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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180628 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Harbor Science and Arts Charter School
�

SCHOOL 
Name: Harbor Science and Arts Charter School 

CONTACT INFORMATION 
Contact Name: Mr. Mark Johnson 
Contact Title: Principal 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 26 26 26 28 28 28 34 34 
TOTAL ENROLLMENT = 258 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 246.35 258 0 258 0 258 0 258 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 246.35 258 258 258 258 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



HARBOR SCIENCE AND ARTS CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 
28 0 0 0 0 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   

    
   

 
  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   

    
   

 
  

  

  
  
 

 
 

  

 

  

 

   

HARBOR SCIENCE AND ARTS CHARTER HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 6.0 6.0 6.0 6.0 

CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 3.0 3.0 3.0 3.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 11.0 0.0 11.0 0.0 11.0 0.0 11.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 18.0 18.0 18.0 18.0 
Teachers - SPED Teachers - SPED 2.0 2.0 2.0 2.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 5.0 5.0 5.0 5.0 
Specialty Teachers Specialty Teachers 
Aides Aides 
Therapists & Counselors Therapists & Counselors 
Other Other 1.0 1.0 1.0 1.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 26.0 0.0 26.0 0.0 26.0 0.0 26.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 2.0 2.0 2.0 2.0 
Security Security 1.0 1.0 1.0 1.0 
Other Other 3.0 3.0 3.0 3.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 6.0 0.0 6.0 0.0 6.0 0.0 6.0 0.0 

0.0 43.0 0.0 43.0 0.0 43.0 0.0 43.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

   
     

     
 

    

  

  
   

  

   

     

      

         

  

  

  

     

      

       
    

  

 
 

   

    
   

 
  

  

  
  
 

 
 

  

 

  

 

   

HARBOR SCIENCE AND ARTS CHARTER
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

Principal & Assistant Principal 
Directros of Curr & Instr./Athletics/Student Envir, 
SpEd Coordinator, Dean of Students, School 
Support Coordinator 

Human Resources, Business Official, Secretary 
0.0 

Description of Assumptions 
Q4 

Actual 

Technology & Communications 
Coordinator/Computer Literacy Lead Teacher 0.0 

Description of Assumptions 
Q4 

Actual 

Chef & Cafeteria Aides 
0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,106,111 - - 1,144,111 - - 1,106,111 
Total Expenses - 1,116,340 - - 1,116,340 - - 1,116,340 
Net Income - (10,229) - - 27,771 - - (10,229) 
Actual Student Enrollment 246 258 - - 258 - - 258 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 987,302 - - 987,302 - - 987,302 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 987,302 - - 987,302 - - 987,302 

Special Education Revenue 50,219 - 50,219 - 50,219 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 1,037,521 - - 1,037,521 - - 1,037,521 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - 38,000 -
Title I 26,250 - 26,250 - 26,250 
Title Funding - Other 3,000 - 3,000 - 3,000 
School Food Service (Free Lunch) 32,875 - 32,875 - 32,875 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,106,111 - - 1,144,111 - -
- 1,116,340 - - 1,116,340 - -
- (10,229) - - 27,771 - -

246 258 - - 258 - -

1,106,111 
1,116,340 

(10,229) 
258 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 62,125 - - 100,125 - - 62,125 

- -
2,375 - 2,375 - 2,375 
4,050 - 4,050 - 4,050 

- -
40 - 40 - 40 

- -
- -
- -

- 6,465 - - 6,465 - - 6,465 

- 1,106,111 - - 1,144,111 - - 1,106,111 
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- 1/1 - 3/31

Page 13 of 64 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  2.00 55,000 - 55,000 - 55,000 
Deans, Directors & Coordinators    

6.00 92,250 - 92,250 - 92,250 

CFO / Director of Finance     - - -
Operation / Business Manager    - - -
Administrative Staff  3.00 30,688 - 30,688 - 30,688 

TOTAL ADMINISTRATIVE STAFF   11.00 - 177,938 - - 177,938 - - 177,938 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   18.00 311,975 - 311,975 - 311,975 
Teachers - SPED   2.00 31,250 - 31,250 - 31,250 
Substitute Teachers  - - -
Teaching Assistants  5.00 39,125 - 39,125 - 39,125 
Specialty Teachers  - - -
Aides - - -
Therapists & Counselors   - - -
Other 1.00 42,149 - 42,149 - 42,149 

TOTAL INSTRUCTIONAL  26.00 - 424,499 - - 424,499 - - 424,499 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 2.00 14,000 - 14,000 - 14,000 
Security 1.00 15,326 - 15,326 - 15,326 
Other 3.00 31,125 - 31,125 - 31,125 

TOTAL NON-INSTRUCTIONAL  6.00 - 60,451 - - 60,451 - - 60,451 

SUBTOTAL PERSONNEL SERVICE COSTS    43.00 - 662,887 - - 662,887 - - 662,887 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

Total Revenue  - 1,106,111 - - 1,144,111 - - 1,106,111 
Total Expenses  - 1,116,340 - - 1,116,340 - - 1,116,340 
Net Income  - (10,229) - - 27,771 - - (10,229) 
Actual Student Enrollment   246 258 - - 258 - - 258 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

                 

 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,106,111 - - 1,144,111 - -
- 1,116,340 - - 1,116,340 - -
- (10,229) - - 27,771 - -

246 258 - - 258 - -

1,106,111 
1,116,340 

(10,229) 
258 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

43.00 

54,868 - 54,868 - 54,868 
91,280 - 91,280 - 91,280 

840 - 840 - 840 
- 146,987 - - 146,987 - - 146,987 

- 809,874 - - 809,874 - - 809,874 

41,250 - 41,250 - 41,250 
- -
- -
- -
- -

2,225 - 2,225 - 2,225 
- -
- -

21,400 - 21,400 - 21,400 
- 64,875 - - 64,875 - - 64,875 
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- 1/1 - 3/31
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,106,111 - - 1,144,111 - -
- 1,116,340 - - 1,116,340 - -
- (10,229) - - 27,771 - -

246 258 - - 258 - -

1,106,111 
1,116,340 

(10,229) 
258 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

175 - 175 - 175 
5,570 - 5,570 - 5,570 

- -
11,473 - 11,473 - 11,473 

375 - 375 - 375 
11,373 - 11,373 - 11,373 

2,850 - 2,850 - 2,850 
4,200 - 4,200 - 4,200 
1,750 - 1,750 - 1,750 
3,900 - 3,900 - 3,900 

- -
1,450 - 1,450 - 1,450 
5,875 - 5,875 - 5,875 
2,625 - 2,625 - 2,625 
1,375 - 1,375 - 1,375 

- -
37,000 - 37,000 - 37,000 

125 - 125 - 125 
1,000 - 1,000 - 1,000 

825 - 825 - 825 
- 91,941 - - 91,941 - - 91,941 

11,250 - 11,250 - 11,250 
- -

105,100 - 105,100 - 105,100 
10,000 - 10,000 - 10,000 

- -
- -

10,800 - 10,800 - 10,800 
- 137,150 - - 137,150 - - 137,150 

12,500 - 12,500 - 12,500 
- -
- -



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,116,340 - - 1,116,340 - - 1,116,340 

NET INCOME - (10,229) - - 27,771 - - (10,229) 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,106,111 - - 1,144,111 - - 1,106,111 
Total Expenses - 1,116,340 - - 1,116,340 - - 1,116,340 
Net Income - (10,229) - - 27,771 - - (10,229) 
Actual Student Enrollment 246 258 - - 258 - - 258 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  258.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 
 

 
  

                 

 

     

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,106,111 - - 1,144,111 - -
- 1,116,340 - - 1,116,340 - -
- (10,229) - - 27,771 - -

246 258 - - 258 - -

1,106,111 
1,116,340 

(10,229) 
258 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
246 258 - - 258 - - 258 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

246 258 - - 258 - - 258 

- 4,287 - - 4,435 - - 4,287 

- 4,327 - - 4,327 - - 4,327 
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,127,783 -
- - 1,116,340 -
- - 11,443 -
- - 258 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 987,302 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 987,302 - -

- 50,219 -

- -
- -
- -

- 21,672 -
- - 1,059,193 - -

- -
- 26,250 -
- 3,000 -
- 32,875 -

of 64 



HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,127,783 - -
1,116,340 - -

11,443 - -
258 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 62,125 - -

- -
- 2,375 -
- 4,050 -
- -
- 40 -
- -
- -
- -

- - 6,465 - -

- - 1,127,783 - -
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

    
 

 
 

   

    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,127,783 - -
1,116,340 - -

11,443 - -
258 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 
Page 20 

Avg. No. 
of Positions 

-
2.00 

6.00 

-
-

3.00 
11.00 

18.00 
2.00 

-
5.00 

-
-
-

1.00 

26.00 

-
-

2.00 
1.00 
3.00 
6.00 

43.00 

- -
- 55,000 -

- 92,250 -

- -
- -
- 30,688 -

- - 177,938 - -

- 311,975 -
- 31,250 -
- -
- 39,125 -
- -
- -
- -

- 42,149 -

- - 424,499 - -

- -
- -
- 14,000 -
- 15,326 -
- 31,125 -

- - 60,451 - -

- - 662,887 - -
of 64 



HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,127,783 - -
1,116,340 - -

11,443 - -
258 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

43.00 

- 54,868 -
- 91,280 -
- 840 -

- - 146,987 - -

- - 809,874 - -

- 41,250 -
- -
- -
- -
- -
- 2,225 -
- -
- -
- 21,400 -

- - 64,875 - -
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2018-19

3rd

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     

     
   

