
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ7897:9;7<= 

>F?GJ@AHFGEHIJ7:97<9;7<= 

BCEF?EJDEJFHEF?EHJGGFGJHI@JJFCCJKEEHJGIJLIMACEGEJGGF?JLIEEDJAFNEJOFKLC@HFKNJ?FNKFG@DE?PJDEqIDEJFCCJIq 
GGEJIGGEDJGF?r?JF??FNKEHJGIJHI@JDHJHI@DJF@GGIDFsEDJFDEJEF?FDCEJIKJHI@DJGF?rJAFNEtJuGFCEJLIMACEGFKN 
GGF?JGF?rvJACEF?EJEK?@DEJGGFGJHI@J?ECELGJGGEJLIDDELGJF@GGIDFsEDJIDJHI@JMFHJKIGJDEJF??FNKEHJGGE 
LIDDELGJGF?r?t 

BFNEJ< 

TVJLWXYYZJ[\]EJ\[^J_E^L` 

OwECELGJKFMEJqDIMJGGEJHDIAJHIJKJMEK@P 

xyz>{|JCx}>~z{��wJ���{JBz�|}w{JyCy~{|�JCwJO��CJCxy�C{>>�zPJ�<7�77:=7:=� 

aVJWX\bcEbJ\dcXYbQeEb 

O�IDJGELGKFLFCJDEF?IK?vJACEF?EJDE�?ECELGJF@GGIDFsEDJKFMEJqDIMJGGEJHDIAJHIJKJMEK@Pt 

��C~�{�y@GGIDFsEHJCGFDGEDJwLGIIC 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ 

��CJCw~J� 

hKVJLWXYYZJQ[gYb]\cQY[ 

Bz}|yz�Jy~~z{ww Bx��{J��|�{z �y�J��|�{z {|y}>Jy~~z{ww 

;��JuE?GJ<;�GG 
wGDEEG =�=���=�=;8� ;<;�;:<�7:7� 

LFKHFLEtF?GDH�GLs 
ADIMF?EtIDN 

hiVJjXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbkE[WQEL
 

CIKGFLGJ�FME yLGFCJBEGFG 

�FGCE w@AEDFKGEKHEKG 

123425 

mailto:candice.ashby@hczpromise.org


{MEDNEKLHJBGIKEJ�@MDEDJO������������P
 

lVJLWXYYZJmE_J\^^bELLJndbZo 

GLsADIMF?EtIDN 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 

7�9;77� 

uVJ^\cEJgQbLcJYjE[E^JgYbJQ[LcbdWcQY[ 

7�9;77� 

NKVJ\jjbYvE^JLWXYYZJ]QLLQY[JnblulFGwxJ[yW^YExJTFhJ_zRRTPOJ_YEJTzGNOHU{lh 

wMNOOPwJOFPIo 

|}ww}��Jw�y�{|{�� 

�GEJMF??FIKJIqJGGEJxFDCEMJCGFCHDEK�?J�IKEJBDIMF?EJyLFHEMHJ}}JCGFDGEDJwLGIICJ}}JOxC�JBDIMF?E 

yLFHEMHJ}}PJF?JGIJADIEFHEJGFNGJ�@FCFGHvJ?GFKHFDH?�DF?EHJFLFHEMFLJADINDFM?JqIDJ?G@HEKG?vJNDFHE?J�� 
<;vJqDIMJ@KHED?EDEEHJLIMM@KFGFE?JFKHJ@KHEDAEDqIDMFKNJ?LGIICJHF?GDFLG?vJFKHJGIJADIEFHEJ?G@HEKG? 
JFGGJGGEJ?rFCC?JGGEHJKEEHJGIJDEJFLLEAGEHJDHJFKHJ?@LLEEHJFKJLICCENEtJxC�JBDIMF?EJyLFHEMHJ}} 
ADIMIGE?JGFNGJFLGFEEEMEKGJFKJFCCJ?@D�ELG?JGGDI@NGJFJHEMFKHFKNJL@DDFL@C@MvJE�GEK?FEEJ?@AAIDGFEE 

?EDEFLE?JFKHJGGEJ@?EJIqJHFGF�HDFEEKJGEFLGFKNJMEGGIH?tJxC�JBDIMF?EJyLFHEMHJ}}JF?JLIMMFGGEHJGI 

ADIMIGFKNJFLFHEMFLJFLLIMACF?GMEKGvJAI?FGFEEJLGFDFLGEDJHEEECIAMEKGvJGEFCGGHJCFqE?GHCE?JFKH 

CEFHED?GFAJ?rFCC?tJ}KJAFDGKED?GFAJJFGGJGGEJxFDCEMJCGFCHDEK�?J�IKEvJxC�JBDIMF?EJyLFHEMHJ}} 
FHHDE??E?JGGEJEH@LFGFIKFCJFKHJHEEECIAMEKGFCJKEEH?JIqJEFLGJ?G@HEKGt 

NiVJ|EyJ^ELQk[JEZE]E[cLJnblulFGwxJ[yW^YExJTFhJ_zRRTPOJ_YEJTzGNOHU{lh 

wMNOOPwJOFPIo 
�{�J~{w}“�J{>{|{��wJO�DFEqJHE?LDFAGFIKP 

”FDFFDCEJ<	 {�GEKHEHJ?LGIICJHFHJFKHJHEFDJ�JBFDGJIqJGGEJBDIMF?E 
MF??FIKJF?JGIJ„ADIEFHEJ?G@HEKG?JJFGGJGGEJ?rFCC?JGGEH 
KEEHJGIJDEJFLLEAGEHJDHJFKHJ?@LLEEHJFKJLICCENEt‟ 
�KEJIqJGGEJJFH?JFKJJGFLGJGGEJ?LGIICJFLGFEEE?JGGF? 
MF??FIKJF?JDHJGFEFKNJFKJE�GEKHEHJ?LGIICJHEFDJFKH 

623425
 

http://hczpromise.org/


HFH?J?IJGGFGJ?G@HEKG?JMFHJDEKEqFGJqDIMJ?AEKHFKN
FKLDEF?EHJGFMEJFKJ?GD@LG@DEHJFKHJADIH@LGFEE 
FLFHEMFLJEKEFDIKMEKG?tJBy}JGF?JFKJFLFHEMFLJHEFD 
IqJ;7;JHFH?vJ?@DAF??FKNJGGEJ<:7JHFH?JDE�@FDEHJDH 
CFJtJwLGIICJHFH?JFDEJqDIMJ:y|JGIJ�B|JJFGGJFJDID@?G 
FqGED�?LGIICJADINDFMJqDIMJ�B|JGIJ=B|t 

”FDFFDCEJ; ~FGF�HDFEEKJFK?GD@LGFIKJ�J�GEJBDIMF?EJyLFHEMHJ} 
GEFLGFKNJAGFCI?IAGHJF?JLEKGEDEHJFDI@KHJGGEJKIGFIK 
GGFGJFCCJ?G@HEKG?JGFEEJHFqqEDEKGJFK?GD@LGFIKFCJKEEH?v 
FKHJFGJF?JI@DJ�IDJGIJqFKHJJFH?JGIJFHEKGFqHJFKHJFHHDE?? 
GGI?EJKEEH?tJwMFCC�NDI@AJFK?GD@LGFIKJFKHJG@GIDFKN 
GGFGJF?JIqqEDEHJF?JAFDGJIqJFKJE�GEKHEHJHFHvJE�GEKHEH 
HEFDvJFKHJFqGED�?LGIICJADINDFMJGFEEJDEEKJFKHJJFCC 
LIKGFK@EJGIJDEJFKJFKGENDFCJAFELEJGIJFLGFEEFKNJGFNG 
FLFHEMFLJI@GLIME?t 

”FDFFDCEJ� CICCENE�zEFHFKE??J�J�IJEK?@DEJGGFGJ?G@HEKG?JFKJBy} 
GFEEJGGEJDE?GJLGFKLEJqIDJFLFHEMFLJ?@LLE??vJGGE 
?LGIICJGF?JLIK?F?GEKGCHJFCFNKEHJFG?ECqJJFGG
LICCFDIDFGFEEJADINDFM?tJ�GEJ�FDHJ{FDCHJCICCENE 
BDINDFMJGF?JDEEKJFJ@?Eq@CJGIICJFKJGECAFKNJI@D
LGFCHDEKJGIJDEJLICCENE�DEFHHtJ�GEJFLFHEMFLJ?rFCC?JGGFG 
GGEHJFDEJCEFDKFKNJFKJGGEFDJADE�LICCENEJ?EMFKFD 
LI@D?E?JFDEJNFEFKNJGGEMJGGEJ?rFCC?JGGEHJKEEHJGI 
?@LLEEHJFKJLICCENEvJJGFCEJFC?IJFCCIJFKNJ?G@HEKG?JGI 
EFDKJLICCENEJLDEHFG?t 

”FDFFDCEJ� BFDEKGJ{KNFNEMEKGJ�JBy}JGF?JFJGGDFEFKNJADINDFM 
LFCCEHJBFDEKG?JF?JBFDGKED?Jy??ILFFGFIKJOByByPJFK 
JGFLGJMEMDED?JFDEJFK?GD@MEKGFCJFKJMFFKGFFKFKN 
?GDIKNJGFE?JDEGJEEKJGGEJ?LGIICJFKHJGGEJqFMFCFE?JIq 
GGEJ?G@HEKG?t 

”FDFFDCEJ� yCFNKEHJJFGGJCC>wJ�JuIDrJGIJFCFNKJI@DJGEFLGFKN 
?GDFGENFE?JFKHJFKGEDFMJF??E??MEKGJ?H?GEMJGIJGGE 
CIMMIKJCIDEJwGFGEJwGFKHFDH?vJDEMFFK?J@KHEDJFHt 
BDIMF?EJyLFHEMHJLIKGFK@E?JGIJFMADIEEJFKJGGF? 
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FLGQEJGKJGEEJNFGE 
ETFNKJDEJ?JJKMDEF?E 
JKHJMFGE?JADGCDE?? 
GGIFDHJ8V` 
ADGFJMJEKGK 

