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INDEPENDENT AUDITORS’ REPORT 

The Board of Trustees 
Global Concepts Charter School 

We have audited the accompanying balance sheets of Global Concepts Charter School (the School) as of June 
30, 2018 and 2017, and the related statements of activities and cash flows for the years then ended, and the 
related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the School as of June 30, 2018 and 2017, and the changes in its net assets and cash flows for the 
years then ended in accordance with accounting principles generally accepted in the United States of America. 



 

Additional Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.  
The accompanying additional information as listed in the table of contents, including the schedule of 
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of 
additional analysis and is not a required part of the financial statements. 

The accompanying additional information including the schedule of expenditures of federal awards is the 
responsibility of management and is derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America.  In our opinion, the 
information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 23, 2018 on 
our consideration of the School’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, grant agreements, and other matters.  The purpose of 
that report is to describe the scope of our testing of internal control over financial reporting and compliance 
and the results of that testing, and not to provide an opinion on internal control over financial reporting or 
on compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control over financial reporting and compliance. 

October 23, 2018 
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GLOBAL CONCEPTS CHARTER SCHOOL
	

Balance Sheets 

June 30, 2018 2017 

Assets 

Current assets: 

Cash and cash equivalents 

Receivables, net (Note 2) 

Prepaid expenses 

$ 10,530,147 

655,796 

60,835 

11,246,778 

$ 8,794,614 

825,944 

132,891 

9,753,449 

Property and equipment, net (Note 3) 9,922,523 9,932,401 

Investments held in trust (Note 4) 1,060,567 1,049,511 

$ 22,229,868 $ 20,735,361 

Liabilities and Net Assets 

Current liabilities: 

Current portion of long-term debt (Note 6) 

Accounts payable and accrued expenses 

$ 166,392 

1,566,519 

1,732,911 

$ 156,392 

1,623,484 

1,779,876 

Long-term debt (Note 6) 6,505,041 6,671,433 

Net assets: 

Unrestricted 13,991,916 12,284,052 

$ 22,229,868 $ 20,735,361 

See accompanying notes. 3 



                   

                              

           

          

             

                   

             

           

             

         

             

GLOBAL CONCEPTS CHARTER SCHOOL
	

Statements of Activities 

For the years ended June 30, 2018 2017 

Support and revenue: 

Enrollment fees: 

Revenue - resident student enrollment 

Revenue - students with disabilities 

Revenue - additional state aid 

Federal grants 

State grants 

Food service 

Other income 

Total support and revenue 

$ 12,045,686 

584,448 

-

1,193,962 

11,630 

53,845 

123,322 

14,012,893 

$ 11,704,893 

632,568 

410,471 

1,149,802 

11,356 

51,470 

66,729 

14,027,289 

Expenses: 

Program expenses: 

Regular education 

Special education 

Other programs 

Total program expenses 

Supporting services: 

Management and general 

Total expenses 

7,895,820 

840,075 

1,520,399 

10,256,294 

2,048,735 

12,305,029 

7,441,887 

929,717 

1,437,762 

9,809,366 

1,948,167 

11,757,533 

Change in net assets 1,707,864 2,269,756 

Net assets - beginning 12,284,052 10,014,296 

Net assets - ending $ 13,991,916 $ 12,284,052 

See accompanying notes. 4 



              

          

            

           

                 

             

              

                       

               

                 

                

              

                   

                       

                    

                       

                   

GLOBAL CONCEPTS CHARTER SCHOOL
	

Statements of Cash Flows 

For the years ended June 30, 2018 2017 

Operating activities: 

Cash received from enrollment fees $ 12,750,030 $ 12,589,718 

Cash received from federal and state grants 1,180,844 1,143,431 

Cash received from other sources 177,167 118,199 

Payments to employees for services and benefits (8,114,173) (7,859,447) 

Payments to vendors and suppliers (3,026,954) (2,934,456) 

Interest paid (463,138) (473,764) 

Net operating activities 2,503,776 2,583,681 

Investing activities: 

Property and equipment expenditures (600,795) (3,198,465) 

Deposits to investments held in trust (11,056) (5,338) 

Net investing activities (611,851) (3,203,803) 

Financing activities 

Principal repayments on long-term debt (156,392) (146,392) 

Net change in cash and cash equivalents 1,735,533 (766,514) 

Cash and cash equivalents - beginning 8,794,614 9,561,128 

Cash and cash equivalents - ending $ 10,530,147 $ 8,794,614 

Reconciliation of change in net assets to net 

cash flows from operating activities: 

Change in net assets $ 1,707,864 $ 2,269,756 

Adjustments to reconcile change in net assets to

 net cash flows from operating activities: 

Depreciation 610,673 597,188 

Bad debts expense 75,000 27,669 

Changes in operating assets and liabilities: 

Receivables 95,148 (175,941) 

Prepaid expenses 72,056 45,996 

Accounts payable and accrued expenses (56,965) (180,987) 

Net operating activities $ 2,503,776 $ 2,583,681 

See accompanying notes. 5 



 

  

  
  

GLOBAL CONCEPTS CHARTER SCHOOL
	

Notes to Financial Statements 

1. Summary of Significant Accounting Policies: 

Organization and Purpose: 

Global Concepts Charter School (the School), established 
in 2002, operates a charter school in the City of 
Lackawanna, New York pursuant to its Charter Agreement 
with the Education Department of the State of New York.  
The School currently offers classes from kindergarten 
through grade 12. The School has been chartered through 
2021, after which time the charter may be renewed, upon 
application. 

The School seeks to provide a top-quality educational 
program where students achieve high academic results; are 
geared towards higher education and career opportunities; 
become responsible, caring, family and community 
members; are highly knowledgeable of the multicultural 
world they are a part of; and possess the qualities and 
problem solving skills to collaborate peacefully in the 
community and worldwide. 

Subsequent Events: 

Management has evaluated events and transactions for 
potential recognition or disclosure through October 23, 
2018, the date the financial statements were available to be 
issued. 

Cash and Cash Equivalents: 

The School includes all highly liquid investments with 
short-term maturities in cash and cash equivalents. Cash 
and cash equivalents in financial institutions potentially 
subjects the School to concentrations of credit risk, since it 
may exceed insured limits at various times throughout the 
year. The School maintains a minimum of $75,000 in 
reserve funds to pay legal and audit expenses that would be 
associated with dissolution should it occur. 

Receivables: 

Receivables are stated at the amounts management expects 
to collect from outstanding balances.  Management 
provides for probable uncollectible amounts through a 
charge to bad debts expense and a credit to the allowance 
for doubtful accounts based on its assessment of the 
current status of individual accounts and historical trends.  
Balances that are still outstanding after management has 
used reasonable collection efforts are written off through a 
charge to the allowance and a credit to receivables. 

Property and Equipment: 

Property and equipment is stated at cost net of 
accumulated depreciation.  Depreciation is provided using 
the straight-line method over estimated useful asset lives.  
Maintenance and repairs are charged to operations as 
incurred; significant improvements are capitalized. 

Investments Held in Trust: 

Investments are held in trust pursuant to security and 
guarantee agreements related to long-term debt. 
Investments are stated at fair value as determined by 
quoted prices in active markets, and primarily consist of 
U.S. Treasury obligations. 

Enrollment Fees: 

The School is reimbursed based on the approved operating 
expense per pupil of the public school district in which the 
student resides.  The amount received each year from the 
resident district is the product of the approved operating 
expense per pupil and the full time equivalent enrollment 
of the students in the School residing in the district. The 
School’s enrollment fees are received primarily from the 
Boards of Education of the Lackawanna City School 
District and the City of Buffalo School District. 

Grants: 

The School is the recipient of awards and reimbursements 
from federal, state and local sources.  The awards and 
reimbursements are subject to various compliance and 
financial audits by the funding sources.  Management 
believes no significant adjustments to recognized amounts 
are necessary. 
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The School records grant awards accounted for as 
exchange transactions as deferred revenue until related 
services are performed.  Special project grants are generally 
recorded as revenue when the grant is awarded. 

Income Taxes: 

The School is a 501(c)(3) organization exempt from 
taxation under §501(a) of the Internal Revenue Code. 

Use of Estimates: 

The preparation of financial statements in accordance with 
accounting principles generally accepted in the United 
States of America requires management to make estimates 
and assumptions that affect the amounts reported in the 
financial statements and accompanying notes. Actual 
results could differ from those estimates. 

Cost Allocation: 

The School’s costs of providing its various programs and 
activities have been summarized on a functional basis in 
the statements of activities. Accordingly, certain costs have 
been allocated among the programs and supporting 
services benefited. 

Reclassification: 

The 2017 financial statements have been reclassified to 
conform with the presentation adopted in 2018. 

2. Receivables: 

2018 2017 
Grants $ 315,837 $ 291,089 
Enrollment fees 489,959 609,855 

805,796 900,944 
Less allowance for doubtful accounts 150,000 75,000 

$ 655,796 $ 825,944 

In July 2017, all New York State charter schools serving 
students in the fiscal 2017 school year received additional 
state aid. The additional aid was based on the number of 
students served and was paid directly from the New York 
State Education Department. Additional aid totaling 
$410,471 is included as enrollment fees receivable on the 
accompanying balance sheets as of June 30, 2017. No 
additional state aid was received for the year ended June 30, 
2018. 

