should get involved with student -related 
incidents that occur outside of school. She used the guidelines from the Dignity for all Students Act 
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(DASA) to develop a process on how to resolve these issues.  Also want to continue the discussion about 
appropriate use of language on the web. 

•	 School – wide Expedition 
The entire school will be working on an expedition - places on the river to research wild life. They 
will create a new structure and redesign approaches.  Sara Johnson will create a global water dance 
for the students to perform along the river.  Their performance will be videotaped. 

•	 Mice problem 
Continues to be an issue. Lisa spoke to Griffith Stappenbeck, the new  RMSC Director of Facilities 
who suggested that once a year a more aggressive pesticide application can be used to eradicate the 
mice population. Concern was expressed by several Board members regarding the use of chemicals 
in the school, and how thorough the planned cleanup would be.  Lisa is requesting Board approval to 
follow up on that option. 

Motion 170412.2 
Upon motion of Lisa Wing, and duly seconded by Tracy Walker, RESOLVED, that an emergency 
qresolution authorizing RMSC to hire a pesticide applicator for a more thorough treatment of our 
facility during the period of April 17 – 21, 2017. In advance of the pesticide treatment, the Board is 
requesting that a list of chemicals in the pesticide, application procedure and cleaning remediation be 
provided. 
Voted in the Affirmative Michelle Erklenz -Watts, Patrick Flanigan, Michele Hannagan, Nathan 
Hayes, Jack Peltz, Harry Pierre-Philippe, Tracy Walker, Lisa Wing 
Voting in the Negative: Mark Schiesser 
Members Absent: Marcia Joy, Bridget Shumway, Alexis Stubbe 
Motion 170412.3 passed 8 to 1 

Motion 170412.3 
Upon motion of Tracy Walker, and duly seconded Michelle Erklenz - Watts, RESOLVED, that the
 
meeting be adjourned.
 
Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Michele Hannagan, Nathan 

Hayes, Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Tracy Walker, Lisa Wing 

Voting in the Negative: None
 
Members Absent: Marcia Joy, Bridget Shumway, Alexis Stubbe
 
Motion 170412.3 passed 9 to 0
 

Respectfully Submitted, 

Harry Pierre-Philippe - Board Secretary
 

Board Minutes 04/12/17 
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The Genesee Community Charter School
 
Board of Trustees Meeting Minutes
 

Wednesday, May 10, 2017
 

Members Present: Michelle Erklenz - Watts, Patrick Flanigan, Michele Hannagan, Nathan Hayes, 
Marcia Joy, *Steven Lee- Davis, Carla Morris, Harry Pierre-Philippe, Bridget Shumway, Alexis 
Stubbe, *Kevin Sutherland, Lisa Wing 

Members Absent: *Larry Coley, Jack Peltz, Mark Schiesser, *Chojy Schroeder, Tracy Walker 
(*Non-voting until approved by NYSED) 

Legal Counsel: George DesMarteau 

Invited Guests: Robin Blew, Maureen Milke 

Michelle Erklenz-Watts called the meeting to order at 5:40 PM. 

Minutes 
Minutes of the April 12, 2017 meeting were reviewed. 
Motion 170510.1 
Upon motion of Alexis Stubbe, and duly seconded by Carla Morris, RESOLVED, that the minutes of 
the March 12, 2017 meeting be approved. 
Voting in the affirmative: Michelle Erklenz -Watts, Michele Hannagan, Nathan Hayes, Marcia Joy, 
Carla Morris, Harry Pierre-Philippe, Bridget Shumway, Alexis Stubbe, Lisa Wing 
Voting in the Negative: None 
Members Absent: Patrick Flanigan, Jack Peltz, Mark Schiesser, Tracy Walker 
Motion 170510.1 passed 9 to 0 

Teacher Presentation: Sixth grade 
Teacher Alexis Stubbe and three of her 6th graders would like the Board to consider updating the 
current recess policy.  Alexis reports that the 6th graders are working on several things including their 
passage presentation, and researching other policies in order to update the GCCS Recess Policy. 
The students are proposing: 

• 20 minutes of play/Recess activity, 5 days /week 
• Play should not be taken away as a form of punishment 
• In case of inclement weather, indoor recess will be provided. 
• Create a consistent policy for the entire school 

The students are hoping to hear from the Board by the end of May. If approved, they would like the 
updated policy to becoming effective Fall 2017. 
Alexis stressed the importance of unstructured play time.  Play is shown to have great benefits to 
learning and a positive impact on behaviors. 

Review of 2017-2018 Operating Budget: Lisa Wing
 
The 2017-2018 Operating Budget was presented for review.
 
Motion 170510.2 
Upon motion of Michele Hannagan, and duly seconded by Nathan Hayes, RESOLVED, that the 
2017-2018 Operating Budget be approved. 
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Voting in the affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Michele Hannagan, Nathan 

Hayes, Marcia Joy, Carla Morris, Harry Pierre-Philippe, Bridget Shumway
 
Voting in the Negative: None
 
Abstention: Alexis Stubbe, Lisa Wing
 
Members Absent: Jack Peltz, Mark Schiesser, Tracy Walker
 
Motion 170510.2 passed 8 to 0
 

Financial Report: Robin Blew.
 
The Budget Review and  Balance Sheet as of March 31, 2017 were reviewed by the Finance Committee and 

there were no issues.  


