ﬁ Entry 1 School Information

Created: 07/13/2016
Last updated: 07/29/2016

Please be advised that you will need to complete this cover page (including signatures) before all of
the other tasks assigned to you by your authorizer are visible on your task page. While completing
this task, please ensure that you select the correct authorizer or you may not be assigned the
correct tasks.
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a. SCHOOL NAME AND BEDS#

(Select name from the drop down menu)

HEALTH SCIENCES CS (REGENTS) 140600860961

b. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

Regents-Authorized Charter School

c. DISTRICT / CSD OF LOCATION

Buffalo

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE N MBER FAX N MBER EMAIL ADDRESS

hstopinski@healths
716-888-4080 716-464-7623 ciencescharterscho
ol.org

1140 Ellicott street
Buffalo, NY 14209

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Henry J. Stopinski

Title Principal
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mailto:hstopinski@healthsciencescharterschool.org

Emergency Phone Number (###-###-##H##) _

e. SCHOOL WEB ADDRESS (URL)

www.healthsciencescharterschool.org

f. DATE OF INITIAL CHARTER

09/2009

g. DATE FIRST OPENED FOR INSTRUCTION

08/2010

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Health Sciences Charter School's mission is to provide high-school age youth with an academically
challenging learning environment that prepares them to communicate effectively, think and
reason critically, value

diversity, engage in service learning, pursue academic excellence, obtain sustainable and quality

careers in the healthcare industry and become productive and valued members of the community.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized
schools only)
KEY DESIGN ELEMENTS (Brief description)

Variable 1 Mandatory Summer Enrichment (as evidenced by
the instructional calendar): Regents prep, credit
recovery, service learning, internships, electives,
and college courses. Schedules are developed based
on individual student needs.

Variable 2 Many students have been exposed to the latest
industry technology and laboratory techniques
through internships with partners such as Roswell
Park and Hauptman Woodward, tours of facilities
such as Jacobs Neurological Institute, and dozens of
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Variable 3

Variable 4

Variable 5

Variable 6

MASH Camps at Catholic Health, ECMC, and Kaleida
Health facilities.

Industry-specific curriculum: School-wide CPR
Certification through the National Safety Council is
offered bi-annually on-site at the school. The first
year of the National Academy Foundation’s school-
wide Academy of Health Sciences was successfully
completed. Students also participated in EKG
Certification through Bryant & Stratton.

Honors and dual college credit courses: During this
charter term, students completed college
coursework at Bryant and Stratton, including Intro to
Health Care, Medical Terminology, Introduction to
Psychology, Principals of Sociology for a total of 576
college credits; and, Erie Community College,
including General Psychology, Spanish 112, earning
161 total college credits. One student also
completed an Intro to Architecture Summer Course
at Syracuse niversity. Certificate programs with
Bryant & Stratton are offered that include a 40-hour
clinical internship and four certifications: HIPPA,
Bloodborne Pathogens, CPR and EKG Technician.
Many students have completed upwards of four and
five college courses. In addition, 90% of graduating
seniors have entered college and 100% of eligible
students have qualified for Say Yes Buffalo
scholarships. The school continues to develop
partnerships with local institutions of higher
education in order to expose students to college
level coursework and obtain college credits while in
high school, which reinforces students’
understanding of the need for rigor in high school,
builds confidence in pursuing college post-
graduation, as well as lessens the financial burden
on them once in college. All Health Sciences
students participate in college visits during their
junior and senior years, many of whom have never
been on a campus before or have family that
attended college.

Mentoring: Faculty/staff have committed to ‘adopt’
an individual junior for those students deemed at-
risk and have pledged to go the extra mile to ensure
attendance, behavior and academics are in good
standing, resulting in graduation rate, exceeding the
NYS standard with our first graduating class.
Students also receive mentoring services through
the school’s partnership with the Buffalo rban
League. Lastly, students participating in internships
have the privilege of a career mentor relationship
with an industry professional.

Service Learning: All cohorts of students have, or are
engaging in, 100 hours of mandatory community
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Variable 7

Variable 8

Variable 9

service prior to graduation at local hospitals,
businesses and healthcare facilities as well as
neighborhood clean-ups around the School.
Guidance tracks number of hours served. Site
examples include Sister's Hospital, Delaware Nursing
Home, Vacation Bible School, Habitat for Humanity,
St. Vincent DePaul, Puerto Rico Spring Break
Volunteer work, Cradle Beach Camp, Buffalo General
Hospital, Roswell Park Cancer Institute, and Culver
House.

Internships: To date, over 300 internships
placements have been completed in paid/non-paid
internships at area hospitals and healthcare
organizations.

Career development activities: Students participate
in MASH Camps, internships, career events, college
visits, and National Academy Foundation (NAF)
programming in a manner that reinforces the need
for academic achievement and exposes them to
multiple career opportunities available in the health
sciences industry. Over 2,000 students have
participated in exploratory programs at 50
healthcare facilities. Kaleida Health, Independent
Health, BlueCross/BlueShield, Roswell Park Cancer
Institute, and S NY at Buffalo (Doctors Back to
School, Young Doctors Club and Young Dentists Club)
have contributed staff time to provide teachers with
in-class presentations relevant to ongoing
coursework. As part of NAF, every student develops
a college and career plan with the NAF teacher.
Moving forward, a co-curricular transcript will be
completed and updated annually by Guidance
Counselors and NAF staff.

Health and wellness: Nutrition and personal health
programming continues to grow at the school in
order to increase the personal health and wellness of
our community’s future healthcare professionals. It
is emphasized throughout all facets of classroom
instruction and extracurricular offerings Over 75% of
the students participate in the free breakfast that is
now served every morning. The after-school cooking
club has been a tremendous success this year,
emphasizing fresh produce and healthy eating. In
addition to nutrition, the social and mental health of
the students also remains a priority, and case
managers from the Buffalo rban League and
Gateway Longview, as well as support from Catholic
Charities and Baker Victory Services are available at
the school to address student needs. Partnerships
such as the Dentists Back to School, Doctors Club,
and Nurses Club address both career opportunities
as well as discuss the need for a healthy lifestyle,
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provide eye and dental exams, and work with school
staff to link students to additional services when
appropriate.

Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 30, 2016

444

j. GRADES SERVED IN SCHOOL YEAR 2015-16
Check all that apply

Grades Served 9,10, 11,12

k1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

No

Page 2

11. FACILITIES

Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site
. 1140 Ellicott
itel m
g’sirin(;ary ©  street 716-888- B FFALO 9-12 Yes Rent/Lense
site) Buffalo, NY 4080 CITY SD
14209
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Site 2

Site 3

12a. Please provide the contact information for Site 1.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

Name

Henry J. Stopinski

Gregory J. Altman

Henry J. Stopinski

Gregory J. Altman

Work Phone Alternate Phone Email Address

m1l. Is the school or are the school sites co-located?

Yes

m2. Please list the terms of your current co-location.

Date school Is school

will leave working with

current co- NYCDOE to

location expand into
current
space?

Site 1
(primary
site)

Site 2

Site 3

Page 3

If so, list year Is school

expansion working with

will occur. NYCDOE to
move to
separate
space?
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If so, list the School at Full

proposed Capacity at
space and Site

year planned

for move



nl. Were there any revisions to the school’s charter during the 2015-16 school
year? (Please include approved or pending material and non-material charter
revisions).

No

o. Name and Position of Individual(s) Who Completed the 2015-16 Annual Report.

Gregory J. Altman, Director of Finance & Operations

p. Our signatures below attest that all of the information contained herein is
truthful and accurate and that this charter school is in compliance with all
aspects of its charter, and with all pertinent Federal, State, and local laws,
regulations, and rules. We understand that if any information in any part of this
report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use
the mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees
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Date

2016/07/19

Thank you.
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ﬁ Entry 2 Link

Created: 07/13/2016
Last updated: 07/14/2016

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report
Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please
type "URL is not available" in the space provided).

https://data.nysed.gov/reportcard.php?year=2015&instid=800000065871
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Created: 07/19/2016
Last updated: 07/22/2016

Page 1

Entry 3 Progress

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward
Charter Goals by August 1, 2016. If the goals are based on student performance data that the
school will not have access to before August 1, 2016 (e.g., the NYS Assessment results), explain
this in the "2015-2016 Progress Toward Attainment of Goal" column. The information can be
updated when available. Please complete and submit no later than November 1, 2016.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2015-16 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Student
Performance Goal

2016 NYS Regents
Integrated Algebra
(Algebra 1)
examination scores
will meet or exceed
charter
performance
targets.

2016 NYS Regents

Measure Used to
Evaluate Progress
Toward Attainment
of Goal

Goal - Met, Partially
Met, or Not Met

48 % of the HSCS
students scored
above 65% on the
2016 Regents
Exams.

NYSED Regents
Examinations.

Target-73%.

Met and exceeded

1o0f11

If Not Met, Describe
Efforts School Will
Take

NYS allowed two
special
administrations of
the Integrated
Algebra exam in
place of the newer
CC Algebra exam.
All students taking
this exam had
received a failing
grade and were not
first time test
takers.

No efforts will be
undertaken as this
test is no longer
administered.



Academic Goal 2

Academic Goal 3

Academic Goal 4

Geometry
examination scores
will meet or exceed

charter NYSED Regents
performance Examinations.
targets.

2016 NYS Regents

Living Environment

examination scores

will meet or exceed NYSED Regents
charter Examinations.
performance

targets.

2016 NYS Regents
Global History &
Geography
examination scores
will meet or exceed
charter
performance
targets.

NYSED Regents
Examinations.
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goal.

20% of the HSCS
students scored
above 65% on the
2016 Regents
Exams.

Target-70%.

38% of the HSCS
students scored
above 65% on the
2016 Regents
Exams.

Target-76%.

27% of the HSCS
students scored
above 65% on the
2016 Regents
Exams.

Target-70%.

N/A

Health Sciences
has enlisted
content specific
support from Erie 1
BOCES on an
ongoing basis. The
LE PLC will work to
align curriculum
and improve
teaching and
learning in order to
significantly impact
outcomes.

The School also has
a continuous
improvement plan
aimed at improving
school attendance,
behavior and
culture in order to
positively impact
outcomes.

Health Sciences
has enlisted
content specific
support from Erie 1
BOCES on an
ongoing basis. The
Global PLC will
work to align
curriculum and
improve teaching
and learning in
order to
significantly impact
outcomes.

The School also has
a continuous
improvement plan
aimed at improving
school attendance,
behavior and



Academic Goal 5

Academic Goal 6

2016 NYS Regents
Algebra 2/Trig
examination scores
will meet or exceed
charter
performance
targets.

2016 NYS Regents
US History &
Government
examination scores
will meet or exceed
charter
performance
targets.

NYSED Regents
Examinations.

NYSED Regents
Examinations.
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22% of the HSCS
students scored
above 65% on the
2016 Regents
exams.
Target-50%

*The original goal
was not set around
Common Core. The
Common Core

results are:
Alg. | CC- 42%
Alg. Il CC- 24%

68% of the HSCS
students scored
above 65% on the
2016 Regents
Exams.

Target-75%.

culture in order to
positively impact
outcomes.

Health Sciences
has enlisted
content specific
support from Erie 1
BOCES on an
ongoing basis. The
Math PLC will work
to align curriculum
and improve
teaching and
learning in order to
significantly impact
outcomes.

The School also has
a continuous
improvement plan
aimed at improving
school attendance,
behavior and
culture in order to
positively impact
outcomes.

Health Sciences
has enlisted
content specific
support from Erie 1
BOCES on an
ongoing basis. The
US History PLC will
work to align
curriculum and
improve teaching
and learning in
order to
significantly impact
outcomes.

The School also has
a continuous
improvement plan
aimed at improving
school attendance,
behavior and
culture in order to
positively impact
outcomes.

Health Sciences



41% of the HSCS
students scored
above 65% on the
2016 Regents
Exams.
Target-85%.

2016 NYS Regents

Comprehensive

English

examination scores NYSED Regents

Academic Goal 7 . . .
will meet or exceed Examinations.

*The original goal
was not set around

charter
performance Common Core. The
targets Common Core

results are:

CC ELA- 78%

Met and exceeded
goal.

Chemistry
examination scores students scored
. . NYSED Regents above 65% on the
Academic Goal 8 will meet or exceed E inati 2016 R ¢
the 2014 NYS xaminations. egents
Exams.
average.

Target-50%

2. Do have more academic goals to add?

Yes

2015-16 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met, Partially
Performance Goal Evaluate Progress Met, or Not Met
Toward Attainment
of Goal

As of June, the
unofficial
graduation rate is

June and August 83%, which is
2016 graduation anticipated to

80% of students

Academic Goal 9 graduating will
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has enlisted
content specific
support from Erie 1
BOCES on an
ongoing basis. The
ELA PLC will work
to align curriculum
and improve
teaching and
learning in order to
significantly impact
outcomes.

The School also has
a continuous
improvement plan
aimed at improving
school attendance,
behavior and
culture in order to
positively impact
outcomes.

N/A

If Not Met, Describe
Efforts School Will
Take

Comprehensive
academic support
during the summer
session will result
in additional
seniors obtaining a



Academic Goal 10

Academic Goal 11

Academic Goal 12

receive a Regents
Diploma.

