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FKF\EJ=E\EGJPZ 
HDIGEJPRV<7TJFE YJMEEGIJBJHIGD 

IJJGDEJ>FMEJGE>GEH CWRJP7J>G?HEJG> EFLDJGEFLDEDJIJ 
BDFHEJHDFJ@EDEFDM @EDEFDMEHJFKF\E SLGFKEDJGFJD?J 
FGJFDJFKF\EJ=E\EGJPV 
CDI>JHIGGJKE 

=E\EGJPVJ[JJXDFHEJ<Z 
UPVS7TJFEJ>G?HEJG> 

GDDF?BDJFLFHEMIL 
JEEH>9>GDEJBGD>JGF 

MEF>?DEHJKUJFJ FGJF?DJ>LDFFG >EGJBFFG> 
FJFGU>I>JFE 
@EDEFDMFJLE 

@EDEFDMEHJFKF\E 
=E\EGJPZJHDIGE 

]TGEMEJGFDU 
WLDFFG^ 

LFM@FDEHJGFJCWR> UPVP7TJFEJCWRJP7 
LFJH?LGEHJKU >G?HEJG>J@EDEFDMEH YJMEEGIJBJHIGD 
PQCRSTV FKF\EJ=E\EGJPVJ >GFEEJMEMKED>JGF 

DE\IEHJWGFGE 
WFHE\EDZJIJJXDFHE CE>GIJBJHFGFJGFJ>EG 
8ZJGDEJ@EDLEJGJFEJFGG BFFG>JFJHJDE\I>E 
GE>GEHJ>G?HEJG> IJ>GD?LGIFJJ 
HDFJ@EDEFDMEHJFG 
FDJFKF\EJ=E\EGJPJFJ CFJGEJGJFDEF 
GDEJPQWJT=YJEHFM LFFLDIJBJLULGE> 
FGJF?DJ>LDFFGJHF> E\EDUJ<JHEEN> 
>GIBDGGUJKEGFHJGDE 
@EDLEJGJFEJFGG 

]MFGDZJGIGEDFLUZ 
TH@GFDEJYJRI>LF\ED 

>G?HEJG>JIJJCWRJP7 
IJJGDEJ>FMEJGE>GEH 

GIME^J]TGEMEJGFDU 
WLDFFG^ 

BDFHEJGE\EGJHDF 
@EDEFDMEHJFGJFD CEFLDEDJLFFLDIJB 
FKF\EJ=E\EGJPVJ[J 
XDFHEJ8ZJU:V::TJFE 

KUJF>>E>>MEJG 
LFFDHIJFGFD>JGF 

F?DJ>G?HEJG> FGIBJJHIGD 
@EDEFDMEHJFKF\E 
=E\EGJPZJHDIGE 

F>>E>>MEJG>J]=X=OZ 
XF>GJODIHBEZJWGFGEZ 

UPVU7TJFEJ>G?HEJG> EGLV^J 
IJJCWRJP7 
@EDEFDMEHJFKF\E 
=E\EGJPV 

YGGJ[N: 
MFGD9GIGEDFLUJ=X=O 
F>>E>>MEJG> 
@DF\IHEHJGF 
GEFLDED>JFGJ>GFDGJFE 
>LDFFGJUEFD 

CDEJF>>E>>MEJG 
LFFDHIJFGFDJFG 
KIHHGEJWLDFFGJHIGG 
VFIJJMFGD9GIGEDFLU 
HE@FDGMEJG 
MEEGIJB>JGFJIJ>?DE 
L?DDIL?G?M 
FGIBJMEJGJGF 
F>>E>>MEJG> 

7234256
 



TFLDJUEFDZJEFLDJPDH 
GDDF?BDJRGDJBDFHEN 
GE\EGJLFDFDGJFE 
>G?HEJG>J]IVEV 
>G?HEJG>JHDFJDF\E 
KEEJJEJDFGGEHJFG 
GDEJWLDFFGJEFDJFG 
GEF>GJ:JLFJ>EL?GI\E 
OTRWJHFGE>^JHIGG 
DEH?LEJKUJFJEN 
N?FDGEDJGDEJBF@ 
KEGHEEJJGDE 
@EDLEJGJFGJFDJFKF\E 
=E\EGJPJFJJGDE 
@DE\IF?>JUEFDO> 
WGFGEJT=YJEHFM 
FJHJ8JTJFGJFD YLFHEMILJXFFGJU FKF\EJ=E\EGJPJFJ 
GDEJL?DDEJGJUEFDO> 
PQWJT=YJEHFMVJ[E 
GDEJJ?MKEDJFE 
>G?HEJG>J>LFDIJB 
FKF\EJ@DFEILIEJLU 
IJJFJBDFHEJGE\EG 
LFDFDGJEHLEEHEHJ8J 
@EDLEJGJFJJGDE 
@DE\IF?>JUEFDO>JPQW 
T=YJEHFMZJGDE 
BDFHEJGE\EGJLFDFDG 
I>JEH@ELGEHJGF 
HEMFJ>GDFGEJ>FME 
BDFHGDJ]FKF\EJ8J 
@EDLEJG^JIJJGDE 
L?DDEJGJUEFDV 

PEHJQFDNJWGFGE
 
CE>GIJBJADFBDFM
 

XFFGJKEG 

YGGJXDFHE>J]PNR^ 
EHLEEHEHJGDE 
BDFHGDJBFFG>J>EGJGF 
DEH?LEJKUJFJEN 
N?FDGEDJGDEJBF@ 
KEGHEEJJGDE 
@EDLEJGJFGJFDJFKF\E 
=E\EGJPJFJJGDE 
@DE\IF?>JUEFD\> 
WGFGEJT=YJEHFM 
FJHJ8JTJFGJFD 
FKF\EJ=E\EGJPJFJ 
GDEJL?DDEJGJUEFD\> 
PQWJT=YJEHFMV 

XDFHEJPJ>G?HEJG>JIJ 
:7;<JHIHJJFGJDF\E 
FJBDFHGDJBFFG 
KELF?>EJGDI>JHF> 
GDEIDJEID>GJUEFD 
GFNIJBJGDEJT=Y 
WGFGEJTHFMV 

XDFHEJUJ>G?HEJG> 
FLDIE\EHJJ7V77TJFG 
FDJFKF\EJ=E\EGJPZ 
HDIGEJGDEIDJBDFHGD 
BFFGJHF>JUJV7RTV 

XDFHEJJJ>G?HEJG> 
FLDIE\EHJUSVU7TJFG 
FDJFKF\EJ=E\EGJPZ 
HDIGEJGDEIDJBDFHGD 
BFFGJHF>JUUV87TV 

XDFHEJ<J>G?HEJG> 
FLDIE\EHJUSV:PTJFG 
FDJFKF\EJ=E\EGJPZ 
HDIGEJGDEIDJBDFHGD 
BFFGJHF>JU:VPRTV 

XDFHEJ8J>G?HEJG> 
FLDIE\EHJUPVP8TJFG 
FDJFKF\EJ=E\EGJPZ 
HDIGEJGDEIDJBDFHGD 
BFFGJHF>JU;V<PTV 

[M@GEMEJGJJEH 
DEFHIJBJGDFLNED>Z 
JHJ@EDJUEFD 
]TGEMEJGFDU 
WLDFFG^ 

6234256
 



YLFHEMILJXFFGJJ
 

TFLDJUEFDZJ8JTJFE 
FGGJ>G?HEJG> 
]XDFHE>J;NR^JHDF 
HEDEJEJDFGGEHJFG 
XLXCWJEFDJFGJGEF>G 
GHFJLFJ>EL?GI\E 
OTRWJHFGE>ZJHIGG 
@EDEFDMJFGJFD 
FKF\EJBDFHEJGE\EG 
FJJGDEJPMTYJKYA 
MEFHIJBJGE>GV 