3.  Property and Equipment: 

2018 2017 
Land 597,297$ 597,297$ 
Building 5,135,153 5,135,153 
Building improvements 7,887,151 7,369,712 
Computer and office equipment 1,693,622 1,617,809 
Furniture and fixtures 649,218 648,088 
Musical instruments 59,479 53,066 

16,021,920 15,421,125 
Less accumulated depreciation 6,099,397 5,488,724 

$ 9,922,523 $ 9,932,401 

4. Investments Held in Trust: 

The following accounts are held by a bank trustee in 
compliance with the issuance of the Series 2007 bonds 
(Note 6). 

2018 2017 
Reserve fund $ 651,628 $ 647,471 
Custodian and other funds 408,939 402,040 

$ 1,060,567 $ 1,049,511 

5. Short-Term Borrowings: 

The School has available a $500,000 bank demand working 
capital line of credit with interest payable at prime plus 
1.00%. The line is secured by all non-real estate assets, is 
subject to the usual terms and conditions applied by the 
bank for working capital financing, and is annually 
reviewed and renewed.  There were no borrowings 
outstanding at June 30, 2018 and 2017. 
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6.  Long-Term Debt: 

2018 2017 
Erie County Industrial Development 
Agency (ECIDA) Civic Facility 
Revenue Bonds (Global Concepts 
Charter School Project) Series 
2007 Bonds, principal payments 
in annual installments ranging 
from $110,000 to $590,000, 
plus interest at 6.25% paid 
semi-annually, refinanced in 
October 2018 (see below). 7,025,000$ $ 7,200,000 
Less unamortized debt 

issuance costs 353,567 372,175 
6,671,433 6,827,825 

Less current portion 166,392 156,392 
6,505,041$ $ 6,671,433 

Debt issuance costs are amortized as interest expense over 
the remaining term of the bonds.  Amortization of debt 
issuance costs totaled $18,608 for the years ended June 30, 
2018 and 2017. 

Interest expense for the years ended June 30, 2018 and 
2017 was $460,404 and $471,186. 

In October 2007, the School entered into an installment 
sale agreement with ECIDA, principally to finance the cost 
of acquiring, renovating, and equipping certain buildings to 
be used for expansion of the School.  To finance the 
project, ECIDA authorized the sale of Civic Facility 
Revenue Bonds in the aggregate amount of $8,275,000 
under a trust indenture with a bank trustee.  The sale is 
secured by a mortgage and security agreement dated as of 
October 1, 2007, granting a 1st lien on and security interest 
in the project facility and the other mortgaged property, 
and a guaranty dated as of October 1, 2007. The bonds are 
further secured by the reserve fund (Note 4). 

In October 2018 (to reduce net debt service requirements), 
the School entered into an agreement with Buffalo and 
Erie County Industrial Land Development Corporation to 
issue $6,185,000 tax exempt bonds at a premium of 
$715,449 to refund the Series 2007 Bonds.  Financing costs 
related to the new bond issuance are $295,277.  Annual 
principal payments begin October 1, 2019 and range from 
$210,000 to $485,000, plus stated interest at rates ranging 
from 4.0% to 5.0%, through June 2038.  Unamortized debt 
issuance costs totaling $353,567 related to the series 2007 
Bonds will be expensed in fiscal 2019. 

Estimated net aggregate maturities of net long-term debt 
subsequent to June 30, 2018 (pursuant to new debt terms) 
are: 

2019 
2020 
2021 
2022 
2023 

Thereafter 

$ 166,392 
228,596 
238,444 
248,292 
253,217 

5,536,492 
$ 6,671,433 

The 2018 debt agreement requires compliance with certain 
financial covenants beginning in fiscal year 2019. 

7. Retirement Plans: 

The School participates in the New York State Teachers’ 
Retirement System (TRS) which is a cost-sharing multiple 
employer public employee retirement system. TRS offers a 
wide range of plans and benefits which are related to years 
of service and final average salary, vesting of retirement 
benefits, death and disability. 

TRS is administered by the New York State Teachers’ 
Retirement Board and provides benefits to plan members 
and beneficiaries as authorized by the Education Law and 
the Retirement and Social Security Law of the State of New 
York.  TRS issues a publicly available financial report that 
contains financial statements and required supplementary 
information.  The report may be obtained from TRS at 
www.nystrs.org. 

No employee contribution is required for those whose 
service began prior to July 1976.  TRS requires employee 
contributions of 3% of salary for the first 10 years of 
service for those employees who joined from July 1976 
through December 2009.  Participants whose service began 
on or after January 1, 2010 through March 31, 2012 are 
required to contribute 3.5% of compensation throughout 
their active membership in TRS.  Participants whose 
service began on or after April 1, 2012 are required to 
contribute a percentage ranging from 3% to 6% each year, 
based on their level of compensation. 

Pursuant to Article 11 of Education Law, an actuarially 
determined contribution rate is established annually by the 
New York State Teachers’ Retirement Board.  The rate is 
9.80% of the annual covered payroll as of June 30, 2018 
and 11.72% for the year ended June 30, 2017. The required 
contributions for the years ended June 30, 2018 and 2017 
were $490,790 and $545,001. 
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The School maintains a 403(b) profit sharing plan covering 
essentially all employees (as defined).  The plan requires 
certain minimum employer contributions based on salaries 
and employee deferrals.  Expenses related to this plan for 
the years ended June 30, 2018 and 2017 were $8,604 and 
$9,729. 

8. Lease Obligations: 

The School leases certain equipment and property under 
terms of operating leases. During 2017, the School 
purchased two previously leased properties, terminating 
both lease agreements. Rental expense was $64,416 and 
$237,791 for the years ended June 30, 2018 and 2017. 

Future minimum rentals due for noncancelable leases are: 

2019 $ 64,416 
2020 16,104 

$ 80,520 

9. Contingencies: 

The School is subject to claims and lawsuits that arise in 
the normal course of business.  In the opinion of 
management, the outcome of any claims is not expected to 
have a material adverse effect upon the financial position 
of the School. 
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GLOBAL CONCEPTS CHARTER SCHOOL 

Additional Information 

Schedule of Expenses 

For the year ended June 30, 2018 (with comparative totals for 2017) 

2018 2017 

Number 

of Regular Special Other Management 

Positions Education Education Programs and General Total Total 

Administrative personnel 34.0 - - - 713,974 713,974 

Instructional personnel 95.0 4,624,832 366,769 - - 4,991,601 

Non-instructional personnel 6.0 - - 261,306 - 261,306 

135.0 $ 4,624,832 $366,769 261,306$ 713,974$ 5,966,881$ 

Salaries 4,624,832$ $ 366,769 261,306$ 713,974$ 5,966,881$ 5,511,955$ 

Fringe benefits and payroll taxes 1,179,157 100,712 71,753 287,844 1,639,466 1,629,456 

Retirement 359,094 30,696 21,870 87,734 499,394 554,730 

Professional fees - - - 277,129 277,129 166,874 

Consulting services 45,600 188,163 6,132 - 239,895 236,464 

Occupancy - - - 8,774 8,774 296,974 

Repairs and maintenance - - - 227,980 227,980 186,216 

Insurance 79,824 10,643 5,322 10,643 106,432 125,155 

Utilities 135,475 18,063 9,032 18,063 180,633 173,010 

Supplies and materials 269,453 - - - 269,453 196,243 

Fieldtrips 29,118 - - - 29,118 30,205 

Transportation - - 560,083 - 560,083 554,808 

Minor equipment - - - - - 350 

Staff development 91,488 - - - 91,488 44,369 

Marketing - - - 35,446 35,446 11,519 

Technology 105,216 - - - 105,216 100,776 

Food service - - 439,138 - 439,138 454,996 

Student services - - 29,573 - 29,573 4,361 

Student testing and assessments 38,842 - - - 38,842 45,704 

Office expense 134,413 17,922 8,961 91,954 253,250 213,122 

Athletics - - 53,675 - 53,675 37,846 

Bond interest expense 345,303 46,040 23,020 46,041 460,404 471,186 

Other expense - - - 182,086 182,086 114,026 

7,437,815 779,008 1,489,865 1,987,668 11,694,356 11,160,345 

Depreciation 458,005 61,067 30,534 61,067 610,673 597,188 

Total 7,895,820$ $ 840,075 $ 1,520,399 2,048,735$ $ 12,305,029 $ 11,757,533 
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GLOBAL CONCEPTS CHARTER SCHOOL
	

Additional Information 

Schedule of Expenditures of Federal Awards 

For the year ended June 30, 2018

 CFDA Grantor 

Federal Grantor/Pass-Through Grantor/Program Title  Number Number Expenditures 

U.S. Department of Education 

Passed through New York State Education Department: 

Title I Grants to Local Educational Agencies 

Title I Grants to Local Educational Agencies 

English Language Acquisition State Grants 

English Language Acquisition State Grants 

Supporting Effective Instruction State Grants 

Supporting Effective Instruction State Grants 

Total U.S. Department of Education 

84.010 

84.010 

84.365 

84.365 

84.367 

84.367 

0021-17-0044 

0021-18-0044 

0149-17-0044 

0293-18-0044 

0147-17-0044 

0147-18-0044 

$ 47,036 

579,098 

22,902 

5,367 

244 

123,146 

777,793 

U.S. Department of Agriculture 

Passed through New York State Education Department: 

Child Nutrition Cluster:

 School Breakfast Program 

National School Lunch Program 

Total Child Nutrition Cluster 

10.553 

10.555 

N/A 

N/A 

86,528

297,949 

384,477 

Passed through New York State Office of General Services: 

Child Nutrition Discretionary Grants Limited Availability 

Total U.S. Department of Agriculture 

10.579 N/A 31,692 

416,169

 Total Expenditures of Federal Awards $ 1,193,962 

See accompanying notes. 11 



  

GLOBAL CONCEPTS CHARTER SCHOOL
	

Notes to Schedule of Expenditures of Federal Awards 

1. Summary of Significant Accounting Policies: 

Basis of Presentation 

The accompanying schedule of expenditures of federal 
awards presents the activity of all federal award programs 
administered by Global Concepts Charter School (the 
School), an entity as defined in Note 1 to the School’s 
financial statements. Federal awards received directly from 
federal agencies, as well as federal awards passed through 
from other governmental agencies, are included on the 
schedule of expenditures of federal awards. 

