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The mission of the Henry Johnson Charter School (“Henry Johnson” or “HJCS”) is to ensure that all 
scholars reach the highest levels of scholastic achievement in an environment that instills character, 
virtue, and “habits of mind” that ensure success within and outside of the classroom: diligence, courage, 
respect, self-reliance, duty and responsibility. HJCS was chartered in 2005 and opened for operation in 
2007. Currently, the school serves approximately 375 students in grades K-4.  Over 99%  of  the students  
are African American or Latino, and over 90% of the student body is economically disadvantaged and 
receive free or reduced lunch. 

School Enrollment by Grade Level and School Year 

School Year K 1 2 3 4 Total 
2014-15 81 79 68 80 81 389 

2015-16 84 79 83 72 77 395 

2016-17 63 77 80 77 69 366 

2017-18 61 65 71 65 65 327 

2018-19 78 73 69 59 54 333 

GOAL 1: ENGLISH LANGUAGE ARTS 

All students at the Henry Johnson Charter School (HJCS) will become proficient in 
reading and writing of the English Language. 

BACKGROUND 

For the 2018 - 2019 school year K-2 continued to utilize Core Knowledge Language Arts, CKLA. Both 
the Skills and Listening and Learning portion were implemented at the beginning of the school year. 
Grades 3-4 continued to utilize the Expeditionary Learning Modules (from EngageNY) and they too 
were implemented at the beginning of the school year. These materials are aligned to Common 
Core State Standards and provided teachers with a common set of resources to maintain 
consistency in instruction across classrooms at each grade level. 

The ELA block lasts for three hours. In grades K-2 the three hours are split between Skills, Listening 
and Learning, Daily 5, and Writing. In grades 3-4 the three hours are split between the ELA Modules, 
Daily 5, and Writing. 

In 18-19 assessments in grades 1-4 were adjusted to align with the overall format and question 
types of New York State assessments in order to provide more valid indicators as to how scholars 
were performing by standard. Additionally, each assessment was to contain at least three questions 
per standard, and they had to be preapproved. 

Our instructional framework, Gradual Release of Responsibility (GRR), was shifted slightly so that 
during the “We do together” portion all scholars would practice the skill/strategy while the teacher 
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checked for understanding. This allowed teachers to identify misconceptions early on in their 
instruction and cycle back to the “I do-you watch” as needed. 

In ELA we narrowed the focus of our instruction and created additional resources to assist scholar’s 
attainment of skills/strategies from within the standards. For example, by narrowing our focus we 
were able to teach in more depth and provide many more instructional supports such as anchor 
charts scholars could use as resources as we worked through content. The anchor charts helped 
teachers make their instruction even more explicit and helped scholars use the resources available 
to them when they were struggling. 

Goal 1: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State English language arts examination for grades 3-8. 

METHOD 

The school administered the New York State Testing Program English language arts (“ELA”) 
assessment to students in grades 3 and 4 in April 2019. Each student’s raw score has been 
converted to a grade-specific scaled score and a performance level. 

The table below summarizes participation information for this year’s test administration. The table 
indicates total enrollment and total number of students tested. It also provides a detailed 
breakdown of those students excluded from the exam. Note that this table includes all students 
according to grade level, even if they have not enrolled in at least their second year (defined as 
enrolled by BEDS day of the previous school year). 

2018 19 State English Language Arts Exam 
Number of Students Tested and Not Tested 

Grade 
Total 
Tested 

Not Tested1 Total 
Enrolled IEP ELL Absent Refused 

3  63  2  2  67  
4  53  2  55  
All 116 2 4 122 

RESULTS AND EVALUATION 

HJCS did not meet this goal, as 56% of students enrolled in at least their second year were proficient 
on the NYSTP ELA exam. 

Performance on 2018 19 State English Language Arts Exam 

By All Students and Students Enrolled in At Least Their Second Year 

1 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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Grades 
All Students Enrolled in at least their 

Second Year 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 43 63 44 50 

4 60 53 67 49 

All 51 116 56 99 

Goal 1: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the State English language arts exam 
will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA 
accountability system. 

METHOD 

In New York State, ESSA school performance goals are met by showing that an absolute proportion 
of a school's students who have taken the English language arts test have scored at the partially 
proficient, or proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of 
students at each of these three levels is used to calculate a PI and determine if the school has met 
the MIP set each year by the state’s ESSA accountability system. To achieve this measure, all tested 
students must have a PI value that equals or exceeds the state’s 2018-19 English language arts MIP 
for all students of 105. The PI is the sum of the percent of students in all tested grades combined 
scoring at Level 2, plus two times the percent of students scoring at Level 3, plus two-and-a-half 
times the percent of students scoring at Level 4. Thus, the highest possible PI  is 250.  

RESULTS AND EVALUATION 

HJCS successfully met this measure. The school earned a performance level of 148 in comparison an 
MIP of 104.8 for all students. 

English Language Arts 2018 19 Performance Index 

Number in Percent of Students at Each Performance Level 
Cohort Level 1 Level 2 Level 3 Level 4 
116 11 34 47 8 

PI = 34 + 47 + 8 = 89 
47 + 8 = 55 

+ 4 = 4 
PI = 148 

Goal 1: Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state English language arts exam will be greater than that of all 
students in the same tested grades in the school district of comparison. 
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METHOD 

A school compares tested students enrolled in at least their second year to all tested students in the 
public-school district of comparison. Comparisons are between the results for each grade in which 
the school had tested students in at least their second year at the school and the total result for all 
students at the corresponding grades in the school district.2 

RESULTS AND EVALUATION 

Henry Johnson Charter School successfully met this goal with twice the percentage of students 
earning proficiency on the NYSTP ELA exam as the local district. 

2018 19 State English Language Arts Exam 
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at or Above Proficiency 
Charter School Students 

In At Least 2nd Year All District Students 

Percent Number 
Tested 

Percent Number 
Tested 

3  44  50  31  698  
4  67  49  25  654  
All 56 99 28 1325 

Goal 1: Comparative Measure 

Each year, the school will exceed its predicted level of performance on the state English language 
arts exam by an effect size of 0.3 or above (performing higher than expected to a meaningful 
degree) according to a regression analysis controlling for economically disadvantaged students 
among all public schools in New York State. 

METHOD 

The SUNY Charter Schools Institute (“Institute”) conducts a comparative performance analysis, 
which compares the school’s performance to that of demographically similar public schools 
statewide. The Institute uses a regression analysis to control for the percentage of economically 
disadvantaged students among all public schools in New York State. The Institute compares the 
school’s actual performance to the predicted performance of public schools with a similar 
concentration of economically disadvantaged students. The difference between the school’s actual 
and predicted performance, relative to other schools with similar economically disadvantaged 
statistics, produces an Effect Size. An Effect Size of 0.3, or performing higher than expected to a 
meaningful degree, is the requirement for achieving this measure. 