XFFGJPFGJKEG 

J;V:STJFEJ>G?HEJG> 
IJJXDFHE>J;NRJHDF 
HEDEJEJDFGGEHJIJ XF>GODIHBEJ=EFDJIJB XLXCWJEFDJFGJGEF>G 
GHFJLFJ>EL?GI\E 
OTRWJHFGE> 
@EDEFDMEHJFGJFD 
FKF\EJBDFHEJGE\EGV 

[M@GEMEJGIJB 
FHHIGIFJFGJF>@ELG> 
FEJD?JJIJBJDELFDH 
GE>GIJBJGFJIJLG?HE 
HDIGGEJJF>>E>>MEJG 
]KIHHGEJWLDFFG^ 

ME\I>EHJ?JIGJ@GFJ> 
GF 
LFJJELG9IJGEBDFGE 
MFDEJLFJGEJGJFDEF> 
]TGEMEJGFDU 
WLDFFG^ 

CFMKIJEH 
T=Y9WFLIFGJWG?HIE> 
GFJW?MFJIGIE> 
LF?D>EJ]:HJ@EDIFH^ 
GFJIJGEBDFGE 
LFJGEJGJIJGF 
GIGEDFLUJ]KIHHGE 
WLDFFG^ 

Y>>E>>JDEFHIJB 
GE\EG>JKEUFJHJ; 
UEFDJIJJXYAJCE>GIJBZ 
LFJGIJ?EJGFJF>>E>> 
F>JDIBDJF>JJEEHEH 
EFDJBDFHE>JPNJ 
]TGEMEJGFDU 
WLDFFG^ 

KIHHGEJWLDFFGJ=X=O 
EHFMJGFJDF\EJFGG 
GIGEDFLUJ>GFJHFDH> 
FJJFGGJEHFM>JGF 
KEGGEDJMEF>?DE 
BDFHGDJFJHJ>EG 
BFFG>JGDDF?BDF?G 
>LDFFGJUEFD 

YJMEEGIJBJHIGD 
EFLDJGEFLDEDJIJ 
SLGFKEDJGFJD?J 
GDDF?BDJFLFHEMIL 
JEEH>9>GDEJBGD>JGF 
>EGJBFFG> 
]TGEMEJGFDU 
WLDFFG^ 

YJMEEGIJBJHIGD 
>GFEEJMEMKED>JGF 
DE\IEHJXF>GJODIHBE 
PFGIFJFGJPFDM 
CE>GIJBJHFGFJGFJ>EG 
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BFFG>JFJHJDE\I>E 
IJ>GD?LGIFJJ 
CFJGEJGJFDEF 
LFFLDIJBJLULGE> 
E\EDUJ<JHEEN> 
]MFGDZJGIGEDFLUZ 
TH@GFDEJYJRI>LF\ED 
GIME^J]TGEMEJGFDU 
WLDFFG^ 

CEFLDEDJLFFLDIJB 
KUJF>>E>>MEJG 
LFFDHIJFGFD>JGF 
FGIBJJHIGD 
F>>E>>MEJG>J]=X=OZ 
XF>GJODIHBEZJWGFGEZ 
EGLV^J 

YGGJ[N: 
MFGD9GIGEDFLUJ=X=O 
F>>E>>MEJG> 
@DF\IHEHJGF 
GEFLDED>JFGJ>GFDGJFE 
>LDFFGJUEFD 

CDEJF>>E>>MEJG 
LFFDHIJFGFDJFG 
KIHHGEJWLDFFGJHIGG 
VFIJJMFGD9GIGEDFLU 
HE@FDGMEJG 
MEEGIJB>JGFJIJ>?DE 
L?DDIL?G?M 
FGIBJMEJGJGF 
F>>E>>MEJG> 

[M@GEMEJGJJEH 
DEFHIJBJGDFLNED>Z 
JHJ@EDJUEFD 
]TGEMEJGFDU 
WLDFFG^ 

[M@GEMEJGIJB 
FHHIGIFJFGJF>@ELG> 
FEJD?JJIJBJDELFDH 
GE>GIJBJGFJIJLG?HE 
HDIGGEJJF>>E>>MEJG 
]KIHHGEJWLDFFG^ 

ME\I>EHJ?JIGJ@GFJ> 
GF 
LFJJELG9IJGEBDFGE 
MFDEJLFJGEJGJFDEF> 
]TGEMEJGFDU 
WLDFFG^ 

f234256
 



YLFHEMILJXFFGJ<
 

TFLDJUEFDZJEFLDJPDH 
GDDF?BDJRGDJBDFHEN 
GE\EGJLFDFDGJFE 
>G?HEJG>J]IVEV 
>G?HEJG>JHDFJDF\E 
KEEJJEJDFGGEHJFG 
GDEJWLDFFGJEFDJFG 
GEF>GJ:JLFJ>EL?GI\E 
OTRWJHFGE>^JHIGG 
DEH?LEJKUJFJEN 
N?FDGEDJGDEJBF@ 
KEGHEEJJGDE 
F\EDFBEJPCTJ>LFDE 
FJJGDEJ@DE\IF?> 
UEFDO>JPMTYJKYA 
MEFHIJBJEHFMJFJH 
FJJPCTJFEJJ7JEFD 
GDEJL?DDEJGJUEFDO> 
PMTYJKYAJEHFM 
KUJBDFHEVJ[EJGDE 
F\EDFBEJPCTJ>LFDE 
FEJFJBDFHEJGE\EG 
LFDFDGJEHLEEHEHJFJ 
PCTJFEJJ7JFJJGDE 
@DE\IF?>JUEFDO> 
PMTYJKYAJMEFHIJB 
EHFMZJGDEJBDFHE 
GE\EGJLFDFDGJI> 
EH@ELGEHJGF 
HEMFJ>GDFGEJ>FME 
BDFHGDJFKF\EJFJ 
F\EDFBEJPCTJ>LFDE 
FEJJ7JIJJGDEJL?DDEJG 
UEFDV 

XFFGJAFDGIFGGUJKEG 

CDEJXDFHGDJXFFG 
EFDJW@DIJBJ:7;< 
HF>JJ<VU7TJFE 
>G?HEJG> 
@EDEFDMIJBJFGJFD 
FKF\EJBDFHEJGE\EGV 
J;V:STJFEJ>G?HEJG> 
HEDEJ@EDEFDMIJBJFG XF>GODIHBEJ=EFDJIJB FDJFKF\EJBDFHE 
GE\EGV 