     

Page 22 of 64 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,127,783 - -
1,116,340 - -

11,443 - -
258 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 175 -
- 5,570 -
- -
- 11,473 -
- 375 -
- 11,373 -
- 2,850 -
- 4,200 -
- 1,750 -
- 3,900 -
- -
- 1,450 -
- 5,875 -
- 2,625 -
- 1,375 -
- -
- 37,000 -
- 125 -
- 1,000 -
- 825 -

- - 91,941 - -

- 11,250 -
- -
- 105,100 -
- 10,000 -
- -
- -
- 10,800 -

- - 137,150 - -

- 12,500 -
- -
- -



HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

     
   

     

     
   

- - 1,116,340 - -

- - 11,443 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,127,783 - -
- - 1,116,340 - -
- - 11,443 - -
- - 258 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  258.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,127,783 - -
1,116,340 - -

11,443 - -
258 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 258 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 258 - -

- - 4,371 - -

- - 4,327 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
Budget / Operating Plan 

4,484,114 
4,465,359 

18,755 

Original
�
Budget
�

3,949,206 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,949,206 

200,876 

-
-
-
-

21,672 
4,171,754 

38,000 
105,000 

12,000 
131,500 

4,484,114 
4,465,359 

18,755 

Total Year
�

Revised
�
Budget
�

3,949,206 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,949,206 

200,876 

-
-
-
-

21,672 
4,171,754 

38,000 
105,000 

12,000 
131,500 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

3,949,206 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,949,206 

200,876 

-
-
-
-

21,672 
4,171,754 

38,000 
105,000 

12,000 
131,500 

4,484,114 
(4,465,359) 

18,755 

2018-19
�

4,484,114 
(4,465,359) 

18,755 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

3,949,206 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,949,206 

200,876 

-
-
-
-

21,672 
4,171,754 

38,000 
105,000 

12,000 
131,500 

DESCRIPTION OF ASSUMPTIONS 

FAMIS 



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

286,500 286,500 - 286,500 286,500 

- - - - -
9,500 9,500 - 9,500 9,500 

16,200 16,200 - 16,200 16,200 
- - - - -

160 160 - 160 160 
- - - - -
- - - - -
- - - - -

25,860 25,860 - 25,860 25,860 

4,484,114 4,484,114 - 4,484,114 4,484,114 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

4,484,114 4,484,114 - 4,484,114 4,484,114 
4,465,359 4,465,359 - (4,465,359) (4,465,359) 

18,755 18,755 - 18,755 18,755 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
220,000 220,000 - (220,000) (220,000) 

369,000 369,000 - (369,000) (369,000) 
Directros of Curr & Instr./Athletics/Student Envir, SpEd 

Coordinator, Dean of Students, School Support 
Coordinator 

- - - - -
- - - - -

122,750 122,750 - (122,750) (122,750) 
711,750 711,750 - (711,750) (711,750) 

1,247,900 1,247,900 - (1,247,900) (1,247,900) 
125,000 125,000 - (125,000) (125,000) 

- - - - -
156,500 156,500 - (156,500) (156,500) 

- - - - -
- - - - -
- - - - -

168,594 168,594 - (168,594) (168,594) Technology & Communications Coordinator/Computer 
Literacy Lead Teacher. Stipends 

1,697,994 1,697,994 - (1,697,994) (1,697,994) 

- - - - -
- - - - -

56,000 56,000 - (56,000) (56,000) 
61,303 61,303 - (61,303) (61,303) 

124,500 124,500 - (124,500) (124,500) 
241,803 241,803 - (241,803) (241,803) 

2,651,547 2,651,547 - (2,651,547) (2,651,547) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 2.00 
Deans, Directors & Coordinators 

6.00 

CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 3.00 

TOTAL ADMINISTRATIVE STAFF 11.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 18.00 
Teachers - SPED 2.00 
Substitute Teachers -
Teaching Assistants 5.00 
Specialty Teachers -
Aides -
Therapists & Counselors -
Other 1.00 

TOTAL INSTRUCTIONAL 26.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 2.00 
Security 1.00 
Other 3.00 

TOTAL NON-INSTRUCTIONAL 6.00 

SUBTOTAL PERSONNEL SERVICE COSTS 43.00 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

4,484,114 4,484,114 - 4,484,114 4,484,114 
4,465,359 4,465,359 - (4,465,359) (4,465,359) 

18,755 18,755 - 18,755 18,755 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 



   

 
 

 
  

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 

 
 

 
 

  

HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,484,114 
4,465,359 

18,755 

Original
�
Budget
�

219,471 
365,118 

3,360 
587,949 

3,239,496 

165,000 
-
-
-
-

8,900 
-
-

85,599 
259,499 

4,484,114 
4,465,359 

18,755 

Total Year
�

Revised
�
Budget
�

219,471 
365,118 

3,360 
587,949 

3,239,496 

165,000 
-
-
-
-

8,900 
-
-

85,599 
259,499 

-
-
-

-

Variance 

-
-
-

-

-
-
-
-
-
-
-
-
-
-

4,484,114 4,484,114 
(4,465,359) (4,465,359) 

18,755 18,755 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(219,471) 
(365,118) 

(3,360) 
(587,949) 

(3,239,496) 

(165,000) 
-
-
-
-

(8,900) 
-
-

(85,599) 
(259,499) 

Revised
�
Budget vs.
�
PY Budget
�

(219,471) 
(365,118) 

(3,360) 
(587,949) 

(3,239,496) 

(165,000) 
-
-
-
-

(8,900) 
-
-

(85,599) 
(259,499) 

DESCRIPTION OF ASSUMPTIONS 

Audit and Financial Management 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit
�
Legal
�
Management Company Fee
�
Nurse Services
�
Food Service / School Lunch
�
Payroll Services
�
Special Ed Services
�
Titlement Services (i.e. Title I)
�
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

43.00 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

4,484,114 
4,465,359 

18,755 

Original
�
Budget
�

700 700 - (700) (700) 
22,279 22,279 - (22,279) (22,279) 

- - - - -
45,893 

1,500 
45,492 
11,400 
16,800 

7,000 
15,600 

-
5,800 

23,500 
10,500 

5,500 
-

148,000 
500 

4,000 
3,300 

367,764 

45,000 
-

420,400 
40,000 

-
-

43,200 
548,600 

50,000 
-
-

HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
Budget / Operating Plan 

4,484,114 
4,465,359 

18,755 

Total Year
�

Revised
�
Budget
�

45,893 
1,500 

45,492 
11,400 
16,800 

7,000 
15,600 

-
5,800 

23,500 
10,500 

5,500 
-

148,000 
500 

4,000 
3,300 

367,764 

45,000 
-

420,400 
40,000 

-
-

43,200 
548,600 

50,000 
-
-Page 29 of 64 

-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-

Original
�
Budget vs.
�
PY Budget
�

(45,893) 
(1,500) 

(45,492) 
(11,400) 
(16,800) 

(7,000) 
(15,600) 

-
(5,800) 

(23,500) 
(10,500) 

(5,500) 
-

(148,000) 
(500) 

(4,000) 
(3,300) 

(367,764) 

(45,000) 
-

(420,400) 
(40,000) 

-
-

(43,200) 
(548,600) 

(50,000) 
-
-

4,484,114 
(4,465,359) 

18,755 

2018-19
�

4,484,114 
(4,465,359) 

18,755 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(45,893) 
(1,500) 

(45,492) 
(11,400) 
(16,800) 

(7,000) 
(15,600) 

-
(5,800) 

(23,500) 
(10,500) 

(5,500) 
-

(148,000) 
(500) 

(4,000) 
(3,300) 

(367,764) 

(45,000) 
-

(420,400) 
(40,000) 

-
-

(43,200) 
(548,600) 

(50,000) 
-
-

DESCRIPTION OF ASSUMPTIONS 

Bank Charges & Dues & Memberships 



 
 

 
  

 

 

     
   

 

 
 

 
 

  

4,465,359 4,465,359 - (4,465,359) (4,465,359) 

18,755 18,755 - 18,755 18,755 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

4,484,114 4,484,114 - 4,484,114 4,484,114 
4,465,359 4,465,359 - (4,465,359) (4,465,359) 

18,755 18,755 - 18,755 18,755 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  258.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

4,484,114 4,484,114 - 4,484,114 4,484,114 
4,465,359 4,465,359 - (4,465,359) (4,465,359) 

18,755 18,755 - 18,755 18,755 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - (10,229) - - 27,771 - - (10,229) 

Beginning Cash Balance - - - - (10,229) - - 17,541 

ENDING CASH BALANCE - (10,229) - - 17,541 - - 7,312 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,106,111 - - 1,144,111 - - 1,106,111 
Total Expenses - 1,116,340 - - 1,116,340 - - 1,116,340 
Net Income - (10,229) - - 27,771 - - (10,229) 
Actual Student Enrollment 246 258 - - 258 - - 258 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

     
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 11,443 - -

- - 7,312 - -

- - 18,755 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,127,783 - -
- - 1,116,340 - -
- - 11,443 - -
- - 258 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

18,755 18,755 - 18,755 18,755 

- - - - -

18,755 18,755 - 18,755 18,755 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

