
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ6789:8;69<J=J>F?GJ@AHFGEHIJ6B8698;69< 

9EEF?EJ:EJFH;.?EHJGKFGJ<J@JL.EEJGEEHJGJJFJHAEEGEJGK.?JFJ;EDJAF6EJC.GFE@H.G6J?.6GFG@DE?MJ:EIJDEJFEEJJIJGKE 

JGKEDJGF?5?JF??.6GEHJGJJ<J@J:<J<J@DJF@GKJD.1EDJFDEJ;.?.:EEJJGJ<J@DJGF?5JAF6E2J=K.EEJFJHAEEG.G6JGK.?JGF?5/ 
AEEF?EJEG?@DEJGKFGJ<J@J?EEEFGJGKEJFJDDEFGJF@GKJD.1EDJjTnJORJo7FhJ89:J;9K<kJJDJ<J@JHF<JGJGJ:EJF??.6GEH 

GKEJFJDDEFGJGF?5?2 

TVJLWXYYZJ[\]EJ\[^J_E^L` NOP>QRJ>STUJCDJCDATBJCD@?GEE?M 

CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

aVJWX\bcEbJ\dcXYbQeEb DATB0O@GKJD.1EHJCKFDGEDJDFKJJE 

CDJDJGEFKG.FFEJDEF?JG?/JAEEF?EJDE0?EEEFG 
F@GKJD.1EDJGFHEJIDJHJGKEJHDJAJHJLG 

HEG@M2 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ TBCJCD3J4 

=KVJLWXYYZJQ[gYb]\cQY[ 

9PSROPBJO33PQDD 9N>TQJTAR?QP DOxJTAR?QP QROS>JO33PQDD 

;6J=E?GJ99;GK 
DGDEEG/JTELJBJD5/JTB
966;7 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJTFHE DGE;EGJQ;FG6EE.?GF 

C.GEE 9D.GF.AFEJzJCJ0DJ@GHED 

QHED6EGF<J9KJGEJT@H:EDJC{{{0{{{0
{{{{M  

hVJLWXYYZJiE_J\^^bELLJjdbZk KGGAI88LLL2KFDEEHE.G52JD68 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 678;668 

gVJ^\cEJgQbLcJYhE[E^JgYb 678;66: 

Q[LcbdWcQY[ 
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UVJcYc\ZJE[bYZZ]E[cJY[Jod[E 896 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CKEF5JFEEJGKFGJFAAE< 

|DFHE?JDED;EH U/J9/J;/J4/J8/J: 

xKVJ^YELJcXEJLWXYYZ TJ 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

PKVJg\WQZQcQEL 

3JE?JGKEJ?FKJJEJHF.GGF.GJJDJJAEDFGEJH@EG.AEEJ?.GE?} 

TJ/J~@?GJJGEJ?.GE2 

P;VJLWXYYZJLQcEL 

9EEF?EJE.?GJGKEJ?.GE?JLKEDEJGKEJ?FKJJEJL.EEJJAEDFGEJIJDJGKEJ@AFJH.G6J?FKJJEJ<EFD2 

D.GEJ9 
C?FHE 
F? 
AD.HFD< 
?.GEM 

D.GEJ; 

D.GEJ4 

9K<?.FFE 9KJGE 
OHHDE?? T@H:ED 

;6J=E?G 
99;GKJDGDEEG 
TELJBJD5/JTB
966;7 

3.?GD.FG8CD3 |DFHE?
DED;EHJFG 
D.GE 

CD3J4 U0: 

DFKJJEJFGJD@EE DFF.E.G.E? 
CFAFF.G<JFG O6DEEHEGG 
D.GE 

BE? 3>QJ?AFFE 
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P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV
 

TFHE =JD5J9KJGE OEGEDGFGEJ9KJGE QHF.EJOHHDE?? 

DFKJJE DGE;EJQ;FG6EE.?GF >EFHED 

>AEDFG. 
JGFE OGHDELJ|DJ@A 
>EFHED 

CJHAE.F 
GFE DGE;EJQ;FG6EE.?GF 
CJGGFFG 

CJHAEF. 
GG DGE;EJQ;FG6EE.?GF 
CJGGFFG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh BE? 

nMNOOPJnUGhnJMO~POMTGh=y 

S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV 

3FGEJ?FKJJE 
L.EEJEEF;E 

S?J?FKJJE 
LJD5.G6JL.GK 

SIJ?J/JE.?GJ<EFD
E�AFG?.JG 

S?J?FKJJE 
LJD5.G6JL.GK 

SIJ?J/JE.?GJGKE
ADJAJ?EH 

DFKJJEJFGJD@EE 
CFAFF.G<JFG 

F@DDEGGJFJ0 TBC3>QJGJ L.EEJJFF@D2 TBC3>QJGJ ?AFFEJFGH D.GE 
EJFFG.JG E�AFGHJ.GGJ HJ;EJGJ <EFDJAEFGGEH 

F@DDEGG ?EAFDFGE IJDJHJ;E 
?AFFE} ?AFFE} 

D.GEJ9 
CAD.HFD T8O TJ TJ BE? 
<J?.GEM 

D.GEJ; 

D.GEJ4 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO TJ 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 
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OVJ[TShJTF=JhOnUGUOFJOR DGE;EGJQ;FG6EE.?GF/J9D.GF.AFEJzJCJ0DJ@GHED 

QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

BE? 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh ;69<86B869 

cNTFxJIO7V 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvtvrus 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

wxyMzOpzPN{y||}NP{|~R}pO���P�pMzP|�p
��}}P�|OP�pOPyM�pPMP�{y||}P�pR|zOPxMzSP|z 
}���PO|P|�p�Pb}pMNpPO�RpPcd�LP�NP�|O 
M�M�}Me}pcP��POypPNRM{pPRz|��SpSz� 

yOORNqttSMOM���NpS��|�tzpR|zO{MzS�RyR{ 

��NO�S|}rrrrrr~}u�~��pMz|vru��{zpMOpzpR|zO|u�p�z|}}~p� 

O|u�M��{}MNNN��p|u��zpp}Q�{y|u�MOOp�SM�{p|u�NQNRp�N�|� 

N|u�OpM{ypz�QM}|u�OpM{ypzOQz�|�pz|u�NOM��{|Q�ON|u��}�L 

�|u��}����|u��}�xK|u��MpR|u�p}p~�L�|u�p}p~���� 

|u�p}p~�{�|u�Q��p��yOpS|u 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrsturtvrws 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

xyPzM{zQ{MOpP\XYGZUJELMNFOPGQHNRJMNHJSTPUO]POM|pPOyOM{Pp}Rp~S�OQ�pNP���y�PO�pPQ~MQS�OpSPvrw�� 
wsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN�PM~SPS���SpP��PO�pP�pM�Pp~SP�x�PNOQSp~OPp~�y{{�p~O� 
�m~Opbp�NPc~{��PdyPSy{{M�PN�b~NPy�Pzy��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L�~pPwqPxyOM{P�}Rp~S�OQ�pN �PPQuvs 