Each student will
demonstrate an
annual growth rate
that is 70% of the
Performance Series
national standards
in literacy.

80% of the student
body will
participate in
college preparation
coursework.

10-20% of students
at-risk of not
obtaining a
Regents Diploma
will be enrolled in a
certification
program at BOCES,
GED programming,
or pursue an
alternative diploma
based on an IEP, or
SLOs for ELL
students, to ensure
they meet
employability
requirements
through one of the
partner
organizations.

rate.

New York State
approved
Performance Series
literacy
assessments for
grades 9 through
11 were conducted
in the fall and
spring.

PSAT, SAT, PLAN
(Pre-ACT), ACT, and
Accuplacer
preparation courses
for Seniors and a
minimum of two
campuses per year
for Juniors.

School staff and
Counselors work
with partners to
track student
progress.
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increase to 91% in
August.

Target-80%

Goal met.

Goal met. 100% of
students
participated in at
least one college
prep activity.

Goal met. Summer

programming,
Adopt A Junior,
Buffalo Center for
Arts and
Technology, Urban
League
Programming at
the School have
provided at-risk
students with
support and
guidance.

Goal met. Well over

four school day
events were held

Regents Diploma
therefore
increasing the 4
year graduation
rate.

N/A

N/A

N/A



Academic Goal 13

Academic Goal 14

Academic Goal 15

Academic Goal 16

Students will
participate in at
least four career
events.

Students will
complete 100
hours of service or
more.

School Counselors
developed and
monitored events.

Student service
hours tracked by
School College and

Career Coordinator.

3. Do have more academic goals to add?

(No response)

including mock
interviews, College
Fairs, MASH Camps,
Doctors Back to
School Day, etc. In
addition, students
were exposed to
over 100
professionals and
dozens of health
career
professionals over
the year.

Goal met. All
students
participating in the
August
Commencement
met their service
hour goal.

2015-16 Progress Toward Attainment of Academic Goals

Academic Goal 17

Academic Goal 18

Academic Goal 19

Academic Goal 20

Academic Goal 21

Academic Goal 22

Academic Goal 23

Academic Student
Performance Goal

Measure Used to
Evaluate Progress
Toward Attainment
of Goal

60f11

Goal - Met, Partially
Met, or Not Met

N/A

N/A

If Not Met, Describe
Efforts School Will
Take



Academic Goal 24
Academic Goal 25
Academic Goal 26
Academic Goal 27
Academic Goal 28
Academic Goal 29

Academic Goal 30

Page 2

4. ORGANIZATIONAL GOALS

2015-16 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Org Goal 3

Org Goal 4

Organizational Goal

120 new students
will be enrolled in
Year VII of the
Charter.

High percentage of
students will re-
enroll for the
following year.

Parent satisfaction
will be realized.

Student satisfaction
will be realized.

100% of teachers
will be
effective/highly

Measure Used to
Evaluate Progress

Monthly billing
reports and data
warehouse
submissions.

Intent to return
letters from
parents.

Semi-annual
satisfaction
surveys.

Annual satisfaction
survey.

Annual teacher
assessments
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Goal - Met, Partially
Met, or Not Met

Goal met.

Goal met. School is
projected to be at a
maximum
enrollment for fall.

83.3% of parents
surveyed in 2015-
16 was satisfied or
extremely satisfied.

90% of those
students surveyed
in 2015-16 were
satisfied or
extremely satisfied.

100% of teachers

If Not Met, Describe
Efforts School Will
Take

N/A

N/A

N/A

N/A



Org Goal 5

5. Do you have more organizational goals to add?

Yes

effective.

utilizing Danielson
Framework.

were
effective/highly
effective.

2015-16 Progress Toward Attainment of Organizational Goals

Org Goal 6

Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

Organizational Goal

The HSCS Board of
Trustees and
Administration will
explore a “feeder
system”, develop a
campus plan and
further develop its
work-based
learning program.

6. FINANCIAL GOALS

Measure Used to
Evaluate Progress

Reports will be
made at the annual
meeting regarding
the progress
toward meeting
these Board Annual
Goals.

Goal - Met, Partially
Met, or Not Met

Goal met.

2015-16 Progress Toward Attainment of Financial Goals

Financial Goals

Measure Used to
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Goal - Met, Partially

N/A

If Not Met, Describe
Efforts School Will
Take

N/A

If Not Met, Describe



Financial Goal 1

Financial Goal 2

Further improve
monthly reporting
system so that it
directly ties
to/reports SED
metrics providing
both text and a
visual method that
administration,
Finance Committee,
and Board of
Trustees can
effectively and
efficiently
exchange, analyze,
and communicate
financial
information that
allows them to
make sound fiscal
decisions while
always monitoring
SED measurements
for a “fiscally
sound” charter
school.

Continue to
develop and
implement internal
controls for the
protection of school
assets.

Evaluate Progress

Monthly reports to
the Finance
Committee and
BOT.

Review and update
as necessary all
existing fiscal
policies, while also
developing any
new ones, that are
deemed necessary
to assist with
establishing
maximum
efficiency
procedures for
accounting,
reporting, business,
purchasing, payroll,
payment of
vendors and
contractors, and all

9of 11

Met, or Not Met

Format has been
developed and
utilized on a
monthly basis.

The School has
developed a three-
year schedule of
review for all
financial policies to
be reviewed and
updated as
necessary.
Additionally, the
Director of
Finance’s job
responsibilities has
been expanded to
include
responsibility for
development,
review and
dissemination of
any new policies
and procedures
that will maximize
the school’s ability
to operate under
strong fiscal
guidelines in

Efforts School Will
Take

N/A

N/A



Financial Goal 3

Financial Goal 4

To use the best
available
techniques for
budget
development and
management.

Continue to
develop long-term
fiscal sustainability
plan for school.

other areas of fiscal
management.

Monthly reports
presented to the
Finance Committee
detailing budget
shortfalls and
overages to date
with detailed
descriptions and
recommendation
where appropriate
for balancing
expense lines
moving forward.

Payment of current
expenditures on
time and in
accordance with all
vendor
agreements.
Adherence to
school’s
procurement policy
to assure
safeguarding of the
integrity of the
procurement
process and to
assure increased
efficiency,
economy, and
flexibility in
procurement
activities and to
maximize the
fullest extent the
purchasing power
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delivering and
achieving the
greatest
educational returns
and the greatest
contributions to the
educational
program in relation
to dollars
expended.

The Finance
Department has
developed a form
to be implemented
for any unbudgeted
expenses. The form
requires sign off by
the Principal,
Director of Finance,
and the Director of
Curriculum for any
unbudgeted
expenses and
details as to where
other dollars will be
reallocated to allow
for such expense
within the current
budget.

The school
developed and
launched both a
pledge campaign
and a campaign to
raise funds for its
Opportunity Fund.
The school
successfully re-
negotiated an
extension of the
due date for a
portion of its debt.
The school
successfully
partnered with the
Buffalo Urban
League to launch
an after-school

Implementation of
the form described
started July 1,
2016.

N/A



Financial Goal 5

The school will
operate in an
economically
sustainable
manner.

of the school.
Increasing outside
funding
opportunities. Most
conservative use of
bank Line of Credit.

The School will
operate in a fiscally
sound manner as
measured by an
external audit that
is submitted on
time to the State
Education
Department.

Actual and
proposed budgets
for each school
year will
demonstrate
effective allocation
of resources.

Yearly balance
sheet will
demonstrate that
the school
maintains adequate
cash reserves.

1. The school will
meet all Generally
Accepted
Accounting
Practices (GAAP) as
demonstrated by
external, annual
audit reports. The
school will meet all
financial reporting
deadlines set by
the State Education
Department.
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program at minimal
cost to the school.

Audit will be
completed and filed
timely with the
State Education
Department by
November 1, 2016.

N/A



ﬂ Entry 4 Expenditures per Child

Created: 07/13/2016
Last updated: 07/20/2016

Page 1

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘“Total Expenditures per Child’ take total expenditures (from the unaudited 2015-16
Schedule of Functional Expenses) and divide by the year end FTE student enrollment. (Integers Only.
No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil calculations:

http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 6748476
Line 2: Year End FTE student enroliment 444
Line 3: Divide Line 1 by Line 2 15199

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures
per Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and
general’ column (from the unaudited 2015-16 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that

1of2


http://www.p12.nysed.gov/psc/AuditGuide.html

must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices,
school operations personnel, data management and reporting, human resources, technology, etc. It
also includes those administrative and management services provided by other organizations or
corporations on behalf of the charter school for which the charter school pays a fee or other
compensation. Do not include the FTE of personnel whose role is to directly support the
instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit
Guide can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above
calculations.

Line 1: Relevant Personnel Services Cost (Row) 875831
Line 2: Management and General Cost (Column) 2201470
Line 3: Sum of Line 1 and Line 2 3077301
Line 5: Divide Line 3 by the Year End FTE student 6931
enrollment

Thank you.
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~4NYSED...

Financial /

School Name: ‘

Date:

Latest Audit Period (through June 30):
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Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

Health Sciences Charter School

July 13, 2016
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FILL IN GRAY CELLS

STATEMENTS OF FINANCIAL POSITION
FOR THE YEARS ENDED JUNE 30, 2016 and 2015

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Inventory
Prepaid Expenses
Contributions and other receivables
Other
TOTAL CURRENT ASSETS

OTHER ASSETS
Investments
Property, Plant and Equipment, Net

Other - Loan acquisition costs, net
OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Refundable Advances
Dreferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable

Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT, net current maturities
TOTAL LIABILITIES

NET ASSETS
Unrestricted

Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Check

2016 2015
$577,222 $495,629
- 133,554
42,387 49,151
8.845 8.845
$628,454 $687,179
$- $-
7,497,165 7,886,557
18,308 25.884
$7.515.473 $7,912,441
$8,143,927 $8.599.620
$526,011 $635,882
- 38,560
132,611 132,611
125386 125,386
$784,008 $932,439
$7,974940 $8,266,177
$8,758,948 $9,198,616
$(615,021) $(598,996)
$(615,021) $(598.996)
$8,143,927 $8,599,620




FILL IN GRAY CELLS

REVENUE, GAINS AND OTHER SUPPORT
State & Local Operating Revenue
Federal - Title and IDEA
Federal - Other
State and City Grants
Contributions and private grants
After school revenue
Other
Food Service/Child Nutrition Program
TOTAL REVENUE, GAINS AND OTHER SUPPORT

EXPENSES
Program Services
Regular Education
Special Education
Other Programs
Total Program Services
Supporting Services
Management and general
Fundraising
TOTAL OPERATING EXPENSES

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS

Contributions
Foundations
Individuals
Corporations
Fundraising
Interest income
Miscellaneous income
Net assets released from restriction
TOTAL SUPPORT AND OTHER REVENUE

CHANGE IN NET ASSETS

NET ASSETS BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

NET ASSETS - END OF YEAR

STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30,

2016 2015
Temporarily
Unrestricted Restricted Total Total
$5,924,370 $- $5,924,370 $5,979,718
239,000 - 239,000 227,587
221,135 - 221,135 227,521
11,350 - 11,350 -
60,841 - 60,841 253,023
277.168 - 277,168 192,693
$6,733,864 $- $6,733,864 $6,880,542
$2,286,820 $- $2,286,820 $3,209,699
289,115 - 289,115 431,842
629,852 = 629,852 675.568
$3,205,787 $- $3,205,787 $4,317,109
$3,542,690 $- $3,542,690 $2,612,610
$6,748,477 $- $6,748,477 $6,929,719
$(14,613) $- $(14,613) $(49,177)
$- $-
1,750 1,750
4,000 4,000
(7.162) (7.162)
$- $(1,412) $(1,412) $9,294
$(14,613) $(1,412) $(16,025) $(39,883)
$(598,996) $- $(598,996) $(559,113)
$(613,609) $(1,412) $(615,021) $(598,996)




‘@ Entry 6a Audited Statements

Created: 07/13/2016
Last updated: 07/28/2016

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one
combined file.

Page 1

School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal
Contact Name Contact Email Contact Phone

Gregory ). Altman, CPA - T

Audit Firm Contact Information

School Audit School Audit School Audit Years Working With
Contact Name Contact Email Contact Phone This Audit Firm

McCormick, LLP

If Applicable:

Outsourced Outsourced Outsourced Outsourced Years Working
Financial Financial Financial Financial With This Firm
Services Firm Services Services Email Services Phone

Name Contact

Please upload as one combined file:

a. the independent auditor's report on financial statements and notes; and
b. reports on internal controls over financial reporting and compliance

https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84001/6220977-
F7wWrRhhE3/Health%20Sciences%20Charter%20School%20Annual%20Report-2015-16-

1of2



https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84001/6220977-F7wWrRhhE3/Health%20Sciences%20Charter%20School%20Annual%20Report-2015-16-Entry%206a.docx

Entry%206a.docx
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https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84001/6220977-F7wWrRhhE3/Health%20Sciences%20Charter%20School%20Annual%20Report-2015-16-Entry%206a.docx

ﬁ Entry 6b Additional Financial Docs

Last updated: 07/19/2016

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if
the items are not included. Examples might include: a written management letter was not issued,;
the school did not expend federal funds in excess of the Single Audit Threshold of $750,000; the
corrective action plan will be submitted by the following date (should be no later than 30 days from
the submission of the report); etc.