MGFHJAFDGJFHHJJNEGI 
PKJ<_R<VOJa=K_`JGF 
_GEJCDFHED?JFKH 
V;K:`JGFJ:GE 
CDFHED?JIEGJEFQE 
LEEKJFGJGEEJ?MEGGH 
FGDJGIGJGDJNGDE 
JEFD?JEFDKEHJF 
HEQEHJ^JGDJFLGQEJGK 
GEEJ?MJEKMEJETFNK 
PKJ<VR<=OJa:K:`JGF ―FLJLMJEKMEJITFN _GEJCDFHED?JFKH ?MGDE? _:KV`JGFJ:GE 
CDFHED?JIEGJEFH 
LEEKJFGJGEEJ?MEGGH 
FGDJGIGJGDJNGDE 
JEFD?JEFDKEHJF 
HEQEHJ^JGDJFLGQEJGK 

PKJGEEJAF?GJ;JJEFD?O 
IEcQEJADGQJHEH 
NGDEJGAAGDG@KJGJE? 
FGDJGEFMEED?JGG 
MGHHFLGDFGEJFKH 
HE?JCK 
JKGEDHJ?MJAHJKFDJ 
HE??GK?KJDEE?E 
HE??GK?JAFDGJM@HFDHJ 
JKJGEEJ:GEJCDFHEO 
FGM@?JGK 
JKMGDAGDFGJKC 
?MJEKGJFJMJADJKMJAHE? 
JKGGJGGEEDJFDEF?JGF 
?G@HJKJYEJFDEJFH?G 
JKMDEF?JKCJG@D 
FGM@?JJKJI>NOJ?JKME 
DE?EFDMEJEF?J?EGIK 
GEFGJDEFHJKC 
MGNADEEEK?JGKJJ? 
HJKZEHJGG 
FMEJEQENEKGJJK 
?MJEKMEKJPKJFHHJGJGK 

6234215
 



NMFHENJMJMGFHJV
 

NMFHENJMJMGFHJ=
 

GEEJ―EIJFGDZJLGFGE 
LMJEKME 
ETFNJKFGJGK 

DEDG@CEG@GJGEE 
MG@D?EJGFJGEE 
?MEGGH[?JKETG 
MEFDGEDJGEDNOJGEE 
?MEGGHJIJHHJ?EGI 
ADGCDE??JGGIFDH? 
EFDKJKCJFJ?MGDEJGF 
PJGDJLEGGEDJGKJGEE 
\BDGCDE??]J?EMGJGK
GFJGEEJMJGJIJHE 
BDGCDE??JQEAGDGK 

DEDG@CEG@GJGEE 
KETGJMEFDGEDJGEDNO 
EFMEJCDFHERHEQEH 
MGEGDGJGFJGEEJ?FNE 
?G@HEKG?JRJKEK 
?G@HEKG?JIEGJFDEJJK 
GEEJ?MEGGHJFGDJGIG 
JEFD?JJKJFJDGISJIJHH 
DEH@MEJLJJFJO@FDGED 
GEEJCFAJLEGIEEK 
GEEJAEDMEKGJFGJGD 
FLGQEJ>EQEHJ^JGK 
GEEJADEQJG@?JJEFD[? 
LGFGEJI>NJETFN 
RLF?EHJKESJFKHJ8V 
AEDMEKGJFGJGDJFLGQE 
>EQEHJ^JGKJGEE 
M@DDEKGJJEFD[?JLGFGE 
I>NJETFNKJeGD 
?MEGGH?JJKJIEJME 
GEEJK@NLEDJGF 
?G@HEKG?J?MGDJKC 
FLGQEJADGFJMJEKMJ 
JKJFJCDFHEJHEQEH 
MGEGDGJETMEEHEHJ8V 
AEDMEKGJGKJGEE 
ADEQJG@?JJEFD[?JI>N 
ETFNOJGEEJ?MEGGHJJ? 
ETAEMGEHJGG 
HENGK?GDFGEJ?GNE 
CDGIGEJRFLGQEJ8V 
AEDMEKGSJJKJGEE 

―FCJGHIJBDGCDE?? 
QEAGDG? 

GEEJ?MJEKMEJETFNK 
_GEJCDFHEJ?G@HEKG? 
NEGJGEEJCGFHK 
dGIEQEDOJ:GEJCDFHE 
?G@HEKG?JHJHJKGGK 

―9NIJDEEJGHIJKG 
HGKCEDJADGH@ME? 
CDFHEHJBDGCDE?? 
QEAGDG?K 

MGFHJKGGJNEGI 
WFGMEEHJMGEGDG?JGF 
?G@HEKG?JIEGJGGGZ 
GEEJI>NJGE?GJJKJLGGE 
<_R<VJFKHJ<VR<= 
FKHJEFHJLEEKJFG 
GEEJ?MEGGHJFGDJGIG 
GDJNGDEJJEFD?JJK 
<VR<=JIEDE 
MDEFGEHKJPKJGEJ? 
NFGMEEHJMGEGDGO 
;VK^`JGFJ?G@HEKG? 
IEDEJADGFJMJEKGJJK 
<_R<VJFKHJ^VK7` ―FLJI>NJITFN? IEDEJADGFJMJEKGJJK ?MGDE? <VR<=KJPKJGDHEDJGG 
NEEGJGEEJCGFHJGFJF 

GGJGEJ?JADFMGJMEOJIE 
FDEJEJDJKC 
FHHJGJGKFHJDEFHJKC 
?AEMJFHJ?G?O 
JKMDEF?JKC 
ADGFE??JGKFH 
HEQEHGANEKGJFGD 
?MJEKMEJGEFMEED? 
FKHJEFQEJG@DJLE?G 
GEFMEED?JHEFHJBG?K 

PKJFHHJGJGKJGGJG@D 
DEMD@JGNEKG 
NFKFCEDJFGM@?JKC 
GKJGLGFJKJKCJEJCE 
O@FHJGJJGEFMEED?O 
IEJFDE 
?GFKHFDHJ—JKC 
JK?GD@MGJGKFH 
JNADGQENEKG 
MJMHE?JFKHJMDEFGJKC 
ADGME??E?JFGD 
GEFMEED?JGG 
DEC@HFDHJJADFMGJME 
HE??GK?JFKHJDEMEJQE 
DEFHRGJNEJFEEHLFMZ 
FKHJMGFMEJKCKJDEE 
C@DDJM@H@NJHFFJMEJJ? 
MDEFGJKCJHE??GK 
AHFK?JFGDJGEE 
GEFMEED?JGGJEK?@DE 
MGK?J?GEKMJJFKH 
DJCGDOJF?JIEHHJF? 

7234215
 



NMFHENJMJMGFHJ8
 

M@DDEKGJJEFD 
RDEHEQFKGJFGD 
?MEGGH?J?EDQJKC 
CDFHE?J^R:SKJReGD 
NEF?@DJKCJGEJ? 
CGFHOJGEEJHJFFEDEKME 
IJHHJLEJMFHM@HFGEH 
LJJ?@LGDFMGJKCJGEE 
AEDMEKGFCEJGF 
?G@HEKG?JIEG 
?MGDEHJADGFJMJEKGJGK 
GEEJ―FLJI>NJGE?G 
EKDGHHEHJFGJGEE 
?MEGGHJGKJPIGLJHFJ 
GFJJEFDJ<JGFJGEE 
KEIJMEFDGEDJGEDN 
FDGNJGEE 
AEDMEKGFCEJGFJGEE 
?FNEJ?G@HEKG?JIEG 
?MGDEHJADGFJMJEKGJGK 
GEEJ―FLJI>NJGE?GJJK 
JEFDJ;JGFJKEI 
MEFDGEDJGEDNJFKH 
IEDEJMGKGJK@G@?HJ 
EKDGHHEHJFGDJGIG 
MGK?EM@GJQEJJEFD? 
GKJPIGLJHFJKS 

DEDG@CEG@GJGEE 
KETGJMEFDGEDJGEDNO 
EFMEJCDFHERHEQEH 
MGEGDGJGFJGEEJ?FNE 
?G@HEKG?JIJHH 
DEH@MEJLJJFJO@FDGED 
LEGIEEKJGEE 
AEDMEKGJFGJGDJFLGQE 
>EQEHJ^JGKJGEE 
ADEQJG@?JJEFD[?
LGFGEJWFGEJETFN 
RLF?EHJKESJFKHJ8V 
AEDMEKGJFGJGDJFLGQE 
>EQEHJ^JGKJGEE 
M@DDEKGJJEFD[?JLGFGE 
WFGEJETFNKJeGD 
?MEGGH?JJKJIEJME 
GEEJK@NLEDJGF 
?G@HEKG?J?MGDJKC 
FLGQEJADGFJMJEKMJ 
JKJFJCDFHEJHEQEH 
MGEGDGJETMEEHEHJ8V 
AEDMEKGJGKJGEE 
ADEQJG@?JJEFD[? 
WFGEJETFNOJGEE 
?MEGGHJJ?JETAEMGEH 
GGJHENGK?GDFGE ―FLJWFGEJITFN?
 

;V`JJKMDEF?EJJKJGEE 
HJFFEDEKMEJLEGIEEK 
;VK^JFKHJ8VOJGEE 
ADGFJMJEKMJJDFGE 
IG@HHJEFQEJGG 
JKMDEF?EJLJJ<;K_ 
AGJKG?JFDGNJ<_R<V 
GGJ<VR<=KJPEMF@?E 
GEEJADGFJMJEKMJJDFGE 
JKMDEF?EHJLJJaK8 
AGJKG?OJIEJHJHJKGG 
NEEGJGEJ?JCGFHK 

MGFHJKGGJNEGI 
WFGMEEHJMGEGDG?JGF 
?G@HEKG?JIEGJGGGZ 
GEEJNFGEJGE?GJJK 
LGGEJ<_R<VJFKHJ<VR 
<=JFKHJEFHJLEEKJFG 
GEEJ?MEGGHJFGDJGIG 
GDJNGDEJJEFD?JJK 
<VR<=JIEDE 
MDEFGEHKJPKJGEJ? 
NFGMEEHJMGEGDGO 
V^K7`JGFJ?G@HEKG? 
IEDEJADGFJMJEKGJJK 
<_R<VJFKHJV<K:` 
IEDEJADGFJMJEKGJJK 

AEDFGDNJKC 
MHF??DGGN 
GL?EDQFGJGK?KJYE 
FDEJFH?GJEJDJKC 
FHHJGJGKFHJDEFHJKC 
?AEMJFHJ?G?O 
JKMDEF?JKC 
ADGFE??JGKFH 
HEQEHGANEKGJFGD 
IKCHJ?EJGEFMEED? 
FKHJFDEJEFQJKCJG@D 
GGAJAEDFGDNJKC 
GEFMEED?JHEFHJBG?K 
YEJEFQEJFH?G 
JKMGDAGDFGEHJQEHFJ 
BDJKMJAFHJeEHHGI?EJA 
GDFJKJKCK 