L�~pPvqPRpM�P�~SP�x�PNOQSp~OPp~�y{{�p~O u�P 

L�~pPuqPS���SpPL�~pPwP��PL�~pPv wssvQ 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

xyPzM{zQ{MOpP\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObPxyPzM{zQ{MOpPTUS��~�NO�MO��pP�}Rp~S�OQ�pNPRp� 
V��{SWP���NOPabbPOybpO�p�PO�pP�y{{yX�~bq 

w�PxM|pPO�pP�p{p�M~OPRy�O�y~P��y�PO�pPYRp�Ny~~p{PNp���zpNPzyNOZP�yXPM~SPO�pPY�M~Mbp�p~OPM~SPbp~p�M{Z 
zy{Q�~P���y�PO�pPQ~MQS�OpSPvrw��wsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN� 

v�PU~�Pzy~O�MzOpSPMS��~�NO�MO��pt�M~Mbp�p~OP�ppPRM�SPOyPyO�p�Py�bM~�[MO�y~NPy�Pzy�Ry�MO�y~N 

u�PxM|pPO�pPOyOM{P��y�PM�y�pPM~SPS���SpP�OP��PO�pP�pM��p~SP�x�Pp~�y{{�p~O�PPx�pP�p{p�M~OPRy�O�y~PO�MOP�QNO 
�pP�~z{QSpSP�~PO��NPzM{zQ{MO�y~P�NPSp��~pSPMNP�y{{yXNq 

US��~�NO�MO��pP�}Rp~S�OQ�pNqPPUS��~�NO�MO�y~PM~SP�M~Mbp�p~OPy�PO�pPz�M�Op�PNz�yy{P�~z{QSpNPO�p 

MzO���O�pNPM~SPRp�Ny~~p{Py�PO�pPy���zpNPy�PO�pPz��p�PNz�yy{Py���zp�\PO�pP��~M~zpPy�P�QN�~pNNPy���zpN\PNz�yy{ 
yRp�MO�y~NPRp�Ny~~p{\PSMOMP�M~Mbp�p~OPM~SP�pRy�O�~b\P�Q�M~P�pNyQ�zpN\POpz�~y{yb�\PpOz�PmOPM{Ny 

�~z{QSpNPO�yNpPMS��~�NO�MO��pPM~SP�M~Mbp�p~OPNp���zpNPR�y��SpSP��PyO�p�Py�bM~�[MO�y~NPy�Pzy�Ry�MO�y~N 
y~P�p�M{�Py�PO�pPz�M�Op�PNz�yy{P�y�PX��z�PO�pPz�M�Op�PNz�yy{PRM�NPMP�ppPy�PyO�p�Pzy�Rp~NMO�y~�PPSyP~yO 
�~z{QSpPO�pP�x�Py�PRp�Ny~~p{PX�yNpP�y{pP�NPOyPS��pzO{�PNQRRy�OPO�pP�~NO�QzO�y~M{PR�yb�M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

L�~pPwqP]p{p�M~OP^p�Ny~~p{P�p���zpN
VyNOP�]yX� �rrv_` 

L�~pPvqPaM~Mbp�p~OPM~SPbp~p�M{PVyNO
�Vy{Q�~� w`uusw 

L�~pPuqP�Q�Py�PL�~pPwPM~SPL�~pPv s`u��_ 

L�~pPQqPS���SpPL�~pPuP��PO�pPRpM�P�~S
�x�PNOQSp~OPp~�y{{�p~O vwQQ 

TU[WsSqO_o 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Harlem Link Charter School
�

SCHOOL 
Name: Harlem Link Charter School 

CONTACT INFORMATION 
Contact Name: William Harney 
Contact Title: Director of Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

HARLEM LINK CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 390 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
77 

PRIOR YEAR 
ACTUAL 

1 
365 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

365 390 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
77 77 53 53 53 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

390 0 390 0 390 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

390 390 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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HARLEM LINK CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

   

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 

QUARTER 4 
Original Revised 

1 0 
390 0 

QUARTER 4 
Original 

Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

390 

the 'REVISED' Column(s) 
budget columns for the 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 1 
Actual
�

0
�
0
�

QUARTER 2 
Actual
�

0
�
0
�

QUARTER 3 
Actual
�

0
�
0
�

QUARTER 4 
Actual
�

0
�
0
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HARLEM LINK CHARTER SCHOOL HARLEM LINK CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 3.0 4.0 4.0 4.0 4.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 11.0 12.0 12.0 12.0 12.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 2.0 1.0 1.0 1.0 1.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 19.0 20.0 0.0 20.0 0.0 20.0 0.0 20.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 31.0 33.0 33.0 33.0 33.0 
Teachers - SPED Teachers - SPED 3.0 4.0 4.0 4.0 4.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 4.0 4.0 4.0 4.0 4.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 2.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 40.0 43.0 0.0 43.0 0.0 43.0 0.0 43.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

59.0 63.0 0.0 63.0 0.0 63.0 0.0 63.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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HARLEM LINK CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HARLEM LINK CHARTER SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 1,752,973 - - 1,752,973 - - 1,752,973 
Total Expenses - 1,723,865 - - 1,723,865 - - 1,723,865 
Net Income - 29,108 - - 29,108 - - 29,108 
Actual Student Enrollment 365 390 - - 390 - - 390 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,416,383 - - 1,416,383 - - 1,416,383 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,416,383 - - 1,416,383 - - 1,416,383 

Special Education Revenue 166,590 - 166,590 - 166,590 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other 90,000 - 90,000 - 90,000 

TOTAL REVENUE FROM STATE SOURCES - 1,672,973 - - 1,672,973 - - 1,672,973 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 35,000 - 35,000 - 35,000 
Title Funding - Other 2,500 - 2,500 - 2,500 
School Food Service (Free Lunch) - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,752,973 - - 1,752,973 - -
- 1,723,865 - - 1,723,865 - -
- 29,108 - - 29,108 - -