2 Schools can acquire these data when the New York State Education Department releases its database containing grade level 
ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News 
Release webpage. 
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Given the timing of the state’s release of economically disadvantaged data and the demands of the 
data analysis, the 2018-19 analysis is not yet available. This report contains 2017-18 results, the 
most recent Comparative Performance Analysis available. 

RESULTS AND EVALUATION 

Henry Johnson Charter School performed higher than expected to a large degree earning an overall 
effect size of 1.70. 

2017 18 English Language Arts Comparative Performance by Grade Level 

Grade 
Percent 

Economically 
Number 
Tested 

Percent of Students 
at Levels 3&4 

Difference 
between Actual 
and Predicted 

Effect 
SizeDisadvantaged Actual Predicted 

3 92.1 61 54.1 37.2 16.9 .95 
4 95.7 59 78 33.4 44.5 2.48 
All 93.8 120 65.8 35.3 30.5 1.70 

School’s Overall Comparative Performance: 

Higher than expected to a large degree 

Goal 1: Growth Measure3 

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
English language arts for all tested students in grades 4-8 will be above the target of 50.  

METHOD 

This measure examines the change in performance of the same group of students from one year to 
the next and the progress they are making in comparison to other students with the same score in 
the previous year. The analysis only includes students who took the state exam in 2017-18 and also 
have a state exam score from 2016-17 including students who were retained in the same grade. 
Students with the same 2016-17 score are ranked by their 2017-18 score and assigned a percentile 
based on their relative growth in performance (student growth percentile). Students’ growth 
percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order for a 
school to perform above the target for this measure, it must have a mean growth percentile greater 
than 50. 

Given the timing of the state’s release of Growth Model data, the 2018-19 analysis is not yet 
available. This report contains 2017-18 results, the most recent Growth Model data available.4 

3 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
4 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov. 
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RESULTS AND EVALUATION 

The school’s 2017-18 mean growth percentile was 76. This clearly exceeded the state median 
growth percentile of 50.0. 

2017 18 English Language Arts Mean Growth Percentile by Grade Level 

Grade 
Mean Growth Percentile 
School Target 

4  76  50.0  
All 76 50.0 

SUMMARY OF THE ENGLISH LANGUAGE ARTS GOAL 
HJCS successfully met 4 out of 5 ELA goals as outlined in the table below. 

Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students who are enrolled in at least 
their second year will perform at proficiency on the New York State English 
language arts exam for grades 3-8. -

Absolute 
Each year, the school’s aggregate PI on the state’s English language arts 
exam will meet that year’s state MIP as set forth in the state’s ESSA 
accountability system. + 

Comparative 

Each year, the percent of all tested students who are enrolled in at least 
their second year and performing at proficiency on the state English 
language arts exam will be greater than that of students in the same tested 
grades in the school district of comparison. 

+ 
Comparative 

Each year, the school will exceed its predicted level of performance on the 
state English language arts exam by an effect size of 0.3 or above 
(performing higher than expected to a meaningful degree) according to a 
regression analysis controlling for economically disadvantaged students 
among all public schools in New York State. (Using 2017-18 results.) 

+ 
Growth 

Each year, under the state’s Growth Model the school’s mean unadjusted 
growth percentile in English language arts for all tested students in grades 
4-8 will be above the target of 50. (Using 2017-18 results.) + 

ACTION PLAN 

The school will take several steps to maintain or improve academic performance in mathematics 
based on the specific results associated with this goal. An outline focusing on strategic interventions 
including providing enhanced support or program revisions for explicit grades, cohorts or sub-
populations are below. 

 Many scholars enter HJCS with no Pre-K. HJCS utilizes a multi-person department for AIS. 
Previously, the focus has been on grades 3 & 4. Moving forward, the AIS department will 
concentrate their efforts on grades K&1. This will prevent the scholars from spending the 
early childhood years (k-2) below grade level. 

 In order to ensure that the assessment content and scoring process are valid and reliable, a 
Comprehensive Assessment Program was developed. Numerous instructors volunteered to 
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align regular internal assessments to the NYSTP in terms of rigor and pacing with  a  focus  on  
utilizing the multitude of formative and summative assessment data from throughout the 
year to target support for teachers and ensure teachers effectively meet students’ needs. 

 i-Ready implementation occurred across all grades to provide a norm referenced growth 
measurement. i-Ready makes the promise of differentiated instruction a practical reality for 
teachers and students. It was designed to get students excited about learning and to 
support teachers in the challenge of meeting the needs of all learners. Through the power 
of one intuitive system whose pieces were built from the ground up to work together, 
teachers have the tools they need to ensure students are on the road to proficiency. i-Ready 
integrates powerful assessments and rich insights with effective and engaging instruction in 
reading and mathematics to address students’ individual needs. It empowers teachers every 
day to make more informed instructional decisions while motivating students with access to 
their own personalized path to growth. 

 Restructuring of coaches by the new Head of School to allow a Principal to oversee the 
instructional coaches with the addition of an instruction framework with rubric as a tool to 
improve results. 

 The addition of at least 1 new Early Childhood Instructional Coach (ECIC) will further the 
benefits to the academic program. 

 Consistent teacher scoring and grading alignment to the NYSTP is critical to the future 
success of HJCS. Work will be done to evaluate the current alignment and improve 
consistency across all grades and departments. 

 To hold teachers and leaders accountable for student achievement, school wide evaluations 
have been developed and are to be implemented during the 2019-20 academic year. With 
multiple evaluation meetings per year, staff will be familiar with what they are being 
evaluated on and how they are being evaluated. 

GOAL 2: MATHEMATICS 

All students at the Henry Johnson Charter School will become proficient in 
mathematics. 

BACKGROUND 

Kindergarten through fourth grade continued to use Eureka math program (EngageNY modules) as 
their primary math resource. Using our instructional framework, teachers create daily, 60- minute 
lessons that outline learning experiences designed to foster deep understanding of concepts and 
the development of skills necessary for meeting and exceeding the Common Core State Standards 
for Mathematics Content and Practice. Teachers focused on a deeper understanding of fewer 
topics. Assessments were created using NYS released items so that teachers gained a better 
understanding of scholar mastery of individual standards. The grading of short and extended 
response items was normed during professional learning communities using the NYS two and three-
point rubric. 
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Goal 2: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at 
proficiency on the New York State mathematics examination for grades 3-8. 

METHOD 

The school administered the New York State Testing Program mathematics assessment to students 
in 3rd through 4th grade in April 2019. Each student’s raw score has been converted to a grade-
specific scaled score and a performance level. 

The table below summarizes participation information for this year’s test administration. The table 
indicates total enrollment and total number of students tested. It also provides a detailed 
breakdown of those students excluded from the exam. Note that this table includes all students 
according to grade level, even if they have not enrolled in at least their second year. 