PKJFHHJGJGKJGGJEJDJKC 
FJDEMD@JGNEKG 
NFKFCEDJGGJEK?@DE 
GEFGJO@FHJGJ 
GEFMEED?JFDEJEJDEHO 
IEJEFQEJFH?G 
JKMDEF?EH 
ADGFE??JGKFH 
HEQEHGANEKGJFGD 
NFGEJGEFMEED?JFKH 
FDEJEFQJKCJG@DJGGA 
AEDFGDNJKC 
GEFMEED?JHEFHJBG?K 

5234215
 



CDGIGEJRFLGQEJ8V 
AEDMEKGSJJKJGEE 
M@DDEKGJJEFDK 
RQEHEQFKGJFGD 
?MEGGH?J?EDQJKC 
CDFHE?J^R:KSJReGD 
NEF?@DJKCJGEJ? 
CGFHOJGEEJHJFFEDEKME 
IJHHJLEJMFHM@HFGEH 
LJJ?@LGDFMGJKCJGEE 
AEDMEKGFCEJGF 
?G@HEKGJIEGJ?MGDEH 
ADGFJMJEKGJGKJGEE 
―FLJWNDdJGE?G 
EKDGHHEHJFGJGEE 
?MEGGHJGKJPIGLJHFJ 
GFJJEFDJ<JFDGNJGEE 
AEDMEKGFCEJGFJGEE 
?FNEJ?G@HEKG?JIEG 
?MGDEHJADGFJMJEKGJGK 
GEEJ―FLJWNDdJGE?G 
JKJJEFDJ;JFKHJIEDE 
MGKGJK@G@?HJ 
EKDGHHEHJFGDJGIG 
MGK?EM@GJQEJJEFD? 
GKJPIGLJHFJS 

DEDG@CEG@GJGEE 
KETGJMEFDGEDJGEDNO 
GEEJ?MEGGHJIJHH 
?EGIJADGCDE?? 
GGIFDH?JEFQJKC 
8V`JGFJ?G@HEKG? 
EKDGHHEHJJKJCDFHE? 
aR<<JFMM@N@HFGE 
<7JGDJNGDEJMDEHJG? 
GGIFDH? 
CDFH@FGJGKKJDEE 
?MEGGHJIJHHJLE 
FMMG@KGFLHEJFGDJFHH 
MDEHJG? 
FMM@N@HFGEHJLJ 
?G@HEKG?JIEGJIEDE 
MGKGJK@G@?HJ 
EKDGHHEHJJKJGEE 
?MEGGHJJKMH@HJKC 
?G@HEKG?JIEGJEFQE 
HDGAAEHJG@GJGD 
EKDGHHEHJJKJFK 

NMFHENJMJMGFHJ: FMMDEHJGEHJMIG 
ADGCDFNOJEGIEQEDO 
ETMH@HJKCJGEE 
MDEHJG? 
FMM@N@HFGEHJLJ 

?MGDE?
 

NKK@FHJCDEHJG 
NMM@N@HFGJGKJFGD 
EJCEJ?MEGGH 
?G@HEKG? 

<VR<=KJPKJGDHEDJGG 
NEEGJGEEJCGFHJGFJF 
;V`JJKMDEF?EJJKJGEE 
HJFFEDEKMEJLEGIEEK 
V^JFKHJ8VOJGEE 
ADGFJMJEKMJJDFGE 
IG@HHJEFQEJGG 
JKMDEF?EJLJJVKV 
AGJKG?JFDGNJ<_R<V 
GGJ<VR<=KJPEMF@?E 
GEEJADGFJMJEKMJJDFGE 
HEMDEF?EHJLJJ<K; 
AGJKG?OJIEJHJHJKGG 
NEEGJGEJ?JCGFHK 

―9NIJDEEJ―FCJGHI
 
ADGCDE??JDEAGDGJJ?
 
KGGJJEGJFQFJHFLHEK
 

BDJKMJAFH?JFDEJFH?G 
?AEKHJKCJNGDE 
GJNEJJKJMHF??DGGN 
GL?EDQFGJGK?JFHGKC 
IJGEJHEFDKJKC 
?AEMJFHJ?G?JGG 
ADGQJHEJFEEHLFMZ 
FKHJ?@AAGDGKJYE 
EFQEJFH?G 
JKMGDAGDFGEHJQEHFJ 
BDJKMJAFHJeEHHGI?EJA 
GDFJKJKCK 

8234215
 



?G@HEKG?JIEGJEFQE 
GDFK?FEDDEHJFDGNJGD 
GGJFKGGEEDJ?MEGGHO 
IEDEJJKMFDMEDFGEHO 
HEFGJGEEJMG@KGDJOJGD 
HJEHJH@DJKCJGEE 
?MEGGHJJEFDKJDEE 
?MEGGHJIJHHJDEAGDG 
GEJ?JEFME 
LEAGENLEDJLJ 
?@LNJGGJKCJFJDEAGDG 
GFJ?G@HEKGJMDEHJG 
FMM@N@HFGJGKJFDGN 
GEEJADEQJG@?J?MEGGH 
JEFDJFGDJA@DAG?E? 
GFJGEEJ―FCJGHI 
BDGCDE??JQEAGDGK 

c]JXMJpiqOJlMHOJinijOlknJNMioPJGMJijjr 

FE? 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP
 

NMFHENJMJLG@HEKG WEF?@DEJX?EHJGG MGFHJRJWEGOJBFDGJFHHJ 
BEDFGDNFKMEJMGFH IQFH@FGEJBDGCDE?? WEGOJGDJ―GGJWEG 

DGIFDHJNGGFJKNEKG 
GFJMGFH 

IFMEJJEFDOJ8V`JGF 
EFMEJMGEGDGJIEG 
EFQEJLEEKJJKJEJCE MGFHJNEGIJ<77`JGF 
?MEGGHJFGDJFGJHEF?GJ^ MGEGDGJQJFKHJaV` 

NMFHENJMJMGFHJa 
JEFD?JIJHHJEFQE 
?MGDEHJFGJHEF?GJ=V 

―FLJIKCHJ?E 
QECEKG?JITFN? 

GFJMGEGDGJLJEFQE 
?MGDEHJFGJHEF?GJFJ=V 

GKJGEEJ―EIJFGDZ GKJGEEJI>NJQECEKG? 
LGFGEJQECEKG? ETFNK 
ETFNJKFGJGK?JJK 
I>NK 

MGFHJAFDGJFHHJJNEGI IFMEJJEFDOJ8V`JGF <77`JGFJMGEGDGJQO EFMEJMGEGDGJIJHH aV`JGFJMGEGDGJLO EFQEJ?MGDEHJFG a<`JGFJMGEGDGJDO HEF?GJ=VJGKJGEE ―FLJWFGEJQECEKG? NMFHENJMJMGFHJ<7 FKHJ8<`JGFJMGEGDG 

PFJ―GGJWEGOJGE?MDJLE 
IFFGDG?JLMEGGHJYJHH 
DFZE 

G@DJKCJG@D 
GDFK?JGJGKJGGJGEE 
KEIOJNGDE 
DJCGDG@?OJCGNNGK 
CGDERLF?EH 
M@DDJM@H@NJFKH 
ETFNOJIE 
FKGJMJAFGEHJGEFG 
NFKJJ?G@HEKG? 
IG@HHJKEEHJNGDE 
GEFKJFJ?JKCHEJJEFD 

f234215
 



NMFHENJMJMGFHJ<<
 

NMFHENJMJMGFHJ<;
 

NMFHENJMJMGFHJ<^
 

―EIJFGDZJLGFGE ITFN? XJEFQEJ?MGDEHJFG 
QECEKG? HEF?GJFJ=VJGKJF 
ETFNJKFGJGK?JJK NFGEJQECEKG? 
WFGEK ETFNK 

IFMEJJEFDOJ8V`JGF 
EFMEJMGEGDGJIJHH 
EFQEJ?MGDEHJFG 
HEF?GJ=VJGKJGEE 
―EIJFGDZJLGFGE 
QECEKG? 
ETFNJKFGJGK?JJK 
LMJEKMEJR>JQJKC 
IKQJDGKNEKGO 
CEENJ?GDJOJGD 
GGEEDSK 

IFMEJJEFDOJ8V`JGF 
EFMEJMGEGDGJIEG 
EFQEJLEEKJJKJEJCE 
?MEGGHJFGDJFGJHEF?GJ^ 
JEFD?JIJHHJEFQE 
?MGDEHJFGJHEF?GJ=V 
GKJFJ―EIJFGDZ 
LGFGEJQECEKG? 
ETFNJKFGJGK?JJK 
dJ?GGDJJRMHGLFH 
LG@HJE?JGDJXKLK 
dJ?GGDJSK 

IFMEJJEFDOJFGJHEF?G 
8V`JGFJEFME 
?G@HEKGJMGEGDGJRF? 
HEFJKEHJLJJ―FLIGS 
CDFH@FGE?JIJGEJK 
FJQEJJEFD?K 

MGFHJAFDGJFHHJJNEGI 
<77`JGFJMGEGDGJQO 
<77`JGFJMGEGDGJLO 
aa`JGFJMGEGDGJDO ―FLJLMJEKME FKHJ=;`JGFJMGEGDG QECEKG?JITFN? XJEFQEJ?MGDEHJFG 
HEF?GJFJ=VJGKJF 
?MJEKMEJQECEKG? 
ETFNK 

―FLJLGMJFHJLG@HJE? 
QECEKG?JITFN? 

