ﬁ Entry 1 School Information

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# HYDE LEADERSHIP CS - BROOKLYN (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  NYCCSD 19

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

330 Alabama Avenue
Brooklyn, NY 11207

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Sandra J. DuPree

Title Executive Director

Emergency Phone Number (###-###-
HH#HH)

e. SCHOOL WEB ADDRESS (URL) www.hydebrooklyn.org

f. DATE OF INITIAL CHARTER 01/2010
g. DATE FIRST OPENED FOR 09/2007
INSTRUCTION


http://www.hydebrooklyn.org/
mailto:TDEF>EJ..EJFH��>EHJGJFGJ.I?JK�DDJFEEHJGIJEIG@DEGEJGJ�>JEI�EDJ@F�EJB�FED?H�F�J>��FFG?DE>LJ

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Hyde Leadership Charter School - Brooklyn's mission is to develop the deeper character and unique
potential of each student. Using the Hyde process of Family-Based Character Education, Hyde will unite
parents, teachers, and students in helping each student achieve his or her best academically and in
sports, the arts, and service to the community. Rigorous learning attitudes, leadership skills, and a social
conscience lay the foundation for each student’s success in college and fulfillment in life.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Character Education - In order to help students progress
academically, they must have a strong character that
enforces a strong learning ethic and a collaborative nature.
Hyde expects its students to emerge as supportive and
helpful citizens of their community, which will allow them to
grow as curious learners.

Variable 2 Parent/Family Partnership - We believe that parents are the
primary guide, therefore must participate in the teaching
and learning process. We believe that the parents are
essential to the full growth of the student and provides
families with opportunities to learn how to parent with
character at the forefront. The Family Education Director
serves as a direct link to supporting families and their needs
in order to allow them to support their children in school.

Variable 3 Rigorous Instruction - Using the Danielson Model and a
specific informal observation checklist, Hyde has outlined
key instructional techniques required in every classroom.

Variable 4 Cognitive Guided Instruction - Students are taught to identify
their own problem solving procedures, unpack word
problems and choose efficient and effective strategies for
responding to questions.

Variable Training and Support - Emphasis is placed on teaching
teachers to become stronger in their craft through the use of
ELA, Math, and Data Analysis Consultants. Investing in the
teachers’ understanding of the Standards and best practices
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Variable 6

Variable 7

Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2017

will support students learning. Teachers receive ongoing
informal observations focused on key teaching levers and
has begun to form lab classes, so novice teachers can learn
from their peers.

Comprehension Building - HLCSB students are strong literal
thinkers, who must also become critical users of information
in order to infer and make connections to information.
Students are expected to ask questions and discuss
information in logical and sequential ways through close
reading and analyzing text to validate predictions and
conclusions with evidence.

Assess to Instruct - Students are assessed regularly through
formative and summative assessments. The data is
collected, analyzed and used to inform the instructional
practices need for teachers to provide interventions and
techniques for individual students to master skills, concepts
and strategies.

(No response)
(No response)

(No response)

389

j- GRADES SERVED IN SCHOOL YEAR 2016-17

Check all that apply

Grades Served
kl. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

KI 1' 2’ 3’ 4’

No

Does the school maintain or operate multiple sites?

No, just one site.
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Site 1
(same
as
primary
site)

Site 2

Site 3

Physical Phone District/CSD Grades School at Full Facilities

Address Number Served at Capacity at Agreement
Site Site

330 Alabama

Avenue

Brooklyn, NY CSD 19 K- No DOE space

11207

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
Sandra ).

Schaol DuPree/Christine

Leader
Forbes

Operati

onal Rebecca Chatteram

Leader

Complia

nce Sandra J. DuPree

Contact

Complai

nt Cecil Simpson, Jr.

Contact

ml. Is the school or are the Yes

school sites co-located?
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m2. Please list the terms of your current co-location.

Site 1
(primar
y site)

Site 2

Site 3

Date school
will leave
current co-
location

Is school
working with
NYCDOE to
expand into
current
space?

No

nl. Were there any revisions to

the school’s charter during the
2016-17 school year? (Please
include approved or pending

material and non-material

charter revisions).

o. Name and Position of

Individual(s) Who Completed the

2016-17 Annual Report.

If so, list year
expansion
will occur.

No

Is school
working with
NYCDOE to
move to
separate
space?

No

Sandra ). DuPree, Ed.D.

If so, list the
proposed
space and
year planned
for move

School at Full
Capacity at
Site

No

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

A~

Signature, President of the Board of Trustees

v Stk

Date 2017/07/18

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/02/2017

1. NEW YORK STATE REPORT
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).

https://data.nysed.gov/reportcard.php?

instid=800000067233&year=2016&createreport=1&allchecke

d=1&enrollment=1&avgclasssize=1&freelunch=1&attendance

=1&suspensions=1&teacherqual=1&teacherturnover=1&staff

counts=1&38ELA=1&38MATH=1&48SCl=1&naep=1&elemELA

=1&elemMATH=1&elemSci=1&unweighted=1

1/1
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ﬁ Entry 4 Expenditures per Child

Created: 07/01/2017 « Last updated: 07/24/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 5873913
Line 2: Year End FTE student enrollment 396

Line 3: Divide Line 1 by Line 2 14833
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2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 3421296
Line 2: Management and General Cost 2452617
(Column)

Line 3: Sum of Line 1 and Line 2 5873913
Line 5: Divide Line 3 by the Year End 14833

FTE student enroliment

Thank you.
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1

Complete ALL SIX columns in BLUE

2 |Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance
on that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Charter School - Brooklyn -

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

REVENUE

REVENUES FROM STATE SOURCES
Per Pupil Revenue

District of Location - CSD 19

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

CY Per Pupil Rate

Special Education Revenue
Grants

Stimulus

Other

Other State Revenue

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL

5,752,602 368,855 313,452 2,000 3 6,438,999

3,014,347 698,780 472,616 - 2,452,617 6,638,361

2,738,345 (329,925) (159,164) 4,000 (2,452,617) (199,362)

374 22 -

PROGRAM SERVICES

REGULAR
EDUCATION

5,752,692

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants

Charter School Program (CSP) Planning & Implementation (TITLE | & lIA)
Other (ESSC GRANT)

Other Federal Revenue

5,752,692

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising

Erate Reimbursement

Interest Income, Earnings on Investments,

NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

Text Book

Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management EM

Instructional Management M

Deans, Directors & Coordinators DbDC

5,752,692

SPECIAL
EDUCATION

368,855

368,855

OTHER

313,452

313,452

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

5,752,692

6,438,999

171,392

HIDE COLUMN:
CATEGORY

JAdministrative Staff Per


http:14,527.00

CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits
Retirement / Pension

1,174,969

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit

Legal

Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services

Special Ed Services
Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting

1,221,894

5,414,109

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses

Classroom / Teaching Supplies & Materials

Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

68K

48K

19K

9K

15K

238,081

1,301,273 | Instructional Personnel

534,952 [Non-Instructional Persc

51,750
439,739
470,365

219,167

ER LY ¥AEN Total Salaries and Staf

419,221
718,828 JFringe Benefits & Payrc
83,844 | Retirement

15,000 JAccounting / Audit Serv
Legal Service
Hyde Foundation

Food Service
Other Purchased / Profi

183,208
447,208

Supplies / Materials

Technology

Student Services
Office Expense
Staff Development

15,000



Travel (Staff)