2018 19 State Mathematics Exam 
Number of Students Tested and Not Tested 

Grade 
Total 
Tested 

Not Tested5 Total 
Enrolled IEP ELL Absent Refused 

3  63  2  2  67  
4  52  2  1  55  

All 115 4 3 122 

RESULTS AND EVALUATION 

HJCS did not meet this goal, as 45% of students enrolled in at least their second year were proficient 
on the NYSTP ELA exam. 

Performance on 2018 19 State Mathematics Exam 
By All Students and Students Enrolled in At Least Their Second Year 

Grades 
All Students Enrolled in at least their 

Second Year 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 41 63 42 50 

4 50 52 48 48 

All 45 115 45 98 

5 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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Goal 2: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the state mathematics exam will 
meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA 
accountability system. 

METHOD 

In New York State, ESSA school performance goals are met by showing that an absolute proportion 
of a school's students who have taken the mathematics test have scored at the partially proficient, 
or proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of students at 
each of these three levels is used to calculate a PI and determine if the school has met the MIP set 
each year by the state’s ESSA accountability system. To achieve this measure, all tested students 
must have a PI value that equals or exceeds the state’s 2018-19 mathematics MIP for all students of 
107. The PI is the sum of the percent of students in all tested grades combined scoring at Level 2, 
plus two times the percent of students scoring at Level 3, plus two-and-a-half times the percent of 
students scoring at Level 4. Thus, the highest possible PI is 250. 

RESULTS AND EVALUATION 

HJCS successfully met this measure. The school earned a performance level of 143 compared to an 
MIP of 107.3 as evidenced by the table below. 

Mathematics 2017 18 Performance Level Index (PI) 

Number in Percent of Students at Each Performance Level 
Cohort Level 1 Level 2 Level 3 Level 4 

12 43 30 16 

PI = 43 + 30 + 16 = 89 
30 + 16 = 46 

+ 8 = 8 
PI = 143 

Goal 2: Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state mathematics exam will be greater than that of all students in 
the same tested grades in the school district of comparison. 

METHOD 

A school compares the performance of tested students enrolled in at least their second year to that 
of all tested students in the public-school district of comparison. Comparisons are between the 
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results for each grade in which the school had tested students in at least their second year at the 
school and the total result for all students at the corresponding grades in the school district.6 

RESULTS AND EVALUATION 

Henry Johnson Charter School successfully met this goal 

2018 19 State Mathematics Exam 
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at or Above Proficiency 
Charter School Students 

In At Least 2nd Year All District Students 

Percent Number 
Tested 

Percent Number 
Tested 

3  42  50  31  707  
4  48  48  24  655  
All 45 98 28 1362 

Goal 2: Comparative Measure 

Each year, the school will exceed its predicted level of performance on the state mathematics exam 
by an Effect Size of 0.3 or above (performing higher than expected to a meaningful degree) 
according to a regression analysis controlling for economically disadvantaged students among all 
public schools in New York State. 

METHOD 

The Institute conducts a Comparative Performance Analysis, which compares the school’s 
performance to that of demographically similar public schools statewide. The Institute uses a 
regression analysis to control for the percentage of economically disadvantaged students among all 
public schools in New York State. The Institute compares the school’s actual performance to the 
predicted performance of public schools with a similar concentration of economically 
disadvantaged students. The difference between the school’s actual and predicted performance, 
relative to other schools with similar economically disadvantaged statistics, produces an Effect Size. 
An Effect Size of 0.3, or performing higher than expected to a meaningful degree, is the 
requirement for achieving this measure. 

Given the timing of the state’s release of economically disadvantaged data and the demands of the 
data analysis, the 2017-18 analysis is not yet available. This report contains 2017-18 results, the 
most recent Comparative Performance Analysis available. 

RESULTS AND EVALUATION 

Henry Johnson Charter School performed higher than expected to a meaningful degree earning an 
overall effect size of 0.60. 

6 Schools can acquire these data when the New York State Education Department releases its database containing grade level 
ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News 
Release webpage. 
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2017 18 Mathematics Comparative Performance by Grade Level 

Grade 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Percent of Students 
at Levels 3&4 

Actual Predicted 

Difference 
between Actual 
and Predicted 

Effect 
Size 

3 92.1 58 53.4 40.0 13.4 0.65 
4 95.7 57 42.1 31.4 10.7 0.56 
All 93.9 115 47.8 35.7 12.1 0.60 

School’s Overall Comparative Performance: 

Higher than expected to a meaningful degree 

Goal 2: Growth Measure7 

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
mathematics for all tested students in grades 4-8 will be above the target of 50.  

METHOD 

This measure examines the change in performance of the same group of students from one year to 
the next and the progress they are making in comparison to other students with the same score in 
the previous year. The analysis only includes students who took the state exam in 2017-18 and also 
have a state exam score in 2016-17 including students who were retained in the same grade. 
Students with the same 2016-17 scores are ranked by their 2017-18 scores and assigned a 
percentile based on their relative growth in performance (student growth percentile). Students’ 
growth percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order 
for a school to meet the measure, the school would have to achieve a mean growth percentile 
above the target of 50. 

Given the timing of the state’s release of Growth Model data, the 2018-19 analysis is not yet 
available. This report contains 2017-18 results, the most recent Growth Model data available.8 

RESULTS AND EVALUATION 

The school’s 2017-18 mean growth percentile was 70.5. This clearly exceeded the state median 
growth percentile of 50.0. 

2017 18 Mathematics Mean Growth Percentile by Grade Level 

Grade 
Mean Growth Percentile 
School Target 

4 70.5 50.0 

All 70.5 50.0 

7 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
8 Schools can acquire these data from the NYSED’s business portal: portal.nysed.gov. 
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SUMMARY OF THE MATHEMATICS GOAL 
HJCS successfully met 4 out of 5 mathematics’ goals as outlined in the table below. 

Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students who are enrolled in at least 
their second year will perform at proficiency on the New York State 
mathematics exam for grades 3-8. -

Absolute 
Each year, the school’s aggregate PI on the state’s English language arts 
exam will meet that year’s state MIP as set forth in the state’s ESSA 
accountability system. + 

Comparative 

Each year, the percent of all tested students who are enrolled in at least 
their second year and performing at proficiency on the state mathematics 
exam will be greater than that of students in the same tested grades in the 
school district of comparison. 

+ 
Comparative 

Each year, the school will exceed its predicted level of performance on the 
state mathematics exam by an Effect Size of 0.3 or above (performing 
higher than expected to a meaningful degree) according to a regression 
analysis controlling for economically disadvantaged students among all 
public schools in New York State. (Using 2017-18 results.) 

+ 
Growth 

Each year, under the state’s Growth Model the school’s mean unadjusted 
growth percentile in mathematics for all tested students in grades 4-8 will 
be above the target of 50. (Using the 2017-18 results.) + 

ACTION PLAN 

The school will take several steps to maintain or improve academic performance in mathematics 
based on the specific results associated with this goal. An outline focusing on strategic interventions 
including providing enhanced support or program revisions for explicit grades, cohorts or sub-
populations are below. 