365 390 - - 390 - -

1,752,973 
1,723,865 

29,108 
390 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 37,500 - - 37,500 - - 37,500 

41,250 - 41,250 - 41,250 
1,000 - 1,000 - 1,000 

- -
- -

250 - 250 - 250 
- -
- -
- -

- 42,500 - - 42,500 - - 42,500 

- 1,752,973 - - 1,752,973 - - 1,752,973 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 39,315 - 39,315 - 39,315 
Instructional Management  4.00 127,800 - 127,800 - 127,800 
Deans, Directors & Coordinators    12.00 129,234 - 129,234 - 129,234 
CFO / Director of Finance     1.00 43,749 - 43,749 - 43,749 
Operation / Business Manager    1.00 20,601 - 20,601 - 20,601 
Administrative Staff  1.00 39,963 - 39,963 - 39,963 

TOTAL ADMINISTRATIVE STAFF   20.00 - 400,662 - - 400,662 - - 400,662 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   33.00 619,330 - 619,330 - 619,330 
Teachers - SPED   4.00 68,814 - 68,814 - 68,814 
Substitute Teachers  - 1,875 - 1,875 - 1,875 
Teaching Assistants  - - -
Specialty Teachers  4.00 68,814 - 68,814 - 68,814 
Aides - - -
Therapists & Counselors   2.00 42,108 - 42,108 - 42,108 
Other - - -

TOTAL INSTRUCTIONAL  43.00 - 800,941 - - 800,941 - - 800,941 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    63.00 - 1,201,603 - - 1,201,603 - - 1,201,603 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  105,510 - 105,510 - 105,510 
Fringe / Employee Benefits    170,751 - 170,751 - 170,751 

HARLEM LINK CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 

Total Revenue  - 1,752,973 - - 1,752,973 - - 1,752,973 
Total Expenses  - 1,723,865 - - 1,723,865 - - 1,723,865 
Net Income  - 29,108 - - 29,108 - - 29,108 
Actual Student Enrollment   365 390 - - 390 - - 390 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,752,973 - - 1,752,973 - -
- 1,723,865 - - 1,723,865 - -
- 29,108 - - 29,108 - -

365 390 - - 390 - -

1,752,973 
1,723,865 

29,108 
390 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

63.00 

- -
- 276,261 - - 276,261 - - 276,261 

- 1,477,864 - - 1,477,864 - - 1,477,864 

31,000 - 31,000 - 31,000 
3,000 - 3,000 - 3,000 

- -
- -

4,500 - 4,500 - 4,500 
1,000 - 1,000 - 1,000 

- -
750 - 750 - 750 

5,000 - 5,000 - 5,000 
- 45,250 - - 45,250 - - 45,250 
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- 1/1 - 3/31
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,752,973 - - 1,752,973 - -
- 1,723,865 - - 1,723,865 - -
- 29,108 - - 29,108 - -

365 390 - - 390 - -

1,752,973 
1,723,865 

29,108 
390 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
13,749 - 13,749 - 13,749 

- -
2,751 - 2,751 - 2,751 

16,248 - 16,248 - 16,248 
- -

3,501 - 3,501 - 3,501 
21,250 - 21,250 - 21,250 

2,001 - 2,001 - 2,001 
1,251 - 1,251 - 1,251 
2,000 - 2,000 - 2,000 
1,250 - 1,250 - 1,250 

91,099 - 91,099 - 91,099 
25,001 - 25,001 - 25,001 

2,500 - 2,500 - 2,500 
5,000 - 5,000 - 5,000 

- -
250 - 250 - 250 

1,250 - 1,250 - 1,250 
250 - 250 - 250 

- 189,351 - - 189,351 - - 189,351 

11,400 - 11,400 - 11,400 
- -
- -
- -
- -
- -
- -

- 11,400 - - 11,400 - - 11,400 

- -
- -



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,752,973 - - 1,752,973 - -
- 1,723,865 - - 1,723,865 - -
- 29,108 - - 29,108 - -

365 390 - - 390 - -

1,752,973 
1,723,865 

29,108 
390 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 1,723,865 - - 1,723,865 - - 1,723,865 

NET INCOME - 29,108 - - 29,108 - - 29,108 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  390.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,752,973 - - 1,752,973 - -
- 1,723,865 - - 1,723,865 - -
- 29,108 - - 29,108 - -

365 390 - - 390 - -

1,752,973 
1,723,865 

29,108 
390 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
365 390 - - 390 - - 390 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

365 390 - - 390 - - 390 

- 4,495 - - 4,495 - - 4,495 

- 4,420 - - 4,420 - - 4,420 
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,752,979 -
- - 1,723,865 -
- - 29,114 -
- - 390 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,416,383 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,416,383 - -

- 166,596 -

- -
- -
- -

- 90,000 -
- - 1,672,979 - -

- -
- 35,000 -
- 2,500 -
- -

of 61 



HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,752,979 - -
1,723,865 - -

29,114 - -
390 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 37,500 - -

- 41,250 -
- 1,000 -
- -
- -
- 250 -
- -
- -
- -

- - 42,500 - -

- - 1,752,979 - -
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,752,979 - -
1,723,865 - -

29,114 - -
390 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
4.00 

12.00 
1.00 
1.00 
1.00 

20.00 

33.00 
4.00 

-
-

4.00 
-

2.00 
-

43.00 

-
-
-
-
-
-

63.00 

- 39,315 -
- 127,800 -
- 129,234 -
- 43,749 -
- 20,601 -
- 39,963 -

- - 400,662 - -

- 619,330 -
- 68,814 -
- 1,875 -
- -
- 68,814 -
- -
- 42,108 -
- -

- - 800,941 - -

- -
- -
- -
- -
- -

- - - - -

- - 1,201,603 - -

- 105,510 -
of - 170,751 -



HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,752,979 - -
1,723,865 - -

29,114 - -
390 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

63.00 

- -
- - 276,261 - -

- - 1,477,864 - -

- 31,000 -
- 3,000 -
- -
- -
- 4,500 -
- 1,000 -
- -
- 750 -
- 5,000 -

- - 45,250 - -
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Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,752,979 - -
1,723,865 - -

29,114 - -
390 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 13,749 -
- -
- 2,751 -
- 16,248 -
- -
- 3,501 -
- 21,250 -
- 2,001 -
- 1,251 -
- 2,000 -
- 1,250 -
- 91,099 -
- 25,001 -
- 2,500 -
- 5,000 -
- -
- 250 -
- 1,250 -
- 250 -

