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wMNOOPwJOFPIo 

VWQQW\YJQwSwUVUYw 

wGEJMF??FIKJIQJGGEJRFDCEMJCGFCHDEKz?J[IKEJBDIMF?EJSLFHEMHJWWJCGFDGEDJQLGIICJWWJORC[JBDIMF?E 

SLFHEMHJWWPJF?JGIJADIEFHEJGFNGJ{@FCFGHPJ?GFKHFDH?qDF?EHJFLFHEMFLJADINDFM?JQIDJ?G@HEKG?PJNDFHE?J|q 
<;PJQDIMJ@KHED?EDEEHJLIMM@KFGFE?JFKHJ@KHEDAEDQIDMFKNJ?LGIICJHF?GDFLG?PJFKHJGIJADIEFHEJ?G@HEKG? 
JFGGJGGEJ?RFCC?JGGEHJKEEHJGIJDEJFLLEAGEHJDHJFKHJ?@LLEEHJFKJLICCENETJRC[JBDIMF?EJSLFHEMHJWW 
ADIMIGE?JGFNGJFLGFEEEMEKGJFKJFCCJ?@D}ELG?JGGDI@NGJFJHEMFKHFKNJL@DDFL@C@MPJE~GEK?FEEJ?@AAIDGFEE 

?EDEFLE?JFKHJGGEJ@?EJIQJHFGFqHDFEEKJGEFLGFKNJMEGGIH?TJRC[JBDIMF?EJSLFHEMHJWWJF?JLIMMFGGEHJGI 

ADIMIGFKNJFLFHEMFLJFLLIMACF?GMEKGPJAI?FGFEEJLGFDFLGEDJHEEECIAMEKGPJGEFCGGHJCFQE?GHCE?JFKH 

CEFHED?GFAJ?RFCC?TJWKJAFDGKED?GFAJJFGGJGGEJRFDCEMJCGFCHDEKz?J[IKEPJRC[JBDIMF?EJSLFHEMHJWW 
FHHDE??E?JGGEJEH@LFGFIKFCJFKHJHEEECIAMEKGFCJKEEH?JIQJEFLGJ?G@HEKGT 
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wMNOOPwJOFPIo 
|U]JXUQW“YJU>UVUYwQJOsDFEQJHE?LDFAGFIKP 

”FDFFDCEJ<	 U~GEKHEHJ?LGIICJHFHJFKHJHEFDJqJBFDGJIQJGGEJBDIMF?E 
MF??FIKJF?JGIJ„ADIEFHEJ?G@HEKG?JJFGGJGGEJ?RFCC?JGGEH 
KEEHJGIJDEJFLLEAGEHJDHJFKHJ?@LLEEHJFKJLICCENET‟ 
\KEJIQJGGEJJFH?JFKJJGFLGJGGEJ?LGIICJFLGFEEE?JGGF? 
MF??FIKJF?JDHJGFEFKNJFKJE~GEKHEHJ?LGIICJHEFDJFKH 
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HFH?J?IJGGFGJ?G@HEKG?JMFHJDEKEQFGJQDIMJ?AEKHFKN 
FKLDEF?EHJGFMEJFKJ?GD@LG@DEHJFKHJADIH@LGFEE 
FLFHEMFLJEKEFDIKMEKG?TJBSWJGF?JFKJFLFHEMFLJHEFD 
IQJ;7;JHFH?PJ?@DAF??FKNJGGEJ<:7JHFH?JDE{@FDEHJDH 
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”FDFFDCEJ; XFGFqHDFEEKJFK?GD@LGFIKJqJwGEJBDIMF?EJSLFHEMHJW 
GEFLGFKNJAGFCI?IAGHJF?JLEKGEDEHJFDI@KHJGGEJKIGFIK 
GGFGJFCCJ?G@HEKG?JGFEEJHFQQEDEKGJFK?GD@LGFIKFCJKEEH?P 
FKHJFGJF?JI@DJ}IDJGIJQFKHJJFH?JGIJFHEKGFQHJFKHJFHHDE?? 
GGI?EJKEEH?TJQMFCCqNDI@AJFK?GD@LGFIKJFKHJG@GIDFKN 
GGFGJF?JIQQEDEHJF?JAFDGJIQJFKJE~GEKHEHJHFHPJE~GEKHEH 
HEFDPJFKHJFQGEDq?LGIICJADINDFMJGFEEJDEEKJFKHJJFCC 
LIKGFK@EJGIJDEJFKJFKGENDFCJAFELEJGIJFLGFEEFKNJGFNG 
FLFHEMFLJI@GLIME?T 
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GFEEJGGEJDE?GJLGFKLEJQIDJFLFHEMFLJ?@LLE??PJGGE 
?LGIICJGF?JLIK?F?GEKGCHJFCFNKEHJFG?ECQJJFGG 
LICCFDIDFGFEEJADINDFM?TJwGEJsFDHJUFDCHJCICCENE 
BDINDFMJGF?JDEEKJFJ@?EQ@CJGIICJFKJGECAFKNJI@D 
LGFCHDEKJGIJDEJLICCENEqDEFHHTJwGEJFLFHEMFLJ?RFCC?JGGFG 
GGEHJFDEJCEFDKFKNJFKJGGEFDJADEqLICCENEJ?EMFKFD 
LI@D?E?JFDEJNFEFKNJGGEMJGGEJ?RFCC?JGGEHJKEEHJGI 
?@LLEEHJFKJLICCENEPJJGFCEJFC?IJFCCIJFKNJ?G@HEKG?JGI 
EFDKJLICCENEJLDEHFG?T 

”FDFFDCEJu BFDEKGJUKNFNEMEKGJqJBSWJGF?JFJGGDFEFKNJADINDFM 
LFCCEHJBFDEKG?JF?JBFDGKED?JS??ILFFGFIKJOBSBSPJFK 
JGFLGJMEMDED?JFDEJFK?GD@MEKGFCJFKJMFFKGFFKFKN 
?GDIKNJGFE?JDEGJEEKJGGEJ?LGIICJFKHJGGEJQFMFCFE?JIQ 
GGEJ?G@HEKG?T 

”FDFFDCEJ_ SCFNKEHJJFGGJCC>QJqJOIDRJGIJFCFNKJI@DJGEFLGFKN 
?GDFGENFE?JFKHJFKGEDFMJF??E??MEKGJ?H?GEMJGIJGGE 
CIMMIKJCIDEJQGFGEJQGFKHFDH?PJDEMFFK?J@KHEDJFHT 
BDIMF?EJSLFHEMHJLIKGFK@E?JGIJFMADIEEJFKJGGF? 
ADFLGFLEJFKHJGF?J?GDEKNGGEKEHJGIJJJEJ@?EJHFGFJGI 
MFREJHELF?FIK?JIKJFJHF?GDFLGPJ?LGIICPJLCF??JFKH 
FKHFEFH@FCJ?G@HEKGJCEEECT 