Basis of Accounting 

The amounts reported as federal expenditures generally 
were obtained from the appropriate federal financial 
reports for the applicable programs and periods.  The 
amounts reported in these federal financial reports are 
prepared from records maintained for each program, which 
are periodically reconciled with the School’s financial 
reporting system.  The federal expenditures are recorded 
on the accrual basis. 

Indirect Costs 

The School does not use the 10% de minimis indirect cost 
rate permitted by the Uniform Guidance. 

Non-Monetary Federal Program 

The School is the recipient of a federal award program that 
does not result in cash receipts or disbursements, termed 
“non-monetary program.” During the year ended June 30, 
2018, the School used $31,692 worth of commodities 
under the Child Nutrition Discretionary Grants Limited 
Availability program (CFDA Number 10.579). 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

The Board of Trustees 
Global Concepts Charter School 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States, the financial statements of Global Concepts Charter School 
(the School), which comprise the balance sheet as of June 30, 2018, and the related statements of activities 
and cash flows for the year then ended, and the related notes to the financial statements, and have issued our 
report thereon dated October 23, 2018. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the School’s internal control.  Accordingly, we do not 
express an opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses or significant 
deficiencies may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the School’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 

October 23, 2018 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE 
UNIFORM GUIDANCE 

The Board of Trustees 
Global Concepts Charter School 

Report on Compliance for Each Major Federal Program 

We have audited Global Concepts Charter School’s (the School) compliance with the types of compliance 
requirements described in the OMB Compliance Supplement that could have a direct and material effect on the 
School’s major federal programs for the year ended June 30, 2018.  The School’s major federal programs are 
identified in the summary of auditor’s results section of the accompanying schedule of findings and 
questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of 
its federal awards applicable to its federal programs. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for each of the School’s major federal programs 
based on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements referred to 
above that could have a direct and material effect on a major federal program occurred.  An audit includes 
examining, on a test basis, evidence about the School’s compliance with those requirements and performing 
such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However our audit does not provide a legal determination on the School’s compliance. 

Opinion on Each Major Federal Program 

In our opinion, the School complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on its major federal programs for the year ended 
June 30, 2018. 

Other Matters 

The results of our auditing procedures disclosed instances of noncompliance, which are required to be 
reported in accordance with the Uniform Guidance and which are described in the accompanying schedule of 
findings and questioned costs as items [2018-001] and [2018-002].  Our opinion on each major federal 
program is not modified with respect to these matters. 
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The School’s response to the noncompliance findings identified in our audit is described in the accompanying 
schedule of findings and questioned costs.  The School’s response was not subject to the auditing procedures 
applied in the audit of compliance and, accordingly, we express no opinion on the response. 

Report on Internal Control Over Compliance 

Management of the School is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above.  In planning and performing our 
audit of compliance, we considered the School’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis.  A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis.  A  significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies.  We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses.  However, we identified certain 
deficiencies in internal control over compliance that we consider to be significant deficiencies as discussed in 
the accompanying schedule of findings and questioned costs as [2018-001] and [2018-002]. 

The School’s response to the findings identified in our audit is described in the accompanying schedule of 
findings and questioned costs.  We did not audit the School’s response and, accordingly, we express no 
opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance.  Accordingly, this report is not suitable for any other purpose. 

October 23, 2018 
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GLOBAL CONCEPTS CHARTER SCHOOL
	

Schedule of Findings and Questioned Costs 

For the year ended June 30, 2018 

Section I. Summary of Auditors’ Results 

Financial Statements 

Type of auditors’ report issued: Unmodified 

Internal control over financial reporting: 

 Material weakness(es) identified? No 

 Significant deficiency(ies) identified? None reported 

Noncompliance material to financial statements noted? No 

Federal Awards 

Internal control over major programs: 

 Material weakness(es) identified? No 

 Significant deficiency(ies) identified? Yes [2018-001] 
[2018-002] 

Type of auditors’ report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be reported in 
accordance with section 2 CFR 200.516(a)? Yes [2018-001] 

[2018-002] 

Identification of major programs: 

Name of Federal Program or Cluster CFDA # Amount
	
Child Nutrition Cluster:
	

School Breakfast Program 10.553 $ 86,528
	
National School Lunch Program 10.555 297,949
	

Total Child Nutrition Cluster $ 384,477
	

Dollar threshold used to distinguish between type A and type B programs: $750,000 

Auditee qualified as low-risk auditee? Yes 

Section II. Financial Statement Findings 

No findings were reported. 
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GLOBAL CONCEPTS CHARTER SCHOOL
	

Schedule of Findings and Questioned Costs (continued) 

For the year ended June 30, 2018 

Section III. Federal Award Findings and Questioned Costs 

Finding 2018-001:		 U.S. Department of Agriculture, passed through New 
York State Education Department, School Breakfast 
Program (CFDA Number 10.553), National School Lunch 
Program (CFDA Number 10.555). 

Criteria:		 An organization participating in the Child Nutrition 
Cluster programs is required to ensure that applications for 
free and reduced-price meals contain complete 
information including the names and income of all 
household members. If an organization receives an 
incomplete application, the incomplete application should 
be denied and the organization should notify the 
household of denial (7 CFR 245.6). 

Condition:		 From our sample of 40 applications submitted to the 
School, we noted one incomplete application in which the 
household did not provide complete income information.  
This application was not denied upon review and the 
student was determined to be eligible to receive free meals 
based upon the incomplete application. It was noted the 
School eligibility summary report for the 2017-18 school 
year contained approximately 930 students. 

Cause:		 The School’s policies did not include procedures to deny 
incomplete applications. 

Effect:		 The School could potentially determine incorrect eligibility 
of free or reduced meal prices for students with 
incomplete applications. 

Questioned Costs:		 Undetermined. 

Recommendation:		 The School should implement policies and procedures 
during the application review process to deny incomplete 
applications and notify the household of denial. 
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GLOBAL CONCEPTS CHARTER SCHOOL
	

Schedule of Findings and Questioned Costs (continued) 

For the year ended June 30, 2018 

Section III. Federal Award Findings and Questioned Costs 

Finding 2018-002: 

Criteria: 

Condition: 

Cause: 

Effect: 

Questioned Costs: 

Recommendation: 

U.S. Department of Agriculture, passed through New 
York State Education Department, School Breakfast 
Program (CFDA Number 10.553), National School Lunch 
Program (CFDA Number 10.555). 

An organization participating in the Child Nutrition 
Cluster programs is required to ensure that students 
properly qualify to receive free or reduced price meals. (7 
CFR 245.6) 

From our sample of 40 applications submitted to the 
School, we noted two applications in which eligibility was 
determined incorrectly based on the income information 
provided on the application.  One application was 
determined to be eligible for free meals, but 
documentation on the application supported the applicant 
was not eligible for free or reduced meals. The second 
application was determined to be eligible for reduced 
priced meals, but documentation on the application 
supported the applicant was eligible for free meals. It was 
noted the School eligibility summary report for the 2017-
18 school year contained approximately 930 students. 

The School’s business office experienced turnover and 
vacancies during the 2017-18 application period. 

The School could potentially determine incorrect eligibility 
of free or reduced meal prices for students during the 
application review process. 

Undetermined. 

The School should implement policies and procedures 
during the application review process to properly 
determine eligibility based upon the applicant’s 
documented income. 
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GLOBAL CONCEPTS CHARTER SCHOOL
	

Corrective Action Plan (unaudited) 

June 30, 2018 

Finding 2018-001, 2018-002: 

CFDA #10.553 School Breakfast Program
CFDA #10.555 National School Lunch Program 

Corrective Action: 

The School’s business office has been fully staffed and improved policies and procedures surrounding the 
Child Nutrition Program were implemented during the 2018-19 fiscal year.  Additionally, the School plans 
to apply for the New York State Community Eligibility Provision for the 2019-20 fiscal year which allows 
all students to receive free meals, eliminating the application process.  