 Many scholars enter HJCS with no Pre-K. HJCS utilizes a multi-person department for AIS. 
Previously, the focus has been on grades 3 & 4. Moving forward, the AIS department will 
concentrate their efforts on grades K&1. This will prevent the scholars from spending the 
early childhood years (k-2) below grade level. 

 In order to ensure that the assessment content and scoring process are valid and reliable, a 
Comprehensive Assessment Program was developed. Numerous instructors volunteered to 
align regular internal assessments to the NYSTP in terms of rigor and pacing with  a  focus  on  
utilizing the multitude of formative and summative assessment data from throughout the 
year to target support for teachers and ensure teachers effectively meet students’ needs. 

 i-Ready implementation occurred across all grades to provide a norm referenced growth 
measurement. i-Ready makes the promise of differentiated instruction a practical reality for 
teachers and students. It was designed to get students excited about learning and to 
support teachers in the challenge of meeting the needs of all learners. Through the power 
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of one intuitive system whose pieces were built from the ground up to work together, 
teachers have the tools they need to ensure students are on the road to proficiency. i-Ready 
integrates powerful assessments and rich insights with effective and engaging instruction in 
reading and mathematics to address students’ individual needs. It empowers teachers every 
day to make more informed instructional decisions while motivating students with access to 
their own personalized path to growth. 

 Restructuring of coaches by the new Head of School to allow a Principal to oversee the 
instructional coaches with the addition of an instruction framework with rubric as a tool to 
improve results. A separate math instructional coach may be added in the future. 

 Consistent teacher scoring and grading alignment to the NYSTP is critical to the future 
success of HJCS. Work will be done to evaluate the current alignment and improve 
consistency across all grades and departments. 

 To hold teachers and leaders accountable for student achievement, school wide evaluations 
have been developed and are to be implemented during the 2019-20 academic year. With 
multiple evaluation meetings per year, staff should be familiar with what they are being 
evaluated on and how they are being evaluated. 

GOAL 3: SCIENCE 

All students at Henry Johnson Charter School will demonstrate competency in the 
understanding and application of scientific reasoning. 

BACKGROUND 

Henry Johnson Charter School used the Interactive Science program developed by Pearson. 
Interactive Science features multiple levels of inquiry scaffolded to provide access for all scholars. 
Every grade level taught science two to three times a week. In grades three and four teachers 
supplemented with additional hands-on science labs. 

Goal 3: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State science examination. 

METHOD 

The school administered the New York State Testing Program science assessment to students in 4th 

grade in spring 2019. The school converted each student’s raw score to a performance level and a 
grade-specific scaled score. The criterion for success on this measure requires students enrolled in 
at least their second year to score at proficiency. 

RESULTS AND EVALUATION 

HJCS successfully met this goal with 94% of students enrolled in at least their second year 
demonstrating proficiency on the NYS grade 4 science exam. 
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Charter School Performance on 2018 19 State Science Exam 

By All Students and Students Enrolled in At Least Their Second Year 

Grade 
Percent of Students at Proficiency of Students in At 

Least 2nd Year 
Percent Proficient Number Tested 

4  94  48  

All 94 48 

Goal 3: Comparative Measure 

Each year, the percent of all tested students enrolled in at least their second year and performing at 
proficiency on the state science exam will be greater than that of all students in the same tested 
grades in the school district of comparison. 

METHOD 

The school compares tested students enrolled in at least their second year to all tested students in 
the public-school district of comparison. Comparisons are between the results for each grade in 
which the school had tested students in at least their second year and the results for the respective 
grades in the school district of comparison. Given the timing of the state’s release of district 
science data, the 2018-19 comparative data may not yet be available. If not, schools should report 
comparison to the district’s 2017-18 data. 

RESULTS AND EVALUATION 

HJCS successfully met this goal. With 94 percent of the enrolled grade 4 students, Henry Johnson 
Charter School outperformed the local district by +24 percentage points. 

2018 19 State Science Exam 

Charter School and District Performance by Grade Level 

Grade 

Percent of Students at Proficiency 
Charter School Students 

In At Least 2nd Year All District Students9 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

4 94 48 70 476 
All 94 48 70 476 

SUMMARY OF THE SCIENCE GOAL 
HJCS successfully met 100% of the science goals as outlined in the table below. 

9 This table uses the prior year’s results as 2018-19 district science scores are not yet available. 



2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students enrolled in at 
least their second year will perform at or above proficiency 
on the New York State examination. + 

Comparative 

Each year, the percent of all tested students enrolled in at 
least their second year and performing at proficiency on the 
state exam will be greater than that of all students in the 
same tested grades in the school district of comparison. 

+ 
ACTION PLAN 

The school will take several steps to maintain or improve academic performance in mathematics 
based on the specific results associated with this goal. An outline focusing on strategic interventions 
including providing enhanced support or program revisions for explicit grades, cohorts or sub-
populations are below. 

 In order to ensure that the assessment content and scoring process are valid and reliable, a 
Comprehensive Assessment Program was developed. Over a dozen instructors volunteered 
to align regular internal assessments to the NYSTP in terms of rigor and pacing with a focus 
on utilizing the multitude of formative and summative assessment data from throughout 
the year to target support for teachers and ensure teachers effectively meet students’ 
needs. 

 Restructuring of coaches by the new Head of School to allow a Principal to oversee the 
instructional coaches. The addition of at least 1 new Early Childhood Instructional Coach 
(ECIC) will further the benefits to the academic program. 

 Consistent teacher scoring and grading alignment to the NYSTP is critical to the future 
success of HJCS. Work will be done to evaluate the current alignment and improve 
consistency across all grades and departments. 

GOAL 4: ESSA 

Goal 4: ESSA 

The school will remain in good standing according to the state’s ESSA 
accountability system. 
Goal 4: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing: the state has not 
identified the school for comprehensive or targeted improvement. 

METHOD 

Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results. 



2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements. Each 
year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND EVALUATION 

Like all previous years, HJCS was identified as a school in good standing again in 2018-19. 
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Certified Public Accountants LLC 
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INDEPENDENT AUDITOR’S REPORT 

Board of Trustees 

Henry Johnson Charter School 

Albany, New York 

Report on the Financial Statements 

We have audited the accompanying financial statements of Henry Johnson Charter School (a 

nonprofit organization) (the “School”), which comprise the statements of financial position as of 

June 30, 2019 and 2018, and the related statements of activities, functional expenses and cash flows 

for the years then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this 

includes the design, implementation, and maintenance of internal control relevant to the preparation 

and fair presentation of financial statements that are free from material misstatement, whether due 

to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 

conducted our audits in accordance with auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States. Those standards require that we 

plan and perform the audits to obtain reasonable assurance about whether the financial statements 

are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 

in the financial statements. The procedures selected depend on the auditor’s judgment, including 

the assessment of the risks of material misstatement of the financial statements, whether due to fraud 

or error. In making those risk assessments, the auditor considers internal control relevant to the 

entity’s preparation and fair presentation of the financial statements in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 

on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An 

audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 

of significant accounting estimates made by management, as well as evaluating the overall 

presentation of the financial statements. 



