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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Harlem Prep Charter School
�

SCHOOL 
Name: Harlem Prep Charter School 

CONTACT INFORMATION 
Contact Name: Greg Spreeman 
Contact Title: Chief Financial Officer 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

HARLEM PREP CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 55 58 58 58 58 86 110 106 
TOTAL ENROLLMENT = 988 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 995 988 0 988 0 988 0 988 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 995 988 988 988 988 
SECONDARY District (Select from drop-down list) → 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



HARLEM PREP CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

    

   
    

   

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
108 110 106 75 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HARLEM PREP CHARTER SCHOOL HARLEM PREP CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 7.0 6.0 6.0 6.0 6.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 6.0 7.0 7.0 7.0 7.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 3.0 3.0 3.0 3.0 3.0 
Administrative Staff Administrative Staff 4.0 12.0 12.0 12.0 12.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 20.0 28.0 0.0 28.0 0.0 28.0 0.0 28.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 46.0 54.0 54.0 54.0 54.0 
Teachers - SPED Teachers - SPED 17.0 18.0 18.0 18.0 18.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 2.0 2.0 2.0 2.0 2.0 
Specialty Teachers Specialty Teachers 6.0 11.0 11.0 11.0 11.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 5.0 7.0 7.0 7.0 7.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 76.0 92.0 0.0 92.0 0.0 92.0 0.0 92.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 1.0 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

97.0 120.0 0.0 120.0 0.0 120.0 0.0 120.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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HARLEM PREP CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HARLEM PREP CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,714,264 - - 4,714,264 - - 4,714,264 
Total Expenses - 4,684,264 - - 4,684,264 - - 4,684,264 
Net Income - 30,001 - - 30,001 - - 30,001 
Actual Student Enrollment 995 988 - - 988 - - 988 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 3,780,829 - - 3,780,829 - - 3,780,829 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 3,780,829 - - 3,780,829 - - 3,780,829 

Special Education Revenue 290,488 - 290,488 - 290,488 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 230,979 230,979 230,979 
Other 111,397 - 111,397 - 111,397 

TOTAL REVENUE FROM STATE SOURCES - 4,413,694 - - 4,413,694 - - 4,413,694 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 22,853 - 22,853 - 22,853 
Title I 120,251 - 120,251 - 120,251 
Title Funding - Other 57,135 - 57,135 - 57,135 
School Food Service (Free Lunch) - -
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,714,264 - - 4,714,264 - -
- 4,684,264 - - 4,684,264 - -
- 30,001 - - 30,001 - -

995 988 - - 988 - -

4,714,264 
4,684,264 

30,001 
988 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 200,238 - - 200,238 - - 200,238 

- -
- -

81,289 - 81,289 - 81,289 
- -

982 - 982 - 982 
- -

18,062 - 18,062 - 18,062 
- -

- 100,333 - - 100,333 - - 100,333 

- 4,714,264 - - 4,714,264 - - 4,714,264 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  6.00 160,085 - 160,085 - 160,085 
Deans, Directors & Coordinators    7.00 104,329 - 104,329 - 104,329 
CFO / Director of Finance     - - -
Operation / Business Manager    3.00 57,159 - 57,159 - 57,159 
Administrative Staff  12.00 155,611 - 155,611 - 155,611 

TOTAL ADMINISTRATIVE STAFF   28.00 - 477,184 - - 477,184 - - 477,184 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   54.00 888,180 - 888,180 - 888,180 
Teachers - SPED   18.00 299,794 - 299,794 - 299,794 
Substitute Teachers  - 4,004 - 4,004 - 4,004 
Teaching Assistants  2.00 43,500 - 43,500 - 43,500 
Specialty Teachers  11.00 182,944 - 182,944 - 182,944 
Aides - - -
Therapists & Counselors   7.00 129,876 - 129,876 - 129,876 
Other - 103,374 - 103,374 - 103,374 

TOTAL INSTRUCTIONAL  92.00 - 1,651,671 - - 1,651,671 - - 1,651,671 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    120.00 - 2,128,856 - - 2,128,856 - - 2,128,856 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  169,474 - 169,474 - 169,474 
Fringe / Employee Benefits    218,353 - 218,353 - 218,353 

HARLEM PREP CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

Total Revenue  - 4,714,264 - - 4,714,264 - - 4,714,264 
Total Expenses  - 4,684,264 - - 4,684,264 - - 4,684,264 
Net Income  - 30,001 - - 30,001 - - 30,001 
Actual Student Enrollment   995 988 - - 988 - - 988 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,714,264 - - 4,714,264 - -
- 4,684,264 - - 4,684,264 - -
- 30,001 - - 30,001 - -

995 988 - - 988 - -

4,714,264 
4,684,264 

30,001 
988 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

120.00 

75,295 - 75,295 - 75,295 
- 463,122 - - 463,122 - - 463,122 

- 2,591,977 - - 2,591,977 - - 2,591,977 

4,836 - 4,836 - 4,836 
- -

554,307 - 554,307 - 554,307 
- -
- -

7,151 - 7,151 - 7,151 
- -
- -
- -

- 566,294 - - 566,294 - - 566,294 
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- 1/1 - 3/31
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HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,714,264 - - 4,714,264 - - 4,714,264 
- 4,684,264 - - 4,684,264 - - 4,684,264 
- 30,001 - - 30,001 - - 30,001 

995 988 - - 988 - - 988 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
61,405 - 61,405 - 61,405 

- -
40,045 - 40,045 - 40,045 

4,075 - 4,075 - 4,075 
45,210 - 45,210 - 45,210 
31,004 - 31,004 - 31,004 

195,490 - 195,490 - 195,490 
14,914 - 14,914 - 14,914 
69,450 - 69,450 - 69,450 

- -
30,447 - 30,447 - 30,447 
12,134 - 12,134 - 12,134 
59,103 - 59,103 - 59,103 

4,004 - 4,004 - 4,004 
8,758 - 8,758 - 8,758 

- -
664 - 664 - 664 

- -
37,945 - 37,945 - 37,945 

- 614,647 - - 614,647 - - 614,647 

18,252 - 18,252 - 18,252 
52,900 - 52,900 - 52,900 

382,130.79 - 382,130.79 - 382,130.79 
41,054 - 41,054 - 41,054 
25,504 - 25,504 - 25,504 
12,500 - 12,500 - 12,500 

- -
- 532,341 - - 532,341 - - 532,341 

180,000 - 180,000 - 180,000 
199,005 - 199,005 - 199,005 



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

TOTAL EXPENSES - 4,684,264 - - 4,684,264 - - 4,684,264 

NET INCOME - 30,001 - - 30,001 - - 30,001 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,714,264 - - 4,714,264 - - 4,714,264 
Total Expenses - 4,684,264 - - 4,684,264 - - 4,684,264 
Net Income - 30,001 - - 30,001 - - 30,001 
Actual Student Enrollment 995 988 - - 988 - - 988 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  988.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,714,264 - - 4,714,264 - -
- 4,684,264 - - 4,684,264 - -
- 30,001 - - 30,001 - -

995 988 - - 988 - -

4,714,264 
4,684,264 

30,001 
988 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
995 988 - - 988 - - 988 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

995 988 - - 988 - - 988 

- 4,772 - - 4,772 - - 4,772 

- 4,741 - - 4,741 - - 4,741 
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HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Page 18 of 64 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,714,264 -
- - 4,684,264 -
- - 30,001 -
- - 988 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 3,780,829 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 3,780,829 - -

- 290,488 -

- -
- -
- -

230,979 
- 111,397 -

- - 4,413,694 - -

- 22,853 -
- 120,251 -
- 57,135 -
- -



HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,714,264 - -
4,684,264 - -

30,001 - -
988 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 200,238 - -

- -
- -
- 81,289 -
- -
- 982 -
- -
- 18,062 -
- -

- - 100,333 - -

- - 4,714,264 - -
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HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,714,264 - -
4,684,264 - -

30,001 - -
988 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
6.00 
7.00 

-
3.00 

12.00 
28.00 

54.00 
18.00 

-
2.00 

11.00 
-

7.00 
-

92.00 

-
-
-
-
-
-

120.00 

- -
- 160,085 -
- 104,329 -
- -
- 57,159 -
- 155,611 -

- - 477,184 - -

- 888,180 -
- 299,794 -
- 4,004 -
- 43,500 -
- 182,944 -
- -
- 129,876 -
- 103,374 -

- - 1,651,671 - -

- -
- -
- -
- -
- -

- - - - -

- - 2,128,856 - -

- 169,474 -
of - 218,353 -



HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,714,264 - -
4,684,264 - -

30,001 - -
988 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

120.00 

- 75,295 -
- - 463,122 - -

- - 2,591,977 - -

- 4,836 -
- -
- 554,307 -
- -
- -
- 7,151 -
- -
- -
- -

- - 566,294 - -

Page 21 of 64 



HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,714,264 - -
- - 4,684,264 - -
- - 30,001 - -
- - 988 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
- 61,405 -
- -
- 40,045 -
- 4,075 -
- 45,210 -
- 31,004 -
- 195,490 -
- 14,914 -
- 69,450 -
- -
- 30,447 -
- 12,134 -
- 59,103 -
- 4,004 -
- 8,758 -
- -
- 664 -
- -
- 37,945 -