4,484,114 4,484,114 - 4,484,114 4,484,114 
4,465,359 4,465,359 - (4,465,359) (4,465,359) 

18,755 18,755 - 18,755 18,755 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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HARBOR SCIENCE AND ARTS CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 1,106,111 - - 1,144,111 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,116,340 
(10,229) 

258 

-
-
-

-
-
-

1,116,340 
27,771 

258 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

987,302 - 987,302 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 987,302 - - 987,302 - -
50,219 - 50,219 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 1,037,521 - - 1,037,521 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - 38,000 -
26,250 - 26,250 -

3,000 - 3,000 -
32,875 - 32,875 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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HARBOR SCIENCE AND ARTS CHARTER 
Budget / Operating Plan 

2018-19
�

- - - -
2,375 - 2,375 -
4,050 - 4,050 -

- - - -
40 - 40 -

- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 62,125 - - 100,125 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,106,111 

- - -
- 6,465 - - 6,465 - -

- - 1,144,111 - -

Total Revenue - 1,106,111 - - 1,144,111 - -
Total Expenses - 1,116,340 - - 1,116,340 - -
Net Income - (10,229) - - 27,771 - -
Actual Student Enrollment - 258 - - 258 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,106,111 -
- 1,116,340 -
- (10,229) -
- 258 -

HARBOR SCIENCE AND ARTS CHARTER 
Budget / Operating Plan 

2018-19 
- 1,144,111 - -
- 1,116,340 - -
- 27,771 - -
- 258 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
55,000 - 55,000 -
92,250 - 92,250 -

- - - -
- - - -

30,688 - 30,688 -
- 177,938 - - 177,938 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

311,975 - 311,975 -
31,250 - 31,250 -

- - - -
39,125 - 39,125 -

- - - -
- - - -
- - - -

42,149 - 42,149 -
- 424,499 - - 424,499 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

14,000 - 14,000 -
15,326 - 15,326 -
31,125 - 31,125 -

- 60,451 - - 60,451 - -

- 662,887 - - 662,887 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

54,868 - 54,868 -
91,280 - 91,280 -

840 - 840 -
- 146,987 - - 146,987 - -

TOTAL PERSONNEL SERVICE COSTS - - 809,874 - - 809,874 - -
Page 38 of 64 



SCHOOL

- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

               
          

        

HARBOR SCIENCE AND ARTS CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 41,250 - 41,250 -
Legal - - - -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 2,225 - 2,225 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 21,400 - 21,400 -

TOTAL CONTRACTED SERVICES - 64,875 - - 64,875 - -

Total Revenue - 1,106,111 - - 1,144,111 - -
Total Expenses - 1,116,340 - - 1,116,340 - -
Net Income - (10,229) - - 27,771 - -
Actual Student Enrollment - 258 - - 258 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,106,111 -
- 1,116,340 -
- (10,229) -
- 258 -

HARBOR SCIENCE AND ARTS CHARTER 
Budget / Operating Plan 

2018-19 
- 1,144,111 - -
- 1,116,340 - -
- 27,771 - -
- 258 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

175 - 175 -
5,570 - 5,570 -

- - - -
11,473 - 11,473 -

375 - 375 -
11,373 - 11,373 -

2,850 - 2,850 -
4,200 - 4,200 -
1,750 - 1,750 -
3,900 - 3,900 -

- - - -
1,450 - 1,450 -
5,875 - 5,875 -
2,625 - 2,625 -
1,375 - 1,375 -

- - - -
37,000 - 37,000 -

125 - 125 -
1,000 - 1,000 -

825 - 825 -
- 91,941 - - 91,941 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

11,250 - 11,250 -
- - - -

105,100 - 105,100 -
10,000 - 10,000 -

- - - -
- - - -

10,800 - 10,800 -
- 137,150 - - 137,150 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

12,500 - 12,500 -
- - - -
- - - -
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HARBOR SCIENCE AND ARTS CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,116,340 - - 1,116,340 - -

NET INCOME - (10,229) - - 27,771 - -

Total Revenue - 1,106,111 - - 1,144,111 - -
Total Expenses - 1,116,340 - - 1,116,340 - -
Net Income - (10,229) - - 27,771 - -
Actual Student Enrollment - 258 - - 258 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,106,111 -
- 1,116,340 -
- (10,229) -
- 258 -

HARBOR SCIENCE AND ARTS CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,144,111 - -
- 1,116,340 - -
- 27,771 - -
- 258 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 258 - - 258 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 258 - - 258 - -

REVENUE PER PUPIL - 4,287 - - 4,435 - -

EXPENSES PER PUPIL - 4,327 - - 4,327 - -

Page 42 of 64 



HARBOR SCIENCE AND ARTS
Budget / Operating

2018-19

3rd      

     
   

     

 
 

 
  

          
        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

Page 43 of 64 

1,106,111 - - 1,127,783 -
1,116,340 - - 1,116,340 -

(10,229) - - 11,443 -
258 - - 258 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

987,302 - 987,302 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

987,302 - - 987,302 -
50,219 - 50,219 -

- - - -
- - - -
- - - -
- - - -
- - 21,672 -

1,037,521 - - 1,059,193 -

- - - -
26,250 - 26,250 -

3,000 - 3,000 -
32,875 - 32,875 -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



HARBOR SCIENCE AND ARTS
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

- - - -
62,125 - - 62,125 -

- - - -
2,375 - 2,375 -
4,050 - 4,050 -

- - - -
40 - 40 -

- - - -
- - - -
- - - -

6,465 - - 6,465 -

1,106,111 - - 1,127,783 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,106,111 - - 1,127,783 -
1,116,340 - - 1,116,340 -

(10,229) - - 11,443 -
258 - - 258 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,106,111 - - 1,127,783 -
Total Expenses 1,116,340 - - 1,116,340 -
Net Income (10,229) - - 11,443 -
Actual Student Enrollment 258 - - 258 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
55,000 - 55,000 -
92,250 - 92,250 -

- - - -
- - - -

30,688 - 30,688 -
177,938 - - 177,938 -

311,975 - 311,975 -
31,250 - 31,250 -

- - - -
39,125 - 39,125 -

- - - -
- - - -
- - - -

42,149 - 42,149 -
424,499 - - 424,499 -

- - - -
- - - -

14,000 - 14,000 -
15,326 - 15,326 -
31,125 - 31,125 -
60,451 - - 60,451 -

662,887 - - 662,887 -

54,868 - 54,868 -
91,280 - 91,280 -

840 - 840 -
146,987 - - 146,987 -

809,874 - - 809,874 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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41,250 - 41,250 -
- - - -
- - - -
- - - -
- - - -

2,225 - 2,225 -
- - - -
- - - -

21,400 - 21,400 -
64,875 - - 64,875 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,106,111 - - 1,127,783 -
1,116,340 - - 1,116,340 -

(10,229) - - 11,443 -
258 - - 258 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,106,111 - - 1,127,783 -
Total Expenses 1,116,340 - - 1,116,340 -
Net Income (10,229) - - 11,443 -
Actual Student Enrollment 258 - - 258 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 175 - 175 -
Classroom / Teaching Supplies & Materials 5,570 - 5,570 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 11,473 - 11,473 -
Supplies & Materials other 375 - 375 -
Equipment / Furniture 11,373 - 11,373 -
Telephone 2,850 - 2,850 -
Technology 4,200 - 4,200 -
Student Testing & Assessment 1,750 - 1,750 -
Field Trips 3,900 - 3,900 -
Transportation (student) - - - -
Student Services - other 1,450 - 1,450 -
Office Expense 5,875 - 5,875 -
Staff Development 2,625 - 2,625 -
Staff Recruitment 1,375 - 1,375 -
Student Recruitment / Marketing - - - -
School Meals / Lunch 37,000 - 37,000 -
Travel (Staff) 125 - 125 -
Fundraising 1,000 - 1,000 -
Other 825 - 825 -

TOTAL SCHOOL OPERATIONS 91,941 - - 91,941 -

FACILITY OPERATION & MAINTENANCE 
Insurance 11,250 - 11,250 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest 105,100 - 105,100 -
Repairs & Maintenance 10,000 - 10,000 -
Equipment / Furniture - - - -
Security - - - -
Utilities 10,800 - 10,800 -

TOTAL FACILITY OPERATION & MAINTENANCE 137,150 - - 137,150 -

DEPRECIATION & AMORTIZATION 12,500 - 12,500 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT - - - -
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1,116,340 - - 1,116,340 -

(10,229) - - 11,443 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,106,111 - - 1,127,783 -
1,116,340 - - 1,116,340 -

(10,229) - - 11,443 -
258 - - 258 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,106,111 
1,116,340 

(10,229) 
258 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

1,127,783 
1,116,340 

11,443 
258 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

258 - - 258 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

258 - - 258 -

4,287 - - 4,371 -

4,327 - - 4,327 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,484,114 (4,484,114) - - 4,484,1 
- - - 4,465,359 4,465,359 - - 4,465,3 
- - - 18,755 (18,755) - - 18,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 3,949,206 (3,949,206) - - 3,949,2 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 3,949,206 (3,949,206) - - 3,949,2 
- - - 200,876 (200,876) - - 200,8 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 21,672 21,6 