Page 1

1. Management Letter

(No response)

Explanation for not uploading the Management Letter.

The audit is not complete at the time of this submission.

2. Form 990

(No response)

Explanation for not uploading the Form 990.

The Form 990 is not complete at the time of this submission.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please
refer to OMB Uniform Guidelines for the federal filing requirements.

(No response)

Explanation for not uploading the Federal Single Audit.

The school did not expend federal funds in excess of $750,000.

1of2



4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading the procedure report.

Not applicable.

5. Evidence of Required Escrow Account

(No response)

Explanation for not uploading the Escrow evidence.

Not applicable.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which
must include:

a. The person responsible
b. The date action was taken, or will be taken

c. Description of the action taken
d. Evidence of implementation (if available)

(No response)

Explanation for not uploading the Corrective Action Plan.

The audit is not complete at the time of this submission.

2 of 2



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE

2 Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
3 that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would

5 |reference the applicable page number in Section |, C of the application narrative.




HEALTH SCIENCES CHARTER SCHOOL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,030,085 684,082 6,000 - 200,000 6,960,167
Total Expenses 2,981,562 351,540 361,928 33,500 2,973,976 6,702,506
Net Income 3,048,523 332,542 (315,928) (33,500) (2,773,976) 257,661
Actual Student Enroliment 394 56 -

Total Paid Student Enroliment -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate

6,186,431
105,236

District of Location

School District 2 - Other districts - outside Buffalo
School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

5,611,455 680,212

Special Education Revenue

Grants
Stimulus =
Other =
Other State Revenue 193,500 | Supplemental aid for Charter schools included in NYS budget at $430 per student
TOTAL REVENUE FROM STATE SOURCES 5,801,085 6,485,167

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other Federal Revenue
TOTAL REVENUE FROM FEDERAL SOURCES 208,000 208,000

208,000

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

25,000 |In-kind services - nursing
21,000

200,000 |Food service

Text Book -
Other Local Revenue 21,000 |Reimbursement(s) from Buffalo Urban League after-school program
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 200,000 267,000
TOTAL REVENUE 6,030,085 684,082 200,000 6,960,167
List exact titles and staff FTE"s ( Full time eqiuilivalent)
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

145,963 |Principal
281,008 |Director of Curriculum; 2 Assistant Principals
66,435 |Dean of Students
119,760 |Director of Finance & Operations
80,215 |Controller
186,246 |CIO; Business Clerk; Executive Assistant to Principal; Receptionist

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

879,627 879,627

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants

1,010,317 |GenEd Teachers
275,333 | SpEd Teachers
48,720 |Building-based Substitute Teachers




HEALTH SCIENCES CHARTER SCHOOL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,030,085 684,082 6,000 - 200,000 6,960,167
Total Expenses 2,981,562 351,540 361,928 33,500 2,973,976 6,702,506
Net Income 3,048,523 332,542 (315,928) (33,500) (2,773,976) 257,661
Actual Student Enrollment 394 56 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL

Specialty Teachers 427,851 |Spanish, Physical Ed, Health, Art, ELL, Business Teachers

Aides o
Therapists & Counselors 155,249 | Guidance Counselors; Social Worker
Other 42,642 |Internship Coordinator

TOTAL INSTRUCTIONAL 1,529,529 275,333 155,249 1,960,111

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse =

Librarian -

Custodian 48,541 |Facilities Manager
Security 90,915 |Monitors

Other 32,799 | Guidance Secretary/Clerk

TOTAL NON-INSTRUCTIONAL 172,255 172,255

SUBTOTAL PERSONNEL SERVICE COSTS 57

1,529,529 275,333 155,249 1,051,882 3,011,994

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits

275,597
301,199

Retirement / Pension 165,660

TOTAL PAYROLL TAXES AND BENEFITS 377,029 259,289 742,456

TOTAL PERSONNEL SERVICE COSTS 1,906,558 343,203 193,518 1,311,172 3,754,450

CONTRACTED SERVICES
Accounting / Audit 18,000 |Audit/Tax Fees
Legal 10,000 |Legal Fees

Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services

Special Ed Services
Titlement Services (i.e. Title I)

219,325 |Food Service
50,000 |Payroll/HR Fees

101,250 IT Services; Grant Writing Services; Community Relations Fees; Professional Fee In-

Other Purchased / Professional / Consulting kind; Public Relations; Expulsion Fees; Other

TOTAL CONTRACTED SERVICES 329,325 398,575

SCHOOL OPERATIONS
Board Expenses 1,000
Classroom / Teaching Supplies & Materials 59,030
Special Ed Supplies & Materials 8,338
Textbooks / Workbooks 10,000
Supplies & Materials other 23,500
Equipment / Furniture -
Telephone 24,000
Technology 192,670
Student Testing & Assessment 1,000
Field Trips 17,500 |MASH Camps; Honors Trip; Spanish Class Trip

Transportation (student) 5,000 |Internship Transportation

Student Services - other

Student Recognition; Clubs; Uniforms; Graduation; Athletics; Summer School; After-
263,628
School Program

59,000 |Postage; Prinitng

Office Expense

Staff Development 53,200
Staff Recruitment 6,970
Student Recruitment / Marketing 15,000
School Meals / Lunch 1,000




HEALTH SCIENCES CHARTER SCHOOL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,030,085 684,082 6,000 - 200,000 6,960,167
Total Expenses 2,981,562 351,540 361,928 33,500 2,973,976 6,702,506
Net Income 3,048,523 332,542 (315,928) (33,500) (2,773,976) 257,661
Actual Student Enroliment 394 56 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

Travel (Staff)

11,000

NAF

Fundraising

Other

TOTAL SCHOOL OPERATIONS 650,004 134,910 127,352

FACILITY OPERATION & MAINTENANCE

168,769

920,604

Substitute Teachers; Americorp; Interest; Bank Charges; Memberships; Teacher
Leader Stipends; Miscellaneous

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance

Equipment / Furniture

Security

Utilities

TOTAL FACILITY OPERATION & MAINTENANCE 1,100,439

1,100,439

DEPRECIATION & AMORTIZATION

528,437

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES 2,981,562 351,540 361,928 2,973,976

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries* ERGanT EDUCAON ENROLLED
District of Location
School District 2 - Other districts - outside Buffalo
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

6,702,506
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INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
Health Sciences Charter School

We have audited the accompanying balance sheets of Health Sciences Charter School (the School) as of June 30,
2016 and the related statements of activities and cash flows for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or etror.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to a financial audit contained in Governmment Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors' judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of the School as of June 30, 2016 and the changes in its net assets and cash flows for the years then
ended in accordance with accounting principles generally accepted in the United States of America.



2015 Financial Statements

The financial statements of the School as of and for the year ended June 30, 2015 were audited by other
auditors whose report dated October 29, 2015 expressed an unmodified opinion on those statements.

Additional Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenses is presented for purposes of additional analysis and is not a required part of
the financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is faitly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 5, 2016 on our
consideration of the School’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the School's internal control over financial reporting and compliance.

October 5, 2016



HEALTH SCIENCES CHARTER SCHOOL

Balance Sheets

June 30, 2016 2015
Assets
Current assets:
Cash 635,324 $ 495,629
Receivables (Note 2) 321,679 114,465
Prepaid expenses 44,473 49,151
1,001,476 659,245
Receivables - noncurrent (Note 2) 40,600 -
Deposits and other assets 27,153 34,729
Property and equipment, net (Note 3) 7,495,986 7,886,557
8,565,215 § 8,580,531
Liabilities and Net Assets
Current liabilities:
Current portion of long-term debt (Note 5) 190,926 $ 257,997
Accounts payable and accrued expenses 490,327 635,882
Deferred revenue 6,877 19,471
688,130 913,350
Long-term debt (Note 5) 8,056,624 8,266,177
Net assets:
Unrestricted (227,601) (610,365)
Temporarily restricted 48,062 11,369
(179,539) (598,996)
8,565,215 §$ 8,580,531

See accompanying notes.



HEALTH SCIENCES CHARTER SCHOOL

Statements of Activities

For the years ended June 30, 2016 2015
Changes in unrestricted net assets:
Support and revenue:
Enrollment fees:
Revenue-resident student enrollment 5,507,767 $ 5,401,851
Revenue-students with disabilities 583,000 577,867
Revenue-additional state aid 99,388 -
Federal grants 296,646 179,743
State and other grants 13,500 47,844
Food service 247,913 192,693
Contributions 51,669 227,521
Other income 99,119 248,523
Net assets released from restictions 10,107 4,500
Total unrestricted support and revenue 6,909,109 6,880,542
Expenses:
Program expenses:
Regular education 3,269,841 3,611,743
Special education 491,812 448,402
Other programs 937,371 717,569
Total program expenses 4,699,024 4,777,714
Supporting services:
Management and general 1,827,321 2,152,005
Total expenses 6,526,345 6,929,719
Change in unrestricted net assets 382,764 (49,177)
Changes in temporarily restricted net assets:
Contributions 46,800 13,794
Net assets reclassed from restrictions (10,107) (4,500)
Change in temporarily restricted net assets 36,693 9,294
Change in net assets 419,457 (39,883)
Net assets - beginning (598,996) (559,113)
Net assets - ending (179,539) $ (598,996)

See accompanying notes.



HEALTH SCIENCES CHARTER SCHOOL

Statements of Cash Flows

For the years ended June 30, 2016 2015
Operating activities:
Cash received from public school districts 5,988,212 § 6,018,884
Cash received from federal, state and other grants 280,108 724,326
Cash received from other sources 388,294 205,922
Payments to employees for services and benefits (3,902,102) (3,758,552)
Payments to vendors and suppliers (1,487,369) (1,815,504)
Interest paid (725,368) (695,380)
Net operating activities 541,775 679,696
Investing activities:
Property and equipment expenditures (125,456) (105,700)
Financing activities:
Net proceeds from short-term borrowings - 625,000
Principal payments on long-term debt (276,624) (1,054,023)
Net financing activites (276,624) (429,023)
Net change in cash 139,695 144,973
Cash - beginning 495,629 350,656
Cash - ending 635,324 § 495,629
Reconciliation of change in net assets to net
cash flows from operating activities:
Change in net assets 419,457 $ (39,883)
Adjustments to reconcile change in net assets to
net cash flows from operating activities:
Depreciation and amortization 523,603 525,041
Changes in operating assets and liabilities:
Receivables (247,814) 236,053
Prepaid expenses, deposits and other assets 4,678 (4,660)
Accounts payable and accrued expenses (145,555) (75,415)
Deferred revenue (12,594) 38,560
Net operating activities 541,775 $ 679,696

See accompanying notes.



HEALTH SCIENCES CHARTER SCHOOL

Notes to Financial Statements

1. Summary of Significant Accounting Policies:
Organization and Purpose:

Health Sciences Charter School (the School) was
established in 2009 to operate a charter school in the City
of Buffalo, New York (the City) pursuant to its Charter
Agreement with the Board of Regents of the University of
the State of New York. The School is chartered through
2017, at which time it must apply to renew its charter. The
School is governed by a 13 member, uncompensated
Board of Trustees and has approximately 440 students in
grades 9 through 12.

Basis of Presentation:

The School reports information regarding its financial
position and activities according to three classes of net
assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets.

Temporarily restricted net assets are those whose use has
been limited by donors to a specific time period or
purpose.  Temporarily restricted net assets on the
accompanying balance sheets represent contributions
receivable and funds restricted for scholarship awards.

Permanently restricted net assets are restricted by donors
to be maintained in perpetuity, the earnings from which
can be used for unrestricted or specified purposes. There
were no permanently restricted net assets as of June 30

2016 and 2015.
Cash:

Cash in financial institutions potentially subjects the School
to concentrations of credit risk since it may exceed insured
limits at various times throughout the year. The School
complies with a requirement to hold no less than §75,000
in an escrow account to pay for legal and audit expenses
that would be associated with dissolution should it occut.

Receivables:

Receivables are stated at the amounts management expects
to collect from outstanding balances. Balances outstanding
after management has used reasonable collection efforts
are written off through a charge to bad debts expense and
a credit to accounts receivable. An allowance for doubtful
accounts is considered unnecessary by management
because all significant amounts deemed uncollectible are
written off each year.

Property and Equipment:

Property and equipment is stated at cost net of
accumulated depreciation. Depreciation is provided using
the straight-line method over estimated useful asset lives.
Maintenance and repairs are charged to operations as
incurred; significant improvements are capitalized.

Enrollment Fees:

The School is reimbursed based on the approved operating
expense per pupil of the public school district in which the
student resides. The amount received each year from the
resident district is the product of the approved operating
expense per pupil and the full time equivalent enrollment of
the students in the School residing in the district. The
School’s enrollment fees are received primarily from the
Board of Education for the City of Buffalo School District.

Grants:

The School is the recipient of awards and reimbursements
from federal, state and local sources. The awards and
reimbursements are subject to compliance and financial
audits by the funding sources. Management believes no
significant adjustments are necessary to recognized amounts.