”FDFFDCEJ= TELD@FGMEKGJqJOEJDELD@FGJGFNGJ{@FCFGHJGEFLGED?JFKH 
?LGIICJCEFHED?JQDIMJFDI@KHJGGEJLI@KGDHTJOEJEMACIH 
FJEFDFEGHJIQJDELD@FGMEKGJ?I@DLFKNJ?GDFGENFE?PJJGFLG 
FKLC@HEJGEFLGEDJDELD@FGMEKGJQFFD?JFKHJEEEKG?P 
LFMA@?JDELD@FGMEKGPJFKGEDKEGJ}IDJAI?GFKN?P 
KEJ?AFAEDJFKHJIGGEDJMEHFFJFHEEDGF?EMEKGPJFLGFEE 
LFKHFHFGEJ?I@DLFKNJFKHJDELD@FGFKNPJEMACIHEE 
DEQEDDFC?JFKHJwEFLGJQIDJSMEDFLFTJOEJGFEEJFC?I 
DELEKGCHJGFDEHJFJDELD@FGEDJJGI?EJMFFKJA@DAI?EJF?JGI 
FHEKGFQHJGFCEKGEHJGEFLGED?JQDIMJ{@FCFGHJFK?GFG@GFIK?T 

”FDFFDCEJ8 BFAECFKEJQEDEFLE?JqJBDIMF?EJDECFEEE?JGGFGJFCCJLGFCHDEK 
?GI@CHJGFEEJGGEJ?FMEJ?GFDGFKNJAIFKGJQDIMJJGFLGJGI 
NDIJTJwGFGJF?JJGHJI@DJAFAECFKEJIQJ?EDEFLE?JF?J?I 
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?EDEFLE?JJEJIQQEDPJ?@LGJF?JGEFCGGHJFKHJGEFDGH 
K@GDFGFIKPJFLLE??JGIJGEFCGGJFKHJMEKGFCJGEFCGG 
?EDEFLE?PJQI?GEDJLFDEJADEEEKGFIKPJFKHJFQGEDq?LGIICP 
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”FDFFDCEJ: OYIJDE?AIK?EP 

”FDFFDCEJy OYIJDE?AIK?EP 

”FDFFDCEJ<7 OYIJDE?AIK?EP 

UVJcYc\ZJE[bYZZ]E[cJY[J}d[EJ~�xJi�K� 

:8; 

�VJkb\^ELJLEbvE^JQ[JLWXYYZJyE\bJi�K��K� 

CGELRJFCCJGGFGJFAACH 

“DFHE?JQEDEEH |PJ<PJ;PJ^PJuPJ_PJ=PJ8PJ:PJyPJ<7PJ<< 

�KVJ^YELJcXEJLWXYYZJWY[cb\WcJmQcXJ\JWX\bcEbJYbJE^dW\cQY[\Z 

]\[\kE]E[cJYbk\[Qe\cQY[� 

J 

YI 

BFNEJ; 

PKVJg\WQZQcQEL 

XIE?JGGEJ?LGIICJMFFKGFFKJIDJIAEDFGEJM@CGFACEJ?FGE?† 

]E?PJ;J?FGE? 

PiVJLWXYYZJLQcEL 

BCEF?EJCF?GJGGEJ?FGE?JJGEDEJGGEJ?LGIICJJFCCJIAEDFGEJQIDJGGEJ@ALIMFKNJ?LGIICJHEFDT 
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@AHFGEHJIEEKJFKFJHFLHEZJBHEF?EJMGNAHEGEJFKHJ?@LNJGJKGJHFGEDJGEFKJTGKENLEDJ<IJ:7<=Z 

\]JWYWXE^_YJTU`XEaUJLEQbRQ^WaYEJSRW[T
 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP
 

JFJTGGJnEGIJVE?MDJLE 
XFFGDG?J[MEGGHJpJHH 
DFqE 

HMFHENJMJGGFHJ<
 

HMFHENJMJ[G@HEKG 
BEDFGDNFKMEJGGFH 

rGDJEFMEJYEFDJGF 
GEEJ?MEGGHs?JKEkG 
MEFDGEDJGEDNIJGEE 
?MEGGHJIJHHJ?EGI 
FMFHENJM 
AEDFGDNFKMEJIJGEJF 
AEDMEKGJGFJ?G@HEKG? 
ADGFJMJEKGJFGJGD 
FLGKEJ>EKEHJtJGEFG 
NEEG?JGDJEkMEEH? 
GEEJAEDMEKG 
ADGFJMJEKGJGFJGEE 
CGNN@KJGYJ[MEGGH 
VJ?GDJMGJLC[VjJGF 
HGMFGJGKJFKHJFH?G 
NEEG?JGDJEkMEEH? 
GEEJMJGYIJHE 
AEDMEKGJADGFJMJEKG 
GKJGEEJTEIJUGDq 
[GFGEJX>H 

nEF?@DEJo?EHJGG 
XKFH@FGEJBDGCDE?? 
DGIFDHJHGGFJKNEKG 
GFJGGFH 

TEIJUGDqJ[GFGEJX>H 
XkFN 

GGFHJRJnEGIJBFDGJFHHY 
nEGIJGDJTGGJnEG 

GGFHJNEGIJBDGNJ?E 
HMFHENYJJJ 
?G@HEKG?JEFHJF 
m<uJAF??JDFGEJJK 
X>HJIEJMEJIF?JF 
EJCEEDJAF??JDFGE 
GEFKJC[VJmJL:<uj 
FKHJTUCJLtvujZ 
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HMFHENJMJGGFHJ:
 

HMFHENJMJGGFHJt
 

HMFHENJMJGGFHJw
 

rGDJEFMEJYEFDJGF 
GEEJ?MEGGHs?JKEkG 
MEFDGEDJGEDNIJGEE 
?MEGGHJIJHHJ?EGI 
FMFHENJM 
AEDFGDNFKMEJIJGEJF 
AEDMEKGJGFJ?G@HEKG? 
ADGFJMJEKGJFGJGD 
FLGKEJ>EKEHJtJGEFG 
NEEG?JGDJEkMEEH? 
GEEJAEDMEKG 
ADGFJMJEKGJGFJGEE 
CGNN@KJGYJ[MEGGH 
VJ?GDJMGJLC[VjJGF 
HGMFGJGKJFKHJFH?G 
NEEG?JGDJEkMEEH? 
GEEJMJGYIJHE 
AEDMEKGJADGFJMJEKG 
GKJGEEJTEIJUGDq 
[GFGEJNFGE 
EkFNJKFGJGKZ 

XFMEJYEFDIJFGJHEF?G 
8mJAEDMEKGJGF 
?G@HEKG?JJKJGEE 
EJCEJ?MEGGH 
FMMG@KGFLJHJGY 
MGEGDGJAF??JKCJFK 
XKCHJ?EJQECEKG? 
EkFNJIJHHJEFKEJF 
?MGDEJGFJ8mJGD 
FLGKEJLYJGEEJEKH 
GFJGEEJDJFG@DGEJYEFDZ 

XFMEJYEFDIJFGJHEF?G 
8mJAEDMEKGJGF 
?G@HEKG?JJKJGEE 
EJCEJ?MEGGH 
FMMG@KGFLJHJGY 
MGEGDGJAF??JKCJF 
NFGEJQECEKG? 
EkFNJIJHHJEFKEJF 
?MGDEJGFJ8mJGD 
FLGKEJLYJGEEJEKH 
GFJGEEJDJFG@DGEJYEFDZ 

rGDJEFMEJYEFDJGF
 
GEEJ?MEGGHs?JKEkG
 

GGFHJNEGIJBDGNJ?E 
HMFHENYJJJ 
?G@HEKG?JEFHJF 

TEIJUGDqJ[GFGE =8uJAF??JDFGEJJK 
nFGEJXkFN X>HJIEJMEJIF?JF 

EJCEEDJAF??JDFGE 
GEFKJC[VJmJL<8uj 
FKHJTUCJLt=ujZ 

XKCHJ?EJQECEKG? 
XkFN 

nFGEJQECEKG? 
XkFN? 