Fundraising

Other

TOTAL SCHOOL OPERATIONS

30,000 JOTHER
457,500 524,044

FACILITY OPERATION & MAINTENANCE




Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance 13K
Equipment / Furniture

Security

Utilities

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

150,000

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location - CSD 19
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

3,014,347

REGULAR
EDUCATION

30,000

25,000

40,000
103,000 103,000

472,616 2,452,617 6,638,361

TOTAL
ENROLLED

Insurance
Building and Land Rent
Repairs & Maintenance

Equipment / Furnishing

Utilities

Depreciation




HIDE COLUMN:
YTD MAR 2017

Projected annual enroliment of 396 FTE (9% SpEd) in grades 1- 4; $14,529 Per Pupil

Projected enrollment in Grades 1-5 by SpEd Category: <20=17 FTE; 20 - 60% = 8 FTE; >60%=15 FTE

Based on 2016 - 2017 Final Title | Allocation

Based on 2016 - 2017 Final Title Il Allocation

2017- 2018 ESSC Year 3 Grant Award

Based on 2016-2017 contributions and fundraising

Estimate based on prior year's income generation on average savings balance

Projected contributions from parents, students and teachers.

List exact titles and staff FTE"s ( Full time eqiuilivalent)

899,184

Executive Director, Head of School, and HR Manager

Remaining of $65,000 Data Analyst Salary offset ny $59,000 ESSC Grant

Dean of Curriculum & Students; Dir of SpEd & Family Learning ($70k Title | offset)




Consultant agreement with Horus Foster for Financial Advisory Services
Director of Operations / Business Manager
Administrative Assistant and Operations Assistant

1,806,570 |19 General Education Teachers. 3 in each Grade K, 1, 2, 3 & 4 plus 4 in Grade 5
SpEd Teachers for Grades K, 1, 2, 3 & 4 plus 2 SETTS teachers (K-2 & 3-5)
Assumes 23 Instructional Teachers utilize 10 Days vacation at $225/day substitute
12 Associate Teachers with 2 in each Grade K, 1,2, 3,4, &5

Art, Music, Physical Ed, Dance (Contractor), Technology, and Science Teachers
K-2 Academic Intervention and Grades 3-5 Academic Intervention

Two Counselors

Literacy Specialist K-5, ELL Coordinator, Character Program Coordinator

2,705,754

Calculated based on tax rates for FICA, SUI, and FUI at 10% of Wages based on prior year
693,847 | ADP TotalSource Health, Dental, Vision, and Life Insurance Bundle for 58 FTEs at 17% of Wages and $60k in Executive/Staff Bonuses
51,071 |Based on Prior Year Employee Participation in Employer Matching 401K Plan at 2% of Wages

11,566 | Contract terms with Fiscal Mgmt Associates, Lutz & Carr Auditors
3,859 | Contingent Legal Fees based on Prior Year
55,266 |Hyde Foundation Management Fee at 2% of PPF ($115,053.84)

12,674
96,744 | ADP TotalSource Service Agreement Pricing Estimate for 2017

Generation Ready ($8208), Dir. Of Finance Consultant ($60K)  Contract terms with ELA Consultant 20K; Math Consultant 20K, and Substitute Teachers (75K)

Board Training Proposal quote from Board on Track Consultants
Based on 2016-2017 $130 per Pupil Spending at 2017 Projected Enroliment

Based on 2016-2017 $400 per Pupil Spending at 2017 Projected Enrollment; Engage ELA Grades K-5 20K; Envisions 12K; $7K Handwriting & Grammar Workbooks, $21K Dues & Subscritions
32,620 | Supplies for Sports, Art, Music, and Tech Depts at $2,000 each; Dance at $1,000, Yearbook
No new furniture anticapated. Possible need for new computer(s)

42,498 | Website Hosting & Maintenance Agreement with MSP
Based on 2016-2017 $175 per Pupil Spending at 2017 Projected Enrollment
Based on 2016-2017 $100 per Pupil Spending at 2017 Projected Enroliment

156,591 | Banquet, Ramapo, DJ, Decorators, other special events/performances, McKinney Vento (Uniforms)Based on 2016-2017 Actuals (Saturday Academy $12K; Afterschool Tutoring $38K ;Afterschool Enrichment $10K)
Office, Supplies, Postage, Shipping, Printing and Copying
55,081 | Special Ed. Collaborative ($8692) ED/Staff Professional Development Proposals: Hyde 101

Based on 2016-2017 Student Acquisition Cost of $750 per Pupil
FED Food, Staff Food, Travel Reimbursement Student food

N




235,908

Estimated Staff Travel to Conferences and Hyde Foundation in Bath, ME

Title |, Title IIA, and ESSC Unallocated Expenses offset by Grant Revenue

Special Student / Parent Event, Staff Holiday Event, and Miscellaneous




23,825
38,128

7,728
25,909

38,345

68,791

Liability and Directors & Officers Insurance via Austin & Co Agreement

Flat to prior year

Due to flat staffing, no significant expenditures; except Year 3 Apple Lease Payment

Based on prior year's facility usage of utilities

Assumes No New CapEx and D&A remains flat to prior year




2017 - 2018
Fiscal Year

I2017-2018

AVERAGES Assumptions
Total of All Pupils (FTE) 396 ALL students are counted in the General Education FTE headcount;
22 Pupils in 3 Classes per Grade: K, 1st, 2nd, 3rd, 4th, and 5th
Students with Disabilites by category Students receiving additonal funding to support learning needs
SpEd FTE <20% 14 Additional funding allocatons per SpEd FTE <20% is 0
SpEd FTE 20 - 60% 8 Additional funding allocatons per SpEd FTE 20 - 60% = $10,390
SpEd FTE > 60% 15 Additional funding allocatons per SpEd FTE >60% = $19,049
General Education Per Pupil Funding $14,527 Per 2017-2018 NYS Budget Legislation
SpEd per pupil funding 20 - 60% $83,120 Additional funding allocation to support 8 matriculating Grades 1-5
SpEd FTE in 20-60% category
SpEd per pupil funding >60% $285,735 Additional funding allocation to support 15 matriculating Grades 1-5
SpEd FTE in >60% category
396 See Enrollment Table 1-1
General Education FTE $5,753,130 General Education FTE (Grades K - 5)
SpEd FTE $368,855| |SpEd FTE (Grades K - 4)
Target Enroliment $6,121,985 Target Enroliment

2017-2018 Per Pupil $14,527; plus a one-time appropriation of approximately $300 per pupil to be distributed after

A2l 4 ~"ANA4aO.
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2013-2014 2014-2015 2015-2016

2016 - 2017 Fiscal Year

ACTUAL ACTUAL /X3 1V/.\H September| October| November| December February

K 62 50 57 54 54 54 54 52
1st 71 67 64 58 59 59 58 58
2nd 69 67 76 72 71 71 68 68
3rd 71 70 70 71 72 72 72 72
4th 63 71 72 69 69 67 65 65
5th NA 58 59 58 58 58 57 57
Enroliment 337 384 398 382 383 381 374 372
Attrition -16 1 -2 -7 -2

% Change -4.0% 0.3% -0.5% -1.8% -0.5%

Target Enroliment 398 366 384 379 367 370

12




- 2017-2018 ASSUMPTION NOTES

MEDIAN PROJECTED

54| -8.8% 71 |Enroll 24/class, lose 5 assuming 7% attrition
59| -9.4% 71 |Enroll 24/class, lose 5 assuming 7% attrition
71(-10.5% 71|Enroll 24/class, lose 5 assuming 7% attrition
72| 2.9% 71|Enroll 24/class, lose 5 assuming 7% attrition
68| -9.7% 71|Enroll 24/class, lose 5 assuming 7% attrition
58| -3.4% 71 |Enroll 24/class, lose 5 assuming 7% attrition