Contributions:

Contributions, including unconditional promises to give,
are reported at fair value at the date received.
Contributions are recorded as restricted support if they are
received with donor stipulations that limit their use. When
a donor restriction expires, that is, when a stipulated time
restriction ends or purpose restriction is accomplished,
temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statement of
activities as net assets released from restrictions.
Contributions received with donor-imposed restrictions
that are met in the same reporting period as received are
shown as unrestricted revenue.

Contributed Services:

Donated services are recognized as contributions if the
services create or enhance non-financial assets or require
specialized skill, are performed by people with those skills,
and would otherwise have been purchased by the School.
During 2016 and 2015, the value of services recognized as
revenue and expense approximated $29,000 and $223,000.

Income Taxes:

The School is a 501(c)(3) corporation exempt from
taxation under §501(a) of the Internal Revenue Code. The
School believes it is no longer subject to examination by
Federal and State authorities for years prior to 2013.

Subsequent Events:

Management has evaluated events and transactions for
potential recognition or disclosure through October 5,
2016, the date the financial statements were available to be
issued.

Use of Estimates:

The preparation of financial statements in conformity with
accounting principles generally accepted in the United
States of America requires management to make estimates
and assumptions that affect the amounts reported in the
financial statements and accompanying notes.  Actual
results could differ from those estimates.

Cost Allocation:

The School’s costs of providing its various programs and
activities have been summarized on a functional basis in
the statements of activities. Accordingly, certain costs have
been allocated among the programs and supporting
services benefited.

Reclassifications:
The financial statements for the year ended June 30, 2015

have been reclassified to conform to the presentation

adopted for 2016.

2. Receivables:

2016 2015
Enrollment fees $ 208,805 $ 6,862
Grants 66,341 6,862
Food service 40,333 -
Contributions 46,800 -
Other - 107,603
$ 362,279 $ 121,327
Current $ 321,679 $ 114,465
Noncurrent 40,600 -
Total receivables $ 362,279 $ 114,465
Contributions:
Amounts due in:
Less than one year $ 6,200 $ -
One to five years 22,300 -
More than five years 18,300 -
$ 46,800 $ -

In July 2016, all New York State charter schools serving
students in the 2015-2016 school year received additional
state aid. The additional aid was based on the number of
students served and was paid directly from the New York
Department of Education. Additional aid totaling $99,388
is included as enrollment fees receivable on the
accompanying balances sheet as of June 30, 2016.

3. Property and Equipment:

2016 2015
TLand $ 152,520 § 152,520
Buildings and improvements 8,755,204 8,730,726
Equipment 1,145,823 1,044,845
10,053,547 9,928,091
Less accumulated depreciation 2,557,561 2,041,534

$ 7,495,986 $ 7,886,557

Depreciation expense for the years ended June 30, 2016
and 2015 totaled $516,027 and $517,465.

Included in land and buildings is property acquited in
November 2013 for $1,525,000. The School intends to use
the building for future expansion and will begin
depreciation when placed in service.



4. Short-Term Borrowings:

The School has available a $450,000 bank demand line of
credit for working capital financing. The line requires
monthly interest payments at prime plus 1.0%. The line is
secured by certain assets, is subject to the usual terms and
conditions applied by the bank for working capital financing,
and is annually reviewed and renewed. There were no
amounts outstanding at June 30, 2016 and 2015.

5. Long-Term Debt:

2016 2015

Mortgage note payable, monthly
payments of $6,090 including
interest at prime plus 2.75%,
estimated balloon payment
of $644,000 due December
2018, secured by related
property. $

Capital lease obligation, monthly
payments ranging from $20,000
to $64,850 including imputed
interest at 9.00%, due July 2037
(see Note 7).

Mortgage note payable, monthly

721,647 § 752,804

6,184,597 6,321,180
payments of $7,771 including
interest at prime plus 2.75%,
estimated balloon payment
of $408,000 due December
2018, secured by related assets.

Bank note payable, monthly
payments of $6,771, including
interest at prime plus 1.00%,

557,157 619,758

estimated balloon payment

of $668,000 due November

2018, secured by related assets. 784,149

8,247,550 8,524,174
190,926 257,997

$ 8,056,624 § 8,266,177

830,432

Less current portion

Aggregate maturities of long-term debt (including principal
payments under the capital lease obligation) subsequent to
June 30, 2016 are:

2017 $ 190,926
2018 216,532
2019 1,858,571
2020 82,783
2021 90,548
Thereafter 5,808,190

$ 8,247,550

Interest expense for the years ended June 30, 2016 and 2015
was $725,368 and $698,344.

6. Retirement Plan:

The School has a tax-deferred annuity plan qualified under
Section 403(b) of the Internal Revenue Code covering
essentially all employees (as defined). The plan requires
certain minimum employer contributions based on salaries
and employee deferrals. Expenses related to the plan for the
years ended June 30, 2016 and 2015 were $110,716 and
$119,209.

7. Lease Obligation:

In 2011, the School entered into a seties of purchase, lease,
and sublease contracts with a developer to acquire and
renovate the School, and currently subleases the premises
from the developer under an absolute triple net lease. The
lease obligations and related assets have been capitalized for
financial reporting purposes. Consequently, land, building
and improvements include capitalized leased assets totaling
$5,942,832.  Amortization of leased assets included in
depreciation expense was $237,713 in 2016 and2015, and net
book value of leased assets was $4,754,268 and $4,991,981 at
June 30, 2016 and 2015.

The capital lease term extends through July 20306, with four
successive five year renewal options and a fifth renewal
period of three years and seven months. The agreement
contains a buyout provision whereby the School may
terminate the lease any time after July 31, 2016 in
consideration of payment of the remaining balance on the
mortgage note payable and any other amounts due the
landlord, plus a buyout provision. The buyout provision is
based on a fixed schedule starting at $1,860,931, with an
annual escalation clause of 2.5%.



Future minimum annual rentals to be paid for the capital
lease are:

2017 $ 566,280

2018 617,760

2019 617,760

2020 617,760

2021 617,760

Thereafter 10,881,120

13,918,440

Amounts representing interest 7,733,843
Net liability (see Note 5) $ 6,184,597

8. Related Party Transactions:

An employee has an ownership interest in a company to
which the School made payments totaling $66,000 and
$60,785 for the years ended June 30, 2016 and 2015.

The School’s health insurance is administered through a
professional employer organization (PEO). A board
member of the School is an executive of the PEO’s
underlying health insurance carrier. The School made health
insurance payments to the PEO of $225,672 and $215,096
for the years ended June 30, 2016 and 2015.

During the year ended June 30, 2015, the School made
payments totaling $30,000 to a nonprofit organization with a
common board member.

9. Economic Condition:

The School’s net assets for the current year increased
$419,457, which reduced its accumulated deficit to $179,539
at June 30, 2016. Additionally, the School generated positive
cash flows from operations for the years ended June 30,
2016 and 2015, and operated during 2016 without draws
from the line of credit. Management believes its plan to
sustain enrollment at approximately 92% and closely
monitor expenses will result in continued improvement to
financial position in subsequent years.



HEALTH SCIENCES CHARTER SCHOOL

Additional Information
Schedule of Expenses

For the year ended June 30, 2016 (with comparative totals for 2015)

Administrative personnel

Instructional personnel

Non-instructional personnel

Total salaries

Salaries

Employee benefits and taxes
Retirement

Supplies and materials
Transportation

Food setvice

Staff development
Student services
Occupancy

Urtilities

Repairs and maintenance
Professional fees
Recruitment

Data and communications
Office expense
Contracted services
Insurance

Summer school
Athletics

Uniforms

Interest

Other expenses

Depreciation and amortization

Total

2016 2015
Number
of Regular Special Other Management
positions Education Education Programs  and General Total Total

120 $ - $ - % - $ 517,135 $ 517,135
39.0 1,957,951 306,474 - - 2,264,425
7.0 - - 332,271 - 332,271
580 $ 1,957,951 $ 306,474 $ 332,271 $ 517,135 $ 3,113,831

$ 1,957,951 $ 306,474 $ 332,271 $ 517,135 $ 3,113,831 § 3,202,626

373,799 60,290 66,319 102,494 602,902 607,630

68,644 11,072 12,179 18,821 110,716 119,209

56,371 - - - 56,371 82,325

- - 14,516 - 14,516 24,655

- - 243,596 - 243,596 196,660

54,769 - - - 54,769 47,303

- - 70,342 - 70,342 155,934

106,837 17,232 18,955 29,294 172,318 210,917

37,060 5,977 6,575 10,162 59,774 87,079

- - - 90,849 90,849 127,674

- - - 35,752 35,752 300,790

17,855 - - - 17,855 18,726

169,182 27,287 30,016 46,389 272,874 163,708

- - - 74,772 74,772 101,852

33,899 5,282 5,767 77,346 122,294 106,285

22,991 3,708 4,079 6,304 37,082 42,311

- - 17,383 - 17,383 3,307

- - 55,434 - 55,434 62,996

32,641 - - - 32,641 17,275

- - - 725,368 725,368 698,344

13,208 2,130 2,343 3,622 21,303 27,072

2,945,207 439,452 879,775 1,738,308 6,002,742 6,404,678

324,634 52,360 57,596 89,013 523,603 525,041

$ 3,269,841 $ 491,812 $ 937,371 $ 1,827,321 $ 6,526,345 $ 6,929,719
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Board of Trustees
Health Sciences Charter School

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States, the financial statements of Health Sciences Charter School
(the School), which comprise the balance sheet as of June 30, 2016, and the related statements of activities
and cash flows for the year then ended, and the related notes to the financial statements, and have issued
our report thereon dated October 5, 2016.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the School's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Anditing Standards in considering the School’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

October 5, 2016
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5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Ofganization Nature of | Approximate Name of Trustee and/or '
conducting business value of the | immediate family member Stens Taken
business with | conducted business of household holding an P .
. . i to Avoid
the school(s) conducted interest in the organization :
- ; : Conflict of
conducting business with Fiterast
the school(s) and the
nature of the interest }
/ / 3
' |
7_““—./*4_—//‘ y 1 4 ,-‘/ / !/' ) _‘_ p) 1 2V i~ / j :‘f / / .: ;
~Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

/ )N N A //)/f /L\r’ZLc‘.

/

Name of Charter School Education Corporation (for an unmerged school, this is
thzzarter School Name): Health Sciences. ?harter School

({/51/’) Sejencos C/// on S A /

ik

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Is the trustee l/a-\—r employee of any school operated by the Education Corporation?
Yes

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of th:@er school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

(e.g., did not vote, engaging in

did not participate in transaction and

discussion) relationship to
yourself

Interest/Transaction | a conflict of interest, holding interest or




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

List N Coppoir

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). l} ) P 3 8
ey AN e (zvﬂnw W

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. KA / /-\'

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. M / A

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have neld or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) | Nature of Financiai | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
, (e.g., did not vote, engaging in
‘| | did not participate in transaction and
-3 l discussion) relationship to
| yourself
bR e _
— ! iJ l51\Vl b il
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5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
:m*edtate family m n"be*(s‘ or ‘oersm\g\ living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
crgar;zz:f on formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship

f

b an OLA!"— ‘)ran-qz— +w~/!,-.k :y-(-i J-;-’ Qﬂ'r‘l«—\ (e |

betwec ol(s). If there was no financial interest, write
I\ one.
Organization | Nature of | Approximate | “Name of Trustee and/or
conducting | business value of the | immediate family member | Steps Taken
business with | conducted | business | of household holding an “'“to A\;oid
the schooi(s) conducted | interest in the organization :
\ | C icting business with G ontlict o8
! ‘ conduc i | Interest
the school( I
7. oy ik of t
i 1K
y
ol i ] .‘\..,,
o (1£0 ]y
/ | |
Sighature Date
Please note that this document is considered a public record and as

members of the pt
provided below v



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: MICHAEL EDBAUER, DO, MBA

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

1. List all positions held on the education corporation board {e.g., president, treasurer,
parent representative). member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

__X_Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Chief Clinical Officer, Catholic Health, 2006, responsible for clinical operational
functions including care management and service lines.$500K

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
NONE

Please write "None” if applicable. Do not leave this space blank.




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P &
. : R to Avoid
the school(s) conducted | interest in the organization i
. 2 " Conflict of
conducting business with Rbisnasi

the school(s) and the
nature of the interest

NONE

f feaove thi

7

July 14, 2016

Date

)7
Signa% /

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will b

Business Telep
Business Addr

E-mail Address

Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Michael Faso

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). By ol pasasiion C breese i

Is the trustee an employee of any school operated by the Education Corporation?
Yes X7 No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes & No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month

period prior to such service. If there has been no such financial interest or -

transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Dr. John Gillespie

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P :
. . L2 to Avoid
the school(s) conducted interest in the organization :
. , : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

e-mail Adaress: |

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

John Hennessey

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Health Sciences Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Trustee.

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X_ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4

above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with | conducted business of household holding an t :iv aid
the school(s) conducted | interestin the organization Conflict of
conducting business with T
the school(s) and the
nature of the interest
None
\ flﬁﬂ/%w (7/‘:2 :2//5
4

Signature /

Date

Please note that this document is considered a public record and as such, may be made availa:ble fo _
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name: Jevon D. Hunter

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Board Member, Academic Committee Member

Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None

None None None

Please write “None” if applicable. Do not leave this space blank.