Committee Updates
 
Personnel Committee: Michele Hannagan
 
The Sabbatical Proposal was presented for review.
 
Motion 170510.3 
Upon motion of Patrick Flanigan, and duly seconded by Marcia Joy, RESOLVED, that the Sabbatical 
proposal presented by the Personnel Committee, be adopted. 
Voting in the affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Michele Hannagan, 
Nathan Hayes, Marcia Joy, Carla Morris, Harry Pierre-Philippe, Bridget Shumway 
Voting in the Negative: None 
Abstention: Alexis Stubbe, Lisa Wing 
Members Absent: Jack Peltz, Mark Schiesser, Tracy Walker 
Motion 170510.3 passed 8 to 0 

The Teaching Assistant Subbing (for teachers) proposal was presented for review. 
Motion 170510.4 
Upon motion of Bridget Shumway, and duly seconded by Lisa Wing, RESOLVED, that Teaching 
Assistants Subbing proposal presented by the Personnel Committee, be adopted. 
Voting in the affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Michele Hannagan, 
Nathan Hayes, Marcia Joy, Carla Morris, Harry Pierre-Philippe, Bridget Shumway, Alexis Stubbe, 
Lisa Wing 
Voting in the Negative: None 
Members Absent: Jack Peltz, Mark Schiesser, Tracy Walker 
Motion 170510.4 passed 10 to 0 

Nominating Committee: Lisa Wing 
They are looking at potential new board members to replace outgoing members. An accurate list of 
members whose terms will end this year will be discussed at the June meeting. 

School Leader Report: Lisa Wing 
•	 Wellness Policy – needs to be included as part of the Food Service policy.  A three paragraph 

proposal will be presented to the Board for review at the June meeting. 
•	 Janitorial Services – GCCS and RMSC are working to replace the current janitorial services. 
•	 Update on Mice problem – Lisa reports that the aggressive pesticide application, discussed at the 

April meeting, was not done. They are still using traditional methods, but in greater quantities. She 
feels that the problem has improved since the April break. 

•	 6th Grade Passage Presentations – Lisa encouraged Board members to sign up as panelists to help 
evaluate the students’ final projects. Information on how to sign up has already been sent out. 
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•	 Proposal for Bylaw changes.  This an update on changes to Board make-up (NY Non-profit 
Revitalization Act of 2013) discussed at March meeting.  A proposal for bylaw changes, written by 
Legal Counsel George DesMarteau, was handed out and will be discussed at the June meeting. 

Motion 170510.5 
Upon motion of Michele Hannagan, and duly seconded by Alexis Stubbe, RESOLVED, that the
 
meeting be adjourned.
 
Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Michele Hannagan, Nathan 

Hayes, Marcia Joy, Carla Morris, Harry Pierre-Philippe, Bridget Shumway, Alexis Stubbe, Lisa 

Wing 

Voting in the Negative: None
 
Members Absent: Jack Peltz, Mark Schiesser, Tracy Walker
 
Motion 170510.5 passed 10 to 0
 

Respectfully Submitted, 

Harry Pierre-Philippe - Board Secretary
 

Board Minutes 05/10/17
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DRAFT The Genesee Community Charter School 
Board of Trustees Meeting Minutes 

Wednesday, June 14, 2017 

Members Present: Michelle Erklenz - Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, Jack 
Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin Sutherland, 
Tracy Walker, Lisa Wing 

Members Absent: *Larry Coley, Michele Hannagan, *Steven Lee-Davis, Carla Morris, *Chojy 
Schroeder (*Non-voting until approved by NYSED) 

Legal Counsel: George DesMarteau 

Invited Guests: Robin Blew, Maureen Milke 

Mark Schiesser called the meeting to order at 5:05 PM. 

Thank you to Alexis Stubbe, Chojy Schroeder, and Harry Pierre-Philippe for their contributions to 
this Board and GCCS. 

Minutes 
Minutes of the May 10, 2017 meeting were reviewed 
Motion 170614.1 
Upon motion of Tracy Walker, and duly seconded by Nathan Hayes, RESOLVED, that the minutes
 
of the May 10, 2017 meeting be approved.
 
Voting in the affirmative: Nathan Hayes, Marcia Joy, Jack Peltz, Harry Pierre-Philippe, Mark 

Schiesser, Alexis Stubbe, Kevin Sutherland, Tracy Walker, Lisa Wing
 
Voting in the Negative: None
 
Members Absent: Michelle Erklens-Watts, Patrick Flanigan, Michele Hannagan, Carla Morris, 

Bridget Shumway
 
Motion 170614.1 passed 9 to 0
 

Financial Report: Robin Blew.
 
The Budget Review and Balance Sheet as of April 30, 2017 were reviewed by the Finance Committee and 

there were no issues.  


Approval of New Hires for 2017 – 2018 – Lisa Wing
 
Jenny Elahi, 1st grade Teacher, Melissa Frederick, 2nd grade Teacher, and Theresa Fitzpatrick, 1st grade
 
Teaching Assistant will be leaving GCCS for new career opportunities.  Barb Schild, the 2nd grade
 
Teaching Assistant will be retiring from GCCS. We wish them well in their new ventures. 


