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Approved Fire Prevention Corp.

380 West Main Street
 
Babylon, NY 11702


No.: 6/11/2018 0061110

Quarterly / Annual Sprinkler Inspection Date: 06/11/2018 

FREQUENCY 

Type of Inspection Semi-Annual
 
IS THIS A COMBINATION SYSTEM? No
 

*NOTE: If this location has a seperate Standpipe Riser, please fill out the Quarterly/Annual Wet Standpipe form in addition to this

form 

INSPECTOR INFORMATION 

Date 

Inspector's Name

Work Order # 

06/11/2018

John Parrinello 

AFP 

PERMIT # 

NJDFS Permit #P01391 

LOCATION INFORMATION 

Location 

Inspection is for

Store Number 

Icahn Charter School (Building 2) 

1525 

Street 1525 Brook Avenue 

City

State 

Bronx 

NY 

Zip Code

Contact / Phone

Number of Wet Sprinkler Risers 

Wet Sprinkler Riser Sizes (inches) 

Number of Dry Sprinkler Risers

Dry Sprinkler Riser Sizes (inches)

# of Combination Risers 

10457 

Chris Verardo 

1 

4 

0 

0 

0 

Combination Riser Sizes (inches)

# of Standpipe Risers

Standpipe Riser Sizes D(inches) 

0 

0 

0 

PRE-INSPECTION CHECKLIST 

Last Annual Inspection

Was facility/store manager notified prior to starting inspection? 

Facility/store managers name 

Was alarm monitoring company notified prior to starting inspection? 

Alarm monitoring comapny 

Was last inspection reviewed for deficiencies? 

12/2017

Yes 

Chris Verardo 

Yes 

MetroDial 

No 

IN-RACK SPRINKLER HEADS 

Is this section of questions applicable for this inspection? No 

STANDPIPE/HOSE SYSTEMS 

SEE SEPERATE STANDPIPE FORM FOR COMPLETE INSPECTION RESULTS 

MAIN DRAIN 

Riser Number (list all risers in this box) 

Pipe Size (inches) 

Static (psi)

Residual (psi) 

Return Static (psi) 

Time to Return (seconds) 

1 

2 

68 

53 

62 

2 

ALARM DEVICES 
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Approved Fire Prevention Corp.

380 West Main Street
 
Babylon, NY 11702


No.: 6/11/2018 0061110

Quarterly / Annual Sprinkler Inspection Date: 06/11/2018 

Did waterflow alarms operate within 90 seconds? Yes 

Were all devices found with no physical damage and protective covers Yes 

in place?

Did all tamper devices report to the panel? Yes 

FIRE DEPARTMENT CONNECTIONS 

Are all visible and accessible? Yes 

Are all couplings and swivels free of damage and rotating smoothly? Yes 

Are all plugs and caps in place and free of damage? Yes 

Are all gaskets in place and in good condition? Yes 

Are all identification signs in place? Yes 

Are all check valves tight and free of leaks? Yes 

Are all automatic drain valves in place and appear operable? Yes 

Are all clappers in place and appear operable? Yes 

DEFICIENCIES 

Were deficiencies found? No 

IMPAIRMENT 

What condition was system left in? Working Condition 

POST INSPECTION CHECKLIST 

Were all riser tags updated Yes 

Was riser card updated? Yes 

Did manual and remote alarm panels reset properly? Yes 

Are all control valves open and system operational? Yes 

ACKNOWLEDGEMENT 

The owner and/or owner representative acknowledges the responsibility of the operating condition of the component parts at the

time of this inspection. It is agreed that the inspection service provided by the contractor, as prescribed herein, is limited to

performing a visual inspection and/or routine testing, and that any investigation or unscheduled testing, modification,

maintenance, repair, etc., of the component parts is not included as part of the inspection work performed. It is understood that

the information contained herein, is provided to the best knowledge of the party providing such information. 