- - 614,647 - -

- 18,252 -
- 52,900 -
- 382,130.79 -
- 41,054 -
- 25,504 -
- 12,500 -
- -

- - 532,341 - -

- 180,000 -
- 199,005 -



HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 4,684,264 - -

- - 30,001 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 4,714,264 - -
- - 4,684,264 - -
- - 30,001 - -
- - 988 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  988.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
4,714,264 - -
4,684,264 - -

30,001 - -
988 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 988 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 988 - -

- - 4,772 - -

- - 4,741 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

HARLEM PREP CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

18,857,058 
18,737,054 

120,003 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

15,123,316 15,123,316 - 15,123,316 15,123,316 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

15,123,316 15,123,316 - 15,123,316 15,123,316 

1,161,953 1,161,953 - 1,161,953 1,161,953 

- - - - -
- - - - -
- - - - -

923,917 923,917 - 923,917 923,917 
445,588 445,588 - 445,588 445,588 

17,654,774 17,654,774 - 17,654,774 17,654,774 

91,410 91,410 - 91,410 91,410 
481,002 481,002 - 481,002 481,002 
228,540 228,540 - 228,540 228,540 

- - - - -

18,857,058 
18,737,054 

120,003 

Total Year 
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-
-
-

18,857,058 18,857,058 
(18,737,054) (18,737,054) 

120,003 120,003 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

800,952 800,952 - 800,952 800,952 

- - - - -
- - - - -

325,156 325,156 - 325,156 325,156 
- - - - -

3,928 3,928 - 3,928 3,928 
- - - - -

72,247 72,247 - 72,247 72,247 
- - - - -

401,331 401,331 - 401,331 401,331 

18,857,058 18,857,058 - 18,857,058 18,857,058 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

18,857,058 18,857,058 - 18,857,058 18,857,058 
18,737,054 18,737,054 - (18,737,054) (18,737,054) 

120,003 120,003 - 120,003 120,003 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
640,340 640,340 - (640,340) (640,340) 
417,317 417,317 - (417,317) (417,317) 

- - - - -
228,634 228,634 - (228,634) (228,634) 
622,445 622,445 - (622,445) (622,445) 

1,908,737 1,908,737 - (1,908,737) (1,908,737) 

3,552,721 3,552,721 - (3,552,721) (3,552,721) 
1,199,175 1,199,175 - (1,199,175) (1,199,175) 

16,016 16,016 - (16,016) (16,016) 
174,000 174,000 - (174,000) (174,000) 
731,775 731,775 - (731,775) (731,775) 

- - - - -
519,503 519,503 - (519,503) (519,503) 
413,495 413,495 - (413,495) (413,495) 

6,606,686 6,606,686 - (6,606,686) (6,606,686) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

8,515,423 8,515,423 - (8,515,423) (8,515,423) 

677,897 677,897 - (677,897) (677,897) 
873,411 873,411 - (873,411) (873,411) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 6.00 
Deans, Directors & Coordinators 7.00 
CFO / Director of Finance -
Operation / Business Manager 3.00 
Administrative Staff 12.00 

TOTAL ADMINISTRATIVE STAFF 28.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 54.00 
Teachers - SPED 18.00 
Substitute Teachers -
Teaching Assistants 2.00 
Specialty Teachers 11.00 
Aides -
Therapists & Counselors 7.00 
Other -

TOTAL INSTRUCTIONAL 92.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 120.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

18,857,058 18,857,058 - 18,857,058 18,857,058 
18,737,054 18,737,054 - (18,737,054) (18,737,054) 

120,003 120,003 - 120,003 120,003 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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301,179 301,179 - (301,179) (301,179) 
1,852,487 1,852,487 - (1,852,487) (1,852,487) 

10,367,910 10,367,910 - (10,367,91 
0) 

(10,367,91 
0) 

19,342 19,342 - (19,342) (19,342) 
- - - - -

2,217,228 2,217,228 - (2,217,228) (2,217,228) 
- - - - -
- - - - -

28,604 28,604 - (28,604) (28,604) 
- - - - -
- - - - -
- - - - -

2,265,174 2,265,174 - (2,265,174) (2,265,174) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    120.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

HARLEM PREP CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

18,857,058 18,857,058 - 18,857,058 18,857,058 
18,737,054 18,737,054 - (18,737,054) (18,737,054) 

120,003 120,003 - 120,003 120,003 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

18,857,058 
18,737,054 

120,003 

Original
�
Budget
�

-
245,620 

-
160,179 

16,300 
180,840 
124,016 
781,958 

59,654 
277,800 

-
121,788 

48,535 
236,413 

16,016 
35,032 

-
2,657 

-
151,779 

2,458,587 

73,008 
211,600 

1,528,523 
164,216 
102,016 

50,000 
-

2,129,363 

720,000 
796,020 

HARLEM PREP CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

18,857,058 
18,737,054 

120,003 

Total Year
�

Revised
�
Budget
�

-
245,620 

-
160,179 

16,300 
180,840 
124,016 
781,958 

59,654 
277,800 

-
121,788 

48,535 
236,413 

16,016 
35,032 

-
2,657 

-
151,779 

2,458,587 

73,008 
211,600 

1,528,523 
164,216 
102,016 

50,000 
-

2,129,363 

720,000 
796,020 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

18,857,058 18,857,058 
(18,737,054) (18,737,054) 

120,003 120,003 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
(245,620) 

-
(160,179) 

(16,300) 
(180,840) 
(124,016) 
(781,958) 

(59,654) 
(277,800) 

-
(121,788) 

(48,535) 
(236,413) 

(16,016) 
(35,032) 

-
(2,657) 

-
(151,779) 

(2,458,587) 

(73,008) 
(211,600) 

(1,528,523) 
(164,216) 
(102,016) 

(50,000) 
-

(2,129,363) 

(720,000) 
(796,020) 

Revised
�
Budget vs.
�
PY Budget
�

-
(245,620) 

-
(160,179) 

(16,300) 
(180,840) 
(124,016) 
(781,958) 

(59,654) 
(277,800) 

-
(121,788) 

(48,535) 
(236,413) 

(16,016) 
(35,032) 

-
(2,657) 

-
(151,779) 

(2,458,587) 

(73,008) 
(211,600) 

(1,528,523) 
(164,216) 
(102,016) 

(50,000) 
-

(2,129,363) 

(720,000) 
(796,020) 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

18,737,054 18,737,054 - (18,737,05 
4) 

(18,737,05 
4) 

120,003 120,003 - 120,003 120,003 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

18,857,058 18,857,058 - 18,857,058 18,857,058 
18,737,054 18,737,054 - (18,737,054) (18,737,054) 

120,003 120,003 - 120,003 120,003 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  988.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

HARLEM PREP CHARTER SCHOOL
�
Budget / Operating Plan 

18,857,058 
18,737,054 

120,003 

18,857,058 
18,737,054 

120,003 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

18,857,058 18,857,058 
(18,737,054) (18,737,054) 

120,003 120,003 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

  

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- 180,000 - - 180,000 - - 180,000 
- - - - - - - -
- 180,000 - - 180,000 - - 180,000 

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 180,000 - - 180,000 - - 180,000 

NET INCOME - 210,001 - - 210,001 - - 210,001 

Beginning Cash Balance - - - - 210,001 - - 420,002 

ENDING CASH BALANCE - 210,001 - - 420,002 - - 630,003 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,714,264 - - 4,714,264 - - 4,714,264 
Total Expenses - 4,684,264 - - 4,684,264 - - 4,684,264 
Net Income - 30,001 - - 30,001 - - 30,001 
Actual Student Enrollment 995 988 - - 988 - - 988 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

  

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - 180,000 - -
- - - - -
- - 180,000 - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - 180,000 - -

- - 210,001 - -

- - 630,003 - -

- - 840,003 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 4,714,264 - -
- - 4,684,264 - -
- - 30,001 - -
- - 988 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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720,000 720,000 - 720,000 720,000 
- - - - -

720,000 720,000 - 720,000 720,000 

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

720,000 720,000 - 720,000 720,000 

840,003 840,003 - 840,003 840,003 

- - - - -

840,003 840,003 - 840,003 840,003 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

18,857,058 18,857,058 - 18,857,058 18,857,058 
18,737,054 18,737,054 - (18,737,054) (18,737,054) 

120,003 120,003 - 120,003 120,003 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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HARLEM PREP CHARTER SCHOOL
�

2018-19 

Prior Year 

2017-18 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Democracy Prep New York Charter Schools (Combined) 

should be entered on the template for 
Bronx Preparatory Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,714,264 -
- 4,684,264 -
- 30,001 -
- 988 -

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 4,714,264 - -
- 4,684,264 - -
- 30,001 - -
- 988 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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3,780,829 - 3,780,829 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 3,780,829 - - 3,780,829 - -
290,488 - 290,488 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