XDFHEJ:JEHLEEHEH 
BDFHGDJBFFG>J>EGV 
XDFHEJ:J>G?HEJG> 
FLDIE\EHJJPVU7TJFG 
FDJFKF\EJBDFHE 
GE\EGZJHDIGEJGDEID 
BFFG>JHF>JUPVJ7TV 

CFMKIJEH 
T=Y9WFLIFGJWG?HIE> 
GFJW?MFJIGIE> 
LF?D>EJ]:HJ@EDIFH^ 
GFJIJGEBDFGE 
LFJGEJGJIJGF 
GIGEDFLUJ]KIHHGE 
WLDFFG^ 

Y>>E>>JDEFHIJB 
GE\EG>JKEUFJHJ; 
UEFDJIJJXYAJCE>GIJBZ 
LFJGIJ?EJGFJF>>E>> 
F>JDIBDJF>JJEEHEH 
EFDJBDFHE>JPNJ 
]TGEMEJGFDU 
WLDFFG^ 

KIHHGEJWLDFFGJ=X=O 
EHFMJGFJDF\EJFGG 
GIGEDFLUJ>GFJHFDH> 
FJJFGGJEHFM>JGF 
KEGGEDJMEF>?DE 
BDFHGDJFJHJ>EG 
BFFG>JGDDF?BDF?G 
>LDFFGJUEFD 

YJMEEGIJBJHIGD 
EFLDJGEFLDEDJIJ 
SLGFKEDJGFJD?J 
GDDF?BDJFLFHEMIL 
JEEH>9>GDEJBGD>JGF 
>EGJBFFG> 
]TGEMEJGFDU 
WLDFFG^ 

YJMEEGIJBJHIGD 
>GFEEJMEMKED>JGF 
DE\IEHJXF>GJODIHBE 
PFGIFJFGJPFDM 
CE>GIJBJHFGFJGFJ>EG 
BFFG>JFJHJDE\I>E 
IJ>GD?LGIFJJ 
CFJGEJGJFDEF 
LFFLDIJBJLULGE> 
E\EDUJ<JHEEN> 
]MFGDZJGIGEDFLUZ 
TH@GFDEJYJRI>LF\ED 
GIME^J]TGEMEJGFDU 
WLDFFG^ 

CEFLDEDJLFFLDIJB 
KUJF>>E>>MEJG 
LFFDHIJFGFD>JGF 

g234256
 



XFFGJAFDGIFGGUJKEG 

8PVRTJFEJ>G?HEJG> 
]XDFHE>J[NJ^JHDF 
DF\EJKEEJJEJDFGGEH 

FGIBJJHIGD 
F>>E>>MEJG>J]=X=OZ 
XF>GJODIHBEZJWGFGEZ 
EGLV^J 

YGGJ[N: 
MFGD9GIGEDFLUJ=X=O 
F>>E>>MEJG> 
@DF\IHEHJGF 
GEFLDED>JFGJ>GFDGJFE 
>LDFFGJUEFD 

CDEJF>>E>>MEJG 
LFFDHIJFGFDJFG 
KIHHGEJWLDFFGJHIGG 
VFIJJMFGD9GIGEDFLU 
HE@FDGMEJG 
MEEGIJB>JGFJIJ>?DE 
L?DDIL?G?M 
FGIBJMEJGJGF 
F>>E>>MEJG> 

[M@GEMEJGJJEH 
DEFHIJBJGDFLNED>Z 
JHJ@EDJUEFD 
]TGEMEJGFDU 
WLDFFG^ 

[M@GEMEJGIJB 
FHHIGIFJFGJF>@ELG> 
FEJD?JJIJBJDELFDH 
GE>GIJBJGFJIJLG?HE 
HDIGGEJJF>>E>>MEJG 
]KIHHGEJWLDFFG^ 

ME\I>EHJ?JIGJ@GFJ> 
GF 
LFJJELG9IJGEBDFGE 
MFDEJLFJGEJGJFDEF> 
]TGEMEJGFDU 
WLDFFG^ 

CFMKIJEH 
T=Y9WFLIFGJWG?HIE> 
GFJW?MFJIGIE> 
LF?D>EJ]:HJ@EDIFH^ 
GFJIJGEBDFGE 
LFJGEJGJIJGF 
GIGEDFLUJ]KIHHGE 
WLDFFG^ 

Y>>E>>JDEFHIJB 
GE\EG>JKEUFJHJ; 
UEFDJIJJXYAJCE>GIJBZ 

h234256
 



YLFHEMILJXFFGJ8
 

TFLDJUEFDZJ8JTJFE 
FGGJGE>GEHJ>G?HEJG> 
]XDFHE>J[NJ^JHDF 
DF\EJKEEJJEJDFGGEH 
IJJXLXCWJEFDJFG 
GEF>GJGHF XF?JGF>JFJHJAIJJEGG 
LFJ>EL?GI\EJOTRW OEJLDMFDN 
HFGE>JHIGGJ@EDEFDM Y>>E>>MEJG 
FGJFDJFKF\EJBDFHE WU>GEM 
GE\EGJFJJGDE 
XF?JGF>JFJHJAIJJEGG 
OEJLDMFDN 
Y>>E>>MEJG 
WU>GEMV 

IJJXLXCWJEFDJFG 
GEF>GJGHF 
LFJ>EL?GI\EJOTRW 
HFGE>J@EDEFDMEHJFG 
FDJFKF\EJBDFHE 
GE\EGJFJJXF?JGF> 
FJHJAIJJEGG 
OEJLDMFDN 
Y>>E>>MEJG>V 

[JJXDFHEJ:ZJRJV;T 
FEJ>G?HEJG>JHDF 
DF\EJKEEJJEJDFGGEH 
EFDJFGJGEF>GJGHF 
LFJ>EL?GI\EJOTRW 
HFGE>J@EDEFDMEHJFG 
FDJFKF\EJBDFHE 
GE\EGV 

[JJXDFHEJPZJS;V;T 
FEJ>G?HEJG>JHDF 
DF\EJKEEJJEJDFGGEH 
EFDJFGJGEF>GJGHF 
LFJ>EL?GI\EJOTRW 
HFGE>J@EDEFDMEHJFG 
FDJFKF\EJBDFHE 
GE\EGV 

[JJXDFHEJUZJ8JVPT 
FEJ>G?HEJG>JHDF 
DF\EJKEEJJEJDFGGEH 
EFDJFGJGEF>GJGHF 
LFJ>EL?GI\EJOTRW 
HFGE>J@EDEFDMEHJFG 
FDJFKF\EJBDFHE 
GE\EGV 

LFJGIJ?EJGFJF>>E>> 
F>JDIBDJF>JJEEHEH 
EFDJBDFHE>JPNJ 
]TGEMEJGFDU 
WLDFFG^ 

KIHHGEJWLDFFGJ=X=O 
EHFMJGFJDF\EJFGG 
GIGEDFLUJ>GFJHFDH> 
FJJFGGJEHFM>JGF 
KEGGEDJMEF>?DE 
BDFHGDJFJHJ>EG 
BFFG>JGDDF?BDF?G 
>LDFFGJUEFD 