To fill those vacancies, Lisa Wing requested that the following be offered employment with salaries based 

on current salary scale. They will be place on the current salary scale based on other staff with similar 

experience:
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Jeremiah Dix,	  3rd grade Teacher
McKenna Melech, 5th grade Teacher 
Daisie Spencer, Kindergarten Teacher (she has offers from other schools and her decision to accept a 

position is pending). 
Ashley Henderson, Kindergarten Teaching Assistant 
Jenna Morales, 4th grade Teaching Assistant 

Motion 170614.2 
Upon motion of Kevin Sutherland, and duly seconded by Marcia Joy, RESOLVED, that the 
following individuals, be approved for employment beginning August 7, 2017, with salaries and 
benefits according to the current salary schedule and based on their. 

•	 Jeremiah Dix, 3rd grade Teacher 
•	 McKenna Melech, 5th grade Teacher 
•	 Daisie Spencer, Kindergarten Teacher (she has offers from other schools and her decision to accept 

a position is pending). 
•	 Ashley Henderson, Kindergarten Teaching Assistant 
• Jenna Morales, 4th grade Teaching Assistant 

Voting in the affirmative: Michelle Erklenz -Watts, Nathan Hayes, Marcia Joy, Jack Peltz, Harry -
Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin Sutherland, Tracy Walker, 
Lisa wing 
Voting in the Negative: None 
Members Absent: Patrick Flanigan, Michele Hannagan, Carla Morris 
Motion 170614.2 passed 11 to 0 

New Board Composition – George DesMarteau 
The Proposal for Bylaw changes (dated May 5) was discussed at length. New state regulations state 
that employees may not serve on the Board of Trustee because of potential conflicts of interest. 
However, this school was founded on the belief that all stakeholders should be included in decision 
making entities. Excluding teaching staff from this Board would violate this belief. The following 
was put forward for consideration: 

•	 The School Leader and staff members of the Board of Trustees would be removed from the 
current Board structure to meet the new state regulations. The restructured Board of Trustees 
would continue to be the ultimate entity legally responsible for school governance. 

•	 A new entity called the “Educational Governance Council” (EGC) would be formed and 
would include all Board members plus the School Leader and staff representatives. This new 
EGC would act in an advisory capacity to the Board of Trustees in all matters. 

•	 These changes would be reflected in the bylaws. 

This proposal was discussed by the Board, and it was agreed that it should be sent to the State 
Education Department for their review/approval. 

Election of Board Officers for 2017 – 2018 
Nomination Committee – Bridget Shumway presented to the following slate of officers: 
Mark Schiesser - President 
Michelle Erklenz-Watts – Vice President 
Secretary - pending 
Kevin Sutherland – Treasurer 
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Motion 170614.3 
Upon motion of Bridget Shumway, and duly seconded by Marcia Joy, RESOLVED, that the 
following be approved as officers of this Board beginning July 1, 2017. 
Mark Schiesser - President 
Michelle Erklenz-Watts – Vice President 
Kevin Sutherland – Treasurer 

Voting in the affirmative: Michelle Erklenz - Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin 
Sutherland, Tracy Walker, Lisa Wing 
Voting in the negative: None 
Members Absent: Michele Hannagan, Carla Morris 
Motion 170614.3 passed 12 to 0 

Appointment of new Board members 
•	 Community Representative: Marcia Joy - New term July 1, 2017 – June 30, 2020. (SED 

approval is not required as she is a current Board member) 
•	 Parent Representative: Jess Nordquist - Parent of a 6th grader, 3rd grader and 1st grader at 

GCCS.  Her term will be from July 1, 2017 – June 30, 2020 (SED approval needed) 
•	 Teacher Representative: Shannon Hillman. Her term will be from July 1, 2017 – June 30, 

2020 (SED approval needed. If SED enforces the “no staff on Board” regulation, Shannon 
will become a teacher representative on the proposed Educational Governance Council) 

Motion 170614.4 
Upon motion of Bridget Shumway, and duly seconded by Mark Schiesser, RESOLVED, that 
Marcia Joy be re-elected to this Board as a Community Representative for a new three year term 
beginning July 1, 2017 and ending June 30, 2020. 
Voting in the affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin 
Sutherland, Tracy Walker, Lisa wing 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Carla Morris 
Motion 170614.4 passed 12 to 0 

Motion 170614.5 
Upon motion of Patrick Flanigan, and duly seconded by Jack Peltz, RESOLVED, that 
Jess Nordquist’s name be submitted to the SED for approval as a Parent Representative member of 
this Board following a thorough background check, and that the same be seated as a Parent 
Representative member of this Board upon such approval for a three year term beginning upon 
approval by SED and ending June 30, 2020. 
Voting in the affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin 
Sutherland, Tracy Walker, Lisa wing 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Carla Morris 
Motion 170614.5 passed 12 to 0 
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Motion 170614.6 
Upon motion of Tracy Walker, and duly seconded by Alexis Stubbe, RESOLVED, that 
Shannon Hillman’s name be submitted to the SED for approval as a Teacher Representative member 
of this Board following a thorough background check, and that the same be seated as a Teacher 
Representative member of this Board upon such approval for a three year term beginning upon 
approval by SED and ending June 30, 2020. 
Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin 
Sutherland, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Carla Morris 
Motion 170510.6 passed 12 to 0 

Continued concern regarding the lack of diversity on this Board was discussed. It was pointed out 
that on the most recent Board Survey, the only areas that received low scores related to the lack of 
diversity on this Board. The Nomination Committee will continue working on efforts to recruit board 
members to better reflect the diversity of the school. 

