ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME HARBOR SCIENCE AND ARTS CS (SUNY TRUSTEES)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD 4

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

132 East 111th
Street
New York, NY 10029

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Mark Johnson

Title Principal

Emergency Phone Number (###-###-
#HHH#H)

e. SCHOOL WEB ADDRESS (URL) https://www.hsacs.org/

f. DATE OF INITIAL CHARTER 06/1999
g. DATE FIRST OPENED FOR 09/2000
INSTRUCTION
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https://www.hsacs.org/

i. TOTAL ENROLLMENT ON JUNE 250
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served K,1,2,3,4,5,6,7,8

k1. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)
?slt;nle 132 East
111th Street,
a?imar New York, NY NYC CSD 4 K-8 No N/A
primary 410029
site)
Site 2
Site 3
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I12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Name

Mr. Mark Johnson

Mr. Pierre Hunt

Mr. Mark Johnson

Mr. Ehri Mathurin

Mr. Angel Perez

Work Phone Alternate Phone Email Address

ml. Are any sites in co-located No

space? If yes, please proceed to

the next question.

IF LOCATED IN PRIVATE SPACE IN NYC OR DISTRICTS OUTSIDE NYC

m3. Upload a current Certificate of Occupancy (COO) for each school site that

is located in private space in NYC or located outside of NYC. Except for schools in

district space (co-location space), school must provide a copy of the annual fire

inspection report.

Site 1 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/17907213/yFPTXS6fVy/

Site 1 Fire Inspection Report

https://nysed-cso-reports.fluidreview.com/resp/17907213/nBJtmaxAKU/

Site 2 Certificate of Occupancy

(No response)
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https://nysed-cso-reports.fluidreview.com/resp/17907213/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17907213/nBJtmqxAKU/

Site 2 Fire Inspection Report

(No response)

Site 3 Certificate of Occupancy

(No response)

Site 3 Fire Inspection Report

(No response)

nl. Were there any revisions to No
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Mark Johnson
Individual(s) Who Completed this

Annual Report.

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School
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Signature, President of the Board of Trustees

Date 2018/07/27

Thank you.
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DGA Security _ _ - ~a
429 West 53rd Street JROCT:: TR )
New York, NY 10019
800.221.2300 TIME IN Shm || TivE our A
Service Report
, po rt SIGNAL #: | COLLECT $
AME
PUERSHEEN DGA ASSOCIATE
ASSOCIATE NUMBER
SITE CONTACT SERVICE REQUESTED BY Sk NEAGCIRTE
ASSOCIATE NUMBER
ADDRESS CHARGE
EXPLANATION
PHONE ( )

O Manhattan [

O Queel

Brooklyn
ns [ Long Island

[ Other

[0 Staten Island

OO0 New Jersey [0 Bronx

SUBSCRIBER AGREES THAT ALL SERVICE IS PERFORMED EXCLUSIVELY PURSUANT TO (I) ALL OF THE TERMS AND CONDITIONS OF THE LATEST WRITTEN
CONTRACT BETWEEN DGA AND SUBSCRIBER, OR (ll) IF THERE IS NO SUCH WRITTEN CONTRACT OR IF THE LATEST WRITTEN CONTRACT IS OR BECOMES VOID OR
UNENFORCEABLE FOR ANY REASON, ALL OF THE TERMS AND CONDITIONS ON THE REVERSE SIDE HEREOF.

SERVICE REQUEST CODES

Check applicable boxes and insert device locations when appropriate.

DEVICES

1 FALSE ALARM -DGA REQ Z: 50 REPAIRED DEVICE 100 ACTUAL ATTACK/FIRE CONTACT

03 FALSE ALARM -SUB. REQ Z: 52 REPLACED DEVICE 102 CONSTRUCTION CAUSED PIR

05 STU TROUBLE 54 REPAIRED CONTROL/KEYPAD 104 ENVIRONMENTAL CAUSES SAFE CONTACT

07 RADIO TROUBLE 56 REPLACED CONTROL/KEYPAD"/| | 106 EQUIPMENT F@URE SMOKE DETECTOR
09 PHONE LINE TROUBLE 58 CHANGED SUB CODES 108 FIRE TROUBLE EVD.

11| |POWERTROUBLE 60 INSTALLED TEMP. DEVICE 110 FLOOD EVD PICKUP

13 CAN'T SET ZONE Z: 62 TEMP. DISCONN. OF DEVICE 112 TELCO TROUBLE VSA

15 TEST SYSTEM 64 REPLACED BATTERIES 114 ANIMAL/PEST TROUBLE VSA PICKUP

17 KEYPAD TROUBLE 66 RELOCATED DEVICE 5 116 SUBSCRIBER ERROR CONTROL

19 FIRE SYSTEM TROUBLE 68 CLEANED/CLEARED SMOKE DET, | 118 SYSTEM NOT SET KEYPAD

21 CCTV SYSTEM TROUBLE 70 PERM. REMOVAL OF SYSTEM 120 DAMAGED WIRING ZN EXPANDER/OCTO
23 ACCESS SYSTEM TROUBLE 72 TEMP. DISCONN. OF SERVICE 122 EQUIP. PHYSICALLY DAMAGED STU

25 ELEVATOR SYSTEM TROUBLE 74 ADJ. DEVICE SENSITIVITY 124 CANCELLED TICKET + |BATTERY

27 NO O/C SIGNAL RECEIVED 76 PERFORMED SUB TRAINING 126 | ~|FIREINSPECTION CAMERA

29 ACTUAL ATTACK FOLLOW UP 78 REPAIRED DAMAGED WIRING 128 INSTALLATION FOLLOW UP MONITOR

31 REPLACE EQUIPMENT 80 EQUIPMENT TESTED OK 130 NO TROUBLE FOUND RECORDER

33 RE-PROGRAM SYSTEM 82 CLEARED PHONE 132 U.L. INSPECTION POWER SUPPLY
35 INSTALLATION FOLLOW UP 84 CANCELLED BY SUBSCRIBER 134 A/C POWER TROUBLE TRANSFORMER

37 FIRE INSPECTION 86 CANCELLED BY DGA 136 CUSTOMER NETWORK ISSUE RADIO TRANSMITTER
39 U.L. INSPECTION 88 PREMISES CLOSED X HOLD UP BUTTON
43 RELOCATE DEVICE 90 SWITCH PHONE LINE CARD READER

45 NETWORK TROUBLE 92 REPROGRAM GLASS BREAK

List Disconnected Devices or Systems in Comment Area Below.

DGA S

ervice Associate Comments

= CLOSE TICKET

OYES CONO

i

SUBSCRIBER NOTICE: The Disconnected Devices or System listed above are not operable and cannot detect and/or report any incident or information that the
manufacturer of such devices or system intended be detected and/or reported locally and/or to DGA's monitoring facility.

Subscri

iber Comments:

Subscribers’s Signature: X IV \ WA IS M ;‘ o SN AC 1 D& |
DGA Service Associate I’\:l/amep i
lease Print
BF10813 0411702017 DA Securty Sysame b A
17090417

SUBSCRIBERS COPY



TERMS AND CONDITIONS

SUBSCRIBER AGREES AND UNDERSTANDS: THAT NEITHER DGA NOR ITS DIRECTORS, OFFICERS, SHAREHOLDERS, PARTNERS OR EMPLOYEES
(HEREINAFTER COLLECTIVELY, “REPRESENTATIVES”) IS AN INSURER; THAT () SUBSCRIBER HAS AND SHALL CONTINUOUSLY MAINTAIN INSURANCE
COVERING ALL LOSS, DAMAGE AND EXPENSE ARISING OUT OF OR FROM, IN CONNECTION WITH OR RESULTING FROM PROPERTY DAMAGE, ECO-
NOMIC LOSS, PERSONAL INJURY OR DEATH RELATED TO THE SERVICE, MONITORING SERVICES AND THE SYSTEM INCLUDING, WITHOUT LIMITATION,
MEDICAL, DISABILITY, LIFE, PROPERTY, COMMERCIAL GENERAL LIABILITY AND OTHER CUSTOMARY BUSINESS INSURANCE, (Il) ALL SUCH LOSS, DAM-
AGE AND EXPENSE SHALL BE LIMITED TO PAYMENTS RECEIVED FROM SUBSCRIBER’S INSURANCE COMPANY ONLY, AND (Ill) DGA AND REPRESENTA-
TIVES ARE RELEASED FROM ANY AND ALL LIABILITY FOR ALL SUCH LOSS, DAMAGE AND EXPENSE; THAT DGA AND REPRESENTATIVES, EXCEPTAS
SET FORTH HEREIN, MAKE NO GUARANTEE, REPRESENTATION OR WARRANTY INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTY
OF MERCHANTABILITY OR FITNESS FOR PURPOSE; THAT DGA AND REPRESENTATIVES ARE RELEASED FROM AND FOR ALL LOSS, DAMAGE AND
EXPENSE WHICH MAY OCCUR PRIOR TO, CONTEMPORANEOUS WITH, OR SUBSEQUENT TO THE EXECUTION OF THIS AGREEMENT DUE TO THE IM-
PROPER OPERATION OR NON-OPERATION OF THE SYSTEM, BREACH OF CONTRACT, EXPRESS OR IMPLIED, BREACH OF WARRANTY, EXPRESS OR

" IMPLIED, OR BY LOSS OR DAMAGE TO OR MALFUNCTION OF FACILITIES NECESSARY TO TRANSMIT ANY SIGNAL OR OPERATE ANY CENTRAL STATION;
THAT SHOULD THERE ARISE ANY LIABILITY ON THE PART OF DGA OR REPRESENTATIVES FOR ECONOMIC LOSSES, PERSONAL INJURY, INCLUDING
DEATH, OR PROPERTY DAMAGE, REAL OR PERSONAL, WHICH IS IN CONNECTION WITH, ARISES OUT OF OR FROM, RESULTS FROM, IS RELATED TO
OR IS A CONSEQUENCE OF THE DESIGN, LEASE, INSTALLATION, REPAIR, INSPECTION, TEST, SERVICE, MAINTENANCE, TRANSMISSION OF SIGNALS,
ELECTRONIC COMMUNICATION SERVICES, VERIFICATION SERVICES, OR MONITORING OF ANY SYSTEM, THE FAILURE OR IMPROPER DISPATCH OF
INDIVIDUALS TO THE PREMISES, OR THE ACTIVE OR PASSIVE SOLE, JOINT OR SEVERAL NEGLIGENCE OF DGA OR REPRESENTATIVES INCLUDING,
WITHOUT LIMITATION, ACTS, ERRORS OR OMISSIONS WHICH OCCUR PRIOR TO, CONTEMPORANEOUSLY WITH OR SUBSEQUENT TO THE EXECU-
TION OF THIS AGREEMENT, OR ANY CLAIM(S) BROUGHT IN PRODUCT OR STRICT LIABILITY, OR FOR CONTRIBUTION OR INDEMNIFICATION, WHETHER
IN CONTRACT, TORT OR EQUITY, INCLUDING, WITHOUT LIMITATION, ANY GENERAL, DIRECT, SPECIAL, COMPENSATORY, INCIDENTAL, EXEMPLARY,
PUNITIVE, STATUTORY OR CONSEQUENTIAL DAMAGES, IRRESPECTIVE OF CAUSE, SUCH LIABILITY SHALL BE LIMITED TO THE MAXIMUM SUM OF
$250.00 COLLECTIVELY FOR DGA AND REPRESENTATIVES, AND THIS LIABILITY SHALL BE EXCLUSIVE AND SHALL BE SUBSCRIBER'S SOLE REMEDY
AS TO DGA AND REPRESENTATIVES.

IN THE EVENT THAT THE SUBSCRIBER WISHES TO INCREASE THE MAXIMUM AMOUNT OF SUCH LIMITED LIABILITY, SUBSCRIBER MAY, AS A
MATTER OF RIGHT, OBTAIN A HIGHER LIMIT BY PAYING AN ADDITIONAL AMOUNT FOR THE INCREASE IN SUCH LIMIT OF LIABILITY, BUT THIS PAYMENT
AND/OR HIGHER LIMITATION SHALL IN NO WAY BE INTERPRETED TO HOLD DGA OR REPRESENTATIVES AS AN INSURER.