4,171,7 

38,0 
105,0 

12,0 
131,5 

(21,672) - -
- - - 4,171,754 (4,171,754) - -

- - - 38,000 (38,000) - -
- - - 105,000 (105,000) - -
- - - 12,000 (12,000) - -
- - - 131,500 (131,500) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 4,484,114 (4,484,114) - - 4,484,1 
Total Expenses - - - 4,465,359 4,465,359 - - 4,465,3 
Net Income - - - 18,755 (18,755) - - 18,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 286,500 (286,500) - - 286,5 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - 9,500 (9,500) - - 9,5 
Erate Reimbursement - - - 16,200 (16,200) - - 16,2 
Earnings on Investments - - - - - - -
Interest Income - - - 160 (160) - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - - - - -

- - - 25,860 (25,860) - - 25,8 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 4,484,114 (4,484,114) - - 4,484,1 
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- - - - - - -
- - - 220,000 220,000 - - 220,0 
- - - 369,000 369,000 - - 369,0 
- - - - - - -
- - - - - - -
- - - 122,750 122,750 - - 122,7 
- - - 711,750 711,750 - - 711,7 

1,247,9 
125,0 

156,5 

168,5 
1,697,9 

56,0 
61,3 

124,5 
241,8 

2,651,5 

219,4 
365,1 

3,3 
587,9 

3,239,4 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,484,114 (4,484,114) - - 4,484,1 
- - - 4,465,359 4,465,359 - - 4,465,3 
- - - 18,755 (18,755) - - 18,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,247,900 
125,000 

-
156,500 

-
-
-

168,594 
1,697,994 

1,247,900 
125,000 

-
156,500 

-
-
-

168,594 
1,697,994 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

56,000 
61,303 

124,500 
241,803 

-
-

56,000 
61,303 

124,500 
241,803 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 2,651,547 2,651,547 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 219,471 219,471 - -Payroll Taxes 

Fringe / Employee Benefits - - - 365,118 365,118 - -
- - - 3,360 3,360 - -Retirement / Pension 
- - - 587,949 587,949 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 3,239,496 3,239,496 - -
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 4,484,114 (4,484,114) - - 4,484,1 
Total Expenses - - - 4,465,359 4,465,359 - - 4,465,3 
Net Income - - - 18,755 (18,755) - - 18,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 165,000 165,000 - - 165,0 
Legal 
Accounting / Audit 

- - - - - - -
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 8,900 8,900 - - 8,9 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 85,599 85,599 - - 85,5 

- - - 259,499 259,499 - - 259,4 TOTAL CONTRACTED SERVICES 

Page 53 of 64 



00
79

-
93
00
92
00
00
00
00

-
00
00
00
00

-
00
00
00
00
64

00
-

00
00

-
-

00
00

00
-
-

14
59
55

TY

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

   

  
 

  

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,484,114 (4,484,114) - - 4,484,1 
Total Expenses - - - 4,465,359 4,465,359 - - 4,465,3 
Net Income - - - 18,755 (18,755) - - 18,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 700 700 - - 7 
Classroom / Teaching Supplies & Materials - - - 22,279 22,279 - - 22,2 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 45,893 45,893 - - 45,8 
Supplies & Materials other - - - 1,500 1,500 - - 1,5 
Equipment / Furniture - - - 45,492 45,492 - - 45,4 
Telephone - - - 11,400 11,400 - - 11,4 
Technology - - - 16,800 16,800 - - 16,8 
Student Testing & Assessment - - - 7,000 7,000 - - 7,0 
Field Trips - - - 15,600 15,600 - - 15,6 
Transportation (student) - - - - - - -
Student Services - other - - - 5,800 5,800 - - 5,8 
Office Expense - - - 23,500 23,500 - - 23,5 
Staff Development - - - 10,500 10,500 - - 10,5 
Staff Recruitment - - - 5,500 5,500 - - 5,5 
Student Recruitment / Marketing - - - - - - -
School Meals / Lunch - - - 148,000 148,000 - - 148,0 
Travel (Staff) - - - 500 500 - - 5 
Fundraising - - - 4,000 4,000 - - 4,0 
Other - - - 3,300 3,300 - - 3,3 

TOTAL SCHOOL OPERATIONS - - - 367,764 367,764 - - 367,7 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 45,000 45,000 - - 45,0 
Janitorial - - - - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - 420,400 420,400 - - 420,4 
Repairs & Maintenance - - - 40,000 40,000 - - 40,0 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - 43,200 43,200 - - 43,2 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 548,600 548,600 - - 548,6 

DEPRECIATION & AMORTIZATION - - - 50,000 50,000 - - 50,0 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT - - - - - - -
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- - - 4,465,359 4,465,359 - - 4,465,3 

- - - 18,755 (18,755) - - 18,7 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,484,114 (4,484,114) - - 4,484,1 
- - - 4,465,359 4,465,359 - - 4,465,3 
- - - 18,755 (18,755) - - 18,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

Page 55 of 64
�



14
59
55

TY

        

 
 

 
  

          
        

        
  

        
 

  

  

     
   

   

  
 

  

   

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,484,114 (4,484,114) - - 4,484,1 
Total Expenses - - - 4,465,359 4,465,359 - - 4,465,3 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

18,755 (18,755) - -
- -TOTALS AND VARIANCE ANALYSIS 

18,7 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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SCHOOL
�

Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(3,949,206) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(3,949,206) 
(200,876) 

-
-
-
-

(21,672) 
(4,171,754) 

(38,000) 
(105,000) 

(12,000) 
(131,500) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
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Quarters

HARBOR SCIENCE AND ARTS CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

SCHOOL
�

- - -
(286,500) - -

- - -
(9,500) - -

(16,200) - -
- - -

(160) - -
- - -
- - -
- - -

(25,860) - -

(4,484,114) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(4,484,114) - -
4,465,359 - -

(18,755) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(4,484,114) - -
4,465,359 - -

(18,755) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
220,000 - -
369,000 - -

- - -
- - -

122,750 - -
711,750 - -

1,247,900 - -
125,000 - -

- - -
156,500 - -

- - -
- - -
- - -

168,594 - -
1,697,994 - -

- - -
- - -

56,000 - -
61,303 - -

124,500 - -
241,803 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

2,651,547 - -

219,471 - -
365,118 - -

3,360 - -
587,949 - -

3,239,496 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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TOTALS AND VARIANCE ANALYSIS

HARBOR SCIENCE AND ARTS CHARTER
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

SCHOOL
�

165,000 - -
- - -
- - -
- - -
- - -

8,900 - -
- - -
- - -

85,599 - -
259,499 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(4,484,114) - -
4,465,359 - -

(18,755) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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SCHOOL
�

700 - -
22,279 - -

- - -
45,893 - -

1,500 - -
45,492 - -
11,400 - -
16,800 - -

7,000 - -
15,600 - -

- - -
5,800 - -

23,500 - -
10,500 - -

5,500 - -
- - -

148,000 - -
500 - -

4,000 - -
3,300 - -

367,764 - -

45,000 - -
- - -

420,400 - -
40,000 - -

- - -
- - -

43,200 - -
548,600 - -

50,000 - -
- - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(4,484,114) - -
4,465,359 - -

(18,755) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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HARBOR SCIENCE AND ARTS CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

     
   

   

     
   

   

SCHOOL
�

SCHOOL
�
Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 4,465,359 

NET INCOME (18,755) - -
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SCHOOL 
-
-
-

Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:89:7;<J=J>F?GJ@AHFGEHIJ789B79:7;< 

CD?GD@EGFGD?JHGDJIEAGDGFDJJKDDGLLMEDGJFDHJIEGEDGFGDJNGDFGEJFE? 

OE?EDFPEJGQEJEHHGDG?JGQEJEQFDGEDJ?EQGGLJQF?JMFHEJFDJ:7;8F;<JGGGFDHJMEEGFDJJGFDJEG?JGGJFGGDFEGJFDHJDEGFFD 

EDDGLLMEDGJGHJ?G@HEDG?JGFGQJHF?FPFLFGFE?HJKDJLF?QJLFDJ@FJEJLEFDDED?HJFDHJ?G@HEDG?JGQGJFDEJEEGDGMFEFLLI 

HF?FHJFDGFJEHKJCDJFHHFGFGDHJHE?EDFPEJGQEJ?EQGGLL?JALFD?JHGDJMEEGFDJJGDJMFMFDJJADGJDE??JGGGFDHJMEEGFDJ 

FG?JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG?JFDJ:7;<F;NK 

\]S^_SJV`aEb`EJ]bcJ]SdVJ`VJeVfbgJdSfVdEEVhVPXGTMFJ\PQRTFi 

SPXHZTGOPFGj]GGHQXGTMFJEUUMHG[JdMkQHRJlPPGTFiJdQHiPG[ 

OE?EDFPEJIEED@FGMEDGJKHHGDG?JFDJ:7;8F;< OE?EDFPEJIEED@FGMEDGJOLFD?JFDJ:7;<F;NP 

QFDPGDJNEFEDEEJFDHJRDG?JCQFDGEDJNEQGGL 
EDEFGEHJFJDEED@FGMEDGJGEFMJGHJGDE 
FHMFDF?GDFGGDHJG@DJAFDEDGJEGGDHFDFGGDHJFDH 
G@DJ?@AAGDGJ?EDJFEE?JEGGDHFDFGGDKJS@D 
DEED@FGMEDGJGEFMJJF?FGEHJQEFHJNGFDG 
ADGJDFM?HJDEFJQPGDQGGHJFHGEDJ?EQGGL 
ADGJDFM?HJFDHJTEGJUGDMJCFGIJQG@?FDJ 
R@GQGDFGIJVTUCQRPJPF?EHJEGMM@DFGIJEEDGED?H 
FDHJGGQEDJEGMM@DFGIJPF?EHJGDJFDFWFGFGD? 