5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) . . . Steps Taken
business with conducted business of household holding an )
. i 9 to Avoid
the school(s) conducted interest in the organization .
: : : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
Pleas¢ write “None” if applicqgble. Do not leave this space blank.

7(,/, oM {ﬂ %/;//ﬁ/

Signature

7/10/2016
Date

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will

Business Telep,
Business Addr
E-mail Address

Home Telepho

Home Address



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Dr. Marsha Jackson

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Member

Is the trustee an employee of any school operated by the Education Corporation?
Yes XNo

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes XNo

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization
conducting
business with
the school(s)

Nature of | Approximate Name of Trustee and/or
business value of the | immediate family member
. : Steps Taken
conducted business of household holding an to Avoid
conducted interest in the organization :
. , : Conflict of
conducting business with
Interest

the school(s) and the
nature of the interest

None

Submitted by Health Sciences on behalf of Dr. Jackson

Signature

Date

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Michael J. Moley

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). emas

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _x No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the frustee an employee or agent of the management company or institufional
partner of the charter school(s) governed by the Education Corporation?

Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stens Takeri
business with | conducted business of household holding an P :
. . o to Avoid
the school(s) conducted | interest in the organization p
: ; . Conflict of
condugting business with
Interest
the school(s) and the
nature of the interest
None None None None None
%7 [14 / /b
Signaturé [ Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addr
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

;/‘D
Trustee Name: <L v B Vel

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

1. List all positions held on the education corporation board (e.q., president, treasurer,

parent representative). ‘va AW — Bowed o Ty wivees

2. Is the frustee an employee of any school operated by the Education Corporation?
Yes ¥ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

4. identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write "None” if applicable. Do not leave tRis space blank.

Malne

5. lIdentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your fenure as a trustee, you and/or your
immediate family member{s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with conducted business of household holding an P .
. . L2 to Avoid
the school(s) conducted | interest in the organization -
. ) . Conflict of
conducting business with Interest

the school(s) and the
nature of the inferest

Please write “None” if applicqble. Do not leave this space blank.

JEENEY

iy Qﬁ_, 2] 11/ G

Signature Date

Please note that this docurnent is considered a public record and as such, may be made available fo
menmibers of the public upon request under the Freedom of information Law. Personal contact information
provided below will be red

Business Telephon
Business Address:
E-mail Address:

Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Robert Richardson

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Vice President

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ X _No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to




yourself

NONE

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). if there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an P n
. . P to Avoid
the school(s) conducted interest in the organization c .
. h . onflict of
conducting business with Interest
the school(s) and the
nature of the interest
Real Estate | $175,000/yr Trustee was employed by | Trustee did
EB-5 New York | Loan lender until 4/30/2016. not participate
State, LLC in any
negotiations
or
deliberations
regarding
payments to
Lender.

)

Signature

R

Date ik

) 7,21/ n

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon
Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Cynthia Schwartz

Name of Charter School Education Corporation (for an unmerged school, this is the
Charter School Name): Health Sciences Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).
Board Secretary, Executive Committee, Faciliies Committee Chair, Marketing
Committee Chair, Member Accountability Committee

2. Is the frustee an employee of any school operated by the Education Corporation?
Yes XX __No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
pariner of the charter school(s) governed by the Education Corporation?

Yes XX __ No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter schooi(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) refationship to
vourself

NONE




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, direcior, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an t;) Avoid
the school(s) conducted | interest in the organization c .
. . . onflict of
conducting business with interest
the school(s) and the
nature of the interest
NONE

Lo A A

Signattre

Date July 14, 2016

Please nofe that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business
Business
E-mail Ad
Home Telg

Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Melissa S. Tucke,—

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name): Health Sciences Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trust?e/a( employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the i;harter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. |f there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




11

oyl (-

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schooli(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or

conducting business | value of the | immediate family member Steps Taken
business with | conducted business of household holding an tf Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the

nature of the interest

q p

N /\/[

L&fuﬂm oc%&wbﬂ/ 714/t

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be reda

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Entry 9 BOT Table

25 |

Page 1

1. Current Board Member Information

Trustee Email Position on
Name Address the Board
1 David A. Chair/Boar
Palmer d President
Vice
2 Rgbert Chair/Vice
Richardson .
President
Cynthia A.
3 Schwartz - Secretary
Michael J.
4 Faso, CPA - Treasurer
Donna M. - Trustee/Me
5
Brown mber

Committee
Affiliations

All

Nominating

Facilities,
Marketing,
Accountabi

lity

Finance

Marketing

1of3

Voting
Member?
(Y/N)

Yes

Yes

Yes

Yes

Yes

Area of
Expertise,
and/or
Additional
Role at
School
(parent,
staff
member,
etc.)

Personnel

Finance,
Facilities

Facilities

Finance

Medical
administrat
ion

Number of
Terms
Served and
Length of
Each
(Include
election
date and
term
expiration)

3 terms,
20009 -
present
through
2018

1 term,
2014 -
present
through
2017

3 terms,
2009 -
present
through
2018

3 terms,
20009 -
present
through
2017

2 terms,
2011 -
present
through
2016



10

11

12

13

14

15

16

17

18

19

20

Lisa A.
Coppola,
Esq.

Michael
Edbauer,
DO

John
Gillespie,
MD

Marsha D.
Jackson, Ph
D

Jevon D.
Hunter, Ph
D

John J.
Hennessey

Michael J.
Moley

Melissa S.
Tucker,
SPHR

BEELIEN

Trustee/Me
mber

Trustee/Me
mber

Trustee/Me
mber

Trustee/Me
mber

Trustee/Me
mber

Trustee/Me
mber

Trustee/Me
mber

Trustee/Me
mber

Personnel,
Finance,
Nominating

Finance

Academic,
Finance

Academic

Academic

Technology

Accountabi
lity

Personnel

20f3

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Personnel,
Law

Medical
adminsitrat
ion

Academic

Academic

Academic

Technology

Personnel

Personnel

2 terms,
2011 -
present
through
2017

1 term,
2015 -
present
through
2017

3 terms,
20009 -
06/2016

3 terms,
2009 -
06/2016

1 term,
2014 -
present
through
2017

1 term,
2013 -
present
through
2016

3 terms,
2009 -
present
through
2018

1 term,
2014 -
present
through
2017



2. Total Number of Members on June 30, 2015

13

3. Total Number of Members Joining the Board 2015-16 School Year

4. Total Number of Members Departing the Board during the 2015-16 School Year

5. Number of Voting Members 2015-16, as set by the by-laws, resolution or
minutes

20

6. Number of Board Meetings Conducted in the 2015-16 School Year

12

7. Number of Board Meetings Scheduled for the 2016-17 School Year

12

Thank you.

30f3



Health Sciences Charter School
Board Meeting Minutes

Date: July 9, 2015
Location/Time: Health Sciences Charter School - 7:30 a.m.
Attendees: Donna Brown, Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. John Gillespie, John Hennessey, Dr. Marsha Jackson, David Palmer,

Robert Richardson, Cynthia Schwartz, Melissa Tucker

Absent/Excused: Dr. Jevon Hunter, Michael Moley
Guests: Dr. Hank Stopinski, Gregory Altman, Jan Barrett, Michael Bly, Rob Boccaccio, Melina Vamvas
Topic Discussion Action

Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at
13, seven persons are required for a quorum.

Public Comment No public comment. No action required

Consent Agenda Items (Distributed via No comment. Dr. Gillespie moved acceptance; Ms.

email) Schwartz seconded (all approved).

¢ Board Meeting Minutes — 6.11.15
¢ Finance Committee Minutes — 7.1.15
¢ Personnel Committee Minutes — 6.30.15
¢ Technology Committee Minutes — 6.24.15
o Audit Provider
o Food Service Extension
¢ Resolutions
1. Salary Adjustments
2. Employment Resignations
3. Advance Request for Charter
Renewal
4. APPR Withdrawal

Treasurers Report Mr. Faso reported the May financials to be in good order. He also
e May Financials reported that the line of credit has continued to be paid down. The
e June Grant Report finance committee is proposing a joint 403b committee with

members of the finance and personnel committee.

The finance committee recommended the approval the suggested Mr. Hennessey moved acceptance; Mr.
Audit Provider and motioned acceptance. Richardson seconded (all approved).




The finance committee also requested the approval of the
renegotiation of the mortgage at the same or lower rate.

Ms. Schwartz moved acceptance; Ms.
Coppola seconded (all approved)

Principal’s Report

Dr. Stopinski reported the steady influx of complete applications as
well as a review of the 2014-2015 school year.

No action required.

2015-2016 Strategic Priority Projects

Dr. Stopinski presented the strategic initiatives for the 2015-2016
school year including operational, strategic, and charter goals. The
Board discussed the merits and importance of each goal and agreed
with each goal as laid out.

No action required.

Board Meeting Restructure

Dr. Stopinski presented a potential restructure of the board meetings
including a 7:00 am start time and extended time for strategic
discussions.

Dr. Edbauer moved acceptance; Dr. Gillespie
seconded (all approved).

Update-1291 Task Force

Mr. Richardson reported the task force’s initial thoughts for the 1291
Main Street Property. Several options were presented.

The 1291 Task Force will present their
recommendations for the 1291 Property at
next meeting on August 13, 2015.

Philanthropy Kickoff

Dr. Edbauer presented the philanthropic plan for 2015-2016
including target goals and outreach techniques.

No action required.

New Business

Board Staff Breakfast - 8.27.15 (7:30-8:00 am)

No action required.

Executive Session

No executive session was required. Mr. Palmer called for the
meeting to be adjourned.

Ms. Schwartz motioned acceptance; Ms.
Coppolla seconded (all approved).

The above minutes have been reviewed by Cynthia Schwartz, Secretary
Final Approval: Thursday, August 13, 2015 — 7:00 a.m. at Health Sciences




Health Sciences Charter School
Board Meeting Minutes

Date: August 13, 2015
Location/Time:

Attendees:

Health Sciences Charter School - 7:00 a.m.

Robert Richardson, Cynthia Schwartz

Absent/Excused:

Guests:

Donna Brown, Dr. Jevon Hunter, Melissa Tucker

Discussion

Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. John Gillespie, John Hennessey, Dr. Marsha Jackson, Michael Moley, David Palmer,

Dr. Hank Stopinski, Gregory Altman, Jan Barrett, Michael Bly, Rob Boccaccio, Dr. Richard Hershberger, Melina Vamvas

Action

Call to Order

Mr. Palmer called the meeting to order.

Based on the number of Trustees currently at
13, seven persons are required for a quorum.

Public Comment

No public comment.

No action required

Consent Agenda Items (Distributed via
email)
o Board Meeting Minutes — 7.9.15
e Finance Committee Minutes —8.5.15
o Personnel Committee Minutes — 6.30.15
e Technology Committee Minutes —
7.22.15
e Employment Resolutions
1. Resignation
2.New Hires
o AmeriCorps (ABLE) Agreement
e BOCES 2015-16 Fee Structure
o Buffalo Hearing and Speech Contract
e Grant Builders Contract

The Board discussed the four contracts presented. All were
approved as written with the exception of Buffalo Hearing and
Speech. The Board gave conditional acceptance of the contract with
the addition of required school background checks.

Mr. Moley moved acceptance; Mr. Hennessey
seconded (all approved).

Treasurers Report
¢ June Financials
e July Grant Report

Mr. Faso reported the financials to be satisfactory and the school
has been out of the line of credit for several months. Mr. Faso
requested a joint meeting with the finance and personnel
committees to review the 403b plan.

Mr. Moley moved acceptance; Mr. Hennessey
seconded (all approved).

Principal’s Report

Dr. Stopinski discussed the successful summer school session,
giving a special thanks to Ms. Heidie Buffomante, Assistant

No action required.




Principal, for her leadership during the session. Dr. Stopinski also
thanked Ted Kachris, former Health Sciences employee, for
donating to the student opportunity fund.

1291 Task Force Presentation

Mr. Richardson reported the task force’s final thoughts for the 1291
Main Street Property. Several options were presented.

The 1291 Task Force will discuss the best
options as well as incorporate suggestions
given by the Board.

Student Opportunity Fund-Health
Sciences Foundation

The Foundation is in its preliminary stages and will be presented in
the future.

Ms. Barrett discussed the creation of a Health Sciences Foundation.

No action required.

New Business

Board Staff Breakfast - 8.27.15 (7:30-8:00 am)

August Commencement- 8.10.15 (5:30pm)

October 8 Board Meeting — Canceled

Annual Board Retreat — 10.9.15 (7:00a-2:00pm at BCBS)
o |dentify Planning Group

No action required.

Executive Session

No executive session was required. Mr. Palmer called for the
meeting to be adjourned.

Mr. Moley moved acceptance; Dr. Edbauer
seconded (all approved).