NEITHER DGA NOR SUBSCRIBER HAS AUTHORITY TO MAKE OR CLAIM ANY REPRESENTATION, TERM, PROMISE, CONDITION, STATEMENT,
WARRANTY, OR INDUCEMENT WHICH IS NOT EXPRESSED HEREIN. SHOULD ANY PROVISION HEREOF (OR PORTION THEREOF), OR ITS APPLICATION |
TO ANY CIRCUMSTANCES, BE HELD ILLEGAL, INVALID OR UNENFORCEABLE TO ANY EXTENT, THE VALIDITY AND ENFORCEABILITY OF THE REMAIN- ‘
DER OF THE PROVISION AND THIS INSTRUMENT, OR OF SUCH PROVISIONS AS APPLIED TO ANY OTHER CIRCUMSTANCES, SHALL NOT BE AFFECTED |
THEREBY, AND SHALL CONTINUE IN FULL FORCE AND EFFECT AS VALID, BINDING AND SUBSISTING. ALL CHANGES OR AMENDMENTS TO THIS AGREE- ‘
MENT MUST BE IN WRITING AND SIGNED BY BOTH OF THE PARTIES TO BE BINDING ON THE PARTIES.

SUBSCRIBER AGREES TO PROTECT, INDEMNIFY, DEFEND AND HOLD HARMLESS DGA AND REPRESENTATIVES FROM AND AGAINST AND PAY
(WITHOUT ANY CONDITION THAT DGA OR REPRESENTATIVES FIRST PAY) FOR ALL CLAIMS, DEMANDS, SUITS, LIABILITIES, DAMAGES, JUDGMENTS,
LOSSES AND EXPENSES INCLUDING, WITHOUT LIMITATION, ATTORNEYS' FEES, WHICH MAY BE ASSERTED AGAINST OR INCURRED BY DGA OR
REPRESENTATIVES BY OR DUE TO ANY PERSON NOT A PARTY TO THIS AGREEMENT, INCLUDING SUBSCRIBER'S INSURANCE COMPANY OR SUB-
SCRIBER'S EMPLOYEES OR THE PERSONAL REPRESENTATIVE OF ANY EMPLOYEE (NOTWITHSTANDING ANY PROTECTIONS OTHERWISE AFFORDED |
SUBSCRIBER UNDER ANY WORKER'S COMPENSATION ACT, LAW OR REGULATION), ARISING OUT OF OR FROM, IN CONNECTION WITH, AS A RESULT ‘
OF, RELATED TO OR AS A CONSEQUENCE OF THE DESIGN, LEASE, INSTALLATION, REPAIR, SERVICE, FAILURE OR IMPROPER DISPATCH OF PERSONS

TO THE PREMISES, INSPECTION, MAINTENANCE, MONITORING, ELECTRONIC COMMUNICATION SERVICES, VERIFICATION SERVICES, RECORDING ‘
OF COMMUNICATIONS, OPERATION OR NON-OPERATION OF THE SYSTEM OR CENTRAL STATION FACILITIES, WHETHER DUE TO THE ACTIVE OR |
PASSIVE SOLE, JOINT OR SEVERAL NEGLIGENCE OF ANY KIND OR DEGREE OF DGA OR REPRESENTATIVES, BREACH OF CONTRACT, EXPRESS OR
IMPLIED, BREACH OF WARRANTY, EXPRESS OR IMPLIED, PRODUCT OR STRICT LIABILITY, OR ANY CLAIM FOR CONTRIBUTION OR INDEMNIFICATION,
WHETHER IN CONTRACT, TORT OR EQUITY. NOTWITHSTANDING ANYTHING CONTAINED HEREIN TO THE CONTRARY, THIS PARAGRAPH SHALL NOT
APPLY TO CLAIMS FOR LOSS OR DAMAGE AGAINST DGA OCCURRING WHILE DGA'S EMPLOYEE IS ON SUBSCRIBER'S PREMISES AND SUCH LOSS
OR DAMAGE IS CAUSED DIRECTLY AND SOLELY BY THE NEGLIGENCE OF DGA'S EMPLOYEE DURING THE COURSE AND SCOPE OF EMPLOYMENT;,
PROVIDED, HOWEVER, THAT THIS EXCEPTION SHALL BE LIMITED TO THE AMOUNT OF PROCEEDS RECEIVED BY SUBSCRIBER FROM DGA'S INSUR-
ANCE COMPANY.

ALL CLAIMS, ACTIONS OR PROCEEDINGS, LEGAL OR EQUITABLE, AGAINST DGA OR REPRESENTATIVES MUST BE COMMENCED IN COURT WITHIN
ONE (1) YEAR AFTER THE CAUSE OF ACTION HAS ACCRUED OR THE ACT, OMISSION OR EVENT OCCURRED FROM WHICH THE CLAIM, ACTION OR
PROCEEDING ARISES, WHICHEVER IS EARLIER, WITHOUT JUDICIAL EXTENSION OF TIME, OR SAID CLAIM, ACTION OR PROCEEDING IS BARRED, TIME
BEING OF THE ESSENCE OF THIS PARAGRAPH.

THERE ARE NO WARRANTIES, EXPRESS OR IMPLIED, WHICH EXTEND BEYOND THE DESCRIPTION ON THE FACE OR REVERSE
HEREOF, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

SUBSCRIBER AGREES THAT SUBSCRIBER'S INSURANCE COMPANIES SHALL NOT HAVE ANY RIGHT OF SUBROGATION, INDEMNIFICATION OR
CONTRIBUTION AGAINST DGA OR REPRESENTATIVES.

IN THE EVENT THE SYSTEM IS ACTIVATED FOR ANY REASON WHATSOEVER, THE SUBSCRIBER SHALL (A) PAY WITHOUT RECOURSE, OR
(B) REIMBURSE COMPANY FOR ANY FINES, FEES, COSTS, EXPENSES AND PENALTIES ASSESSED AGAINST SUBSCRIBER OR COMPANY BY ANY
COURT OR GOVERNMENTAL AGENCY.

ALL CHARGES ARE SUBJECT TO REVIEW AND REBILLING BY DGA IN ACCORDANCE WITH (A) THE LATEST WRITTEN CONTRACT BETWEEN
DGA AND SUBSCRIBER, IF ANY, OR (B) THE PREVAILING CHARGES OF DGA FOR THE SERVICES PERFORMED.

FALSE ALARM NOTICE

False Alarms may detract from the effectiveness of your security system. Municipal Authorities may cancel response for locations that have
“excessive” False Alarms. Avoid False Alarms by:

Operating your system correctly.

Securing all windows and doors prior to exiting building and keeping them in good repair.

Notifying DGA prior to working on monitored sprinkler systems, opening early, etc.
If any alarm investigation indicates that the cause was the result of Subscriber Fault an additional service charge will normally be made.

1. All work is subject to review and rebilling in accordance with the terms and conditions of the subscribers’ agreement/contract with DGA.
2. Subscriber is aware that the Limitations of Liability and other provisions set forth in the existing contract/order/agreement, if one is in effect, or set forth above,
apply to the work/services or materials supplied.

DF 109/2 04/17 ©2017 DGA Security Systems, Inc.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/27/2018

HARBOR SCIENCE AND ARTS CS (SUNY TRUSTEES)

1. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000047167
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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https://data.nysed.gov/profile.php?instid=800000047167

ﬁ Entry 4 Expenditures per Child

Last updated: 07/27/2018

HARBOR SCIENCE AND ARTS CS (SUNY TRUSTEES)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 4294191
Line 2: Year End FTE student enrollment 246

Line 3: Divide Line 1 by Line 2 17428
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 315060
Line 2: Management and General Cost 301570
(Column)

Line 3: Sum of Line 1 and Line 2 616630
Line 5: Divide Line 3 by the Year End 2503

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiialc

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pijor Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20180628




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Harbor Science and Arts Charter School

SCHOOL

| Name: | Harbor Science and Arts Charter School

CONTACT INFORMATION

Contact Name: Mr. Mark Johnson

Contact Title: Principal

Contact Email:

Contact Phone:

REPORT PERIOD
Current Academic Year: | 2018-19
Prior Academic Year: 2017-18

Page 4 of 64



HARBOR SCIENCE AND ARTS CHARTER SCHOOL

2018-19
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 26 26 26 28 28 28 34 34
TOTAL ENROLLMENT = 258

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR| TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 246.35 258 0 258 0 258 0 258

*NOTE: Ifthere are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.

PRIOR YEAR| ANNUAL BUDGET
201718 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
PRIMARY District NYC CHANCELLOR'S OFFICE 246.35 258 258 258 258
SECONDARY District | (Select from drop-down list) —

Page



PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
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TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page



ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page 8 of 64




OR SCIENCE AND ARTS CHARTE HARBOR SCIENCE AND ARTS CHARTER SCHOOL

2018-19 2018-19
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue" cells. positions in the "blue" cells. BLANK.
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management
Instructional Management Instructional Management 2.0 2.0 2.0 2.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 6.0 6.0 6.0 6.0
CFO / Director of Finance CFO / Director of Finance
Operation / Business Manager Operation / Business Manager
Administrative Staff Administrative Staff 3.0 3.0 3.0 3.0
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 11.0 0.0 11.0 0.0 11.0 0.0 11.0 0.0
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 18.0 18.0 18.0 18.0
Teachers - SPED Teachers - SPED 2.0 2.0 2.0 2.0
Substitute Teachers Substitute Teachers
Teaching Assistants Teaching Assistants 5.0 5.0 5.0 5.0
Specialty Teachers Specialty Teachers
Aides Aides
Therapists & Counselors Therapists & Counselors
Other Other 1.0 1.0 1.0 1.0
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 26.0 0.0 26.0 0.0 26.0 0.0 26.0 0.0
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse
Librarian Librarian
Custodian Custodian 2.0 2.0 2.0 2.0
Security Security 1.0 1.0 1.0 1.0
Other Other 3.0 3.0 3.0 3.0
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 6.0 0.0 6.0 0.0 6.0 0.0 6.0 0.0

TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE

o0 ]

43.0 0.0 43.0 0.0 43.0 0.0 43.0 0.0 | |
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OR SCIENCE AND ARTS CHARTE
2018-19

PLAN - FULL TIME EQUIVALI

*NOTE: Enter the number of FTE
positions in the "blue" cells.

Id be input.

*NOTE: State the assumptions that are being
made for personnel FTE levels.

ADMINISTRATIVE PERSONNEL FTE

Description of Assumptions

Q4
Actual
Executive Management
Instructional Management Principal & Assistant Principal
Deans, Directors & Coordinators Directros of Curr & Instr./Athletics/Student Envir,
SpEd Coordinator, Dean of Students, School
Support Coordinator
CFO / Director of Finance
Operation / Business Manager
Administrative Staff Human Resources, Business Official, Secretary
TOTAL ADMINISTRATIVE STAFF 0.0

INSTRUCTIONAL PERSONNEL FTE

Q4

Description of Assumptions

Actual

Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

Technology & Communications

TOTAL INSTRUCTIONAL

0.0

NON-INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Q4
Actual
Nurse
Librarian
Custodian
Security
Other Chef & Cafeteria Aides
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 00 ||
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue -| 1,106,111 - -1 1,144111 - -1 1,106,111
Total Expenses -| 1,116,340 - -| 1,116,340 - -1 1,116,340
Net Income - (10,229) - - 27,771 - - (10,229)
Actual Student Enroliment 246 258 - - 258 - - 258
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . - . ]
REVENUE Pupil Revenue NOTE: If 'th'ere are NO budget revisions at the time of quarterly submittal leave
REVENUES FROM STATE SOURCES 2018-19 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 987,302 - - 987,302 - - 987,302
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL Eer Pupll Revenue (Weighted Average 15,307 ) 987,302 ) ) 987,302 ) ) 987,302
Per Pupil Funding)
Special Education Revenue 50,219 - 50,219 - 50,219
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES - | 1,037,521 - 1,037,521 - -| 1,037,521 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 38,000 -
Title | 26,250 - 26,250 - 26,250
Title Funding - Other 3,000 - 3,000 - 3,000
School Food Service (Free Lunch) 32,875 - 32,875 - 32,875