 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of Henry Johnson Charter School as of June 30, 2019 and 2018, and the changes 

in its net assets, its functional expenses and cash flows for the years then ended in accordance with 

accounting principles generally accepted in the United States of America. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 

15, 2019, on our consideration of the School’s internal control over financial reporting and on our 

tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 

and other matters. The purpose of that report is to describe the scope of our testing of internal 

control over financial reporting and compliance and the results of that testing, and not to provide an 

opinion on internal control over financial reporting or on compliance. That report is an integral part 

of an audit performed in accordance with Government Auditing Standards in considering the 

School’s internal control over financial reporting and compliance. 

CUSACK & COMPANY, CPA’S LLC 

Latham, New York 

October 15, 2019 



    

 

 

   

HENRY JOHNSON CHARTER SCHOOL 

STATEMENTS OF FINANCIAL POSITION 

JUNE 30, 2019 AND 2018 

ASSETS 

2019 2018 

Current Assets 

Cash $ 2,639,353 $ 2,658,636 

Grants and Contracts Receivable 180,049 378,451 

Prepaid Expenses 10,737 65,100 

Total Current Assets 2,830,139 3,102,187 

Other Assets 

Property and Equipment - Net 6,776,471 6,991,185 

Cash - Board Designated 275,352 275,027 

Total Other Assets 7,051,823 7,266,212 

Total Assets $ 9,881,962 $ 10,368,399 

LIABILITIES AND NET ASSETS 

Current Liabilities 

Current Portion of Long-Term Debt $ 105,211 $ 91,473 

Accounts Payable and Accrued Expenses 71,282 54,551 

Accrued Payroll and Benefits 319,873 307,798 

Compensated Absences 44,029 44,262 

Total Current Liabilities 540,395 498,084 

Long-Term Liabilities 

Long-Term Debt, Net of Current Portion 5,418,333 5,519,723 

Total Liabilities 5,958,728 6,017,807 

Net Assets 

Without Donor Restrictions 

Undesignated 3,647,882 4,075,565 

Board Designated 275,352 275,027 

Total Net Assets 3,923,234 4,350,592 

Total Liabilities and Net Assets $ 9,881,962 $ 10,368,399 

See accompanying notes and independent auditor’s report. 3 



    

  

 

HENRY JOHNSON CHARTER SCHOOL 

STATEMENTS OF ACTIVITIES 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

Revenue 

Public School District 

Resident Student Enrollment 

Students with Disabilities 

Grants and Contracts 

Federal Grants 

Food Service/Children Nutrition Program 

State and Local Grants 

Total Revenue 

Expenses 

Program Services 

Regular Education 

Special Education 

Other Programs 

Total Program Services 

Management and General 

Total Operating Expenses 

Deficit from School Operations 

Other Revenue 

E-Rate Income 

Interest Income 

Miscellaneous Income 

Total Other Revenue 

Change in Net Assets 

Net Assets, Beginning of Year 

Net Assets, End of Year 

2019 

$ 4,957,971 

24,196 

166,113 

314,035 

90,486 

5,552,801 

4,612,517 

253,957 

541,537 

5,408,011 

607,513 

6,015,524 

(462,723) 

16,117 

326 

18,922 

35,365 

(427,358) 

4,350,592 

$ 3,923,234

2018 

$ 4,981,586 

31,642 

224,320 

301,033 

9,090 

5,547,671 

3,915,375 

233,084 

557,252 

4,705,711 

1,015,739 

5,721,450 

(173,779) 

9,142 

3 

26,077 

35,222 

(138,557) 

4,489,149 

$ 4,350,592

See accompanying notes and independent auditor’s report. 4 
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HENRY JOHNSON CHARTER SCHOOL 

STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

Cash Flows Provided by (Used in) Operating Activities 

Change in Net Assets 

Adjustments to Reconcile Change in Net Assets

    to Net Cash Provided by Operating Activities 

Amortization of Debt Issuance Costs 

Depreciation 

Bad Debt Expense 

Changes in Operating Assets and Liabilities 

(Increase) Decrease in Assets: 

Grants and Contracts Receivable 

Prepaid Expenses 

Increase (Decrease) in Liabilities: 

Accounts Payable and Accrued Expenses 

Accrued Payroll and Benefits 

Compensated Absences 

Deferred Income 

Net Cash Provided by Operating Activities 

Cash Flows Used In Financing Activities 

Repayments of Long-Term Debt 

Cash Flows Used In Investing Activities 

Purchase of Property and Equipment 

Net Decrease in Cash 

Cash, Beginning of Year 

Cash, End of Year 

Other Disclosures -

Cash Paid for Interest 

2019 

$ (427,358) 

3,821 

235,246 

43,638 

154,764 

54,363 

16,731 

12,075 

(233) 

-

93,047 

(91,473) (102,649) 

(20,532) (17,832) 

(18,958) (77,272) 

2,933,663 3,010,935 

$ 2,914,705 $ 2,933,663 

$ 340,678 $ 345,570 

2018 

$ (138,557) 

3,821 

243,048 

6,596 

181,525 

(53,014) 

(110,639) 

(72,093) 

(12,494) 

(4,984) 

43,209 

See accompanying notes and independent auditor’s report. 7 



    

 

  

  

  

 

    

 

HENRY JOHNSON CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2019 AND 2018 

1. ORGANIZATION AND PURPOSE 

Organization 

Henry Johnson Charter School (the “School”) is a New York not-for-profit organization that 

works to ensure all students reach the highest levels of scholastic achievement in an 

environment that instills character, virtue and “habits of mind” that ensure success both 

within and outside the classroom: diligence, courage, respect, self-reliance, duty and 

responsibility. 

A provisional charter, valid for five years, was granted to the School by the University of the 

State of New York pursuant to Article 56 of the Education Law of the State of New York. 

The School began providing educational services in the fall of 2007 for K-1 grades. The 

provisional charter allowed for an additional grade to be added in each subsequent year until 

the School reached grades K-4. The School’s charter renewal has been granted through June 

30, 2020. As of June 30, 2019, the School had an enrollment of 344 students in K to 4th 

grades. 

The School is governed by a Board of Trustees in accordance with the School’s by-laws. 

The School partners with Albany Charter School Network which provides academic and 

operational assistance to area charter schools. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Accounting Policies and Financial Statement Presentation 

The following summarizes the significant accounting policies consistently applied in the 

preparation of the School’s financial statements, with references to the Accounting Standards 

Codification (ASC) where applicable. 