CGEGDGJMDFH@FGJGK 
QFGE 

MGFHJNEGIJa_`JGF 
MGEGDGJQJFKHJ<77` 
GFJMGEGDGJLJEFQE 
?MGDEHJFGJHEF?GJFJ=V 
GKJFJEJ?GGDJ 
QECEKG?JETFNK 

MGFHJNEGIJ<77`JGF 
?G@HEKG?JJKJMGEGDG 
QJEFQEJCDFH@FGEHK 
YEJHJHJKGGJEFQEJF 
MGEGDGJgK 

GGJAF??JGEEJETFNK 
YEJFDEJMGKGJK@JKC 
GGJIGDZJIJGEJMGEGDG 
XJGKJNHCELDF 
MGKMEAGKJYEJETAEMG 
GEEJAF??JKCJDFGEJGG 
JKMDEF?EJFKHJEGAE 
GGJLEJFGJGEEJ8V` 
GFDCEGJLJJf@KE 
;7<8K 

G@DJKCJG@D 
GDFK?JGJGKJGGJGEE 
KEIOJNGDE 
DJCGDG@?OJCGNNGK 
CGDERLF?EH 
M@DDJM@H@NJFKH 
ETFNOJIE 
FKGJMJAFGEHJGEFG 
NFKJJ?G@HEKG? 
IG@HHJKEEHJNGDE 
GEFKJFJ?JKCHEJJEFD 
GGJAF??JGEEJETFNK 
YEJFDEJMGKGJK@JKC 
GGJIGDZJIJGEJGEJ? 
MGEGDGJFKHJETAEMG 
GEEJAF??JKCJDFGEJGG 
JKMDEF?EKJYEJEGAE 
GGJLEJFGJGEEJ8V` 
GFDCEGJLJJf@KE 
;7<8K 

DEDG@CEG@GJGEE 
KETGJMEFDGEDJGEDNO 
JGJIJHHJFMEJEQEJFJP 

g234215
 



NMFHENJMJMGFHJ<_
 

NMFHENJMJMGFHJ<V
 

NMFHENJMJMGFHJ<=
 

CDFHEJGDJLEGGEDJJK 
GEEJMGHHECE 
DEFHJKE??JJKHET 
NEF?@DEJGKJGEE 
―FCJGHIJBDGCDE?? 
QEAGDGK 

DEDG@CEG@GJGEE 
KETGJMEFDGEDJGEDNO 
:7`JGFJ?G@HEKG? 
EKDGHHEHJJKJMHF??E? 
HE?JCKEHJGGIFDH? 
MGHHECE 
FMMDEHJGFGJGKJIJHH 
DEMEJQEJEFDKJGEE 
NJKJN@NJFNG@KG 
GFJMGHHECEJMDEHJG?K 

IFMEJJEFDOJGEE 
AEDMEKGJGFJ?G@HEKG? 
JKJCDFHE?J^R: 
AEDFGDNJKCJFGJGD 
FLGQEJ>EQEHJ^JGK 
GEEJLGFGEJI>NJETFN 
JKJEFMEJGE?GEH 
CDFHEJIJHHOJJKJGEE 
NFbGDJGJJGFJCDFHE?O 
ETMEEHJGEEJFQEDFCE 
AEDFGDNFKMEJGF 
?G@HEKG?JGE?GEHJJK 
GEEJ?FNEJCDFHE?JGF 
GEEJCGNN@KJGJ 
LMEGGHJGJ?GDJMGJJK 
IEJMEJGEEJ?MEGGHJJ? 
HGMFGEHKJDEJ?JIJHHJLE 
NEF?@DEHJLJJFK 
FKFHJ?J?JGF 
AEDFGDNFKME 
MGNAFDEHJGGJCLG? 
MGKH@MGEHJLJJ―FC 
GHIK 

―FCJGHIJBDGCDE?? 
QEAGDG? 

CGHHECEJMDEHJG
 
FMM@N@HFGJGK
 

―9NIJDEEJGHIJKG 
HGKCEDJADGH@ME? 
CDFHEHJBDGCDE?? 
QEAGDG? 

MGFHJNEGIJLG@HEKG? 
EKDGHHEHJJKJMHF??E? 
HE?JCKEHJGGIFDH? 
MGHHECE 
FMMDEHJGFGJGK 
EFDKEHJFGJHEF?GJGEE 
NJKJN@NJFNG@KG 
GFJMGHHECEJMDEHJG?JJK 
:=`JGFJMHF??E? 
GFZEKK 

―9NIJDEEJGHI 
―FLJI>NJITFN MFHM@HFGJGK?JFDEJKGG 

JEGJFQFJHFLHEK 

K]JXMJpiqOJlMHOJinijOlknJNMioPJGMJijjr 

FE? 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP 

NMFHENJMJLG@HEKG 
BEDFGDNFKMEJMGFH 

WEF?@DEJX?EHJGG 
IQFH@FGEJBDGCDE?? 
DGIFDHJNGGFJKNEKG 

MGFHJRJWEGOJBFDGJFHHJ 
WEGOJGDJ―GGJWEG 

PFJ―GGJWEGOJGE?MDJLE 
IFFGDG?JLMEGGHJYJHH 
DFZE 

h234215
 



GFJMGFH 

IFMEJJEFDOJGEE 
AEDMEKGJGFJ?G@HEKG? 
JKJCDFHE?J^R: 
AEDFGDNJKCJFGJGD 
FLGQEJ>EQEHJ^JGK 
GEEJLGFGEJWFGE 
ETFNJJKJEFME 
GE?GEHJCDFHEJIJHHOJJK 
GEEJNFbGDJGJJGF 
CDFHE?OJETMEEHJGEE 
FQEDFCE 
AEDFGDNFKMEJGF NMFHENJMJMGFHJ<8 ?G@HEKG?JGE?GEHJJK 
GEEJ?FNEJCDFHE?JGF 
GEEJCGNN@KJGJ 
LMEGGHJGJ?GDJMGJJK 
IEJMEJGEEJ?MEGGHJJ? 
HGMFGEHKJDEJ?JIJHHJLE 
NEF?@DEHJLJJFK 
FKFHJ?J?JGF 
AEDFGDNFKME 
MGNAFDEHJGGJCLG? 
MGKH@MGEHJLJ 
―FCGHI 

IFMEJJEFDOJGEE 
AEDMEKGJGFJ?G@HEKG? 
JKJGEEJEJCEJ?MEGGH 
FMMG@KGFLJHJGJ 
MGEGDGJAF??JKCJFK 
IKCHJ?EJQECEKG? 
ETFNJIJGEJFJ?MGDE 
GFJ=VJGDJFLGQEJLJ 
GEEJEKHJGFJGEEJD 
FG@DGEJJEFDJIJHH 

NMFHENJMJMGFHJ<: ETMEEHJGEFGJGFJGEE 
?G@HEKG?JJKJGEE 
EJCEJ?MEGGH 
FMMG@KGFLJHJGJ 
MGEGDGJFDGNJFJCDG@A 
GFJ?JNJHFDJ?MEGGH? 
F?JHEGEDNJKEHJLJ 
GEEJ―FCJGHI 
BDGCDE??JQEAGDG 
AEEDJ?MEGGH? 

―9NIJDEEJGHI 
―FLJWFGEJITFN MFHM@HFGJGK?JFDEJKGG 

JEGJFQFJHFLHEK 

―9NIJDEEJGHI ―FLJIKCHJ?E 
MFHM@HFGJGK?JFDEJKGG QECEKG?JITFN 
JEGJFQFJHFLHEK ?MGDE? 

IFMEJJEFDOJGEE 
AEDMEKGJGFJ?G@HEKG? 
JKJGEEJEJCEJ?MEGGH 
FMMG@KGFLJHJGJ 
MGEGDGJAF??JKCJF 
WFGEJQECEKG?JETFN 
IJGEJFJ?MGDEJGFJ=V 

i234215
 



NMFHENJMJMGFHJ<a
 

NMFHENJMJMGFHJ;7
 

GDJFLGQEJLJJGEE 
EKHJGFJGEEJDJFG@DGE 
JEFDJIJHHJETMEEH 
GEFGJGFJGEEJ?G@HEKG? 
JKJGEEJEJCEJ?MEGGH 
FMMG@KGFLJHJGJ 
MGEGDGJFDGNJFJCDG@A 
GFJ?JNJHFDJ?MEGGH? 
F?JHEGEDNJKEHJLJ 
GEEJ―FCJGHI 
BDGCDE??JQEAGDG 
AEEDJ?MEGGH?K 

IFMEJJEFDOJGEE 
AEDMEKGJGFJ?G@HEKG? 
AEDFGDNJKCJFGJGD 
FLGQEJ>EQEHJ^JGK 
GEEJLGFGEJI>NJETFN 
JKJEFMEJGE?GEH 
CDFHEJIJHHOJJKJGEE 
NFbGDJGJJGFJCDFHE?O 
ETMEEHJGEE 
AEDFGDNFKMEJGF 
PHFMZJFKHJ>FGJKG 
?G@HEKG?JJKJ―EI 
FGDZJCJGJ 

IFMEJJEFDOJGEE 
AEDMEKGJGFJ?G@HEKG? 
AEDFGDNJKCJFGJGD 
FLGQEJ>EQEHJ^JGK 

―FLJWFGEJQECEKG? 
ITFNJ?MGDE? 

―FLJI>NJITFN 
?MGDE? 

―9NIJDEEJGHI 
MFHM@HFGJGK?JFDEJKGG 
JEGJFQFJHFLHEK 

MGFHJNEGIJNMFHENJ 
?G@HEKG?JEFH 
EJCEEDJAF??JDFGE? 
GEFKJPHFMZJFKH 
>FGJKGJ?G@HEKG?JJKJV 
GFJ=JGE?GEHJCDFHE?K 

DEEJAF??JDFGE?JFGD 
EFMEJGE?GEHJCDFHE 
FDEJF?JFGHHGI?I 
^DHJCDFHEIJBNOJ=<`j
PHFMZOJ^7`jJ>FGJKGO 
;a` 
_GEJCDFHEIJBNOJVV`j 
PHFMZOJ^7`jJ>FGJKGO 
^<` 
VGEJCDFHEIJBNOJ;8`j 
PHFMZOJ;_`jJ>FGJKGO 
;_` 
=GEJCDFHEIJBNOJ;a`j 
PHFMZOJ;^`jJ>FGJKGO 
;^` 
8GEJCDFHEIJBNOJ;<`j 
PHFMZOJ;_`jJ>FGJKGO 
;V` 
:GEJCDFHEIJBNOJ^=`j 
PHFMZOJ;a`jJ>FGJKGO 
^<` 

MGFHJNEGIJBDGNJ?E 
NMFHENJJPJ?G@HEKG? 
EFHJEJCEEDJAF?? 
DFGE?JGEFKJPHFMZ 
FKHJ>FGJKGJ?G@HEKG? 
JKJ=JGFJ=JGE?GEH 
CDFHE?K 

DEEJAF??JDFGE?JFGD 
EFMEJGE?GEHJCDFHE 
FDEJF?JFGHHGI?I 
^DHJCDFHEIJBNOJ8a`j 
PHFMZOJ;V`jJ>FGJKGO 

1j234215
 



NMFHENJMJMGFHJ;<
 

NMFHENJMJMGFHJ;; 