T9HIJBDGNJ?E 
HMFHENYJJJJHJHJKGG 
EFKEJFG@DGEJYEFD 
EJCEJ?MEGGH 
?G@HEKG?JJKJ:7<mR 
:7<=Z 

T9HIJBDGNJ?E 
HMFHENYJJJJHJHJKGG 
EFKEJFG@DGEJYEFD 
EJCEJ?MEGGH 
?G@HEKG?JJKJ:7<mR 
:7<=Z 

GGFHJNEGIJmJGFJm 
DEG@DKJKCJMGEGDG? 
NEGJGEEJCDGIGE 
CGFHZJ 

:7<mR<=JwGE 
CDFHED? 

6234215
 



MEFDGEDJGEDNIJEFME 
CDFHERHEKEHJMGEGDG 
IJHHJHENGK?GDFGE 
CDGIGEJIJGEJF 
DEH@MGJGKJLYJFJEFHF 
GEEJCFAJLEGIEEK 
GEEJAEDMEKGJFGJGD 
FLGKEJ>EKEHJtJGK 
GEEJADEKJG@?JYEFDs? 
TU[JX>HJEkFN 
LLF?EHJKEjJFKHJGEE 
C[VJGDJMJGYIJHE 
AEDMEKGJLIEJMEEKED 
J?JEJCEEDjJGF 
?G@HEKG?JADGFJMJEKG 
FGJGDJFLGKEJ>EKEHJt 

HMFHENJMJGGFHJm GKJGEEJM@DDEKG 
YEFDs?J[GFGEJX>H 
EkFNZJrGDJ?MEGGH? 
JKJIEJMEJGEE 
K@NLEDJGFJ?G@HEKG? 
?MGDJKCJFLGKE 
ADGFJMJEKMYJJKJF 
CDFHERHEKEHJMGEGDG 
EkMEEHEHJGEEJC[V 
GDJMJGYIJHEJAEDMEKG 
ADGFJMJEKG 
LIEJMEEKEDJJ? 
EJCEEDjJGKJGEE 
ADEKJG@?JYEFDs?JX>H 
EkFNIJGEEJ?MEGGHJJ? 
EkAEMGEHJGG 
HENGK?GDFGE 
CDGIGEJMGNAFDFLHE 
GGJGEEJC[VJJKJGEE 
M@DDEKGJYEFD 

rGDJEFMEJYEFDJGF 
GEEJ?MEGGHs?JKEkG 
MEFDGEDJGEDNIJEFME 
CDFHERHEKEHJMGEGDG 
IJHHJHENGK?GDFGE 
CDGIGEJIJGEJF 
DEH@MGJGKJLYJFJEFHF 

TEIJUGDqJ[GFGEJX>H 
XkFN 

H?JtDHJCDFHED?I 
ttu 
H?JwGEJCDFHED?I 
w8u 
:7<wR<mJTUCIJt7u 
:7<mR<=JTUCIJw<u 

:7<mR<=JmGE 
CDFHED? 
H?JwGEJCDFHED?IJmu 
H?JmGEJCDFHED?I 
w7u 
:7<wR<mJTUCIJt<u 
:7<mR<=JTUCIJtwu 

:7<mR<=J=GE 
CDFHED? 
H?JmGEJCDFHED?I 
:tu 
H?J=GEJCDFHED?I 
wvu 
:7<wR<mJTUCIJt7u 
:7<mR<=JTUCIJtmu 

:7<mR<=J8GE 
CDFHED? 
H?J=GEJCDFHED?I 
:wu 
H?J8GEJCDFHED?I 
wtu 
:7<wR<mJTUCIJt7u 
:7<mR<=JTUCIJt=u 

:7<mR<=JvGE 
CDFHED? 
H?J8GEJCDFHED?I 
t=u 
H?JvGEJCDFHED?I 
m;u 
:7<wR<mJTUCIJ:vu 
:7<mR<=JTUCIJw<u 

GGFHJAFDGJFHHYJNEGI 
:JGFJmJDEG@DKJKC 
MGEGDG?JNEGJGEE 
CDGIGEJCGFHZJ 

:7<mR<=JwGE 
CDFHED? 
H?JtDHJCDFHED?I 
8mu 
H?JwGEJCDFHED?I 
=wu 
:7<wR<mJTUCIJt;u 
:7<mR<=JTUCIJw<u JKJFHHJGJGKJGGJEJDJKC 

7234215
 



HMFHENJMJGGFHJ=
 

HMFHENJMJGGFHJ8
 

GEEJCFAJLEGIEEK 
GEEJAEDMEKGJFGJGD 
FLGKEJ>EKEHJtJGK 
GEEJADEKJG@?JYEFDs? 
TU[JNFGEJEkFN 
LLF?EHJKEjJFKHJGEE 
C[VJGDJMJGYIJHE 
AEDMEKGJLIEJMEEKED 
J?JEJCEEDjJGF 
?G@HEKG?JADGFJMJEKG 
FGJGDJFLGKEJ>EKEHJt 
GKJGEEJM@DDEKG 
YEFDs?J[GFGEJNFGE 
EkFNZJrGDJ?MEGGH? 
JKJIEJMEJGEE 
K@NLEDJGFJ?G@HEKG? 
?MGDJKCJFLGKE 
ADGFJMJEKMYJJKJF 
CDFHERHEKEHJMGEGDG 
EkMEEHEHJGEEJC[V 
GDJMJGYIJHEJAEDMEKG 
ADGFJMJEKG 
LIEJMEEKEDJJ? 
EJCEEDjJGKJGEE 
ADEKJG@?JYEFDs? 
NFGEJEkFNIJGEE 
?MEGGHJJ?JEkAEMGEH 
GGJHENGK?GDFGE 
CDGIGEJMGNAFDFLHE 
GGJGEEJC[VJJKJGEE 
M@DDEKGJYEFD 

rGDJEFMEJYEFDJGF 
GEEJKEkGJMEFDGED 
GEDNIJGEEJ?MEGGH 
IJHHJAEDFGDNJFGJGEE 
=7GEJAEDMEKGJHEJGD 
FLGKEJMGNAFDEH 
IJGEJMJGYIJHE 
FKEDFCE?JFGDJJG?JwR 
YEFDJCDFH@FGJGK 
DFGEJFKHJJKJGEE 
=7GEJAEDMEKGJHEJGD 
FLGKEJMGNAFDEH 
IJGEJMJGYIJHE 
FKEDFCE?JFGDJJG?J=R 
YEFDJCDFH@FGJGK 
DFGEZ 