- - 189,351 - -

- 11,400 -
- -
- -
- -
- -
- -
- -

- - 11,400 - -

- -
- -



HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

   
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,752,979 - -
1,723,865 - -

29,114 - -
390 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 1,723,865 - -

NET INCOME - - 29,114 - -
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2017-18

3rd

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  390.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

1,752,979 - -
1,723,865 - -

29,114 - -
390 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 390 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 390 - -

- - 4,495 - -

- - 4,420 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan 

7,011,896 
6,895,460 

116,436 

Original
�
Budget
�

5,665,530 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,665,530 

666,366 

-
-
-
-

360,000 
6,691,896 

-
140,000 

10,000 
-

7,011,896 
6,895,460 

116,436 

Total Year
�

Revised
�
Budget
�

5,665,530 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,665,530 

666,366 

-
-
-
-

360,000 
6,691,896 

-
140,000 

10,000 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

5,665,530 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,665,530 

666,366 

-
-
-
-

360,000 
6,691,896 

-
140,000 

10,000 
-

7,011,896 
(6,895,460) 

116,436 

2017-18
�

7,011,896 
(6,895,460) 

116,436 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

5,665,530 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,665,530 

666,366 

-
-
-
-

360,000 
6,691,896 

-
140,000 

10,000 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

150,000 150,000 - 150,000 150,000 

165,000 165,000 - 165,000 165,000 
4,000 4,000 - 4,000 4,000 

- - - - -
- - - - -

1,000 1,000 - 1,000 1,000 
- - - - -
- - - - -
- - - - -

170,000 170,000 - 170,000 170,000 

7,011,896 7,011,896 - 7,011,896 7,011,896 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

7,011,896 7,011,896 - 7,011,896 7,011,896 
6,895,460 6,895,460 - (6,895,460) (6,895,460) 

116,436 116,436 - 116,436 116,436 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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157,260 157,260 - (157,260) (157,260) 
511,200 511,200 - (511,200) (511,200) 
516,936 516,936 - (516,936) (516,936) 
174,996 174,996 - (174,996) (174,996) 

82,404 82,404 - (82,404) (82,404) 
159,852 159,852 - (159,852) (159,852) 

1,602,648 1,602,648 - (1,602,648) (1,602,648) 

2,477,320 2,477,320 - (2,477,320) (2,477,320) 
275,256 275,256 - (275,256) (275,256) 

7,500 7,500 - (7,500) (7,500) 
- - - - -

275,256 275,256 - (275,256) (275,256) 
- - - - -

168,432 168,432 - (168,432) (168,432) 
- - - - -

3,203,764 3,203,764 - (3,203,764) (3,203,764) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

4,806,412 4,806,412 - (4,806,412) (4,806,412) 

422,040 422,040 - (422,040) (422,040) 
683,004 683,004 - (683,004) (683,004) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 4.00 
Deans, Directors & Coordinators 12.00 
CFO / Director of Finance 1.00 
Operation / Business Manager 1.00 
Administrative Staff 1.00 

TOTAL ADMINISTRATIVE STAFF 20.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 33.00 
Teachers - SPED 4.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 4.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 43.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 63.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

7,011,896 7,011,896 - 7,011,896 7,011,896 
6,895,460 6,895,460 - (6,895,460) (6,895,460) 

116,436 116,436 - 116,436 116,436 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,105,044 1,105,044 - (1,105,044) (1,105,044) 

5,911,456 5,911,456 - (5,911,456) (5,911,456) 

124,000 124,000 - (124,000) (124,000) 
12,000 12,000 - (12,000) (12,000) 

- - - - -
- - - - -

18,000 18,000 - (18,000) (18,000) 
4,000 4,000 - (4,000) (4,000) 

- - - - -
3,000 3,000 - (3,000) (3,000) 

20,000 20,000 - (20,000) (20,000) 
181,000 181,000 - (181,000) (181,000) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    63.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

HARLEM LINK CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 

7,011,896 7,011,896 - 7,011,896 7,011,896 
6,895,460 6,895,460 - (6,895,460) (6,895,460) 

116,436 116,436 - 116,436 116,436 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

7,011,896 
6,895,460 

116,436 

Original
�
Budget
�

-
54,996 

-
11,004 
64,992 

-
14,004 
85,000 

8,004 
5,004 
8,000 
5,000 

364,396 
100,004 

10,000 
20,000 

-
1,000 
5,000 
1,000 

757,404 

45,600 
-
-
-
-
-
-

45,600 

-
-

HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan 

7,011,896 
6,895,460 

116,436 

Total Year
�

Revised
�
Budget
�

-
54,996 

-
11,004 
64,992 

-
14,004 
85,000 

8,004 
5,004 
8,000 
5,000 

364,396 
100,004 

10,000 
20,000 

-
1,000 
5,000 
1,000 

757,404 

45,600 
-
-
-
-
-
-

45,600 

-
-

Page 29 of 61 

-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(54,996) 

-
(11,004) 
(64,992) 

-
(14,004) 
(85,000) 

(8,004) 
(5,004) 
(8,000) 
(5,000) 

(364,396) 
(100,004) 

(10,000) 
(20,000) 

-
(1,000) 
(5,000) 
(1,000) 

(757,404) 

(45,600) 
-
-
-
-
-
-

(45,600) 

-
-

7,011,896 
(6,895,460) 

116,436 

2017-18
�

7,011,896 
(6,895,460) 

116,436 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(54,996) 

-
(11,004) 
(64,992) 

-
(14,004) 
(85,000) 

(8,004) 
(5,004) 
(8,000) 
(5,000) 

(364,396) 
(100,004) 

(10,000) 
(20,000) 

-
(1,000) 
(5,000) 
(1,000) 

(757,404) 

(45,600) 
-
-
-
-
-
-

(45,600) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

7,011,896 7,011,896 - 7,011,896 7,011,896 
6,895,460 6,895,460 - (6,895,460) (6,895,460) 

116,436 116,436 - 116,436 116,436 

Total Year 

6,895,460 

Original 
Budget 

6,895,460 

Revised 
Budget 

-
Variance 

116,436 116,436 -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�
(6,895,460)
 

116,436 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 
(6,895,460) 

116,436 
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  390.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18 

7,011,896 7,011,896 - 7,011,896 7,011,896 
6,895,460 6,895,460 - (6,895,460) (6,895,460) 