YJMEEGIJBJHIGD 
EFLDJGEFLDEDJIJ 
SLGFKEDJGFJD?J 
GDDF?BDJFLFHEMIL 
JEEH>9>GDEJBGD>JGF 
>EGJBFFG> 
]TGEMEJGFDU 
WLDFFG^ 

YJMEEGIJBJHIGD 
>GFEEJMEMKED>JGF 
DE\IEHJXF>GJODIHBE 
PFGIFJFGJPFDM 
CE>GIJBJHFGFJGFJ>EG 
BFFG>JFJHJDE\I>E 
IJ>GD?LGIFJJ 
CFJGEJGJFDEF 
LFFLDIJBJLULGE> 
E\EDUJ<JHEEN> 
]MFGDZJGIGEDFLUZ 
TH@GFDEJYJRI>LF\ED 
GIME^J]TGEMEJGFDU 
WLDFFG^ 

CEFLDEDJLFFLDIJB 
KUJF>>E>>MEJG 
LFFDHIJFGFD>JGF 
FGIBJJHIGD 
F>>E>>MEJG>J]=X=OZ 
XF>GJODIHBEZJWGFGEZ 
EGLV^J 

YGGJ[N: 
MFGD9GIGEDFLUJ=X=O 
F>>E>>MEJG> 
@DF\IHEHJGF 
GEFLDED>JFGJ>GFDGJFE 
>LDFFGJUEFD 

CDEJF>>E>>MEJG 

i234256
 



TFLDJBDFHEJGE\EGJFE 
>G?HEJG>J][NJ^JHDF 
DEMFIJEHJIJJGDE 
>LDFFGJEFDJGDE 

XFFGJAFDGIFGGUJKEG 

WG?HEJG>JIJJXDFHE> 
[N:JHDFJDEMFIJEH 
IJJGDEJ>LDFFGJEFDJFJ 
EJGIDEJUEFDJ>DFHEH 
FJJF\EDFBEJFEJFG 
GEF>GJPJGE\EG>JFE 
BDFHGDJFJJGDE 
XF?JGF>JYJAIJJEGG 
OEJLDMFDN 
Y>>E>>MEJG 
KEGHEEJ 
WE@GEMKEDJFJH 
]?JEVJWG?HEJG>JIJ 
[IJHEDBFDGEJJBDEH 
FJJF\EDFBEJFEJPVPU 

LFFDHIJFGFDJFG 
KIHHGEJWLDFFGJHIGG 
VFIJJMFGD9GIGEDFLU 
HE@FDGMEJG 
MEEGIJB>JGFJIJ>?DE 
L?DDIL?G?M 
FGIBJMEJGJGF 
F>>E>>MEJG> 

[M@GEMEJGJJEH 
DEFHIJBJGDFLNED>Z 
JHJ@EDJUEFD 
]TGEMEJGFDU 
WLDFFG^ 

[M@GEMEJGIJB 
FHHIGIFJFGJF>@ELG> 
FEJD?JJIJBJDELFDH 
GE>GIJBJGFJIJLG?HE 
HDIGGEJJF>>E>>MEJG 
]KIHHGEJWLDFFG^ 

ME\I>EHJ?JIGJ@GFJ> 
GF 
LFJJELG9IJGEBDFGE 
MFDEJLFJGEJGJFDEF> 
]TGEMEJGFDU 
WLDFFG^ 

CFMKIJEH 
T=Y9WFLIFGJWG?HIE> 
GFJW?MFJIGIE> 
LF?D>EJ]:HJ@EDIFH^ 
GFJIJGEBDFGE 
LFJGEJGJIJGF 
GIGEDFLUJ]KIHHGE
WLDFFG^ 

Y>>E>>JDEFHIJB 
GE\EG>JKEUFJHJ; 
UEFDJIJJXYAJCE>GIJBZ 
LFJGIJ?EJGFJF>>E>> 
F>JDIBDJF>JJEEHEH 
EFDJBDFHE>JPNJ 
]TGEMEJGFDU 
WLDFFG^ 

KIHHGEJWLDFFGJ=X=O 
EHFMJGFJDF\EJFGG 
GIGEDFLUJ>GFJHFDH> 
FJJFGGJEHFM>JGF 
KEGGEDJMEF>?DE 
BDFHGDJFJHJ>EG 
BFFG>JGDDF?BDF?G 

1j234256
 



EJGIDEJUEFDJHIGG DEFHIJBJGE\EG>Z 

YLFHEMILJXFFGJR 

>DFHJFGJGEF>GJP 
GE\EG>JFEJBDFHGDJFJ 
GDEJXF?JGF>JY 

XF?JGF>JFJHJAIJJEGG 
OEJLDMFDN 
Y>>E>>MEJG 

>G?HEJG>JIJJXDFHEJ; 
BDEHJFJJF\EDFBEJFE 
UVU8JDEFHIJBJGE\EG>Z 

AIJJEGGJOEJLDMFDN WU>GEM FJHJ>G?HEJG>JIJ 
Y>>E>>MEJG XDFHEJ:JBDEHJFJ 
WU>GEMJKEGHEEJ F\EDFBEJFEJPV;< 
WE@GEMKEDJFJH DEFHIJBJGE\EG>V 
]?JEJFEJEFLDJ>LDFFG 
UEFDV WG?HEJG>JIJJXDFHE> 

PNJJHDFJDEMFIJEH 
IJJGDEJ>LDFFGJEFDJFJ 
EJGIDEJUEFDJHIHJJFG 
DEFLDJGDI>JBFFGV 
WG?HEJG>JIJJXDFHEJP 
BDEHJFJJF\EDFBEJFE 
:VU;JDEFHIJBJGE\EG>Z 
>G?HEJG>JIJJXDFHEJU 
BDEHJFJJF\EDFBEJFE 
:V<;JDEFHIJBJGE\EG>Z 
FJHJ>G?HEJG>JIJ 
XDFHEJJJBDEHJFJ 
F\EDFBEJFEJ:VP< 
DEFHIJBJGE\EG>V 

>LDFFGJUEFD 

YJMEEGIJBJHIGD 
EFLDJGEFLDEDJIJ 
SLGFKEDJGFJD?J 
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001/R1/04F000Citibank CBO Services 587 
P.O. Box 769018 000 
San Antonio, Texas 78245 CITIBANK, N. A. 