TEIJUGDqJ[GFGE 
nFGEJXkFN 

:7<mR<=JmGE 
CDFHED? 
H?JwGEJCDFHED?I 
:;u 
H?JmGEJCDFHED?I 
wvu 
:7<wR<mJTUCIJt;u 
:7<mR<=JTUCIJtvu 

:7<mR<=J=GE 
CDFHED? 
H?JmGEJCDFHED?I 
=wu 
H?J=GEJCDFHED?I 
mmu 
:7<wR<mJTUCIJw<u 
:7<mR<=JTUCIJt8u 

:7<mR<=J8GE 
CDFHED? 
H?J=GEJCDFHED?I 
m=u 
H?J8GEJCDFHED?I 
v:u 
:7<wR<mJTUCIJtmu 
:7<mR<=JTUCIJtwu 

:7<mR<=JvGE 
CDFHED? 
H?J8GEJCDFHED?I 
=8u 
H?JvGEJCDFHED?I 
mvu 
:7<wR<mJTUCIJttu 
:7<mR<=JTUCIJ:mu 

T9HIJBDGNJ?E 
wRYEFDJFKHJ=RYEFD HMFHENYJJJJEF?JKGG 
CDFH@FGJGKJDFGE? YEGJEFHJF 

CDFH@FGJKCJMHF??Z 

FJDEMD@JGNEKG 
NFKFCEDJGGJEK?@DE 
GEFGJO@FHJGY 
GEFMEED?JFDEJEJDEHI 
IEJEFKEJFH?G 
JKMDEF?EH 
ADGFE??JGKFH 
HEKEHGANEKGJFGD 
NFGEJGEFMEED?JFKH 
FDEJEFKJKCJG@DJGGA 
AEDFGDNJKC 
GEFMEED?JHEFHJBV?Z 
BDJKMJAFH?JFDE 
?AEKHJKCJNGDE 
GJNEJJKJMHF??DGGN 
GL?EDKFGJGK?JFHGKC 
IJGEJHEFDKJKC 
?AEMJFHJ?G?JGG 
ADGKJHEJFEEHLFMq 
FKHJ?@AAGDGZJpE 
EFKEJFH?G 
JKMGDAGDFGEHJQEHFY 
BDJKMJAFHJrEHHGI?EJA 
GDFJKJKCZ 

8234215
 



rGDJEFMEJYEFDJGF 
GEEJKEkGJMEFDGED 
GEDNIJGEEJ?MEGGH 
IJHHJ?EGIJADGCDE?? 
GGIFDH?JEFKJKC 
8muJGFJ?G@HEKG? 
EKDGHHEHJJKJEFME 
CDFHEJ;R<< 
FMM@N@HFGEJ<7JGD 
NGDEJMDEHJG? 
GGIFDH? 
CDFH@FGJGKZJDEE 
?MEGGHJIJHHJLE 
FMMG@KGFLHEJFGDJFHH 
MDEHJG? 
FMM@N@HFGEHJLY 
?G@HEKG?JIEGJIEDE 
MGKGJK@G@?HY 
EKDGHHEHJJKJGEE 
?MEGGHJJKMH@HJKC 
?G@HEKG?JIEGJEFKE 
HDGAAEHJG@GJGD 

HMFHENJMJGGFHJv EKDGHHEHJJKJFK 
FMMDEHJGEHJGXV 
ADGCDFNIJEGIEKEDI 
EkMH@HJKCJGEE 
MDEHJG? 
FMM@N@HFGEHJLY 
?G@HEKG?JIEGJEFKE 
GDFK?FEDDEHJFDGNJGD 
GGJFKGGEEDJ?MEGGHI 
IEDEJJKMFDMEDFGEHI 
HEFGJGEEJMG@KGDYIJGD 
HJEHJH@DJKCJGEE 
?MEGGHJYEFDZJDEE 
?MEGGHJIJHHJDEAGDG 
GEJ?JEFME 
[EAGENLEDJLY 
?@LNJGGJKCJFJDEAGDG 
GFJ?G@HEKGJMDEHJG 
FMM@N@HFGJGKJFDGN 
GEEJADEKJG@?J?MEGGH 
YEFDJFGDJA@DAG?E? 
GFJGEEJTUCJVWX 
[MEGGHJx@FHJGY
QEAGDG?Z 

T9HIJDEEJTUCJVWX CDEHJG ADGCDE??JDEAGDGJJ? FMM@N@HFGJGK KGGJYEGJFKFJHFLHEZ 

c]JXMJpiqOJlMHOJinijOlknJNMioPJGMJijjr 

UE? 

f234215
 



cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP
 

HMFHENJMJGGFHJ;
 

HMFHENJMJGGFHJ<7
 

HMFHENJMJ[G@HEKG 
BEDFGDNFKMEJGGFH 

XFMEJYEFDIJGEE 
AEDMEKGJGFJ?G@HEKG? 
AEDFGDNJKCJFGJGD 
FLGKEJ>EKEHJtJGK 
GEEJ[GFGEJX>HJEkFN 
JKJEFMEJGE?GEH 
CDFHEJIJHHIJJKJGEE 
NFyGDJGYJGFJCDFHE?I 
EkMEEHJGEE 
AEDFGDNFKMEJGF 
PHFMqJFKHJ>FGJKG 
?G@HEKG?JJKJTEI 
UGDqJCJGYZ 

XFMEJYEFDIJGEE 
AEDMEKGJGFJ?G@HEKG? 
AEDFGDNJKCJFGJGD 
FLGKEJ>EKEHJtJGK 
GEEJ[GFGEJnFGE 
EkFNJJKJEFME 
GE?GEHJCDFHEJIJHHIJJK 
GEEJNFyGDJGYJGF 
CDFHE?IJEkMEEHJGEE 

nEF?@DEJo?EHJGG 
XKFH@FGEJBDGCDE?? 
DGIFDHJHGGFJKNEKG 
GFJGGFH 

TEIJUGDqJ[GFGEJX>H 
XkFN 

TEIJUGDqJ[GFGE 
nFGEJXkFN 

GGFHJRJnEGIJBFDGJFHHY 
nEGIJGDJTGGJnEG 

GGFHJNEGIJBDGNJ?E 
HMFHENYJ?G@HEKG? 
EFHJEJCEEDJAF?? 
DFGE?JGEFKJPHFMq 
FKHJ>FGJKGJTUC 
?G@HEKG?JJKJ=JGFJ= 
GE?GEHJCDFHE?Z 