230,979 - 230,979 -
111,397 - 111,397 -

- 4,413,694 - - 4,413,694 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

22,853 - 22,853 -
120,251 - 120,251 -

57,135 - 57,135 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -

81,289 - 81,289 -
- - - -

982 - 982 -
- - - -

18,062 - 18,062 -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 200,238 - - 200,238 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 4,714,264 

- - -
- 100,333 - - 100,333 - -

- - 4,714,264 - -

Total Revenue - 4,714,264 - - 4,714,264 - -
Total Expenses - 4,684,264 - - 4,684,264 - -
Net Income - 30,001 - - 30,001 - -
Actual Student Enrollment - 988 - - 988 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,714,264 -
- 4,684,264 -
- 30,001 -
- 988 -

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 4,714,264 - -
- 4,684,264 - -
- 30,001 - -
- 988 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
160,085 - 160,085 -
104,329 - 104,329 -

- - - -
57,159 - 57,159 -

155,611 - 155,611 -
- 477,184 - - 477,184 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

888,180 - 888,180 -
299,794 - 299,794 -

4,004 - 4,004 -
43,500 - 43,500 -

182,944 - 182,944 -
- - - -

129,876 - 129,876 -
103,374 - 103,374 -

- 1,651,671 - - 1,651,671 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 2,128,856 - - 2,128,856 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

169,474 - 169,474 -
218,353 - 218,353 -

75,295 - 75,295 -
- 463,122 - - 463,122 - -

TOTAL PERSONNEL SERVICE COSTS - - 2,591,977 - - 2,591,977 - -
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HARLEM PREP CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 4,836 - 4,836 -
Legal - - - -
Management Company Fee 554,307 - 554,307 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 7,151 - 7,151 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting - - - -

TOTAL CONTRACTED SERVICES - 566,294 - - 566,294 - -

Total Revenue - 4,714,264 - - 4,714,264 - -
Total Expenses - 4,684,264 - - 4,684,264 - -
Net Income - 30,001 - - 30,001 - -
Actual Student Enrollment - 988 - - 988 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,714,264 -
- 4,684,264 -
- 30,001 -
- 988 -

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 4,714,264 - -
- 4,684,264 - -
- 30,001 - -
- 988 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
61,405 - 61,405 -

- - - -
40,045 - 40,045 -

4,075 - 4,075 -
45,210 - 45,210 -
31,004 - 31,004 -

195,490 - 195,490 -
14,914 - 14,914 -
69,450 - 69,450 -

- - - -
30,447 - 30,447 -
12,134 - 12,134 -
59,103 - 59,103 -

4,004 - 4,004 -
8,758 - 8,758 -

- - - -
664 - 664 -

- - - -
37,945 - 37,945 -

- 614,647 - - 614,647 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

18,252 - 18,252 -
52,900 - 52,900 -

382,131 - 382,131 -
41,054 - 41,054 -
25,504 - 25,504 -
12,500 - 12,500 -

- - - -
- 532,341 - - 532,341 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

180,000 - 180,000 -
199,005 - 199,005 -
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HARLEM PREP CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 4,684,264 - - 4,684,264 - -

NET INCOME - 30,001 - - 30,001 - -

Total Revenue - 4,714,264 - - 4,714,264 - -
Total Expenses - 4,684,264 - - 4,684,264 - -
Net Income - 30,001 - - 30,001 - -
Actual Student Enrollment - 988 - - 988 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,714,264 -
- 4,684,264 -
- 30,001 -
- 988 -

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

2018-19 

- 4,714,264 - -
- 4,684,264 - -
- 30,001 - -
- 988 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 988 - - 988 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 988 - - 988 - -

REVENUE PER PUPIL - 4,772 - - 4,772 - -

EXPENSES PER PUPIL - 4,741 - - 4,741 - -
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4,714,264 - - 4,714,264 -
4,684,264 - - 4,684,264 -

30,001 - - 30,001 -
988 - - 988 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

3,780,829 - 3,780,829 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3,780,829 - - 3,780,829 -
290,488 - 290,488 -

- - - -
- - - -
- - - -

230,979 - 230,979 -
111,397 - 111,397 -

4,413,694 - - 4,413,694 -

22,853 - 22,853 -
120,251 - 120,251 -

57,135 - 57,135 -
- - - -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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- - - -
200,238 - - 200,238 -

- - - -
- - - -

81,289 - 81,289 -
- - - -

982 - 982 -
- - - -

18,062 - 18,062 -
- - - -

100,333 - - 100,333 -

4,714,264 - - 4,714,264 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

4,714,264 - - 4,714,264 -
4,684,264 - - 4,684,264 -

30,001 - - 30,001 -
988 - - 988 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 4,714,264 - - 4,714,264 -
Total Expenses 4,684,264 - - 4,684,264 -
Net Income 30,001 - - 30,001 -
Actual Student Enrollment 988 - - 988 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
160,085 - 160,085 -
104,329 - 104,329 -

- - - -
57,159 - 57,159 -

155,611 - 155,611 -
477,184 - - 477,184 -

888,180 - 888,180 -
299,794 - 299,794 -

4,004 - 4,004 -
43,500 - 43,500 -

182,944 - 182,944 -
- - - -

129,876 - 129,876 -
103,374 - 103,374 -

1,651,671 - - 1,651,671 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

2,128,856 - - 2,128,856 -

169,474 - 169,474 -
218,353 - 218,353 -

75,295 - 75,295 -
463,122 - - 463,122 -

2,591,977 - - 2,591,977 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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4,836 - 4,836 -
- - - -

554,307 - 554,307 -
- - - -
- - - -

7,151 - 7,151 -
- - - -
- - - -
- - - -

566,294 - - 566,294 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

4,714,264 - - 4,714,264 -
4,684,264 - - 4,684,264 -

30,001 - - 30,001 -
988 - - 988 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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SCHOOL 
Plan 

Total Revenue 4,714,264 - - 4,714,264 -
Total Expenses 4,684,264 - - 4,684,264 -
Net Income 30,001 - - 30,001 -
Actual Student Enrollment 988 - - 988 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 61,405 - 61,405 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 40,045 - 40,045 -
Supplies & Materials other 4,075 - 4,075 -
Equipment / Furniture 45,210 - 45,210 -
Telephone 31,004 - 31,004 -
Technology 195,490 - 195,490 -
Student Testing & Assessment 14,914 - 14,914 -
Field Trips 69,450 - 69,450 -
Transportation (student) - - - -
Student Services - other 30,447 - 30,447 -
Office Expense 12,134 - 12,134 -
Staff Development 59,103 - 59,103 -
Staff Recruitment 4,004 - 4,004 -
Student Recruitment / Marketing 8,758 - 8,758 -
School Meals / Lunch - - - -
Travel (Staff) 664 - 664 -
Fundraising - - - -
Other 37,945 - 37,945 -

TOTAL SCHOOL OPERATIONS 614,647 - - 614,647 -

FACILITY OPERATION & MAINTENANCE 
Insurance 18,252 - 18,252 -
Janitorial 52,900 - 52,900 -
Building and Land Rent / Lease / Facility Finance Interest 382,131 - 382,131 -
Repairs & Maintenance 41,054 - 41,054 -
Equipment / Furniture 25,504 - 25,504 -
Security 12,500 - 12,500 -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 532,341 - - 532,341 -

DEPRECIATION & AMORTIZATION 180,000 - 180,000 -
RESERVES / CONTINGENCY 199,005 - 199,005 -
DEFERRED RENT 
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4,684,264 - - 4,684,264 -

30,001 - - 30,001 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

4,714,264 - - 4,714,264 -
4,684,264 - - 4,684,264 -

30,001 - - 30,001 -
988 - - 988 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,714,264 
4,684,264 

30,001 
988 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

4,714,264 
4,684,264 

30,001 
988 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

988 - - 988 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

988 - - 988 -

4,772 - - 4,772 -

4,741 - - 4,741 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 18,857,058 (18,857,058) - - 18,857,0 
- - - 18,737,054 18,737,054 - - 18,737,0 
- - - 120,003 (120,003) - - 120,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 15,123,316 (15,123,316 
) - - 15,123,3 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 15,123,316 (15,123,316 

) 
- - 15,123,3 

- - - 1,161,953 (1,161,953) - - 1,161,9 

- - - - - - -
- - - - - - -
- - - - - - -
- - - 923,917 (923,917) - - 923,9 
- - - 445,588 445,5 

17,654,7 

91,4 
481,0 
228,5 

(445,588) - -
- - - 17,654,774 (17,654,774 

) 
- -

- - - 91,410 (91,410) - -
- - - 481,002 (481,002) - -
- - - 228,540 (228,540) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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HARLEM PREP CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 18,857,058 (18,857,058) - - 18,857,0 
Total Expenses - - - 18,737,054 18,737,054 - - 18,737,0 
Net Income - - - 120,003 (120,003) - - 120,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 800,952 (800,952) - - 800,9 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - 325,156 (325,156) - - 325,1 
Earnings on Investments - - - - - - -
Interest Income - - - 3,928 (3,928) - - 3,9 
Food Service (Income from meals) - - - - - - -
Text Book - - - 72,247 (72,247) - - 72,2 
OTHER - - - - - - -