The above minutes have been reviewed by Cynthia Schwartz, Secretary

Final Approval: Thursday, September 10, 2015 — 7:00 a.m. at Health Sciences




Health Sciences Charter School
Board Meeting Minutes

Date: September 10, 2015
Location/Time: Health Sciences Charter School - 7:00 a.m.
Attendees: Lisa Coppola, Dr. Michael Edbauer, Michael Faso, John Hennessey, Dr. Jevon Hunter, Dr. Marsha Jackson, Michael Moley, David Palmer,

Robert Richardson

Absent/Excused: Donna Brown, Dr. Joh Gillespie, Cynthia Schwartz
Guests: Dr. Hank Stopinski, Gregory Altman, Jan Barrett, Rob Boccaccio, Jeffrey Holt, Melina Vamvas
Topic Discussion Action
Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at
13, seven persons are required for a quorum.
Public Comment No public comment. No action required
Jeffrey Holt Introduction Mr. Palmer introduced a new board member, pending state Ms. Coppola moved acceptance; Mr.
approval, Mr. Jeffrey Holt from Kaleida Health. The board welcomed | Hennessey seconded (all approved).
Mr. Holt.
Consent Agenda Items (Distributed via The Board discussed the two contracts presented. All were Dr. Edbauer moved acceptance; Ms. Coppola
email) approved. seconded (all approved).
¢ Board Meeting Minutes — 8.13.15
o Academic Committee Minutes — 9.02.15
o Facilitates Committee Minutes —
08.18.15
e Finance Committee Minutes — 8.5.15
o Personnel Committee Minutes — 8.25.15
e Technology Committee Minutes —
8.26.15
e Employment Resolutions
1. Resignations
2.New Hires
3. Audit Review
¢ Debt Extension
e ESC Contract
¢ Mollenberg-Betz Contract
Treasurers Report Mr. Faso reported the Finance Committee recommends the Mr. Richardson moved acceptance; Mr.
e August Grant Report approval of the Debt Extension on same terms and conditions. Hennessey seconded (all approved).




e Debt Extension

Mr. Faso also requested approval for the Board to delegate the audit
approval to the Finance Committee as the audit will be due before
the next monthly Board of Trustees Meeting.

Mr. Moley moved acceptance; Mr. Hennessey
seconded (all approved).

Principal’s Report

Dr. Stopinski discussed the tentative board retreat agenda.

No action required.

Academic Report

Mr. Boccaccio presented an academic report of the 2014-2015
school year. Mr. Boccaccio focused on graduation predictions,
school culture, and a new discipline matrix. The Board thank Mr.
Boccaccio and the Leadership Team for their work.

No action required.

Student Internship Presentation

Dr. Stopinski introduced Tyler Horton, Class of 2017. Mr. Horton
discussed his summer internship at Roswell Park in the Pathology
Laboratory. The Board thanked Mr. Horton for presenting to them
and wished him luck in his future academic ventures.

No action required.

Old Business
1. Student Opportunity Fund

Dr. Edbauer presented new marketing materials for networking.

No action required.

New Business

Annual Board Retreat — 10.9.15 (7:00a-2:00pm at BCBS)

No action required.

Executive Session

Mr. Palmer called for an Executive Session to discuss a personnel
item.

Mr. Hennessey moved acceptance; Mr.
Richardson seconded (all approved).

The above minutes have been reviewed by Cynthia Schwartz, Secretary

Final Approval: Thursday, September 10, 2015 — 7:00 a.m. at Health Sciences




Health Sciences Charter School
Board Meeting Minutes

Date:

Location/Time:

Attendees:

Absent/

Guests:

October 9, 2015

BlueCross BlueShield - 7:30 a.m.

Jackson, Michael Moley, David Palmer, Robert Richardson

Excused: Cynthia Schwartz

Donna Brown, Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. Joh Gillespie, John Hennessey, Dr. Jevon Hunter, Dr. Marsha

Dr. Hank Stopinski, Gregory Altman, Jan Barrett, Rob Boccaccio, Dr. Richard Hershberger Jeffrey Holt, Melina Vamvas

Topic

Call to Order

Discussion

Mr. Palmer called the meeting to order.

Action

Based on the number of Trustees currently at
13, seven persons are required for a quorum.

Public Comment

No public comment.

No action required

Consen
email)
[ ]

t Agenda Items (Distributed via

Board Meeting Minutes — 09.10.15
Academic Committee Minutes —
10.01.15

Accountability Committee Minutes —
02.18.2015

Finance Committee Minutes —
09.30.2015

Personnel Committee Minutes —
09.29.15

Technology Committee Minutes —
09.23.15

Employment Resolutions
Workplace Violence Policy

Total Rewards Philosophy and
Strategy Statement Policy

No comment

Dr. Jackson moved acceptance; Ms. Brown
seconded (all approved).

Election of Officers

Ms. Coppola presented the 2015-2016 Board of Trustees slate:
Term expires August 31, 2016:

e Donna M. Brown
e Lisa A. Coppola, Esq.

Ms. Coppola moved acceptance of 2015-2016
slate of officers, board members, and
committee assignments; Mr. Moley seconded
(all approved).




e Michael J. Faso, CPA, Treasurer
e John J. Hennessey

Term expires August 31, 2017:

Michael Edbauer, D.O.

Debora M. Hayes

Jevon D. Hunter, Ph.D

Melissa S. Tucker

Robert Richardson - Vice President

Tern expires August 31, 2018:

John Gillespie, M.D.

Marsha D. Jackson, Ph.D.
Michael J. Moley

David A. Palmer - President
Cynthia A. Schwartz - Secretary

Annual Performance Survey Results

Mr. Moley presented the results of the Annual Board Survey.

Mr. Moley will discuss with Dr. Stopinski and
Mr. Palmer about a course of action for those
that scored themselves low.

Treasurers Report
e August Financials

Mr. Altman reported the school is operating close to the budget. He
also reported that New York State Educational Department will be
conducting a Fiscal Site Visit in the coming weeks and the finance
committee has reviewed the 403 B plan and is working with the
personnel committee to review the plans regularly.

Mr. Faso moved acceptance; Dr. Edbauer
seconded (all approved).

Principal’s Report

Dr. Stopinski mentioned the upcoming Buffalo Urban League
Conference at the school on October 17 featuring Superintendent
Cash.

No action required.

Executive Session

Mr. Palmer called for an Executive Session to discuss a personnel
item.

Mr. Hennessey moved acceptance; Mr.
Richardson seconded (all approved).

The above minutes have been reviewed by Cynthia Schwartz, Secretary




Final Approval: Thursday, November 10, 2015 - 7:00 a.m. at Health Sciences



Health Sciences Charter School
Board Meeting Minutes

Date: November 12, 2015
Location/Time: Health Sciences - 7:00 a.m.
Attendees:

Absent/Excused:

Guests:

Call to Order

Michael Moley, David Palmer, Robert Richardson, Cynthia Schwartz

Topic

Dr. Marsha Jackson, Melissa Tucker

Discussion

Mr. Palmer called the meeting to order.

Donna Brown, Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. John Gillespie, John Hennessey, Dr. Jevon Hunter,

Dr. Hank Stopinski, Greg Altman, Dr. Richard Hershberger, Jeffrey Holt, Melina Vamvas

Action

Based on the number of Trustees
currently at 13, the new number for a
quorum is seven persons in attendance.

Public Comment

No public comment

No action required.

Consent Agenda (distributed via email)

Board Retreat Minutes — 10.9.15

Academic Committee Minutes — 11.5.15
Facilities Committee Minutes — 11.6.15
Finance Committee Minutes — 10.29.15
Marketing Committee Minutes — 11.5.15
Personnel Committee Minutes — 10.27.15
Technology Committee Minutes — 10.28.15
Resolutions

No comment.

Ms. Brown moved acceptance; Mr.
Hennessey seconded (all approved).

Treasurer’s Report

October Grant Report

Mr. Faso reported the annual audit and financial
site visit were complete with minimal comment.

Ms. Coppola moved acceptance; Ms.
Schwartz seconded (all approved).




Audit Committee Recommendation

Mr. Faso motioned the acceptance of the audit
committee recommendations for the 2015
Financial Audit.

Ms. Schwartz moved acceptance; Ms.
Coppola seconded (all approved).

Principal’s Report

Dr. Stopinski reported that enroliment is staying
steady at 460 with new students enrolling each
week. He also thanked Catholic Health and The
Teacher’s Desk for donations to the Holiday
Giving Drive.

Dr. Edbauer discussed the Opportunity Fund and
thanked those that have donated or facilitated
donations. He also encouraged more donations to
accommodate all the needs the fund hopes to
address.

No action required.

2015/2016 Student Demographic Report

Dr. Stopinski and Mr. Boccaccio presented the
demographics for the current student population.

No action required.

Executive Session

Mr. Palmer called for an Executive Session to
discuss a personnel item.

Dr. Edbauer moved acceptance; Ms.
Coppola seconded (all approved).

The above minutes have been reviewed by Cynthia Schwartz, Secretary
Final Approval: Thursday, December 10, 2015 — 7:00 a.m. at Health Sciences Charter School




Health Sciences Charter School
Board Meeting Minutes

Date: December 10, 2015
Location/Time: Health Sciences - 7:00 a.m.
Attendees: Donna Brown, Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. John Gillespie, John Hennessey, Dr. Marsha Jackson,

Michael Moley, David Palmer, Robert Richardson, Cynthia Schwartz, Melissa Tucker
Absent/Excused: Dr. Jevon Hunter

Guests: Dr. Hank Stopinski, Greg Altman, Dr. Richard Hershberger, Melina Vamvas

Discussion Action

Topic

Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees
currently at 13, the new number for a
guorum is seven persons in attendance.
Public Comment No public comment No action required.

Consent Agenda (distributed via email) No comment. Ms. Coppola moved acceptance; Ms.

Schwartz seconded (all approved).

e Board Retreat Minutes — 11.12.15

e Accountability Committee Minutes —
08.13.15

Finance Committee Minutes — 12.2.15
Marketing Committee Minutes — 12.3.15
Personnel Committee Minutes — 11.24.15
2015-2016 Marketing Plan

EFML Policy

Snow Day Policy

Treasurer’s Report Mr. Faso reported the financials are currently ata | Ms. Schwartz moved acceptance; Ms.

) positive operating amount. Coppola seconded (all approved).
e October Finances

e Opportunity Fund
e November Grant Report




Staff Demographic Report

Mr. Boccaccio presented the staff demographics
as compared to various districts in Western New

York. The Board thanked him for his presentation.

No action required.

Fiscal Discussion for Charter Renewal

Mr. Faso and Mr. Altman presented the fiscal
framework for charter renewal, specifically the
information collected around benchmarks 4 and 5
and the calculation of the composite score.

No action required.

NCTE Student Presentation

Dr. Stopinski introduced Ms. Alicia Monaco,
English Teacher, and 4 students that travelled and
presented at the National Council for Teachers of
English Conference in November. The students
discussed their research and presentation as well
as thanked the Board for their support of the trip.
The Board thanked the students for their
presentation.

No action required.

Executive Session

No executive session was required. Mr. Palmer
called the meeting to be adjourned.

Mr. Moley moved acceptance; Ms.
Coppola seconded (all approved).

The above minutes have been reviewed by Cynthia Schwartz, Secretary
Final Approval: Thursday, January 14, 2016 — 7:00 a.m. at Health Sciences Charter School




Health Sciences Charter School
Board Meeting Minutes

Date: January 14, 2016
Location/Time: Health Sciences - 7:00 a.m.
Attendees: Donna Brown, Lisa Coppola, Dr. Michael Edbauer, Michael Faso, John Hennessey, Dr. Jevon Hunter, Michael Moley, David

Palmer, Cynthia Schwartz, Melissa Tucker
Absent/Excused: Dr. John Gillespie, Dr. Marsha Jackson, Robert Richardson

Guests: Dr. Hank Stopinski, Greg Altman, Dr. Richard Hershberger, Melina Vamvas

Discussion Action

Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees
currently at 13, the number for a quorum
IS seven persons in attendance.

Public Comment No public comment No action required.

Consent Agenda (distributed via email) The Board discussed enrollment preferences in Ms. Schwartz moved acceptance; Mr.
o regards to student home district. The Board Moley seconded (all approved).

Board Meeting Minutes— 12.10.15 decided to discuss enrollment guidelines during

Academic Committee Minutes - 01.07.16 discussions surrounding charter renewal.
Facilities Committee Minutes — 01.08.15

Finance Committee Minutes — 01.06.16
Marketing Committee Minutes — 01.07.16
Personnel Committee Minutes — 12.22.15
Technology Committee Minutes — 12.09.15
Employment Resolution

Boy Scouts High School Explorer Post Approval
FOIL Request Policy

Management and Financial Accountability Policy
Credit/Debit Card Transaction Policy
Enrollment & Admission Policy

403b Auto Enrollment Recommendation
Incentive Plan Recommendation




Treasurer’s Report

Mr. Faso reported the financials are currently at a
positive operating amount. The Board reviewed
the financials including review of relevant ratios
and metrics for the composite score.

Ms. Schwartz moved acceptance; Ms.
Coppola seconded (all approved).

2016-2017 Budget Assumptions and Priorities

Mr. Altman and Mr. Faso presented the
recommended priorities and assumptions for
determining the 2016-2017 budget.

Mr. Faso requested the Board accept the 2016-
2017 Budget Assumptions and Priorities as
reviewed and recommended by the Finance
Committee

Mr. Moley moved acceptance; Ms.
Schwartz seconded (all approved).