Contact: 

Tracy McGee, Chief Executive Officer, Global Concepts Charter School 

Anticipated Completion Date: 

By June 30, 2019 
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Annual Financial Statement Audit Report 

School Name: Global Concepts Charter School 

Date (Report is due Nov. 1): November 1, 2018 

Primary District of Location 
(If NYC select NYC DOE): 

Lackawanna City School District 

If located in NYC DOE select CSD: -

School Fiscal Contact Name: Karen Burhans 
School Fiscal Contact Email: 
School Fiscal Contact Phone: 

School Audit Firm Name: Lumsden & McCormick, LLP 
School Audit Contact Name: Donna Gonser 
School Audit Contact Email: 
School Audit Contact Phone: 

Audit Period: 2017-18 
Prior Year: 2016-17 

The following items are required to be included: 

1.) The independent auditor’s report on financial statements and notes.
�
2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
�
Expenses worksheets.
�
3.) Reports on internal controls over financial reporting and on compliance.
�

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
�
not included. Examples might include: a written management letter was not issued; the school did not expend
�
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
�
submitted by the following date (should be no later than 30 days from the submission of the report); etc.
�

Item If not included, state the reason(s) below (if not applicable fill in N/A): 

Management Letter N/A 

Management Letter Response N/A 

Federal Single Audit (A-133) See Audited Financial Statements - Finding 2018-001 and 2018-002 

Corrective Action Plan See Audited Financial Statements - Finding 2018-001 and 2018-002 





     
     
     

 
    

   
 

 
   

  
   

 
    
 

 
  

 

 

 
    

     
    

   
 

 
  

 

 
       

 
   

  
 

 

Global Concepts Charter School 
Statement of Financial Position 

as of June 30 

2018 2017 

CURRENT ASSETS 
Cash and cash equivalents $ 10,530,147 $ 8,794,614 
Grants and contracts receivable 655,796 825,944 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 
Other current assets 

TOTAL CURRENT ASSETS 

60,835 
-
-

11,246,778 

132,891 
-
-

9,753,449 

NON-CURRENT ASSETS 
Property, Building and Equipment, net 
Restricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL NON-CURRENT 
ASSETS 
TOTAL ASSETS 

$ 9,922,523 
1,060,567 

-
-

10,983,090 

22,229,868 

$ 9,932,401 
1,049,511 

-
-

10,981,912 

20,735,361 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll, payroll taxes and benefits 
Current Portion of Loan Payable 
Due to Related Parties 
Refundable Advances 
Deferred Revenue 
Other Current Liabilities 

TOTAL CURRENT 
LIABILITIES 
LONG-TERM LIABILITIES 

Loan Payable; Due in More than One Year 
Deferred Rent 
Due to Related Party 
Other Long-Term Liabilities 

TOTAL LONG-TERM 
LIABILITIES 

TOTAL LIABILITIES 

$ 

$ 

1,566,519 
-

166,392 
-
-
-
-

1,732,911 

6,505,041 
-
-
-

6,505,041 

8,237,952 

$ 

$ 

1,623,484 
-

156,392 
-
-
-
-

1,779,876 

6,671,433 
-
-
-

6,671,433 

8,451,309 



 

 
 

   

       

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

$ 13,991,916 
-
-

13,991,916 

$ 12,284,052 
-
-

12,284,052 

TOTAL LIABILITIES AND NET ASSETS 22,229,868 20,735,361 



     
   

     

 
        
       
      

 
   
  
   
   

 
 
 

 
  

  

 

       

     
   

  
 

 
   

       

               
 

     

         
   

Global Concepts Charter School
 
Statement of Activities
 

as of June 30
 

Unrestricted 

2018 
Temporarily 
Restricted 

Total 
2017 

Total 

OPERATING REVENUE 
State and Local Per Pupil Revenue - Reg. Ed 
State and Local Per Pupil Revenue - SPED 
State and Local Per Pupil Facilities Revenue 
Federal Grants 
State and City Grants 
Other Operating Income 
Food Service/Child Nutrition Program 

TOTAL OPERATING REVENUE 

$ 12,045,686 
584,448 

-
1,193,962 

11,630 
123,322 
53,845 

14,012,893 

$ -
-
-
-
-
-
-
-

$ 12,045,686 
584,448 

-
1,193,962 

11,630 
123,322 
53,845 

14,012,893 

$ 12,115,364 
632,568 

-
1,149,802 

11,356 
66,729 
51,470 

14,027,289 

EXPENSES 
Program Services 

Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and general 
Fundraising 
TOTAL EXPENSES 

$ 7,895,820 
840,075 
1,520,399 

10,256,294 
2,048,735 

-
12,305,029 

$ -
-
-
-
-
-
-

$ 7,895,820 
840,075 
1,520,399 

10,256,294 
2,048,735 

-
12,305,029 

$ 7,441,887 
929,717 
1,437,762 
9,809,366 
1,948,167 

-
11,757,533 

SURPLUS / (DEFICIT) FROM OPERATIONS 1,707,864 - 1,707,864 2,269,756 

SUPPORT AND OTHER REVENUE 
Interest and Other Income 
Contributions and Grants 
Fundraising Support 
Investments 
Donated Services 
Other Support and Revenue 

TOTAL SUPPORT AND OTHER REVENUE 

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

Net Assets Released from Restrictions / Loss on Disposal 
of Assets 
CHANGE IN NET ASSETS 

$ -

1,707,864 

$ -

-

$ -

1,707,864 

$ -

2,269,756 

NET ASSETS - BEGINNING OF YEAR 

PRIOR YEAR/PERIOD ADJUSTMENTS 

$ 12,284,052 
-

$ -
-

$ 12,284,052 
-

$ 10,014,296 
-



         NET ASSETS - END OF YEAR $ 13,991,916 $ - $ 13,991,916 $ 12,284,052 
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Global Concepts Charter School
 
Statement of Cash Flows
 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets 
Revenues from School Districts 
Accounts Receivable 
Due from School Districts 
Depreciation 
Grants Receivable 
Due from NYS 
Grant revenues 
Prepaid Expenses 
Accounts Payable 
Accrued Expenses 
Accrued Liabilities 
Contributions and fund-raising activities 
Miscellaneous sources 
Deferred Revenue 
Interest payments 
Bad Debt Expense 
Other 

NET CASH PROVIDED FROM OPERATING ACTIVITIES 

CASH FLOWS - INVESTING ACTIVITIES 
Purchase of equipment 
Other 

NET CASH PROVIDED FROM INVESTING ACTIVITIES 

CASH FLOWS - FINANCING ACTIVITIES 
Principal payments on long-term debt 
Other 

NET CASH PROVIDED FROM FINANCING ACTIVITIES 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS 
Cash at beginning of year 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

as of June 30 

2018 2017 

$ 1,707,864 $ 2,269,756 

95,148 (175,941) 

610,673 597,188 

72,056 45,996 
(56,965) (180,987) 

75,000 27,669 

$ 2,503,776 $ 2,583,681 

$ $ 
(600,795) (3,198,465)
�

(11,056) (5,338)
�
$ (611,851) $ (3,203,803)
�

$ $ 
(156,392) (146,392) 

$ (156,392) $ (146,392) 

$ 1,735,533 $ (766,514) 
8,794,614 9,561,128 

$ 10,530,147 $ 8,794,614 



     
     

     

   
 

 
         

  
 

 
   

    

  
 

   
    

 
     
  

  
  

 
   

  
 

 

 

Global Concepts Charter School 
Statement of Functional Expenses 

as of June 30 

2018 

No. of 
Positions 

Regular 
Education 

Program Services 
Special 

Education 
Other 

Education 
Total 

Supporting Services 

Fundraising Management 
and General 

Total 

Personnel Services Costs 
Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 
Fringe Benefits & Payroll Taxes 
Retirement 
Management Company Fees 
Legal Service 
Accounting / Audit Services 
Other Purchased / Professional / 
Consulting Services 
Building and Land Rent / Lease 
Repairs & Maintenance 
Insurance 
Utilities 
Supplies / Materials 
Equipment / Furnishings 
Staff Development 
Marketing / Recruitment 
Technology 
Food Service 
Student Services 
Office Expense 
Depreciation 
OTHER 
Total Expenses 

34.00 
95.00 

6.00 
135.00 

$ 
-

4,624,832 
-

4,624,832 
1,179,157 

359,094 
-
-
-

45,600 

-
-

79,824 
135,475 
269,453 

-
91,488 

-
105,216 

-
-

134,413 
458,005 
413,263 

$ 7,895,820 

$ 
-

366,769 
-

366,769 
100,712 

30,696 
-
-
-

188,163 

-
-

10,643 
18,063 

-
-
-
-
-
-
-

17,922 
61,067 
46,040 

$ 840,075 

$ 
-
-

261,306 
261,306 

71,753 
21,870 

-
-
-

6,132 

-
-

5,322 
9,032 

-
-
-
-
-

439,138 
29,573 

8,961 
30,534 
636,778 

$ 1,520,399 

$ 

$ 

-
4,991,601 

261,306 
5,252,907 
1,351,622 

411,660 
-
-
-

239,895 

-
-

95,789 
162,570 
269,453 

-
91,488 

-
105,216 
439,138 

29,573 
161,296 
549,606 
1,096,081 

10,256,294 

$ 

$ 

$ 
- 713,974 
- -
- -
- 713,974 
- 287,844 
- 87,734 
- -
- 179,235 
- 97,894 
- -

- 8,774 
- 227,980 
- 10,643 
- 18,063 
- -
- -
- -
- 35,446 
- -
- -
- -
- 91,954 
- 61,067 
- 228,127 
- $ 2,048,735 

$ 

$ 

713,974 
-
-

713,974 
287,844 

87,734 
-

179,235 
97,894 

-

8,774 
227,980 

10,643 
18,063 

-
-
-

35,446 
-
-
-

91,954 
61,067 
228,127 

2,048,735 



Global Concepts Charter School
Statement of Functional Expenses

as of June 30

2018

  

- -

     
     

     

2017

 Total 

$ $ 
713,974 888,222 

4,991,601 4,422,854 
261,306 200,879 

5,966,881 5,511,955 
1,639,466 1,629,456 

499,394 554,730 

179,235 126,104 
97,894 40,770 

239,895 236,464 

8,774 296,974 
227,980 186,216 
106,432 125,155 
180,633 173,010 
269,453 196,243 