KEGDGM GQGJ?EDJEJEEGDGMFEFLLIJHF?FHJFDGFJEH 
FEFLLI IG@GQJGGJHF?GDFP@GEJEDDGLLMEDGJMFGEDFFL?JFDH 
OF?FHJF MFMEJADE?EDGFGFGD?JGDJ?FGEJFDJFDJEHHGDGJGG 
DGFJEH DEED@FGJHFMFLFE?JGHJEEGDGMFEFLLI 

HF?FHJFDGFJEHJ?G@HEDG?KJS@DJDEED@FGMEDG 
GEFMJE?GFPLF?QEHJDELFGFGD?QFA?JGFGQJGQE?E 
ADGJDFM?JFDHJGDJFDFWFGFGD?JFDJGDHEDJGGJPE 
FPLEJGGJH@ALFEFGEJGQE?EJEHHGDG?JGDJFDJGDJGFDJ 
PF?F?KJsEJQFJEJDEEGMMEDHEHJ?GMEJGHJGQE?E 
ADGJDFM?JGGJHFMFLFE?J?EEMFDJJ?EDJFEE?JGQFG 
GQE?EJGDJFDFWFGFGD?JADGJFHEHJFDHJDEEFADGEFLLI 
GQE?EJGDJFDFWFGFGD?9ADGJDFM?JDEEGMMEDHEH 
G@DJ?EQGGLJGGJHFMFLFE?JGQEIJ?EDJEK 

QFDPGDJNEFEDEEJFDHJRDG?JCQFDGEDJNEQGGLJF? 
?FG@FGEHJFDJKF?GJQFDLEMHJFDHJFAADGtFMFGELI 
8u)JGHJG@DJ?G@HEDGJAGA@LFGFGDJDE?FHE?JFDJKF?G
QFDLEMJGDJQFDLEMHJGQEDEJFEEGDHFDJJGGJGQE 
:7;:F:7;*JRMEDFEFDJCGMM@DFGIJN@DJEI 
VRCNPJA@PLF?QEHJGDJGQEJTUCJOEAFDGMEDGJGH 
CFGIJOLFDDFDJJGEP?FGEHJB7K8)JGHJQG@?EQGLH?
FDEJPELGGJGQEJAGJEDGIJLFDEHJFDHJGQEJMEHFFD 
QG@?EQGLHJFDEGMEJGHJ+B*HBN:JF?J+;<H8NN 
PELGGJGQEJMEHFFDJQG@?EQGLHJFDEGMEJLEJELJHGD 
FLLJGHJTEGJUGDMJCFGIJV+,,H;N;PKJS@D 
EDDGLLMEDGJLGGGEDIJADEHEDEDEE?JADFGDFGFWE 
FEEEAGFDJJ?FPLFDJ?JGHJE@DDEDGJ?G@HEDG?HJF? 
GELLJF?JFAALFEFDG?JHDGMJGFGQFDJTUC 
CGMM@DFGIJNEQGGLJOF?GDFEGJuJGQFEQ 
EDEGMAF??E?JFJ?FJDFHFEFDGJAGDGFGDJGHJGQEJKF?G 
QFDLEMJDEFJQPGDQGGHKJ-@DGQEDMGDEH 
FAADGtFMFGELIJ*N)JGHJG@DJ?G@HEDG?JDEEEFJE
FFHJHDGMJJGJEDDMEDGJF??F?GFDEEJADGJDFM?H 
FDHJFAADGtFMFGELIJ<:)JGHJG@DJ?G@HEDG?
.@FLFHIJHGDJHDEEJGDJDEH@EEHJADFEEJL@DEQKJsE 
GFLLJEGDGFD@EJGGJHGE@?JG@DJDEED@FGMEDGJEHHGDG? 
FDJG@DJLGEFLJEGMM@DFGIJPIJP@FLHFDJJ@AGDJGQE 
DELFGFGD?QFA?JGEJQFJEJHGDJEHJGFGQJLGEFL 
GDJFDFWFGFGD?JFDHJADGJDFM?J?EDJFDJ 
EEGDGMFEFLLIJHF?FHJFDGFJEHJEQFLHDEDJFDH 
GQEFDJHFMFLFE?HJF?JGELLJF?JDEFEQJG@GJGGJGGQED 
?@EQJGDJFDFWFGFGD?9ADGJDFM?JFDJG@D 
DEFJQPGDQGGHJGQGJQFJEJ?FMFLFDJJGFL?K 
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KDJLF?Q 
>FDJ@F 
JE 
>EFDDED 
? 

NFG@FGEHJFDJKF?GJQFDLEMHJGDJ/NAFDF?Q
QFDLEMH0JGQEDEHJFEEGDHFDJJGGJGQEJ:7;:F:7;* 
RMEDFEFDJCGMM@DFGIJN@DJEIJVRCNPHJu7K;)JGH
GQEJDEFJQPGDQGGHL?JAGA@LFGFGDJEFGE?JNAFDF?Q 
F?JGQEJLFDJ@FJEJ?AGMEDJFGJQGMEHJFDHJLE?? 
GQFDJB)JGHJGQEJAGA@LFGFGDJEFGE?JFDGGQED
LFDJ@FJEJGGQEDJGQFDJKDJLF?QJF?JGQEJLFDJ@FJE 
?AGMEDJFGJQGMEHJG@DJDEED@FGMEDGJGEFM 
HGE@?EHJFG?JK>>JDEED@FGMEDGJEHHGDG?JGD 
NAFDF?QJ?AEFMFDJJHFMFLFE?JPIJJF?FGFDJ 
PFLFDJ@FLJADEFMFDHEDJFDGEDJADGJDFM?JH@DFDJ 
G@DJDEED@FGMEDGJADGEE??JGGJHF?GDFP@GE 
EDDGLLMEDGJMFGEDFFL?JFDJPGGQJKDJLF?QJFDH 
NAFDF?QHJF?JGELLJF?JGGJEGDH@EGJGDF?FGE 
ADE?EDGFGFGD?HJFDHJFDJFGEJAFDEDG?JGGJGG@DJGQE 
?EQGGLJFDHJFGGEDHJPFLFDJ@FLJGAED 
QG@?E?9?EQGGLJGG@D?KJRHHFGFGDFLLIJFLLJGHJG@D 
EDDGLLMEDGJMFGEDFFL?JFDHJFAALFEFGFGDJFDEJFD 
PGGQJKDJLF?QJFDHJNAFDF?QK 

R?JFJ?MFLLHJHFMFLIFHGE@?EHJ?EQGGLHJGEJDELFEH 
GDJG@DJDEGGGDMJGHJAFDEDG?JGGJ?EDJEJF? 
FMPF??FHGD?JHGDJG@DJ?EQGGLKJR?J?@EQHJGE 
F?MEHJE@DDEDGJAFDEDG?JGHJ?G@HEDG?JGFGQ 
HF?FPFLFGFE?JGGJEGMM@DFEFGEJGQEFDJAG?FGFJE 
EtAEDFEDEE?JGFGQJG@DJ?EQGGLJGGJGGQEDJAFDEDG? 
FDJGQEJKF?GJQFDLEMJEGMM@DFGIJFDJFDJEHHGDGJGG 

NG@HEDG FGGDFEGJMGDEJ?G@HEDG?JGFGQJHF?FPFLFGFE?KJRL?GH 
?JGFGQ FGJFLLJDEED@FGMEDGJEJEDG?HJADE?EDGFGFGD?JFDH 
OF?FPFLFG GAEDJQG@?E?HJFDJFHHFGFGDJGGJQFJFDJJE@DDEDG 
FE? AFDEDG?JFJFFLFPLEJGGJ?QFDEJGQEFDJEtAEDFEDEE?H 

GEJQFHJ?GFHHJFJFFLFPLEJGQGJEG@LHJEtALFFDJFDH 
FD?GEDJ.@E?GFGD?JFPG@GJGQEJJFDFG@?J?EDJFEE? 
GEJADGJFHEJHGDJ?G@HEDG?JGFGQJHF?FPFLFGFE?HJFDH 
?EQEH@LEHJGDEFGDFGDEJMEEGFDJ?JGFGQJG@D 
FEFHEMFEJ?@AAGDGJEGGDHFDFGGDHJGQEDE
FAALFEFPLEK 

QFDPGDJNEFEDEEJFDHJRDG?JCQFDGEDJNEQGGL 
VQNRCNPJGFLLJEGDGFD@EJGGJDELIJGDJDEHEDDFL? 
HDGMJAFDEDG?JGHJK>>J?G@HEDG?JE@DDEDGLI 
EDDGLLEHJFDJQNRCNKJRHHFGFGDFLLIJGEJALFDJGG 
AG?GJH@FLJLFDJ@FJEJVFDJKDJLF?QJFDHJNAFDF?QP 
HLFED?JFDJEGMM@DFGIJEEDGED?JFDHJGGQED 
EGMM@DFGIFPF?EHJGDJFDFWFGFGD?JGFGQJGQGM 
QNRCNJQF?JE?GFPLF?QEHJFJGGDMFDJ 
DELFGFGD?QFAHJFDHJGFLLJEGDGFD@EJGGJQG?G 
DEED@FGMEDGJEJEDG?HJADE?EDGFGFGD?HJFDHJGAED 
QG@?E?JFDJPGGQJKDJLF?QJFDHJNAFDF?QHJFDH 
ED?@DEJGQFGJFLLJGHJG@DJEDDGLLMEDGJMFGEDFFL? 
FDHJFAALFEFGFGD?JFDEJFDJPGGQJKDJLF?QJFDH 
NAFDF?QK 