DEEJAF??JDFGE?JFGD 
EFMEJGE?GEHJCDFHE 
FDEJF?JFGHHGI?I 
tDHJCDFHEIJBHJJI 
=8uzJPHFMqIJt7uz 
>FGJKGIJ:;u 
wGEJCDFHEIJBHJJI 
w8uzJPHFMqIJt7uz 
>FGJKGIJt<u 
mGEJCDFHEIJBHJJI 
w7uzJPHFMqIJ:wuz 
>FGJKGIJ:wu 
=GEJCDFHEIJBHJJI 
wvuzJPHFMqIJ:tuz 
>FGJKGIJ:tu 
8GEJCDFHEIJBHJJI 
wtuzJPHFMqIJ:wuz 
>FGJKGIJ:mu 
vGEJCDFHEIJBHJJI 
m;uzJPHFMqIJ:;uz 
>FGJKGIJt<u 

GGFHJNEGIJBDGNJ?E 
HMFHENYJ?G@HEKG? 
EFHJEJCEEDJAF?? 
DFGE?JGEFKJPHFMq 
FKHJ>FGJKGJTUC 
?G@HEKG?JJKJ=JGFJ= 
GE?GEHJCDFHE?Z 

DEEJAF??JDFGE?JFGD 
EFMEJGE?GEHJCDFHE 
FDEJF?JFGHHGI?I 
tDHJCDFHEIJBHJJI 
;muzJPHFMqIJ:muz 
>FGJKGIJ:;u 
wGEJCDFHEIJBHJJI 
=wuzJPHFMqIJ:muz 
>FGJKGIJ:;u 
mGEJCDFHEIJBHJJI 

JFJTGGJnEGIJVE?MDJLE 
XFFGDG?J[MEGGHJpJHH 
DFqE 

g234215
 



HMFHENJMJGGFHJ<<
 

HMFHENJMJGGFHJ<: 

HMFHENJMJGGFHJ<t 

HMFHENJMJGGFHJ<w 

HMFHENJMJGGFHJ<m 

HMFHENJMJGGFHJ<= 

AEDFGDNFKMEJGF 
PHFMqJFKHJ>FGJKG 
?G@HEKG?JJKJTEI 
UGDqJCJGYZ 

v7uJGFJ?G@HEKG? 
EKDGHHEHJJKJMHF??E? 
HE?JCKEHJGGIFDH 
MGHHECE 
FMMDEHJGFGJGKJIJHH 
EFDKJGEEJNJKJN@N 
FNG@KGJGFJMGHHECE 
MDEHJG? 

wvuzJPHFMqIJ:7uz 
>FGJKGIJ:mu 
=GEJCDFHEIJBHJJI 
mmuzJPHFMqIJ:7uz 
>FGJKGIJ:wu 
8GEJCDFHEIJBHJJI 
v:uzJPHFMqIJ<=uz 
>FGJKGIJ:<u 
vGEJCDFHEIJBHJJI 
mvuzJPHFMqIJ<tuz 
>FGJKGIJ<=u 

GGFHJKGGJNEGI 
[G@HEKG?JEKDGHHEH 
JKJMHF??E?JHE?JCKEH 
GGIFDHJMGHHECE 

CGHHECEJCDEHJG FMMDEHJGFGJGK 
HMM@N@HFGJGK EFDKEHJFGJHEF?GJGEE 

NJKJN@NJFNG@KG 
GFJMGHHECEJMDEHJG?JJK 
8=uJGFJMHF??E? 
GFqEKZ 

<mR<=JIF?JGEEJFJD?G 
YEFDJGEFGJBDGNJ?EJJJ 
EFH 
@AAEDMHF??NEKZ 
DEEDEJIF?JFJ?NFHH 
K@NLEDJGFJ?G@HEKG? 
IEGJGGGqJAFDGJJK 
GEEJMGHHECEJMDEHJG 
GAAGDG@KJGJE?JFKH 
FHHJHBJFKHJMGHHECE 
MDEHJGJMHF??E?JIEDE 
LEJKCJGFFEDEHJFGD 
GEEJFJD?GJGJNEZJpE 
FDEJMGKFJHEKGJGEFG 
F?JIEJEkAFKHJGG 
?MFHEIJJKMH@HEJEJCE 
?MEGGHJ?EKJGD?JJK 
GEE?E 
GAAGDG@KJGJE?IJFKH 
HEKEHGAJG@D 
JK?GD@MGJGKFH 
MFAFMJGYIJGEE 
AFDGJMJAFKG?JIJHH 
JKMDEF?EJGEEJDJDFGE? 
GFJMDEHJG 
FMM@N@HFGJGKZ 

K]JXMJpiqOJlMHOJinijOlknJNMioPJGMJijjr 

TG 

h234215 



BFCEJ: 

s]JRQSWa_-WU_RaW[JSRW[T 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJRHNiFk.iGkMFioJSMioP 

WDCFKJSFGJGKFHJGGFH nEF?@DEJo?EHJGG GGFHJRJnEGIJBFDGJFHHY 
XKFH@FGEJBDGCDE?? nEGIJGDJTGGJnEG 

XFMEJYEFDIJGEE 
?MEGGHJIJHHJEFKEJFK 

WDCJGGFHJ< 
FKEDFCEJHFJHY 
?G@HEKGJFGGEKHFKME 
DFGEJGFJFGJHEF?GJ;m 

HGGEKHFKMEJDFGEJJK 
HD[ 

GGFHJNEGIJ;mu 

AEDMEKGZ 

XFMEJYEFDIJ;m GGFHJKGGJNEGIJ;tu 
AEDMEKGJGFJFHH Lv779vm8jJGF [G@HEKGJEKDGHHNEKG ?G@HEKG?JEKDGHHEH ?G@HEKG?JEKDGHHEH FKHJHJ?MEFDCE WDCJGGFHJ: GKJGEEJHF?GJHFYJGF GKJGEEJHF?GJHFYJGF JKFGDNFGJGKJFDGN GEEJ?MEGGHJYEFDJIJHH ?MEGGHJIEGJHJHJKGG HD[ DEG@DKJGEEJFGHHGIJKC NGKEJFIFY 
?MEGGHJYEFDZ DEG@DKEHJGEJ?JFFHHZ 

JFJTGGJnEGIJVE?MDJLE 
XFFGDG?J[MEGGHJpJHH 
DFqE 

PE?JHE?JGEEJGYAJMFH 
DEF?GK?JGFJNGKJKC 
GGJFKGGEEDJ?GFGE 
FKHJFMMEAGJKCJF 
?EFGJIJGEJFKGGEED 
MEFDGEDJ?MEGGHJGEFG 
FHDEFHYJEF?JF 
?JLHJKCJEKDGHHEHIJIE 
EFKEJKGGJMEHJGEFG 
AFDEKG?JEFKEJHJ?R 
EKDGHHEHJGEEJD 
MEJHHDEKJIEEKJGEEY 
FEHGJGEFGJGEEY 
MG@HHK{GJqEEAJ@A 
IJGEJGEEJDJCGDG@? 
M@DDJM@H@NZJpEJFDE 
NJGJCFGJKCJGEJ?JLY 
LEJKCJNGDE 
HE?MDJAGJKEJFGJGEE 
LECJKKJKCJGFJGEE 
?MEGGHJYEFDJFLG@G 
GEEJFNG@KGJGFJGJNE 
JGJNFYJGFqE 
?G@HEKG?JGGJMFGME 
@AJIEEKJGEEYJEFKE 
KGGJEFHJGEEJLEKEFJG 
GFJLEJKCJJKJG@D 
BJAEHJKEJF?JEFDHYJF? 
BDER|JGDJ|JHEKEHZ 

WFGEKJFGGDJGJGKJJ?
 