Basis of Accounting 

The accompanying financial statements have been prepared in accordance with the ASC 

“Financial Statements of Not-for-Profit Organizations” utilizing the accrual basis of 

accounting. This basis of accounting is in accordance with accounting principles generally 

accepted in the United States of America. 

Support and Revenue 

Grants and pledges received are measured at their fair values and reported as an increase in 

net assets. The School reports grants and pledges as restricted support when a portion of 

their value is assigned to a long-term future use; long-term meaning in excess of one year for 

the purpose of these financial statements. 

See independent auditor’s report. 8 



    

 

    

 

 

 

 

 

 

HENRY JOHNSON CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2019 AND 2018 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Support and Revenue (Continued) 

The School reports gifts of goods and equipment as support without donor restrictions unless 

explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived 

assets with explicit restrictions that specify how the assets are to be used and gifts of cash or 

other assets that must be used to acquire long-lived assets are reported as support with donor 

restrictions. Absent explicit donor stipulations about how long those long-lived assets must 

be maintained, the School reports expirations of donor restrictions when the donated or 

acquired long-lived assets are placed in service. 

Revenue Recognition 

A substantial portion of the School’s revenue and related receivables is derived from its 

billings to Albany City School District. State law requires the District to reimburse the 

School on a per capita basis. These revenues are recognized ratably over the related school 

year during which they are earned. 

Revenue from other governmental sources generally represents entitlements grants and is 

recognized as earned as allowable expenditures are incurred. Costs are subject to audit and 

changes, if any, are recognized in the year known. 

Functional Expenses 

The costs of providing the various programs and other activities have been summarized on 

a functional basis. Accordingly, certain costs have been allocated among the programs 

benefitted. Salaries are allocated based on estimates of total time spent, while other expenses 

are allocated based on estimates of the resources used. 

Advertising Costs 

The School expenses advertising costs as they are incurred. Advertising costs for the years 

ended June 30, 2019 and 2018 were $5,475 and $11,433, respectively. 

Grants, Contracts and Accounts Receivable 

Receivables are carried at original invoice amount less an estimate made for doubtful 

receivables based on a review of all outstanding amounts on a monthly basis. Management 

determines the allowance for doubtful accounts byidentifying troubled accounts and byusing 

historical experience applied to an aging of accounts. Receivables are written off when 

deemed uncollectible. Recoveries of accounts previously written off are recorded when 

received. A receivable is considered past due if any portion of the receivable balance is 

outstanding for more than 90 days. Management considers all receivables to be fully 

collectible. Accordingly, no allowance for doubtful accounts is required. 

See independent auditor’s report. 9 



    

 

    

 

 

 

 

 

HENRY JOHNSON CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2019 AND 2018 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Conditional and Unconditional Promises to Give 

At June 30, 2019 and 2018, the School had not received any conditional or unconditional 

promises to give. 

Property, Equipment and Depreciation 

Acquisitions of property and equipment in excess of $1,000 (individually) or $2,500 

aggregated, are capitalized and recorded at cost. Improvements and replacements of property 

and equipment are capitalized. Maintenance and repairs not improving or extending the lives 

of property and equipment are charged to expense as incurred. When assets are sold or 

retired, their cost and related accumulated depreciation are removed from the accounts and 

any gain or loss is reported in the statement of activities. Depreciation is provided over the 

estimated useful life of each class of depreciable assets (ranging from 3 to 39 years) and is 

computed using the straight-line method. 

Net Assets 

Net assets and revenues, expenses, gains and losses are classified based on the existence or 

absence of donor imposed restrictions. Accordingly, net assets of the School and changes 

therein are reported according to two classes of net assets: net assets without donor 

restrictions and net assets with donor restrictions. 

The two classes of net assets are as follows: 

Net Assets without Donor Restrictions - Net assets that are not subject to donor-imposed 

stipulations. 

Net Assets with Donor Restrictions - Net assets subject to donor-imposed stipulations that 

may or will be met, either by actions of the School and/or the passage of time. When a 

restriction expires, net assets with donor restrictions are reclassified to net assets without 

donor restrictions and reported in the statement of activities as net assets released from 

restrictions. 

Estimates 

The preparation of financial statements in accordance with accounting principles generally 

accepted in the United States of America requires management to make estimates and 

assumptions that affect certain reported amounts of assets and liabilities and disclosures of 

contingent assets and liabilities at the date of the financial statements. Estimates also affect 

the reported amounts of revenue and expenses during the reporting period. Actual results 

could differ from these estimates. 

See independent auditor’s report. 10 



    

 

    

 

 

 

 

HENRY JOHNSON CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2019 AND 2018 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Tax Status 

The School is exempt from federal income tax under Section 501(c)(3) of the Internal 

Revenue Code. In addition, the School qualifies for the charitable contribution deduction 

under Section 170(b)(1)(A)(ii) and has been classified as a school that is not a private 

foundation under Section 509(a). 

Donated Services 

The School received donated services from unpaid volunteers who assisted in fund raising, 

office administration and program activities. For the services donated, the criteria for 

recognition in these financial statements of such volunteer effort was not met and, therefore, 

no revenue and expense has been reflected in these financial statements. Management has 

estimated that volunteers have provided approximately 100 hours in assisting the School in 

each of the years ended June 30, 2019 and 2018, respectively. 

Fair Value 

The ASC requires expanded disclosures about fair value measurements and establishes a 

three-level hierarchy for fair value measurements based on the observable input to the 

valuation of an asset or liability at the measurement date. Fair value is defined as the price 

that the School would receive upon selling an asset or pay to transfer a liability in an orderly 

transaction between market participants. 

Accounting for Uncertainty in Income Taxes 

The School follows the ASC, Accounting for Income Taxes, and their current accounting 

policy for evaluating uncertain tax positions is in accordance with generally accepted 

accounting principles. The School has not recognized any benefits from uncertain tax 

positions in 2019 and believes it has no uncertain tax positions for which it is reasonably 

possible that the total amounts of unrecognized tax benefits will significantly increase or 

decrease within 12 months of the balance sheet date of June 30, 2019. 

Forms 990 and state income tax returns filed by the School are subject to examination by 

taxing authorities up to three years after the extended due date of each return. Forms 990 and 

state income tax filings for the School are no longer subject to examination for the year 

ended June 30, 2015 and prior. 

See independent auditor’s report. 11 



    

 

    

 

 

 

 

 

 

   

  

 

HENRY JOHNSON CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2019 AND 2018 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

New Accounting Pronouncement 

ASU No. 2016-14 

In August 2016, the FASB issued ASU No. 2016-14, Not-for-Profit Entities (Topic 958) -

Presentation of Financial Statements of Not-for-Profit Entities. The ASU provides for 

changes in financial statement presentation that affect classification of net assets, 

presentation of expenses, investment returns and presentation of operating cash flows. It also 

calls for enhanced disclosures of board designated funds, underwater endowment funds, 

methods used to allocate costs among functions, and liquidity and availability of resources. 