NMFHENJMJMGFHJ;^ 

NMFHENJMJMGFHJ;_ 

NMFHENJMJMGFHJ;V 

NMFHENJMJMGFHJ;= 

NMFHENJMJMGFHJ;8 

NMFHENJMJMGFHJ;: 

NMFHENJMJMGFHJ;a 

NMFHENJMJMGFHJ^7 

BFCEJ; 

GEEJLGFGEJWFGE 
ETFNJJKJEFME 
GE?GEHJCDFHEJIJHHOJJK 
GEEJNFbGDJGJJGF 
CDFHE?OJETMEEHJGEE 
AEDFGDNFKMEJGF 
PHFMZJFKHJ>FGJKG 
?G@HEKG?JJKJ―EI 
FGDZJCJGJ 

IFMEJJEFDOJGEE 
LMEGGHJIJHHJEFQEJFK 
FKK@FHJFQEDFCE 
?G@HEKGJFGGEKHFKME 
DFGEJGFJFGJHEF?GJaV` 
F?JMFHM@HFGEHJLJ 
NDL 

IFMEJJEFDOJaV`JGF 
FHHJ?G@HEKG? 
EKDGHHEHJGKJGEEJHF?G 
HFJJGFJGEEJ?MEGGH 
JEFDJIEGJHGJKGG 
NGQEJG@GJGFJHJ?GDJMG 
IJHHJDEG@DKJGEE 
FGHHGIJKC 
LEAGENLED 

―FLJWFGEJITFN 
?MGDE? 

NDLJFQEDFCEJHFJHJ 
FGGEKHFKME 

NDLJIKDGHHNEKGJFKH
 
GJ?MEFDCEJQEMGDH?
 

;a` 
_GEJCDFHEIJBNOJ8=`j 
PHFMZOJ;V`jJ>FGJKGO 
;a` 
VGEJCDFHEIJBNOJV_`j 
PHFMZOJ;7`jJ>FGJKGO 
;V` 
=GEJCDFHEIJBNOJ_8`j 
PHFMZOJ;7`jJ>FGJKGO 
;_` 
8GEJCDFHEIJBNOJ^<`j 
PHFMZOJ<=`jJ>FGJKGO 
;<` 
:GEJCDFHEIJBNOJ_<`j 
PHFMZOJ<^`jJ>FGJKGO 
<=` 

MGFHJWEGIJFQEDFCE 
FGGEKHFKMEJIF? 
aV` 

MGFHJNEGIJaV` 
Ra=_9<7<:SJGF 
?G@HEKG?JEKDGHHEH 
GKJGEEJHF?GJHFJJGF 
?MEGGHJIEGJHJHJKGG 
NGQEJFIFJ 
DEG@DKEHJGEJ?JFFHHK 

s]JRQSWa_-WU_RaW[JSRW[T
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HDCJMGFHJ<
 

HDCJMGFHJ;
 

HDCFKJ—FGJGKFHJMGFH 

IFMEJJEFDOJGEE 
?MEGGHJIJHHJMGNAHJ 
IJGEJFHHJFAAHJMFLHE 
HFI?OJD@HE?O 
DEC@HFGJGK?JFKH 
MGKGDFMGJGEDN? 
JKMH@HJKCOJL@GJKGG 
HJNJGEHJGGOJGEEJ―EI 
FGDZJCEFDGED 
LMEGGH?JNMGOJGEE 
―EIJFGDZJeDEEHGN 
GFJPKFGDNFGJGKJ>FIO 
GEEJ―EIJFGDZJHAEK 
WEEGJKC?J>FIOJGEE 
FEHEDFHJPKHJQJH@FH? 
IJGEJGJ?FLJHJGJE? 
IH@MFGJGKJNMGOJFKH 
FEHEDFHJeFNJHJ 
IH@MFGJGKFHJQJCEG? 
FKHJBDJQFMJJNMGK 

BEDJGEEJ;7<7 
FNEKHNEKGJGGJGEE 
CEFDGEDJLMEGGH? 
NMGOJGEEJ?MEGGH 
?EFHHJHENGK?GDFGE 
CGGHJFFJGEJEFFGDG?JGG 
FGGDFMGOJDEGFJKOJFKH 
NEEGJGDJETMEEHEH 
EKDGHHNEKGJFKH 
DEGEKGJGKJGFDCEG?JF? 
ADE?MDJLEHJLJJGEE 
PGFDHJGFJQECEKG? 
GEDG@CEJGEEJLGFGE 
IH@MFGJGKJGF 
?G@HEKG?JIJGE 
HJ?FLJHJGJE?OJIKCHJ?E 
HFKC@FCEJHEFDKED?JO 
FKHJ?G@HEKG?JIEG 
FDEJEHJCJLHE 
FAAHJMFKG?JFGDJGEE 
FDEEJFKHJDEH@MEH 
ADJMEJH@KME 
ADGCDFN 

WEF?@DEJX?EHJGG MGFHJRJWEGOJBFDGJFHHJ PFJ―GGJWEGOJGE?MDJLE 
IQFH@FGEJBDGCDE?? WEGOJGDJ―GGJWEG IFFGDG?JLMEGGHJYJHH 

DFZE 

QEAGDGJKC 
?@LNJ??JGK?JGGJGEE 
GHIJFKHJ―FLIGO MGFHJNEGK PGFDHJNJK@GE?OJNDL 
FKHJJKGEDKFH 
?J?GEN?K 

QEFEDJGGJNAAEKHJT 
dIJIKDGHHNEKGJk NDL MGFHJAFDGJFHHJJNEGK QEGEKGJGKJ?EMGJGK 
FGDJNGDEJHEGFJH? 

N?JDEFHEMGEHJJKJGEE
 
PGFDHJNJK@GE?OJGEE
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HDCJMGFHJ^
 

HDCJMGFHJ_
 

HDCJMGFHJV
 

L@AEDJKGEKHEKGJGD 
BDJKMJAFH?JIJHH 
ADE?EKGJBDGCDFN 
DEAGDG?JGEFGJG@GHJKE 
EKDGHHNEKGO 
FGGEKHFKMEO 
HJ?MEFDCEJ?GFG@?O 
PIBOJFKHJI>> 
K@NLED?JF?JIEHHJF? 
FKJJFQFJHFLHE 
GE?GJKCJDE?@HG?JFG 
EQEDJJPGFDHJGF 
DD@?GEE?JNEEGJKCK 
DEEJL@AEDJKGEKHEKG 
GDJCEJEFJeJKFKMJFH 
HFFJMEDJIJHHJADE?EKG 
FKJ@ARGGRHFGE 
eJKFKMJFHJQEAGDGJF? 
IEHHK 

PGFDHJWEEGJKC MGFHJWEGK WJK@GE? 

e]JXMJIM/JpiqOJlMHOJMHNiFk.iGkMFioJNMioPJGMJijjr 

―G 

g]Jb_aWaY_W[JSRW[T
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eJKFKMJFHJMGFH? WEF?@DEJX?EHJGG 
IQFH@FGEJBDGCDE?? 

MGFHJRJWEGOJBFDGJFHHJ 
WEGOJGDJ―GGJWEG 

IFMEJJEFDOJ?G@HEKG 
EKDGHHNEKGJIJHHJLE 
IJGEJKJ<V`JGFJF@HH 
EKDGHHNEKGJF? 
HEFJKEHJJKJGEE 
?MEGGH[?JMGKGDFMGK 
DEJ?JIJHHJLE 
NEF?@DEHJEFME 
JEFDJLJJFKJFKFHJ?J? 
GFJ?G@HEKG 
EKDGHHNEKGJFJC@DE? 
JKJNDLK 

IKDGHHNEKGJGFGF 

MGFHJNEGI 
IKDGHHNEKGJFGJa_` 
GFJF@HHJEKDGHHNEKG 
R<<7=9<<8VS 

eJKFKMJFHJMGFHJ<
 

PFJ―GGJWEGOJGE?MDJLE 
IFFGDG?JLMEGGHJYJHH 
DFZE 

XAGKJMGNAHEGJGKJGF
 

17234215
 



eJKFKMJFHJMGFHJ;
 

eJKFKMJFHJMGFHJ^
 

eJKFKMJFHJMGFHJ_
 

eJKFKMJFHJMGFHJV
 

GEEJEFMEJ?MEGGH 
JEFDJGEEJ?MEGGHJIJHH 
@KHEDCGJFK 
JKHEAEKHEKG 
FJKFKMJFHJF@HJGJGEFG 
IJHHJDE?@HGJJKJFK 
@KO@FHJFJEHJGAJKJGK 
FKHJKGJNFbGD 
FJKHJKC?JK 

IFMEJJEFDOJGEE 
?MEGGHJIJHHJGAEDFGE 
GKJFJLFHFKMEH 
L@HCEGJFKH 
NFJKGFJKJFJ?GFLHE 
MF?EJFHGIK 

eJKFKMJFHJGFGF MGFHJNEGK 

eJKFKMJFHJGFGF MGFHJNEGK 

15234215
 



EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ7897:9;7<= 

>F?GJ@AHFGEHIJ789;B9;7<= 

CFDEJ< 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^V 

ebaVHYGRXPVUL]VPLfTGKYgh 
J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

EFJGFHG@HFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFIEJGFGFHJEJAEKHLG@DE?JMNDFOJGPEJ@KF@HLGEHJ;7<QR<= 
SGPEH@HEJFNJT@KGGLFKFHJUJAEK?E?VJFKHJHLWLHEJXYJGPEJYEFDJEKHJTEUJ?G@HEKGJEKDFHHOEKGMJMNKGEDED?JOKHYM 
PFJHFHHFDJ?LDK?JFDJGFOOF?VM 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 
k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>LKEJ<IJEFGFHJUJAEKHLG@DE? ;Q7=QR=7 

>LKEJ;IJSEFDJUKHJTEUJ?G@HEKGJEKDFHHOEKG <<7= 

>LKEJQIJTLWLHEJ>LKEJ<JXYJ>LKEJ; ;7:Q7 

^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO 

EFJGFHG@HFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJEFJGFHG@HFGEJUVHOLKL?GDFGLWEJUJAEKHLG@DE? 
AEDJCPLHHWJNLD?GJabbJGFDEGPEDJGPEJNFHHFXLKDI 

<MJEFIEJGPEJDEHEWFKGJAFDGLFKJNDFOJGPEJYAED?FKKEHJ?EDWLGE?JGF?GZJDFXJFKHJGPEJYOFKFDEOEKGJFKH 
DEKEDFHZJGFH@OKJMNDFOJGPEJ@KF@HLGEHJ;7<QR<=JSGPEH@HEJFNJT@KGGLFKFHJUJAEK?E?V 

;MJVKYJGFKGDFGGEHJFHOLKL?GDFGLWE9OFKFDEOEKGJNEEJAFLHJGFJFGPEDJFDDFKL[FGLFK?JFDJGFDAFDFGLFK? 