KGGJADEKEKGFLHEZ
 

i234215
 



XFMEJYEFDIJ;7 
AEDMEKGJGFJFHH 

WDCJGGFHJt 

JK?GD@MGJGKFHJ?GFFF 
ENAHGYEHJH@DJKC 
GEEJADJGDJ?MEGGH 
YEFDJIJHHJDEG@DK 
FKH9GDJLEJF?qEHJGG 
DEG@DKJGEEJFGHHGIJKC 

}@NFKJQE?G@DME? 
VEAFDGJRJJKGEDKFH 
[Y?GEN?JFKH 
QEMGDH? 

GGFHJKGGJNEG 

?MEGGHJYEFDZ 

[GFFFJHEFKE 
H@EJGGJAED?GKFH 
MJDM@N?GFKME? 
LEZCZI 
DEHGMFGJGKIJEEFHGEI 
FFNJHYIJEGMZjJFKHIJJK 
?GNE 
MF?E?IJFDEJKGG 
F?qEHJGGJDEG@DKJFGD 
@K?FGJ?FFMGGDYJyGL 
AEDFGDNFKMEZ 
DGJDEGFJKJO@FHJGY 
?GFFFIJIEJIJHHI 
<ZJnFJKGFJKJF 
DJCGDG@?I 
DEMD@JGNEKGJFKH 
?EHEMGJGKJADGME??JGG 
EK?@DEJIEJEJDEJEJCE 
O@FHJGYJ?GFFFJGEFGJF 
NFGMEJFGDJG@D 
?MEGGH 
:ZJCDEFGEJNGDE 
GAAGDG@KJGJE?JFGD 
ADGFE??JGKFH 
HEKEHGANEKGJFKH 
AFGEIFY?JFGD 
MFDEED 
FHKFKMENEKG 
tZJQEREKFH@FGE 
MGNAEK?FGJGKJFKH 
LEKEFJG? 
AFMqFCE?JGGJEK?@DE 
MGNAEGJGJKEKE?? 
IJGE 
GGEEDJ?MEGGH? 
wZJnGDEJDEC@HFDHY 
EFKEJMGKKED?FGJGK? 
IJGEJFKH 
?@DKEYJ?GFFFJGG 
JHEKGJFYJFKH 
@KHED?GFKH 
GAAGDG@KJGJE?JFGD 
?MEGGH 
JNADGKENEKG 
mZJJNAHENEKG 
ADGCDFN?JFKH 
JKJGJFGJKE?JGEFG 
A@LHJMHY 
FMqKGIHEHCEI 
?EGIMF?EJFKH 
DEIFDH 
?GFFFJFGD 
G@G?GFKHJKCJEFFGDG? 
FKHJG@GMGNE? 

j234215
 



WDCJGGFHJw
 

WDCJGGFHJm
 

e]JXMJIM/JpiqOJlMHOJMHNiFk.iGkMFioJNMioPJGMJijjr 

TG 

g]Jb_aWaY_W[JSRW[T
 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJbkFiFnkioJSMioP
 

rJKFKMJFHJGGFHJ<
 

rJKFKMJFHJGGFHJ: 

rJKFKMJFHJGGFHJt 

rJKFKMJFHJGGFHJw 

rJKFKMJFHJGGFHJm 

rJKFKMJFHJGGFH? 

XFMEJYEFDIJGEE 
?MEGGHJIJHHJGAEDFGE 
GKJFJLFHFKMEH 
L@HCEGJFKH 
NFJKGFJKJFJ?GFLHE 
MF?EJFHGIZ 

nEF?@DEJo?EHJGG GGFHJRJnEGIJBFDGJFHHY 
XKFH@FGEJBDGCDE?? nEGIJGDJTGGJnEG 

rJKFKMJFHJHFGFZ GGFHJNEGZ 

JFJTGGJnEGIJVE?MDJLE 
XFFGDG?J[MEGGHJpJHH 
DFqE 

15234215
 



EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:89:7;< 

=F>GJ?@HFGEHIJ789:A9:7;< 

BFCEJ; 
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JPMorgan Chase Bank, N.A. 
P O Box 659754 
San Antonio, TX 78265 - 9754 

July 21, 2016 through August 17, 2016 

Account Number: 

CUSTOMER SERVICE INFORMATION 

00003845 DRE 802 141 23116 NNNNNNNNNNN T 1 000000000 13 0000 

Web site: 
Service Center: 
Deaf and Hard of Hearing:

Chase.com 
1-800-242-7338 
1-800-242-7383 

HCZ PROMISE ACADEMY II Para Espanol: 1-888-622-4273 
CHARTER SCHOOL-ESCROW A/C International Calls: 1-713-262-1679 
35 E 125TH ST 
NEW YORK NY 10035-1816 

We will update your account agreement, including eliminating fees and changing Overdraft 
Protection 

We�re making some changes to the terms and conditions of your account and want to provide a summary of what you can 
expect. 

You can get the latest Deposit Account Agreement on chase.com, at a branch or by request when you call us. The parts of 
the Deposit Account Agreement that are changing will be in the Change in Terms section. 

� On July 29, we updated the contact information for Arbitration in the General Account Terms of the Deposit 
Account Agreement (Section I, Part 12, Arbitration). 

� On August 20, our Overdraft Protection service will change and we have rewritten the General Account Terms 
of the Deposit Account Agreement (Section C, Part 4, Overdraft Protection agreement) to reflect that. The 
most significant changes are the three things we previously told you: 

o Only a Chase business savings account or business line of credit will be able to provide Overdraft 
Protection to a business checking account. A credit card cannot be used. 

o We will transfer the exact amount needed to cover the transaction instead of multiples of $50. 
o We will no longer charge the $10 Overdraft Protection Transfer fee. 

� On August 22, we will eliminate Domestic and International Collection fees, which we charge for deposited 
items that require special processing for us to collect the money from the paying bank. 

If you have questions, please call us at the number on this statement. 

Chase Business Select High Yield SavingsSAVINGS SUMMARY 

Beginning Balance 

Deposits and Additions 
Ending Balance 

$70,707.12 

1 2.69 
1 $70,709.81 

Annual Percentage Yield Earned This Period 
Interest Paid This Period 
Interest Paid Year-to-Date 

0.05% 
$2.69 

$23.44 

00
03
84
50
10
10
00
00
00
21

 

You could earn an even higher interest rate on your Chase Business Select High Yield Savings account if you link it to a 
qualifying checking account. Visit any of our branches for details or call us at the telephone number on your statement. 

Your monthly service fee was waived because you maintained an average savings balance of $10,000 or more during the 
statement period. 

Page 1of 2 



    

  

July 21, 2016 through August 17, 2016 

Account Number: 

TRANSACTION DETAIL
 

Beginning Balance $70,707.12 

08/17 Interest Payment 2.69 70,709.81 
Ending Balance $70,709.81 

30 deposited items are provided with your account each month. There is a $0.20 fee for each additional deposited item. 