Personnel Committee – Michelle Erklenz-Watts 
Attendance Policy 
A new staff Attendance Policy was submitted to the Board for discussion and feedback. The 
document will also be shared with the teachers for their review. The new policy needs to be 
completed and approved by August in order to be included in the staff handbook.  To that end, the 
Personnel Committee requested permission to convene the Executive Committee for final approval of 
the updated attendance policy rather than calling a special Board meeting over the summer. Official 
approval will be made at the September meeting of this Board as per school bylaws. 
Motion 170614.7 
Upon motion of Mark Schiesser, and duly seconded by Tracy Walker, RESOLVED, that the 
Executive Committee be authorized to vote on the updated attendance policy. 
Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin 
Sutherland, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Carla Morris 
Motion 170510.7 passed 12 to 0 

Board meeting dates for 2017 – 2018 
Have been scheduled for the 2nd Wednesday of each month, (except months followed by an *) 
September 6, 2017* 
October 11, 2017 
November 11, 2017 
December 6, 2017* 
January10, 2018 
February 7, 2018* 
March14, 2018 
April 11, 2018 
May 9, 2018 
June 13, 2018 
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Motion170614.8 
Upon motion of Tracy Walker, and duly seconded Mark Schiesser, RESOLVED, that this Board will 
meet on the following meeting dates. Meetings will be held in the Cunningham House and begin at 
5:30 PM, except for the June 13, 2018 meeting which will begin at 5:00 PM. 

• September 6, 2017 
• October 11, 2017 
• November 11, 2017 
• December 6, 2017 
• January10, 2018 
• February 7, 2018 
• March14, 2018 
• April 11, 2018 
• May 9, 2018 
• June 13, 2018 (meeting will begin at 5:00 PM) 

Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin 
Sutherland, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Carla Morris 
Motion 170510.8 passed 12 to 0 

Wellness Policy – Lisa Wing 
The Wellness Policy was presented for review and feedback. The policy, once approved, will be part 
of the Food Service policy. 
Motion170614.9 
Upon motion of Lisa Wing, and duly seconded by Tracy Walker, RESOLVED, that the Wellness 
Policy be approved as presented. 
Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy, 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin 
Sutherland, Tracy Walker, Lisa Wing 
Voting in the Negative: None 
Members Absent: Michele Hannagan, Carla Morris 
Motion 170510.9 passed 12 to 0 

Recess presentation update 
The Board acknowledges the importance of play/recess. The Board requests that this topic be 
included and discussed as part of the August Staff Professional Development, and a more formal 
policy on recess developed for Board review. 
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Motion170614.10 
Upon motion of Tracy Walker, and duly seconded Kevin Sutherland, RESOLVED, that the meeting 

be adjourned. 

Voting in the Affirmative: Michelle Erklenz -Watts, Patrick Flanigan, Nathan Hayes, Marcia Joy,
 
Jack Peltz, Harry Pierre-Philippe, Mark Schiesser, Bridget Shumway, Alexis Stubbe, Kevin 

Sutherland, Tracy Walker, Lisa Wing 

Voting in the Negative: None
 
Members Absent: Michele Hannagan, Carla Morris
 
Motion 170510.10 passed 12 to 0
 

Respectfully Submitted, 

Harry Pierre-Philippe - Board Secretary
 

Board	  Minutes 9/14/2016

http:170510.10
http:Motion170614.10


 

 

EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
LMNOPQRSMOpSqPrstuvtwrus 

xyNOzQ{O|}yNP~}zP�pR}zO|y�P�yz}���pyOPMySP�pOpyO|}yP�OzMOp�|pN
�pN{z|�pPO�pPp~~}zONPO�pP{�MzOpzPN{�}}�P�MNP�MSpP|yPwru��wrusPO}�MzSP�ppO|y�POMz�pONPO}PMOOzM{OPMyS
zpOM|yPpyz}���pyOP}~PNOQSpyONP�|O�PS|NM�|�|O|pN�P�y��|N�P�My�QM�pP�pMzypzN�PMySPNOQSpyONP��}PMzp
p{}y}�|{M���PS|NMS�MyOM�pS�PxyPMSS|O|}y�PSpN{z|�pPO�pPN{�}}��NPR�MyNP~}zP�ppO|y�P}zP�M•|y�PRz}�zpNN
O}�MzSP�ppO|y�P|ONPpyz}���pyOPMySPzpOpyO|}yPOMz�pONP|yPwrus�wruv� 

ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

�pN{z|�pP�~~}zONP‣}�MzSP․ppO|y�P�p{zQ|O�pyO
‣Mz�pONPwru��us‥ 

‧P SSpSPMPNp{}ySP�}MzSP�p��pzPO}P }MzSP}~
‣zQNOppNP�|O�P{}yyp{O|}yNPO}PO�pP�}{M�
zp~Q�ppP{}��Qy|O�
‧P�|NOz|�QOpSP|y~}z�MO|}yPM�}QOPO�pPN{�}}�PMO
O�pP…Q��|{P․Mz•pOP}yP�pp•pySNP|yPO�pP�}yO�N
Rzp{pS|y�PO�pP�}OOpz�
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPO}PQz�My
yp|���}z�}}SP{�Qz{�pN�P�}Sp�MN�PMyS
{}y�py|py{pPNO}zpN
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPO}PM��P{|O�
�|�zMz|pN�PN}{|M�PNpz�|{pNP}~~|{pN�PRpS|MOz|{
}~~|{pN�P․�NPMySP�N�P�QN|{PN{�}}�N  �
�QNpQ�N
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPMySP~�|pzN
~}zPS|NOz|�QO|}yPO}P~M�|�|pNPO}PM��P{|O�PSM�P{Mzp
Rz}�|SpzN�PyQzNpz�PN{�}}�N�PpMSP�OMzO
…z}�zM�N�PMySPRzpN{�}}�NPMySPNzpS|�{zRP …
‧P�}Q��pSP}QzPMS�pzO|N|y�P}yP�}{M�PzMS|}

