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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2018-19 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Hellenic Classical Charter School
­
PROJECTED BUDGET FOR 2018-2019
­

July 1, 2018 to June 30, 2019
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,571,445 762,219 
6,880,028 830,896 
(308,583) (68,676) 

498 -
- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

149,688 902,727 
10,794 483,310 

138,893 419,417 

TOTAL 

8,386,080 
8,205,028 

181,052 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District 15 $15,308.00 
UPK $10,000.00 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

5,945,445 479,079 
180,000 -

- -
- -
- -

6,125,445 479,079 

-
-
-
-

20,588 902,727 
- -
- -
- -
- -

20,588 902,727 

7,347,840 
180,000 

-
-
-

7,527,840 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other (Title II) 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 270,140 

216,480 -
25,000 -
40,000 -

6,406,925 749,219 

- 13,000 
144,000 -

11,520 -
- -

- -
- -
- -

155,520 13,000 

- -
- -
- -
- -
- -
- -

9,000 -
9,000 

6,571,445 762,219 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

20,588 902,727 

- -
- -
- -
- -

- -
- -
- -

129,100 -
- -
- -
- -
- -
- -
- -

129,100 

149,688 902,727 

270,140 

216,480 
25,000 
40,000 

8,079,460 

13,000 
144,000 

11,520 
-

-
-
-

168,520 

129,100 
-
-
-
-
-

9,000 
138,100 

8,386,080 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -
Instructional Management 2.00 344,684 27,774 - 1,194 52,335 425,987 
Deans, Directors & Coordinators 1.00 55,158 5,097 - - - 60,255 
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Hellenic Classical Charter School 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,571,445 762,219 - 149,688 902,727 

Total Expenses 6,880,028 830,896 - 10,794 483,310 
Net Income (308,583) (68,676) - 138,893 419,417 

Actual Student Enrollment 498 -
Total Paid Student Enrollment - -

TOTAL 

8,386,080 
8,205,028 

181,052 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance 1.00 113,280 9,128 - 392 17,200 
Operation / Business Manager 1.00 60,686 4,890 - 210 9,214 
Administrative Staff 4.00 220,378 17,758 - 763 43,461 

TOTAL ADMINISTRATIVE STAFF 9 794,185 64,647 2,559 122,210 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 19.00 1,218,533 - - - -
Teachers - SPED 5.00 - 345,004 - - -
Substitute Teachers 2.00 107,488 9,933 - - -
Teaching Assistants 6.00 235,107 21,726 - - -
Specialty Teachers 24.00 1,433,883 132,504 - - -
Aides 3.00 76,868 6,194 - 266 11,671 
Therapists & Counselors 2.00 144,159 13,322 - - -
Other 1.00 90,624 8,375 - - -

TOTAL INSTRUCTIONAL 62 3,306,663 537,058 266 11,671 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian 1.00 30,096 2,781 - - -
Custodian 2.00 70,840 5,708 - 245 10,756 
Security 2.00 94,751 7,635 - 328 14,387 
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 5 195,688 16,124 573 25,143 

SUBTOTAL PERSONNEL SERVICE COSTS 76 4,296,536 617,829 3,399 159,024 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 353,827 28,511 - 1,225 53,723 
Fringe / Employee Benefits 695,998 56,083 - 2,410 105,677 
Retirement / Pension 68,777 5,542 - 238 10,443 

TOTAL PAYROLL TAXES AND BENEFITS 1,118,602 90,136 3,873 169,843 

TOTAL PERSONNEL SERVICE COSTS 5,415,138 707,966 7,272 328,867 

CONTRACTED SERVICES 
Accounting / Audit 25,083 2,021 - 87 3,809 
Legal 33,984 2,738 - 118 5,160 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 59,179 4,769 - 205 8,985 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 207,138 19,142 - - -

TOTAL CONTRACTED SERVICES 325,385 28,670 409 17,954 

SCHOOL OPERATIONS 

140,000 
75,000 

282,361 
983,602 

1,218,533 
345,004 
117,420 
256,833 

1,566,388 
95,000 

157,481 
98,999 

3,855,658 

-
32,878 
87,550 

117,100 
-

237,528 

5,076,788 

437,287 
860,168 

85,000 
1,382,455 

6,459,243 

31,000 
42,000 

-
-
-

73,138 
-
-

226,280 
372,418 
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Hellenic Classical Charter School 

Board Expenses 9,154 846 - - - 10,000 
Classroom / Teaching Supplies & Materials 39,363 3,637 - - - 43,000 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 50,347 4,653 - - - 55,000 
Supplies & Materials other 4,577 423 - - - 5,000 
Equipment / Furniture 13,731 1,269 - 20 860 15,880 
Telephone 9,952 802 - 34 1,511 12,300 
Technology 51,525 4,249 - 150 6,572 62,496 
Student Testing & Assessment 41,193 3,807 - - - 45,000 
Field Trips 3,204 296 - - - 3,500 
Transportation (student) - - - - - -
Student Services - other 9,559 879 - 1 61 10,500 
Office Expense 27,511 2,217 - 95 4,177 34,000 
Staff Development 62,156 5,744 - - - 67,900 
Staff Recruitment - - - - - -
Student Recruitment / Marketing 8,091 652 - 28 1,229 10,000 
School Meals / Lunch - - - - - -
Travel (Staff) 29,938 2,412 - 104 4,546 37,000 
Fundraising - - - - - -
Other 317,975 25,210 - 1,083 47,502 391,771 