Grants
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 1,106,111 - -1 1,144111 - -1 1,106,111
Total Expenses -| 1,116,340 - -| 1,116,340 - -1 1,116,340
Net Income - (10,229) - - 27,771 - - (10,229)
Actual Student Enroliment 246 258 - - 258 - - 258
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - |
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - 62,125 - 100,125 - 62,125 |
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising 2,375 - 2,375 - 2,375
Erate Reimbursement 4,050 - 4,050 - 4,050
Earnings on Investments - -
Interest Income 40 - 40 - 40
Food Service (Income from meals) - -
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 6,465 - 6,465 - 6,465 |
TOTAL REVENUE -| 1,106,111 - 1,144,111 - 1,106,111 |
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -1 1,106,111 - -1 1,144111 - -1 1,106,111
Total Expenses -1 1,116,340 - -1 1,116,340 - -1 1,116,340
Net Income - (10,229) - - 27,771 - - (10,229)
Actual Student Enroliment 246 258 - - 258 - - 258
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS -
of Positions

Executive Management - - -

Instructional Management 2.00 55,000 - 55,000 - 55,000

Deans, Directors & Coordinators

6.00 92,250 - 92,250 - 92,250

CFO / Director of Finance - - -

Operation / Business Manager - - -

Administrative Staff 3.00 30,688 - 30,688 - 30,688
TOTAL ADMINISTRATIVE STAFF 11.00 - 177,938 - - 177,938 - - 177,938
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 18.00 311,975 - 311,975 - 311,975

Teachers - SPED 2.00 31,250 - 31,250 - 31,250

Substitute Teachers - - - |

Teaching Assistants 5.00 39,125 - 39,125 - 39,125

Specialty Teachers - - -

Aides - - -

Therapists & Counselors - - -

Other 1.00 42,149 - 42,149 - 42,149
TOTAL INSTRUCTIONAL 26.00 - 424,499 - - 424,499 - - 424,499
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - -

Librarian - - -

Custodian 2.00 14,000 - 14,000 - 14,000

Security 1.00 15,326 - 15,326 - 15,326

Other 3.00 31,125 - 31,125 - 31,125
TOTAL NON-INSTRUCTIONAL 6.00 - 60,451 - - 60,451 - - 60,451
SUBTOTAL PERSONNEL SERVICE COSTS | 43.00 | -| 662,887 | - -| 662,887 | - - 662,887 |
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -1 1,106,111 - -1 1,144111 - -1 1,106,111
Total Expenses -1 1,116,340 - -1 1,116,340 - -1 1,116,340
Net Income - (10,229) - - 27,771 - - (10,229)
Actual Student Enroliment 246 258 - - 258 - - 258
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
PAYROLL TAXES AND BENEFITS
Payroll Taxes 54,868 - 54,868 - 54,868
Fringe / Employee Benefits 91,280 - 91,280 - 91,280
Retirement / Pension 840 - 840 - 840
TOTAL PAYROLL TAXES AND BENEFITS - 146,987 - 146,987 - 146,987
TOTAL PERSONNEL SERVICE COSTS | 43.00 | -| 809,874 | - -| 809,874 | - - 809,874 |
CONTRACTED SERVICES
Accounting / Audit 41,250 - 41,250 - 41,250
Legal - -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 2,225 - 2,225 - 2,225
Special Ed Services - -
Titlement Services (i.e. Title ) - -
Other Purchased / Professional / Consulting 21,40 - 21,400 - 21,400
TOTAL CONTRACTED SERVICES - 64,87 - - 64,875 - - 64,875
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue -1 1,106,111 - -1 1,144111 - -1 1,106,111
Total Expenses -1 1,116,340 - -1 1,116,340 - -1 1,116,340
Net Income - (10,229) - - 27,771 - - (10,229)
Actual Student Enroliment 246 258 - - 258 - - 258
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses 175 - 175 - 175

Classroom / Teaching Supplies & Materials 5,570 - 5,570 - 5,570

Special Ed Supplies & Materials - -

Textbooks / Workbooks 11,473 - 11,473 - 11,473

Supplies & Materials other 375 - 375 - 375

Equipment / Furniture 11,373 - 11,373 - 11,373

Telephone 2,850 - 2,850 - 2,850

Technology 4,200 - 4,200 - 4,200

Student Testing & Assessment 1,750 - 1,750 - 1,750

Field Trips 3,900 - 3,900 - 3,900

Transportation (student) - -

Student Services - other 1,450 - 1,450 - 1,450

Office Expense 5,875 - 5,875 - 5,875

Staff Development 2,625 - 2,625 - 2,625

Staff Recruitment 1,375 - 1,375 - 1,375

Student Recruitment / Marketing - -

School Meals / Lunch 37,000 - 37,000 - 37,000

Travel (Staff) 125 - 125 - 125

Fundraising 1,000 - 1,000 - 1,000

Other 825 - 825 - 825
TOTAL SCHOOL OPERATIONS - 91,941 - - 91,941 - - 91,941
FACILITY OPERATION & MAINTENANCE

Insurance 11,250 - 11,250 - 11,250

Janitorial - -

Building and Land Rent / Lease / Facility Finance Interest 105,100 - 105,100 - 105,100

Repairs & Maintenance 10,000 - 10,000 - 10,000

Equipment / Furniture - -

Security - -

Utilities 10,800 - 10,800 - 10,800
TOTAL FACILITY OPERATION & MAINTENANCE - 137,150 - - 137,150 - - 137,150
DEPRECIATION & AMORTIZATION 12,500 - 12,500 - 12,500
RESERVES / CONTINGENCY - -

DEFERRED RENT oad 45 e - -




HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue -1 1,106,111 - -1 1,144111 - -1 1,106,111
Total Expenses -1 1,116,340 - -1 1,116,340 - -1 1,116,340
Net Income - (10,229) - - 27,771 - - (10,229)
Actual Student Enroliment 246 258 - - 258 - - 258
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES - 1,116,340 - - 1,116,340 - - 1,116,340
NET INCOME .| (10,229)] - - 27,771 - .| (10,229)
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -1 1,106,111 - -1 1,144111 - -1 1,106,111
Total Expenses -| 1,116,340 . -| 1,116,340 - -1 1,116,388 ¢
Net Income - (10,229) - - 27,771 - - (10,229)
Actual Student Enroliment 246 258 - - 258 - - 258
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: 1 1 - - 1 - - 1
NYC CHANCELLOR'S OFFICE 246 258 - - 258 - - 258
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL ENROLLMENT 246 258 - - 258 - - 258
REVENUE PER PUPIL -] 4,287 | - -] 4,435 | - - 4,287 |
EXPENSES PER PUPIL - | 4,327 | - | -] 4,327 | - | - 4,327 |
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Total Revenue - -1 1,127,783 - -
Total Expenses - =1 1,116,340 - -
Net Income - - 11,443 - -
Actual Student Enroliment - - 258 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
REVENUE 2 the 'REVISED' Column(s) COMPLETELY BLANK.
REVENUES FROM STATE SOURCES 2018-19 cted quarter(s) must be completed on tabs 2, 3 and 4.
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 - - 987,302 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Eer Pupll Revenue (Weighted Average 15,307 ) ) 987,302 ) )
Per Pupil Funding)
Special Education Revenue - 50,219 -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - 21 1672 -
TOTAL REVENUE FROM STATE SOURCES - -| 1,059,193 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | - 26,250 -
Title Funding - Other - 3,000 -
School Food Service (Free Lunch) - 32,875 -
Grants
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

1,127,783
1,116,340
11,443
258

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 62,125 - -
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - 2,375 -
Erate Reimbursement - 4,050 -
Earnings on Investments - -
Interest Income - 40 -
Food Service (Income from meals) - -
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 6,465 - -
TOTAL REVENUE - 1,127,783 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

1,127,783
1,116,340
11,443
258

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original
Budget Variance Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions

Executive Management - - -

Instructional Management 2.00 - 55,000 -

Deans, Directors & Coordinators

6.00 - 92,250 -

CFO / Director of Finance - - -

Operation / Business Manager - - -

Administrative Staff 3.00 - 30,688 -
TOTAL ADMINISTRATIVE STAFF 11.00 - - 177,938 -
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 18.00 - 311,975 -

Teachers - SPED 2.00 - 31,250 -

Substitute Teachers - - -

Teaching Assistants 5.00 - 39,125 -

Specialty Teachers - - -

Aides - - -

Therapists & Counselors - - -

Other 1.00 - 42,149 l
TOTAL INSTRUCTIONAL 26.00 - - 424,499 -
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - -

Librarian - - -

Custodian 2.00 - 14,000 -

Security 1.00 - 15,326 -

Other 3.00 - 31,125 -
TOTAL NON-INSTRUCTIONAL 6.00 - - 60,451 -
SUBTOTAL PERSONNEL SERVICE COSTS | 43.00 | - - 662,887 | -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

1,127,783 -
1,116,340 -
11,443 -
258 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
PAYROLL TAXES AND BENEFITS
Payroll Taxes - 54,868 -
Fringe / Employee Benefits - 91,280 -
Retirement / Pension - 840 -
TOTAL PAYROLL TAXES AND BENEFITS - 146,987 -
TOTAL PERSONNEL SERVICE COSTS | 43.00] -] 809,874 | - -
CONTRACTED SERVICES
Accounting / Audit - 41,250 -
Legal - -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services - 2,225 -
Special Ed Services - -
Titlement Services (i.e. Title ) - -
Other Purchased / Professional / Consulting - 21,400 -
TOTAL CONTRACTED SERVICES - 64,875 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

1,127,783 -
1,116,340 -
11,443 -
258 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION

RESERVES / CONTINGENCY
DEFERRED RENT
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5,570

11,473

375

11,373

2,850

4,200

1,750

3,900

1,450

5,875

2,625

1,375

37,000

125

1,000

825

91,941 -

11,250

105,100

10,000

64




Total Revenue - -1 1,127,783 - -
Total Expenses - =1 1,116,340 - -
Net Income - - 11,443 - -
Actual Student Enroliment - - 258 - -
Quarter -1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

TOTAL EXPENSES - - 1,116,340 - -
NET INCOME - - 11,443 - -
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Total Revenue - -1 1,127,783 - -
Total Expenses Ruarter - 1/1 - 3/31 -| 1,116,340 . -
Net Income - - 11,443 - -
Actual Student Enroliment - - 258 - -
Quarter -1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 1 - _

NYC CHANCELLOR'S OFFICE - - 258 - -

ALL OTHER School Districts: ( Weighted Avg ) - - - - -

TOTAL ENROLLMENT - - 258 - -
REVENUE PER PUPIL - | - | 4,371 | - -
EXPENSES PER PUPIL - | - | 4,327 | - | -
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Budget / Operating Plan

2018-19
Total Revenue 4,484,114 4,484,114 4,484,114 | 4,484,114
Total Expenses 4,465,359 4,465,359 (4,465,359)| (4,465,359)
Net Income 18,755 18,755 18,755 18,755
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 3,949,206 | 3,949,206 3,949,206 | 3,949,206
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15307 | 3,949206 | 3,949,206 3,049,206 | 3,949,206
Per Pupil Funding)
Special Education Revenue 200,876 200,876 200,876 200,876
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other 21,672 21,672 21,672 21,672
TOTAL REVENUE FROM STATE SOURCES 4,171,754 | 4,171,754 4,171,754 | 4,171,754
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 38,000 38,000 38,000 38,000
Title | 105,000 105,000 105,000 105,000
Title Funding - Other 12,000 12,000 12,000 12,000
School Food Service (Free Lunch) 131,500 131,500 131,500 131,500

Grants
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Budget / Operating Plan

2018-19
Total Revenue 4,484114 4,484,114 -| 4,484,114 | 4,484,114
Total Expenses 4,465,359 4,465,359 - | (4,465,359)| (4,465,359)
Net Income 18,755 18,755 - 18,755 18,755
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 286,500 286,500 - 286,500 286,500
LOCAL and OTHER REVENUE
Contributions and Donations - - - - -
Fundraising 9,500 9,500 - 9,500 9,500
Erate Reimbursement 16,200 16,200 - 16,200 16,200
Earnings on Investments - - - - -
Interest Income 160 160 - 160 160
Food Service (Income from meals) - - - - -
Text Book - - - - -
OTHER - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 25,860 25,860 - 25,860 25,860
TOTAL REVENUE 4,484,114 | 4,484,114 -| 4484114 | 4,484,114
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Budget / Operating Plan

HARBOR SCIENCE AND ARTS CHARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