�{}y}� NOMO|}yNP|yP�y��|N�PMySP�RMy|N��P�|O�PMy
|{M��� p�R�MN|NP}yPNOMO|}yNPO�MOPzpM{�PQz�My
�|NMS�M Sp�}�zMR�|{N
yOM�pS ‧P S�pzO|NpSP}yP… �P |SNPSQz|y�PRzpN{�}}��

M�pPRz}�zM��|y�
‧P}NOpSP}RpyP�}QNpN�PN{�}}�PO}QzN�PMyS
|y~}z�MO|}yPNpNN|}yNPMOP‰�P}yPp�py|y�N
MySP�pp•pySNP|yPO�pP�}yO�NPRzp{pS|y�PO�p
�}OOpz�
‧P}NOpSP|y~}z�MO|}yPNpNN|}yNPMySPN}�|{|OpS
MRR�|{MO|}yNPMOPMzpMP{�|�SP{MzpP{pyOpzNPSQz|y�
RMzpyOPp�pyON
‧P�}�|{|OpSPMRR�|{MO|}yNPMOPO�pP�}{M�P�MzOpz 

�pN{z|�pP…�MyNP‣}�MzSP․ppO|y�P�p{zQ|O�pyO
‣Mz�pONPwrus�uv‥ 

xyPMSS|O|}yPO}P{QzzpyOPp~~}zONq
‧P|��P�}NOP|y~}z�MO|}yPNpNN|}yNPMySPN}�|{|O
MRR�|{MyONPMOPO�}PMSS|O|}yM�P{�|�SP{Mzp
{pyOpzNPNpz�|y�Pp{}y}�|{M���PS|NMS�MyOM�pS
{�|�SzpyPSQz|y�PO�p|zP•|ySpz�MzOpyPz}QyS�QR
p�pyON
‧P|��Ppy�M�pPM�Q�y|PNOQSpyONP|yPMyPp~~}zOPO}
S|NNp�|yMOpP|y~}z�MO|}yPMySPN}�|{|O
MRR�|{MyONPMOPO�}P�}{M�P{�Qz{�pNPNpz�|y�
RzpS}�|yMyO��Pp{}y}�|{M���PS|NMS�MyOM�pS
R}RQ�MO|}yN
‧P|��P|yNO|OQOpPMPR�M��z}QySP}QOzpM{�
Rz}�zM�PO}P{}yyp{OP�|O�P~M�|�|pNPMySPN}�|{|O
MRR�|{MyONPMOPR�M��z}QySNP|yPp{}y}�|{M���
S|NMS�MyOM�pSPyp|���}z�}}SN 

12324
 



 

 

�{�}}�NP‱M|z
‧P S�pzO|NpSP|yPO�pP�{�}}�P}~PO�pP zON
Rpz~}z�My{pPRz}�zM�N
‧P S�pzO|NpSP|yPO�pP~zppPO�P′p�NRMRpzPMyS|
|yPO�pPO�P′p�NRMRpz�NP yyQM�P․MyQM|�
‧P�pyOP|y~}z�MO|}yPO}PM��P�}{M�P�pS|MP~}z
…Q��|{P�pz�|{pP yy}Qy{p�pyON
‧P�}�|{|OpSPMRR�|{MyONPMOPO�pP ~z|{My�
 �pz|{MyP‱pNO|�M� 