382 426
-2 -30(Assumed attrition

-0.6% -7.0% |Historical Attrition Rate
375| -7.0% 396/PROJECTED 2017-2018 TARGET to DOE
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COD TOTAL
Amount LEGEND E S

92,700

72,100

3,498,863
3,823,711

71,954

40,000



40,000

FernandezGeneral E¢ $55,768 $59,150 G



$172,700
$144,054

$316,754



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Cicily V. Robinson

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Hyde Leadership Charter School - Brooklyn

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). . . .
Finance Committee Chair

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




NONE

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization
conducting
business with
the school(s)

Nature of | Approximate Name of Trustee and/or
business value of the | immediate family member Steps Taken
conducted business of household holding an topAvoid
conducted | interest in the organization .
. : - Conflict of
conducting business with
Interest

the school(s) and the
nature of the interest

NONE

R

Cicily Robinson (Jul 18, 20

July 18,2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacte

Business Telephone:
Business Address: |
E-mail Address:

Home Telephone:

Home Address:



https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAGhXXkq3j8ZHAmnSbalGRGaGThPS82AW8

Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Jack Brown, Il

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Hyde Leadership Charter School - Brooklyn

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Vice Chairman; Governance Committee

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes_ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes_ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




NONE

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of Approximate Name of Trustee and/or
business value of the immediate family member
. . Steps Taken
conducted business of household holding an .
. . P to Avoid
conducted interest in the organization .
. h . Conflict of
conducting business with
Interest

the school(s) and the
nature of the interest

NONE

Jack Brown (Jul 12, 2017)

7/12/17

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redact

Business Telephone:

Business Address: |
E-mail Address: |
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Joanne Goubourn

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Hyde Leadership Charter School - Brooklyn

1. List all positions held on the education corporation board (e.g., president, treasurer,
parentrepresentative). Member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




June 2010-January Family member Did not participate in Lauren Walcott is my

2013 Lauren Walcott was an | hiring or employment daughter.
employee. discussion of employee
5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.
Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member
business with conducted business of household holding an Steps Ta_ken
. . P to Avoid
the school(s) conducted interest in the organization .
. h . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Hyde Foundation | Licensing and| 2% of annual |Joanne Goubourn — Executive Recluse myself
Contracted aggregate per |Director of the Hyde Foundation.| during
Services pupil fundin discussions
regard
/w (el 7-11-17
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redg

Business Telephone
Business Address:
E-mail Address: |
Home Telephone: |

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

James Cecil Simpson, Jr.

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Hyde Leadership Charter School - Brooklyn

1. List all positions held on the education corporation board (e.g., president, treasurer,
parentrepresentative). Board Chairman

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes_ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




N/A

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

N/A

LT

4July2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redac

Business Telephone:
Business Address:
E-mail Address:

Home Telephone:

Home Address: ——




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Latisha Green Miller

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Hyde Leadership Charter School - Brooklyn

1. List all positions held on the education corporation board (e.g., president, treasurer,
parentrepresentative). Parent Rep; Member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes_ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member
. h . . Steps Taken
business with conducted business of household holding an .
. . P to Avoid
the school(s) conducted interest in the organization .
. h . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
none

L Miller

L Miller (Jul 6, 2017)

7/6/2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

NA

Business Address: NA

E-mail Address

Home Telepho

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

ClaireRobinson

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Hyde Leadership Charter School - Brooklyn

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).  Trustee/Member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yesx No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. l|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with conducted business of household holding an to Avoid
the school(s) conducted interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

(Lasea I PDerc g —

July 17,2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:
E-mail Address:
Home Telephone:

Home Address:

NA
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11
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(o)}

2. Total Number of Members on
June 30, 2016

3. Total Number of Members 0
Joining the Board 2016-17 School
Year

4. Total Number of Members 0
Departing the Board during the
2016-17 School Year

(o)}

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 12
Conducted in the 2016-17 School

Year

3/4



7. Number of Board Meetings 12
Scheduled for the 2017-18
School Year

Thank you.

4/4



ﬁ Entry 10 - Board Meeting Minutes

Last updated: 08/01/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/11064517/wNFCVDEEJA/

1/1
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HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of JULY Meeting
Of the Board of Trustees
Hyde Leadership Charter School - Brooklyn
APPROVED
Held at NY Charter School Center
111 Broadway, Suite 604
New York, NY, 10006
July 18,2016

Trustees Present: Trustee Absent:

Cecil Simpson, Jr., Chair Latisha Green, Parent Representative
Joanne Goubourn

Cicily Robinson, Treasurer

Jack Brown, I1I, Vice Chair*

Claire Robinson

Sandra J. DuPree, Ed.D., Executive Director

Called to order by Chair at 7:15 p.m.

Action Items
APPROVE, June Minutes

Motion by: Cecil Simpson, Jr.
Seconded by: Jack Brown, III
Action: Approved unanimously

APPROVE, Claire Robinson to the HLCSB Board of Trustees

Motion by: Cecil Simpson, Jr. Sandra DuPree
Seconded by: Joanne Goubourn
Action: Approved unanimously

APPROVE, 2016 - 2017 Budget

Motion by: Cecil Simpson, Jr.
Seconded by: Jack Brown, III
Action: Approved unanimously

Officer and Committee Reports

Chairman’s Report

Cecil Simpson, Jr., Chairman noted that in the coming week the final board meetings schedule will
be disseminated as well as a request to establish meeting dates for committees. Responses are
requested.




School-At-Large
Sandra DuPree, Executive Director reported on preliminary state test scores. Final proficiency
scores are expected early August.

Student and teacher recruitment is still heavily underway. Hiring for SY2016 - 2017 continues
with five remaining positions to fill.

Summer School programming is underway for students in grades 1 - 4. Approximately 50 students
are receiving additional support in ELA and Math from 9:00 a.m. - 12:00 p.m.

A summer pilot program was launched to prepare incoming Kindergartens for September. Twenty
incoming students participants focused on basic ELA and Math concepts and basic routines needed

for the start of school. Students will be monitored this year to determine program effectiveness.

Lastly, Sandra DuPree reported receiving the resignation from Trustees member Ms. Christina
Brown. Information will be submitted to the NYCDOE.

Nominating Committee
No report at this time

Finance Committee
Jack Foster, Finance Consultant reported that the annual audit conduced by Lutz and Carr is

scheduled to begin in September.

Jack Foster and Sandra DuPree represented on the proposed 2016 - 2017 budget. Mr. Foster
reported on variances from the SY 2015 - 2016 and increases and decreases in areas of spending.

MOVED, to adjourn meeting.

Motion by: Jack Brown, III
Second by:  Joanne Goubourn

Meeting adjourned at 8:56 PM.

Next meeting will be held on Monday, August 15, 2016 at The New York City Charter Center,
111 Broadway, Suite 111 NY, NY



HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of AUGUST Meeting
Of the Board of Trustees
Hyde Leadership Charter School - Brooklyn
APPROVED
Held at NY Charter School Center
111 Broadway, Suite 604
New York, NY, 10006

August 15,2016

Trustees Present: Trustee Absent:

Cecil Simpson, Jr., Chair Latisha Green, Parent Representative
Joanne Goubourn* Jack Brown, III, Vice Chair

Claire Robinson Cicily Robinson, Treasurer

Sandra J. DuPree, Ed.D., Executive Director
Called to order by Chair at 6:45 p.m.