- - - 401,331 (401,331) - - 401,3 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(18,857,058TOTAL REVENUE - - - 18,857,058 - - 18,857,0) 
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- - - - - - -
- - - 640,340 640,340 - - 640,3 
- - - 417,317 417,317 - - 417,3 
- - - - - - -
- - - 228,634 228,634 - - 228,6 
- - - 622,445 622,445 - - 622,4 
- - - 1,908,737 1,908,737 - - 1,908,7 

3,552,7 
1,199,1 

16,0 
174,0 
731,7 

519,5 
413,4 

6,606,6 

8,515,4 

677,8 
873,4 
301,1 

1,852,4 

10,367,9 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 18,857,058 (18,857,058) - - 18,857,0 
- - - 18,737,054 18,737,054 - - 18,737,0 
- - - 120,003 (120,003) - - 120,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,552,721 
1,199,175 

16,016 
174,000 
731,775 

-
519,503 
413,495 

6,606,686 

3,552,721 
1,199,175 

16,016 
174,000 
731,775 

-
519,503 
413,495 

6,606,686 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS -

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 8,515,423 8,515,423 - -

PAYROLL TAXES AND BENEFITS 
- - - 677,897 677,897 - -Payroll Taxes 

Fringe / Employee Benefits - - - 873,411 873,411 - -
- - - 301,179 301,179 - -Retirement / Pension 
- - - 1,852,487 1,852,487 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 10,367,910 10,367,910 - -
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HARLEM PREP CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 18,857,058 (18,857,058) - - 18,857,0 
Total Expenses - - - 18,737,054 18,737,054 - - 18,737,0 
Net Income - - - 120,003 (120,003) - - 120,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 19,342 19,342 - - 19,3 
Legal 
Accounting / Audit 

- - - - - - -
Management Company Fee - - - 2,217,228 2,217,228 - - 2,217,2 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 28,604 28,604 - - 28,6 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - - - - -

- - - 2,265,174 2,265,174 - - 2,265,1 TOTAL CONTRACTED SERVICES 

Page 53 of 64 



-
20

-
79
00
40
16
58
54
00

-
88
35
13
16
32

-
57

-
79
87

08
00
23
16
16
00

-
63

00
20

58
54
03

TY

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

   

  
 

  

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 18,857,058 (18,857,058) - - 18,857,0 
Total Expenses - - - 18,737,054 18,737,054 - - 18,737,0 
Net Income - - - 120,003 (120,003) - - 120,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - - - - -
Classroom / Teaching Supplies & Materials - - - 245,620 245,620 - - 245,6 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 160,179 160,179 - - 160,1 
Supplies & Materials other - - - 16,300 16,300 - - 16,3 
Equipment / Furniture - - - 180,840 180,840 - - 180,8 
Telephone - - - 124,016 124,016 - - 124,0 
Technology - - - 781,958 781,958 - - 781,9 
Student Testing & Assessment - - - 59,654 59,654 - - 59,6 
Field Trips - - - 277,800 277,800 - - 277,8 
Transportation (student) - - - - - - -
Student Services - other - - - 121,788 121,788 - - 121,7 
Office Expense - - - 48,535 48,535 - - 48,5 
Staff Development - - - 236,413 236,413 - - 236,4 
Staff Recruitment - - - 16,016 16,016 - - 16,0 
Student Recruitment / Marketing - - - 35,032 35,032 - - 35,0 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - 2,657 2,657 - - 2,6 
Fundraising - - - - - - -
Other - - - 151,779 151,779 - - 151,7 

TOTAL SCHOOL OPERATIONS - - - 2,458,587 2,458,587 - - 2,458,5 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 73,008 73,008 - - 73,0 
Janitorial - - - 211,600 211,600 - - 211,6 
Building and Land Rent / Lease / Facility Finance Interest - - - 1,528,523 1,528,523 - - 1,528,5 
Repairs & Maintenance - - - 164,216 164,216 - - 164,2 
Equipment / Furniture - - - 102,016 102,016 - - 102,0 
Security - - - 50,000 50,000 - - 50,0 
Utilities - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - - 2,129,363 2,129,363 - - 2,129,3 

DEPRECIATION & AMORTIZATION - - - 720,000 720,000 - - 720,0 
RESERVES / CONTINGENCY - - - 796,020 796,020 - - 796,0 
DEFERRED RENT 
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- - - 18,737,054 18,737,054 - - 18,737,0 

- - - 120,003 (120,003) - - 120,0 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

HARLEM PREP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 18,857,058 (18,857,058) - - 18,857,0 
- - - 18,737,054 18,737,054 - - 18,737,0 
- - - 120,003 (120,003) - - 120,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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HARLEM PREP CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 18,857,058 (18,857,058) - - 18,857,0 
Total Expenses - - - 18,737,054 18,737,054 - - 18,737,0 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

120,003 (120,003) - -
- -TOTALS AND VARIANCE ANALYSIS 

120,0 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (18,857,058) - -
Total Expenses 18,737,054 - -
Net Income (120,003) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(15,123,316 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(15,123,316 
)(1,161,953) 

-
-
-

(923,917) 
(445,588) 

(17,654,774 
) 

(91,410) 
(481,002) 
(228,540) 

-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
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Quarters

HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(800,952) - -

- - -
- - -

(325,156) - -
- - -

(3,928) - -
- - -

(72,247) - -
- - -

(401,331) - -

(18,857,058 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(18,857,058) - -
18,737,054 - -

(120,003) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(18,857,058) - -
18,737,054 - -

(120,003) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
640,340 - -
417,317 - -

- - -
228,634 - -
622,445 - -

1,908,737 - -

3,552,721 - -
1,199,175 - -

16,016 - -
174,000 - -
731,775 - -

- - -
519,503 - -
413,495 - -

6,606,686 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

- 8,515,423 - -

677,897 - -
873,411 - -
301,179 - -

1,852,487 - -

10,367,910 - --
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HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

19,342 - -
- - -

2,217,228 - -
- - -
- - -

28,604 - -
- - -
- - -
- - -

2,265,174 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(18,857,058) - -
18,737,054 - -

(120,003) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

   
   

   

- - -
245,620 - -

- - -
160,179 - -

16,300 - -
180,840 - -
124,016 - -
781,958 - -

59,654 - -
277,800 - -

- - -
121,788 - -

48,535 - -
236,413 - -

16,016 - -
35,032 - -

- - -
2,657 - -

- - -
151,779 - -

2,458,587 - -

73,008 - -
211,600 - -

1,528,523 - -
164,216 - -
102,016 - -

50,000 - -
- - -

2,129,363 - -

720,000 - -
796,020 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(18,857,058) - -
18,737,054 - -

(120,003) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (18,857,058) - -
Total Expenses 18,737,054 - -
Net Income (120,003) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 18,737,054 

NET INCOME (120,003) - -
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HARLEM PREP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   
   

   

-
-
-

Total Revenue (18,857,058) - -
Total Expenses 18,737,054 - -
Net Income (120,003) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

HARLEM PREP CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial tnterest by a Current or Proposed Charter School
 
Education GorPoration Trustee
 

Name of Charter $chool Education Corporation (for an unmerged school, this is 
the Charter School Name):

Ha'[.' f, 

List all positions held on the education corporation board (e.9., president, trea$urer, 
parent representative). \rtrt"n . 

1. 

Sr"r*tAry
I 

2.	 ls the trusteepn employee of any school operated by the Education Corporation?
,/ tto 

lf Yes, for each $chool, please provide a description of the position(s) you hold, your 
responsibilities, 	your salary and your start date. 
-Yes 

Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) govemed by the Education Corporation?,

Yes -rl-No 
lf Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, 	your salary and your start date. 

4.	 ldentify each interes$transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged ln with the charter school(s) govemed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. lf there has been no such financial interest or 
iransac-tion, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salaty, etc. 

Date(s) Nature of Financial Steps taken to avoid Name of person 
lnteresUTransaction a confliet of interest, holding interest or 

(e.9., did not voteo engaging in 
did not participate in transaction and 

discussion) relationship to 
vourself 



Please writ "n'|$Oif&-' PPtica {e. Do not leave t is .rpo te blqnk. 

5. ldentify each individual, business, corporation, union association, firm, partnership, 
commigee proprietorship, franchise holding company, joint. stOck company, business 
or real estate irust, non-profit organization, or other organization or group of people 
doing business wiifr the'schoot(l) govemed by the Education Corporation and in 
whic-h such entity, during the time of your tenure as a trustee, you and/or your 
immediate family memOei(s) or person(s) living in your house had a financial interest 
or other relatiohship. lf Vou are a member, director, officer or employee .of an 
organization formally partnered with the school(s) that is/are doing business with the 
scf,ool(s) through a management or services agreement, please identify only the 
name of ttre oiganization, your position in the organization, and the relationship 
between such oiganization ind the school(s). lf there was no financial interest, write 
None. 