- 350 
91,488 44,369 
35,446 11,519 

105,216 100,776 
439,138 454,996 

29,573 4,361 
253,250 213,122 
610,673 597,188 
1,324,208 1,253,775 

$ 12,305,029 $ 11,757,533 
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Global Concepts Charter School
�
PROJECTED BUDGET FOR 2018-2019
�

July 1, 2018 to June 30, 2019
�
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

12,878,000 350,000 
8,038,570 733,382 
4,839,430 (383,382) 

892 47 
856 45 

OTHER 

-
613,027 

(613,027) 

FUNDRAISING MANAGEMENT & 
GENERAL 

10,000 
3,259,799 

(3,249,799) 

TOTAL 

13,248,000 
12,644,778 

603,222 
939 
901 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Lackawanna $12,969.00 
Buffalo $13,005.00 
Other Various Districts $11,086.00 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

7,664,679 -
3,472,335 -

897,986 -
- -
- -

12,035,000 

-
-
-
-
-

- -
- -
- -
- -
- -

7,664,679 
3,472,335 

897,986 
-
-

12,035,000 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 350,000 

- -
- -
- -

12,035,000 350,000 

- -
675,000 -
168,000 -

-

- -
- -
- -

843,000 

- -
- -
- -
- -
- -
- -

10,000 -

12,878,000 350,000 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- 10,000 
- -
- -
- -
- -

10,000 

10,000 

350,000 

-
-
-

12,385,000 

-
675,000 
168,000 

-

-
-
-

843,000 

-
-

10,000 
-
-
-

10,000 
20,000 

13,248,000 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 117,300 117,300 
Instructional Management 2.00 157,658 - - - 157,658 
Deans, Directors & Coordinators 4.00 245,980 - - - 245,980 
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Global Concepts Charter School 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 12,878,000 350,000 - 10,000 

Total Expenses 8,038,570 733,382 613,027 3,259,799 
Net Income 4,839,430 (383,382) (613,027) (3,249,799) 

Actual Student Enrollment 892 47 
Total Paid Student Enrollment 856 45 

TOTAL 

13,248,000 
12,644,778 

603,222 
939 
901 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - -
Operation / Business Manager 2.00 - - - - 111,180 
Administrative Staff 10.00 - - - - 306,308 

TOTAL ADMINISTRATIVE STAFF 19 403,638 534,788 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 46.00 2,456,265 - - - -
Teachers - SPED 9.00 413,835 - - -
Substitute Teachers 18.00 261,500 - - - -
Teaching Assistants - - - -
Specialty Teachers 35.00 1,584,096 - - - -
Aides - - - -
Therapists & Counselors 4.00 - - 178,024 - -
Other - - - - -

TOTAL INSTRUCTIONAL 112 4,301,861 413,835 178,024 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 2.00 - - 89,200 - -
Librarian - - -
Custodian 17.00 - - - - 244,411 
Security - - - - -
Other 12.00 - - - - 152,969 

TOTAL NON-INSTRUCTIONAL 31 89,200 397,380 

SUBTOTAL PERSONNEL SERVICE COSTS 162 4,705,499 413,835 267,224 932,168 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 432,869 27,054 27,054 - 54,108 
Fringe / Employee Benefits 945,811 47,291 31,527 - 551,723 
Retirement / Pension 447,610 52,660 - 26,330 

TOTAL PAYROLL TAXES AND BENEFITS 1,826,290 127,005 58,581 632,161 

TOTAL PERSONNEL SERVICE COSTS 6,531,789 540,840 325,805 1,564,329 

CONTRACTED SERVICES 
Accounting / Audit - - - - 59,000 
Legal - - - - 166,000 
Management Company Fee - - - -
Nurse Services - - 9,000 -
Food Service / School Lunch - - -
Payroll Services - - - 15,000 
Special Ed Services 160,000 -
Titlement Services (i.e. Title I) - - -
Other Purchased / Professional / Consulting - - 102,600 - 10,000 

TOTAL CONTRACTED SERVICES 160,000 111,600 250,000 

SCHOOL OPERATIONS 

-
111,180 
306,308 
938,426 

2,456,265 
413,835 
261,500 

-
1,584,096 

-
178,024 

-
4,893,720 

89,200 
-

244,411 
-

152,969 
486,580 

6,318,726 

541,085 
1,576,352 

526,600 
2,644,037 

8,962,763 

59,000 
166,000 

-
9,000 

-
15,000 

160,000 
-

112,600 
521,600 
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Global Concepts Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

565 26 591 
251 16 267 

76 5 81 
-
-

Board Expenses - - - - 7,500 7,500 
Classroom / Teaching Supplies & Materials 42,500 - - - 42,500 
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 62,000 - - - 62,000 
Supplies & Materials other 52,300 - - 52,300 
Equipment / Furniture 1,500 - 42,000 - 43,500 
Telephone - 104,830 - 104,830 
Technology 105,700 - - 105,700 
Student Testing & Assessment 50,000 - - 50,000 
Field Trips 22,500 - - 22,500 
Transportation (student) 593,600 - - 593,600 
Student Services - other - - -
Office Expense - 86,550 86,550 
Staff Development 69,000 - - 69,000 
Staff Recruitment - - - -
Student Recruitment / Marketing - - - 15,000 15,000 
School Meals / Lunch - - - - -
Travel (Staff) - - - - -
Fundraising - - - - -
Other - - 748,285 748,285 

TOTAL SCHOOL OPERATIONS 999,100 146,830 857,335 2,003,265 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - - 143,550 143,550 
Janitorial - - - 341,000 341,000 
Building and Land Rent / Lease - -
Repairs & Maintenance 310,750 20,000 20,000 - 71,000 421,750 
Equipment / Furniture 56,250 3,750 - 15,000 75,000 
Security - -
Utilities 140,681 8,792 8,792 - 17,585 175,850 

TOTAL FACILITY OPERATION & MAINTENANCE 507,681 32,542 28,792 588,135 1,157,150 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 8,038,570 733,382 613,027 3,259,799 12,644,778 

NET INCOME 4,839,430 (383,382) (613,027) - (3,249,799) 603,222 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Lackawanna 
Buffalo 
Other Various Districts 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 12,878,000 350,000 - 10,000 13,248,000 
Total Expenses 8,038,570 733,382 613,027 3,259,799 12,644,778 

Net Income 4,839,430 (383,382) (613,027) (3,249,799) 603,222 
Actual Student Enrollment 892 47 939 

Total Paid Student Enrollment 856 45 901 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

   
   

      
                        

 

 
 

 
  

   

  

 

TOTAL ENROLLMENT 892 47 939 

REVENUE PER PUPIL 14,437 7,447 -

EXPENSES PER PUPIL 9,012 15,604 653 

Global Concepts Charter School 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR SPECIAL MANAGEMENT & OTHER FUNDRAISING TOTALEDUCATION EDUCATION GENERAL 
12,878,000 350,000 - 10,000 13,248,000 

8,038,570 733,382 613,027 3,259,799 12,644,778 
4,839,430 (383,382) (613,027) (3,249,799) 603,222 

892 47 939 
856 45 901 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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HRdWQVG]WFJWHJZ]FVGRd 

� 
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:9 

9TJiVZPRHJW\JLWOHXJZRRG]Fhd 

d_`RXVQRXJ\WHJG`RJ_WZ]FhJfiSK: 
ScJd_`WWQJIROH 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ67897896:;J<J=F>GJ?@HFGEHIJ6789A896:; 

BC>GD?DGEFC>JGFDJHE@FDGECIJJCDFKKLECGJFCHJHEGECGEFCJMGDFGEIEE> 
NE>DDEOEJGPEJEGGFDG>JGPEJDPFDGEDJ>DPFFKJPF>JLFHEJECJ96:AQ:;JGFRFDHJLEEGECIJGFDIEG>JGFJFGGDFDGJFCHJDEGFEC 

ECDFKKLECGJFGJ>G?HECG>JREGPJHE>FOEKEGEE>SJJCIKE>PJKFCI?FIEJKEFDCED>SJFCHJ>G?HECG>JRPFJFDEJEDFCFLEDFKKT 

HE>FHUFCGFIEHVJBCJFHHEGEFCSJHE>DDEOEJGPEJ>DPFFKW>J@KFC>JGFDJLEEGECIJFDJLFXECIJ@DFIDE>>JGFRFDHJLEEGECI 

EG>JECDFKKLECGJFCHJDEGECGEFCJGFDIEG>JECJ96:;Q:vV 

\]^_`]Ja^baEYcVJaVJdSE\EbcVeVPXGTMFJfPQRTFg 

SPXHZTGOPFGh`GGHQXGTMFJEUUMHG[JcMiQHRJjPPGTFgJcQHgPG[ 

NE>DDEOEJHEDD?EGLECGJJGGFDG>JECJ96:AQ:; NE>DDEOEJHEDD?EGLECGJwKFC>JECJ96:;Q:vk 

<Jl>EJCEC>?>JHFGFJGFJGFDIEGJDEDD?EGLECG 
ECGFDLFGEFCJGFJGFLEKEE>JECJFDEF>JFGJCEEH 
<JJ>GFOKE>PJ@FDGCED>PE@>JREGPJ@DE>DPFFKSJPEFH 
>GFDGJFCHJHFTDFDEJFDIFCEmFGEFC>JECJn?GGFKF JDFCFL FCHJ=FDXFRFCCFJGPFGJFDEJKFDFGEHJECJFOFUEQ EDFKKT LECGEFCEHJFDEF>JFGJCEEH NE>FHUF <JCFCGFDGJEC>GEG?GEFC>SJ>?DPJF>JGDEEJLEHEDFK CGFIEH DKECED>SJCFGPFKEDJCPFDEGEE>JFCHJMGJoECDECGJHE 
wF?KJMFDEEGEE>SJGPFGJF>>E>GJEDFCFLEDFKKT 
HE>FHUFCGFIEHJGFLEKEE> 
< 