Action Items
APPROVE, July Minutes

Motion by: Cecil Simpson, Jr.
Seconded by: Jack Brown, III
Action: Approved unanimously

Officer and Committee Reports
Chairman’s Report
On behalf of the Board of Trustees Board Chairman, Cecil Simpson extended congratulations to the
HLCSB team for the growth in student performance across ELA and Math. He noted that the school
was able to meet its internal target and pleased with the outcome.

A shared calendar in the Board of Trustees Google Doc will be created to organize meeting dates for
each committee. The committees have established the following schedule:

* Governance Committee (1st Wednesday - Time to be determined)

* Education Committee (4th Wednesday - 9:00 a.m. - 10:00 a.m.)

* Finance Committee - To be Determined.

School-At-Large

Sandra DuPree, Executive Director led a in depth discussion on the 2016 HLCSB State for students
grades 3 - 5. The 2016 results showed a 13% increase in ELA and a 5% increase in Math. Cohort
data, yearly comparison data, grade level proficiency data and internal targets were reviewed and
discussed.




Mrs. Forbes reported on instructional revisions and focal points for SY16 -17 in ELA and Math and
how the instructional reports were used to guide the instructional shifts as well as the revision in
the scope and sequence.

Dr. DuPree reported that student enrollment is still underway. Current enrollment is 444, 33 less
the 477 target. Students are still being accepted across all grades. As we move through the
opening weeks of school, enrollment will continue to fluctuate.

Lastly, she noted that this year’s pre-service training began with 7 new faculty members attendance
at Hyde 101. Faculty hiring is still underway with 4 remaining positions vacant.

Governance Committee
No report at this time

Nominating Committee
No report at this time

Finance Committee
No report at this time

MOVED, to adjourn meeting.
Motion by:  Joanne Goubourn
Second by:  Cecil Simpson
Action: Meeting Adjourned
Meeting adjourned at 8:15 PM.

Executive Session

Next meeting will be held on Monday, September 19, 2016 at Hyde Leadership Charter School -
Brooklyn.



HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of SEPTEMBER Meeting
Of the Board of Trustees
Hyde Leadership Charter School - Brooklyn
APPROVED
330 Alabama Avenue
Brooklyn, NY 11207

September 19, 2016

Trustees Present: Trustee Absent:

Cecil Simpson, Jr., Chair Latisha Green, Parent Representative
Joanne Goubourn* Jack Brown, III, Vice Chair

Claire Robinson Cicily Robinson, Treasurer

Sandra J. DuPree, Ed.D., Executive Director
Called to order by Chair at 6:45 p.m.

Action Items
APPROVE, August Minutes

Motion by: Cecil Simpson, Jr.
Seconded by: Jack Brown, III
Action: Approved unanimously

Chairman’s Report
No report at this time

Special Presentation

Members of the school staff presented a comprehensive overview of the instructional program for
SY2016 -17. Ms. Roxanna Ruiz, Dean of Curriculum and Instruction guided the board of trustees
through elements of the core content areas, instructional focus areas and shift, approaches to
instruction as well as new assessment for ELA and Math.

Ms. Andrea Roundfield, Director of Special Education discussed the HLCSB’s approach to educating
students with disabilities, support services available to students with disabilities and well as the
current range of needs/disabilities of enrolled students as well as what HLCSB can expect to see in
the coming years. Ms. Roundfield explained HLCSB’s Rtl process and its significance in supporting
students and assisting teachers in becoming more aware of student needs.

Nominating Committee
No report at this time

Finance Committee
No report at this time



Governance
No report at this time

MOVED, to adjourn meeting.
Motion by: Sandra ]. DuPree
Second by: Cecil Simpson
Meeting adjourned at 8:00 PM.

Next meeting will be held on Monday, October 17, 2016 at Hyde Leadership Charter School -
Brooklyn.



HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of OCTOBER Meeting
Of the Board of Trustees
Hyde Leadership Charter School - Brooklyn
APPROVED
330 Alabama Avenue
Brooklyn, NY 11207

October 17, 2016

Trustees Present: Trustee Absent:

Cecil Simpson, Jr., Chair Latisha Green, Parent Representative
Joanne Goubourn* Jack Brown, 111, Vice Chair

Claire Robinson Cicily Robinson, Treasurer

Sandra J. DuPree, Ed.D., Executive Director
Called to order by Chair at 6:45 p.m.

Action Items
APPROVE, September Minutes

Motion by: Cecil Simpson, Jr.
Seconded by: Joanne Goubourn
Action: Approved unanimously

Chairman’s Report

Cecil Simpson, Jr., Chairman recognized HLCSB for the hard work and students performance
outcomes of 2016-2017. Mr. Simpson notes the importance of setting new goals and targets to
further the school’s success.

School-At-Report

Sandra ]. DuPree, Executive Director reported on the overall state of the school as positive.
Teachers are focused on instruction and supporting student performance. Afterschool tutoring will
begin in November. Programming with support students who are performing below level. HLCSB
has partnered again this year with The Art of Stepping (AOS) for the afterschool step team.

Education Committee

Christine Forbes, Head of School detailed this year’s assessments and changes in curricular
programming. The collaboration with the ELA and Math coaches will begin in October. Teachers
have received a number of supports to with instruction through resources and model lessons.
Teachers are welcoming of the feedback from the external coaches as well as instructional team
members.

Finance & Operations Committee Jack Foster, I, Director of Finance consultant reported on
current financials. The school is in strong financial standing. The final audit requests are
underway. HLCSB is currently working with graphic designer to have a banner hung outside of the
main entrance and



MOVED, to adjourn meeting.

Motion by:  Claire Robinson
Seconded by: Joanne Goubourn

Meeting adjourned at 7:55 p.m.

Next meeting will be held on Monday, November 21, 2016 at Hyde Leadership Charter School -
Brooklyn, 330 Alabama Avenue, Brooklyn, NY 11207 at 6:30p.m.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of NOVEMBER Meeting
Of the Board of Trustees

Hyde Leadership Charter School - Brooklyn
APPROVED
330 Alabama Avenue
Brooklyn, NY 11207

November 21, 2016

Trustees Present: Trustee Absent:

Cecil Simpson, Jr., Chair Latisha Green, Parent Representative
Joanne Goubourn Cicily Robinson, Treasurer

Claire Robinson Jack Brown, III, Vice Chair*

Sandra J. DuPree, Ed.D., Executive Director
Called to order by Chair at 6:37 PM

Action Items

APPROVE, October Minutes

Motion by: Joanne Goubourn
Seconded by: Claire Robinson
Action: Approved unanimously

Officer and Committee Reports

Chairman’s Report
No Report at this time.

School- At- Large

Sandra DuPree, Executive Director reported on the current dashboard data including current
enrollment of 401. HLCSB’s average daily attendance for the October is 94%, 1% less the 95%
target. HLCSB is approaching its enrollment and retention targets in accordance with the NYSED
calculator. Current data shows FRPL as pending, while ELL enrollment is 9% and SWD enrollment
is 13%.