2018-19
Total Revenue 4,484114 4,484,114 4,484114 | 4,484,114
Total Expenses 4,465,359 4,465,359 - | (4,465,359)| (4,465,359)
Net Income 18,755 18,755 18,755 18,755
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget PY Budget | PY Budget
EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS -
of Positions
Executive Management - - - - -
Instructional Management 2.00 220,000 220,000 (220,000)| (220,000)
Deans, Directors & Coordinators
6.00 369,000 369,000 (369,000)| (369,000)
CFO / Director of Finance - - - - -
Operation / Business Manager - - - - -
Administrative Staff 3.00 122,750 122,750 (122,750)| (122,750)
TOTAL ADMINISTRATIVE STAFF 11.00 711,750 711,750 (711,750)| (711,750)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 18.00 1,247,900 1,247,900 (1,247,900)| (1,247,900)
Teachers - SPED 2.00 125,000 125,000 (125,000)| (125,000)
Substitute Teachers - - - - -
Teaching Assistants 5.00 156,500 156,500 (156,500)| (156,500)
Specialty Teachers - - - - -
Aides - - - - -
Therapists & Counselors - - - - -
Other 1.00 168,594 168,594 (168,594)|  (168,594)
TOTAL INSTRUCTIONAL 26.00 1,697,994 1,697,994 (1,697,994)| (1,697,994)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian 2.00 56,000 56,000 (56,000) (56,000)
Security 1.00 61,303 61,303 (61,303) (61,303)
Other 3.00 124,500 124,500 (124,500)| (124,500)
TOTAL NON-INSTRUCTIONAL 6.00 241,803 241,803 (241,803)| (241,803)
SUBTOTAL PERSONNEL SERVICE COSTS | 43.00 | 2,651,547 | 2,651,547 | | (2,651,547)| (2,651,547)
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 4,484,114 4,484,114 -| 4,484114 | 4,484,114
Total Expenses 4,465,359 4,465,359 - | (4,465,359)| (4,465,359)
Net Income 18,755 18,755 - 18,755 18,755
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
PAYROLL TAXES AND BENEFITS
Payroll Taxes 219,471 219,471 - (219,471)| (219,471)
Fringe / Employee Benefits 365,118 365,118 - (365,118)| (365,118)
Retirement / Pension 3,360 3,360 - (3,360) (3,360)
TOTAL PAYROLL TAXES AND BENEFITS 587,949 587,949 - (587,949)| (587,949)
TOTAL PERSONNEL SERVICE COSTS | 43.00 | 3,239,496 | 3,239,496 | - | (3,239,496)| (3,239,496)
CONTRACTED SERVICES
Accounting / Audit 165,000 165,000 - (165,000)| (165,000)
Legal - - - - -
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 8,900 8,900 - (8,900) (8,900)
Special Ed Services - - - - -
Titlement Services (i.e. Title |) - - - - -
Other Purchased / Professional / Consulting 85,599 85,599 - (85,599) (85,599)
TOTAL CONTRACTED SERVICES 259,499 259,499 - (259,499)| (259,499)
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Budget / Operating Plan

2018-19
Total Revenue 4,484114 4,484,114 -| 4,484,114 | 4,484,114
Total Expenses 4,465,359 4,465,359 - | (4,465,359)| (4,465,359)
Net Income 18,755 18,755 - 18,755 18,755
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 700 700 - (700) (700)
Classroom / Teaching Supplies & Materials 22,279 22,279 - (22,279) (22,279)
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 45,893 45,893 - (45,893) (45,893)
Supplies & Materials other 1,500 1,500 - (1,500) (1,500)
Equipment / Furniture 45,492 45,492 - (45,492) (45,492)
Telephone 11,400 11,400 - (11,400) (11,400)
Technology 16,800 16,800 - (16,800) (16,800)
Student Testing & Assessment 7,000 7,000 - (7,000) (7,000)
Field Trips 15,600 15,600 - (15,600) (15,600)
Transportation (student) - - - - -
Student Services - other 5,800 5,800 - (5,800) (5,800)
Office Expense 23,500 23,500 - (23,500) (23,500)
Staff Development 10,500 10,500 - (10,500) (10,500)
Staff Recruitment 5,500 5,500 - (5,500) (5,500)
Student Recruitment / Marketing - - - - -
School Meals / Lunch 148,000 148,000 - (148,000)| (148,000)
Travel (Staff) 500 500 - (500) (500)
Fundraising 4,000 4,000 - (4,000) (4,000)
Other 3,300 3,300 - (3,300) (3,300)
TOTAL SCHOOL OPERATIONS 367,764 367,764 - (367,764)| (367,764)
FACILITY OPERATION & MAINTENANCE
Insurance 45,000 45,000 - (45,000) (45,000)
Janitorial - - - - -
Building and Land Rent / Lease / Facility Finance Interest 420,400 420,400 - (420,400)| (420,400)
Repairs & Maintenance 40,000 40,000 - (40,000) (40,000)
Equipment / Furniture - - - - -
Security - - - - -
Utilities 43,200 43,200 - (43,200) (43,200)
TOTAL FACILITY OPERATION & MAINTENANCE 548,600 548,600 - (548,600)| (548,600)
DEPRECIATION & AMORTIZATION 50,000 50,000 - (50,000) (50,000)
RESERVES / CONTINGENCY - - - - -
DEFERRED RENT o TP - - -

HARBOR SCIENCE AND ARTS CHARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

Bank Charges & Dues & Memberships



Budget / Operating Plan

2018-19

Total Revenue 4,484,114 4,484,114 -| 4,484114 | 4,484,114
Total Expenses 4,465,359 4,465,359 - | (4,465,359)| (4,465,359)
Net Income 18,755 18,755 - 18,755 18,755

Actual Student Enroliment
Total Year VARIANCE

Original Revised

Original Revised Budget vs. | Budget vs.

Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 4,465,359 4,465,359 - (4,465,359) (4,465,359)
NET INCOME 18,755 18,755 - 18,755 18,755
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 4,484,114 -| 4,484,114 | 4,484,114
Total Expenses 4,465,359 - | (4,465,359)| (4,465,359)
Net Income 18,755 - 18,755 18,755
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Variance |PY Budget PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue -1 1,106,111 - -1 1,144111 - -1 1,106,111
Total Expenses -1 1,116,340 - -1 1,116,340 - -1 1,116,340
Net Income - (10,229) - - 27,771 - - (10,229)
Actual Student Enroliment 246 258 - - 258 - - 258
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - - - - - -
Other - - - - - - - -
Total Operating Activities - - - - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - - - - -
Other - - - - - - - -
Total Investment Activities - - - - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - = 5 - - - - -
Total Financing Activities - - - - - - - -
Total Cash Flow Adjustments | - | - | - | - | - | - | - | - |
NET INCOME | -1 (10,229)| - | - 27,171 - | -] (10,229)|
Beginning Cash Balance | - - | - | - (10,229)| - | - 17,541 |
ENDING CASH BALANCE | - | (10,229)| - | -| 17,541 | - | - | 7,312 |
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Total Revenue - -1 1,127,783 - -

Total Expenses - =1 1,116,340 - -
Net Income - - 11,443 - -
Actual Student Enroliment - - 258 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}

Example - Add Back Depreciation = - - - -

Other - - - - -

Total Operating Activities - - - - -

INVESTMENT ACTIVITIES {enter descriptions below}

Example - Subtract Property and Equipment Expenditures - - - - -

Other - - - R N

Total Investment Activities - - - - -

FINANCING ACTIVITIES {enter descriptions below}

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -

Other - - - - -

Total Financing Activities - - - - -

Total Cash Flow Adjustments | - | - | - | - | -

NET INCOME | - | -1 11,443 | - | -
Beginning Cash Balance | - | - | 7,312 | - | .
ENDING CASH BALANCE | - | -| 18,755 | - | -
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Budget / Operating Plan

2018-19

Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

4,484,114

4,465,359
18,755

4,484,114

4,465,359
18,755

4,484,114

(4,465,359)
18,755

4,484,114

(4,465,359)
18,755

Original
Budget

Total Year

Revised
Budget

Variance

VARIANCE

Original
Budget vs.
PY Budget

Revised
Budget vs.
PY Budget

HARBOR SCIENCE AND ARTS CHARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME
Beginning Cash Balance

ENDING CASH BALANCE

18,755 |

18,755 |

18,755 |

18,755 |
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
ALANCE SHEET

2018-19
Prior Year Q1 Q2 Q3 Q4
2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30

ASSETS

CURRENT ASSETS
Cash and cash equivalents - = - -
Grants and contracts receivable o - - -
Accounts receivables = o - -
Prepaid Expenses o - - -
Contributions and other receivables - - - -
TOTAL CURRENT ASSETS - - - -

PROPERTY, BUILDING AND EQUIPMENT, net | - | - | = | = |

OTHER ASSETS | - - | - | - |

TOTAL ASSETS - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses - - - -
Accrued payroll and benefits - - - -
Deferred Revenue - - - -
Current maturities of long-term debt = = = =
Short Term Debt - Bonds, Notes Payable - - - -
Other - - - -

TOTAL CURRENT LIABILITIES - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities = = o =

TOTAL LIABILITIES - - - -

NET ASSETS
Unrestricted = 5 = -
Temporarily restricted = } } } }
TOTAL NET ASSETS - l - :

TOTAL LIABILITIES AND NET ASSETS - - - -
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HARBOR SCIENCE AND ARTS CHAIF
Budget / Operating Pla

2018-19
Total Revenue - 1,106,111 - - 1,144,111 - -
Total Expenses - 1,116,340 - - 1,116,340 - -
Net Income - (10,229) - - 27,771 - -
Actual Student Enroliment - 258 - - 258 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 987,302 - 987,302 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 - 987,302 - - 987,302 - -
Special Education Revenue 50,219 - 50,219 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES - | 1,037,521 - - | 1,037,521 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - 38,000 -
Title | 26,250 - 26,250 -
Title Funding - Other 3,000 - 3,000 -
School Food Service (Free Lunch) 32,875 - 32,875 -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other . - - - -
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HARBOR SCIENCE AND ARTS CHAIF
Budget / Operating Pla

2018-19
Total Revenue - 1,106,111 - - 1,144,111 - -
Total Expenses - 1,116,340 - - 1,116,340 - -
Net Income - (10,229) - - 27,771 - -
Actual Student Enroliment - 258 - - 258 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 62,125 - - 100,125 - -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising 2,375 - 2,375 -
Erate Reimbursement 4,050 - 4,050 -
Earnings on Investments - - - -
Interest Income 40 - 40 -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 6,465 - - 6,465 - -

TOTAL REVENUE

1,106,111
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HARBOR SCIENCE AND ARTS CHAIF
Budget / Operating Pla

2018-19
Total Revenue - 1,106,111 - - 1,144,111 - -
Total Expenses - 1,116,340 - - 1,116,340 - -
Net Income - (10,229) - - 27,771 - -
Actual Student Enroliment - 258 - - 258 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - - -
Instructional Management - 55,000 - 55,000 -
Deans, Directors & Coordinators - 92,250 - 92,250 -
CFO / Director of Finance - - - - -
Operation / Business Manager - - - - -
Administrative Staff - 30,688 - 30,688 -
TOTAL ADMINISTRATIVE STAFF - - 177,938 - - 177,938 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 311,975 - 311,975 -
Teachers - SPED - 31,250 - 31,250 -
Substitute Teachers - - - - -
Teaching Assistants - 39,125 - 39,125 -
Specialty Teachers - - - - -
Aides - - - - -
Therapists & Counselors - - -
Other - 42,149 - 42,149 -
TOTAL INSTRUCTIONAL - 424,499 - - 424,499 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 14,000 - 14,000 -
Security - 15,326 - 15,326 -
Other - 31,125 - 31,125 -
TOTAL NON-INSTRUCTIONAL - 60,451 - - 60,451 - -
SUBTOTAL PERSONNEL SERVICE COSTS - -| 662,887 | - -| 662,887 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 54,868 - 54,868 -
Fringe / Employee Benefits 91,280 - 91,280 -
Retirement / Pension 840 - 840 -
TOTAL PAYROLL TAXES AND BENEFITS - 146,987 - - 146,987 - -
TOTAL PERSONNEL SERVICE COSTS - -| 809,874 | - - | 809,874 | - -
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HARBOR SCIENCE AND ARTS CHAF