The ASU affects all not-for-profit organizations including charities, foundations, colleges 

and universities, health care providers, religious organizations, trade associations, and 

cultural institutions, among others. The School adopted this ASU in 2019. 

Reclassifications 

Certain 2018 amounts have been reclassified to conform to the 2019 financial statement 

presentation. 

Subsequent Events 

The School follows the ASC, Subsequent Events, which establishes general standards of 

accounting for, and disclosures of, events that occur after the due date of the financial 

statements but before the financial statements are issued or are available to be issued. In the 

preparation of these financial statements and notes thereto, management has evaluated 

subsequent events or transactions as to any potential material impact on operations or 

financial position occurring through October 15, 2019, the date the financial statements were 

available to be issued. No such events or transactions were identified. 

3. BOARD DESIGNATED CASH 

The School has internally designated cash in the amount of $275,352 and $275,027 as of 

June 30, 2019 and 2018, respectively. The intended purpose of this designation is to provide 

for unforeseen operating costs within the next operating cycle and is comprised of the 

following: 

2019 2018

Dissolution Escrow (1) $ 75,030 $ 75,000 

General Savings 200,322 200,027 

$ 275,352 $ 275,027 

(1) As required in the School’s Charter Agreement. 

See independent auditor’s report. 12 



    

 

   

  

 

 

HENRY JOHNSON CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2019 AND 2018 

4. GRANTS, CONTRACTS AND ACCOUNTS RECEIVABLE 

At June 30, 2019 and 2018, grants, contracts and accounts receivable were comprised of the 

following: 

2019 2018

School District Tuition $ 128,660 $ 168,858 

U.S. Department of Agriculture 30,022 25,844 

Grants Receivable 14,215 183,749 

Other Receivables 7,152 -

$ 180,049 $ 378,451 

5. FIXED ASSETS 

Property and equipment are reflected at historical cost, net of related depreciation, and are 

comprised of the following at June 30, 2019 and 2018: 

2019 2018

Buildings $ 6,983,442 $ 6,983,442 

Building Improvements 16,880 16,880 

Computer Software 17,558 17,558 

Land 483,000 483,000 

Land Improvements 15,683 15,683 

Equipment 342,162 330,648 

Furniture and Fixtures 241,237 232,219 

Total at Cost 8,099,962 8,079,430 

Less: Accumulated Depreciation (1,323,491) (1,088,245) 

$ 6,776,471 $ 6,991,185 

Depreciation expense was $235,246 and $243,048 the years ended June 30, 2019 and 2018, 

respectively. 

See independent auditor’s report. 13 



    

 

  

 

HENRY JOHNSON CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2019 AND 2018 

6. LONG-TERM DEBT 

Long-term debt is comprised of the following at June 30, 2019 and 2018: 

2019 2018 

Mortgage loan payable to Local Initiatives Support 

Corporation, in monthly payments of $36,659, 

including interest at 6%, maturing in September, 

2043, collateralized by the building. $ 5,615,249 $ 5,706,722 

Less: unamortized debt issuance costs, net (91,705) (95,526) 

Less: current portion (105,211) (91,473) 

Long-term debt, net of current portion and 

unamortized debt issuance costs $ 5,418,333 $ 5,519,723 

The School is required to maintain debt covenants by the lender of the loan payable. As of 

June 30, 2018 (most recent information available), the School was not in compliance with 

all applicable covenants. The bank has issued a waiver of this requirement for the year ended 

June 30, 2018. 

Unamortized debt issuance costs as of June 30, 2019 and 2018 consist of the following: 

2019 2018

Transaction and Financing Costs - Twenty-Eight Year

   Amortization $ 108,900 $ 108,900 

Less: Accumulated Amortization (17,195) (13,374) 

Unamortized Debt Issuance Costs, Net $ 91,705 $ 95,526 

Estimated debt maturities at June 30 over the next five (5) years and thereafter are as follows: 

2020 $ 105,211 

2021 112,631 

2022 119,578 

2023 126,953 

2024 133,932 

Thereafter 5,016,944

$ 5,615,249 

See independent auditor’s report. 14 



    

 

  

 

  

   

 

 

HENRY JOHNSON CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2019 AND 2018 

7. RETIREMENT PLAN 

The School has adopted a SIMPLE IRA retirement plan that substantially all employees are 

eligible to participate in. The School contributes a matching contribution of up to 3% of the 

employee’s gross compensation to any employee who contributes to the plan. The School’s 

retirement plan expense for the years ended June 30, 2019 and 2018 was $45,393 and 

$53,135, respectively. 

8. CONCENTRATION OF RISK 

The School receives a substantial portion of its funding from school districts where students 

reside. Three school districts comprised approximately 91% and 82% of total revenue and 

support for the years ended June 30, 2019 and 2018, respectively. No other funding source 

accounted for more than 10% of total revenue and support. 

The School does occasionallymaintain deposits in excess of federal insured limits. The ASC 

identifies this as a possible concentration of credit risk requiring disclosure, regardless of the 

degree of risk. The risk is managed by maintaining all deposits in high quality financial 

institutions. 

The School is subject to audits and reviews of reimbursable costs by various governmental 

agencies. The outcome of the audits and reviews may have the effect of retroactively 

increasing or decreasing revenue from various sources. These changes, if any, will be 

recognized in accordance with the rules and guidelines established by the various funding 

sources. 

9. LIQUIDITY AND AVAILABILITY OF RESOURCES 

The School has $2,819,402 of financial assets available within one year of the balance sheet 

date to meet cash needs for general expenditures consisting of unrestricted cash of 

$2,639,353 and accounts and grants and contracts receivable of $180,049. The School has 

a goal to maintain financial assets, which consist of cash and short-term investments, on hand 

to meet 60 days of normal operating expenses, which are, on average, approximately 

$1,000,000. The School has a policy to structure its financial assets to be available as its 

general expenditures, liabilities and other obligations come due. 

See independent auditor’s report. 15 
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CUSACK & COMPANY 
Certified Public Accountants LLC 

7 AIRPORT PARK BOULEVARD 

LATHAM, NEW YORK 12110 

(518) 786 3550 

FAX (518) 786 1538 

E MAIL ADDRESS: CPAS@CUSACKCPAS.COM 

WWW.CUSACKCPAS.COM 

MEMBERS OF: MEMBERS OF: 

AMERICAN INSTITUTE OF NEW YORK STATE SOCIETY OF 

CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Trustees 

Henry Johnson Charter School 

Albany, New York 

We have audited, in accordance with the auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States, the financial statements of Henry 

Johnson Charter School (a nonprofit organization) (the “School”), which comprise the statement of 

financial position as of June 30, 2019, and the related statements of activities, functional expenses 

and cash flows for the year then ended, and the related notes to the financial statements and have 

issued our report thereon dated October 15, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal 

control over financial reporting (internal control) to determine the audit procedures that are 

appropriate in the circumstances for the purpose of expressing our opinion on the financial 

statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 

internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s 

internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, 

or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 

combination of deficiencies, in internal control, such that there is a reasonable possibility that a 

material misstatement of the School’s financial statements will not be prevented, or detected and 

corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 

in internal control that is less severe than a material weakness, yet important enough to merit 

attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 

this section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 

any deficiencies in internal control that we consider to be material weaknesses. However, material 

weaknesses may exist that have not been identified. 