Account 

Statement PeriodGROWING UP GREEN CHARTER SCHOOL
 
(ESCROW ACCT ) Jun 1 - Jun 30, 2016 
39-27 28TH ST Relationship Manager
LONG IS CITY NY 11101 Citibusiness Service Center 

(877) 528-0990 
Page 1 of 2 

CitiBusiness®  ACCOUNT AS OF JUNE 30, 2016 

Relationship Summary: 

Checking ----
Savings $70,999.14 
Checking Plus ----

SERVICE CHARGE SUMMARY FROM MAY 1, 2016 THRU MAY 31, 2016
 

Type of Charge No./Units Price/Unit Amount 

Average Daily Collected Balance 

Total Charges for Services 

Net Service Charge 

$70,970.04 

$0.00 

$0.00 

SAVINGS ACTIVITY 

CitiBusiness IMMA 
Beginning Balance: $70,984.59 
Ending Balance: $70,999.14 

Date Description Debits Credits Balance 

06/30 INTEREST EARNED 14.55 70,999.14 

Interest earned year to date $88.21 

Your CitiBusiness IMMA Account Rates 
For $0 $25,000 $50,000 $100,000 $500,000 $1,000,000 $5,000,000 $10,000,000 
Balances to to to to to to to 
of: $24,999 $49,999 $99,999 $499,999 $999,999 $4,999,999 $9,999,999 and over 
6/01 - 6/30 0.200% 0.250% 0.250% 0.250% 0.250% 0.250% 0.150% 0.150% 

http:70,999.14
http:70,999.14
http:70,984.59


001/R1/04F000
Page 2 of 2 

(ESCROW ACCT ) Statement Period: Jun 1 - Jun 30, 2016 
GROWING UP GREEN CHARTER SCHOOL Account 

CUSTOMER SERVICE INFORMATION
 

IF YOU HAVE QUESTIONS ON: YOU CAN CALL: YOU CAN WRITE: 

Insured Money Market 877-528-0990 
(For Speech and Hearing 
Impaired Customers Only 
TDD: 800-945-0258) 

CitiBusiness 
100 Citibank Drive 
San Antonio, TX 78245-9966 

For change in address, call your account officer or visit your branch. 

© 2016 Citigroup Inc. Citibank, N.A. Member FDIC. 
Citibank with Arc Design and CitiBusiness are registered service marks of Citigroup Inc. 



     

           

  
  

  

  

  

   
        

  

    
    

             
 

              
           

            

          
            

           
            

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the 


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 



Director of Counseling , Director of Operations, Director of Support Services , IEP
Coordinators Assessment Coordinators Math Coordinators Litera Coordinators 
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GROWING UP GREEN CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 12,083,238 1,597,173 - - - 13,680,411 

Total Expenses 9,584,030 3,771,382 - - - 13,355,412 

Net Income 2,499,209 (2,174,209) - - - 325,000 

Actual Student Enrollment 688 99 -

Total Paid Student Enrollment 688 99 787 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District 30 $14,027.00 11,039,249 1,522,173 - - - 12,561,422 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

11,039,249 1,522,173 12,561,422 

Special Education Revenue - - - - - -

Grants 

Stimulus - - - - - -

Other 62,550 - - - - 62,550 NYSTL, NYSSL and NYSLIB 

Other State Revenue 374,929 - - - - 374,929 Facilities Funding 

TOTAL REVENUE FROM STATE SOURCES 11,476,728 1,522,173 12,998,901 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - 75,000 - - - 75,000 

Title I 116,000 - - - - 116,000 

Title Funding - Other 10,000 - - - - 10,000 Title II Funding 

School Food Service (Free Lunch) - - - - - -

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other 338,410 - - - - 338,410 $430 Increase per pupil in April 2017 

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 464,410 75,000 539,410 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising 46,000 - - - - 46,000 

Erate Reimbursement 15,500 - - - - 15,500 

Interest Income, Earnings on Investments, 600 - - - - 600 Bank Interest 

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book - - - - - -

Other Local Revenue 80,000 - - - - 80,000 Afterschool Club Fees 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 142,100 142,100 

TOTAL REVENUE 12,083,238 1,597,173 13,680,411 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 241,577 - - - - 241,577 Executive Director 

Instructional Management 4.00 487,500 - - - - 487,500 School Leaders, Assistant School Leader 

Deans, Directors & Coordinators 14.00 1,097,782 - - - - 1,097,782 

CFO / Director of Finance 1.00 102,500 - - - - 102,500 Director of Finance 

Operation / Business Manager - - - - - - -

Administrative Staff 12.00 632,257 - - - - 632,257 Operations Managers, Office Assistants, Program Coordinators, Parent Coordinator 

TOTAL ADMINISTRATIVE STAFF 32 2,561,616 2,561,616 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 43.00 - 2,764,968 - - - 2,764,968 

Teachers - SPED 13.00 - 969,414 - - - 969,414 

Substitute Teachers - - - - - - -

Teaching Assistants - - - - - - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 

, , cy , 
ED Time Coordinators 
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GROWING UP GREEN CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 12,083,238 1,597,173 - - - 13,680,411 

Total Expenses 9,584,030 3,771,382 - - - 13,355,412 

Net Income 2,499,209 (2,174,209) - - - 325,000 

Actual Student Enrollment 688 99 -

Total Paid Student Enrollment 688 99 787 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Specialty Teachers 17.00 1,100,468 - - - - 1,100,468 Art, Science, Music, Theather, Gym, Language Teachers 

Aides - - - - - - -

Therapists & Counselors 7.00 449,175 - - - - 449,175 Dean of Students, School Counselors 

Other - - - - - - -

TOTAL INSTRUCTIONAL 80 1,549,643 3,734,382 5,284,025 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian 3.00 99,992 - - - - 99,992 

Security - - - - - - -

Other - - - - - - -

TOTAL NON-INSTRUCTIONAL 3 99,992 99,992 

SUBTOTAL PERSONNEL SERVICE COSTS 115 4,211,251 3,734,382 7,945,633 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 658,637 - - - - 658,637 

Fringe / Employee Benefits 1,112,518 - - - - 1,112,518 

Retirement / Pension 162,882 - - - - 162,882 

TOTAL PAYROLL TAXES AND BENEFITS 1,934,037 1,934,037 

TOTAL PERSONNEL SERVICE COSTS 6,145,288 3,734,382 9,879,670 

CONTRACTED SERVICES 

Accounting / Audit 24,000 - - - - 24,000 

Legal 22,000 - - - - 22,000 

Management Company Fee 35,000 - - - - 35,000 

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services 25,000 - - - - 25,000 

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 313,180 - - - - 313,180 Custodial, Substitute Teachers, Grant Writing, E-rate 

TOTAL CONTRACTED SERVICES 419,180 419,180 

SCHOOL OPERATIONS 

Board Expenses 3,000 - - - - 3,000 

Classroom / Teaching Supplies & Materials 161,500 - - - - 161,500 

Special Ed Supplies & Materials - 37,000 - - - 37,000 

Textbooks / Workbooks 54,000 - - - - 54,000 

Supplies & Materials other 42,000 - - - - 42,000 

Equipment / Furniture 172,550 - - - - 172,550 

Telephone 22,800 - - - - 22,800 

Technology 95,200 - - - - 95,200 

Student Testing & Assessment 26,000 - - - - 26,000 

Field Trips 120,000 - - - - 120,000 

Transportation (student) - - - - - -

Student Services - other 10,000 - - - - 10,000 

Office Expense 147,685 - - - - 147,685 

Staff Development 80,000 - - - - 80,000 

Staff Recruitment 15,000 - - - - 15,000 

Student Recruitment / Marketing 20,000 - - - - 20,000 

School Meals / Lunch 20,000 - - - - 20,000 

Travel (Staff) - - - - - -

Fundraising - - - - - -
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GROWING UP GREEN CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 12,083,238 1,597,173 - - - 13,680,411 