Budget / Operating Pla

2018-19
Total Revenue 1,106,111 - 1,144,111 - -
Total Expenses 1,116,340 - 1,116,340 - -
Net Income (10,229) - 27,771 - -
Actual Student Enroliment 258 - 258 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 41,250 - 41,250 -
Legal - - - -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 2,225 - 2,225 -
Special Ed Services - - - -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 21,400 - 21,400 -
TOTAL CONTRACTED SERVICES 64,875 - 64,875 - -
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HARBOR SCIENCE AND ARTS CHAIF
Budget / Operating Pla

2018-19
Total Revenue 1,106,111 - 1,144,111 - -
Total Expenses 1,116,340 - 1,116,340 - -
Net Income (10,229) - 27,771 - -
Actual Student Enroliment 258 - 258 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 175 - 175 -
Classroom / Teaching Supplies & Materials 5,570 - 5,570 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 11,473 - 11,473 -
Supplies & Materials other 375 - 375 -
Equipment / Furniture 11,373 - 11,373 -
Telephone 2,850 - 2,850 -
Technology 4,200 - 4,200 -
Student Testing & Assessment 1,750 - 1,750 -
Field Trips 3,900 - 3,900 -
Transportation (student) - - - -
Student Services - other 1,450 - 1,450 -
Office Expense 5,875 - 5,875 -
Staff Development 2,625 - 2,625 -
Staff Recruitment 1,375 - 1,375 -
Student Recruitment / Marketing - - - -
School Meals / Lunch 37,000 - 37,000 -
Travel (Staff) 125 - 125 -
Fundraising 1,000 - 1,000 -
Other 825 - 825 -
TOTAL SCHOOL OPERATIONS 91,941 - 91,941 - -
FACILITY OPERATION & MAINTENANCE
Insurance 11,250 - 11,250 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest 105,100 - 105,100 -
Repairs & Maintenance 10,000 - 10,000 -
Equipment / Furniture - - - -
Security - - - -
Utilities 10,800 - 10,800 -
TOTAL FACILITY OPERATION & MAINTENANCE 137,150 - 137,150 - -
DEPRECIATION & AMORTIZATION 12,500 - 12,500 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT - - - -
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HARBOR SCIENCE AND ARTS CHAIF
Budget / Operating Pla

2018-19
Total Revenue - 1,106,111 - - 1,144,111 - -
Total Expenses - 1,116,340 - - 1,116,340 - -
Net Income - (10,229) - - 27,771 - -
Actual Student Enroliment - 258 - - 258 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
TOTAL EXPENSES -| 1,116,340 | - -| 1,116,340 | - -
NET INCOME .| (10,229)] - - 27,771 | - -
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HARBOR SCIENCE ARBIARPS CHAF

Budget / Operating Pla

2018-19
Total Revenue 1,106,111 - 1,144,111 - -
Total Expenses 1,116,340 - 1,116,340 - -
Net Income (10,229) - 27,771 - -
Actual Student Enroliment 258 - 258 - 3rd
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 258 - 258 - -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL ENROLLMENT 258 - 258 - -
REVENUE PER PUPIL | 4,287 - 4,435 | - | - |
EXPENSES PER PUPIL | 4,327 | - | 4,327 | - | - |
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RTER SCHOOL

n
Total Revenue 1,106,111 - 1,127,783
Total Expenses 1,116,340 - 1,116,340
Net Income (10,229) - 11,443
Actual Student Enroliment 258 - 258
Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Current Current
Budget Variance Budget Variance
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 987,302 - 987,302
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 | 987,302 - 987,302
Special Education Revenue 50,219 - 50,219
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other - - 21,672
TOTAL REVENUE FROM STATE SOURCES 1,037,521 - 1,059,193
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - -
Title | 26,250 - 26,250
Title Funding - Other 3,000 - 3,000
School Food Service (Free Lunch) 32,875 - 32,875
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other - - -
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RTER SCHOOL

n
Total Revenue 1,106,111 - - 1,127,783 -
Total Expenses 1,116,340 - - 1,116,340 -
Net Income (10,229) - - 11,443 -
Actual Student Enroliment 258 - - 258 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Budget Variance
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 62,125 - - 62,125 -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising 2,375 - 2,375 -
Erate Reimbursement 4,050 - 4,050 -
Earnings on Investments - - - -
Interest Income 40 - 40 -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 6,465 - - 6,465 -
TOTAL REVENUE 1,106,111 - - | 1,127,783 -
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RTER SCHOOL

n
Total Revenue 1,106,111 - 1,127,783 -
Total Expenses 1,116,340 - 1,116,340 -
Net Income (10,229) - 11,443 -
Actual Student Enroliment 258 - 258 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - -
Instructional Management - 55,000 55,000 -
Deans, Directors & Coordinators - 92,250 92,250 -
CFO / Director of Finance - - - -
Operation / Business Manager - - - -
Administrative Staff - 30,688 30,688 -
TOTAL ADMINISTRATIVE STAFF - 177,938 - 177,938 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 311,975 311,975 -
Teachers - SPED - 31,250 31,250 -
Substitute Teachers - - - -
Teaching Assistants - 39,125 39,125 -
Specialty Teachers - - - -
Aides - - - -
Therapists & Counselors - -
Other - 42,149 42,149 -
TOTAL INSTRUCTIONAL - 424,499 - 424,499 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - 14,000 14,000 -
Security - 15,326 15,326 -
Other - 31,125 31,125 -
TOTAL NON-INSTRUCTIONAL - 60,451 - 60,451 -
SUBTOTAL PERSONNEL SERVICE COSTS - 662,887 | - | 662,887 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 54,868 54,868 -
Fringe / Employee Benefits 91,280 91,280 -
Retirement / Pension 840 840 -
TOTAL PAYROLL TAXES AND BENEFITS 146,987 - 146,987 -
TOTAL PERSONNEL SERVICE COSTS -| | 809,874 | - | 809,874 | -
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RTER SCHOOL

n
Total Revenue 1,106,111 - - 1,127,783 -
Total Expenses 1,116,340 - - 1,116,340 -
Net Income (10,229) - - 11,443 -
Actual Student Enroliment 258 - - 258 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Analysis’ Section is Based on LAST ACTUAL Quarter Completed RTER SCHOOL
n Current Current
Budget Variance Actual Budget Variance

CONTRACTED SERVICES

Accounting / Audit 41,250 - 41,250 R

Legal - - - -

Management Company Fee - - - R

Nurse Services - - - R

Food Service / School Lunch - - - R

Payroll Services 2,225 - 2,225 -

Special Ed Services - - - -

Titlement Services (i.e. Title I) - - - R

Other Purchased / Professional / Consulting 21,400 - 21,400 -
TOTAL CONTRACTED SERVICES 64,875 - - 64,875 -
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RTER SCHOOL

n
Total Revenue 1,106,111 - - 1,127,783 -
Total Expenses 1,116,340 - - 1,116,340 -
Net Income (10,229) - - 11,443 -
Actual Student Enroliment 258 - - 258 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 175 - 175 -
Classroom / Teaching Supplies & Materials 5,570 - 5,570 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 11,473 - 11,473 -
Supplies & Materials other 375 - 375 -
Equipment / Furniture 11,373 - 11,373 -
Telephone 2,850 - 2,850 -
Technology 4,200 - 4,200 -
Student Testing & Assessment 1,750 - 1,750 -
Field Trips 3,900 - 3,900 -
Transportation (student) - - - -
Student Services - other 1,450 - 1,450 -
Office Expense 5,875 - 5,875 -
Staff Development 2,625 - 2,625 -
Staff Recruitment 1,375 - 1,375 -
Student Recruitment / Marketing - - - -
School Meals / Lunch 37,000 - 37,000 -
Travel (Staff) 125 - 125 -
Fundraising 1,000 - 1,000 -
Other 825 - 825 -
TOTAL SCHOOL OPERATIONS 91,941 - - 91,941 -
FACILITY OPERATION & MAINTENANCE
Insurance 11,250 - 11,250 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest 105,100 - 105,100 -
Repairs & Maintenance 10,000 - 10,000 -
Equipment / Furniture - - - -
Security - - - -
Utilities 10,800 - 10,800 -
TOTAL FACILITY OPERATION & MAINTENANCE 137,150 - - 137,150 -
DEPRECIATION & AMORTIZATION 12,500 - 12,500 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT - - - -
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RTER SCHOOL

n

RTER SCHOOL
Total Revenue n 1,106,111 - - 1,127,783 -
Total Expenses 1,116,340 - - 1,116,340 -
Net Income (10,229) - - 11,443 -
Actual Student Enroliment 258 - - 258 -

Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Quadgfreitt! - 3/31 Current
Budget Variance Actual Budget Variance

TOTAL EXPENSES | 1,116,340 | - -| 1,116,340 | -
NET INCOME | (10,229)| - - 11,443 | -
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RTER SCHOOL

n
Total Revenue 1,106,111 - - 1,127,783
Total Expenses 1,116,340 - - 1,116,340
Net Income g0,229) - - 11,443
Actual Student Enroliment Quarter - J4% - 3/31 . - 258
Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 258 - - 258
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL ENROLLMENT | 258 - - 258
REVENUE PER PUPIL | 4,287 | - - 4,371 |
EXPENSES PER PUPIL | 4,327 | - | - 4,327 |

Page 49 of 64



HARBOR SCIENCE AND ARTS CHARTER SCH
Budget / Operating Plan

2018-19
Total Revenue - -| 4,484,114 | (4,484,114) - - | 4,484,1
Total Expenses - -| 4,465,359 | 4,465,359 - - | 4,465,3
Net Income - - 18,755 (18,755) - - 18,7
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 - - | 3,949,206 | (3,949,206) - - | 3,949,2
ALL OTHER School Districts: ( Count=0) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 - - 3,949,206 | (3,949,206) - - 3,949,2

Special Education Revenue - - 200,876 (200,876) - - 200,8

Grants

Stimulus - - - - - -
DYCD (Department of Youth and Community Development) - - - - - -
Other - - - - - -

NYC DoE Rental Assistance - - - - - -

Other - - 21,672 (21,672) - - 21,6
TOTAL REVENUE FROM STATE SOURCES - - | 4,171,754 | (4,171,754) - - 41717
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - - 38,000 (38,000) - - 38,(

Title | - - 105,000 (105,000) - - 105,(

Title Funding - Other - - 12,000 (12,000) - - 12,(

School Food Service (Free Lunch) - - 131,500 (131,500) - - 131,€

Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -

[u EN ~f0A
Fageou oo



HARBOR SCIENCE AND ARTS CHARTER SCH

Budget / Operating Plan

2018-19

Total Revenue - -| 4,484,114 | (4,484,114) - 4,484,1
Total Expenses - -| 4,465,359 | 4,465,359 - 4,465,3
Net Income - - 18,755 (18,755) - 18,7

Actual Student Enroliment - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget

Other - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES - - 286,500 (286,500) - 286,°
LOCAL and OTHER REVENUE

Contributions and Donations - - - - -
Fundraising - - 9,500 (9,500) - 9,8
Erate Reimbursement - - 16,200 (16,200) - 16,2

Earnings on Investments - - - - -
Interest Income - - 160 (160) - 1

Food Service (Income from meals) - - - - -

Text Book - - - - -

OTHER - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 25,860 (25,860) - 25,8
TOTAL REVENUE | - -| 4,484,114 | (4,484,114)) - 4,484,1
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HARBOR SCIENCE AND ARTS CHARTER SCH

Budget / Operating Plan

2018-19

Total Revenue - -| 4,484,114 | (4,484,114) - 4,484,1

Total Expenses - - | 4,465,359 | 4,465,359 - 4,465,3

Net Income - - 18,755 (18,755) - 18,7

Actual Student Enroliment - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin

(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management - - - - - -

Instructional Management - - - 220,000 220,000 - 220,C

Deans, Directors & Coordinators - - - 369,000 369,000 - 369,C

CFO / Director of Finance - - - - - -

Operation / Business Manager - - - - - -

Administrative Staff - - - 122,750 122,750 - 122,7
TOTAL ADMINISTRATIVE STAFF - - - 711,750 711,750 - 711,7
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular - - - 1,247,900 1,247,900 - 1,247 9

Teachers - SPED - - - 125,000 125,000 - 125,C

Substitute Teachers - - - - - -

Teaching Assistants - - - 156,500 156,500 - 156,5

Specialty Teachers - - - - - -

Aides - - - - - -

Therapists & Counselors - - - - - -

Other - - - 168,594 168,594 - 168,5
TOTAL INSTRUCTIONAL - 1,697,994 1,697,994 - 1,697,¢
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - - - - -

Librarian - - - - - -

Custodian - - - 56,000 56,000 - 56,C

Security - - - 61,303 61,303 - 61,3

Other - - - 124,500 124,500 - 124,k
TOTAL NON-INSTRUCTIONAL - 241,803 241,803 - 241,€
SUBTOTAL PERSONNEL SERVICE COSTS - | | - - | 2,651,547 | 2,651,547 | - 2,651,F
PAYROLL TAXES AND BENEFITS

Payroll Taxes - - 219,471 219,471 - 2194

Fringe / Employee Benefits - - 365,118 365,118 - 365,1

Retirement / Pension - - 3,360 3,360 - 3,3
TOTAL PAYROLL TAXES AND BENEFITS - - 587,949 587,949 - 587,9
TOTAL PERSONNEL SERVICE COSTS - - - | 3,239,496 | 3,239,496 | - 3,239,4
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| HARBOR SCIENCE AND ARTS CHARTER SCH
Budget / Operating Plan

2018-19

Total Revenue - - -| 4,484,114 | (4,484,114) - - | 4,484,1
Total Expenses - - -| 4,465,359 | 4,465,359 - - | 4,465,3
Net Income - - - 18,755 (18,755) - - 18,7

Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - - 165,000 165,000 - - 165,(

Legal - - - - - - -

Management Company Fee - - - - - - -

Nurse Services - - - - - - -

Food Service / School Lunch - - - - - - -
Payroll Services - - - 8,900 8,900 - - 8,¢

Special Ed Services - - - - - - -

Titlement Services (i.e. Title |) - - - - - - -
Other Purchased / Professional / Consulting - - - 85,599 85,599 - - 85,k
TOTAL CONTRACTED SERVICES - - - 259,499 259,499 - - 2594
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HARBOR SCIENCE AND ARTS CHARTER SCHi

Budget / Operating Plan

2018-19
Total Revenue - -| 4,484,114 | (4,484,114) - -| 4,484,
Total Expenses - -| 4,465,359 | 4,465,359 - - | 4,465,3
Net Income - - 18,755 (18,755) - - 18,7
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - 700 700 - - 7

Classroom / Teaching Supplies & Materials - - 22,279 22,279 - - 22,2

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks - - 45,893 45,893 - - 45,¢

Supplies & Materials other - - 1,500 1,500 - - 1,5

Equipment / Furniture - - 45,492 45,492 - - 45,4

Telephone - - 11,400 11,400 - - 11,4

Technology - - 16,800 16,800 - - 16,8

Student Testing & Assessment - - 7,000 7,000 - - 7,C

Field Trips - - 15,600 15,600 - - 15,6

Transportation (student) - - - - - -

Student Services - other - - 5,800 5,800 - - 5,€

Office Expense - - 23,500 23,500 - - 23,5

Staff Development - - 10,500 10,500 - - 10,5

Staff Recruitment - - 5,500 5,500 - - 5,k

Student Recruitment / Marketing - - - - - -

School Meals / Lunch - - 148,000 148,000 - - 148,(

Travel (Staff) - - 500 500 - - E

Fundraising - - 4,000 4,000 - - 4.C

Other - - 3,300 3,300 - - 3,8
TOTAL SCHOOL OPERATIONS - - 367,764 367,764 - - 367,7
FACILITY OPERATION & MAINTENANCE

Insurance - - 45,000 45,000 - - 45,C

Janitorial - - - - - -

Building and Land Rent / Lease / Facility Finance Interest - - 420,400 420,400 - - 420,4

Repairs & Maintenance - - 40,000 40,000 - - 40,(

Equipment / Furniture - - - - - -

Security - - - - - -

Utilities - - 43,200 43,200 - - 43,2
TOTAL FACILITY OPERATION & MAINTENANCE - - 548,600 548,600 - - 548,€
DEPRECIATION & AMORTIZATION - - 50,000 50,000 - - 50,(
RESERVES / CONTINGENCY - - - - - -
DEFERRED RENT - - - - - -
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| HARBOR SCIENCE AND ARTS CHARTER SCH
Budget / Operating Plan

2018-19
Total Revenue - - -| 4,484,114 | (4,484,114) - - | 4,484,1
Total Expenses - - -| 4,465,359 | 4,465,359 - -| 4,465,
Net Income - - - 18,755 (18,755) - - 18,7
Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget
TOTAL EXPENSES - - -| 4,465,359 | 4,465,359 | - -| 4,465,3
NET INCOME | - - .| 18,755|  (18,755) - 5| 187
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| HARBOR SCIENCE ARBIRRPS CHARTER SCH
Budget / Operating Plan

2018-19

Total Revenue - - -| 4,484,114 | (4,484,114) - - | 4,484,1
Total Expenses - - -| 4,465,359 | 4,465,359 - - | 4,465,3
Net Income - - - 18,755 _p 8T755 - - 18,7

Actual Student Enroliment - - - OTALSIAND VARIANCE ANALYSI

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed
NYC CHANCELLOR'S OFFICE - - - - -

ALL OTHER School Districts: ( Count = 0) - - - - -
TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL | - - -] | -] -]

EXPENSES PER PUPIL | - | - | - | | - | - |
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Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate

NYC CHANCELLOR'S OFFICE 15,307 (3,949,206) - -

ALL OTHER School Districts: ( Count=0)

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307| | (3,949,206) - -

Special Education Revenue (200,876) - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other (21,672) - -
TOTAL REVENUE FROM STATE SOURCES (4,171,754) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs (38,000) - -
Title | (105,000) - -
Title Funding - Other (12,000) - -
School Food Service (Free Lunch) (131,500) - -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other - - -
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Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES | (286,500) - -
LOCAL and OTHER REVENUE
Contributions and Donations - - -
Fundraising (9,500) - -
Erate Reimbursement (16,200) - -
Earnings on Investments - - -
Interest Income (160) - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (25,860) - -
TOTAL REVENUE | (4,484,114)| - -
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Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - -
Instructional Management - 220,000 - -
Deans, Directors & Coordinators - 369,000 - -
CFO / Director of Finance - - - -
Operation / Business Manager - - - -
Administrative Staff - 122,750 - -
TOTAL ADMINISTRATIVE STAFF -] 711,750 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 1,247,900 - -
Teachers - SPED - 125,000 - -
Substitute Teachers - - - -
Teaching Assistants - 156,500 - -
Specialty Teachers - - - -
Aides - - - -
Therapists & Counselors - - - -
Other - 168,594 - -
TOTAL INSTRUCTIONAL -| | 1,697,994 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - 56,000 - -
Security - 61,303 - -
Other - 124,500 - -
TOTAL NON-INSTRUCTIONAL -] 241,803 -
SUBTOTAL PERSONNEL SERVICE COSTS -| | 2,651,547 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 219,471 - -
Fringe / Employee Benefits 365,118 - -
Retirement / Pension 3,360 - -
TOTAL PAYROLL TAXES AND BENEFITS | 587,949 - -
TOTAL PERSONNEL SERVICE COSTS - | | 3,239,496 | - -
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Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed L s / No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 165,000 - -
Legal - - -

Management Company Fee - - -

Nurse Services - - -

Food Service / School Lunch

Payroll Services 8,900 - -

Special Ed Services - - -

Titlement Services (i.e. Title I) - - -

Other Purchased / Professional / Consulting 85,599 - -

TOTAL CONTRACTED SERVICES | 259,499 - -
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Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 700 - -
Classroom / Teaching Supplies & Materials 22,279 - -
Special Ed Supplies & Materials - - -
Textbooks / Workbooks 45,893 - -
Supplies & Materials other 1,500 - -
Equipment / Furniture 45,492 - -
Telephone 11,400 - -
Technology 16,800 - -
Student Testing & Assessment 7,000 - -
Field Trips 15,600 - -
Transportation (student) - - -
Student Services - other 5,800 - -
Office Expense 23,500 - -
Staff Development 10,500 - -
Staff Recruitment 5,500 - -
Student Recruitment / Marketing - - -
School Meals / Lunch 148,000 - -
Travel (Staff) 500 - -
Fundraising 4,000 - -
Other 3,300 - -
TOTAL SCHOOL OPERATIONS 367,764 - -
FACILITY OPERATION & MAINTENANCE
Insurance 45,000 - -
Janitorial - - -
Building and Land Rent / Lease / Facility Finance Interest 420,400 - -
Repairs & Maintenance 40,000 - -
Equipment / Furniture - - -
Security - - -
Utilities 43,200 - -
TOTAL FACILITY OPERATION & MAINTENANCE 548,600 - -
DEPRECIATION & AMORTIZATION 50,000 - -

RESERVES / CONTINGENCY
DEFERRED RENT
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Total Revenue (4,484,114) - -
Total Expenses 4,465,359 - -
Net Income (18,755) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
TOTAL EXPENSES 4,465,359 | - -
NET INCOME | (18,755)| - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

(4,484,114) - -

4,465,359 . .
(18,755) . )

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Actual PY Actual (PY TY

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools
HARBOR SCIENCE AND ARTS CHARTER SCHOOL
2018-19

Admlnls_,tratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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. YEAR:
Charter Schools Institute
The State University of New York

FOR INSTITUTE USE ONLY

FILING FOR SCHOOL

DATE RECEIVED:

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Harbor Science and Arts Charter School

Trustee’s name (print): Richard Asche

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

board member, finance committee member

Home
Busine
Daytirr

E-mail;

Is Trustee an employee of the education corporation? Yes. X No. If you checked yes,

please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction {e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s i
(s) Interest/Transaction

Vi

NO N&

Please write “None” if applicgdble. Do not leave this space blank.
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10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

Please

write ”NonAe)”

—_—

) N E

fapplicable.

Do not leave this space bl

nk.

Signature

Form Revised November 16, 2015
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FOR INSTITUTE USE ONLY
FILING FOR SCHOOL
7 . YEAR:
Charter Schools Institute |
The State University of New York '
DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE
Name of education corporation: Harbor Science and Arts Charter School
Trustee’s name (print); Luly Duke
Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):
Trustee
Home
Busing
Dayti
E-mail
Is Trustee an employee of the education corporation? ves. X No. If you checked yes,

please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or

Steps Taken to Avoid a

. fli ter -
Nature of Financial Conflict of Interest, (e.g

Date(s . did not vote, did not . R .
(s) Interest/Transaction L. e X immediate family member
participate in discussion)
(name))
NONE NONE NONE NONE

Please wirite “None” if applicgble. Do not leave this space bilaonk.
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10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
. . . . Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest
NONE NONE NONE NONE NONE
Please \write “None” {f applicable. Do not leave this space blank.

-,

‘ A :‘ \ { :f
;/ if \
iyt A

/ -l

Signature
Completed by Mark Johnson, Principal, Harbor Science and Arts Charter School

on behalf of Luly Duke, Board Trustee

Form Revised November 16, 2015
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July 27, 201
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Date




FILING FOR SCHOOL
YEAR:

FORINSTITUTE USE ONLY

Charter Schools Institute

: . TE RECEIVED:
The State University of New York A kP

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Harbor Science and Arts Charter School

P
. N ,.K(M e e .
Trustee’s name (print):__ ~ LA @ v L

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

#

™

Home add
Business
Daytime p
E-mail:

Is Trustee an employee of the education corporation? Yes. . No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding

Nature of Financial

Steps Taken to Avoid a
Conflict of Interest, (e.g.,

Interest or Engaging in
Transaction (e.g., you and/or

Date(s . did not vote, did not . . .
(s) Interest/Transaction .. L . immediate family member
participate in discussion) (name))
;j }!lg‘ (- |
Please \ e “None” if applicgble. Do not leave this space blank

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. if there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

44 ‘\,

A2

Signature

Form Revised November 16, 2015

Page 2 of 2
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FOR INSTITUTE USE ONLY
FILING FOR SCHOOL
- YEAR:
Charter Schools Institute D ATERECELVED.
The State University of New York '
DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE
Name of education corporation: Harbor Science and Arts Charter School
Trustee’s name (print): Joanne Hunt
Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):
Trustee
Hom
Busin
Dayti
E-mai
Is Trustee an employee of the education corporation? ves. X No. If you checked yes,

please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or

Steps Taken to Avoid a

' . Conflict of Interest, (e.g.
Nature of Financial on ° st, (e-g.,

Date(s . did not vote, did not . . .
(s) Interest/Transaction I. . o . immediate family member
participate in discussion)
(name))
NONE NONE NONE NONE

Please write “None” if applicgble. Do not leave this spoce blonk.