16 



 

 

Compliance and  Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are free 

from material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts and grant agreements, noncompliance with which could have a direct and 

material effect on the determination of financial statement amounts. However, providing an opinion 

on compliance with those provisions was not an objective of our audit, and accordingly, we do not 

express such an opinion. The results of our tests disclosed no instances of noncompliance or other 

matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

School’s internal control or on compliance. This report is an integral part of an audit performed in 

accordance with Government Auditing Standards in considering the School’s internal control and 

compliance. Accordingly, this communication is not suitable for any other purpose. 

CUSACK & COMPANY, CPA’S LLC 

Latham, New York 

October 15, 2019 

17 



  

   

  

 

 

 

      

    

 

 

 

CUSACK & COMPANY 
Certified Public Accountants LLC 

7 AIRPORT PARK BOULEVARD 

LATHAM, NEW YORK 12110 
(518) 786 3550 

FAX (518) 786 1538 
E MAIL ADDRESS: CPAS@CUSACKCPAS.COM 

WWW.CUSACKCPAS.COM 

MEMBERS OF: MEMBERS OF: 
AMERICAN INSTITUTE OF NEW YORK STATE SCHOOL OF 

CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS 

October 15, 2019 
To the Board of Trustees 
Henry Johnson Charter School 
Albany, New York 

We have audited the financial statements of Henry Johnson Charter School for the year ended June 
30, 2019, and have issued our report thereon dated October 15, 2019. Professional standards require 
that we provide you with information about our responsibilities under generally accepted auditing 
standards (and, if applicable, Government Auditing Standards and the Uniform Guidance), as well 
as certain information related to the planned scope and timing of our audit. We have communicated 
such information in our letter to you dated July 1, 2019. Professional standards also require that we 
communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by Henry Johnson Charter School are described in the notes to 
the financial statements. As described in Note 2, the School changed the accounting policies related 
to the presentation of the financial statements of not-for-profit entities by adopting FASB 
Accounting Standards Update (ASU) No. 2016-14, Not-for-Profit Entities (Topic 958) -

Presentation of Financial Statements of Not-for-Profit Entities, in 2019. Accordingly, the 
accounting change has been retrospectively applied to prior periods presented as if the policy had 
always been used.  We noted no transactions entered into by the School during the year for which 
there is a lack of authoritative guidance or consensus. All significant transactions have been 
recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and 
are based on management’s knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive because of 
their significance to the financial statements and because of the possibility that future events 
affecting them may differ significantly from those expected. There were no sensitive estimates 
affecting the financial statements. 

Certain financial statement disclosures are particularly sensitive because of their significance to 
financial statement users. There were no sensitive disclosures affecting the financial statements. 

The financial statement disclosures are neutral, consistent, and clear. 



  

 

 

 

 
 

 

 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and 
completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all misstatements identified during the audit, other 
than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. In addition, none of the misstatements detected 
as a result of audit procedures and corrected by management were material, either individually or 
in the aggregate, to the financial statements taken as a whole except as noted in Schedule 1. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during 
the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated October 15, 2019. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation 
involves application of an accounting principle to the School’s financial statements or a 
determination of the type of auditor’s opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with other 
accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the School’s auditors. However, 
these discussions occurred in the normal course of our professional relationship and our responses 
were not a condition to our retention. 

This information is intended solely for the use of the board of trustees and management of Henry 
Johnson Charter School and is not intended to be, and should not be, used by anyone other than 
these specified parties. 

Very truly yours, 

CUSACK & COMPANY, CPAS, LLC 



 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 



 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 



  
     

 

     

   
  

     
     

     
    
  

      
   
    

      
 

     
 

   

   

      
 

          
             

      
         

   
                   
    

                 
                   

                         
           

  

    
 

  
      

  
    

     

    
      

 
                   
   

   
      
  

         



  
 

  

 

  
   

   
  

 

      
 

 

 

 

  
   

 
 

    
      

    
 

  
 

        
 

 

 
  

  

 

  

 

 

 

 

  
 

 

 

 

 

 

 

 



 

 
  

 

 

      



  
 

  

  

  
     

   
  

 

      
 

 

 

 

 

 

 

 

 

 

  
   

 
 

    
      

    
 

  
 

        
 

 

  

 

 
  

  



 

   
  

 

 

      



 

 
  

   
  

  
    

   

 
 

 

  
  

   
 
  

 
   

   

       

 
   

     
   

   
  

    
    

 
    

    

  

   

     

  

 
    

   

      
   
   
   
   

 

  
 

 
 

 
 
 

 

    

    

       
    
    
    
    
    

    

    
  

  
  

 
 
 

  

 
 

 
 

 
 
 

 

 

 
 
 
 
 

 

      

     

        

      

         



 
 

 

  

      
           

       
    

      
   

    
     

     
     

    
     
     

       
      

    
     
    
      

       

     
      

   
       

     
       

   
       

     
       

      



 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 





   
   

   
 

     

 







 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 





 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
 

 

 
 

 
  

 
 

 
  

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 

 
 

 
 

 

 
 

 
  

 
 

 
 

 
 

 
 

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 

 





 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

  
 

 
 

  
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 



















































 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
   

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

      

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 



























































 
 

 
 

 
 

 
 

 
 

 
 

 

  
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 



  

 

  
 

  
 

  
 

  
 

  
 

 

  

________________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

DocuSign Envelope ID: 046135A1-B742-4CDE-9E8A-809CC3A02D54 

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name: __________________________________________________________ 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 

 

2. Are you an employee of any school operated by the education corporation? 
 ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

 ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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4. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

you 

P l e a s e w r i t e “ 
 

N o n e ” i f a p p l i c a b 
 

l e . D o n o t l e a v e 
 

t h i s s p a c e b l a n k . 
 

5. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had  a  
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 



 

 
 

DocuSign Envelope ID: 046135A1-B742-4CDE-9E8A-809CC3A02D54 

Organization
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding
an interest in the 

organization
conducting

business with the 
school(s) and the 

nature of the 
interest 

Steps taken 
to avoid 

conflict of 
interest 

P l e a s e w r i t 

 

e “ N o n e ” i f a 

 

p p l i c a b l e . D o 

 

n o t l e a v e t h i s s p a c e 

 

b l a n k . 
 

 _______________________________ 
 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 

last revised 08/21/2018 
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