This month HLCSB welcomed 24% of families for Fall Family Day on Saturday, November 5th, The
attendance has maintained this percentage since last year. However, the October Parent Discover
Night welcomed 54% of HLCSB families. In an effort to support the families and the parent
program teachers are setting monthly participation goals and have demonstrated excitement and
eagerness in achieving them.

Overall tone of the school is good. Teachers are working extremely hard to “move” students
academically. We've seen growth in students who were struggling at the beginning of the school
year.



The 2015 - 2016 School Quality Snapshot were released this week with favorable improvements
from last school year. The academic committee will review the information in preparation for next
board meeting.

HLCSB is concerned about the fear of some students and families following election outcomes.
Counselors are on hand to assist students and teachers who may need support.

Christine Forbes, Head of School presented Q1 ELA and Math performance data. Mrs. Forbes
presented ANET ELA and Math Data

Internal targets for State ELA and Math Exam were presented in the DFS Reporting Forms, which
were 40% proficiency rate.

Nominating Committee
No report at this time.

Finance Committee
The Finance Committee met on October 16, 2016 to discuss the importance of

The greater need for clarity and timeliness of financial documents presented to the Board.

On behalf of the Board, Jack Brown, Il (Vice Chair) conveyed the desire to see the Executive
Director delve more deeply into the financials.

Finance Report - Jack Foster, Jr., Finance Consultant presented the October financials including
budget Forecast.

Lutz and Carr has completed the annual audit and reports no significant findings.

Governance
No report at this time

MOVED, to adjourn meeting.

Motion by:  Cecil Simpson, Jr.
Seconded by: Joanne Goubourn

Meeting adjourned at 8:05 PM

Next meeting will be held on Monday, December 19, 2016 at Hyde Leadership Charter School -
Brooklyn.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of DECEMBER Meeting
Of the Board of Trustees
Hyde Leadership Charter School - Brooklyn
APPROVED
330 Alabama Avenue
Brooklyn, NY 11207

December 19, 2016

Trustees Present: Trustee Absent:

Cecil Simpson, Jr., Chair Latisha Green, Parent Representative
Joanne Goubourn Cicily Robinson, Treasurer

Claire Robinson Jack Brown, III, Vice Chair*

Sandra J. DuPree, Ed.D., Executive Director

Called to order by Chair at 6:37 PM
Action Items
APPROVE, November Minutes

Motion by: Joanne Goubourn
Seconded by: Claire Robinson
Action: Approved unanimously

Chairman’s Report
No Report at this time.

School- At- Large
No Report at this time.

The Hyde Leadership Charter School - Brooklyn Board of Trustees moved to an Executive Session.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of JANUARY Meeting
Of the Board of Trustees
Hyde Leadership Charter School - Brooklyn
APPROVED
330 Alabama Avenue
Brooklyn, NY 11207

January 23, 2017

Trustees Present: Trustee Absent:

Cecil Simpson, Jr., Chair Latisha Green, Parent Representative
Joanne Goubourn Cicily Robinson, Treasurer

Claire Robinson Jack Brown, I1I, Vice Chair*

Sandra J. DuPree, Ed.D., Executive Director
Called to order by Chair at 6:45 PM
Action Items

APPROVE, December Minutes

Motion by: Joanne Goubourn
Seconded by: Claire Robinson
Action: Approved unanimously

Record Attendance and Guests

Tonight's Board of Trustees meeting will be called to open at 6:37 PM and will include a review of
the monthly dashboard including current enrollment numbers, staff and training data as well as
compliance data. We will receive a full financial and academic update as well as committee reports.

APPROVE Minutes

J. Goubourn made a MOTION to approve minutes.

C. Robinson seconded the motion.

The board VOTED unanimously to approve the motion.

Officer and Committee Reports

School-At-Large Report

An overall update on the school's progress noting that as we transition into the second phase of the
school year, HLCSB continues to focus on rigorous instruction while begin planning for the 2017 -
2018 school year. The 2017 - 2018 marks HLCSB's renewal year. The HLCSB team is currently
preparing for the February 1st submission of the NYCDOE Annual Comprehensive Review (ACR).
The overall climate of the school is positive. Teachers continue to challenge students academically
and while addressing social emotional needs.

HLCSB'’S current school enrollment of 394; 2 students less the authorized target and 11 less the
forecast. HLCSB's average daily attendance rate for December averaged 89%, which well below the
95% target and the school's average of 93%.



In response, the Family Education Department has increased its parent contact to re-engage
parents and provide assistance where needed.

A review of additional included total number of students discharged for the month and YTD
discharges with detailed reasoning. Incident reports and discipline statistics as well as snapshots
about teacher certification, individual and group professional development sessions and faculty
education breakdown.

HLCSB is moving into teacher and student recruitment season. In the coming weeks, Intent to
Return forms will be distributed to staff to inform recruitment efforts. HLCSB will increase visibility
within CSD19 and the surrounding districts to increase awareness and interests.

The Executive Director and Finance Consultant will begin drafting the 2017-2018 budget in
preparation for discussion with the board, so the team will collectively delve into the structural and
instructional approaches for the coming year.

The upcoming academic committee meeting will be held at HLCSB on Monday, January 30th from
9:00 AM - 11:00 AM.

Academic Report

The data from ANET ELA notes the second grade classes demonstrated significant strengths and
growth in the areas of vocabulary, language conventions, and reading literatures with mastery
within 70-80% accuracy on these question types.

Additionally, there were some decreases in the percentage of students meeting the 60% target
score in most grade levels except for 3rd grade; however this drop is consistent with the 2015-2016
data. ANET Math data shows 25% more of Hyde students met or exceeded the target score (60%)
when comparing Al and A22. 30% (base points) of Grade 3 students made improvements on A2,

On the SR, students demonstrated marked improvement on the Reading Inventory when
comparing Q1 and Q2 data. In all grade levels students saw increases. Overall there was a 21%
increase of students on or above the benchmark. Increases can be credited to students familiarity of
the testing protocol (online), changes to the testing process (experienced teachers monitoring
tests) and more importantly; improved reading comprehension on the part of students. At least
50% of Hyde students saw a 100-point Lexile level gain.

In overall performance, there was a 13% increase when comparing Al to A2. Hyde did not
outperform the Network schools during A2; the Network from A1 is slightly different than the A2
school list, as one school is no longer showing data. Data from the SMI tests shows students in
grades 2nd-5th grades increased in the number of students meeting or exceeding the end of year
benchmark on the Math Inventory. When comparing Q1 and Q2 administration of the Math
Inventory, 63% of students improved their overall scores. 62% of Hyde students across the grades
demonstrated a 100-200 Lexile range escalation. Most significantly, 31% (base points) more fifth
graders are now meeting or exceeding the end of year benchmark.

In displaying next month's data, it would be helpful to include Q1 data to compare performance
outcomes.



Finance Report

Finance Consultant reported that HLCSB is in its second consecutive year of a projected shortfall of
approximately $300,000. Over the previous fiscal years, 2010 -2014 Hyde-BK maintained a strong
financial position. Due to the low enrollment of the past two years, 55 students on average (or
$800,000) and the $75,000 less in related grants, we have had to manage expenses more
thoroughly as evidenced and noted by the following in the most current forecast:

¢ For the Calendar Year ended December 31, 2016, net assets are $1.2M $680,363. A cash balance of
$1.0M and an additional $1.08M held in escrow per Board guidance and DOE requirements.