Organization Nature of Approximate Name of Trustee and/or 
conducting business value of the immediate family member Steps Taken 

husiness with conducted business of household holding an to Avoid 
the school(s) conducted interest in the organization Gonflic"t of

conducting business with lnterest
the school(s) and the 
naturt of the interest 

Pleas write "N t) e" if applict ble. Da nat leave fftis s; sce bl*nk, 

Nunu 

[, 2?117 
Signature Date 

please note that this document is considered a public record and as such, may be made available to 
members af the pubtic upon request uMer the Frcedom of tnfo{mation Law. Personal contacl information 
provided below witl be

Business retep
Business Addre

E-mailAddress:
 

Home Telephone:
 

Home Address: 
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
 

Trustee Name: 

��'#��+(#1���� 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

��-(#)��-#,��%�-/#-��!%++( 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

�+�-"�)#) #-���&!#��%�&-� 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No� 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No� 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) 

���� 

Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest,

(e.g., did not vote,
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

 
        

 
     

    
   

 
   

 
    

 
  

 
 

 
  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          P lea se  wr i t e  “None”  i f  app l i cab l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k . 
 "

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write
None. 

Organization
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with

the school(s) and the
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

P lea s

���� 

e  wr i t e  “None”  i f  app l i cab l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

________ ________________________________________________________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact 
provided below will be redacted. 

��������� 

information 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: __ _______ 

Home Telephone: _ _______ 

Home Address: __ ______ 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:C9:7<= 

DE@GDAFGGHE@JIHDJJEBHDGGEKJLEDHMMNEEGJFEHJJEGEEGGHEJOGDFGEKGE@ 
PE@FDGQEJGREJEIIHDG@JGREJFRFDGEDJ@FRHHMJRF@JNFHEJGEJ:7<8—<=JGH―FDHJNEEGGEKJGFDKEG@JGHJFGGDFFGJFEHJDEGFGE 

EEDHMMNEEGJHIJ@GAHEEG@J―GGRJHG@FQGMGGGE@‖JLEKMG@RJMFEKAFKEJMEFDEED@‖JFEHJ@GAHEEG@J―RHJFDEJEFHEHNGFFMM‗ 

HG@FH‘FEGFKEH’JDEJFHHGGGHE‖JHE@FDGQEJGREJ@FRHHM‚@JBMFE@JIHDJNEEGGEKJHDJNF‛GEKJBDHKDE@@JGH―FDHJNEEGGEK 

GG@JEEDHMMNEEGJFEHJDEGEEGGHEJGFDKEG@JGEJ:7<=—<“’ 

\]S^E_JYSEYJ`VJaVbcdJeSbVeEEVfVPXGTMFJ\PQRTFg 

SPXHZTGOPFGh]GGHQXGTMFJEUUMHG[JeMiQHRJ_PPGTFgJeQHgPG[ 

PE@FDGQEJJEFDAGGNEEGJLIIHDG@JGEJ:7<8—<= PE@FDGQEJJEFDAGGNEEGJ”MFE@JGEJ:7<=—<“„ 

‟FDMENJ”DEBJG@JHBEEJGHJFE‗JFRGMHJ―RHJG@ 
EMGKGQMEJAEHEDJGREJMF―@JHIJGREJOGFGEJHIJ†E― 
‡HD‛JIHDJFHNG@@GHEJGHJFJBAQMGFJ@FRHHM‖JFEHJGRE 
@FRHHMJEE@ADE@JFHNBMGFEFEJ―GGRJFMM 
FBBMGFFQMEJFEGG—HG@FDGNGEFGGHEJMF―@JKH‘EDEGEK 
BAQMGFJ@FRHHM@‖JGEFMAHGEKJ•GGMEJ‣DJHIJGREJCG‘GM 
JGKRG@J․FGJFEHJ‥J:=C…‧:„JHIJGREJ†E―J‡HD‛ 
LHAFFGGHEJ?F―‖JKH‘EDEGEKJFHNG@@GHEJGHJF 
FRFDGEDJ@FRHHM’J‟”COJA@E@J‘FDGHA@JHAGDEFFR 
EIIHDG@JGHJFGGDFFGJFEHJDEGFGEJ@GAHEEG@J―RHJFDE 
FGJDG@‛JHIJFFFHENGFJIFGMADEJFEHJ―GMMJFHEGGEAE 
GHJFHHBGJFEHJGNBMENEEGJEE―JNEF@ADE@ 
HE@GKEEHJGHJ@A@GFGEJGG@JFHNBFDFGG‘EM‗JMFDKE 

LFHEHN BDHBHDGGHEJHIJ@AFRJ@GAHEEG@JGEJ:7< —J<8JFEH 
GFFMM‗ QE‗HEH’JOBEFGIGFFMM‗‖J―EJFHEGFFGJKAGHFEFE 
PG@FH‘F FHAE@EMHD@JGEJEMENEEGFD‗‖JNGHHMEJFEHJRGKR 
EGFKEH @FRHHM@JGEJCHNNAEGG‗JOFRHHMJPG@GDGFGJCJGE 

HDHEDJGHJGHEEGGI‗JRGKR—EEEH@J@GAHEEG@J―RH 
FHAMHJEFGADFMM‗JIEEHJGEGHJ‟FDMENJ”DEBJCRFDGED 
OFRHHM’J EFFA@EJFJDEMGFEFEJHEJHFGFJBED‘FHE@ 
FMMJF@BEFG@JHIJ‟FDMENJ”DEB‚@JEHJE‪FA@E@ 
FAMGADE‖J―EJFM@HJHEBEEHJHEJFEFM‗GGFFMJGHHM@JGH 
GEIHDNJDEFDAGGNEEGJHEFG@GHE@’JaGGRJ@ABBHDG 
IDHNJEEG―HD‛JDE@HADFE@‖JHADJ@FRHHMJG@ 
GEIHDNEHJHEJEEGKRQHDRHHHJHENHKDFBRGF 
GDEEH@‖JFBBMGFFGGHEJGHJFFFEBGFEFEJFHE‘ED@GHE 
DFGE@‖JFEHJBDE‘GHA@J‗EFD‚@JDEGEEGGHEJDFGE@’ 
•RG@JEbAGB@JFFE‘F@@ED@J―GGRJNHDEJGFDKEGEH 
―FM‛—MG@G@JFEHJDEFDAGGNEEGJ@GDFGEKGE@’ 

cH‘GEKJIHD―FDH‖J‟FDMENJ”DEBJCRFDGEDJOFRHHM 
―GMMJFHEGGEAEJGHJFH‘EDGG@EJHBEEJDEKG@GDFGGHEJGE 
dFEAFD‗JEFFRJ‗EFD’JDEGEDE@GEHJIFNGMGE@J―GMM 
NEEGJ―GGRJ@GFIIJFEHJDE‘GE―JGREJE‪BEFGFGGHE@ 
HIJGREJ@FRHHM’JCFE‘F@@GEKJ@GFIIJ―GMMJ‘G@GG‖J―GGR 
BEDNG@@GHE‖JMHFFMJEMENEEGFD‗J@FRHHM@‖JFIGED— 
@FRHHMJBDHKDFN@‖JFEHJ‗HAGRJFEEGED@‖ 
HDKFEGeEJEANEDHA@JHBEEJRHA@E@‖JFGGEEH 
@FRHHMJEEDHMMNEEGJIFGD@‖JFFE‘F@@ 
EEGKRQHDRHHH@JHHHD—GH—HHHDJGHJIADGREDJDEFFR 
GEGEDE@GEHJIFNGMGE@‖JNFGMJFBBMGFFGGHE@JGHJE‘ED‗ 
EMGKGQMEJIFNGM‗JGEJ‟FDMEN‖JFEHJBH@GJIM‗ED@JFEH 
EHGGFE@JGEJMHFFMJEE―@BFBED@‖J@ABEDNFD‛EG@ 
FEHJFHNNAEGG‗JFEEGED@’ 
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‟”COJ―GMMJBDH‘GHEJGDFE@MFGGHEJ@ED‘GFE@‖JGI 
EEFE@@FD‗‖JIHDJFMMJBDHNHGGHEFMJNFGEDGFM@J‧E’K’ 
QGMMQHFDH@‖JBAQMGFJGDFE@BHDGFGGHE 
FH‘EDGG@ENEEG@‖JFEHJFFE‘F@@GEKJIMGED@„JFEH 
FE‗JBED@HE—GH—BED@HEJGEGEDFFGGHEJDEbAGDGEKJFE 
LEKMG@RJGDFE@MFGGHE’J•REJ@FRHHMJ―GMMJFHEGGEAE 
GHJHGDEFGM‗JNFGMJFBBMGFFGGHE@JGHJFMMJ@GAHEEG@JGE 
4BBEDJcFERFGGFEJFEHJGREJ DHE‪JFEHJFFE‘F@@ 
EFFRJRHA@GEKJHE‘EMHBNEEGJGEJ4BBED 
cFERFGGFEJGEJHDHEDJGHJHDHBJHIIJEEDHMMNEEG 
FBBMGFFGGHE@JFGJEFFRJHHHD‖JBFDGGFAMFDM‗JGE 
FDEF@J―REDEJFJMFEKAFKEJHGREDJGRFEJLEKMG@RJG@ 
BDGNFDGM‗J@BH‛EE’ 