QFDPGDJNEFEDEEJFDHJRDG?JCQFDGEDJNEQGGL 
VQNRCNPJGFLLJGDEEJFJFFDJEGDGFD@EJGGJDELIJGD 
AFDEDG?JGHJ?G@HEDG?JGFGQJHF?FPFLFGFE?JE@DDEDGLI 
EDDGLLEHJFDJQNRCNJGGJMFMEJDEHEDDFL?JGGJGGQED 
AFDEDG?JFDJGQEJKF?GJQFDLEMJEGMM@DFGIK 
RHHFGFGDFLLIJGEJALFDJGGJAG?GJFDHJHF?GDFP@GE 
HLFED?JQFJQLFJQGFDJJGQEJ?AEEFFLJEH@EFGFGD 
?EDJFEE?JQNRCNJADGJFHE?JFDJGQEJEGMM@DFGI 
EEDGED?JFDHJGGQEDJEGMM@DFGIFPF?EH 
GDJFDFWFGFGD?JGFGQJGQGMJQNRCNJQF? 
E?GFPLF?QEHJFJGGDMFDJJDELFGFGD?QFAHJFDHJGFLL 
EGDGFD@EJGGJEMAQF?FWEJGQE?EJGHHEDFDJ?JFGJFLL 
GHJG@DJDEED@FGMEDGJEJEDG?HJADE?EDGFGFGD?HJFDH 
GAEDJQG@?E?HJFDHJED?@DEJGQFGJ?GFHH 
DE?AGD?FPLEJHGDJEGGDHFDFGFDJJFDH9GDJADGJFHFDJ 
GQE?EJ?EDJFEE?JFDEJFEEE??FPLEJFDHJFJFFLFPLE
FGJFLLJGQE?EJEJEDG?K 

SPGPFGTMFJEUUMHG[JdMkQHRJlPPGTFiJdQHiPG[ 

OE?EDFPEJIEGEDGFGDJKHHGDG?JFDJ:7;8F;< OE?EDFPEJIEGEDGFGDJOLFD?JFDJ:7;<F;NP 

1QF?JIEFDJGQEJAEDEEDGFJEJGHJ?G@HEDG?JGQG 
.@FLFHFEHJHGDJHDEEJFDHJDEH@EEHJADFEEJL@DEQ 
GF?J<;K*)KJ-@DGQEDMGDEHJGQEJQFDPGDJNEFEDEE

KEGDGM FDHJRDG?JCQFDGEDJNEQGGLJVQNRCNPJQF? 
FEFLLI EGD?F?GEDGLIJQFHJFJ?G@HEDGJAGA@LFGFGDJGFGQJF 
OF?FHJF HDEEJFDHJDEH@EEHJADFEEJL@DEQJDFGEJFPGJEJ8,)
DGFJEH FDHFEFGFDJJGQFGJQNRCNJEGD?F?GEDGLIJMFFDGFFD? 

FJ?G@HEDGJAGA@LFGFGDJGHJADEHGMFDFDGLI 
EEGDGMFEFLLIJHF?FHJFDGFJEHJ?G@HEDG?K 

52324
 

R?JQNRCNJF?JLGEFGEHJFDJKF?GJQFDLEMHJFDJFD 
FDEFJGQEDEJB7K8)JGHJQG@?EQGLH?JLFJEJPELGG
GQEJAGJEDGIJLEJELJFDHJGQEJMEHFFDJQG@?EQGLH 
FDEGMEJF?J+;<H8NNJPELGGJGQEJMEHFFD 
QG@?EQGLHJFDEGMEJLEJELJHGDJFLLJGHJTEGJUGDM 
CFGIHJGEJGFLLJEGDGFD@EJGGJHGE@?JG@DJEDDGLLMEDG 
EHHGDG?JLGEFLLIJFDHJMFFDGFFDJG@DJEDDGLLMEDG 
LGGGEDIJADEHEDEDEE?JGGJEDDGLLJ?G@HEDG?JHDGM 
TUCJCNOuJGQFEQJFDEL@HE?JMF2GDJAGDGFGDJGH 

mailto:FD?GEDJ.@E?GFGD?JFPG@GJGQEJJFDFG@?J?EDJFEE


GQEJKF?GJQFDLEMJEGMM@DFGIK
 

O@DFDJJGQEJ:7;8F:7;<J?EQGGLJIEFDHJG@D 
REFHEMFEJN@AAGDGJNEDJFEE?JCGGDHFDFGGDJFDH 
G@DJN@AAGDGJNEDJFEEJCGGDHFDFGGDJGGDMEHJJEDI 
ELG?ELIJGFGQJK>>J?G@HEDG?JFDHJGQEFDJHFMFLFE?K 
3GGQJEGGDHFDFGGD?JDEJ@LFDLIJMEGJGFGQJEFEQ 
?G@HEDGJGGJED?@DEJGQFGJGQEIJGEDEJFEELFMFGFDJ KDJLF?Q GELLJGGJGQEJ?EQGGLJFDHJELF??DGGM >FDJ@F EDJFDGDMEDGHJDE?AEEGFJELIHJFDHJGFGQJEFEQ JE AFDEDGJGHJFDJK>>J?G@HEDGJGGJ@AHFGEJGQEM >EFDDED DEJFDHFDJJGQEFDJEQFLHL?JADGJDE??JFDHJGG ? FHHDE??JFDIJ.@E?GFGD?9EGDEEDD?KJ1QF? 
?GDFGEJIJADGJFHEHJEFEQJ?G@HEDGJFDHJHFMFLI 
GFGQJFJ/JGFGG0J?GFHHJAED?GDJGQGJGQEIJP@FLGJF
?GLFHJFDHJGD@?GFDJJDELFGFGD?QFAJGFGQHJFDH 
MFHEJGQEMJHEELJEGMHGDGFPLEJFDHJGFDGJGG 
DEMFFDJFDJG@DJ?EQGGLK 

1QEJQFDPGDJNEFEDEEJFDHJRDG?JCQFDGEDJNEQGGL 
VQNRCNPJADFHE?JFG?ELHJGDJPEFDJJ/GQEJQGMEJGQE
EJEDIPGHIJEFLL?J?EQGGLH0JFDHJFGJF?JPIJP@FLHFDJ 
ELG?EHJA@DAG?EH@LJDELFGFGD?QFA?JGFGQJG@D 
?G@HEDG?JFDHJHFMFLFE?JGQFGJGEJFDEJFPLEJGG 
EDEFGEJFJEGQE?FJEJ?EQGGLJEGMM@DFGIJGQEDE 
HEGJ?G@HEDG?JGDJHFMFLFE?JLEFJEJG@DJ?EQGGL 
ADFGDJGGJGQEFDJJDFH@FGFGDJHDGMJEFJQGQJJDFHEK 
RLLJGHJG@DJ?GFHHJMFMEJFJEGDEEDGEHJFDH 
A@DAG?EH@LJEHHGDGJGGJEGDDEEGJGFGQJ?G@HEDG? 
FDHJGQEFDJHFMFLFE?JGQDG@JQJ?GFHHJFDHJ?G@HEDG 
EGMM@DFGIJP@FLHFDJJEJEDG?JGQEDEJ?GFHHJFDH 
?G@HEDG?JEDJFJEJFDJGEFMFP@FLHFDJJFEGFJFGFE? 
FDJGLJFDJJHDFEDHLIJEGMAEGFGFGDJFDH 
EMAQF?FWFDJJJGGHJ?AGDG?MFD?QFAJFDH 
EDEG@DFJFDJJEFEQJGGQEDKJRHHFGFGDFLLIHJHFMFLFE? 
FDHJ?GFHHJED2GIJFJAGGL@EMJHFDDEDJGGGJGFME? 
EFEQJIEFDHJGQEDEJAFDEDG?HJ?G@HEDG?HJ?GFHH 
P@FLHJFDHJDEFDHGDEEJ?GDGDJJ?EQGGLFHFMFLI 
DELFGFGD?QFA?KJ-@DGQEDJQNRCNJQF?JFDJGAEDF 
HGGDJAGLFEIJGQFGJFLLGG?JAFDEDG?JGGJJF?FGJGQE 
?EQGGLJFDHJGQEFDJEQFLHL?JELF??DGGMV?PJF?JGHGED 
F?JGQEIJLFMEKJRL?GHJGQEJADFDEFAFLJGHJGQEJ?EQGGL 
JDEEG?JFLLJAFDEDG?JFDJGQEJMGDDFDJJF?JGQEI 
HDGAJGHHJGQEFDJEQFLH9EQFLHDEDJFGJ?EQGGLJFDHJF? 
ADE?EDGJFDJHDGDGJGHJGQEJ?EQGGLJF?JEQFLHDED 
HF?MF??J?GJGQFGJQEJF?JFLGFI?JFEEE??FPLEJGG 
AFDEDG?JGQFEQJEDFPLE?JQFMJGGJP@FLHJFJELG?EH 
GAEDHJFDHJGD@?GFDJJDELFGFGD?QFAJGFGQJFLL 
AFDEDG?JGHJGQEJ?EQGGLJEGMM@DFGIKJ4GDEGJEDH 
GQEJP@FLHFDJJF?JGAEDJGGJGQEJ?EQGGLJEGMM@DFGI 
EFDLIJFDJGQEJMGDDFDJJPEHGDEJGQEJ?EQGGLJHFI 
EGMMEDEE?HJF?JGELLJF?JLFGEJFDJGQEJEJEDFDJ 
GELLJFHGEDJGQEJ?EQGGLJHFIJQF?JEGDEL@HEHJHGD 
?G@HEDG?JGGJ?AEDHJGFMEJGFGQJHFE@LGIHJFDH9GD 
F?MJHGDJF??F?GFDEEHJFEFHEMFEFLLIHJ?GEFFLLIJGD 
EMGGFGDFLLIKJCGJF?JGQF?J?GDGDJJ?ED?EJGHJFJ?MFLL 
GFJQGFMDFGJHFMFLIJEEDGEDEHJFGMG?AQEDEJGQFG 
EGDGDFP@GE?JGGJ?G@HEDG?JFDHJHFMFLFE?JGFDGFDJ 
GGJ?GFIJFGJQFDPGDJCQFDGEDHJFDEL@HFDJJG@DJK>> 
?G@HEDG?KJRLGDJJGFGQJG@DJREFHEMFEJN@AAGDG 
NEDJFEE?JCGGDHFDFGGDJFDHJG@DJN@AAGDGJNEDJFEE 
CGGDHFDFGGDJEGDGFD@FDJJGGJGGDMJJEDIJELG?ELI 
GFGQJEFEQJGHJG@DJK>>J?G@HEDG?JFDHJGQEFD 
HFMFLFE?HJGEJGFLLJEGDGFD@EJGGJHG?GEDJFDJFLLF 
FDEL@?FJEJEDJFDGDMEDGJGQEDEJFLLJHEEL 
GELEGMEHJFDEL@HFDJJG@DJK>>J?G@HEDG
AGA@LFGFGDJFDHJGQEFDJHFMFLFE?K 