<Jl>EJCEC>?>JHFGFJGFJGFDIEGJDEDD?EGLECG 
ECGFDLFGEFCJGFJFDEF>JREGPJPEIPJ@EDDECGFIEJFG 
GFLEKEE>JCERJGFJGPEJlCEGEHJMGFGE> 
<JJ>GFOKE>PJ@FDGCED>PE@>JREGPJ@DE>DPFFKSJPEFH 

JCIKE>P >GFDGJFCHJHFTDFDEJFDIFCEmFGEFC>JECJn?GGFKF 
=FCI?F FCHJ=FDXFRFCCFJGPFGJFDEJKFDFGEHJECJFOFUEQ 
IE LECGEFCEHJFDEF>J 
=EFDCED <JCFCGFDGJEC>GEG?GEFC>SJ>?DPJF>JCFGPFKED 
> CPFDEGEE>SJDEG?IEEJDECGED>SJEGPCEDJLFDXEG> 

FCHJDEKEIEF?>JEC>GEG?GEFC>SJGFJF>>E>GJEC 
@?OKEDEmECIJpKFOFKJCFCDE@G>JCPFDGEDJMDPFFK
DE>F?DDE> 

<Jl>EJCEC>?>JHFGFJGFJGFDIEGJDEDD?EGLECG 
ECGFDLFGEFCJGFJGFLEKEE>JECJFDEF>JFGJCEEH 
<JJ>GFOKE>PJ@FDGCED>PE@>JREGPJ@DE>DPFFKSJPEFH 
>GFDGJFCHJHFTDFDEJFDIFCEmFGEFC>JECJn?GGFKF 
FCHJ=FDXFRFCCFJGPFGJFDEJKFDFGEHJECJFOFUEQ 
LECGEFCEHJFDEF>JFGJCEEH 
<JCFCGFDGJEC>GEG?GEFC>SJ>?DPJF>JGDEEJLEHEDFK 
DKECED>SJCFGPFKEDJCPFDEGEE>JFCHJMGJoECDECGJHE 
wF?KJMFDEEGEE>SJGPFGJF>>E>GJEDFCFLEDFKKT 
HE>FHUFCGFIEHJGFLEKEE> 
<JNFD?LECGJFCHJEUFK?FGEJF?GDEFDPJEGGFDG>JGF 
HEGEDLECEJ>?DDE>>JFCHJGFD?> 

<Jl>EJCEC>?>JHFGFJGFJGFDIEGJDEDD?EGLECG 
ECGFDLFGEFCJGFJFDEF>JREGPJPEIPJ@EDDECGFIEJFG 
GFLEKEE>JCERJGFJGPEJlCEGEHJMGFGE> 
<JJ>GFOKE>PJ@FDGCED>PE@>JREGPJ@DE>DPFFKSJPEFH 
>GFDGJFCHJHFTDFDEJFDIFCEmFGEFC>JECJn?GGFKF 
FCHJ=FDXFRFCCFJGPFGJFDEJKFDFGEHJECJFOFUEQ 
LECGEFCEHJFDEF>J 
<JCFCGFDGJEC>GEG?GEFC>SJ>?DPJF>JCFGPFKED 
CPFDEGEE>SJDEG?IEEJDECGED>SJEGPCEDJLFDXEG> 
FCHJDEKEIEF?>JEC>GEG?GEFC>SJGFJF>>E>GJEC 
@?OKEDEmECIJpKFOFKJCFCDE@G>JCPFDGEDJMDPFFK
DE>F?DDE> 
<JNFD?LECGJFCHJEUFK?FGEJF?GDEFDPJEGGFDG>JGF 
HEGEDLECEJ>?DDE>>JFCHJGFD?> 
<JlGEKEmEJFJREEIPGEHJKFGGEDTJ>T>GELJGFJEC>?DE 
>G?HECG>JGFKKECIJECGFJGPEJDFGEIFDTJFG 
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qEDFCFLEDFKKTJHE>FHUFCGFIEHrJFDEJIEUEC
@DEGEDECDEJGFDJF@ECJ>EFG>J?CGEKJEs?EKEODE?LJE> 
LFECGFECEHJOEGREECJCPFDGEDJFCHJtFLE 
NE>GDEDGJ@EDDECGFIE> 

<JHEHE>EICEHJDEDD?EGLECGJLFGEDEFK>JGF 
ECDK?HEJ>@EDEFKJEH?DFGEFCJ>EDUEDE>JFGGEDEHJFG 
pKFOFKJCFCDE@G>JCPFDGEDJMDPFFK

MG?HECG <JHEFDPJF?GJGFJF@EDFGFD>JFGJ@DEQ>DPFFK>JFCH 
>JREGP HFTDFDEJDECGED>JGPFGJFGGEDJEFDKTJECGEDUECGEFC 
NE>FOEKEG >EDUEDE>JGFJECEGEFGEJDFKKFOFDFGEFCJOEGREECJF?D 
EE> FDIFCEmFGEFC>V 

<JJC>?DEHJ>@EDEFKJEH?DFGEFCJGEFDPED>JFGGECH 
F@ECJPF?>E>JGFJHE>D?>>J@FDECGFKJF@GEFC> 
FUFEKFOKEJGFDJ>G?HECG>JREGPJ>@EDEFKJCEEH> 

<JuHUEDGE>EJECJGPEJM@EDEFKJJH?DFGEFCJJHEGEFC 
FGJ)*+J,FLEKTJLFIFmECEJFCHJREGPJGPEJwFDECG
*EGRFDXJFGJ)*+
<JHEFDPJF?GJGFJF@EDFGFD>JFGJ@DEQ>DPFFK>JFCH 
HFTDFDEJDECGED>JGPFGJFGGEDJEFDKTJECGEDUECGEFC 
>EDUEDE>JGFJECEGEFGEJDFKKFOFDFGEFCJOEGREECJF?D 
FDIFCEmFGEFC>V 
<JtFKHJF@ECJPF?>E>8ECGFDLFGEFCFKJ>E>>EFC> 
GFDJ@FDECG>JFGJGPEJFOFUEQLECGEFCEH 
EC>GEG?GEFC>J 
<JCFLL?CEDFGEJDEI?KFDKTJREGPJn?GGFKFJFCH 
=FDXFRFCCFJCMJJDPFED>JGFJEC>?DEJGPEED 
XCFRKEHIEJFGJ>T>GEL>JFUFEKFOKEJFGJpKFOFK
CFCDE@G> 
<JwFDGCEDJREGPJn?GGFKFJMGFGEJCFKKEIE 
LFDXEGECIJ>G?HECG>JGFJHEUEKF@JFJ>GDFGEIED 
@KFCJGFDJECGEDECIJKFDIEDJC?LOED>JFGJ>@EDEFK 
EH?DFGEFCJ>G?HECG>JECGFJF?DJ@F@?KFGEFC 
<JCFCGFDGJ>FDEFKJRFDXED>SJ@DFOFGEFCJFGGEDED>S 
>FDEFKJ>EDUEDEJFGGEDEFK>JFCHJ@EF@KEJECJ>ELEKFD 
FDD?@FGEFC>JFCHJIEUEJGPELJECGFDLFGEFCJGPFG 
GPETJECJG?DCJDFCJIEUEJGFJGFLEKEE>JREGPJRPFL 
GPETJRFDX 
<JuGGECHJLEEGECI>JFGJDFLL?CEGTJIDF?@>JGF 
GFKXJFOF?GJTF?DJ@DFIDFLVJ-PE>JDF?KHJECDK?HE 
OKFDXJDK?O>SJDFLL?CEGTJDF?CDEK>SJGECFCG>W 
FDIFCEmFGEFC>SJFCHJD?KG?DFKJFDIFCEmFGEFC>SJFD 
@KFDE>JFGJRFD>PE@ 
<J.FECJF?DJKFDFKJDPFLOEDJFGJDFLLEDDESJFCH8FD 
FGGECHJLEEGECI>JFGJFJKFDFKJO?>ECE>> 
F>>FDEFGEFCJECJFDHEDJGFJO?EKHJGEE>JGFJGPE 
O?>ECE>>JDFLL?CEGT 
<JNFD?LECGJFCHJEUFK?FGEJF?GDEFDPJEGGFDG>JGF 
HEGEDLECEJ>?DDE>>JFCHJGFD?> 

SPGPFGTMFJEUUMHG[JcMiQHRJjPPGTFgJcQHgPG[ 

NE>DDEOEJHEGECGEFCJJGGFDG>JECJ96:AQ:; NE>DDEOEJHEGECGEFCJwKFC>JECJ96:;Q:vk 

<JpKFOFKJCFCDE@G>JCPFDGEDJMDPFFKJ?GEKEmE>
-EGKEJBJ>EDUEDE>JFCHJG?CH> 
<JMG?HECG>JFDEJFOKEJGFJDEDEEUEJGDEEJFD 
DEH?DEHJK?CDPJ>EDUEDE> 
<JHE>F?DDE>SJFEH>JFCHJ>?@@KELECGFK>JFDE 
@DFUEHEHJGFJGFLEKEE>JDEIFDHECI 
>?@@FDG8F>>E>GFCDESJF>JCEDE>>FDT 