FACILITY/STORE MANAGER'S SIGNATURE 

Facility/Store Manager's Signature 

FACILITY/STORE MANAGER'S NAME 

Facility/Store Manager's Name 

Date 

Atreyu Burke 

06/11/2018 

INSPECTOR'S SIGNATURE 

Inspector's Signature 

INSPECTOR'S NAME 

Inspector's Name John Parrinello 

Date 06/11/2018 
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Approved Fire Prevention Corp.

380 West Main Street
 
Babylon, NY 11702


No.: 6/11/2018 0061109

Quarterly / Annual Sprinkler Inspection Date: 06/11/2018 

FREQUENCY 

Type of Inspection Semi-Annual
 
IS THIS A COMBINATION SYSTEM? No
 

*NOTE: If this location has a seperate Standpipe Riser, please fill out the Quarterly/Annual Wet Standpipe form in addition to this

form 

INSPECTOR INFORMATION 

Date 

Inspector's Name

Work Order # 

06/11/2018

John Parrinello 

AFP 

PERMIT # 

NJDFS Permit #P01391 

LOCATION INFORMATION 

Location 

Inspection is for

Store Number 

Icahn Charter School (Building 1) 

1506 

Street 1506 Brook Avenue 

City

State 

Bronx 

NY 

Zip Code

Contact / Phone

Number of Wet Sprinkler Risers 

Wet Sprinkler Riser Sizes (inches) 

10457 

Chris Verardo 

1 

4 

PRE-INSPECTION CHECKLIST 

Last Annual Inspection

Was facility/store manager notified prior to starting inspection? 

Facility/store managers name 

Was alarm monitoring company notified prior to starting inspection? 

Alarm monitoring comapny 

Was last inspection reviewed for deficiencies? 

12/2017

Yes 

Chris Verardo 

Yes 

Central Station 

Yes 

IN-RACK SPRINKLER HEADS 

Is this section of questions applicable for this inspection? No 

ALARM VALVES 

Are all free of exterior physical damage? 

Are all alarm line valves on the trim in the open position? 

Are all the alarm test valves on the trim in the closed position? 

Are all the retard chamber drips tight? 

Are all the alarm drain line drips tight? 

Are all the alarm valve trim pipes free of leaks? 

Are all tamper switches secure and free of physical damage? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

STANDPIPE/HOSE SYSTEMS 

SEE SEPERATE STANDPIPE FORM FOR COMPLETE INSPECTION RESULTS 

MAIN DRAIN 

Riser Number (list all risers in this box) 

Pipe Size (inches) 

Static (psi)

Residual (psi) 

1 

2 

77 

68 
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Approved Fire Prevention Corp.

380 West Main Street
 
Babylon, NY 11702


No.: 6/11/2018 0061109

Quarterly / Annual Sprinkler Inspection Date: 06/11/2018 

Return Static (psi) 72 

Time to Return (seconds) 2 

ALARM DEVICES 

Did waterflow alarms operate within 90 seconds? Yes 

Were all devices found with no physical damage and protective covers Yes 

in place?

Did all tamper devices report to the panel? Yes 

FIRE DEPARTMENT CONNECTIONS 

Are all visible and accessible? Yes 

Are all couplings and swivels free of damage and rotating smoothly? Yes 

Are all plugs and caps in place and free of damage? Yes 

Are all gaskets in place and in good condition? Yes 

Are all identification signs in place? Yes 

Are all check valves tight and free of leaks? Yes 

Are all automatic drain valves in place and appear operable? Yes 

Are all clappers in place and appear operable? Yes 

DEFICIENCIES 

Were deficiencies found? No 

IMPAIRMENT 

What condition was system left in? Working Condition 

POST INSPECTION CHECKLIST 

Were all riser tags updated Yes 

Was riser card updated? Yes 

Did manual and remote alarm panels reset properly? Yes 

Are all control valves open and system operational? Yes 

ACKNOWLEDGEMENT 

The owner and/or owner representative acknowledges the responsibility of the operating condition of the component parts at the

time of this inspection. It is agreed that the inspection service provided by the contractor, as prescribed herein, is limited to

performing a visual inspection and/or routine testing, and that any investigation or unscheduled testing, modification,

maintenance, repair, etc., of the component parts is not included as part of the inspection work performed. It is understood that

the information contained herein, is provided to the best knowledge of the party providing such information. 