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
. . . . Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest
NONE NONE NONE NONE NONE
Please \write “None” if applicable. Do not leave this space hldnk.

[V o
Signature

Completed by Mark Johnson, Principal, Harbor Science and Arts Charter School

on behalf of Joanne Hunt, Board Trustee

Form Revised November 16, 2015

Page 2 of 2

July 27, 2017

Date




FOR INSTITUTE USE ONLY

FILING FOR SCHOOL

. YEAR:
Charter Schools Institute e RECEVED.
The State University of New York ' ’
DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE
Name of education corporation: Harbor Science and Arts Charter School
Trustee’s name (print): Robert North
Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): NA
Home
Busin
Dayti
E-mail
Is Trustee an employee of the education corporation? Yes. X No. If you checked yes,

please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s R
(s) Interest/Transaction

Not Applicable

Please write “None” if applicable. Do not leave this space blonk.

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

Not Appicable

Please write "None” if applicable.

Do not legve this space blank.

6/12/2018

) 7
Signature

/M

Form Revised November 16, 2015

Page 2 of 2

Date




FUR ISSTITUTE LS8 am Ly

FILISE FOR SCHOHM
YEAR b

Charter Schools Institute g
The State University of New York T,

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-FROFIT CHARTER SCHOOL
EDULATION CORPORATION TRUSTEE

Mame of educaticn carparation: Harbor Sciance and Arts Charlar School -
Trustes's name {print); )‘Tlr’w;'""l 2?732155 -

Pestion (5] on board, o amy: [e.g. chair, treasurer, commnities chair, ete]
" -
jee  hie

Hame acd

Baighnegy
Dagtime p
E-mmal:

I5 Trisstee an employee of the ediscation carparation? Yos _ihll} Il you checked yes,
phrase provide o descrigtion of the position you hadd, your salary and your stars date,

Identifiy pach interestfiransaction (and provide the requested information) that you o any of
yaur immediate family members have held or engaged in with the education corporation during
e priee schoal year, | there Ras Beea no sech financial interest aF transaction, please wile
Mo Please note that if vou answered wes 1o Cuestion 8, vou need pat dischacs agaln yair
ermployment status, salary, ac,

S eps Taken to Avoid ldentity af Persom Holding

Comflict &l In T Inferest or Engaging in
Dateds) fipet ] i ok o, i man || TFANS3CH (6., you anctfor
menesTrasdaction participate in ditsusion] imenediate family membes
{namaelj
l-I""‘-m.

Piegse wWrlte "NMone® if applicgble. Do not leove (his space Bloak

=

Page 1 of 2




10, identify each individual, business, carparation, unien assaciation, firm, partnership, commiltes
proprictorship, franchise holding comgany, joint stock compary, business o real estate Lrust,
non-prafit organization, ar other arganization ar group of peophe doing business with the
education corporation avd in which such entity, disring the preceding scheal year (huly 2 = June
30, you andfor yeur immediate famity member(s) had a financial interest or other relatianship.
i you are a member, director, offsser or employee of an organication forrmally partrered with the
edichtion corporation that 14 dong budnedss with the education corparation through a
MArIEEMBAT OF SARAERS AEreament, you rnesd et st esery iransaction between such entity and
the education corpoeation that is pursuant fo such agreement; rather, please identify onby the
naere al 1hee entity, your pastion in the entity as well a5 the relatsorship between such entity and
the ecucation corparatien, If there was no financial Interest, pleade write “None.”

Hama of Trustes andfar

Entity | Matwre af Apgroximate Immediate Family Holding an
Conducting |  Pusimess Vahue of the Interest in the Entity i‘::;"::ﬂit:
Buslmiss with Canducted Business Conducting Business with the T Tt erest
the Education Conducted Edwcakion Corporatican and
| Corporation ' | the Mature of the Interest

LTI o e . ::;

Plegsr write “Nane™ |F opplicobie. Bo net leave this spoce higak.
|

L. é‘?;%ﬁé? _é&leshy

Signeture

Forms Revised November 16, 2005
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FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAR:

Charter Schools Institute

The State University of New York DATE RECEIVED:

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: H VazYa Sdfﬂ Co € @\QJ‘( C/{/IQVLM Yo co|
Trustee’s name (print): H K; QM (OGJV KE(J(_

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): u /A

Home
Busine
Daytim
E-mail:

Is Trustee an employee of the education corporation? Yes. )CNO. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

. Identity of Person Holdin
Steps Taken to Avoid a v e 1 &
. Interest or Engaging in
. . Conflict of Interest, (e.g., .
Nature of Financial . . Transaction (e.g., you and/or
Date(s) . did not vote, did not . . .
Interest/Transaction e o e : immediate family member
participate in discussion)
(name))
N
Please write “None” if applicable. Do not leave this space blank.

Page 10f 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to |
Avoid Conflict
of Interest

\ o~

Please write “None” if applicable.

Do not leave this space blank.

SIS

Signature

Form Revised November 16, 2015

Page 2 of 2

Date



YEAR:

FOR INSTITUTE USE ONLY

FILING FOR SCHOOL

Charter Schools Institute
The State University of New York

DATE RECEIVED:

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation; Harbor Science and Arts Charter School

Trustee’s name (print):H- Phi"p Salmon

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Chairman

Hom

Busin

Dayti

E-mai

Is Trustee an employee of the education corporation? Yes. X No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Nature of Financial Con-ﬂlct of Intere:r.t, (c-g.
Date(s) - did not vote, did not
Interest/Transaction sz F- :
participate in discussion)

/'_.____f 2 s ——F

Please wirite “None” if applicdble. Do not leave this space blank.

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
. . . . Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest

Please Wrire/wl{jppidb!@@)o not leave this space bldgnk.
"—'_h_—-*-.. — [

Sig;'.lature Date

L g Q0 (el it

Form Revised November 16, 2015

Page 2 of 2



FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAR:

Charter Schools Institute

The State University of New York DATE RECEIVED:

SUNY)

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

1. Name of education corporation: Harbor Science and Arts Charter School

2. Trustee’s name (print): Vs g 5+@ﬂ3c9(\ EQS amours

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Fuoonce  Commibee Chovff T(‘@Mu e

4. Home ad

5. Business

6. Daytime

7. E-mail:

8. Is Trustee an employee of the education corporation? ____ Yes. _\_{No. if you checked yes,

please provide a description of the position you hold, your salary and your start date.

9. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write

| “None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding

Steps Taken to Avoid a .
R Interest or Engaging in

. . Conflict of Interest, (e.g., .
: Nature of Financial . . Transaction {e.g., you and/or
| Date(s} . did not vote, did not . . .
| Interest/Transaction - - . immediate family member
i participate in discussion) (name))
l A il
| M O NL

| Please write “None” if applicqble. Do not leave this space blank.

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or
Entlty. Nat(.lre of Approximate Immediate Fa;rmlly Hok.img an Steps Taken to
Conducting Business Value of the Iinterest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest
(L h
long
Please \write “None” if applicoble. Do not leave this space hlank.

Yisovon Doy arswd

Sighature

Form Revised November 16, 2’015

Page 2 of 2

Tune 26 20§

Date




) YEAR:
Charter Schools Institute
The State University of New Yerk

FOR INSTITUTE USE ONLY

FILING FOR SCHOOL

DATE RECEIVED:

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Harbor Science and Arts Charter School

Trustee’s name (print): {/«10 ;{’//]/‘5/ Z{f%‘ 61T 77‘/0177&1’

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

N /A

Home addr
Business Ad
Daytime ph
E-mail:

Is Trustee an employee of the education corporation? Yes. '/ No. If you checked vyes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s
ate{s) Interest/Transaction

Na N E

Please write “None” if applicdble. Do not leave this space blank.

Page 10f 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
’ . . . Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the P
the Education Conducted Education Corporation and
Corporation the Nature of the Interest
.
NoNA
Please \write “None” |f applicable. Do not leave this space blank.

Signature

Form Revised November 16, 2015

i =Y

Page 2 of 2

/f//c?

Date




25 |

Entry 8 BOT Table

Trustee
Name
and
Email
Address

H. Philip
Salmon,

Alvin
Patrick,

Lisa
Stenson-
Desamou
rs,

Dr.
Robert

Richard
Asch

Luly

Position
on the
Board

Chair

Vice
Chair

Treasurer

Secretary

Trustee/M
ember

Trustee/M
ember

Committ
ee
Affiliation
s

Finance

Develop
ment

Finance

Develop
ment

Finance

Develop
ment

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

1/3

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

09/20/20
16

09/20/20
16

09/20/20
16

09/20/20
16

09/20/20
16

09/20/20
16

1. Current Board Member Information (Enter info for each BOT member)

End Date
of
Current
Term
(MM/DD/Y
YYY)

09/19/20
18

09/19/20
18

09/19/20
18

09/19/20
18

09/19/20
18

09/19/20
18

Board
Meetings
Attended
During
2017-18

5 or less

5 or less

5 or less



Susan

Trustee/M
ember
Cortney
fhomas Trustee/M
ember
Joanne
Hunt, Trustee/M
ember

la. Are there more that 9

members of the Board of

Trustees?

Educatio

Yes
n
Develop Yes
ment
ﬁducatlo Yes

Yes

1b. Current Board Member Information

10

11
12
13
14

15

Trustee Position

Name on the

and Board

Email

Address

Arielle

Patrick, Trustee/M
ember

Committ  Voting
ee Member
Affiliation Per By-
S Laws

(Y/N)
Develop Yes
ment

2/3

Number
of Terms
Served

09/19/20
17

09/19/20
17

09/20/20
16

Start
Date of
Current
Term
(MM/DD/Y
YYY)

05/15/20
18

09/18/20
19

09/18/20
19

09/19/20
18

End Date
of
Current
Term
(MM/DD/Y
YYY)

05/14/20
20

5 or less

5 or less

6

Board
Meetings
Attended
During
2017-18

5 or less



1c. Are there more that 15
members of the Board of

Trustees?

2. Total number of members on
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members
departing the Board during the
2017-18 school year

5. Number of voting members in
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings
conducted during the 2017-18
School Year

7. Number of Board meetings
scheduled for the coming 2018-
19 school year

Thank you.

No

10

10

3/3



25 |

Entry 10 Enroliment and Retention of Special

Populations
Created: 07/27/2018 « Last updated: 07/30/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

HARBOR SCIENCE AND ARTS CS (SUNY TRUSTEES)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Recruitment Efforts in 2017-18

Harbor Science and Arts Charter School
created a recruitment team of one
administrator, our parent coordinator, and
our support services coordinator. Our
recruitment team visited Head Start
programs, neighborhood after school
programs, and New York City Housing
Authority (NYCHA) based community centers,
and other community based organizations
who serve economically disadvantaged
youth to distribute enrollment materials and
make presentations on site in an effort to
recruit families of economically
disadvantaged students. Our recruitment
team established relationships with these
programs and organizations in order to be
able to duplicate these efforts on an ongoing
basis. We have recommended some of these
programs to families seeking services that
these organizations provide, and reciprocally
these organizations/programs recommended
our school to families they serve.

1/4

Describe Recruitment Plans in 2018-19)

Harbor Science and Arts Charter School is
situated in East Harlem, and approximately
74% of our student population resides in East
Harlem or Harlem, where according to the
2012-2016 American Community Survey
(ACS) published on the NYC Department of
City Planning website, 30.7% of households
are below the poverty line, and the median
household income of $36,392 is $18,799
below the median household income level for
all of New York City ($55,191). Our
enrollment lottery preferences prioritize
accepting siblings of current students, as
well as applicants from within NYC
Community School District 4 which
encompasses a significant portion of the East
Harlem neighborhood. Furthermore,
approximately 69% of our students receive
aid from government assistance programs,
and approximately 82% of our students
qualify for free or reduced price lunch. We
will continue to focus our recruitment efforts
in our local community by building upon the
relationships we have forged with local
organizations and programs serving
economically disadvantaged children and
their families, as well as reach out to other
such organizations/programs in our
neighborhood who have similar goals.
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Situated in East Harlem, or “Spanish
Harlem,” where, according to the 2012-2016
American Community Survey (ACS), 40.1% of
the neighborhood’s population cites Spanish
as the language spoken at home, and less
than 3% of the population cites another
language other than English as the language
spoken at home, our recruitment team
focused its ELL recruitment efforts on
Spanish speaking families by visiting
bilingual pre-kindergarten programs during
our recruitment process to distribute
enrollment materials in both English and
Spanish, as well as to conduct on-site
presentations, and invite parents to tour the
school and attend bilingual open
houses/school tours. Additionally all of our
enrollment materials and application are in
both English and Spanish.