LEKMG@R 
?FEKAF 
KE 
?EFDEED 
@ 

‟”COJFHEGFFG@JL??JGE@GDAFGHD@‖JFEHJKAGHFEFE 
FHAE@EMHD@JGEJGREJEMENEEGFD‗‖JNGHHMEJFEH 
RGKRJ@FRHHM@JGEJCHNNAEGG‗JOFRHHMJPG@GDGFGJC 
GEJHDHEDJGHJGHEEGGI‗JRGKR—EEEH@J@GAHEEG@J―RH 
FHAMHJEFGADFMM‗JIEEHJGEGHJ‟FDMENJ”DEBJCRFDGED 
OFRHHM’J•REJ@FRHHMJHGDEFGM‗JNFGM@JFBBMGFFGGHE@ 
GHJFMMJ@GAHEEG@JGEJ4BBEDJcFERFGGFEJFEHJGRE 
 DHE‪JFEHJFFE‘F@@E@JEFFRJRHA@GEK 
HE‘EMHBNEEGJGEJ4BBEDJcFERFGGFEJGEJHDHEDJGH 
HDHBJHIIJEEDHMMNEEGJFBBMGFFGGHE@JFGJEFFRJHHHD 
GDDE@BEFGG‘EJHIJ―REGREDJFJ@FRHHM—FKEH 
@GAHEEGJDE@GHE@JGEJGRFGJFBFDGNEEG’J†FGG‘E 
OBFEG@RJ@BEF‛ED@‖JFEHJGEJ@HNEJFF@E@J5DEEFR 
@BEF‛ED@‖JFFFHNBFE‗JFFE‘F@@GEKJEIIHDG@JGH 
EE@ADEJGRFGJOBFEG@RJFEHJ5DFEFHBRHEE 
IFNGMGE@JFDEJEHGJBDEFMAHEHJIDHNJFBBM‗GEK’ 
cH@GJBDGEGEHJNFGEDGFMJFM@HJGEFMAHE@JFJOBFEG@R 
‘ED@GHE’ 

‟”COJ@GDHEKM‗JEEFHADFKE@JFJHG‘ED@E 
FHNNAEGG‗JHIJ@GAHEEG@JFEHJIFNGMGE@JFEHJHHE@ 
EHGJHG@FDGNGEFGEJFKFGE@GJHDJMGNGGJGRE 
FHNG@@GHEJHIJFE‗J@GAHEEGJHEJFE‗JAEMF―IAM 
QF@G@JGEFMAHGEKJHEJGREJQF@G@JHIJHG@FQGMGG‗JHD 
GEGEMMEFGAFMJFQGMGG‗’J‟”COJ―GMMJFHEGGEAEJGH 
FHEGFFGJ@BEFGFMJEHAFFGGHEJGE@GDAFGHD@JFEH 
KAGHFEFEJFHAE@EMHD@JGEJEMENEEGFD‗‖JNGHHME 
FEHJRGKRJ@FRHHM@JGEJCHNNAEGG‗JOFRHHM 
PG@GDGFGJCJGEJHDHEDJGHJGHEEGGI‗JRGKR—EEEH@ 
@GAHEEG@J―RHJFHAMHJEFGADFMM‗JIEEHJGEGH 
‟FDMENJ”DEBJCRFDGEDJOFRHHM’J‟”COJ―F@ 
IHAEHEHJ―GGRJGREJGEGEEGJHIJDEFDAGGGEKJFEH 
@ED‘GEKJFEJEbAFMJHDJRGKREDJBDHBHDGGHEJHI 
@GAHEEG@J―GGRJHG@FQGMGGGE@JGRFEJGRE 
@ADDHAEHGEKJHG@GDGFGJFEHJ―GMMJNF‛EJFJ@BEFGIGF 
EIIHDGJGHJDEFDAGGJGEGHJGREJMHGGED‗JFBBMGFFEGJBHHM 
FBBDH‪GNFGEM‗J:77JHIJ@GAHEEG@J―RHJRF‘E 
HG@FQGMGGGE@’ 

OGAHEEG 
@J―GGR 
PG@FQGMGG 
GE@ 

‟”COJFHEGFFG@J@BEFGFMJEHAFFGGHEJGE@GDAFGHD@ 
FEHJKAGHFEFEJFHAE@EMHD@JGEJEMENEEGFD‗‖ 
NGHHMEJFEHJRGKRJ@FRHHM@JGEJCHNNAEGG‗ 
OFRHHMJPG@GDGFGJCJGEJHDHEDJGHJGHEEGGI‗JRGKR— 
EEEH@J@GAHEEG@J―RHJFHAMHJEFGADFMM‗JIEEHJGEGH 
‟FDMENJ”DEBJCRFDGEDJOFRHHM’J‟”COJHHE@JEHG 
FHMMEFGJO”LPJHDJL??JHFGFJHADGEKJGRE 
FBBMGFFGGHEJBRF@E’JDE@GEFH‖JFAGREEGGF 
FHNNAEGG‗JEEKFKENEEGJ―HD‛@JGEJGFEHEN 
―GGRJHFGFJNEGDGF@JGHJIHDNJGREJFDA‪JHIJ‟”CO‚ 
EEDHMMNEEGJEIIHDG@’J•RDHAKRJBDHKDFNNGEK 
@AFRJF@JP”J‟EFDG@J‟FDMENJFEHJ@ANNED 
IFNGM‗JGFEJFDEFNJ@HFGFM@‖JHADJ@FRHHMJG@JFQMEJGH 
E@GFQMG@RJFJIHHGBDGEGJGEJGREJFHNNAEGG‗J―E 
@ED‘EJFEHJHE‘EMHBJNEFEGEKIAMJDEMFGGHE@RGB@ 
―GGRJIFNGMGE@JQ‗JBDH‘GHGEKJHBBHDGAEGGGE@JIHD 
GRENJGHJNEEGJBDGEFGBFM@JFEHJ@GFIIJNENQED@ 
GEJBED@HEJGHJHG@FA@@J‟”CO6J@BEFGFMJEHAFFGGHE
@ED‘GFE@’ 

SPGPFGTMFJEUUMHG[JeMiQHRJ_PPGTFgJeQHgPG[ 

PE@FDGQEJJEGEEGGHEJLIIHDG@JGEJ:7<8—<= PE@FDGQEJJEGEEGGHEJ”MFE@JGEJ:7<=—<“„ 

?EFDEGEKJ@ABBHDGJIHDJ‟”COJ@FRHMFD@JFHNE@ 
GRDHAKRJNAMGGBMEJNEFE@‖JGEFMAHGEKIJFMEFD‖ 
EEKFKGEK‖JRGKR—bAFMGG‗JME@@HE@JGEJGRE 
FMF@@DHHNJ―GGRJMH―J@GAHEEG—GH—GEFFREDJDFGGH@8 
GEFDEF@EHJMEFDEGEKJGGNEJDEMFGG‘EJGHJ@FRHHM@JGE 
GREJ@ADDHAEHGEKJHG@GDGFG8JBAMM—HAGJFEHJBA@R—GE 
GE@GDAFGGHEJQ‗J‟”CO6J․FFHENGFJCHMMFQHDFGGHE 

LFHEHN •EFNJ‧․C•„JNENQED@JFEHJDEMFGEHJ@ED‘GFE@ 
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‟”CO6JGE@GDAFGGHEFMJNHHEMJ―GMMJFHEGGEAEJGH 
GEFHDBHDFGEJ@ABBHDG@JIHDJFMMJ@GAHEEG@ 
@GDAKKMGEKJFFFHENGFFMM‗’J․MMJ@GAHEEG@JIFMMGEK 
@AQ@GFEGGFMM‗JQEMH―JKDFHEJME‘EMJGEJDEFHGEK 
FEHJNFGRJ9JDEKFDHME@@JHIJFMF@@GIGFFGGHEJ9―GMM 
DEFEG‘EJGEFDEF@EHJFGGEEGGHEJGRDHAKRJ@NFMM— 
KDHABJGE@GDAFGGHE‖JGEHG‘GHAFMJGAGHDGEK‖JFEH 

mailto:GDAKKMGEKJFFFHENGFFMM��J.MMJ@GAHEEG@JIFMMGEK
mailto:�EFNJ�.C��JNENQED@JFEHJDEMFGEHJ@ED�GFE
mailto:GE@GDAFGGHEJQ�J��CO6J.FFHENGFJCHMMFQHDFGGHE


GFFMM‗ @AFRJF@JFHAE@EMGEK‖J@BEEFR‖JFEH 
PG@FH‘F HFFABFGGHEFMJFEHJBR‗@GFFMJGREDFB‗JIHD 
EGFKEH @GAHEEGJ―RHJDEbAGDEJGG8JFEHJNFEHFGHD‗JFIGED— 

@FRHHMJFEHJOFGADHF‗JBDHKDFNJGAGHDGEKJIHD 
@GAHEEG@J―RHJDEbAGDEJFHHGGGHEFMJGEHG‘GHAFM 
FEHJ@NFMM—KDHABJFGGEEGGHE‖JF@JHEGEDNGEEHJQ‗ 
F@@E@@NEEGJHFGFJDEKFDHME@@JHIJOBEFGFM 
LHAFFGGHEJHDJLEKMG@RJ?FEKAFKEJ?EFDEED 
FMF@@GIGFFGGHE’ 