» For the Fiscal Year-end June 30, 2016 we are projecting $288,000 deficit to revenue versus the
budget, a decrease of $518,000. Based on the 6 months Year- to-Date December 31, 2016, we are
forecasting a favorable variance of $128,000 in total salary expenses. Another $44,000 favorable
variance in Fringe benefits, $15,000 favorable variance in Professional Services and $180,000
favorable variance in Direct Student Expenses this due directly to the lower enrollment. For the 6
months Calendar Year-to-Date December 31, 2016, the favorable variance is partially offset by
$41,000 in development expenses and office furniture.

* Hyde-Brooklyn had a quick ratio (current assets/current liabilities) of 1.9x for the calendar year-
end and 2.0x for the 6 months year-to-date December 31, 2016.

¢ Most importantly, auditors, Lutz and Carr issued a final report that noted there were no material
findings in their examination and that the financial statements were determined to be fairly
presented in all material respects for the FY2016 financial statements. Further, given the total
assets projected of over$1M, Hyde- Brooklyn will remain in strong financial health.

Closing Items

Adjourn Meeting

J. Goubourn made a MOTION to Sandra DuPree.
C. Robinson seconded the motion.

The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 7:40 PM.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of FEBRUARY Meeting
Of the Board of Trustees

Hyde Leadership Charter School - Brooklyn
APPROVED
Held at 330 Alabama Avenue
Brooklyn, NY 11207

February 27,2017

Trustees Present: Trustee Absent:
Jack Brown, III, Vice Chair* Cecil Simpson, Jr., Chair

oanne Goubourn atisha Green, Parent Representative
] Goub Latisha G P Rep i
Claire Robinson Cicily Robinson, Treasurer

Sandra J. DuPree, Ed.D., Executive Director

J. Brown called a meeting of the board of trustees of Hyde Leadership Charter School - Brooklyn to
order on Monday Feb 27,2017 @ 6:30 PM at 330 Alabama Avenue Brooklyn, NY 11205 (via Go-to-
Meeting).

APPROVE, January Minutes

Motion by: Joanne Goubourn
Seconded by: Claire Robinson
Action: Approved unanimously

Officer and Committee Reports
School-At-Large Update
Sandra DuPree, Executive Director provided an update on school climate and culture. Overall
information and updates about student enrollment across grades K - 5, average daily attendance
and parent participation.

Teacher and student recruitment for SY 2017 - 2018 is underway. Teacher intent to return forms
have been disseminated, which will determine hiring needs.

HLCSB recently hosted a open house for prospective families.

Budget planning is still underway in preparation for Board review, feedback and discussion.

Finance Report

Jack Brown, Chair of Finance Committee reported on the recent finance committee meeting held on
February 20, 2017 at 6:00 pm. The finance team posed the following things to consider while
drafting the 2017 - 2018 budget including possible increases to staff, organizational restructuring
as well as comparative rates with other charters.



Jack Foster, Finance Consultant reported on HLCSB finances noting in January 2017, Hyde-Brooklyn
continued a path towards it's second consecutive year of a projected shortfall of approximately
$330,000. As previously noted, over the previous fiscal years 2010 -2014 Hyde-BK maintained a
strong financial position throughout, but due to the current enrollment of 59 fewer students on
average (or $830,000) and the $75,000 less in related grants we continue to manage expenses more
thoroughly as evidenced as noted by the follow in the most current forecast: For the Year-to-Date
Period January 31, 2017, net assets are $1.2M; a cash balance of $0.6M; and an additional $1.08M
held in escrow per Board guidance and DOE requirements.

For the Year-to-Date Period January 31, 2017 we are projecting $321,000 deficit to revenue versus
the budget, a decrease of $551,000. This slight increase in deficit is primarily due to additional loss
of six pupils and an increase in projected payroll processing fees.

Based on the 7 month Year-to-Date Period January 31, 2017, we are forecasting a favorable
variance of $188,000 in total salary expenses; another $37,000 favorable variance in Fringe
benefits, and $60,000 unfavorable variance in Professional Services, and $190,000 favorable
variance in Direct Student Expenses, due directly to the lower enrollment.

For the 7 month Year-to-Date Period January 31, 2017, the favorable variance is partially offset by
$55,000 in dues and subscriptions, development expenses and office furniture.

Hyde-Brooklyn had a quick ratio (current assets / current liabilities) of 2.7x for the Year-to-Date
Period January 31, 2017.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of MARCH Meeting
Of the Board of Trustees

Hyde Leadership Charter School - Brooklyn
APPROVED
Held at 330 Alabama Avenue
Brooklyn, NY 11207

March 15, 2017
6:30 PM - 8:00 PM

Trustees Present: Trustee Absent:
Jack Brown, III, Vice Chair* Cicily Robinson, Treasurer
Joanne Goubourn Latisha Green, Parent Representative

Claire Robinson
Sandra J. DuPree, Ed.D., Executive Director

Action Items

APPROVE, February Minutes

Motion by: Joanne Goubourn
Seconded by: Claire Robinson
Action: Approved unanimously

Officer and Committee Reports

Chairman’s Report
No Report at this time.

School- At- Large
Sandra DuPree, Executive Director reports that students in grades 3 -5 are preparing the
state testing with supports from teachers and families.

The school is also in recruitment season; recruiting both teachers and students.
Discussion Items

Sandra DuPree, Executive Director and Jack Foster, Finance consultant engaged in a deep
discussion with the HLCSB board to review the proposed 2017 - 2018 preliminary budget.

C. Robinson made a MOTION to adjourn the meeting.
Seconded by: Joanne Goubourn

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was ADJOURNED at 8:05 PM.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of APRIL Meeting
Of the Board of Trustees

Hyde Leadership Charter School - Brooklyn
APPROVED
Held at 330 Alabama Avenue
Brooklyn, NY 11207

April 26,2017
6:30 PM - 8:00 PM

Trustees Present: Trustee Absent:
Jack Brown, III, Vice Chair* Cicily Robinson, Treasurer
Cecil Simpson, Jr., Chair Latisha Green, Parent Representative

Joanne Goubourn*
Claire Robinson
Sandra J. DuPree, Ed.D., Executive Director

Called to order by Chair at 6:35 PM
Action Items

APPROVE, March Minutes

Motion by: Joanne Goubourn
Seconded by: Claire Robinson
Action: Approved unanimously

Officer and Committee Reports

Chairman's Report
No report at this time.

Executive Director's Report
Sandra DuPree reported that HLCSB is in the midst of State ELA and Math Exams. Students
are working diligently to apply the skills and concepts taught throughout the school year.

This year's untimed test has again allowed students to take additional time to read
passages, review directions and respond thoroughly. 4th grade students will take the
Science Performance Test May 30th - June 2nd and the written component June 5th - 9th.
We were pleased with the recent DOE's Annual Comprehensive Review visit. We anticipate
a draft report from the team Mid May. We will return the draft with factual edits prior to
public posting.



The focus the remaining days of the school year is the to prepare students for 2017- 2018,
ensure all students are reading on the designated grade level by year's end.

End-of-year events are upcoming including the 5th Grade student banquet, 5th grade
overnight experience, Kindergarten Stepping Up ceremony and Field Day.

Academic Committee Report
Benchmark testing will continue after State Exams. No additional data to report at this time.

Governance Committee Report
No report at this time.

E. Finance Committee Report
No report at this time.

Other Business
Deep Dive - 2017 - 2018 Budget Review

Sandra DuPree, Executive Director and Jack Foster, Finance Consultant led a discussion
about the proposed budget for 2017 - 2018. After the discussion, a revised budget will be
circulated reflecting revisions and additional information. A request for comments will be
attached prior to a final vote.