‧P SSpSPMPNp{}ySP�}MzSP�p��pzPO}P }MzSP}~
‣zQNOppNP�|O�P{}yyp{O|}yNPO}PO�pP�}{M�
zp~Q�ppP{}��Qy|O�
‧P�|NOz|�QOpSP|y~}z�MO|}yPM�}QOPO�pPN{�}}�PMO
O�pP…Q��|{P․Mz•pOP}yP�pp•pySNP|yPO�pP�}yO�N
Rzp{pS|y�PO�pP�}OOpz�
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPO}PQz�My
yp|���}z�}}SP{�Qz{�pN�P�}Sp�MN�PMyS
{}y�py|py{pPNO}zpN
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPO}PM��P{|O�
�|�zMz|pN�PN}{|M�PNpz�|{pNP}~~|{pN�PRpS|MOz|{
}~~|{pN�P․�NPMySP�N�P�QN|{PN{�}}�N  �
�QNpQ�N
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPMySP~�|pzN
~}zPS|NOz|�QO|}yPO}P~M�|�|pNPO}PM��P{|O�PSM�P{Mzp
Rz}�|SpzN�PyQzNpz�PN{�}}�N�PpMSP�OMzO
…z}�zM�N�PMySPRzpN{�}}�NPMySPNzpS|�{zRP …
‧P�}Q��pSP}QzPMS�pzO|N|y�P}yP�}{M�PzMS|}
NOMO|}yNP|yP�y��|N�PMySP�RMy|N��P�|O�PMy
p�R�MN|NP}yPNOMO|}yNPO�MOPzpM{�PQz�My�y��|N� Sp�}�zMR�|{NLMy�QM ‧P S�pzO|NpSP}yP… �P |SNPSQz|y�PRzpN{�}}���p M�pPRz}�zM��|y�LpMzypz ‧P}NOpSP}RpyP�}QNpN�PN{�}}�PO}QzN�PMySN |y~}z�MO|}yPNpNN|}yNPMOP‰�P}yPp�py|y�N
MySP�pp•pySNP|yPO�pP�}yO�NPRzp{pS|y�PO�p
�}OOpz�
‧P}NOpSP|y~}z�MO|}yPNpNN|}yNPMySPN}�|{|OpS
MRR�|{MO|}yNPMOPMzpMP{�|�SP{MzpP{pyOpzNPSQz|y�
RMzpyOPp�pyON
‧P�}�|{|OpSPMRR�|{MO|}yNPMOPO�pP�}{M�P�MzOpz
�{�}}�NP‱M|z
‧P S�pzO|NpSP|yPO�pP�{�}}�P}~PO�pP zON
Rpz~}z�My{pPRz}�zM�N
‧P S�pzO|NpSP|yPO�pP~zppPO�P′p�NRMRpzPMyS|
|yPO�pPO�P′p�NRMRpz�NP yyQM�P․MyQM|�
‧P�pyOP|y~}z�MO|}yPO}PM��P�}{M�P�pS|MP~}z
…Q��|{P�pz�|{pP yy}Qy{p�pyON
‧P�}�|{|OpSPMRR�|{MyONPMOPO�pP…QpzO}P�|{My
‱pNO|�M�
‧P‱}z�pSPMPzp�MO|}yN�|RP�|O�P�}{M�
|yOpzyMO|}yM�PN{�}}�P|yP}zSpzPO}P|yOz}SQ{p
NOQSpyONPMySP~M�|�|pNPO}P}QzPN{�}}� 

xyPMSS|O|}yPO}P{QzzpyOPp~~}zONq
‧P|��P�}NOP|y~}z�MO|}yPNpNN|}yNPMySPN}�|{|O
MRR�|{MyONPMOPO�}PMSS|O|}yM�P{�|�SP{Mzp
{pyOpzNPNpz�|y�Pzp~Q�ppPMySP�LLPNOQSpyON
SQz|y�PO�p|zP•|ySpz�MzOpyPz}QyS�QRPp�pyON
‧P|��P�}z•P�|O�P�}{M�P�pM�O�P{pyOpzNPMyS
zp~Q�pp�NR}yN}z|y�P}z�My|″MO|}yNPO}P|SpyO|~�
�}QN|y�PMySP�}zN�|RP{pyOpzNP~}zPzp~Q�ppN
MySPO}PN}�|{|OPMRR�|{MyON 

52324
 



 

 
�OQSpyO
NP�|O�
�|NM�|�|O
|pN 

‧P�|NOz|�QOpSP|y~}z�MO|}yPM�}QOPO�pPN{�}}�PMO
O�pP…Q��|{P․Mz•pOP}yP�pp•pySNP|yPO�pP�}yO�N
Rzp{pS|y�PO�pP�}OOpz�
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPO}PQz�My
yp|���}z�}}SP{�Qz{�pN�P�}Sp�MN�PMyS
{}y�py|py{pPNO}zpN
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPO}PM��P{|O�
�|�zMz|pN�PN}{|M�PNpz�|{pNP}~~|{pN�PRpS|MOz|{
}~~|{pN�P․�NPMySP�N�P�QN|{PN{�}}�N  �
�QNpQ�N
‧P�pyOP�y��|N�PMySP�RMy|N�PR}NOpzNPMySP~�|pzN
~}zPS|NOz|�QO|}yPO}P~M�|�|pNPO}PM��P{|O�PSM�P{Mzp
Rz}�|SpzN�PyQzNpz�PN{�}}�N�PpMSP�OMzO
…z}�zM�N�PMySPRzpN{�}}�NPMySPNzpS|�{zRP …
‧P�}Q��pSP}QzPMS�pzO|N|y�P}yP�}{M�PzMS|}
NOMO|}yNP|yP�y��|N�PMySP�RMy|N��P�|O�PMy
p�R�MN|NP}yPNOMO|}yNPO�MOPzpM{�PQz�My
Sp�}�zMR�|{N
‧P S�pzO|NpSP}yP… �P |SNPSQz|y�PRzpN{�}}��
M�pPRz}�zM��|y�
‧P}NOpSP}RpyP�}QNpN�PN{�}}�PO}QzN�PMyS
|y~}z�MO|}yPNpNN|}yNPMOP‰�P}yPp�py|y�N
MySP�pp•pySNP|yPO�pP�}yO�NPRzp{pS|y�PO�p
�}OOpz�
‧P}NOpSP|y~}z�MO|}yPNpNN|}yNPMySPN}�|{|O
MRR�|{MO|}yNPMOPMzpMP{�|�SP{MzpP{pyOpzNPSQz|y�
RMzpyOPp�pyON
‧P�}�|{|OpSPMRR�|{MO|}yNPMOPO�pP�}{M�P�MzOpz
�{�}}�NP‱M|z
‧P S�pzO|NpSP|yPO�pP�{�}}�P}~PO�pP zON
Rpz~}z�My{pPRz}�zM�N
‧P S�pzO|NpSP|yPO�pP~zppPO�P′p�NRMRpzPMyS|
|yPO�pPO�P′p�NRMRpz�NP yyQM�P․MyQM|�
‧P�pyOP|y~}z�MO|}yPO}PM��P�}{M�P�pS|MP~}z
…Q��|{P�pz�|{pP yy}Qy{p�pyON
‧P�}�|{|OpSPMRR�|{MyONPMOPO�pP…QpzO}P�|{MyPMyS
 ~z|{My� �pz|{MyP‱pNO|�M�N 