As a small, family-focused school, we relied
on our network of parents to serve as
ambassadors for our school. As such, we
asked current parents of students with
disabilities to communicate their positive
experiences with our school to other parents
in the East Harlem community in an effort to
attract more students with disabilities. Also,
at all recruitment events, presentations and
open houses, in addition to having current
parents available to share their experiences,
we had staff available who could explain and
answer questions about the various services
we provide for students with disabilities, and
scheduled one-on-one meetings with our
academic support coordinator, where
applicable.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Retention Efforts in 2017-18

This year the percentage of students who
qualified for free and reduced price lunch
was 81.6%. Furthermore, the Harbor Science
and Arts Charter School (HSACS) has
consistently had a student population with a
free and reduced price lunch rate above 75%
indicating that HSACS consistently maintains
a student population of predominantly
economically disadvantaged students.
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Harbor Science and Arts Charter School
(HSACS) will continue to rely on referrals
from parents of ELL students currently
enrolled in HSACS. Additionally we plan to
post dual language (in English and Spanish)
fliers in community centers and other
community-based organizations with whom
HSACS has established a working
relationship, and will continue to host
recruitment events, presentations, and open
houses in both English and Spanish, and
ensure that all of our enrollment materials
and applications are in both English and
Spanish.

Harbor Science and Arts Charter School
(HSACS) will once again continue to rely on
parents of students with disabilities currently
enrolled in HSACS to make referrals to other
parents in the East Harlem community.
Additionally we plan to post and distribute
fliers highlighting the special education
services HSACS provides in the community
centers and other community-based
organizations with whom HSACS has
established a working relationship, and will
continue to emphasize these offerings at all
of our recruitment events, presentations, and
open houses, and ensure that staff
responsible for coordinating and/or providing
these services are accessible and available
at all these events.

Describe Retention Plans in 2018-19)

As HSACS is located in East Harlem, in an
area where 30.7% of households live below
the poverty level and the median household
income is $18,799 below the median
household income level for all of New York
City, we will continue to focus our enroliment
efforts locally and maintain our enrollment
lottery preferences to enroll students from
NYC CSD4 which includes major portion of
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During the 2017-2018 school year, our
Academic Support Services Coordinator and
our Support Service Coordinator worked very
closely with ELL students and their families.
Both coordinators regularly met with each
student to ensure that they were acclimating
well to the school and classroom
environment, respectively, and with each
parent of an ELL student to update them
regarding their child’s progress and to
address any questions/concerns. This
strategy provided each student and family
with a “go-to” staff person who they built a
solid and trusting relationship with, and
made them feel comfortable and want to
remain in our school.
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the East Harlem community.

The Harbor Science and Arts Charter School
(HSACS) prides itself on being “the home the
everybody calls school,” and it is by building
close, purposeful relationships with our
students and families that we are able to
create a cohesive school community where
few students or families leave our school
prior to their graduation from eighth grade.
All of our staff make a concerted and
purposeful effort to connect with students
and their families through staff and student
community building events where staff and
students engage in team-building activities
involving friendly competition and
emphasizing good sportsmanship and
encouraging each other. Additionally, families
and staff enjoy a potluck dinner two times
each year, where parents, students, staff
build and reinforce strong school-family
relationships. Further HSACS has an open-
door policy that allows parents to visit the
school and their child’s classroom(s) as often
as they like. Also, the principal of the school
greets all parents in the morning as they
drop off their child/children at school and is
present in front of the school as children
dismiss so that he is always accessible to
parents which enables him to build a close,
open, and trusting relationship with all
parents of the school community. Moreover,
the building is open to the school community
early in the morning before the school day
commences, as well as late in the evening
well after the school day has concluded for
students to spend time with faculty, and/or
ask for assistance, academically, socially or
emotionally. It is this strong sense of a small
tight-knit family centered atmosphere that
contributes to students and families wanting
to stay at Harbor Charter, including our ELL
students. Along with our Academic Support
Services Coordinator and our Support Service
Coordinator continuing to work very closely
with each of our ELL students and their
families, we will continue to foster an all-
inclusive environment where all feel
welcome, including our ELL student
population and their families.

As stated above, the Harbor Science and Arts
Charter School (HSACS) prides itself on being
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During the 2017-2018 school year, our
Academic Support Services Coordinator
conducted frequent progress monitoring
check-ins with faculty and service providers
regarding the academic and social progress
of each student with a disability, and to
identify students who were exhibiting signs
of a possible disability. Our Academic
Support Services Coordinator also conducted
observations of all students with a disability
and those deemed to be “at-risk” and made
recommendations to faculty, administration,
and parents regarding how to best meet the
needs of each individual student. The
Academic Support Services Coordinator
stayed in constant contact with parents to
keep them informed of their child’s progress
and what next steps she recommended the
parent take in coordination with the school to
ensure that their child succeeded. Parents
appreciated having the Academic Support
Services Coordinator as a knowledgeable
and caring advocate for their child and as a
liaison to their child’s teachers and service
providers, as well as to the Committee on
Special Education.
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“the home the everybody calls school,” and
it is by building close, purposeful
relationships with our students and families
that we are able to create a cohesive school
community where few students or families
leave our school prior to their graduation
from eighth grade. All of our staff make a
concerted and purposeful effort to connect
with students and their families through staff
and student community building events
where staff and students engage in team-
building activities involving friendly
competition and emphasizing good
sportsmanship and encouraging each other.
Additionally, families and staff enjoy a
potluck dinner two times each year, where
parents, students, staff build and reinforce
strong school-family relationships. Further
HSACS has an open-door policy that allows
parents to visit the school and their child’s
classroom(s) as often as they like. Also, the
principal of the school greets all parents in
the morning as they drop off their
child/children at school and is present in front
of the school as children dismiss so that he is
always accessible to parents which enables
him to build a close, open, and trusting
relationship with all parents of the school
community. Moreover, the building is open to
the school community early in the morning
before the school day commences, as well as
late in the evening well after the school day
has concluded for students to spend time
with faculty, and/or ask for assistance,
academically, socially or emotionally. It is this
strong sense of a small tight-knit family
centered atmosphere that contributes to
students and families wanting to stay at
Harbor Charter, including our students with
disabilities. Along with our Academic Support
Services Coordinator continuing to closely
monitoring the progress of each student with
a disability and working extensively with
their families, their teachers, and their
service providers, we will continue to foster
an all-inclusive environment where all feel
welcome, including our all of our students
with disabilities.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/17 Departed 7/1/17 Vacant Positions in New Positions Teachers on
- 6/30/18 7/1/17 - 6/30/18 7/1/17 - 6/30/18 6/3018

17 4 4 0 17

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/17  Filling Vacant Added in New Positions on

6/30/17 - 6/30/18 Positions 7/1/17  Positions 7/1/17 6/30/18
-6/30/18 - 6/30/18

5 1 0 1 5
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3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

In regards to our Teacher Attrition, there were four teachers who did not return from the 2016-2017
school year to teach at Harbor Science and Arts Charter School (HSACS) for the 2017-2018 school year.
Two of those teachers left for personal reasons as they and their families relocated to new residences
beyond a reasonable commuting distance to our school’s location, and two other teachers did not have
their contracts renewed. For the 2017-2018 school year HSACS made the decision to operate with only
one assistant principal rather than two, and hired a Mathematics Coach in a newly created administrative

position.

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Not Applicable

Thank you

2/2


http://www.highered.nysed.gov/tsei/ospra/

il A

HARBOR SCIENCE AND ARTS CHARTER SCHOOL
2018-2019 SCHOOL CALENDAR
Number of School Days: 181

16-27 Main Office Open Daily, Monday — Friday, Hours: 8:00 a.m. —4:00 p.m.

15, Wed Main Office Reopens for 2018-2019 School Year; Open Daily except on School Holidays,

Monday - Friday, Hours: 8:00 a.m. —4:00 p.m.
29, Wed Meet-the-Teachers Meeting for Parents & Students, Grades 1-8;

Meeting Times: Session I: 4:30 —5:30 p.m. & Session Il; 6:00 — 7:00 p.m.

(Parents need only attend one session; if you have more than one child enrolled at HSACS, then please plan to attend both sessions!)
30, Thu  Meet-the-Teachers Meeting for Parents & Students, Kindergarten;

Meeting Times: Session I: 4:30 — 5:30 p.m. & Session II: 6:00 — 7:00 p.m.

(Parents need only attend one session!)

September
3, Mon LABOR DAY - No School

4, Tue Professional Development Day for All Staff, No School for students

5, Wed  First Day of School for Students in Grades 1-8

6, Thu  First Day of School for Kindergarten Students

20, Thu  PTA Meeting, 6:00 PM

24, Mon Tentative Date: Picture Day (All students must wear uniform as class pictures are taken at the Autumn Picture Day)

October
8, Mon COLUMBUS DAY - No School
18, Thu P.T.A. Meeting, 6:00 PM

November

6, Tue ELECTION DAY - No School for students

9, Fri Last day of 1%t marking period

12, Mon VETERAN'’S DAY (Observed) — No School

15, Thu  P.T.A. Meeting, 6:00 PM

20, Tue  Parent-Teacher Conferences — Noon Dismissal, Conferences: 1:00 —4:00 & 5:00 - 8:00 PM
22, Thu THANKSGIVING DAY - No School

23, Fri THANKSGIVING RECESS - No School

27, Tue  First Day of Extended Day Program (Grades K-5)

December

4, Tue Open House for New Applicants 6:00 PM

4, Tue First Day of Extended-Extended Day Test Prep Program. (Grades 3-8)
13, Thu P.T.A. Meeting, 6:00 PM

24-31 WINTER RECESS - No School

January
1, Tue NEW YEAR’S DAY - No School

17, Thu  P.T.A. Meeting, 6:00 PM
21, Mon DR. MARTIN LUTHER KING, JR. DAY - No School
25, Fri Last day of 2" marking period
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HARBOR SCIENCE AND ARTS CHARTER SCHOOL
2018-2019 SCHOOL CALENDAR
Number of School Days: 181

February
7, Thu 2" Quarter Report Cards sent home with students

14, Thu P.T.A. Meeting, 6:00 PM
18-22 MID-WINTER RECESS - No School
28, Thu  Informational Session/Open House for New Applicants 6:00 PM

March

8, Fri Tentative Date: Picture Day (Students are not required to wear uniform at the Winter Picture Day)
10, Sun  Daylight Savings Time begins (“Spring ahead!”)

11, Mon  Professional Development Day for All Staff, No School for students

14, Thu  P.T.A. Meeting, 6:00 PM

April

1, Mon  Application Deadline for new applicants, 4:00 PM
2, Tue NYS ELA Exam (Grades 3-8)

3,Wed NYS ELA Exam (Grades 3-8)

5, Fri Last day of 3" marking period

11, Thu  Last Day of Extended Day Program (Grades K-5)
11, Thu  P.T.A. Meeting, 6:00 PM

15, Mon  New Applicants’ Public Lottery, (time thd)

17, Wed Parent-Teacher Conferences — Noon Dismissal, Conferences: 1:00 —4:00 & 5:00 — 8:00 PM
19, Fri GOOD FRIDAY - No School

22-26 SPRING RECESS - No School

May

1,Wed NYS Mathematics Exam (Grades 3-8)

2, Thu NYS Mathematics Exam (Grades 3-8)

16, Thu  P.T.A. Meeting, 6:00 PM

22-31 NYS Science Performance Test (Grades 4 & 8)
27, Mon MEMORIAL DAY - No School

29, Wed Tentative HSACS Field Day (All grades)

June
3, Mon  NYS Science Written Test (Grades 4, 8)
6-7 Tentative Overnight Senior Trip

13, Thu P.T.A. Meeting, 6:00 PM

14, Fri Last day of 4" marking period

14, Fri HSACS Carnival

15, Sat  Tentative Senior Prom

19, Wed Tentative GRADUATION DAY - No School for students
19, Wed Tentative Graduation Ceremony, 10:00 a.m.

20, Thu  Last Day of After School (SCAN) Program

21, Fri Last Day of School for Students

21, Fri 4™ Quarter Report Cards sent home with students
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