116,436 116,436 - 116,436 116,436 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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HARLEM LINK CHARTER SCHOOL
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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- 1/1 - 3/31

   
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,752,973 -
- 1,723,865 -
- 29,108 -
- 390 -

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 1,752,973 - -
- 1,723,865 - -
- 29,108 - -
- 390 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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1,416,383 - 1,416,383 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,416,383 - - 1,416,383 - -
166,590 - 166,590 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -

90,000 - 90,000 -
- 1,672,973 - - 1,672,973 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
35,000 - 35,000 -

2,500 - 2,500 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�

41,250 - 41,250 -
1,000 - 1,000 -

- - - -
- - - -

250 - 250 -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 37,500 - - 37,500 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,752,973 

- - -
- 42,500 - - 42,500 - -

- - 1,752,973 - -

Total Revenue - 1,752,973 - - 1,752,973 - -
Total Expenses - 1,723,865 - - 1,723,865 - -
Net Income - 29,108 - - 29,108 - -
Actual Student Enrollment - 390 - - 390 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,752,973 -
- 1,723,865 -
- 29,108 -
- 390 -

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 1,752,973 - -
- 1,723,865 - -
- 29,108 - -
- 390 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

39,315 - 39,315 -
127,800 - 127,800 -
129,234 - 129,234 -

43,749 - 43,749 -
20,601 - 20,601 -
39,963 - 39,963 -

- 400,662 - - 400,662 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

619,330 - 619,330 -
68,814 - 68,814 -

1,875 - 1,875 -
- - - -

68,814 - 68,814 -
- - - -

42,108 - 42,108 -
- - - -

- 800,941 - - 800,941 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 1,201,603 - - 1,201,603 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

105,510 - 105,510 -
170,751 - 170,751 -

- - - -
- 276,261 - - 276,261 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,477,864 - - 1,477,864 - -
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HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 31,000 - 31,000 -
Legal 3,000 - 3,000 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 4,500 - 4,500 -
Payroll Services 1,000 - 1,000 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) 750 - 750 -
Other Purchased / Professional / Consulting 5,000 - 5,000 -

TOTAL CONTRACTED SERVICES - 45,250 - - 45,250 - -

Total Revenue - 1,752,973 - - 1,752,973 - -
Total Expenses - 1,723,865 - - 1,723,865 - -
Net Income - 29,108 - - 29,108 - -
Actual Student Enrollment - 390 - - 390 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,752,973 -
- 1,723,865 -
- 29,108 -
- 390 -

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 1,752,973 - -
- 1,723,865 - -
- 29,108 - -
- 390 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
13,749 - 13,749 -

- - - -
2,751 - 2,751 -

16,248 - 16,248 -
- - - -

3,501 - 3,501 -
21,250 - 21,250 -

2,001 - 2,001 -
1,251 - 1,251 -
2,000 - 2,000 -
1,250 - 1,250 -

91,099 - 91,099 -
25,001 - 25,001 -

2,500 - 2,500 -
5,000 - 5,000 -

- - - -
250 - 250 -

1,250 - 1,250 -
250 - 250 -

- 189,351 - - 189,351 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

11,400 - 11,400 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 11,400 - - 11,400 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 1,723,865 - - 1,723,865 - -
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HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 29,108 - - 29,108 - -

Total Revenue - 1,752,973 - - 1,752,973 - -
Total Expenses - 1,723,865 - - 1,723,865 - -
Net Income - 29,108 - - 29,108 - -
Actual Student Enrollment - 390 - - 390 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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HARLEM LINK CHARTER SCHOOL Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 1,752,973 - - 1,752,973 - -
Total Expenses - 1,723,865 - - 1,723,865 - -
Net Income - 29,108 - - 29,108 - -
Actual Student Enrollment - 390 - - 390 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 390 - - 390 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 390 - - 390 - -

REVENUE PER PUPIL - 4,495 - - 4,495 - -

EXPENSES PER PUPIL - 4,420 - - 4,420 - -
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1,752,973 - - 1,752,979 -
1,723,865 - - 1,723,865 -

29,108 - - 29,114 -
390 - - 390 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,416,383 - 1,416,383 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,416,383 - - 1,416,383 -
166,590 - 166,596 -

- - - -
- - - -
- - - -
- - - -

90,000 - 90,000 -
1,672,973 - - 1,672,979 -

- - - -
35,000 - 35,000 -

2,500 - 2,500 -
- - - -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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- - - -
37,500 - - 37,500 -

41,250 - 41,250 -
1,000 - 1,000 -

- - - -
- - - -

250 - 250 -
- - - -
- - - -
- - - -

42,500 - - 42,500 -

1,752,973 - - 1,752,979 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,752,973 - - 1,752,979 -
1,723,865 - - 1,723,865 -

29,108 - - 29,114 -
390 - - 390 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 1,752,973 - - 1,752,979 -
Total Expenses 1,723,865 - - 1,723,865 -
Net Income 29,108 - - 29,114 -
Actual Student Enrollment 390 - - 390 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

39,315 - 39,315 -
127,800 - 127,800 -
129,234 - 129,234 -

43,749 - 43,749 -
20,601 - 20,601 -
39,963 - 39,963 -

400,662 - - 400,662 -

619,330 - 619,330 -
68,814 - 68,814 -

1,875 - 1,875 -
- - - -

68,814 - 68,814 -
- - - -

42,108 - 42,108 -
- - - -

800,941 - - 800,941 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,201,603 - - 1,201,603 -

105,510 - 105,510 -
170,751 - 170,751 -

- - - -
276,261 - - 276,261 -

1,477,864 - - 1,477,864 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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31,000 - 31,000 -
3,000 - 3,000 -

- - - -
- - - -

4,500 - 4,500 -
1,000 - 1,000 -

- - - -
750 - 750 -

5,000 - 5,000 -
45,250 - - 45,250 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,752,973 - - 1,752,979 -
1,723,865 - - 1,723,865 -

29,108 - - 29,114 -
390 - - 390 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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SCHOOL 
Plan 