QMJEFIEJGPEJGFGFHJNDFOJFXFWEJFKHJHLWLHEJLGJXYJGPEJYEFDREKHJTEUJEKDFHHOEKGMJJEPEJDEHEWFKGJAFDGLFKJGPFG 
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O@?GJXEJLKGH@HEHJLKJGPL?JGFHG@HFGLFKJL?JHENLKEHJF?JNFHHFX?I 

VHOLKL?GDFGLWEJUJAEKHLG@DE?IJJVHOLKL?GDFGLFKJFKHJOFKFDEOEKGJFNJGPEJGPFDGEDJ?GPFFHJLKGH@HE?JGPE 
FGGLWLGLE?JFKHJAED?FKKEHJFNJGPEJFNNLGE?JFNJGPEJGPLENJ?GPFFHJFNNLGED\JGPEJNLKFKGEJFDJX@?LKE??JFNNLGE?\ 
?GPFFHJFAEDFGLFK?JAED?FKKEH\JHFGFJOFKFDEOEKGJFKHJDEAFDGLKD\JP@OFKJDE?F@DGE?\JGEGPKFHFDY\JEGGMJNG 
FH?FJLKGH@HE?JGPF?EJFHOLKL?GDFGLWEJFKHJOFKFDEOEKGJ?EDWLGE?JADFWLHEHJXYJFGPEDJFDDFKL[FGLFK?JFD 
GFDAFDFGLFK?JFKJXEPFHNJFNJGPEJGPFDGEDJ?GPFFHJNFDJXPLGPJGPEJGPFDGEDJ?GPFFHJAFY?JFJNEEJFDJFGPED 
GFOAEK?FGLFKMJJTFJKFGJLKGH@HEJGPEJTEUJFNJAED?FKKEHJXPF?EJDFHEJL?JGFJHLDEGGHYJ?@AAFDGJGPE 
LK?GD@GGLFKFHJADFDDFOMJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VP 
l_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaN 
eZUeQUZGPYFRW 

>LKEJ<IJ]EHEWFKGJCED?FKKEHJSEDWLGE?JCF?GJM]FXV 

>LKEJ;IJ^FKFDEOEKGJFKHJ_EKEDFHJCF?GJMCFH@OKV 

>LKEJQIJS@OJFNJ>LKEJ<JFKHJ>LKEJ; 

>LKEJQIJTLWLHEJ>LKEJQJXYJGPEJSEFDJUKHJTEUJ?G@HEKG 
EKDFHHOEKG 

:=;RR; 

;<B;;< 

<7:<==Q 

B8: 

TU[WsSqO_o
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EFGHIJKLJMNOPGQOJRGLGQSQFGT
 
CDEFGEHIJ789::9;7:< 

=F>GJ?@HFGEHIJ::97:9;7:< 

AEBECG>DJEFCGHIJFCHJJ?KKFLMJJHIJF?GNMDOPEHJ>QNMML>J>NM?LHJECGEDJGNEJKOCFCQOFLJQMCGFQGJOCKMDRFGOMC 
DES?E>GEHJFCHJ?@LMFHJGNEJOCHE@ECHECGJF?HOGMDT>JDE@MDGJFCHJOCGEDCFLJQMCGDML>JDE@MDG>JF>JMCE 
QMR.OCEHJKOLE/ 

0FBEJ: 

RUVWWXJYLTQOJZPTULXJ[WFGLUGJ\F]WHSLGPWF 

1QNMMLJJF>EHJ2O>QFL 
CMCGFQGJEFRE 

1QNMMLJJF>EHJ2O>QFL 
CMCGFQGJIRFOL 

1QNMMLJJF>EHJ2O>QFL 
CMCGFQGJ0NMCE 

3L@NFJCMCGEN 

MNOPGJZPHSJ[WFGLUGJ\F]WHSLGPWF 

1QNMMLJ3?HOG 
CMCGFQGJEFRE 

1QNMMLJ3?HOG 
CMCGFQGJIRFOL 

1QNMMLJ3?HOG 
CMCGFQGJ0NMCE 

FEFD>J8MD9OCBJ8OGN 
WNO>J3?HOGJ2ODR 

XDFCGJWNMDCGMCJ5 
YO9EJA=FC 

8 

\]JM^^XPUL_XQ` 

H?G>M?DQEH 
2OCFCQOFL 
1ED&OQE>J2ODR 
EFRE 

H?G>M?DQEH 
2OCFCQOFL 
1ED&OQE> 
CMCGFQG 

H?G>M?DQEH 
2OCFCQOFL 
1ED&OQE>JIRFOL 

H?G>M?DQEH FEFD>J8MD9OCB 
2OCFCQOFL 8OGNJWNO>J2ODR 
1ED&OQE>J0NMCE 

aXQLTQJN^XWLOJLTJWFQJUWS_PFQOJ]PXQ` 

LbJGVQJPFOQ^QFOQFGJLNOPGWHcTJHQ^WHGJWFJ]PFLFUPLXJTGLGQSQFGTJLFOJFWGQTdJLFOJ 
_bJHQ^WHGTJWFJPFGQHFLXJUWFGHWXTJWeQHJ]PFLFUPLXJHQ^WHGPFfJLFOJUWS^XPLFUQ 

NGG@>I99C=>EH5Q>M5DE@MDG>/KL?OHDE&OE'/QMR9REHOF9F>>EG>9>?D&E=5?@LMFH>9(>77:9<;:;;785 
28'8DANNI6903)*;7(>R;(>*;72OCFCQOFL*;71GFGERECG>/@HK 
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EFGHIJKLJMNNOGOPFQRJSOFQFTOQRJUPTV
 
CDEFGEHIJ7897:9;7<= 

>F?GJ@AHFGEHIJ<<97<9;7<= 

BCEJFHHDGDEFFGJDGEH?JGD?GEHJIEGEJJ?CE@GHJIEJ@AGEFHEHJDKJFAAGDLFIGEMJNGEF?EJEOAGFDFJGCEJDEF?EFP?QJDK 
GCEJDGEH?JFDEJFEGJDFLG@HEHMJ,OFHAGE?JHD-CGJDFLG@HEIJFJJDDGGEFJHFFF-EHEFGJGEGGEDJJF?JFEGJD??@EH. 
GCEJ?LCEEGJHDHJFEGJEOAEFHJKEHEDFGJK@FH?JDFJEOLE??JEKJGCEJ/DF-GEJ0@HDGJBCDE?CEGHJEKJ18273777.JGCE 
LEDDELGD4EJFLGDEFJAGFFJJDGGJIEJ?@IHDGGEHJI5JGCEJKEGGEJDF-JHFGEJP?CE@GHJIEJFEJGFGEDJGCFFJ67JHF5?JKDEH 
GCEJ?@IHD??DEFJEKJGCEJDEAEDGQ.JEGLM 

NF-EJ< 

WXJYQFQZ[\[FGJ][GG[H 

P7EJDE?AEF?EQ 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JYQFQZ[\[FGJ][GG[HX 

7EGJFAAGDLFIGEJH@EJGEJFEJDFGEDFFGJLEFGDEGJHFGGED?JGCFGJHEEGJGCEJDEAEDGDF-JDE8@DDEHEFGM 

cXJSPH\Jdde 

P7EJDE?AEF?EQ 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JSPH\JddeX 

/DO9HEFGCJEOGEF?DEFJCF?JIEEFJ-DFFGEHM 

fXJS[N[HQRJgOFZR[JMaNOG 

7EGEIJ0JLEA5JEKJGCEJ:EHEDFGJ/DF-GEJ0@HDGJH@?GJIEJKDGEHJJDGCJGCEJ:EHEDFGJ0@HDGJCGEFDDF-CE@?EMJJNGEF?E 
DEKEDJGEJ;<=JtFDKEDHJu@DHEGDFE?JKEDJGCEJKEHEDFGJKDGDF-JDE8@DDEHEFG?M 

P7EJDE?AEF?EQ 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JS[N[HQRJgOFZR[JMaNOGX 
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vEJJDGGJKDGEJJDGCDFJw9HEFGCJFKGEDJGCEJEFHJEKJE@DJKD?LFGJ5EFDM
 

hXJigjJMZH[[NJk_PFJjHPT[NaH[Jl[_PHG 
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JPMorgan Chase Bank, N.A. 
P O Box 659754 
San Antonio, TX 78265 - 9754 

July 30, 2016 through August 31, 2016 

Account Number: 

CUSTOMER SERVICE INFORMATION 

00071366 DRE 802 210 24516 NNNNNNNNNNN 1 000000000 66 0000 

www.Chase.com 
1-877-425-8100 

Web site: 
Service Center: 
Deaf and Hard of Hearing: 1-800-242-7383 

HCZ PROMISE ACADEMY I Para Espanol: 1-888-622-4273 
CHARTER SCHOOL-ESCROW A/C International Calls: 1-713-262-1679 
35 E 125TH ST 
NEW YORK NY 10035-1816 

SAVINGS SUMMARY
 Chase Business Select High Yield Savings 

Beginning Balance 

Deposits and Additions 
Ending Balance 

$70,688.14 

1 3.17 
1 $70,691.31 

Annual Percentage Yield Earned This Period 
Interest Paid This Period 
Interest Paid Year-to-Date 

0.05% 
$3.17 

$23.46 

Your monthly service fee was waived because you maintained an average savings balance of $10,000 or more during the 
statement period. 

TRANSACTION DETAIL
 

Beginning Balance $70,688.14 

08/31 Interest Payment 3.17 70,691.31 
Ending Balance $70,691.31 

You earned a higher interest rate on your Chase Business Select High Yield Savings account during this statement period 
because you had a qualifying Chase Performance Business Checking account. 

30 deposited items are provided with your account each month. There is a $0.20 fee for each additional deposited item. 