PADGEKJGREJ@FRHHMJ‗EFD‖JGREJ․FFHENGF 
CHMMFQHDFGGHEJ•EFNJ‧HDJ․C•J•EFN„‖JGEFFRED@‖ 
FEHJMEFHED@RGBJFFGG‘EM‗JDE‘GE―JGREJBDHKDE@@ 
HIJL??J@GAHEEG@JGHJEE@ADEJ@FRHMFD@JFDE 
@ABBHDGEHJGHJNEEGJGREGDJKHFM@’J•EFFRED@ 
NEEGJ―GGRJ@FRHMFD@‚JIFNGMGE@JFGJGREJNGH—JFEH LEKMG@R EEH—BHGEG@JHIJEFFRJGDGNE@GEDJGHJNHEGGHDJGRE ?FEKAF BDHKDE@@JGH―FDH@JGREGDJMFEKAFKE KE HE‘EMHBNEEGJKHFM@JFMHEK@GHEJGRE ?EFDEED H‘EDFDFRGEKJBDHNHGGHEFMJFDGGEDGF’J․GJGRE @ NGHHMEJ@FRHHMJME‘EM‖JGRG@JFDGGEDGFJGEFMAHE@ 
DEFHGEKJME‘EM‖JNFGRJBDHIGFGEEF‗‖JEANQEDJHI 
FMF@@E@JBF@@EH‖JFEHJFGGEEHFEFEJDFGE@8JFGJGRE 
RGKRJ@FRHHM‖JGRG@JFDGGEDGFJGEFMAHE@JNF:HD 
FHAD@E@JQEGEKJBF@@EH‖JFANAMFGG‘EJ;”․‖JO․• 
@FHDE@‖JFEHJFGGEEHFEFEJDFGE@’ 

HGREDJGEGEE@G‘EJFFFHENGFJ@ABBHDG@JHE@GKEEH 
GHJFFFEMEDFGEJGREGDJFFFHENGFJKDH―GR’J‟”CO 
FM@HJ―GMMJBDH‘GHEJFBBDHBDGFGE 
FFFHNNHHFGGHE@JGHJFMMJ@GAHEEG@JBDHKDE@@GEK 
GRDHAKRJGREJGEGGGFMJE‘FMAFGGHEJBDHFE@@JBDGHDJGH 
FHEIGDNFGGHEJGRFGJGREJ@GAHEEGJG@JHG@FQMEHJFEH 
EMGKGQMEJIHDJ@BEFGFMJEHAFFGGHEJFEHJDEMFGEH 
@ED‘GFE@’ 

․DNEHJ―GGRJFEJF―FDEEE@@JHIJ@GAHEEG@‚ 
GEHG‘GHAFMGeEHJMEFDEGEKJBMFE@‖JGREJ․C•JGEFN‖ 
GEFFRED@‖JFEHJMEFHED@RGBJ―GMMJ―HD‛J―GGR 
@FRHMFD@JFEHJIFNGMGE@JGHJEE@ADEJGRE‗JFDE 
F―FDEJHIJQHGRJGREGDJGEHG‘GHAFMJHE‘EMHBNEEG 
FEHJBDHKDE@@JGH―FDH@JBDHNHGGHE’J•REJ?․ —J 
GE@GJ―GMMJQEJA@EHJGHJGHEEGGI‗J@GAHEEG@J―RHJFDE 
EEGGGMEHJGHJHADJOGDAFGADEHJLEKMG@RJDNNED@GHE 
BDHKDFNJIHDJLEKMG@RJ?FEKAFKEJ?EFDEED@’ 

OGAHEEG 
@J―GGR 
PG@FQGMGG 
GE@ 

PADGEKJGREJ@FRHHMJ‗EFD‖JGREJ․FFHENGF 
CHMMFQHDFGGHEJ•EFNJ‧HDJ․C•J•EFN„‖JGEFFRED@‖ 
FEHJMEFHED@RGBJFFGG‘EM‗JDE‘GE―JGREJBDHKDE@@ 
HIJDL”J@GAHEEG@JGHJEE@ADEJ@FRHMFD@JFDE 
@ABBHDGEHJGHJNEEGJGREGDJKHFM@’J<AG@GHEJHIJDL” 
E‘FMAFGGHE@‖JGEFFRED@JNEEGJ―GGRJ@FRHMFD@‚ 
IFNGMGE@JFGJGREJNGH—JFEHJEEH—BHGEG@JHIJEFFR 
GDGNE@GEDJGHJNHEGGHDJGREJBDHKDE@@JGH―FDH@ 
GREGDJDL”JKHFM@JFMHEK@GHEJGREJH‘EDFDFRGEK 
BDHNHGGHEFMJFDGGEDGF’J․GJGREJNGHHMEJ@FRHHM 
ME‘EM‖JGRG@JFDGGEDGFJGEFMAHE@JDEFHGEKJME‘EM‖ 
NFGRJBDHIGFGEEF‗‖JEANQEDJHIJFMF@@E@JBF@@EH‖ 
FEHJFGGEEHFEFEJDFGE@8JFGJGREJRGKRJ@FRHHM‖ 
GRG@JFDGGEDGFJGEFMAHE@JNF:HDJFHAD@E@JQEGEK 
BF@@EH‖JFANAMFGG‘EJ;”․‖JO․•J@FHDE@‖JFEH
FGGEEHFEFEJDFGE@’ 

․DNEHJ―GGRJFEJF―FDEEE@@JHIJ@GAHEEG@‚ 
GEHG‘GHAFMGeEHJMEFDEGEKJBMFE@‖JGREJ․C•JGEFN‖ 
GEFFRED@‖JFEHJMEFHED@RGBJ―GMMJ―HD‛J―GGR 
@FRHMFD@JFEHJIFNGMGE@JGHJEE@ADEJGRE‗JFDE 
F―FDEJHIJQHGRJGREGDJGEHG‘GHAFMJHE‘EMHBNEEG 
FEHJBDHKDE@@JGH―FDH@JBDHNHGGHE’J•REJABIDHEG 
FEHJGDFE@BFDEEGJFHNNAEGFFGGHEJ―GMMJFMMH―JIHD 
FJDGFREDJFFFHENGFJHGFMHKAEJFDHAEHJKDH―GRJGH 
QEGGEDJ@ABBHDGJGREJDEGEEGGHEJHIJHADJRGKRE@G 
EEEHJ@GAHEEG@’ 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789;79:7<= 

CEBDDGJEFFGHE@JIGJGEFEFEDJFGHJFHJIGI@GDFGDDJ@GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF@@DDDJ MNOJCPF@@DDDJ MNOJCPF@@DDDJ 
NEFEFED@JDG 
Q9;79<8 

NEFEFED@ 
REBFDGEHJ89<9<8 

NEFEFED@JMIPPIGH 
TFEFGGJUD@IGIDG@ 

SJQ9;79<= 89<9<8JSJQ9;79<= 

Q8 ;Q ;Q 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
VHJIGI@GDFGIfE 
UD@IGIDG@JDG 
Q9;79<8 

;< 

MNO 
VHJIGI@GDFGDD@ 
REBFDGEHJ89<9<8 
SJQ9;79<= 

<Q 

MNO 
VHJIGI@GDFGDD@ 
MIPPIGHJTFEFGG 
UD@IGIDG@J89<9<8 
SJQ9;79<= 

<; 

MNOJCPF@@DDDJ 
NEFEFED@JVHHEH 
IGJbEcJUD@IGIDG@ 
89<9<8JdJQ9;79<= 

<e 

MNO 
VHJIGI@GDFGDD@ 
VHHEHJIGJbEc 
UD@IGIDG@J89<9<8 
dJQ9;79<= 

MNOJDK 
CPF@@DDDJ 
NEFEFED@JDG 
Q9;7<= 

=: 

MNO 
VHJIGI@GDFGIfE 
UD@IGIDG@JDG 
Q9;79<= 

:= 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

gbDJDE@BDG@Eh 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

iE@ 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

bDGJVBBPIEFjPE 

RUNFrJIPZ 
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Jul 2018 (Eastern Time - New York)NY Regional Calendar

1 2 3 4 5 6 7

8 9 1 0 1 1 1 2 1 3 1 4

1 5 1 6 1 7 1 8 1 9 2 0 2 1

2 2 2 3 2 4 2 5 2 6 2 7 2 8

2 9 3 0 3 1 1 2 3 4

Summer Academy 2018

School Leader PD 2018

Summer Academy 2018

Summer Academy 2018

Summer Academy 2018

Sun M o n T u e W e d Thu Fr i S a t



Aug 2018 (Eastern Time -  New York)NY Regional Calendar

2 9 3 0 3 1 1 2 3 4

5 6 7 8 9 1 0 1 1

1 2 1 3 1 4 1 5 1 6 1 7 1 8

1 9 2 0 2 1 2 2 2 3 2 4 2 5

2 6 2 7 2 8 2 9 3 0 3 1 1

Summer Academy 2018

Summer PD

Summer PD

2 : 3 0 p m -  Curriculum
/Civics 
Coordinato
r PD 
Sessions 
(see 
description
)