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS: Call or write us at the phone number or address 
on the front of this statement (non-personal accounts contact Customer Service) if you think your statement or receipt is incorrect or if you need 
more information about a transfer listed on the statement or receipt. We must hear from you no later than 60 days after we sent you the FIRST 
statement on which the problem or error appeared. Be prepared to give us the following information: 

Your name and account number 
The dollar amount of the suspected error
A description of the error or transfer you are unsure of, why you believe it is an error, or why you need more information.


We will investigate your complaint and will correct any error promptly. If we take more than 10 business days (or 20 business days for new


accounts) to do this, we will credit your account for the amount you think is in error so that you will have use of the money during the time it takes


us to complete our investigation .


IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC TRANSACTIONS: Contact the bank immediately if your statement is


incorrect or if you need more information about any non-electronic transactions (checks or deposits) on this statement. If any such error appears,


you must notify the bank in writing no later than 30 days after the statement was made available to you. For more complete details, see the


Account Rules and Regulations or other applicable account agreement that governs your account.
@

JPMorgan Chase Bank, N.A. Member FDIC 
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New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates


 1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Harlem Children's Zone Promise Academy II Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 18,346,279 - - - - 18,346,279 
Total Expenses 18,346,279 - - - - 18,346,279 

Net Income - - - - - -
Actual Student Enrollment - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $13,777.00 13,718,406 - - - - 13,718,406 

MT. Vernon $17,044.00 - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

13,718,406 13,718,406 

Special Education Revenue 789,640 - - - - 789,640 

Grants 

Stimulus - - - - - -

Other 420,540 - - - - 420,540 

Other State Revenue - - - - - -

TOTAL REVENUE FROM STATE SOURCES 14,928,586 14,928,586 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs 145,658 - - - - 145,658 

Title I 385,076 - - - - 385,076 

Title Funding - Other 8,348 - - - - 8,348 

School Food Service (Free Lunch) 652,409 - - - - 652,409 

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - - - - -

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 1,191,491 1,191,491 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising 1,832,722 - - - - 1,832,722 

Erate Reimbursement 42,805 - - - - 42,805 

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book - - - - - -

Other Local Revenue 350,675 - - - - 350,675 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 2,226,202 2,226,202 

TOTAL REVENUE 18,346,279 18,346,279 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 5.00 311,490 - - - - 311,490 

Instructional Management 16.00 62,250 - - - - 62,250 

Deans, Directors & Coordinators 13.00 620,537 - - - - 620,537 

CFO / Director of Finance - - - - - - -

Operation / Business Manager 4.00 163,621 - - - - 163,621 

Administrative Staff 4.00 200,630 - - - - 200,630 

TOTAL ADMINISTRATIVE STAFF 42 1,358,528 1,358,528 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 78.00 6,620,734 - - - - 6,620,734 

Teachers - SPED 12.00 817,082 - - - - 817,082 

Substitute Teachers - - - - - - -

Teaching Assistants 35.00 946,246 - - - - 946,246 

Specialty Teachers 35.00 1,729,490 - - - - 1,729,490 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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Harlem Children's Zone Promise Academy II Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 18,346,279 - - - - 18,346,279 
Total Expenses 18,346,279 - - - - 18,346,279 

Net Income - - - - - -
Actual Student Enrollment - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Aides - - - - - - -

Therapists & Counselors 7.00 392,993 - - - - 392,993 

Other - - - - - - -

TOTAL INSTRUCTIONAL 167 10,506,545 10,506,545 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - - - - -

Security - - - - - - -

Other - - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 209 11,865,073 11,865,073 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 1,277,269 - - - - 1,277,269 

Fringe / Employee Benefits 2,424,333 - - - - 2,424,333 

Retirement / Pension - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 3,701,602 3,701,602 

TOTAL PERSONNEL SERVICE COSTS 15,566,675 15,566,675 

CONTRACTED SERVICES 

Accounting / Audit 74,900 - - - - 74,900 

Legal - - - - - -

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services 14,718 - - - - 14,718 

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 279,704 - - - - 279,704 

TOTAL CONTRACTED SERVICES 369,322 369,322 

SCHOOL OPERATIONS 

Board Expenses - - - - - -

Classroom / Teaching Supplies & Materials 8,550 - - - - 8,550 

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks - - - - - -

Supplies & Materials other 166,900 - - - - 166,900 

Equipment / Furniture - - - - - -

Telephone 10,602 - - - - 10,602 

Technology 244,168 - - - - 244,168 

Student Testing & Assessment - - - - - -

Field Trips 69,300 - - - - 69,300 

Transportation (student) 131,864 - - - - 131,864 

Student Services - other 363,800 - - - - 363,800 

Office Expense 128,870 - - - - 128,870 

Staff Development 102,700 - - - - 102,700 

Staff Recruitment - - - - - -

Student Recruitment / Marketing - - - - - -

School Meals / Lunch 883,700 - - - - 883,700 

Travel (Staff) 27,912 - - - - 27,912 

Fundraising - - - - - -

Other - - - - - -

TOTAL SCHOOL OPERATIONS 2,138,366 2,138,366 
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Harlem Children's Zone Promise Academy II Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 18,346,279 - - - - 18,346,279 
Total Expenses 18,346,279 - - - - 18,346,279 

Net Income - - - - - -
Actual Student Enrollment - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

FACILITY OPERATION & MAINTENANCE 

Insurance 63,130 - - - - 63,130 

Janitorial - - - - - -

Building and Land Rent / Lease 29,500 - - - - 29,500 

Repairs & Maintenance 12,976 - - - - 12,976 

Equipment / Furniture 110,100 - - - - 110,100 

Security - - - - - -

Utilities 56,210 - - - - 56,210 

TOTAL FACILITY OPERATION & MAINTENANCE 271,916 271,916 

DEPRECIATION & AMORTIZATION - - - - - -

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 18,346,279 18,346,279 
-

NET INCOME - - - - - -

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location -

MT. Vernon 2 2 

School District 3 (Enter Name) - -

School District 4 (Enter Name) - -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 2 2 

REVENUE PER PUPIL 9,173,140 - -

EXPENSES PER PUPIL 9,173,140 - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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              All HCZ Promise Academy II Charter School Board Minutes can be found at the link below: 

http://www.hczpromise.org/community/board-meeting-documents 

http://www.hczpromise.org/community/board-meeting-documents


   

 

   

   

  

   

   

     

 

 

 

 

  

    

  

     

  

 

  

  

  

    

  

 

   

 

  

 

 

  

   

   

   

Promise Academy II:  Enrollment and Retention Efforts 

!t Promise !cademy II, and the closely affiliated Harlem Children’s Zone, we are committed to recruiting 

and serving the most at-risk families in our district. Our free and reduced lunch numbers are similar to 

those of the district at large, even though all students receive free lunch and breakfast, so that families 

may feel less pressure to complete lunch forms.  The portion of our student body with Individual 

Education Plans, which (of course) fluctuates, has generally been similar to the special education rate of 

the district as a whole in recent years.  The portion of students who are officially designated as English 

Language Learners has generally been similar to the district as a whole. While we do target recruitment 

and enrollment efforts at families for who English is not the primary language (see below for details), we 

also intervene early (starting to work with our students when they are three years old).  We believe this 

early intervention helps our young people develop the necessary English skills to pass the NYSITELL 

assessment at Kindergarten entry, preventing them from ever being officially labeled as English 

Language Learners.  