Total Revenue 1,752,973 - - 1,752,979 -
Total Expenses 1,723,865 - - 1,723,865 -
Net Income 29,108 - - 29,114 -
Actual Student Enrollment 390 - - 390 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 13,749 - 13,749 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 2,751 - 2,751 -
Supplies & Materials other 16,248 - 16,248 -
Equipment / Furniture - - - -
Telephone 3,501 - 3,501 -
Technology 21,250 - 21,250 -
Student Testing & Assessment 2,001 - 2,001 -
Field Trips 1,251 - 1,251 -
Transportation (student) 2,000 - 2,000 -
Student Services - other 1,250 - 1,250 -
Office Expense 91,099 - 91,099 -
Staff Development 25,001 - 25,001 -
Staff Recruitment 2,500 - 2,500 -
Student Recruitment / Marketing 5,000 - 5,000 -
School Meals / Lunch - - - -
Travel (Staff) 250 - 250 -
Fundraising 1,250 - 1,250 -
Other 250 - 250 -

TOTAL SCHOOL OPERATIONS 189,351 - - 189,351 -

FACILITY OPERATION & MAINTENANCE 
Insurance 11,400 - 11,400 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance - - - -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 11,400 - - 11,400 -

DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 1,723,865 - - 1,723,865 -
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29,108 - - 29,114 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

1,752,973 - - 1,752,979 -
1,723,865 - - 1,723,865 -

29,108 - - 29,114 -
390 - - 390 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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PlanSCHOOL 
Plan 

Total Revenue 1,752,973 - - 1,752,979 -
Total Expenses 1,723,865 - - 1,723,865 -
Net Income 29,108 - - 29,114 -
Actual Student Enrollment 390 - - 390 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

390 - - 390 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

390 - - 390 -

4,495 - - 4,495 -

4,420 - - 4,420 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 7,011,896 (7,011,896) - - 7,011,8 
- - - 6,895,460 6,895,460 - - 6,895,4 
- - - 116,436 (116,436) - - 116,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 5,665,530 (5,665,530) - - 5,665,5 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 5,665,530 (5,665,530) - - 5,665,5 
- - - 666,366 (666,366) - - 666,3 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 360,000 360,0 

6,691,8 

140,0 
10,0 

(360,000) - -
- - - 6,691,896 (6,691,896) - -

- - - - - - -
- - - 140,000 (140,000) - -
- - - 10,000 (10,000) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 7,011,896 (7,011,896) - - 7,011,8 
Total Expenses - - - 6,895,460 6,895,460 - - 6,895,4 
Net Income - - - 116,436 (116,436) - - 116,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 150,000 (150,000) - - 150,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 165,000 (165,000) - - 165,0 
Fundraising - - - 4,000 (4,000) - - 4,0 
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - 1,000 (1,000) - - 1,0 
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - - - - -

- - - 170,000 (170,000) - - 170,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 7,011,896 (7,011,896) - - 7,011,8 
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- - - 157,260 157,260 - - 157,2 
- - - 511,200 511,200 - - 511,2 
- - - 516,936 516,936 - - 516,9 
- - - 174,996 174,996 - - 174,9 
- - - 82,404 82,404 - - 82,4 
- - - 159,852 159,852 - - 159,8 
- - - 1,602,648 1,602,648 - - 1,602,6 

2,477,3 
275,2 

7,5 

275,2 

168,4 

3,203,7 

4,806,4 

422,0 
683,0 

1,105,0 

5,911,4 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 7,011,896 (7,011,896) - - 7,011,8 
- - - 6,895,460 6,895,460 - - 6,895,4 
- - - 116,436 (116,436) - - 116,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,477,320 
275,256 

7,500 
-

275,256 
-

168,432 
-

3,203,764 

2,477,320 
275,256 

7,500 
-

275,256 
-

168,432 
-

3,203,764 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 4,806,412 4,806,412 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 422,040 422,040 - -Payroll Taxes 

Fringe / Employee Benefits - - - 683,004 683,004 - -
- - - - - - -Retirement / Pension 
- - - 1,105,044 1,105,044 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 5,911,456 5,911,456 - -
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HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 7,011,896 (7,011,896) - - 7,011,8 
Total Expenses - - - 6,895,460 6,895,460 - - 6,895,4 
Net Income - - - 116,436 (116,436) - - 116,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 124,000 124,000 - - 124,0 
Legal 
Accounting / Audit 

- - - 12,000 12,000 - - 12,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - 18,000 18,000 - - 18,0 
Payroll Services - - - 4,000 4,000 - - 4,0 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - 3,000 3,000 - - 3,0 
Other Purchased / Professional / Consulting - - - 20,000 20,000 - - 20,0 

- - - 181,000 181,000 - - 181,0 TOTAL CONTRACTED SERVICES 
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- - - - - - -
- - - 54,996 54,996 - - 54,9 
- - - - - - -
- - - 11,004 11,004 - - 11,0 
- - - 64,992 64,992 - - 64,9 
- - - - - - -
- - - 14,004 14,004 - - 14,0 
- - - 85,000 85,000 - - 85,0 
- - - 8,004 8,004 - - 8,0 
- - - 5,004 5,004 - - 5,0 
- - - 8,000 8,000 - - 8,0 
- - - 5,000 5,000 - - 5,0 
- - - 364,396 364,396 - - 364,3 
- - - 100,004 100,004 - - 100,0 
- - - 10,000 10,000 - - 10,0 
- - - 20,000 20,000 - - 20,0 
- - - - - - -
- - - 1,000 1,000 - - 1,0 
- - - 5,000 5,000 - - 5,0 
- - - 1,000 1,000 - - 1,0 
- - - 757,404 757,404 - - 757,4 

- - - 45,600 45,600 - - 45,6 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 45,600 45,600 - - 45,6 

- - - - - - -
- - - - - - -

- - - 6,895,460 6,895,460 - - 6,895,4 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

HARLEM LINK CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 
- - - 7,011,896 (7,011,896) - - 7,011,8 
- - - 6,895,460 6,895,460 - - 6,895,4 
- - - 116,436 (116,436) - - 116,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  



36
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- - - 116,436 (116,436) - - 116,4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 7,011,896 (7,011,896) - - 7,011,8 
- - - 6,895,460 6,895,460 - - 6,895,4 
- - - 116,436 (116,436) - - 116,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

7,011,896 
6,895,460 

116,436 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
(7,011,896) - - 7,011,8 
6,895,460 - - 6,895,4 
(116,436) - - 116,4 

- -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (7,011,896) - -
Total Expenses 6,895,460 - -
Net Income (116,436) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(5,665,530) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(5,665,530) 
(666,366) 

-
-
-
-

(360,000) 
(6,691,896) 

-
(140,000) 