R?J?GFGEHJFPGJEHJGQEJQFDPGDJNEFEDEEJFDHJRDG?
 
CQFDGEDJNEQGGLJVQNRCNPJADFHE?JFG?ELHJGDJPEFDJ
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NG@HEDG 
?JGFGQ 
OF?FPFLFG 
FE? 

O@DFDJJGQEJ:7;8F:7;<J?EQGGLJIEFDHJG@D 
REFHEMFEJN@AAGDGJNEDJFEE?JCGGDHFDFGGD 
EGDH@EGEHJHDE.@EDGJADGJDE??JMGDFGGDFDJ 
EQEEMFFD?JGFGQJHFE@LGIJFDHJ?EDJFEEJADGJFHED? 
DEJFDHFDJJGQEJFEFHEMFEJFDHJ?GEFFLJADGJDE?? 
GHJEFEQJ?G@HEDGJGFGQJFJHF?FPFLFGIHJFDHJGG 
FHEDGFHIJ?G@HEDG?JGQGJGEDEJEtQFPFGFDJJ?FJD? 
GHJFJAG??FPLEJHF?FPFLFGIKJS@DJREFHEMFE 
N@AAGDGJNEDJFEE?JCGGDHFDFGGDJFL?GJEGDH@EGEH 
GP?EDJFGFGD?JGHJFLLJ?G@HEDG?JGFGQJFJHF?FPFLFGI 
FDHJGQG?EJHEEMEHJGGJPEJ/FGFDF?M0JFDHJMFHE
DEEGMMEDHFGFGD?JGGJHFE@LGIHJFHMFDF?GDFGFGDH 
FDHJAFDEDG?JDEJFDHFDJJQGGJGGJPE?GJMEEGJGQE 
DEEH?JGHJEFEQJFDHFJFH@FLJ?G@HEDGKJ1QE 
REFHEMFEJN@AAGDGJNEDJFEE?JCGGDHFDFGGD 
?GFIEHJFDJEGD?GFDGJEGDGFEGJGFGQJAFDEDG?JGG 
MEEAJGQEMJFDHGDMEHJGHJGQEFDJEQFLHL?JADGJDE?? 
FDHJGQFGJDEtGJ?GEA?J?QEJDEEGMMEDHEHJGQE 
AFDEDGJGFMEJFDJEGGDHFDFGFGDJGFGQJGQEJ?EQGGLJGG 
ED?@DEJGQFGJGQEFDJEQFLHJ?@EEEEHEHKJOFDEDG? 
FAADEEFFGEHJQFJFDJJGQEJREFHEMFEJN@AAGDG 
NEDJFEE?JCGGDHFDFGGDJF?JFJMDGGLEHJEFPLE 
FDHJEFDFDJJFHJGEFGEJHGDJGQEFDJEQFLHJFDHJF?JF 
LFFF?GDJGGJGQEFDJEQFLHL?JGEFEQED?JFDHJ?EDJFEE 
ADGJFHED?HJF?JGELLJF?JGGJGQEJCGMMFGGEEJGD 
NAEEFFLJKH@EFGFGDK 

/GQEJQGMEJGQEJEJEDIPGHIJEFLL?J?EQGGLH0JFDH
FGJF?JPIJP@FLHFDJJELG?EHJA@DAG?EH@L 
DELFGFGD?QFA?JGFGQJG@DJ?G@HEDG?JFDHJHFMFLFE? 
GQFGJGEJFDEJFPLEJGGJEDEFGEJFJEGQE?FJEJ?EQGGL 
EGMM@DFGIJGQEDEJHEGJ?G@HEDG?JGDJHFMFLFE? 
LEFJEJG@DJ?EQGGLJADFGDJGGJGQEFDJJDFH@FGFGD 
HDGMJEFJQGQJJDFHEKJRLLJGHJG@DJ?GFHHJMFMEJF 
EGDEEDGEHJFDHJA@DAG?EH@LJEHHGDGJGGJEGDDEEG 
GFGQJ?G@HEDG?JFDHJGQEFDJHFMFLFE?JGQDG@JQJ?GFHH 
FDHJ?G@HEDGJEGMM@DFGIJP@FLHFDJJEJEDG? 
GQEDEJ?GFHHJFDHJ?G@HEDG?JEDJFJEJFDJGEFMF 
P@FLHFDJJFEGFJFGFE?JFDJGLJFDJJHDFEDHLI 
EGMAEGFGFGDJFDHJEMAQF?FWFDJJJGGH 
?AGDG?MFD?QFAJFDHJEDEG@DFJFDJJEFEQJGGQEDK 
RHHFGFGDFLLIHJHFMFLFE?JFDHJ?GFHHJED2GIJF 
AGGL@EMJHFDDEDJGGGJGFME?JEFEQJIEFDHJGQEDE 
AFDEDG?HJ?G@HEDG?HJ?GFHHJP@FLHJFDHJDEFDHGDEE 
?GDGDJJ?EQGGLFHFMFLIJDELFGFGD?QFA?KJ-@DGQED 
QNRCNJQF?JFDJGAEDFHGGDJAGLFEIJGQFGJFLLGG? 
AFDEDG?JGGJJF?FGJGQEJ?EQGGLJFDHJGQEFDJEQFLHL? 
ELF??DGGMV?PJF?JGHGEDJF?JGQEIJLFMEKJRL?GHJGQE 
ADFDEFAFLJGHJGQEJ?EQGGLJJDEEG?JFLLJAFDEDG?JFD 
GQEJMGDDFDJJF?JGQEIJHDGAJGHHJGQEFD 
EQFLH9EQFLHDEDJFGJ?EQGGLJFDHJF?JADE?EDGJFDJHDGDG 
GHJGQEJ?EQGGLJF?JEQFLHDEDJHF?MF??J?GJGQFGJQEJF? 
FLGFI?JFEEE??FPLEJGGJAFDEDG?JGQFEQJEDFPLE? 
QFMJGGJP@FLHJFJELG?EHJGAEDHJFDHJGD@?GFDJ 
DELFGFGD?QFAJGFGQJFLLJAFDEDG?JGHJGQEJ?EQGGL 
EGMM@DFGIKJ4GDEGJEDHJGQEJP@FLHFDJJF?JGAEDJGG 
GQEJ?EQGGLJEGMM@DFGIJEFDLIJFDJGQEJMGDDFDJ 
PEHGDEJGQEJ?EQGGLJHFIJEGMMEDEE?HJF?JGELLJF? 
LFGEJFDJGQEJEJEDFDJJGELLJFHGEDJGQEJ?EQGGLJHFI 
QF?JEGDEL@HEHJHGDJ?G@HEDG?JGGJ?AEDHJGFME 
GFGQJHFE@LGIHJFDH9GDJF?MJHGDJF??F?GFDEEH 
FEFHEMFEFLLIHJ?GEFFLLIJGDJEMGGFGDFLLIKJCGJF?JGQF? 
?GDGDJJ?ED?EJGHJFJ?MFLLJGFJQGFMDFGJHFMFLI 
EEDGEDEHJFGMG?AQEDEJGQFGJEGDGDFP@GE?JGG 
?G@HEDG?JFDHJHFMFLFE?JGFDGFDJJGGJ?GFIJFG 
QFDPGDJCQFDGEDHJFDEL@HFDJJG@DJ?G@HEDG?JGFGQ 
HF?FPFLFGFE?KJRLGDJJGFGQJG@DJREFHEMFEJN@AAGDG 
NEDJFEE?JCGGDHFDFGGDJEGDGFD@FDJJGGJELG?ELI 
MGDFGGDFDJJGQEJADGJDE??JGHJEFEQJ?G@HEDGJGFGQ 
FJHF?FPFLFGIJFDHJGGDMFDJJEtGED?FJELIJGFGQ 
GQEFDJHFMFLFE?HJGQEFDJGEFEQED?HJFDHJGQEFD 
?EDJFEEJADGJFHED?HJGEJGFLLJEGDGFD@EJGGJHG?GED 
FDJFLLFFDEL@?FJEJEDJFDGDMEDGJGQEDEJFLLJHEEL 
GELEGMEHJFDEL@HFDJJG@DJFLLJGHJG@DJ?G@HEDG? 
GFGQJHF?FPFLFGFE?K 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:89:7;<J=J>F?GJ@AHFGEHIJ789B79:7;< 