Total Expenses 9,584,030 3,771,382 - - - 13,355,412 

Net Income 2,499,209 (2,174,209) - - - 325,000 

Actual Student Enrollment 688 99 -

Total Paid Student Enrollment 688 99 787 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Other - - - - - -

TOTAL SCHOOL OPERATIONS 989,735 37,000 1,026,735 

FACILITY OPERATION & MAINTENANCE 

Insurance 75,500 - - - - 75,500 

Janitorial 27,000 - - - - 27,000 

Building and Land Rent / Lease 1,133,027 - - - - 1,133,027 

Repairs & Maintenance 70,000 - - - - 70,000 

Equipment / Furniture - - - - -

Security 118,000 - - - - 118,000 

Utilities 181,300 - - - - 181,300 

TOTAL FACILITY OPERATION & MAINTENANCE 1,604,827 1,604,827 

DEPRECIATION & AMORTIZATION 425,000 - - - - 425,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 9,584,030 3,771,382 13,355,412 

NET INCOME 2,499,209 (2,174,209) - - - 325,000 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District 30 688 99 787 

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 688 99 787 

REVENUE PER PUPIL 17,563 16,133 -

EXPENSES PER PUPIL 13,930 38,095 -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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Notes for the Board Meeting on September 29, 2015 

In attendance: 

Brian Martin 

Brittany Tuber 

Ceilia O’Donnel 

Erin Acosta 

Gina Palma – via phone 

Jeff Mueller 

Jennifer Pearsall 

Kate Hooker 

Kurk Shuman – via phone 

Kyla Kupferstein – via phone 

Massomeh Muhammad 

Matthew Greenberg 

Mollie Fox 

Reid Chase 

Roseanne Baker 

Jeff Mueller called the meeting to order. 

1. Review of the Financial Statements - Gina Palma 

Gina walked through the financial summary. At the moment we are looking to be on budget. The 

only known overage is end of severance. This is was supposed to come in last year but did not 

arrive till this year. We are under enrollment but have a higher Special Education number. She 

continued discussing compensation, benefits, administrative, professional services, professional 

development, marketing and recruitment and all remaining categories. In the end, we are over 

budget but are still looking at having a net income of $320,000. This will significantly go up 

once we have our enrollment numbers. Questions came up about copying overages, how much 

we are spending on copying and our contract with the copying service. There was discussion 

with ideas on how to lessen this cost. 

2. Discussion & Approval of Audited Financials - Jeff Mueller 

Jeff discussed the audited financials. This was reviewed by an outside accountant. Everything 

looks healthy and good. No internal weaknesses, in terms of controls, was found. Discussion on 

compression numbers, financial buffers and ensuring a healthy bank account came up. Mathew 

responded that all the buildouts are complete ensuring future revenue will remain true revenue. 

Historical context on pupil freeze or less income was brought up. Jeff called for motion to 

approve. Kurk motioned and Kate second. 

3. Lower School Academic Leader Share Out 

This was the first full week of school. Brittany shared that the first unites are set for the first six 

weeks and are well underway with a beginning focus on routines. There are only one new pair of 

teachers. Every other teacher, besides associates, are returning and able to pick up where they 

left off. The Special Education number is 29 with one classroom being at 30. The 1st grade ICT 

classroom is right at the 60/40 mark. Learning specialists are pushing in on a daily basis. Brittany 

thanked Massomeh for having 45 iPads with apps to help in math and literacy. These will be 



  

  

    

 

 

 

  

 

  

 

    

 

 

 

  

 

 

   

   

 

 

  

 

   

 

  

 

 

 

 

 

 

 

 

 

  
 
 
 
 
 
 
 
 
 

used on a daily basis for centers. She said field trips are beginning with K/1 attending Brooklyn 

Grange, a rooftop farm, which has become a tradition. She mentioned a residency beginning with 

the 1st grade classes. The cost is split between Ed time and field trip budget thanks to the PTO. 1st 

grade is piloting this program. 

4. Director of Operation Share Out 

Massomeh shared that she manages 17 people and that we were able to filter security guards with 

Securitas to have two guards per school that we like. She discussed how the Operation Manager 

was over everything and this year the role was broke up. We now have a tech person on site, 

someone dedicated to clubs, a parent coordinator and a campus sustainability manager. 

Massomeh talked about the MS buildout, specifically the second state-of-the-art science lab for 

7th grade, an additional staircase and a renovated kitchen that now allows for hot meals. 

5. Assessment Team provides 2014-2015 state exam data breakdown 

Brian, Roseanne and Mollie went through the state exam data breakdown. Rosanne found it 

interested that the 4th grade girls outperformed the males in math and the males outperformed the 

females in ELA. Mollie emphasized growth and being on the right track. In all grades we have 

growth in in our ELA proficiency. In most cases, the same is true by demographic group. 

Jeff gave accolades and asked if this can be attributed to anything specifically, what the scores 

tell the assessment team in terms of need or how to improve and what the game plan is. Brian 

responded that the city gave an analysis of every kid who took the test. This shows every 

question and how they did. This tells the team what to address moving forward. Mollie chimed in 

that this was new to this year. Jeff asked about what improvements the team is seeing. Mollie 

gave credit to having a larger staff. This allows for small group instruction that is more tailored 

for each child’s needs. She said it is the people and the brains in the building that can support 

each other. Matthew chimed in that the students are growing at a greater rate than the city, 

district and state. Jeff asked Ceilia (parent) if the parents appreciate the depth. Ceilia said they do 

and that it helps how the assessment team makes themselves available and shares context on the 

parent role in the school towards continual improvement. Reid asked if two teachers in a 

classroom is common. It was discussed that this is not normally the case in other schools. 

6. Old Business 

None 

7. New Business 

None 

Meeting adjourned. 



          
    

 
        

      
       
        

     
  

       

    

           

 
  

            
        



            
  



         
           

          
         

        
 

  
          

             
            

       
 

  
   

 
  

   
 

  
       

 
 
 
 
 
 
 
 
 
 
 

Minutes of Board of Trustees Meeting - Growing Up Green Charter School 
Tuesday, October 27, 2015, 7:00 p.m. 
1. Attendance 
Board members present: Board Chair, Jeff Muller; Vice Chair, Kyla Kuperstein; School 
Leader, Matthew Greenberg; PTO Co-President, Tonia Nelson 
Board members on the phone / video conference: Officer, Kate Hooker 
Board members not present: Secretary, Kurt Shuman; Treasurer, Reid Chase 
Motion was moved to begin the meeting, and the motion was seconded 
2. Financial Update 
Gina Palma provided an update on the financials 

o Strength of the schools financials look 

o Projecting that our end of year surplus will surpass the schools budget projections. 

3. School Update 
The school leader Matthew Greenberg then spoke about how well the school year was 
going thus far. He said that the staff was working exceptionally hard, and well together. 

Talked about how well the new hires have worked out in the elementary and middle school. 
He said instruction looks terrific. 

Matthew then talked about a woman's homeless shelter that was moving into the 
community and how the school has formed a community partnership with them. He went on to 
talk about the first committee meeting held last week which included parents from the school, 
and leaders from the organization running the shelter. This committee will continue to meet 
once a month for the rest of the school year. 