(10,000) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(150,000) - -

(165,000) - -
(4,000) - -

- - -
- - -

(1,000) - -
- - -
- - -
- - -

(170,000) - -

(7,011,896) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(7,011,896) - -
6,895,460 - -
(116,436) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(7,011,896) - -
6,895,460 - -
(116,436) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

157,260 - -
511,200 - -
516,936 - -
174,996 - -

82,404 - -
159,852 - -

1,602,648 - -

2,477,320 - -
275,256 - -

7,500 - -
- - -

275,256 - -
- - -

168,432 - -
- - -

3,203,764 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

4,806,412 - -

422,040 - -
683,004 - -

- - -
1,105,044 - -

5,911,456 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

124,000 - -
12,000 - -

- - -
- - -

18,000 - -
4,000 - -

- - -
3,000 - -

20,000 - -
181,000 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(7,011,896) - -
6,895,460 - -
(116,436) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

   
   

   

Total Revenue (7,011,896) - -
Total Expenses 6,895,460 - -
Net Income (116,436) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

-
54,996 

-
11,004 
64,992 

-
14,004 
85,000 

8,004 
5,004 
8,000 
5,000 

364,396 
100,004 

10,000 
20,000 

-
1,000 
5,000 
1,000 

757,404 

45,600 
-
-
-
-
-
-

45,600 

-
-

6,895,460 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

   
   

   

   
   

   

(116,436) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(7,011,896) - -
6,895,460 - -
(116,436) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   
   

   

   
   

   

-
Total Revenue (7,011,896) - --
Total Expenses 6,895,460 - --
Net Income (116,436) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

HARLEM LINK CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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 August 2017
	
Sun Mon Tue Wed Thu Fri Sat
 

1 2 3 4 5 

6 7 8 

Board Meeting 

9 10 11 12 

13 14 15 16 17 18 19 

New Teacher Orienta-

tion Day 1 

New Teacher Orienta-

tion Day 2 

Summer Institute 

begins 

Critical Day 

Critical Day Critical Day 

20 21 22 23 24 25 26 

Critical Day Critical Day Critical Day Critical Day Critical Day 

Staff Happy Hour Family BBQ 

27 28 29 30 Critical Day 31 

Critical Day Critical Day First Day of School 

(Gr. PK. 1-5) 

K Placement Day B 

(12:30 dismissal) 

K Placement Day A 

(12:30 dismissal) 



       

       

 

  

 

  

 

 

  

        

 

  

   

  

   

  

   

  

 

 

  

  

   

   

 

 

 

 

 

 

 

 

  

 

   

  

  

  

  

 

  

   

 

 September 2017
	
Sun Mon Tue Wed Thu Fri Sat
 

1 Critical Day 2 

K Placement Day C 

(12:30 dismissal) 

3 4 5 Critical Day 6 7 8 9 

School Closed First Day of K 3:30 First Day of DOE 

Labor Day Regular Dismissal 

10 11 12 13 14 Rotations B 15 16 

Rotations Begin A Back to School/ El-

ders and Ancestors 

Night? 

17 18 19 Rotations C 20 21 22 23 

Staff Happy Hour Critical Day School Closed School Closed 

Rosh Hashanah Rosh Hashanah 

24 25 26 Rotations D 27 28 Rotations A 29 30 

Critical Day Gr. 3-5 Assemblies Board Meeting Gr. 1-2 Assemblies 

Kick-Off (8:25) Kick-Off (3:00) 



       

  

 

  

 

    

 

   

  

 

  

 

  

   

 

   

 

  

        

  

 

       

  

 

 

 

   

  

    

 October 2017
	
Sun Mon Tue Wed Thu Fri Sat
 

1 2 3 Rotations B 4 5 Rotations C 6 7 

CGI Off-Site Train-

ing 

CGI Off-Site Train-

ing 

Critical Day 

Gr. K Assemblies 

Kick-Off (3:00) 

8 9 10 Rotations D 11 12 Rotations A 13 14 

School Closed Critical Day Alumni Night 

Columbus Day 

15 16 17 Rotations B 18 19 Rotations C 20 21 

Middle School Men-

toring Begins 

22 23 24 Rotations D 25 26 Rotations A 

Board Meeting 

27 

Halloween Ball 

28 

29 30 31 

No Late Tuesday 



       

      

 

 

 

  

 

   

 

  

 

 

     

  

 

       

     

    

 

 

 

 

 

 

 

 

  

 

  

  

 

 

  

 

 

  

 November 2017
	
Sun Mon Tue Wed Thu Fri Sat
 

1 2 Rotations B 3 4 

HL15 Reunion Staff Holiday Party 

Planning Complete 

5 6 7 Critical Day 

School Closed for 

Students 

Professional Day #1 

8 9 Rotations C 10 11 

Staff Happy Hour 

12 13 

Superman Day 

14 Rotations D 15 16 Rotations A 17 18 

19 20 21 Rotations B 22 Critical Day 23 24 25 

Half Day, 12:30 pm School Closed School Closed 

Dismissal Thanksgiving Thanksgiving 

26 27 28 Rotations C 29 Critical Day 30 Critical Day 

Critical Day Board Meeting Parent Conferences Parent Conferences 

12:30 Dismissal (Evening) 



       

       

       

   

 

    

 

 

        

 

  

    

  

    

    

 

 

  

 

 

     

       

 December 2017
	
Sun Mon Tue Wed Thu Fri Sat
 

1 2 

3 4 5 Rotations D 6 7 Rotations A 

Staff Holiday Party 

8 

Gr. 5 Science Expo 

9 

10 11 12 Rotations B 13 14 Rotations C 

Winter Festival 

15 16 

17 18 19 Rotations D 20 21 No Rotations 22 Critical Day 23 

Board Meeting Half Day, 12:30 pm 

Dismissal 

24 25 26 27 28 29 30 

Winter Recess 

School Closed 

31 



       

  

 

 

  

 

     

    

 

 

 

 

   

   

    

 

  

 

   

  

 

    

 

 

  

 

 

     

  

 

 

 

  

 

  

 

   

 

 

  

 

   

   

 January 2018
	
Sun Mon Tue Wed Thu Fri Sat
 

1 2 Rotations A 3 4 Rotations B 5 6 

School Closed Critical Day 

Winter Recess 

7 8 9 Rotations C 10 11 Rotations D 12 Critical Day 13 

Info Session 5 pm Gr. 1 Science Expo 

Picture Day (Option 

1) 