TOTAL SCHOOL OPERATIONS 678,277 57,095 1,516 66,459 803,346 

FACILITY OPERATION & MAINTENANCE 
Insurance 53,335 4,298 - 185 8,098 65,915 
Janitorial 12,137 978 - 42 1,843 15,000 
Building and Land Rent / Lease 235,659 18,989 - 816 35,781 291,246 
Repairs & Maintenance 31,443 2,534 - 109 4,774 38,860 
Equipment / Furniture 5,664 456 - 20 860 7,000 
Security 17,801 1,434 - 62 2,703 22,000 
Utilities 105,188 8,476 - 364 15,971 130,000 

TOTAL FACILITY OPERATION & MAINTENANCE 461,228 37,165 1,597 70,031 570,021 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 6,880,028 830,896 10,794 483,310 8,205,028 

NET INCOME (308,583) (68,676) - 138,893 419,417 181,052 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District 15 480 480 
UPK 18 18 
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,571,445 762,219 - 149,688 902,727 8,386,080 
Total Expenses 6,880,028 830,896 - 10,794 483,310 8,205,028 

Net Income (308,583) (68,676) - 138,893 419,417 181,052 
Actual Student Enrollment 498 - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 
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Hellenic Classical Charter School 

TOTAL ENROLLMENT 498 498 

REVENUE PER PUPIL 13,196 - -

EXPENSES PER PUPIL 13,815 - -

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,571,445 762,219 - 149,688 902,727 8,386,080 
Total Expenses 6,880,028 830,896 - 10,794 483,310 8,205,028 

Net Income (308,583) (68,676) - 138,893 419,417 181,052 
Actual Student Enrollment 498 - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

 
 

    

     
    

 
     

     

         
 

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

480 students 
18 students 

26 students 20-60 minutes category 

$451 per student x 480 students 
Dissemination Grant - year 3 
FAMIS/NYSTL 

$500/SpEd student 
$500/student for 60% of student enrollment 
$40/student for 60% of student enrollment 

$71k PTA contributions, $10k DCC grant, $40k foundation contributions, $5k 
individual contributions 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



  

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Dean of Academics 



  

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Loan interest expense 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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The Hellenic Classical Charter School 
646 5th Avenue 

Brooklyn, New York, 11215 
Tel: (718) 499-0957 Fax: (718) 499-0959 

www.hccs-nys.org 

Christina Tettonis Natasha Caban Joy Petrakos 
PRINCIPAL ASSISTANT PRINCIPAL DIRECTOR OF OPERATIONS 

HCCS Enrollment and Retention Efforts 

The Hellenic Classical Charter School continues to demonstrate high impact best practices for their outreach to 
families of English Language Learners and students with disabilities. 

	 HCCS is a School Wide Title 1 school with a 59% free and reduced student population. 

	 HCCS is a lottery school with limited space in all grades. During the application and lottery period for school 
year 2017 – 2018, HCCS tracked their wait list for prospective English Language Learners and Special 
Education students.  HCCS registered 5 new students with IEP’s. HCCS closed the 17-18 school year with 
42 Special Education students. 

 HCCS registered 4 new ELL students in school year 2017-2018. 

 HCCS holds a lottery preference for English Language Learner students.
 
 HCCS works collaboratively with the Committee of Special Education (CSE) to inform and educate parents 


about the services, settings, and special program features available at the school. 

	 HCCS visits feeder schools (pre-k’s) and disseminate outreach materials such as their school brochure, 
school application and process, calendar, contact and other information about the school to prospective 
families. 

	 HCCS has developed a strong team of certified Special Education and ELL teachers who receive extensive 
and comprehensive professional development and training to meet the needs of their special education and 
ELL population. 

	 HCCS continues to be members of the NYC Special Education and English Language Learner Collaborative. 
In addition In addition, our teachers will receive extensive training in best practices and programs such as 
Orton Gillingham and Wilson Reading Systems. 

	 HCCS continues to advertise in popular and local newspapers popular in the Park Slope and Sunset Park 
area.  This marketing initiative has helped our team to specifically target English Language Learners to apply 
to HCCS. 

	 HCCS continues to reach out to the community through their annual three open houses in December, 
February and March. During the open house sessions, HCCS announces that they welcome students with 
special needs and directs them to the special education coordinator. 

	 HCCS’s website translates the school’s information into 44 languages. 

	 HCCS has multi-lingual staff who are present at the open houses to assist with the translations as needed 
regarding but not limited to information about the school, information on how to apply to the school, and 
contact information for the school for stakeholders to reach out to with further questions, that are accessible 
to all parents. 

 HCCS continues to have a strong and effective partnership with their ELL and Special Education families. 
The team effectively communicates with all families to ensure student academic achievement. 

 HCCS teachers collaborate weekly during common planning times to develop the curriculum for all learners 
in the classroom. 

http:www.hccs-nys.org
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