Strategies for English Language Learners Recruitment for the Harlem Children’s Zone (HCZ) and Promise 

Academy II starts when parents are expecting or have a child under the age of four. The Baby College, 

one of the HCZ programs, blankets the neighborhood with teams of outreach workers who encourage 

participation of all families with a child in appropriate age range (expected to age three). These 

outreach workers talk to people on the street, go door to door in apartment buildings, and advertise at 

local businesses and non-profits.  The outreach teams include workers who speak Spanish and French, 

as well as some of the more common West African dialects spoken by many recent immigrants in the 

neighborhood.  Recruitment materials are offered in Spanish and French and the Baby College 

application is also available in Spanish and French.  Baby College has approximately five nine-week 

cycles each year and each cycle has a French class and a Spanish class available.  

After participation in Baby College, HCZ staff remains in contact with parents. They are encouraged to 

participate in special events and receive check-in phone calls.  In the summer of the year when their 

child turns three, Baby College graduates are encouraged to enter the Promise Academy II lottery.  The 

lottery is also advertised through all of the HCZ programs in the neighborhood, more than 30 distinct 

program sites. 

Families selected in the lottery are offered the chance to participate in Three Year Old Journey, a 12 

week program of Saturday classes for parents while their children receive enrichment in pre-school 

classrooms.   When the children are four, they are offered a spot in Harlem Gems, an enriched pre-

Kindergarten program with a focus on early literacy development which provides instruction in Spanish 

and French to all students. 

While not all Promise Academy II Kindergarteners have participated in the HCZ early childhood 

programs, the majority of them have.  Consequently, we believe that our results on the NYSITELL 

underestimate the number of students who are learning English primarily at school. While there is no 



  

   

 

 

   

   

     

  

   

  

  

   

   

 

 

 

equivalent exam for prekindergarten students, we think that if we were able to assess our students 

when entering Gems, we would find a higher ELL rate. 

Free and Reduced Lunch Strategy Promise Academy II has lottery preferences that prioritize low-income 

families.  After siblings, the first priority is for students who live in the local school district and whose 

families would qualify for free or reduced lunch. With outreach efforts that blanket the neighborhood 

(see the ELL section above), we are making continual efforts to attract and retain children from low-

income families. In addition, the Harlem Children’s Zone runs both an Early Head Start program, for 

children three years old and under, and a Head Start program that starts at age three.  These programs 

require that 90% of participants come from families with incomes below the poverty line.  We strongly 

encourage all participants in these programs to apply to Promise Academy II. 

Special Education Strategy 

Promise Academy II’s special education rate has been similar to the district rate in recent years. While 

there is fluctuation, partially based on time for referrals to be completed and our CSE’s approach to 

declassification, our long-term average does appear to be comparable to the local school district. In 

recent years we’ve made a very conscious effort to partner with parents to identify any special needs of 

their children. While many parents are reluctant to have their children classified as special education, 

we’ve worked to demonstrate that there is no stigma to having an IEP and considerable benefit to 

having students’ needs identified and providing them with the appropriate services.  These efforts have 

helped us to be more informed about the needs of families whose children require special education 

services. 
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S M T W Th F S S M T W Th F S S M T W Th F S 

1 2 1 2 3 4 5 6 1 2 3 

3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10 

10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17 

17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24 

24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30 

Jul 2016 Aug 2016 Sep 2016 

Jan 2017 Nov 2016 

S M T W Th F S 

6 

13 

20 

27 

7 

14 

21 

28 

1 2 3 

8 9 10 

15 16 17 

22 23 24 

29 30 

4 

11 

18 

25 

5 

12 

19 

26 

2016-2017 

Promise Academy Calendar 

Jul. 4 Independence Day 

Sep. 5 Labor Day 

Oct. 10 Columbus Day Observed 

Nov. 24 Thanksgiving Day 

Dec. 26 Christmas Day Observed 

Jan. 2 New Year's Day Observed 

Jan. 16 Dr. Martin Luther King, Jr. Day 

Feb. 20 Presidents Day 

May 29 Memorial Day 

School closed for students, teachers & staff 

Oct 2016 

S M T W Th F S 

2 

9 

16 

3 

10 

17 

4 5 6 

11 12 13 

18 19 20 

7 

14 

21 

1 

8 

15 

22 

23 24 25 26 27 28 29 

30 31 

Jul. 1 Summer Intermission 

Jul. 7 Eid al-Fitr (2016) 

Aug. 1-26 Summer Recess 

Sep. 12 Eid al-Adha 

Oct. 12 Yom Kippur 

Nov. 11 Veterans Day Observed 

Nov. 24-25 Thanksgiving Recess 

Dec. 26-Jan. 2 Winter Recess 

Feb. 20-24 Midwinter Recess 

Apr. 10-14 Spring Recess 

Jun. 26 Eid al-Fitr (2017) 

Jun. 26-30 Summer Intermission begins 

School closed for students and teachers only* 

Dec 2016 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 

25 

19 

26 

20 21 22 

27 28 29 

23 

30 

24 

31 

Feb 2017 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 

19 

26 

13 

20 

27 

14 15 16 

21 22 23 

28 

17 

24 

18 

25 

Mar 2017 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

Apr 2017 

S M T W Th F S 

2 

9 

16 

3 

10 

17 

4 5 6 

11 12 13 

18 19 20 

7 

14 

21 

1 

8 

15 

22 

23 24 25 26 27 28 29 

30 

May 2017 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 

28 

22 

29 

23 24 25 

30 31 

26 27 

Jun 2017 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 

25 

19 

26 

20 21 22 

27 28 29 

23 

30 

24 

School closed for students only* 

Aug. 29-Sep. 2 Staff return for orientation 

Nov. 8 Election Day (prof. develop.) 

Jul. 5 2016-17 school year begins 

Jul. 29 Summer session ends 

Jan. 17 100th day of school 

Jan. 24-27 Regents Exams 

Mar. 28-30 NYS 3-8 ELA Exam 

May 2-4 NYS 3-8 Math Exam 

May 2 Teacher Appreciation Day 

May 24-Jun. 2 Grades 4 & 8 Science Performance Test 

Jun. 5 Grades 4 & 8 Science Written Exam 

Jun. 14-16, 19-22 Regents Exams 

Important date (school is open) 

Notes 

2 

16 

S M T W Th F S 

1 3 4 5 6 7 

8 9 10 11 12 13 14 

15 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

First day of instruction is 9/6 and last day is 6/23
 

202 instruction days (184 + 18 summer session days)
 

HS is open on scoring days (1/30 & 6/23)
 

School is open for Rosh Hashanah (10/3 & 10/4)
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