14 15 16 Rotations A 17 18 Rotations B 19 20 

School Closed Critical Day BioBus 

Dr. King’s Birthday 

21 22 23 Rotations C 24 25 Rotations D 26 27 

Wonder Woman Board Meeting 

Day 

28 29 30 Rotations A 31 Critical Day 

School Closed for 

100th Day of School Students 

Professional Day #2 

Staff Happy Hour 



       

       

 

 

     

  

  

  

 

  

 

    

   

   

 

 

 

  

 

  

 

 

     

  

 

  

  

    

 February 2018
	
Sun Mon Tue Wed Thu Fri Sat
 

1 Rotations B 2 

Gr. 4 Science Expo 

3 

4 5 6 Rotations C 7 

Picture Day (B) 

8 Rotations D 

BHM Celebration 

9 

FOHL Meeting 

10 

11 12 13 Rotations A 14 15 Rotations B 16 17 

Info Session 5 pm Critical Day School Closed 

Lunar New Year 

18 19 20 21 22 23 24 

School Closed 

Presidents’ Week 

25 26 27 Rotations C 28 

Critical Day Board Meeting 



       

       

 

 

 

 

 

    

   

   

 

 

    

    

 

  

     

 

  

 

   

    

     

 

  

 

   

 

 

 

  

  

 

  

  

 

   

   

  

 

 

 

  

 

 March 2018
	
Sun Mon Tue Wed Thu Fri Sat
 

1 Rotations D 2 

Admin Pref Sheets 

Read Across Ameri-

ca 

3 

4 5 6 Rotations A 

Info Session 5 pm 

7 8 Rotations B 

Fashion Show 

9 

Gr. 2 Science Expo 

Adm. Pref Sheets Due 

10 

HL12 Reunion 

11 12 13 Rotations C 14 Critical Day 

School Closed for 

Students 

Professional Day #3 

Staff Happy Hour 

15 Rotations D 16 17 

18 19 20 Rotations A 21 Critical Day 

Parent Conferences 

12:30 Dismissal 

Info Session 5 pm 

22 Critical Day 

Evening Parent Con-

ferences 

23 24 

25 26 

Public Calendar 

Drafted 

27 Rotations B 

Board Meeting 

28 

Admin Offer Letters 

Teacher Pref Sheets 

29 Rotations C 

Critical Day 

30 

School Closed 

Spring Recess 

31 



       

  

 

  

     

  

 

  

   

    

    

 

 

   

   

         

  

 

     

  

  

  

   

     

 

   

April 2018
	

1 

8 

15 

Sun Mon 

2 

School Closed 

Spring Recess 

9 

Critical Day 

16 

Tue 

3 

10 Rotations D 

Admin Offer Letters, 

Tchr Pref. Sheets Due 

17 Rotations B 

Wed 

4 

11 Critical Day 

18 

Thu 

5 

12 Critical Day 

Rotations A 

19 Rotations C 

Grades 3-5 ELA Exam 

Fri 

6 

13 Critical Day 

20 

7 

14 

21 

Sat 

22 23 24 Rotations D 25 26 Rotations A 

Board Meeting 

27 28 

29 30 

Teacher Offer Letters 



       

    

 

 

  

    

 

 

  

 

 

 

  

    

  

  

 

 

   

    

  

 

 

 

 

   

 

  

 

 

        

  

 

   

  

 

 

  

         

 

 

 

  

  

 

 

    

 

 

  

     

 

   

    

    

   

May 2018
	
Sun Mon Tue Wed Thu Fri Sat
 

1 Critical Day 

Rotations B 

2 Critical Day 3 Critical Day 

Rotations C 

4 5 

6 7 

Tchr Off. Letters Due 

8 No Rotations 

No Late Tuesday 

Staff Happy Hour 

9 10 Rotations D 

Spring Concert 

11 

Gr. K Science Expo 

12 

13 14 

Master Calendar 

Drafted 

15 Rotations A 16 17 Rotations B 

Board Meeting 

18 

Yr-End Staff Party 

Planning Complete 

19 

Orientation 12 pm 

20 21 22 Rotations C 23 24 Rotations D 

Cocktail Party 

25 26 

27 28 

School Closed 

Memorial Day 

29 Rotations A 30 

Orientation 5 pm 

31 Rotations B 

Grades 3-5 Math Exam 

Grade 4 Science Exam Window 

Grade 4 Science Exam Window 

Teacher Appreciation Week 
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June 2018
	
Sun Mon Tue Wed Thu Fri Sat
 

1 2 

Grade 4 Science Exam Window 

4 5 Rotations C 6 7 8 9 

Grade 4 Science 
Written Exam 

PK Moving-Up Field Day HL18 Columbia 

No Rotations Trip 

DOE Closed Gr. 3 Science Expo 

10 11 Critical Day 12 Rotations D 13 Critical Day 14 Critical Day 15 16 

School Closed Last Rotation Parent Conferences Parent Conferences School Closed 

DOE Closed 12:30 am Dismissal (Evening) Eid al-Fitr 

Professional Day #4 

Orientation 5 pm 

Yr-End Staff Party 

17 18 Critical Day 19 20 21 22 23 

Board Meeting Gr. 5 Graduation Gr. 5 Block Party Last Day of School 

Half Day, 12:30 pm 

K-4 Awards Picnic Dismissal 

24 25 26 27 28 29 30 



       

       

       

       

       

       

 July 2018
	
Sun Mon Tue Wed Thu Fri Sat
 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 



          

    
     

    
    

   
   

 
     
    

 
 

 
    

 
  

     
    

    
   
   
   
   

 
  

   
  

 
   

  

Science Expo dates 

12/8 fifth grade 
1/12 or 1/19 first grade 
2/2 fourth grade 
3/9 second grade 
5/11 K 
6/1 third grade (or 6/8) 

Pref Sheets and offer letters Student Recruitment 

Non-teachers: Info Session/Tour Dates 
Pref Sheets released 3/2, due 3/9 
Offer letters 3/28, due 4/10 

Teachers: 
Pref sheets released 3/28, due 4/10 
Offer letters 4/30, due 5/7 

Alternative teacher schedule: 
Pref sheets released 2/9, due 2/15 
Offer letters 3/23, due 3.29 

January 10th - 5PM 
February 13th 5PM 
March 6th - 5PM 
March 21st - 5PM 

Orientation 
May 10th - 5PM 
May 19th - 12PM 
(Saturday) 
May 30th - 5PM 
June14th- 5PM 


	Structure Bookmarks
	Page 10 of 61.Ł