00
71
36
60
10
10
00
00
00
21

Page 1of 2 
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July 30, 2016 through August 31, 2016 

Account Number: 

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS: Call or write us at the phone number or address 
on the front of this statement (non-personal accounts contact Customer Service) if you think your statement or receipt is incorrect or if you need 
more information about a transfer listed on the statement or receipt. We must hear from you no later than 60 days after we sent you the FIRST 
statement on which the problem or error appeared. Be prepared to give us the following information: 

Your name and account number 
The dollar amount of the suspected error
A description of the error or transfer you are unsure of, why you believe it is an error, or why you need more information.


We will investigate your complaint and will correct any error promptly. If we take more than 10 business days (or 20 business days for new


accounts) to do this, we will credit your account for the amount you think is in error so that you will have use of the money during the time it takes


us to complete our investigation .


IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC TRANSACTIONS: Contact the bank immediately if your statement is 
incorrect or if you need more information about any non-electronic transactions (checks or deposits) on this statement. If any such error appears,
you must notify the bank in writing no later than 30 days after the statement was made available to you. For more complete details, see the
Account Rules and Regulations or other applicable account agreement that governs your account. 

JPMorgan Chase Bank, N.A. Member FDIC 

Page 2of 2 
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New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates


 1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Harlem Children's Zone Promise Academy Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 19,951,716 - - - - 19,951,716 
Total Expenses 19,951,716 - - - - 19,951,716 

Net Income 0 - - - - 0 
Actual Student Enrollment - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $13,777.00 15,555,943 - - - - 15,555,943 

MT. Vernon $17,044.00 102,864 - - - - 102,864 

Yonkers $14,523.00 - - - - - -

Greenburgh $22,343.00 - - - - - -

School District 5 (Enter Name) - - - - - -

15,658,807 15,658,807 

Special Education Revenue 1,257,190 - - - - 1,257,190 

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue - - - - - -

TOTAL REVENUE FROM STATE SOURCES 16,915,997 16,915,997 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs 209,791 - - - - 209,791 

Title I 412,032 - - - - 412,032 

Title Funding - Other 35,665 - - - - 35,665 

School Food Service (Free Lunch) 731,757 - - - - 731,757 

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other 479,450 - - - - 479,450 

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 1,868,695 1,868,695 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising 1,159,659 - - - - 1,159,659 

Erate Reimbursement 7,365 - - - - 7,365 

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book - - - - - -

Other Local Revenue - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 1,167,024 1,167,024 

TOTAL REVENUE 19,951,716 19,951,716 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 5.00 350,042 - - - - 350,042 

Instructional Management 12.00 613,584 - - - - 613,584 

Deans, Directors & Coordinators 24.00 1,489,229 - - - - 1,489,229 

CFO / Director of Finance - - - - - - -

Operation / Business Manager 8.00 311,480 - - - - 311,480 

Administrative Staff 9.00 355,854 - - - - 355,854 

TOTAL ADMINISTRATIVE STAFF 58 3,120,190 3,120,190 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 79.00 5,080,653 - - - - 5,080,653 

Teachers - SPED 13.00 823,677 - - - - 823,677 

Substitute Teachers - - - - - - -

Teaching Assistants 21.00 555,938 - - - - 555,938 

Specialty Teachers 41.00 1,834,735 - - - - 1,834,735 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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Harlem Children's Zone Promise Academy Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 19,951,716 - - - - 19,951,716 
Total Expenses 19,951,716 - - - - 19,951,716 

Net Income 0 - - - - 0 
Actual Student Enrollment - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Aides - - - - - - -

Therapists & Counselors 10.00 503,167 - - - - 503,167 

Other - 270,483 - - - - 270,483 

TOTAL INSTRUCTIONAL 164 9,068,653 9,068,653 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - - - - -

Security - - - - - - -

Other - - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 222 12,188,843 12,188,843 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 1,323,565 - - - - 1,323,565 

Fringe / Employee Benefits 3,019,714 - - - - 3,019,714 

Retirement / Pension - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 4,343,279 4,343,279 

TOTAL PERSONNEL SERVICE COSTS 16,532,122 16,532,122 

CONTRACTED SERVICES 

Accounting / Audit 72,100 - - - - 72,100 

Legal - - - - - -

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services 17,629 - - - - 17,629 

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 468,108 - - - - 468,108 

TOTAL CONTRACTED SERVICES 557,837 557,837 

SCHOOL OPERATIONS 

Board Expenses - - - - - -

Classroom / Teaching Supplies & Materials 9,870 - - - - 9,870 

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks - - - - - -

Supplies & Materials other 306,443 - - - - 306,443 

Equipment / Furniture 82,665 - - - - 82,665 

Telephone - - - - - -

Technology 161,760 - - - - 161,760 

Student Testing & Assessment - - - - - -

Field Trips 71,836 - - - - 71,836 

Transportation (student) 216,400 - - - - 216,400 

Student Services - other 557,389 - - - - 557,389 

Office Expense - - - - - -

Staff Development 117,240 - - - - 117,240 

Staff Recruitment - - - - - -

Student Recruitment / Marketing - - - - - -

School Meals / Lunch 914,000 - - - - 914,000 

Travel (Staff) 41,375 - - - - 41,375 

Fundraising - - - - - -

Other 72,092 - - - - 72,092 

TOTAL SCHOOL OPERATIONS 2,551,070 2,551,070 



      
    

              

                        

             
             

             
      

         

      

      

    

  
 

  
 

   
 

   

            

            

                 

              

              

            

            

       -  -  -  -   

              

                 

    -  -  -  -   
  

             

        

     

     

    

    

      

    -   

        

        

  
 

  
 

  
 

Harlem Children's Zone Promise Academy Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 19,951,716 - - - - 19,951,716 
Total Expenses 19,951,716 - - - - 19,951,716 

Net Income 0 - - - - 0 
Actual Student Enrollment - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

FACILITY OPERATION & MAINTENANCE 

Insurance 82,709 - - - - 82,709 

Janitorial - - - - - -

Building and Land Rent / Lease 28,368 - - - - 28,368 

Repairs & Maintenance 14,961 - - - - 14,961 

Equipment / Furniture - - - - - -

Security - - - - - -

Utilities 184,649 - - - - 184,649 

TOTAL FACILITY OPERATION & MAINTENANCE 310,687 310,687 

DEPRECIATION & AMORTIZATION - - - - - -

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 19,951,716 19,951,716 
0 

NET INCOME 0 - - - - 0 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location -

MT. Vernon 6 6 

Yonkers 2 2 

Greenburgh 1 1 

School District 5 (Enter Name) -

TOTAL ENROLLMENT 9 9 

REVENUE PER PUPIL 2,216,857 - -

EXPENSES PER PUPIL 2,216,857 - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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              All HCZ Promise Academy I Charter School Board Minutes can be found at the link below: 

http://www.hczpromise.org/community/board-meeting-documents 

http://www.hczpromise.org/community/board-meeting-documents


  
 

 

   

 

    

  

      

 

  

 

 

  

  

 

     

  

 

  

 

  

    

     

   

 

  

 

 

  

  

   

    

Promise Academy I:  Enrollment & Retention Efforts 

!t Promise !cademy, and the closely affiliated Harlem Children’s Zone, we are committed to recruiting 

and serving the most at-risk families in our district. Our free and reduced lunch numbers are similar to 

those of the district at large, even though all students receive free lunch and breakfast, so that families 

may feel less pressure to complete lunch forms.  The portion of our student body with Individual 

Education Plans, which (of course) fluctuates, has generally been similar to the special education rate of 

the district as a whole in recent years.  The portion of students who are officially designated as English 

Language Learners has generally been similar to the district as a whole. While we do target recruitment 

and enrollment efforts at families for who English is not the primary language (see below for details), we 

also intervene early (starting to work with our students when they are three years old).  We believe this 

early intervention helps our young people develop the necessary English skills to pass the NYSITELL 

assessment at Kindergarten entry, preventing them from ever being officially labeled as English 

Language Learners.  

Strategies for English Language Learners Recruitment for the Harlem Children’s Zone (HCZ) and Promise 

Academy starts when parents are expecting or have a child under the age of four. The Baby College, one 

of the HCZ programs, blankets the neighborhood with teams of outreach workers who encourage 

participation of all families with a child in appropriate age range (expected to age three). These 

outreach workers talk to people on the street, go door-to-door in apartment buildings, and advertise at 

local businesses and non-profits.  The outreach teams include workers who speak Spanish and French, 

as well as some of the more common West African dialects spoken by many recent immigrants in the 

neighborhood.  Recruitment materials are offered in Spanish and French and the Baby College 

application is also available in Spanish and French.  Baby College has approximately five nine-week 

cycles each year and each cycle has a French class and a Spanish class available.  

After participation in Baby College, HCZ staff remains in contact with parents. They are encouraged to 

participate in special events and receive check-in phone calls. In the summer of the year when their 

child turns three, Baby College graduates are encouraged to enter the Promise Academy lottery.  The 

lottery is also advertised through all of the HCZ programs in the neighborhood, more than 30 distinct 

program sites. 

Families selected in the lottery are offered the chance to participate in Three Year Old Journey, a 12 

week program of Saturday classes for parents while their children receive enrichment in pre-school 

classrooms.   When the children are four, they are offered a spot in Harlem Gems, an enriched pre-

Kindergarten program with a focus on early literacy development which provides instruction in Spanish 

and French to all students. 

While not all Promise Academy Kindergarteners have participated in the HCZ early childhood programs, 

the majority of them have.  Consequently, we believe that our results on the NYSITELL underestimate 

the number of students who are learning English primarily at school. While there is no equivalent exam 



  

 

 

    

  

 

  

    

  

 

  

 

 

 

  

    

   

   

 

 

 

for pre-Kindergarten students, we think that if we were able to assess our students when entering 

Gems, we would find a higher ELL rate.  

Free and Reduced Lunch Strategy Promise Academy has lottery preferences that prioritize low-income 

families.  After siblings, the first priority is for families who live in the Saint Nicholas Housing Project (the 

NYCHA development where our school building is located).  According to NYCHA, the average income for 

families in Saint Nicholas in 2014 was $23,030.  The next priority in the lottery is for students who live in 

the local school district and whose families would qualify for free or reduced lunch.  With outreach 

efforts that blanket the neighborhood (see the ELL section above) and a particular recruitment focus on 

Saint Nicholas, we are making continual efforts to attract and retain children from low-income families. 