CEADDGJEFFGHE?JIGJGEFEFEDJFGHJFHJIGI?GDFGDDJ?GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF??DDDJ 
NEFEFED?JDG 
Q9B79;8 

;8 

MNOJCPF??DDDJ 
NEFEFED? 
REAFDGEHJ89;9;8 
SJQ9B79;< 

Z 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
’HJIGI?GDFGI[E
UD?IGIDG?JDG 
Q9B79;8 

\ 

MNO 
’HJIGI?GDFGDD? 
REAFDGEHJ89;9;8 
SJQ9B79;< 

; 

MNOJCPF??DDDJ 
NEFEFED?JMIPPIGH 
TFEFGGJUD?IGIDG? 
89;9;8JSJQ9B79;< 

Z 

MNO 
’HJIGI?GDFGDD? 
MIPPIGHJTFEFGG 
UD?IGIDG?J89;9;8 
SJQ9B79;< 

7 

MNOJCPF??DDDJ 
NEFEFED?J’HHEH 
IGJ‚EXJUD?IGIDG? 
89;9;8JYJQ9B79;< 

7 

MNO 
’HJIGI?GDFGDD? 
’HHEHJIGJ‚EX 
UD?IGIDG?J89;9;8 
YJQ9B79;< 

; 

MNOJDK 
CPF??DDDJ 
NEFEFED?JDG 
Q9B7;< 

;8 

MNO 
’HJIGI?GDFGI[E
UD?IGIDG?JDG 
Q9B79;< 

\ 

12324
 



ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

1GJDEHFDH?JGDJD@DJNEFEFEDJ’GGDIGIDG2JGFEDEJXEDEJKD@DJGEFEFED?JXFDJHIHJGDGJDEG@DGJKDDJJGFEJ:7;QY:7;8 

?EFDDPJ3EFDJGDJGEFEFJFGJ4FDoDDJ5EIEGEEJFGHJ’DG?JCFFDGEDJ5EFDDPJ645’C57JKDDJGFEJ:7;8Y:7;<J?EFDDPJ3EFDL 
NXDJDKJGFD?EJGEFEFED?JPEKGJKDDJAED?DGFPJDEF?DG?JF?JGFE3JFGHJGFEIDJKFJIPIE?JDEPDEFGEHJGDJGEXJDE?IHEGEE? 
oE3DGHJFJDEF?DGFoPEJEDJJ@GIGHJHI?GFGEEJGDJD@DJ?EFDDP8?JPDEFGIDG2JFGHJGXDJDGFEDJGEFEFED?JHIHJGDGJFF[E 

GFEIDJEDGGDFEG?JDEGEXEHLJMDDJGFEJ:7;8Y:7;<J?EFDDPJ3EFDJ45’C5JJFHEJGFEJHEEI?IDGJGDJDAEDFGEJXIGFJDGP3 

DGEJF??I?GFGGJADIGEIAFPJDFGFEDJGFFGJGXD2JFGHJFIDEHJFJ9FGFEJFGIE?JCDFEFJIGJFJGEXP3JEDEFGEHJFHJIGI?GDFGI[E 

AD?IGIDGL 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

:E? 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

‚DGJ’AAPIEFoPE 

RUNFrJIPZ 
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
2018-2019 SCHOOL CALENDAR 

Number of School Days: 181 

July 
16-27	 Main Office Open Daily, Monday – Friday, Hours:  8:00 a.m. – 4:00 p.m. 

August 
15, Wed	 Main Office Reopens for 2018-2019 School Year; Open Daily except on School Holidays, 

Monday – Friday, Hours:  8:00 a.m. – 4:00 p.m. 
29, Wed	 Meet-the-Teachers Meeting for Parents & Students, Grades 1-8; 

Meeting Times:  Session I:  4:30 – 5:30 p.m. & Session II:  6:00 – 7:00 p.m. 
(Parents need only attend one session; if you have more than one child enrolled at HSACS, then please plan to attend both sessions!) 

30, Thu	 Meet-the-Teachers Meeting for Parents & Students, Kindergarten; 
Meeting Times:  Session I:  4:30 – 5:30 p.m. & Session II:  6:00 – 7:00 p.m. 
(Parents need only attend one session!) 

September 
3, Mon LABOR DAY – No School 
4, Tue Professional Development Day for All Staff, No School for students 
5, Wed First Day of School for Students in Grades 1-8 
6, Thu First Day of School for Kindergarten Students 
20, Thu PTA Meeting, 6:00 PM
 
24, Mon Tentative Date: Picture Day (All students must wear uniform as class pictures are taken at the Autumn Picture Day)
 

October
 
8, Mon COLUMBUS DAY – No School
 
18, Thu P.T.A. Meeting, 6:00 PM
 

November 
6, Tue ELECTION DAY – No School for students 
9, Fri Last day of 1st marking period 
12, Mon VETERAN’S DAY (Observed) – No School 
15, Thu P.T.A. Meeting, 6:00 PM 
20, Tue Parent-Teacher Conferences – Noon Dismissal, Conferences:  1:00 – 4:00 & 5:00 – 8:00 PM 
22, Thu THANKSGIVING DAY – No School 
23, Fri THANKSGIVING RECESS – No School 
27, Tue First Day of Extended Day Program (Grades K-5) 

December 
4, Tue Open House for New Applicants 6:00 PM 
4, Tue First Day of Extended-Extended Day Test Prep Program. (Grades 3-8) 
13, Thu P.T.A. Meeting, 6:00 PM 
24-31 WINTER RECESS – No School 

January 
1, Tue NEW YEAR’S DAY – No School 
17, Thu P.T.A. Meeting, 6:00 PM 
21, Mon DR. MARTIN LUTHER KING, JR. DAY – No School 
25, Fri Last day of 2nd marking period 



    
 

  
   

 

 

 
 

     
   

    
   

 
 

 
    

    
     

  
 
 

 
      

   
   

   
   
  
      
          

   
    

 
 

 
   

   
  

   
   
   

 
 

 
   

   
  

   
  
   

     
   

    
    
     

 

HARBOR SCIENCE AND ARTS CHARTER SCHOOL 
2018-2019 SCHOOL CALENDAR 

Number of School Days: 181 

February 
7, Thu 2nd Quarter Report Cards sent home with students 
14, Thu P.T.A. Meeting, 6:00 PM 
18-22 MID-WINTER RECESS – No School 
28, Thu Informational Session/Open House for New Applicants 6:00 PM 

March 
8, Fri Tentative Date: Picture Day (Students are not required to wear uniform at the Winter Picture Day)
 
10, Sun Daylight Savings Time begins (“Spring ahead!”)
 
11, Mon Professional Development Day for All Staff, No School for students
 
14, Thu P.T.A. Meeting, 6:00 PM
 

April 
1, Mon Application Deadline for new applicants, 4:00 PM 
2, Tue NYS ELA Exam (Grades 3-8) 
3, Wed NYS ELA Exam (Grades 3-8) 
5, Fri Last day of 3rd marking period 
11, Thu Last Day of Extended Day Program (Grades K-5) 
11, Thu P.T.A. Meeting, 6:00 PM 
15, Mon New Applicants’ Public Lottery, (time tbd) 
17, Wed Parent-Teacher Conferences – Noon Dismissal, Conferences: 1:00 – 4:00 & 5:00 – 8:00 PM 
19, Fri GOOD FRIDAY – No School 
22-26 SPRING RECESS – No School 

May
 
1, Wed NYS Mathematics Exam (Grades 3-8)
 
2, Thu NYS Mathematics Exam (Grades 3-8)
 
16, Thu P.T.A. Meeting, 6:00 PM
 
22-31 NYS Science Performance Test (Grades 4 & 8)
 
27, Mon MEMORIAL DAY – No School
 
29, Wed Tentative HSACS Field Day (All grades)
 

June 
3, Mon NYS Science Written Test (Grades 4, 8) 
6-7 Tentative Overnight Senior Trip 
13, Thu P.T.A. Meeting, 6:00 PM 
14, Fri Last day of 4th marking period 
14, Fri HSACS Carnival 
15, Sat Tentative Senior Prom 
19, Wed Tentative GRADUATION DAY – No School for students 
19, Wed Tentative Graduation Ceremony, 10:00 a.m. 
20, Thu Last Day of After School (SCAN) Program 
21, Fri Last Day of School for Students 
21, Fri 4th Quarter Report Cards sent home with students 
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