C. Robinson made a MOTION to adjourn the meeting.
Motion by:  Claire Robinson
Seconded by: Cecil Simon

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:05 PM.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of MAY Meeting
Of the Board of Trustees
Hyde Leadership Charter School - Brooklyn
APPROVED
Held at 330 Alabama Avenue
Brooklyn, NY 11207

May 17, 2017
6:30 PM - 8:00 PM
Trustees Present: Trustee Absent:
Jack Brown, III, Vice Chair* Cicily Robinson, Treasurer
Joanne Goubourn Latisha Green, Parent Representative

Claire Robinson
Cecil Simpson, Jr. Chair
Sandra J. DuPree, Ed.D., Executive Director

ACTION ITEMS
APPROVE, April Minutes
Motion by: Joanne Goubourn
Seconded by: Claire Robinson
Action: Approved unanimously

APPROVE, 2017 - 2018 Preliminary Budget

Motion by: Cecil Simpson, Jr.
Seconded by: Joanne Goubourn
Action: Approved unanimously

Officer and Committee Reports

Chairman’s Report
No Report at this time.

School- At- Large
No report at this time

Nominating Committee
No report at this time.

Governance
No report at this time

Discussion Item
Sandra DuPree, Executive Director and Jack Foster, Finance consultant engaged in a deep

discussion with the HLCSB board to review and revise the proposed 2017 - 2018
preliminary budget. The proposed budget reflects increases in salaries (NYCDOE plus 5%).



MOVED, to adjourn meeting.
Motion by: Claire Robinson
Second by: Joanne Goubourn

Meeting adjourned at 8:05 PM

Next meeting will be held on June 21 2017 at Hyde Leadership Charter School - Brooklyn.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of JUNE Meeting
Of the Board of Trustees
Hyde Leadership Charter School - Brooklyn
APPROVED
Held at 330 Alabama Avenue
Brooklyn, NY 11207

June 21, 2017
5:00 PM - 6:30 PM

Trustees Present: Trustee Absent:
Cecil Simpson, Jr., Chair Cicily Robinson, Treasurer
Jack Brown, III, Vice Chair* Latisha Green, Parent Representative

Joanne Goubourn
Claire Robinson
Sandra J. DuPree, Ed.D., Executive Director

APPROVE, May Minutes

Motion by: Cecil Simpson, Jr.
Seconded by: Claire Robinson
Action: Approved unanimously

Officer and Committee Reports
Chairman’s Report
No Report at this time.

School- At- Large

Sandra DuPree, Executive Director reported end-of-year dashboard data with focus on
recruitment projections for grades K - 5, disciplinary data, parent participation, daily
attendance rates and subgroup enrollment targets.

Dr. DuPree reported on Quarter 4 ANET Data for grades 3 - 5 indicating growth across
specific skill areas. HLCSB is currently reviewing the instructional report to guide areas of
summer focus and planning.

All end-of-year ceremonies including kindergarten stepping up and 5t grade banquet were
a success. During the 5th grade banquet, parents were recognized for their participation
throughout the school year and served as a first step to increasing and highlighting their
involvement within the parent program.

Governance Committee

Claire Robinson reported that the governance committee is working to support the
expansion of the board and will begin connecting with the Hyde Alumni Parent Association
(HAPA).



Finance Committee
Jack Brown, III, Finance committee chair will identify a date to convene an end-of-year
finance meeting. The date will be determined in the coming days.

Dr. DuPree noted that additional adjustments will be made to the budget in the coming
weeks to minimize and actualize spending.

MOVED, to adjourn meeting.

Motion by: Joanne Goubourn
Second by: Claire Robinson

Meeting adjourned at 6:32 PM

Next meeting will be held in July 2017 at Hyde Leadership Charter School - Brooklyn - Date
to be determined
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/02/2017 » Last updated: 08/01/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

To meet recruitment targets, HLCSB
recruited students within CSD 19 and
surrounding community school district
including low-income districts. HLCSB
advertised publicly via bus ads, bus stop
posters advertisements, newspaper ads and
the mass mailing of brochure and application
through Vanguard.

HLCSB engaged in Community Outreach
Recruitment efforts including information
sessions hosted at the school site and at
neighborhood daycare facilities.

HLCSB used its website as in integral

recruitment tool. Hyde-Brooklyn participates
in the common application process and hosts
information sessions for prospective families.

To meet recruitment targets, HLCSB
recruited students within CSD 19 and
surrounding community school districts.
Through the use of Vanguard, HLCSB
brochures noted serving English Language
Learners. To further meet the needs of
families, information sessions, parent
interviews were provided in Spanish and/or
French.

1/3

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

To meet recruitment targets, HLCSB recruited
students within CSD 19 and surrounding
community school district including low-
income districts. HLCSB advertised publicly
via bus ads, bus stop posters
advertisements, newspaper ads and the
mass mailing of brochure and application
through Vanguard.

HLCSB engaged in Community Outreach
Recruitment efforts including information
sessions hosted at the school site and at
neighborhood daycare facilities.

HLCSB used its website as in integral

recruitment tool. Hyde-Brooklyn participates
in the common application process and hosts
information sessions for prospective families.

To meet recruitment targets, HLCSB recruited
students within CSD 19 and surrounding
community school districts. Through the use
of Vanguard, HLCSB brochures will be mailed
in Spanish and English to connect with more
families of English Language Learners.

HLCSB will continue to hold information
sessions and parent interviews in Spanish
and/or French.

HLCSB will host ongoing information sessions



Learner
S

Student
s with
Disabilit
ies

HLCSB hosted information sessions at
neighborhood daycare facilities with Spanish
translations services to connect with
families.

HLCSB uses its website offers a language
translation option for prospective families.

To meet recruitment targets, HLCSB
recruited students within CSD 19 and
surrounding community school districts.
Through the use of Vanguard, HLCSB
brochures noted serving Students with
Special Education requirements.

Components are the HLCSB information
sessions are dedicated to providing
information about the SpEd programming
and services offered to families.

HLCSB hosted information sessions
information sessions at neighborhood
daycare facilities.

HLCSB uses its website offers a language
translation option for prospective families.

Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention
Targets 2016-17)

HLCSB is committed to retaining
economically disadvandaged students within
its school community. HLCSB will continue to
offer differentiated programming to served
and support students across the learning

2/3

at neighborhood daycare facilities with
Spanish translations services to connect with
families. HLCSB will establish a point person
at each daycare facility to specifically seek
ELL families.

HLCSB will continue to use its website offers
a language translation option for prospective
families to review about services and
programming offered at HLCSB.

To meet recruitment targets, HLCSB recruited
students within CSD 19 and surrounding
community school districts. Through the use
of Vanguard, HLCSB brochures noted serving
Students with Special Education needs.

Components are the HLCSB information
sessions are dedicated to providing
information about the SpEd programming
and services offered to families.

HLCSB hosted information sessions at
neighborhood daycare facilities with focus on
program highlights and services for students
with Special Education requirements.

Components are the HLCSB information
sessions are dedicated to providing
information about the SpEd programming
and services offered to families.

HLCSB hosted information sessions
information sessions at neighborhood
daycare facilities and will conduct mini-
workshops for parents related to learning
strategies for students.