In addition, the Harlem Children’s Zone runs both an Early Head Start program, for children three years 

old and under, and a Head Start program that starts at age three.  These programs require that 90% of 

participants come from families with incomes below the poverty line.  We strongly encourage all 

participants in these programs to apply to Promise Academy.  

Special Education Strategy 

Promise !cademy’s special education rate has been similar to the district rate in recent years.  While 

there is fluctuation, partially based on time for referrals to be completed and our CSE’s approach to 

declassification, our long-term average does appear to be comparable to the local school district. In 

recent years we’ve made a very conscious effort to partner with parents to identify any special needs of 

their children. While many parents are reluctant to have their children classified as special education, 

we’ve worked to demonstrate that there is no stigma to having an IEP and considerable benefit to 

having students’ needs identified and providing them with the appropriate services.  These efforts have 

helped us to be more informed about the needs of families whose children require special education 

services. 



EFGHIJKLJMNOPQNHJOFRJSRTUFUVGHOGWHJSGGHUGUWF
 
CDEFGEHIJ7897:9;7<= 

>F?GJ@AHFGEHIJ7:97<9;7<= 

BEACDGJDEFFGE?JHFJGEFDEEDJFFHJFHIHFH?GDFGCDJ?GFJJHFGK 

LFGEJ< 

XFVGHYPGUWFVJZWHJPWT[\NGUF]JGQNJMNOPQNHJOFRJSRTUFUVGHOGWHJSGGHUGUWFJMO^\NV 

MQNJZW\\W_UF]JGO^\NVJHNZ\NPGJZWHTOGGUF]JUFJGQNJWF\UFNJ[WHGO\JHN`YUHNRJZWHJaN]NFGV 

OYGQWHUbNRJPQOHGNHJVPQWW\VcJJdPQWW\VJVQWY\RJ[HWeURNfJZWHJGNOPQNHVJOFR 

ORTUFUVGHOGWHVJWF\IfJGQNJZY\\JGUTNJN`YUeO\NFGJghMEiJWZJVGOZZJWFJjYFNJk)fJL)K*+JGQN 

hMEJZWHJORRNRJVGOZZJZHWTJjY\IJKfJL)K*JGQHWY]QJjYFNJk)fJL)K,+JOFRJGQNJhMEJZWHJOFI 

RN[OHGNRJVGOZZJZHWTJjY\IJKfJL)K*JGQHWY]QJjYFNJk)fJL)K,JYVUF]JGQNJG_WJGO^\NV 

[HWeURNRc 

L)K*-K,JMNOPQNHJSGGHUGUWFJMO^\N
 

MNOJNEFDEED?JCF 
P@FEJQ7RJ;7<S 

F8 

MNOJNEFDEED? 
TEAFDGEH 
89<9<SJU 
=9Q79<= 

<G 

MNOJNEFDEED? 
MHVVHFGJWFDFFG 
LC?HGHCF?J89<9<S 
UJ=9Q79<= 

Q7 

MNOJNEFDEED? 
XHHEHJHFJYEZ 
LC?HGHCF? 
89<9<S[=9Q79<= 

Q 

MNOJCJJNEFDEED? 
CFJP@FEJQ7R 
;7<= 

=< 

L)K*-K,JSRTUFUVGHOGWHJkWVUGUWFJSGGHUGUWFJMO^\N
 

MNO 
XHIHFH?GDFGHHE 
LC?HGHCF?JCF 
P@FEJQ7RJ;7<S 

MNO 
XHIHFH?GDFGCD? 
TEAFDGEH 
89<9<SJU 
=9Q79<= 

MNO 
XHIHFH?GDFGCD? 
MHVVHFGJWFDFFG 
LC?HGHCF?J89<9<S 
UJ=9Q79<= 

MNO 
XHIHFH?GDFGCD? 
XHHEHJHFJYEZ 
LC?HGHCF? 
89<9<S[=9Q79<= 

MNO 
XHIHFH?GDFGHHE 
LC?HGHCF?JCF 
P@FEJQ7RJ;7<= 

<F ;KS < KS <Q 

MQOFlJIWY
 

123421
 



EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
CDEFGEHIJ789:;9:7<= 

>F?GJ@AHFGEHIJ789:B9:7<= 

CFDEJ< 

SUOJGTWXOJWOXYZJPVJHOQXONGP[OJYQJGUOJPFQYH\TGPYFJNYXXONGORJGUHY]^UJGUOJYFXPFO 

_YHGTXJQYHJNY\_XPTFNOJZPGUJ`OZJaYHbJcGTGOJER]NTGPYFJdTZJefghiLjiTkKjJQYH 

GOTNUPF^JVGTQQJl]TXPQPNTGPYFVqJEFGOHJGUOJHOXO[TFGJQ]XXJGP\OJOl]P[TXOFGJirSEjJNY]FG 

YQJGOTNUOHVJPFJOTNUJNYX]\FqJJrYHJOsT\_XOIJTJVNUYYXJZPGUJeJJQ]XXJGP\OJGOTNUOHVJTFR 

gJUTXQJGP\OJGOTNUOHVJZY]XRJUT[OJTFJrSEJNY]FGJYQJeeqgqJKQJ\YHOJGUTFJYFOJNYX]\F 

T__XPOVJGYJTJ_THGPN]XTHJGOTNUOHIJ_XOTVOJVOXONGJYFOJNYX]\FJQYHJGUOJrSEJNY]FGq 

cGTQQJL]TXPQPNTGPYFVJiM]FOJLJIJeJK{jJ 
`YGO|J}YX]\FVJVUY]XRJV]\JGYJGUOJrSEJNY]FGJYQJSOTNUOHVJYFJM]FOJLJIJeJK{IJTFRJOTNU 
GOTNUOHJVUY]XRJWOJPFJYFXIJYFOJNYX]\Fq 

<EJFGGFHJIFJJCG@KGJGLJMKNEDGOLOEHJFEFNPED?JQ=RS7R<=T <: 

:EJIFJJNG@KGJGLJ@KNEDGOLOEHJGEFNPEDJUOGPJFGJHEF?G 
GPDEEJ3EFD?JGLJEHEyEKGFD3zJyOHHHEJGDJ?ENGKHFD3 | 
NHF??DGGyJGEFNPOKDJE{AEDOEKNEJQ=RS7R<=T 

SEJIFJJNG@KGJGLJ@KNEDGOLOEHJGEFNPED?JUPGJFDEJGEK@DEH 7GDJGEK@DEJGDFN}JNGHHEDEJLFN@HG3JQ=RS7R<=T 

~EJIFJJNG@KGJGLJ@KNEDGOLOEHJGEFNPED?JUOGPJGUGJ3EFD? 7GLJFEFNPJLGDJ�yEDONFJE{AEDOEKNEJQ=RS7R<=T 

;EJIFJJNG@KGJGLJ@KNEDGOLOEHJGEFNPED?JUOGPJE{NEAGOGKFH 
�@?OKE??zJADGLE??OGKFHzJFDGO?GONzJFGPHEGONzJGDJyOHOGFD3 7 
E{AEDOEKNEJQ=RS7R<=T 

=EJIFJJNG@KGJGLJ@KNEDGOLOEHJGEFNPED?JUPGJHGJKGGJLOG ~ OKGGJFK3JGLJGPEJADOGDJLG@DJNFGEDGDOE?JQ=RS7R<=T 

SUTFbJIY]q 

123421 





 

   

  

  

   

   

   

  

 

    

 

 

   

  

  

  

 

  

   

         

         

        

      

        

         

        

         

           

         

   

 

 

      

        

     

    

    

     

     

    

 

   

  

31 

S M T W Th F S S M T W Th F S S M T W Th F S 

1 2 1 2 3 4 5 6 1 2 3 

3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10 

10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17 

17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24 

24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30 

Jul 2016 Aug 2016 Sep 2016 

Jan 2017 Nov 2016 

S M T W Th F S 

6 

13 

20 

27 

7 

14 

21 

28 

1 2 3 

8 9 10 

15 16 17 

22 23 24 

29 30 

4 

11 

18 

25 

5 

12 

19 

26 

2016-2017 

Promise Academy Calendar 

Jul. 4 Independence Day 

Sep. 5 Labor Day 

Oct. 10 Columbus Day Observed 

Nov. 24 Thanksgiving Day 

Dec. 26 Christmas Day Observed 

Jan. 2 New Year's Day Observed 

Jan. 16 Dr. Martin Luther King, Jr. Day 

Feb. 20 Presidents Day 

May 29 Memorial Day 

School closed for students, teachers & staff 

Oct 2016 
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16 
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10 

17 

4 5 6 

11 12 13 

18 19 20 

7 

14 

21 

1 

8 

15 

22 

23 24 25 26 27 28 29 

30 31 

Jul. 1 Summer Intermission 

Jul. 7 Eid al-Fitr (2016) 

Aug. 1-26 Summer Recess 

Sep. 12 Eid al-Adha 

Oct. 12 Yom Kippur 

Nov. 11 Veterans Day Observed 

Nov. 24-25 Thanksgiving Recess 

Dec. 26-Jan. 2 Winter Recess 

Feb. 20-24 Midwinter Recess 

Apr. 10-14 Spring Recess 

Jun. 26 Eid al-Fitr (2017) 

Jun. 26-30 Summer Intermission begins 

School closed for students and teachers only* 

Dec 2016 
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Mar 2017 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

Apr 2017 
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May 2017 
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Jun 2017 
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4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
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19 
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23 

30 

24 

School closed for students only* 

Aug. 29-Sep. 2 Staff return for orientation 

Nov. 8 Election Day (prof. develop.) 

Jul. 5 2016-17 school year begins 

Jul. 29 Summer session ends 

Jan. 17 100th day of school 

Jan. 24-27 Regents Exams 

Mar. 28-30 NYS 3-8 ELA Exam 

May 2-4 NYS 3-8 Math Exam 

May 2 Teacher Appreciation Day 

May 24-Jun. 2 Grades 4 & 8 Science Performance Test 

Jun. 5 Grades 4 & 8 Science Written Exam 

Jun. 14-16, 19-22 Regents Exams 

Important date (school is open) 

Notes 

2 

16 

S M T W Th F S 

1 3 4 5 6 7 

8 9 10 11 12 13 14 

15 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

First day of instruction is 9/6 and last day is 6/23
 

202 instruction days (184 + 18 summer session days)
 

HS is open on scoring days (1/30 & 6/23)
 

School is open for Rosh Hashanah (10/3 & 10/4)
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