FACILITY/STORE MANAGER'S SIGNATURE 

Facility/Store Manager's Signature 

FACILITY/STORE MANAGER'S NAME 

Facility/Store Manager's Name 

Date 

Jose Nunez 

06/11/2018 

INSPECTOR'S SIGNATURE 

Inspector's Signature 

INSPECTOR'S NAME 
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Approved Fire Prevention Corp.

380 West Main Street
 
Babylon, NY 11702


No.: 6/11/2018 0061109

Quarterly / Annual Sprinkler Inspection Date: 06/11/2018 

Inspector's Name John Parrinello 

Date 06/11/2018 
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Page 1 of 2 

Certificate of Occupancy 
CO Number: 200982623F     

This certifies  that  the premises  described  herein conforms  substantially to  the  approved  plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document  or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Bronx 

Address: 1506 BROOK AVENUE 

Building Identification Number (BIN): 2115595 

Block Number: 02895 

Lot Number(s): 68 

Building Type: New 

Certificate Type: Final 

Effective Date: 07/01/2009 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: 

Building Occupancy Group classification: 

Multiple Dwelling Law Classification: 

G 

HAEA 

(1968 Code) 

1-D (1968 Code) 

No. of stories: Height in feet:4  55  No. of dwelling units: 0 

Fire Protection Equipment: 
None associated with this filing. 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Borough Comments: None 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



              
       

 

          
 

 

 

          
 

                  
        

 

 
 

 

                                                                 
                                                                 
                                                            

  
  

 

Page 2 of 2 

Certificate of Occupancy 
CO Number: 200982623F     

Permissible Use and Occupancy 
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which 

are 1938 Building Code occupancy group designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

CEL OG 117 3B GYMNASIUM F-3 

CEL OG 3B STORAGE B-2 

CEL OG 3B MECHANICAL SPACE D-2 

001 10086 3B CAFETERIA F-4 

001 100 3B STORAGE B-2 

002 40 133 3 CLASSROOMS G 

002 50 8 3B ACCESSORY OFFICE E 

003 40 149 3 CLASSROOMS G 

003 50 4 3B ACCESSORY OFFICE E 

003 100 3B STORAGE B-2 

004 40 83 3 CLASSROOM & STUDY G 

ROF 75 3B ELEV.MACHINE RM. D-2 

CRFN NUMBER 2008000177732 FOR EXHIBIT I CRFN NUMBER 2008000177731 FOR EXHIBIT III 
END OF SECTION 

Borough Commissioner Commissioner 

END OF DOCUMENT 200982623/000 7/1/2009 12:47:47 PM 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Icahn Charter School 1
�

SCHOOL 
Name: Icahn Charter School 1 

CONTACT INFORMATION 
Contact Name: Richard Santiago 
Contact Title: Deputy Superintendent of Finance and Operations 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ICAHN CHARTER SCHOOL 1
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 36 38 40 40 39 37 35 33 
TOTAL ENROLLMENT = 332 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 2 0 2 0 2 0 2 
NUMBER OF STUDENTS ENROLLED: 0 332 0 332 0 332 0 332 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 331 331 331 331 
SECONDARY District MT VERNON SCHOOL DISTRICT 1 1 1 1 
Other District 3 (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



ICAHN CHARTER SCHOOL 1
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

   

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
34 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ICAHN CHARTER SCHOOL 1 ICAHN CHARTER SCHOOL 1
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.3 0.3 0.3 0.3 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 1.1 1.1 1.1 1.1 
CFO / Director of Finance CFO / Director of Finance 0.1 0.1 0.1 0.1 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 4.1 4.1 4.1 4.1 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 7.7 0.0 7.7 0.0 7.7 0.0 7.7 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 27.0 27.0 27.0 27.0 
Teachers - SPED Teachers - SPED 0.2 0.2 0.2 0.2 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 0.0 0.0 0.0 0.0 
Specialty Teachers Specialty Teachers 2.0 2.0 2.0 2.0 
Aides Aides 4.0 4.0 4.0 4.0 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 34.2 0.0 34.2 0.0 34.2 0.0 34.2 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 1.0 1.0 1.0 1.0 
Custodian Custodian 3.5 3.5 3.5 3.5 
Security Security 2.0 2.0 2.0 2.0 
Other Other 7.0 7.0 7.0 7.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 13.5 0.0 13.5 0.0 13.5 0.0 13.5 0.0 