xyPMSS|O|}yPO}P{QzzpyOPp~~}zONq
‧P|��P�}NOP|y~}z�MO|}yPNpNN|}yNPMySPN}�|{|O
MRR�|{MyONPMOPO�}PMSS|O|}yM�P{�|�SP{Mzp
{pyOpzNPNpz�|y�PNOQSpyONP�|O�PS|NM�|�|O|pN
SQz|y�PO�p|zP•|ySpz�MzOpyPz}QyS�QRPp�pyON 

62324
 



ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

�pN{z|�pP�~~}zONP‣}�MzSP․ppO|y�P�pOpyO|}y �pN{z|�pP…�MyNP‣}�MzSP․ppO|y�P�pOpyO|}y
‣Mz�pONPwru��us‥ ‣Mz�pONPwrus�uv‥ 

�{}y}�
|{M���
�|NMS�M
yOM�pS 

�y��|N�
LMy�QM
�p
LpMzypz
N 

‧P�yNQzpSPO�MOP~M�|�|pNP��}P�}�pP�|O�|yPO�p
{|O�P}zP{}QyO�Pzp{p|�pP|y~}z�MO|}yPM�}QO
OzMyNR}zOMO|}yP}RO|}yN
‧P․M|yOM|ypSP�|��P�p�p�P}~PRMzpyOPNMO|N~M{O|}y
O�z}Q��Pp‴{p��pyOP|yNOzQ{O|}yM�PRz}�zM��
{}��Qy|{MO|}y�PMySPRMzpyOP|y�}��p�pyO
}RR}zOQy|O|pN
‧PxyNO|OQOpSPRz}~pNN|}yM�PSp�p�}R�pyOPzpq
{Q�OQzM���PzpNR}yN|�pPOpM{�|y� 

‧P…z}�|SpSP�|���‵QM�|O�P�LLPNpz�|{pNPO}
NOQSpyON
‧P‣zMyN�MOpSP{}��Qy|{MO|}yNP~}zPy}y��y��|N�
NRpM•|y�P~M�|�|pN
‧P}z•pSP�|O�Pzp~Q�ppPNR}yN}zNPO}PpyNQzp
OzMyNR}zOMO|}yPMySP{}��Qy|{MO|}y 

yO|yQpP{QzzpyOPp~~}zON{
 

yO|yQpP{QzzpyOPp~~}zON{
 

‧P…z}�|SpSP�|���‵QM�|O�PNRp{|M�PpSQ{MO|}yPMyS�OQSpyO |yOpz�pyO|}yPNpz�|{pNPO�MOPM��}�pSPNOQSpyONNP�|O� O}Pzp�M|yPMOP‰� yO|yQpP{QzzpyOPp~~}zON{ �|NM�|�|O ‧Pxy�}��pSP~M�|�|pNPpMz��PMySP�pOPzp�Q�Mz��PO}|pN MSSzpNNP�p�M�|}zM�P}zPM{MSp�|{P{}y{pzyN 

42324
 



EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
LMNOPQRSMOpSqPrstustvrus 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
LMNOPQRSMOpSqPrstustvrus 

WFVGHXNGPYFVJQYHJZO[YHGPF\J]OHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGT^_OJ^O_Y`JPVJHOQ_ONGPaOJYQJGUOJPFQYHbTGPYFJNY__ONGORJGUHYX\UJGUOJYF_PFOJ[YHGT_JQYH 
NYb[_PTFNOJ`PGUJcO`JdYHeJfGTGOJERXNTGPYFJgT`JhijklLqlTrKqJQYHJGOTNUPF\JVGTQQ 
sXT_PQPNTGPYFVQJEFGOHJGUOJHO_OaTFGJQX__JGPbOJOsXPaT_OFGJlRSEqJNYXFGJYQJGOTNUOHVJPFJOTNU 

NY_XbFQJRYHJOSTb[_OTJTJVNUYY_J`PGUJhUJQX__JGPbOJGOTNUOHVJTFRJjJUT_QJGPbOJGOTNUOHV 

`YX_RJUTaOJTFJRSEJNYXFGJYQJhhQjQJWQJbYHOJGUTFJYFOJNY_XbFJT[[_POVJGYJTJ[THGPNX_TH 
GOTNUOHTJ[_OTVOJVO_ONGJYFOJNY_XbFJQYHJGUOJRSEJNYXFGQJ]_OTVOJRYJFYGJPFN_XRO 