Cohort Data Presentation

Mr. Boccaccio presented 2010 and 2011 Cohort
Data, specifically comparing the 2010 Cohort to
Buffalo City District and New York State.

No action required.

Annual Site Visit

Dr. Stopinski discussed the Annual NYSED Site
Visit schedule and details. The Board discussed

the 10 Benchmarks as well as the possible focus
group topics.

No action required.

New Business

Ms. Barrett discussed the creation of a task force
to review and revise (if necessary) the mission,
vision, and strategic plan.

No action required.

Executive Session

No executive session was required. Mr. Palmer
called the meeting to be adjourned.

Mr. Moley moved acceptance; Ms.
Coppola seconded (all approved).

The above minutes have been reviewed by Cynthia Schwartz, Secretary
Final Approval: Thursday, February 11, 2016 — 7:00 a.m. at Health Sciences Charter School




Health Sciences Charter School
Board Meeting Minutes

Date: February 11, 2016
Location/Time: Health Sciences Charter School - 7:00 a.m.
Attendees: Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. John Gillespie, John Hennessey, Michael Moley, David Palmer, Robert Richardson,

Melissa Tucker

Absent/Excused: Donna Brown, Cynthia Schwartz, Dr. Jevon Hunter, Dr. Marsha Jackson
Guests: Dr. Hank Stopinski, Gregory Altman, Rob Boccaccio, Jeffrey Holt, Dr. Richard Hershberger
Topic Discussion Action
Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at
13, seven persons are required for a quorum.
Public Comment No public comment. No action required
Consent Agenda Items (Distributed via Dr. Stopinski discussed the Accountability Audit report. Mr. Faso moved acceptance; Mr. Hennessey
email) seconded (all approved).
¢ Board Meeting Minutes — 1.14.16
e Academic Committee Minutes — 2.05.16
e Finance Committee Minutes — 2.03.16
o Marketing Committee Minutes — 2.04.16
o Personnel Committee Minutes — 1.26.16
¢ Technology Committee Minutes —
1.27.16
e Employment Resolutions
1.New Hires
2. Termination
o Accountability Audit Report
Treasurers Report Mr. Faso reported on the December 31, 2015 financial reports Dr. Edbauer moved acceptance; Dr. Gillespie
including review of cash flow, budget, relevant ratios and indicators. | seconded (all approved).
Messrs. Faso and Altaman summarized conversations with Susan
Gibbons during the recent SED site visit surrounding the composite
score. The Board discussed the Opportunity Fund and pledge
requests.




Mr. Faso noted that the Form 990 had been sent electronically to all
Board members.

Board members will review Form 990 and
direct any questions to Messrs. Faso or
Altman.

Prospective Board Members

Mr. Richardson provided brief bios on prospective Board members.
Mr. Richardson suggested setting a date for the Board to interview
prospective Board members.

Mr. Richardson will circulate a date.

Principal’s Report

Dr. Stopinski discussed enrollment and the recent NYSED site visit.
Mr. Boccaccio presented graduation rate predictions. Dr. Gillespie
discussed his observations from the recent Academic Committee
meeting where students were present and spoke about the success
of the adopt-a-junior/senior program and the importance of the
mentoring the teachers do with students. Recommendation was
made to recognize staff involved in mentoring students at graduation
ceremony.

No action required.

Board Nomination and Succession
Strategy

Mr. Richardson made a motion:

BE IT HEREBY RESOLVED THAT this Board's bylaws at paragraph
C(2) of Article VI, entitled “ACTION BY THE BOARD" is modified by
adding a standing Nominating Committee and therefore the first
sentence of VI(C)(2) of the bylaws now shall read as follows:

Appointment of Committee members. The Board shall have the
following standing Board committees: Executive (chaired by the
Board President), Finance (chaired by the Board Treasurer),
Marketing, Academics, Accountability, Personnel, Technology, and
Nominating.

Mr. Richardson made a motion to have the following people on the
nominating committee: Mr. Robert Richardson (chair); Melva
Visher; Pat Whalen.

Dr. Gillespie moved acceptance; Dr. Edbauer
seconded (all approved).

Revised By-Laws will be sent to NYSED's
Charter School Office.

Mr. Moley moved acceptance; Ms. Coppola
seconded (all approved).

Student Presentation

The school’s choir was introduced and performed.

No action required.

New Business

Dr. Gillespie discussed his observations and the benefits he derived
from observing classrooms and teachers.

No action required.

Executive Session

No executive session was required. Mr. Palmer called the meeting
to be adjourned.

Mr. Hennessey moved acceptance; Mr.
Richardson seconded (all approved).




The above minutes have been reviewed by Cynthia Schwartz, Secretary
Final Approval: Thursday, March 10, 2016 — 7:00 a.m. at Health Sciences



Health Sciences Charter School
Board Meeting Minutes

Date: March 11, 2016

Location/Time: Health Sciences Charter School - 7:00 a.m.

Attendees: Donna Brown, Lisa Coppola, Michael Faso, John Hennessey, Michael Moley, David Palmer, Robert Richardson, Cynthia Schwartz, Melissa
Tucker

Absent/Excused: Dr. Michael Edbauer, Dr. John Gillespie, Dr. Jevon Hunter, Dr. Marsha Jackson

Guests: Dr. Hank Stopinski, Gregory Altman, Rob Boccaccio, Jeffrey Holt, Dr. Richard Hershberger, Melina Vamvas, Michele

DePasquale, Danielle Kruse

Topic Discussion Action
Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at
13, seven persons are required for a quorum.
Public Comment No public comment. No action required
Consent Agenda Items (Distributed via No comment. Mr. Moley moved acceptance; Mr. Richardson
email) seconded (all approved).

¢ Board Meeting Minutes — 02.11.16

e Academic Committee Minutes — 03.03.16

¢ Finance Committee Minutes — 03.02.16

e Personnel Committee Minutes —
02..23.16

e Technology Committee Minutes —
02.24.16

¢ Health Insurance Resolution

¢ New Employee Resolution

e Title IX

Treasurers Report Mr. Faso stated the finances are in good standing. He also Ms. Coppola moved acceptance; Mr.
discussed the future growth of the composite score. Mr. Faso Richardson seconded (all approved).
stressed the importance of increasing the reserve fund and urged
the Board to continue their hard work on the matter.




Principal’s Report

Dr. Stopinski presented the current enroliment and new application
numbers.

No action required.

Regents Testing

Mr. Boccaccio, Ms. Kruse, and Ms. DiPasquale presented a sample
Regents test to the Board and discussed the issues students face
when presented with those same questions. Ms. Kruse and Ms.
DiPasquale discussed the important of literacy across the content
areas. The Board thanked Ms. Kruse, Ms. DiPasquale, and Mr.
Boccaccio for the hard work they do to help the students to become
academically successful.

No action required.

Charter School Landscape

Dr. Stopinski discussed the future of the charter schools in Buffalo,
stating the need to start a strategic dialog about charter revisions.
The Board discussed potential avenues of success to obtain a 5
year charter renewal.

No action required.

Student Presentation—Basketball Team

Dr. Stopinski presented Ty Parker, Boys Varsity Basketball coach,
Davonte Gaines, Captain, and Bobby Oliver, Captain. Mr. Parker
discussed how athletics affects student success and as a potential
source of scholarship for college. The Board thanked Mr. Parker for
his incredible work. Mr. Oliver and Mr. Gaines thanked the school
and Board for assisting them in both their academic and athletic
success.

No action required.

Nominating Board Members

Pending the upcoming revised Bylaw approval Mr. Richardson
moved to present and approved three pending board members:
e Rick Hershberger
e JimJarosz
e Patrick Whalen

Mr. Moley moved acceptance; Ms. Schwartz
seconded (all approved).

Executive Session

No executive session was required. Mr. Palmer called the meeting
to be adjourned.

Mr. Moley moved acceptance; Mr. Richardson
seconded (all approved).

The above minutes have been reviewed by Cynthia Schwartz, Secretary
Final Approval: Thursday, April 14, 2016 — 7:00 a.m. at Health Sciences




Health Sciences Charter School
Board Meeting Minutes

Date: April 14, 2016
Location/Time: Health Sciences Charter School - 7:00 a.m.
Attendees: Donna Brown, Lisa Coppola, Michael Faso, Dr. Michael Edbauer, Dr. John Gillespie, Michael Moley, David Palmer, Cynthia Schwartz,

Melissa Tucker

Absent/Excused: John Hennessey, Dr. Jevon Hunter, Dr. Marsha Jackson, Robert Richardson,
Guests: Dr. Hank Stopinski, Gregory Altman, Rob Boccaccio, Cullan Donnelly, Jim Jarosz, Melina Vamvas,
Topic Discussion Action
Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at

13, seven persons are required for a quorum.

Public Comment

Mr. Donnelly, Class of 2014, thanked the Board for welcoming him
to the meeting.

No action required

Consent Agenda Items (Distributed via
email)
e Board Meeting Minutes-03.11.16
e Academic Committee Minutes-
04.08.16
e Facilities Committee Minutes-
04.01.16
e Finance Committee Minutes-04.06.16
e Personnel Committee Minutes-
03.17.16
e Technology Committee Minutes-
03.03.16

No comment.

Mr. Moley moved acceptance; Ms. Brown
seconded (all approved).

Treasurers Report

Mr. Altman reported the School is out of the line and running ahead
of budget. Mr. Altman explained how the composite score is
calculated and how we monitor our progress. Mr. Faso discussed
the pledge campaign and pledges to date.

Mr. Moley moved acceptance; Ms. Coppola
seconded (all approved).




2016-2017 Budget Approval

Mr. Altman presented the 2016-2017 Budget including changes from
the current budget and its effect on the composite score. The
Finance committee recommends the approval of the 2016-2017
Budget.

Mr. Faso moved acceptance; Ms. Schwartz
seconded (all approved).

Board of Trustees Bylaws Revisions

Ms. Coppola presented the revised Bylaws and specified the
material changes including a higher number of possible board
members.

Ms. Coppola moved acceptance; Ms.
Schwartz seconded (all approved).

Principal’s Report

Dr. Stopinski reported the current enrollment for the current school
year is around 450 and discussed the target of having 480 students
in October of 2016.

No action required.

Charter Renewal Update

Dr. Stopinski presented the updated framework for charter renewal
as well as the work plan for submitting the charter renewal.

No action required.

Student Presentation

Dr. Stopinski introduced Mr. Banas, Ms. Banas, and three students
(Bethany Lebron, Class of 2016, Gabrielle Page, Class of 2017
Imani Thomas, Class of 2017 who went to Puerto Rico. Mr. Banas
thanked the board for their contributions to the trip; allowing two
students to attend that would not have been financially able.

The Board thanked Mr. Banas and Ms. Banas for offering this
opportunity for the students.

No action required.

Staff Presentation

Dr. Stopinski introduced Mr. Orozco, Facilities Manager, winner of
the WNYESC Award of Excellence. The Board thanked Mr. Orozco
for all the hard he does on a daily basis.

No action required.

Executive Session

No executive session was required. Mr. Palmer called the meeting
to be adjourned.

The above minutes have been reviewed by Cynthia Schwartz, Secretary
Final Approval: Thursday, May 12, 2016 — 7:00 a.m. at Health Sciences




Health Sciences Charter School
Board Meeting Minutes

Date: May 12, 2016
Location/Time: Health Sciences Charter School - 7:00 a.m.
Attendees: Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. John Gillespie, John Hennessey, David Palmer, Robert Richardson Cynthia

Schwartz, Melissa Tucker

Absent/Excused: Michael Moley, Dr. Jevon Hunter, Dr. Marsha Jackson,
Guests: Dr. Hank Stopinski, Gregory Altman, Jan Barrett, Rob Boccaccio, Dr. Richard Hershberger, Jeffrey Holt, Melina Vamvas,
Patrick Whalen
Topic Discussion Action
Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at

13, seven persons are required for a quorum.

Public Comment

No action required

Consent Agenda Items (Distributed via
email)
¢ Board Meeting Minutes- 04.14.16
e Academic Committee Minutes- 05.05.16
o Facilities Committee Minutes- 05.06.16
e Finance Committee Minutes- 05.05.16
o Marketing Committee Minutes- 05.05.16
e Personnel Committee Minutes- 04.26.16
¢ Technology Committee Minutes- 04.27.16
e 2016-2017 Instructional Calendar
e Resolutions

1. 403B TPA

2. Bank Account
3. Roof

4. Employee

No comment.

Ms. Coppola moved acceptance, Ms.
Schwartz seconded (all approved)

2015-2016 Incentive Plan

Ms. Coppola presented the incentive plan for the 2015-2016 school
year. The incentive plan was recommended by the personal

committee for Board approval.

Dr. Edbauer moved acceptance, Ms.
Schwartz seconded (all approved)

Treasurers Report

Mr. Altman reported the school is continuing to improve on debt

Ms. Tucker moved acceptance, Ms. Schwartz




service ratio, enroliment stability, and total margin. He also reported
the school is out of the line of credit. The Board reviewed the
composite score.

seconded (all approved)

Principal’s Report

Dr. Stopinski reported the current enrollment is around 450.