Describe Plans Toward Meeting Retention
Targets 2017-18)

HLCSB is committed to retaining
economically disadvandaged students within
its school community. To support parents,
HLCSB has a dedicated Director of Family
Education who serves to connect families
with outside resources, support families in
need, ensures transportations needs are
supported, connect with teachers and assist
families in maintaining involvement in the



Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

spectrumTo support parents, HLCSB has a
dedicated Director of Family Education who
serves to connect families with outside
resources, support families in need, ensures
transportations needs are supported,
connect with teachers and assist families in
maintaining involvement in the educational
process.

The Director of Family Education spearheads
monthly parent meetings to build support,
community and guidance.

HLCSB is committed to retaining English
Language Learners within its school
community. HLCSB will continue to offer
differentiated programming to served and
support students across the learning
spectrum. English Language Learners will
receive strong academic instruction to
support demonstrate growth and mastery.

HLCSB's monthly parent meetings will be
conducted in Spanish and/or French to
maintain a strong community connection and
a sense of belonging for students and
parents.

HLCSB is committed to retaining Students
with Disabilities within its school community.
HLCSB will continue to offer differentiated
programming to served and support students
across the learning spectrum. Students with
Disabilities will receive strong academic
instruction to support demonstrate growth
and mastery.

3/3

educational process.

The Director of Family Education spearheads
monthly parent meetings to build support,
community and guidance.

In conjunction with school counselors, HLCSB
will host a series of parent workshops
throughout the school year. Workshops will
include strategies to support students in
their academic growth.

HLCSB will continue to offer differentiated
programming to served and support students
across the learning spectrum

HLCSB is committed to retaining English
Language Learners within its school
community. HLCSB will continue to offer
differentiated programming to served and
support students across the learning
spectrum. English Language Learners will
receive strong academic instruction to
support demonstrate growth and mastery.

To support families of English Language
Learners, HLCSB will conduct workshops for
families to teach strategies that can be used
at home to support and extend the learning
process.

HLCSB's monthly parent meetings will be
conducted in Spanish and/or French to
maintain a strong community connection and
a sense of belonging for students and
parents.

HLCSB is committed to retaining Students
with Disabilities within its school community.
HLCSB will continue to offer differentiated
programming to served and support students
across the learning spectrum. Students with
Disabilities will receive strong academic
instruction to support demonstrate growth
and mastery.

HLCSB will conduct quarterly information
sessions and workshops to guide parents
through the Special Education process,
provide strategies for parents to implement
at home, and how to connect with teachers
about their child's needs.
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Entry 12 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher
and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on June Teachers Teachers Filling Teachers Added  Classroom

30, 2016 Departed 7/1/16 Vacant Positions in New Positions Teachers on June

- 6/30/17 7/1/16 - 6/30/17 7/1/16 - 6/30/17 30, 2017

31 9 7 5 31
Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on June Departed 7/1/16 Filling Vacant Added in New Positions on June

30, 2016 - 6/30/17 Positions 7/1/16  Positions 7/1/16 30, 2017
-6/30/17 - 6/30/17
11 2 0 1 10
Thank you
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ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 34
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 21
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 13
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 3
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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Hyde Leadership Charter School - Brooklyn
2016 - 2017 Organization Chart

( EXECUTIVE DIRECTOR
BOARD OF TRUSTEES FINANCE CONSULTANT
I\
[ HYDE FOUNDATION HUMAN RESOURCE MANAGER
HEAD OF SCHOOL
[ DIRECTOR OF FAMILY EDUCATION DIRECTOR OF OPERATIONS
Il
I ( : A v—( 0 A
! V i DEAN OF CURRICULUM & INSTRUCTION DIRECTOR OF SPECIAL EDUCATION PERATIONS ASST
CHARACTER ED COORD CONSULTANTS q y,
o
( A 4 )\ —
LITERACY SPECIALIST || [ N M ADMIN ASST
DEAN OF STUDENTS SPED TEACHERS
\. / ~
\_ J 4 )\
( p— . S / m FACILITIES
ENED TEACHERS
P " p N NYCDOE
COUNSELOR | AIS TEACHERS L )
( N\
\ Y, =
GENED TEACHERS [ \_ ) TECH
L ) | N CONSULTANTS
SETSS \ J/
ENRICHMENTS ||
N\ y,
\_ ) 4 N\
COUNSELOR
4 N\
ELL COORD. ™
L J -
RELATED SERVICE
( o PROVIDERS
DATA ANALYST L )
\. /
( )
CONSULTANTS [
ACADEMIC




MY DE
SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK
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2017-2018 Master Calendar

1-3 Hyde Woodstock PD
14 - 25Professional Dev.
28 - 30 Classroom Setup
31 Hyde Closed

Hyde Closed
Labor Day; School Closed
First Day of School;
12:30 P.M. Dismissal
21 Back to School Night
5:00 P.M. - 6:30 P.M.
22 2 Day; 12:30 P.M. Dismissal

6 '>Day; 12:30 P.M. Dismissal

9 No School; Columbus Day

19 Parent Discovery Night
5:00 P.M. - 6:30 P.M.

20 2 Day; 12:30 P.M. Dismissal

4  Fall Family Day
10:00 A.M. — 12:00 P.M.

6 Quarter 2 Begins

7 Election Day; No School for
Students

16 '2Day; 11:30 A.M. Dismissal

16 Parent Teacher Conf.

12:30 P.M. — 4:00 P.M.

5:00 P.M. —7:00 P.M.

22-24 Thanksgiving Holiday

27 Students Return to School

8 2 Day; 12:30 P.M. Dismissal
9 Holiday Party
22-30 No School; Holiday Break

1 No School; Holiday Break

2 Students Return to School

12 2 Day; 12:30 P.M. Dismissal

15 No School; M.L. King Day

18 Parent Discovery Night
5:00 P.M. —6:30 P.M.

22 Quarter 3 Begins

1 > Day; 11:30 A.M.Dismissal

1 Parent Teacher Conf.
12:30 P.M. - 4:00 P.M.
5:00 P.M. —7:00 P.M.
19-23  No School; Mid-
Winter Recess

26 Students Return to
School
9 /> Day; 12:30 P.M. Dismissal

-
(4]

Parent Discovery Night
5:00 P.M. - 7:00 P.M.
30 No School; Spring Break

2-6 No School; Spring Break

9 Students Return to School
Quarter 4 Begins

11-13 NYSELAExam Grd. 3,4 & 5

26 2 Day; 11:30 A.M. Dismissal

26 Parent Teacher Conf.
12:30 P.M. - 4:00 P.M.
5:00 P.M. —7:00 P.M.

1-3 NYS Math Exam Grd. 3,4 & 5

11 2 Day; 12:30 Dismissal

23-31 NYS Science
Performance Exam Grd. 4

28 No School; Memorial Day

1 NYS Science
Performance Exam Grd. 4
4  NYS Science Written Exam
Grd. 4
7  No School; Chancellor’'s Day
8  Field Day
11 Kindergarten Stepping Up
14 5" Gr. Banquet
15 Last Day of School;
12:30 P.M. Dismissal
19 Last Day for Teachers

NO SCHOOL

EARLY DISMISSAL (12:30
P.M.)

PARENT DISCOVERY
NIGHT

NYS EXAMS

FEBRUARY 2018
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MAY 2018

JUNE 2018

NO SCHOOL FOR
STUDENTS

- STUDENTS RETURN TO
SCHOOL

PARENT-TEACHER
CONFERENCES

STEPPING UP EXERCISES
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