4. PTO News 
Tonia Nelson, Co-PTO president spoke about PTO this year: meetings have been tightened 
up, the flow of information between school and parent community has improved as a result of 
the hiring of a parent coordinator, and monthly town hall meetings with the principal. Tonia also 
spoke about upcoming parent fundraisers, and events. 

5. Old Business 
No old business was discussed 

6. New Business 
No new business was discussed 

7. Meeting Conclusion 
The board concluded its meeting by a motion to adjourn, which was seconded and 
approved 



 
 

 

 

 

 

 

 

 



  

 

 

  

   

 

 

   

  

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

  

 

 

    

 

   

 

 

 

 

 

 

 

 

 

  
 
 
 
 
 
 
 

Minutes of Board of Trustees Meeting – Growing Up Green Charter School 

Tuesday, January 26, 2016, 6:30 p.m. 

1. Attendance 

a. Board members present: Board Chair, Jeff Muller; Vice Chair, Kyla 

Kupferstein; Board Treasurer, Reid Chase; Board Member, Kate Hooker; 
Parent Representative, Preethie Krishnamurthy; 
b. Nonboard members present: School Leader, Matthew Greenberg; prospective board member, 

Kathryn Klingenstein; Program Coordinator, Jennifer Pearsall; Director of Finance, Gina Palma 

(via phone); and prospective School Leader of GUG II, Nancy Wong 

Motion was moved to begin the meeting: made by Board Chair, Jeff Mueller, and 

second by Vice Chair, Kyla Kupferstein. A Quorum was confirmed by the Board Chair, 

Jeff Mueller 

2. Financial Update 

a. Gina Palma provided an update on the financials 

i. Reviewed the financials 

ii. Strength of the schools financials 

iii. Net income looks to surpass the budgeted amount – partially due to 

higher SpEd number 

3. School Update 

a. Matthew Greenberg provided an update on the schools 

i. 5k anticipated donation 

ii. Overall, instruction is going very well at the elementary school, and the middle school. 

iii. The new staff this year on the academic side, and operations department of been very 

successful this year. 

iv. 5 th grade students recently returned from their 3 overnight trip to Frost Valley, which was a 

huge success. 

v. Thanked Brittany Tuber for her never ending work with UPK application for both GUG I, and 

GUG II. 

4. Old Business 

a. No old business was discussed 

5. New Business 

a. No new business was discussed 

6. Meeting Conclusion 

a. The board concluded the meeting by a motion to adjourn, which was seconded and approved 



     
  

 
  

 
 

  
 

 
  

 
  

 
    

 
   

       
           

           
    

         
            
             

 
          

          
     
           

       
 

          
           

     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Growing up Green Charter School 
Board Minutes 3/29/16 
In attendance: 
Matthew Greenberg 
Kyla Kupferstein 
Reid Chase 
Jeff Mueller 
Kathryn Klingenstein 
Kate Hooker 
Nancy Wong 
Steve Viola 
Preethi Krishnamurthy 
John Deitrich 
Gina Palma (on phone) 

GUG I Minutes: 
The meeting was called to order by Jeff Mueller 
The board briefly discussed the nomination of Kathryn Klingenstein to serve as a member of the 
board, subject to board approval. Kyla Kupferstein moved to approve the nomination, Reid 
Chase seconded the motion, and all board members voted aye. 
Gina Palma then reviewed the school’s financials with the board, which involve a projected 
surplus of approximately $331,000. In addition, Matthew noted that it is expected that Governor 
Cuomo will sign a new budget on April 1 that will give GUG a $225 per child increase in state 
funding. 
Matthew informed the board about the upcoming state exam testing period for both ELA and 
Math, and explained that this year’s tests will be untimed. He also updated the board on hiring 
for the middle school, which is almost complete. 
The board then briefly discussed the recent funding equity press conference organized by 
Families for Excellent Schools and the push to achieve facilities funding for charter schools like 
GUG. 
Matthew reminded the board that the PTO fundraiser for GUG would take place the following 
Saturday. With no old business to discuss, Jeff moved to adjourn the meeting, Kate seconded, 
and all board members approved the motion. 



 
 

 
  

 
    

   
   

  
  
  

  

 
 

    
           

          
       

            
        

    
        

          
          

    
            

            
          

         
        

         
        

    
      

 
 
 
 
 
 
 
 
 
 
 

Growing up Green Charter School I 
Board Minutes 5/24/16 
In attendance: 
Matthew Greenberg 
Kate Hooker 
Gina Palma (on phone) 
Kathryn Klingenstein (on phone) 
Nancy Wong (on phone) 
Jeff Mueller 
Preethi Krishnamurthy 
Kersten Russell 
Kristen Lengyel 

GUGCS I Meeting 
Jeff called the meeting to order, Kate seconded 
Gina went over the financials with the Board and explained that they looked good overall and 
that there is a $35K projected surplus. The Board had no questions about the financials. 
Matthew provided school updates, which included the fact that 3,000 applications have been 
received this year for 100+ seats. He indicated that he is very pleased with those numbers and 
discussed the goal of getting both schools under SED. Matthew also discussed the need to fill 
several staff positions before next year. 
There was no old business to discuss, and for new business Matthew told the Board about the 
numerous field trips the student have been going on. Then he turned over the floor to Ms. 
Russell and Ms. Langle, who spoke about their roles at the school and some specific areas of 
focus, like the advisory program, and the high school placement process. Next, Tanya reported 
on the recent PTO fundraiser, which was changed slightly this year. It was moved from the 
church basement to a hotel down the street and the auction was tightened up significantly to 
only 7-10 items for the live auction. The auction raised about $19,000 this year, $10K of which 
will be apportioned to elementary school ed time, and $5K of which will be held out for capital 
improvements. The remaining $5K or so will be used for middle school ed time. The original 
plan to upgrade the recess yard with a new surface eventually had to be scrapped because the 
Diocese has been reluctant to grant permission for that project. 
With nothing further to discuss. 
Jeff moved to adjourn the meeting and Kate seconded. 



     
 

  
 

     
 

     
         

       
           

      
 

       
 

             
         

   
 

         
          

 
           
         

       
 

      
 
 
 
 
 
 
 
 
 
 
 
 

GUGCS Board Meeting June 21, 2016, 7pm 

Attendance: 

Kathryn, Preethi, Matthew, Jeff, Gina, Kyla, Jennifer Pearsall 

Gina began the meeting by walking the board through the financials, reflecting the actual 
numbers through May 31 and projections ending on June 30. She explained that there is a big 
overage in revenue that is attributed to additional SPED coverage. Overages and expenses were 
the same since the last board meeting, and nothing new had come up in the interim. Net 
income is $326,000, which is $10K more than what was initially budgeted. 

Kate moved to approve 2016-17 budget, Kathryn seconded the motion, no one opposed. 

The board then turned to the CSBM contract for next year that needed to be approved. No 
board members had any questions about the contracts, Kathryn moved to approve them, Kate 
seconded. Everyone else was in favor. 

Matthew then provided an update on school events going on at the end of the year, including 
moving up day for 5th graders on Thursday, and Kindergarten moving in day on Friday. 