[THT[HYQOVVPYFT_VTJVXNUJTVJGOTNUOHJTVVPVGTFGVQ 

fGTQQJ{XT_PQPNTGPYFVJl|XFOJLUTJhUK}qJ 
cYGO~J�Y_XbFVJVUYX_RJVXbJGYJGUOJRSEJNYXFGJYQJSOTNUOHVJYFJ|XFOJLUTJhUK}TJTFRJOTNU 

GOTNUOHJVUYX_RJ^OJPFJYF_IJYFOJNY_XbFQ 
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yQN�~pNN�PR�y�pNN�y~Mz�PM�O�NO���PMO�zpO���Py�P��z�OM�� 
p�Rp��p~�pP����r�us� 
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Genesee Community Charter School Organization Chart 

GCCS Board of Trustees 

(1) School Leader 

(1) Coordinator of
School Operations 

(2) Second Grade
Teachers 

(1) Visual Arts
Teacher 

(.2) Bookkeeper 

(.5) Clerical Assistant 

(2) Kindergarten 
Teachers 

(2) First Grade
Teachers 

(2) Fourth Grade
Teachers 

(2) Fifth Grade
Teachers 

(2) Sixth Grade
Teachers 

(2) Third Grade
Teachers 

(1) Special Education 
Coordinator 

(1) P.E. Teacher (1) Music Teacher 

(1) Teaching 
Assistant 

(1) Teaching 
Assistant 

(1) Teaching 
Assistant 

(1) Teaching 
Assistant 

(1) Teaching 
Assistant 

(1) Teaching 
Assistant 

(1) Teaching 
Assistant 

(1) Curriculum
Specialist 

(.5) Coordinator of
Communications & Data 



     
 
 

   
 

   
               

               
               
               
               
               

   
         

              
       

      
      
  

   
               

               
               
               
               
               

   
        
         

         
    
 

    
               

                
               
               
               
             

   
      

           
   

     
    

  
          

          
          
          
          
          

   
     

          
      

  

 

   
     

 
  

       
     

 
    

    
  

    
     

     
   

 

Genesee Community Charter School 2017-2018 Calendar 

Staff only/No students School is Closed Half Day for Conferences 

August 2017 September 2017 October 2017 
M T W Th F M T W Th F M T W Th F 

1 2 3 4 1* 2 3 4 5 6 
7 8 9 10 11 4 5* 6 7 8 9 10 11 12 13 
14 15 16 17 18 11 12 13 14 15 16 17 18 19 20 
21 22 23 24 25 18 19 20 21 22 23 24 25 26 27 
28 29 30* 31* 25 26 27 28 29 30 31 

August: September: October: 
Professional Development: 8/7-8/29 
First Day for 1st-6th Grade: 8/30 

1:00 Dismissal: 9/1 
Labor Day: 9/4 

Professional Development: 10/6 
Columbus Day: 10/9 

1:00 Dismissal: 8/30-8/31 Half Day for Kindergarten: 9/5 
First Full Day for Kindergarten: 9/6 
Professional Development: 9/18 

November 2017 December 2017 January 2018 
M T W Th F M T W Th F M T W Th F 

1 2 3 1 1 2 3 4 5 
6 7 8 9 10 4 5 6 7 8 8 9 10 11 12 
13 14 15 16 17 11 12 13 14 15 15 16 17 18 19 
20 21 22 23 24 18 19 20 21 22 22 23 24 25 26 
27 28 29 30 25 26 27 28 29 29 30 31 

November: December: January 
Professional Development: 11/10 Conferences-11:30 Dismissal: 12/7 New Year’s Day: 1/1 
Professional Development: 11/20-11/21 Winter Recess: 12/21-12/31 Professional Development: 1/2-1/3 
Thanksgiving Recess: 11/22-11/24 Martin Luther King Day: 1/15 

February 2018 March 2018 April 2018 
M T W Th F M T W Th F M T W Th F 

1 2 1 2 2 3 4 5 6 
5 6 7 8 9 5 6 7 8 9 9 10 11 12 13 
12 13 14 15 16 12 13 14 15 16 16 17 18 19 20 
19 20 21 22* 23* 19 20 21 22 23 23* 24 25 26 27 
26 27 28 26 27 28 29 30 30 

February: March: April: 
Student-led Conferences: 2/9 Conferences-11:30 Dismissal: 3/13 Spring Recess: 4/2-4/6 
President’s Day: 2/19 Professional Development: 3/29-2/30 ELA Testing: 4/11-4/13 
Professional Development: 2/20-2/21 
School Is Open: 2/22-2/23 *NO RCSD Buses 

(suburban residents check with district) 

School Hours: 
M, T, Th, F: 8:00 - 3:00 
Every Wed.: 8:00 - 1:00 

School Closings will be 
announced on Radio 

1180/WHAM & WROC TV 
Channel 8 

For inclement weather, please 
check WROC Channel 8 for 
GCCS’s status when the City 

School District closes 

May 2018 June 2018 
M T W Th F M T W Th F 

1 2 3 4 1 
7 8 9 10 11 4 5 6 7 8 
14 15 16 17 18 11 12 13 14 15 
21 22 23 24 25 18 19 20 21 22 
28 29 30 31 25 26 27 28 29 

May: 
Math Testing: 5/1-5/3 
Professional Development: 5/25 
Memorial Day: 5/28 

June: 
Conferences-11:30 Dismissal: 6/7 
Last Day of School for Students: 6/20 
Professional Development: 6/21-22 
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