No action Required

Charter Renewal

Updates about what has been done. Timeline:
Board recommends July 14 (July board meeting)
Academic (Their meeting)

Finacne (Their meeting)

Personal (Their June Meeting)

Draft May 27

Strategic Plan—First Draft

Ms. Barrett presented the changes to the strategic plan. The Board
reviewed the changes and recommended acceptance.

Dr. Gillespie moved acceptance, Ms.
Schwartz seconded (all approved)

Student Presentation

Dr. Stopinski introduced Anthony Carrero and Bethany Lebron,
valedictorian and salutatorian respectively. Mr. Carrero and Ms.
Lebron discussed their time at Health Sciences, their future plans
and thanked the Board for the opportunities they have been given.
The Board congratulated the students on their success.

No action required.

Executive Session

No executive session was required. Mr. Palmer called the meeting
to be adjourned.

Dr. Edbauer moved acceptance, Ms.
Schwartz seconded (all approved)

The above minutes have been reviewed by Cynthia Schwartz, Secretary

Final Approval: Thursday, June 9, 2016 — 7:00 a.m. at Health Sciences




Health Sciences Charter School
Board Meeting Minutes

Date: June 16, 2016
Location/Time:

Attendees:

Roswell Park Cancer Institute-5:00pm

Robert Richardson Cynthia Schwartz, Melissa Tucker

Absent/Excused: Dr. Marsha Jackson

Guests:
Topic
Call to Order

Dr. Richard Hershberger, Michael DeFrietas, Esq

Discussion

Mr. Palmer called the meeting to order.

Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. John Gillespie, John Hennessey, Dr. Jevon Hunter, Michael Moley, David Palmer,

Action

Based on the number of Trustees currently at
13, seven persons are required for a quorum.

Public Comment

No comment.

No action required

Consent Agenda Items (Distributed via
email)

No comment.

Ms. Schwartz moved acceptance, Ms. Brown
seconded (all approved)

Auditor RFP

Mr. Faso presented the Finance Committee’s recommendation that,
following a review of the proposals received in the response to the
RFP for auditors services, Lumsden and McCormick be retained as
the official HSCS auditor starting with the June 30, 2106 closing of
the fiscal year.

Mr. Faso moved acceptance, Ms. Brown
seconded (all approved)

Executive Session

Mr. Palmer requested that Dr. Hershberger be invited to participate
in the discussion to follow in the Executive Session as a non-voting
attendee.

Mr. Palmer requested that the Board move into Executive Session to
discuss several highly sensitive personnel matters.

Mr. Moley moved acceptance, Ms. Schwartz
seconded (all approved)

Ms. Coppola moved acceptance, Mr.
Richardson seconded (all approved)

Executive Session

Mr. Palmer requested that the Board come out of Executive
Session.

Mr. Faso moved acceptance, Ms. Schwartz
seconded (all approved)

Principal Contract

The board discussed the principal contract. The board suggested
rescinding the executive session Board vote on June 9, 2016.

Dr. Edbauer moved acceptance, Ms. Brown
seconded (all approved)

School Resources

The board suggested bringing additional resources to the school
specific to addressing issues regarding the implantation of
established policies on discipline and school culture.

Mr. Moley moved acceptance, Mr. Richardson
seconded (all approved).




Committee of the Corporation

Mr. Palmer discussed the establishment of a new Committee of the
Corporation — the Safety, School Discipline and Student Culture
Committee — to make recommendations to the Board on policies
related to the safety, student discipline and school culture and other
related issues as deemed pertinent.

Mr. Faso moved acceptance, Mr. Moley
seconded (all approved)

End of Meeting

Mr. Palmer called the meeting to be adjourned.

Dr. Edbauer moved acceptance, Ms.
Schwartz seconded (all approved)

The above minutes have been reviewed by Cynthia Schwartz, Secretary
Final Approval: Thursday, June 14, 2016 — 7:00 a.m. at Health Sciences




Entry 11 - Enroliment and Retention Efforts

Describe the efforts the charter school has made toward meeting the targets in 2015-2016 to
attract and retain enrollment of students with disabilities, English language learners, and
students who are eligible for free and reduced priced lunch. In addition, describe the school’s
plans for meeting or making progress toward meeting its enrollment and retention targets in
2016-2017.

Health Sciences has worked to meet or exceed the enrollment, recruitment and retention
targets required by the 2010 amendments to the Charter Schools Act (Education Law
§2851(4)(e) and 8§2852(9-b) that were approved by the Board of Regents at their July 2012
meeting. New charter enrollment and retention targets listed below were calculated using the
required NYSED data updated in September 2015 and enroliment and retention calculator.

The school maintains sufficient enrollment for the school to meet or come close to meeting the
enrollment plan outlined in the charter. A lottery was held on April 1, 2015 that yielded a wait
list of 134 students for grades 9-11. On the same date in 2016, a second lottery was held
whereby 59 students were waitlisted. 30+ new students for the 2016/17 school year are
siblings of enrolled students.

The 2015 BEDS enrollment data was 462 students, 88% qualified for FRLP. This number is
most likely higher as a number of families choose to not turn in the required paperwork are
therefore unclassified. 13% of the student population is classified and receives special
education services. Currently, there are six English Language Learners (ELL) enrolled which
is up from one last year.

A combination of extensive recruitment strategies and program services have been put in
place to attract and retain students with disabilities, ELL, and students who are eligible for the
FRLP. Strategies include, but are not limited to: outreach to parents and families in the
surrounding communities, widely publicizing the lottery for such school, efforts to academically
support these students, and enrollment policy revisions, such as employing a weighted lottery
or enroliment preference, to increase the proportion of enrolled students from the three priority
populations.

The administration/school counselors conduct tours, visit feeder schools, host speakers, and
conduct outreach to block clubs, parent groups, churches, resettlement agencies, and
community-based and healthcare organizations. Applications are available on-line, in hard
copy and are also translated in Spanish. Student Ambassadors participate in speaking
engagements, feeder-school visits and radio talk shows.

The school conducts outreach to community-based organizations via print/electronic media to
target ELLs and students with disabilities. Applications are distributed in person to resettlement
agencies, community-based organizations and the court-system serving at-risk students.

The school is also a participant in the WNY Immigrant and Refugee Roundtable, hosted by the
United Way. What we have learned via this relationship is that charters are really a choice and
newly arrived clients need a certainty. The case managers from the four resettlement
agencies are working with refugees newly arrived to the U.S. and that resettlement is a 90-day
relationship by definition, the federal government closes the cases after that. As such, they
typically enroll all families in the Buffalo Public School district because the children are



mandated to be in school. Refugees arrive all year so the timing isn’t conducive to charter
applications/lotteries, and the concept of a charter — a lottery, an application — is foreign.

That said, Health Sciences will conduct further outreach to these families once they have
established their home in Buffalo for a period of time and have more capacity to understand
their options. A central part of our outreach to this population is to develop small relationships
with the community, which includes the families of the current ELL students, because word of
mouth and trust is very powerful to the families of foreign born students.

The International Institute of Buffalo has agreed to assist the school in terms of: (1) language
(translating documents, planning for and using interpreters), (2) outreach, to introduce us to
representatives of the communities (sometimes an organization, and sometimes individuals),
(3) training staff and faculty to be culturally competent, and look at whether the school as a
whole is culturally competent.

In addition to the aforementioned strategies, the school has implemented a systematic
process for evaluating recruitment and outreach strategies and program services for each of
the three categories of students, and makes strategic improvements as needed.

The marketing committee annually reviews student recruitment process. A student
recruitment plan, as evidenced in meeting minutes, is updated annually to reach students,
parents and influencers to ensure a full and diverse student enrollment. On a parallel path,
the administration meets with student ambassadors, and various students/parents to seek
advice on how to reach like-minded students (e.g. social media, shadow days, open house,
diversity dinner, athletic events etc. A new student-produced video and a general video
depicting the strengths and characteristics of the school has been completed and is part of
multiple ongoing outreach efforts.

The enrollment and retention targets below set by the NYSED enrollment and retention
calculator for priority populations in the new charter term are much higher than those originally
proposed will require the school to conduct aggressive outreach and recruitment activities in
order to approach these numbers. The school will develop outreach strategies that take into
account current enrollment trends, focus areas, and performance status of nearby high
schools, and how Health Sciences is set apart from each of those schools. In addition, the
school will market itself based on a consistent message of college and career readiness and
individualized supports to families regardless of classifications. Health Sciences is one of the
few non-criteria schools in the City of Buffalo that serves predominantly African American
youth living in poverty AND has a graduation rate close to 90%.
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Report changes in teacher and administrator staffing.

Page 1

Entry 12 Teacher and Administrator Attrition

Instructions for completing the Teacher and Administrator Attrition Tables

The following tables reflect formatting in the online portal required for Regents

authorized charter schools. Schools should provide, for teachers and

administrators only, the full time equivalent (FTE) of staff on June 30, 2015; the
FTE for added staff from jJuly 1, 2015 through June 30, 2016; and the FTE for any
departed staff from July 1, 2015 through June 30, 2016 using the two tables

provided.

2015-16 Teacher Attrition Table

FTE Teachers on FTE Teachers

June 30, 2015 Departed
7/1/15 -
6/30/16

37 7

FTE Teachers
Filling Vacant
Positions 7/1/15
- 6/30/16

7

2015-16 Administrator Position Attrition Table

FTE FTE

Administrative Administrators

Positions on Departed

June 30, 2015 7/1/15 -
6/30/16

6 1

Thank you

FTE
Administrators
Filling Vacant
Positions 7/1/15
- 6/30/16

0

1of1

FTE Teachers
Added in New
Positions
7/1/15-6/30/16

0

FTE
Administrators
Added in New
Positions
7/1/15-6/30/16

0

FTE of Teachers
on June 30,
2016

37

FTE
Administrative
Positions on
June 30, 2016



ﬁ Entry 13 Uncertified Teachers

Created: 07/22/2016
Last updated: 07/27/2016

Page 1

The table below is reflective of the information collected through the online
portal for compliance with New York State Education Law 2854(3)(a-1) for
teaching staff qualifications. Enter the relevant full time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full time teachers and
5 half time teachers would have an FTE count of 22.5. If more than one column
applies to a particular teacher, please select one column for the FTE count.

Staff Qualifications (June 30, 2016)

Note: Columns should sum to the FTE count of Teachers on June 30, 2016, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-16)

2. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary 1
classroom teaching experience (6-30-16)

3. FTE count of uncertified teachers who are tenured
or tenure track college faculty (6-30-16)

4. FTE count of uncertified teachers with two years
of Teach for America experience (6-30-16)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 1
experience (6-30-16)

6. FTE count of uncertified teachers who do not fit
into any of the prior four categories (6-30-16)

Thank you.

1of1



Color Key
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M Contracted Services
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Health Sciences Charter School

Organizational Chart
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Board of Trustees

Executive
Assistant
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Social
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SPED Gen Ed College &
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Coordinator
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HEALTH SCIENCES CHARTER SCHOOL - INSTRUCTIONAL CALENDAR Important Dates....

2016 - 2017 7/11 Summer Session Begins
8/17 - 8/18 .August Regents Exams
AUGUST SEPTEMBER OCTOBER 8/22-8/25 INew Teacher Boot Camp
TIWJTH] F[ S SIMI TIW]TH] F TIWJTH 8/29 -8/31 |All Teachers Return for PD
2134 6 112 1 9/1 Freshman & Junior Return
9]10]11 13 m 6071819 2 9/2 Sophomores & Seniors Return
161 17 18 N 20 1141241314415 16 9/5 Labor Day
4 N 27 18 194 20 21 22§ 23 9/6 All Students Back in Session
250 26 27 28] 29] 30 10/10 Columbus Day
11/7 MASH Camp #1
12 Instructionad Days 21 Instructional Days 11/8 & 11/9 :Q1 Interims/ Q1 Ends
Rating Day/ PD Day
DECEMBER 11/11 Veteran's Day
TIW]JTH] F F S 11/24 &11/25 |Thanksgiving Recess
12/26 -1/2 IWinter Recess
617]18]°9 5]6 1/16 MLK Day
131141 15 16 121 13) 14 1/24 - 1/27 lJanuary Regents & Interims/Q2 Ends
20 21] 22] 23 19 IEOIN :ating Day/ PD Day

Py 26 27 28 29 30 JEXS 26| 27| 28| | | | 2/20-2/24 |Mid-Winter Recess

17 Instructional Days 19 Instructional Days 15 Instructional Days 4/3-4/5 Q3 Interims/Q3 Ends
4/6 MASH Camp #2
APRIL MAY UNE S - -ting Day/ PD Day
TyEW]TH TJWJTH] F | S M W TH 4/10-4/17 *Spring Recess
314]5])6 1 5/29 Memorial Day
10) 11 9ji10f11)12)13 56l 7]8 6/14 - 6/23 .June Regents
144 15 17] 18 16417 18§ 19§ 20 121314} 15
214 22 241 25 2324 25 26 27 19420 21} 22
28] 29 31 :m 30] 31 26] 271 28] 29 24 Days _ JSummer Session
23 Instructional Doys 13 Instructionad Days 22 Instructional Days 17 Instructionad Days 185 Days JAcademic School Year
210 Days [Total Instructional Days
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