Jeff reminded the board that Matthew’s contract is expiring soon and needs to be addressed by 
the Board needs to address. Jeff said that he will begin the process of discussing comps with 
CSBM, and the board will discuss the matter further over the summer. 

Kate moved to close the meeting, Kathryn seconded. 



                             
                             

                           
                     

                       
                         

                       
                   
                   

                     
                    
                     

                         
                         

                         
                           

                         
                     

                         
                       

                       
         

                       
                         

                       
                   
               

                         
                             
                     

                   
                   
                           

                             
                         

                         
 

GUGCS has made a good faith effort to meet the enrollment and retention targets set 
for it by the state. It has used strategies that have yielded large numbers of 
applicants, a lengthy waiting list, and a diverse student body. Growing Up Green has 
a positive presence in the community through partnerships and service learning 
activities. It has built over time a network of likeminded individuals, organizations 
and agencies, many of which work directly with atrisk youth and their families. 
Furthermore, the “green” aspects of the school are clearly described in marketing 
materials, presentations, and discussions with interested families. For students with 
disabilities, the school website and recruitment materials clearly describe the 
school’s inclusion model, special education services and staffing as well as 
counseling supports. Furthermore, our Director of Special Education participates in 
recruitment activities. In order to recruit English Language Learners, our materials 
are translated, our ELL program is described, and our ELL Coordinator and teachers 
assist with recruitment. We also have bilingual staff to help families with the 
application process. The majority of our students are eligible for free and reduced 
lunch and, having built a positive reputation in the community, word of mouth is 
particularly effective in attracting these students to our school. We make it clear 
that our school is free and provides support services and extracurricular 
opportunities to all students, regardless of need and income. Should the results of 
the random lottery not yield sufficient numbers to meet enrollment targets, the 
school’s board will consider adding atrisk preferences to its admissions policy with 
the permission of its authorizer. 

Regarding retention, GUGCS has a track record of strong student retention; any 
student leaving the school is primarily due to family relocation. We have achieved 
this success by developing a close, supportive community among students, staff and 
families through regular communication and events such as orientations, family 
workshops, conferences, celebrations and performances. Moreover, the school 
retains students classified with disabilities through the scope of services it offers to 
serve a variety of student needs. For example, GUGCS provides an ICT class on each 
grade and special education services, such as speech and language therapy, 
occupational therapy, hearing services, counseling, and physical therapy. Our ELL 
Coordinator and ELL teachers support limited English proficient students through 
immersion techniques direct instruction, and the use of the SIOP model. GUGCS is a 
school where students and their families are known well by the faculty and staff and 
students do not fall through the cracks. We also work closely with community 
organizations to ensure families have the supports they need so their children can 
succeed. 
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Rev	  4.13.16	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   Subject	  to	  Change	  

GUG	  Elementary	  &	  Middle	  School	  Calendar	  	  
2016-‐2017	  

August	  2016	   	   September	  2016	   	   October	  2016	  
S M T W Th F Sa  S M T W Th F Sa  S M T W Th F Sa 
 1 2 3 4 5 6      1 2 3        1 

7 8 9 10 11 12 13  4 5 6 7 8 9 10  2 3 4 5 6 7 8 
14 15 16 17 18 19 20  11 12 13 14 15 16 17  9 10 11 12 13 14 15 
21 22 23 24 25 26 27  18 19 20 21 22 23 24  16 17 18 19 20 21 22 
28 29 30 31     25 26 27 28 29 30   23 24 25 26 27 28 29 

                30 31      
15th – 26th GUG Summer PD 
29th  First Day of School 1pm Dismissal 
30th & 31st  1pm Dismissal 
 

 5th Labor Day 
8th Busing begins for grades K-6 
12th Eid al-Adha 
15th MS Family Curriculum Night 
 

 3rd & 4th Rosh Hashanah 
10th Columbus Day 
12th Yom Kippur 
17ht – 21st Six Week Assessment 
19th Picture Day 
20th & 21st MS Family Conferences 

November	  2016	   	   December	  2016	   	   January	  2017	  
S M T W Th F Sa  S M T W Th F Sa  S M T W Th F Sa 
  1 2 3 4 5      1 2 3  1 2 3 4 5 6 7 

6 7 8 9 10 11 12  4 5 6 7 8 9 10  8 9 10 11 12 13 14 
13 14 15 16 17 18 19  11 12 13 14 15 16 17  15 16 17 18 19 20 21 
20 21 22 23 24 25 26  18 19 20 21 22 23 24  22 23 24 25 26 27 28 
27 28 29 30     25 26 27 28 29 30 31  29 30 31     
8th Election Day (Staff PD Day) 
11th Veterans Day 
21st & 22rd ES Family Conferences  
23rd – 25th Thanksgiving Break 

 5th – 9th Six Week Assessment 
20h Winter Carnival 1pm Dismissal 
21st  – 31st Winter Recess 
 

 2nd  Winter Recess 
16th MLK Day 
26th & 27th MS Family Conferences 
 

February	  2017	   	   March	  2017	   	   April	  2017	  
S M T W Th F Sa  S M T W Th F Sa  S M T W Th F Sa 
   1 2 3 4     1 2 3 4        1 

5 6 7 8 9 10 11  5 6 7 8 9 10 11  2 3 4 5 6 7 8 
12 13 14 15 16 17 18  12 13 14 15 16 17 18  9 10 11 12 13 14 15 
19 20 21 22 23 24 25  19 20 21 22 23 24 25  16 17 18 19 20 21 22 
26 27 28      26 27 28 29 30 31   23 24 25 26 27 28 29 

                30       
6th – 10th Six Week Assessment 
20th – 24th Mid-Winter Recess 

 9th & 10th ES Family Conferences  
27th – 31st Six Week Assessment (K-2) 
28th – 30th ELA State Tests (3–8 grades) 

 10th – 18th Spring Recess 
27th & 28th MS Family Conferences 

May	  2017	   	   June	  2017	   	   July	  2017	  
S M T W Th F Sa  S M T W Th F Sa  S M T W Th F Sa 
 1 2 3 4 5 6      1 2 3        1 

7 8 9 10 11 12 13  4 5 6 7 8 9 10  2 3 4 5 6 7 8 
14 15 16 17 18 19 20  11 12 13 14 15 16 17  9 10 11 12 13 14 15 
21 22 23 24 25 26 27  18 19 20 21 22 23 24  16 17 18 19 20 21 22 
28 29 30 31     25 26 27 28 29 30   23 24 25 26 27 28 29 

                30 31      
2nd – 4th Math State Testing (3 -8 grades) 
15th – 19th Fast Bridge Testing 
24th – June 2nd Science Performance 
State Tests (4th & 8th Grade) 
26th & 29th Memorial Day 

 5th Science Written State Testing (4th  & 8th  
Grade) 
5th – 9th Six Week Assessment 
23rd Last Day of School (1pm Dismissal) 

  

Key No	  School	  for	  Students 1pm	  Dismissal Elementary	  Conferences	  -‐	  1pm	  dismissal	  
Middle	  School	  Conferences	  -‐	  1pm	  dismissal 

	  

Total Instructional Days: 180 
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