<JpKFOFKJCFCDE@G>JCPFDGEDJMDPFFKJ?GEKEmE>
-EGKEJBJ>EDUEDE>JFCHJG?CH> 
<JMG?HECG>JFDEJFOKEJGFJDEDEEUEJGDEEJFD 
DEH?DEHJK?CDPJ>EDUEDE> 
<JHE>F?DDE>SJFEH>JFCHJ>?@@KELECGFK>JFDE 
@DFUEHEHJGFJGFLEKEE>JDEIFDHECI 
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>?@@FDG8F>>E>GFCDESJF>JCEDE>>FDT 
<JM?@@FDGJFCHJ>FDEFKJ>EDUEDE>JFDEJ@DFUEHEHJGF 
GFLEKEE>JGPFGJCEEHJF>>E>GFCDE 
<Jn?>JGDFC>@FDGFGEFCJE>JFUFEKFOKEJGFJFKK 
>G?HECG> 
<JpKFOFKJCFCDE@G>JCPFDGEDJMDPFFK
FHLECE>GDFGFD>JFGGECHJDEI?KFDJLEEGECI> 
@DFUEHEHJOTJGPEJn?GGFKFJw?OKEDJMDPFFKJMT>GEL 
DEIFDHECIJD?DDED?K?LJ?@HFGE> 
<JMG?HECG>JDEDEEUEJFDFHELEDJ>?@@FDG 
>EDUEDE>JGFJFGG>EGJHEGEDEG> 
<JuJLEEGECIJDEIFDHECIJ-EGKEJBJG?CH>JFCH 
>EDUEDE>JE>JPEKHJFCC?FKKTJGFDJ@FDECG> 
<JJKELECGFDTJGEFDPED>JPFUEJDEDEEUEHJGDFECECI 
GDFLJGPEJI?EHFCDEJHE@FDGLECGJFCJ@FUEDGTW> 
EGGEDGJFCJKEFDCECI 

JDFCFL 
EDFKKT 
NE>FHUF 
CGFIEH 

<JM?@@FDGJFCHJ>FDEFKJ>EDUEDE>JFDEJ@DFUEHEHJGF 
GFLEKEE>JGPFGJCEEHJF>>E>GFCDE 
<Jn?>JGDFC>@FDGFGEFCJE>JFUFEKFOKEJGFJFKK 
>G?HECG> 
<JpKFOFKJCFCDE@G>JCPFDGEDJMDPFFK
FHLECE>GDFGFD>JFGGECHJDEI?KFDJLEEGECI> 
@DFUEHEHJOTJGPEJn?GGFKFJw?OKEDJMDPFFKJMT>GEL 
DEIFDHECIJD?DDED?K?LJ?@HFGE> 
<JMG?HECG>JDEDEEUEJFDFHELEDJ>?@@FDG 
>EDUEDE>JGFJFGG>EGJHEGEDEG> 
<JuJLEEGECIJDEIFDHECIJ-EGKEJBJG?CH>JFCH 
>EDUEDE>JE>JPEKHJFCC?FKKTJGFDJ@FDECG> 
<JJKELECGFDTJGEFDPED>JPFUEJDEDEEUEH 
GDFECECIJGDFLJGPEJI?EHFCDEJHE@FDGLECGJFC 
@FUEDGTW>JEGGEDGJFCJKEFDCECI 

<JMG?HECG>JFDEJ@DFUEHEHJGPEJF@@FDG?CEGTJGF 
KEFDCJuDFOEDJFCH8FDJM@FCE>PSJFGJ@FDECG 
DEs?E>G 
<J,EUEJG?KKQGELEJJM=JGEFDPED>JRFDXJREGP 
>G?HECG>JECJUFDEF?>J>GFIE>JFGJKFCI?FIE 
FDs?E>EGEFCVJMEDUEDE>JECDK?HEJGPEJ@?>PQEC 
LFHEKJF>JL?DPJF>J@F>>EOKEVJMG?HECG> 
CEEHECIJE/GDFJ>?@@FDGJFDEJ@DFUEHEHJDE>F?DDE
DFFLJ>EDUEDE> 
<J,FLEKEE>JFDEJ@DFUEHEHJGPEJF@@FDG?CEGTJGF 
KEFDCJLFDEJFOF?GJ>EDUEDE>J@DFUEHEHJGFJGPEED 
DPEKHDECJH?DECIJGPEJFCC?FKJJM=JHECCEDJFCH 
@DE>ECGFGEFC 
<JC?KG?DFKJHEGGEDECDE>JFDEJDE>@EDGEHJFCH 
>?@@FDGEHJGPDF?IPJEUECG>J>?DPJF>JquDF?CH
GPEJ)FDKHJECJ;6J0EC?GE>rJFCHJq-F>GEJFG 
pKFOFKr
<JJM=JGEFDPED>JFGGECHJRFDX>PF@>JFCH 
@DE>ECGFGEFC>JFGGEDEHJOTJnNCJMJGFJDELFEC 
D?DDECGJFCJOE>GJ@DFDGEDE> 
<JCFLL?CEDFGEFC>JPFLEJFDEJGDFC>KFGEHJEC 
OFGPJM@FCE>PJFCHJuDFOED 

JCIKE>P 
=FCI?F 
IE 
=EFDCED 
> 

<JMG?HECG>JFDEJ@DFUEHEHJGPEJF@@FDG?CEGTJGF 
KEFDCJuDFOEDJFCH8FDJM@FCE>PSJFGJ@FDECG 
DEs?E>G 
<J,EUEJG?KKQGELEJJM=JGEFDPED>JRFDXJREGP 
>G?HECG>JECJUFDEF?>J>GFIE>JFGJKFCI?FIE 
FDs?E>EGEFCVJMEDUEDE>JECDK?HEJGPEJ@?>PQEC 
LFHEKJF>JL?DPJF>J@F>>EOKEVJMG?HECG> 
CEEHECIJE/GDFJ>?@@FDGJFDEJ@DFUEHEHJDE>F?DDE
DFFLJ>EDUEDE> 
<J,FLEKEE>JFDEJ@DFUEHEHJGPEJF@@FDG?CEGTJGF 
KEFDCJLFDEJFOF?GJ>EDUEDE>J@DFUEHEHJGFJGPEED 
DPEKHDECJH?DECIJGPEJFCC?FKJJM=JHECCEDJFCH 
@DE>ECGFGEFC 
<JC?KG?DFKJHEGGEDECDE>JFDEJDE>@EDGEHJFCH 
>?@@FDGEHJGPDF?IPJEUECG>J>?DPJF>JquDF?CH
GPEJ)FDKHJECJ;6J0EC?GE>rJFCHJq-F>GEJFG 
pKFOFKr
<JJM=JGEFDPED>JFGGECHJRFDX>PF@>JFCH 
@DE>ECGFGEFC>JFGGEDEHJOTJnNCJMJGFJDELFEC 
D?DDECGJFCJOE>GJ@DFDGEDE> 
<JCFLL?CEDFGEFC>JPFLEJFDEJGDFC>KFGEHJEC 
OFGPJM@FCE>PJFCHJuDFOED 
<J)EJPF>GJFCJFCC?FKJF@ECJPF?>EJGFDJFKKJJ*=
>G?HECG>JGFJLEEGJGFD?KGTJFCHJ>GFGG 
<JuCC?FKKTJFKKJJ==J>G?HECG>JFGGECHJFJRECGED 
GEEKHJGDE@JGFJIFJ>XEECIJFCHJ>CFRJG?OECIV 
<J)EJPF>GJFCJFCC?FKJJ*=JC?KG?DFKJ*EIPGS
RPEDEECJ>G?HECG>JFCHJ@FDECG>JE/DPFCIE
D?KG?DFKJHE>PE>SJFCHJ>G?HECG>J@?GJFCJ>EUEDFK 
@EDGFDLFCDE>VJ-PE>JEUECGJE>JHE>EICEHJGF 
F>>E>GJ>G?HECG>JECJOEDFLECIJFDD?KG?DFGEH 
ECGFJGPEJpKFOFKJCFCDE@GW>J>DPFFKJDFLL?CEGTV
<JuCC?FKKTJFKKJJ*=J>G?HECG>JFGGECHJFJ>@DECI 
GEEKHJGDE@JGFJ*EFIFDFJ,FKKJGFJ>EEJFJ@KFTJFGJFCE 
FGJGPEJKFDFKJGPEFGED>V 
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MG?HECG 
>JREGP 
NE>FOEKEG 
EE> 