2 : 3 0 p m -  K-12  
Network  
P D

August Regents Exams

Summer PD

Prep Academy Window

HS College Counselor PD- ALL Regions, Full Day 4 p m -  ACT and ELL 
Coordinator 
Training

Summer PD

Prep Academy Window

Sun M o n T u e W e d Thu Fr i S a t



Sep 2018 (Eastern Time -  New York)NY Regional Calendar

2 6 2 7 2 8 2 9 3 0 3 1 1

2 3 4 5 6 7 8

9 1 0 1 1 1 2 1 3 1 4 1 5

1 6 1 7 1 8 1 9 2 0 2 1 2 2

2 3 2 4 2 5 2 6 2 7 2 8 2 9

3 0 1 2 3 4 5 6

Summer PD

Prep Academy Window

Labor Day ES Bi-Monthly 1

First Day of 
School/T1 Start

ES STEP Round 1

ES STEP Round 1

Map Test  Window

4 p m -  Civics, ACT, 
and ELL 
Coordinator 
Training

Map Test  Window

T1 Doctor Day, 1:
30PM Dismissal

Sun M o n T u e W e d Thu Fr i S a t



Oct 2018 (Eastern Time -  New York)NY Regional Calendar

3 0 1 2 3 4 5 6

7 8 9 1 0 1 1 1 2 1 3

1 4 1 5 1 6 1 7 1 8 1 9 2 0

2 1 2 2 2 3 2 4 2 5 2 6 2 7

2 8 2 9 3 0 3 1 1 2 3

T1 Doctor Day, 1:
30PM Dismissal

Columbus Day 2 : 3 0 p m -  K-12  
Network  
P D

4 p m -  ELL 
Coordinator 
Training

HS T1 Midterm Exams

4 p m -  ACT 
Coordinator 
Training

DP YOU DP YOU

Halloween Early 
Dismissal

Sun M o n T u e W e d Thu Fr i S a t



Nov 2018 (Eastern Time -  New York)NY Regional Calendar

2 8 2 9 3 0 3 1 1 2 3

4 5 6 7 8 9 1 0

1 1 1 2 1 3 1 4 1 5 1 6 1 7

1 8 1 9 2 0 2 1 2 2 2 3 2 4

2 5 2 6 2 7 2 8 2 9 3 0 1

Halloween Early 
Dismissal

Election Day 4 p m -  ACT and ELL 
Coordinator 
Training

Veteran's Day ES Bi-Monthly 2

ES NYSE Practice Test 1

2 : 3 0 p m -  K-12  
Network  
P D

ES STEP Round 2

Thanksgiving Vacation

ES STEP Round 2

MS Trimester 1 Exams

Sun M o n T u e W e d Thu Fr i S a t



Dec 2018 (Eastern Time -  New York)NY Regional Calendar

2 5 2 6 2 7 2 8 2 9 3 0 1

2 3 4 5 6 7 8

9 1 0 1 1 1 2 1 3 1 4 1 5

1 6 1 7 1 8 1 9 2 0 2 1 2 2

2 3 2 4 2 5 2 6 2 7 2 8 2 9

3 0 3 1 1 2 3 4 5

ES STEP Round 2

MS Trimester 1 Exams

ES STEP Round 2

MS Trimester 1 Exams

HS Trimester 1 Exams

T1 End

Data  Day

T2 Star t T1 Gradebooks 
Locked

T1 Family Conference Window

Winter  Vacat ion

Winter  Vacat ion Data  Day

Sun M o n T u e W e d Thu Fr i S a t



Jan 2019 (Eastern Time - New York)NY Regional Calendar

3 0 3 1 1 2 3 4 5

6 7 8 9 1 0 1 1 1 2

1 3 1 4 1 5 1 6 1 7 1 8 1 9

2 0 2 1 2 2 2 3 2 4 2 5 2 6

2 7 2 8 2 9 3 0 3 1 1 2

Winter  Vacat ion Data  Day

4 p m -  Civics 
Coordinator 
and ACT 
Coordinator 
Training

2 p m -  Chaperone 
Summit--All  
Internat ional  
Trip 
Chaperones 
Required to 
A t tend

MLK Day HS T2 Midterm Exams

MS NYSE ELA Practice Test

Map Test  Window

MS NYSE Math Practice Test

2 : 3 0 p m -  K-12  
Network  
P D

Sun M o n T u e W e d Thu Fr i S a t



Feb 2019 (Eastern Time -  New York)NY Regional Calendar

2 7 2 8 2 9 3 0 3 1 1 2

3 4 5 6 7 8 9

1 0 1 1 1 2 1 3 1 4 1 5 1 6

1 7 1 8 1 9 2 0 2 1 2 2 2 3

2 4 2 5 2 6 2 7 2 8 1 2

Map Test  Window

MS NYSE Math Practice Test

2 : 3 0 p m -  K-12  
Network  
P D

Map Test  Window

4 p m -  ELL 
Coordinator 
Training

3 p m -  NY Network 
Town Hall

ES NYSE Practice Test 2 T2 Doctor Day, 1:
30PM Dismissal

Midwinter  Vacat ion

ES STEP Round 3

Sun M o n T u e W e d Thu Fr i S a t



Mar 2019 (Eastern Time -  New York)NY Regional Calendar

2 4 2 5 2 6 2 7 2 8 1 2

3 4 5 6 7 8 9

1 0 1 1 1 2 1 3 1 4 1 5 1 6

1 7 1 8 1 9 2 0 2 1 2 2 2 3

2 4 2 5 2 6 2 7 2 8 2 9 3 0

3 1 1 2 3 4 5 6

ES STEP Round 3

ES STEP Round 3

ES Bi-Monthly 3

2 : 3 0 p m -  K-12  
Network  
P D

MS Trimester 2 Exams

MS Trimester 2 Exams

HS Trimester Exams

T2 End

Data  Day

T3 Star t T2 Gradebooks 
Locked

T2 Family Conference Window

NYS ELA Exam

Sun M o n T u e W e d Thu Fr i S a t



Apr 2019 (Eastern Time -  New York)NY Regional Calendar

3 1 1 2 3 4 5 6

7 8 9 1 0 1 1 1 2 1 3

1 4 1 5 1 6 1 7 1 8 1 9 2 0

2 1 2 2 2 3 2 4 2 5 2 6 2 7

2 8 2 9 3 0 1 2 3 4

T2 Family Conference Window

NYS ELA Exam

T2 Family Conference Window 2 : 3 0 p m -  K-12  
Network  
P D

Spring Vacation

Spring Vacation

NYS Math Exam

Sun M o n T u e W e d Thu Fr i S a t



May 2019 (Eastern Time -  New York)NY Regional Calendar

2 8 2 9 3 0 1 2 3 4

5 6 7 8 9 1 0 1 1

1 2 1 3 1 4 1 5 1 6 1 7 1 8

1 9 2 0 2 1 2 2 2 3 2 4 2 5

2 6 2 7 2 8 2 9 3 0 3 1 1

NYS Math Exam

AP Exams

HS T3 Midterm Exams

AP Exams

T3 Doctor Day, 1:
30PM Dismissal

NYS Science Exam - 
Performance

NYS Science Exam 
Grading - 
Performance

2 : 3 0 p m -  NY 
Network  
Town Hall

Memoria l  Day Map Testing Window

ES Practice Test 3

Sun M o n T u e W e d Thu Fr i S a t



Jun 2019 (Eastern Time - New York)NY Regional Calendar

2 6 2 7 2 8 2 9 3 0 3 1 1

2 3 4 5 6 7 8

9 1 0 1 1 1 2 1 3 1 4 1 5

1 6 1 7 1 8 1 9 2 0 2 1 2 2

2 3 2 4 2 5 2 6 2 7 2 8 2 9

3 0 1 2 3 4 5 6

Memoria l  Day Map Testing Window

ES Practice Test 3

Map Testing Window

ES STEP Round 4

ES Bi-Monthly 4

NYS Science Exam - 
W r i t t e n

ES STEP Round 4

MS Trimester 3 Exams

NYS Science Exam 
Grading -  Writ ten
T3 Coursework 
Gradebook Locked

HS Trimester 3 & 
Regents Exams

HS Trimester 3 & 
Regents Exams

HS Trimester 3 & 
Regents Exams

HS Trimester 3 & 
Regents Exams

HS Trimester 3 & 
Regents Exams

HS Trimester 3 & 
Regents Exams

HS Trimester 3 & 
Regents Exams
T3 Gradebooks 
Locked

HS Trimester 3 & 
Regents Exams

HS Trimester 3 & 
Regents Exams

Regents Scoring Day 
(HS no students)
T3 End-Last day for 
ES and MS scholars

Last Day for ES and 
MS Teachers
Last Day for HS 
Scholars
Report Card Pick Up

Last Day for HS 
Teachers
Report Card Pick Up

Sun M o n T u e W e d Thu Fr i S a t
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