<JHEHE>EICJDEDD?EGLECGJLFGEDEFK>JGFJECDK?HE 
>@EDEFKJEH?DFGEFCJ>EDUEDE>JFGGEDEHJFGJpKFOFK
CFCDE@G>JCPFDGEDJMDPFFK 
<JuHUEDGE>EJECJGPEJM@EDEFKJJH?DFGEFCJJHEGEFC 
FGJ)*+J,FLEKTJLFIFmECEJFCHJREGPJGPEJwFDECG
*EGRFDXJFGJ)*+
<JHEFDPJF?GJGFJF@EDFGFD>JFGJ@DEQ>DPFFK>JFCH 
HFTDFDEJDECGED>JGPFGJFGGEDJEFDKTJECGEDUECGEFC 
>EDUEDE>JGFJECEGEFGEJDFKKFOFDFGEFCJOEGREECJF?D 
FDIFCEmFGEFC>V 
<JtFKHJF@ECJPF?>E>8ECGFDLFGEFCFKJ>E>>EFC> 
GFDJ@FDECG>JFGJGPEJFOFUEQLECGEFCEH 
EC>GEG?GEFC>J 
<JCFLL?CEDFGEJDEI?KFDKTJREGPJn?GGFKFJFCH 
=FDXFRFCCFJCMJJDPFED>JGFJEC>?DEJGPEED 
XCFRKEHIEJFGJ>T>GEL>JFUFEKFOKEJFGJpKFOFK
CFCDE@G> 
<JwFDGCEDJREGPJn?GGFKFJMGFGEJCFKKEIE 
LFDXEGECIJ>G?HECG>JGFJHEUEKF@JFJ>GDFGEIED 
@KFCJGFDJECGEDECIJKFDIEDJC?LOED>JFGJ>@EDEFK 
EH?DFGEFCJ>G?HECG>JECGFJF?DJ@F@?KFGEFC 
<JJC>?DEJ>@EDEFKJEH?DFGEFCJGEFDPED>JFGGECH 
F@ECJPF?>E>JGFJHE>D?>>J@FDECGFKJF@GEFC> 
FUFEKFOKEJGFDJ>G?HECG>JREGPJ>@EDEFKJCEEH> 
<JCFCGFDGJ>FDEFKJRFDXED>SJ@DFOFGEFCJFGGEDED>S 
>FDEFKJ>EDUEDEJFGGEDEFK>JFCHJ@EF@KEJECJ>ELEKFD 
FDD?@FGEFC>JFCHJIEUEJGPELJECGFDLFGEFCJGPFG 
GPETJECJG?DCJDFCJIEUEJGFJGFLEKEE>JREGPJRPFL 
GPETJRFDX 
<JuGGECHJLEEGECI>JFGJDFLL?CEGTJIDF?@>JGF 
GFKXJFOF?GJTF?DJ@DFIDFLVJ-PE>JDF?KHJECDK?HE 
OKFDXJDK?O>SJDFLL?CEGTJDF?CDEK>SJGECFCG>W 
FDIFCEmFGEFC>SJFCHJD?KG?DFKJFDIFCEmFGEFC>SJFD 
@KFDE>JFGJRFD>PE@ 
<J.FECJF?DJKFDFKJDPFLOEDJFGJDFLLEDDES 
FCH8FDJFGGECHJLEEGECI>JFGJFJKFDFKJO?>ECE>> 
F>>FDEFGEFCJECJFDHEDJGFJO?EKHJGEE>JGFJGPE 
O?>ECE>>JDFLL?CEGT 
<JNFD?LECGJFCHJEUFK?FGEJF?GDEFDPJEGGFDG>JGF 
HEGEDLECEJ>?DDE>>JFCHJGFD?> 

<JHEHE>EICJDEDD?EGLECGJLFGEDEFK>JGFJECDK?HE 
>@EDEFKJEH?DFGEFCJ>EDUEDE>JFGGEDEHJFGJpKFOFK
CFCDE@G>JCPFDGEDJMDPFFK 
<JuHUEDGE>EJECJGPEJM@EDEFKJJH?DFGEFCJJHEGEFC 
FGJ)*+J,FLEKTJLFIFmECEJFCHJREGPJGPEJwFDECG
*EGRFDXJFGJ)*+
<JHEFDPJF?GJGFJF@EDFGFD>JFGJ@DEQ>DPFFK>JFCH 
HFTDFDEJDECGED>JGPFGJFGGEDJEFDKTJECGEDUECGEFC 
>EDUEDE>JGFJECEGEFGEJDFKKFOFDFGEFCJOEGREECJF?D 
FDIFCEmFGEFC>V 
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Board of 
Trustees 

CEO 

K-8 Principal 

All K-8 Teachers, 
Counselors, 

Nurse 

*K-8 Curriculum 
Coordinator 

Maintanence, 
Cleanors, 
Monitors 

Reception 

(2) SDC K-8 
ISS 

Substitutes 
Technology 
Coordinator 

High School Principal 

All Teaching Staff, 
Nurse 

Office Manager, 
Office Staff 

Maintenance , 
Cleaning, Monitors 

*Guidance 
Development 
Coordinator 

Guidance 
Department 

Iss 
Maintenance 
Substitutes 
Monitors 

Student 
Developlment 
Coordinator 

ISS 
Maintenance 
Substitutes 

Monitors 

*Special Education 
Coordinator 

Special Education 
Teachers 

Contracted PT, OT, 
Speech, Vision, and 

Hearing 

District Data 
Coordinator 

Accounting Staff 

Student Data 
Manager 

Board Clerk 

District Maintenance 
Mechnanic 
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August 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

September 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

October 

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29 30 31 

November 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

December 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31 

January 

1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 31 

February 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 

March 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

April 

1 2 3 4 5 

8 9 10 11 12 

17 18 19 20 19 

22 23 24 25 26 

29 30 

May 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

June 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

SCHOOL DAYS 
First DayAll Students 9/5/18 

Last Day 6/26/19 

School Closed 

Testing 

Staff Development 

Early Release 

Board Mtg. every 4th Wed. 
Except November 5th Wed. 

Global K-8 (716) 821-1903 

Fax (716) 821-9563 

Global H.S. (716)939-2554 

Fax (716) 381-9901 

EARLY RELEASE 
K-8 11:30 AM 

High School 11:15 AM 
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August 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

September 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

October 

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29 30 31 

November 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

December 

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31 

January 

1 2 3 4 
7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31 

February 

1 
4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 

March 

1 
4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

April 

1 2 3 4 5 

8 9 10 11 12 

17 18 19 20 19 

22 23 24 25 26 

29 30 

May 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

June 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

Testing 

Staff Development 

Early Release 

Board Mtg. every 4th Wed. 
Except November 5th Wed. 

Global K-8 (716) 821-1903 
Fax (716) 821-9563 

Global H.S. (716)939-2554 
Fax (716) 381-9901 

EARLY RELEASE 
K-8 11:30 AM 
High School 11:15 AM 

SCHOOL DAYS 
First Day - All Students 9/5/18 
Last Day 6/26/19 
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August 2018 
1 2 3 

6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

September 2018 
3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 

October 2018 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 31 

November 2018 
1 2 

5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

December 2018 
3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31 

January 2019 
1 2 3 4 

7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31 

February 2019 
1 

4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 

March 2019 
1 

4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

April 2019 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 

May 2019 
1 2 3 

6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

June 2019 
3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 

School Closed 
Early Release 

Staff Development 
Testing 

Board Meeting every 4th Wed. 

Early Release K-8 11:30 AM 
Early Release High School 11:15 AM 

Global Concepts Phone and Fax Numbers 
Central Office Ph: (716) 821-1903 Fax: (716) 342-2222 

Global K-8 Ph: (716) 821-1903 Fax: (716) 821-9563 

Global H.S. Ph: (716) 939-2554 Fax: (716) 391-9901 Revised 5/2/18 
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8/20-23 Professional Development Week 
9/3 Labor Day - No School 
9/4 CEO/SUPT Conf Day/1st Teacher Day 
9/5 First Day of School for All Students 
9/19 Early Release - Staff Development 
10/5 Emergency Drill/Early Release - HS 3:00 K-8 3:15 
10/8 Columbus Day - No School 
10/17 Early Release - Staff Development 
11/12 Veteran's Day - No School 
11/14 Early Release - Staff Development 
11/21-23 Thanksgiving Recess 
11/27 Early Release - Parent/Teacher Conf. 1-7 pm 
12/06 Early Release - Staff Development 
12/24-1/1 Winter Recess 
01/21 Martin L King Day - No School 
1/22-25 HS Regents Exams 

1/28 CEO/SUPT Conf. Day / Regents Scoring 
2/18-22 Mid-Winter Recess 
3/13 Early Release - Staff Development 
4/2-4 Grades 3-8 - NYS ELA Exams 
4/11 CEO/SUPT Conf. Day / ELA Scoring 
4/19-26 Spring Recess 
5/1-3 Grades 3-8 - NYS Math Exams 
5/14 CEO/SUPT Conf. Day / Math Scoring 
5/24-27 Memorial Day Weekend 
6/3 HS Regents 
6/5 Early Release - Staff Development 
6/11 Early Release - Staff Dev. / Science Scoring 
6/18-26 HS Regents Exams 
6/26 Last Student & Teacher Day & HS Regent Exams 

Revised 5/2/18 

Global Concepts Phone and Fax Numbers 
Central Office Ph: (716) 821-1903 Fax: (716) 342-2222 

Global K-8 Ph: (716) 821-1903 Fax: (716) 821-9563 

Global H.S. Ph: (716) 939-2554 Fax: (716) 391-9901 

School Closed 
Early Release 

Staff Development 
Testing 

Board Meeting every 4th Wednesday 

K-8 11:30 AM EARLY RELEASE 
High School 11:15 AM 

Grading Quarters End 

1st 11/9/18 3rd 4/12/19 

2nd 01/25/19 4th 6/26/19 

Total Staff/Student Days: 
190/182

Staff/Student Staff/Student 

Jul 0/0 Jan 21/20 

Aug 4/0 Feb 15/15 

Sep 19/18 Mar 21/21 

Oct 22/22 Apr 16/15 

Nov 18/18 May 21/20 

Dec 15/15 Jun 18/18 

First Day - Wednesday 9/5/18 - All Students 
Last Day - Wednesday 6/26/19 - Students & Staff 
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