0.0 55.4 0.0 55.4 0.0 55.4 0.0 55.4 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 64 



ICAHN CHARTER SCHOOL 1
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ICAHN CHARTER SCHOOL 1
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,234,945 - - 1,636,699 - - 1,631,890 
Total Expenses - 1,208,516 - - 1,757,287 - - 1,612,481 
Net Income - 26,429 - - (120,588) - - 19,409 
Actual Student Enrollment - 332 - - 332 - - 332 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,266,654 - - 1,266,654 - - 1,266,654 
MT VERNON SCHOOL DISTRICT 4,637 - - 4,637 - - 4,637 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,271,291 - - 1,271,291 - - 1,271,291 

Special Education Revenue 7,156 - 21,468 - 21,468 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other (232,529) - 123,546 - 123,546 

TOTAL REVENUE FROM STATE SOURCES - 1,045,918 - - 1,416,305 - - 1,416,305 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 1,320 - 3,960 - 3,960 
Title I 17,325 - 63,998 - 59,189 
Title Funding - Other 5,373 - 16,119 - 16,119 
School Food Service (Free Lunch) - -
Grants 

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,317 
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ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,234,945 - - 1,636,699 - -
- 1,208,516 - - 1,757,287 - -
- 26,429 - - (120,588) - -
- 332 - - 332 - -

1,631,890 
1,612,481 

19,409 
332 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 24,018 - - 84,077 - - 79,268 

122,379 - 122,379 - 122,379 
- -

35,207 - 669 - 669 
- -

4,500 - 4,500 - 4,500 
- -

2,923 - 8,769 - 8,769 
- - - - -

- 165,009 - - 136,317 - - 136,317 

- 1,234,945 - - 1,636,699 - - 1,631,890 
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- 1/1 - 3/31
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EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.29 18,761 - 33,481 - 27,671 
Instructional Management  1.00 41,905 - 67,528 - 62,035 
Deans, Directors & Coordinators    1.15 14,055 - 33,884 - 29,702 
CFO / Director of Finance     0.15 7,614 - 13,742 - 11,350 
Operation / Business Manager    1.02 12,037 - 23,935 - 20,012 
Administrative Staff  4.15 32,932 - 57,142 - 50,923 

TOTAL ADMINISTRATIVE STAFF   7.74 - 127,305 - - 229,712 - - 201,693 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   27.00 244,749 - 623,590 - 564,298 
Teachers - SPED   0.16 960 - 5,280 - 5,280 
Substitute Teachers  - - -
Teaching Assistants  - - -
Specialty Teachers  2.00 22,706 - 57,542 - 50,874 
Aides 4.00 19,590 - 48,422 - 43,086 
Therapists & Counselors   1.00 8,425 - 21,167 - 18,739 
Other - - -

TOTAL INSTRUCTIONAL  34.16 - 296,431 - - 756,001 - - 682,277 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian 1.00 6,825 - 20,669 - 18,322 
Custodian 3.50 21,237 - 33,805 - 29,355 
Security 2.00 13,657 - 23,629 - 20,608 
Other 7.00 5,480 - 15,093 - 13,253 

TOTAL NON-INSTRUCTIONAL  13.50 - 47,198 - - 93,195 - - 81,539 

SUBTOTAL PERSONNEL SERVICE COSTS    55.40 - 470,934 - - 1,078,908 - - 965,508 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  38,581 - 88,081 - 78,839 
Fringe / Employee Benefits    88,648 - 90,971 - 90,971 

ICAHN CHARTER SCHOOL 1    
Budget / Operating Plan    

2018-19 

Total Revenue  - 1,234,945 - - 1,636,699 - - 1,631,890 
Total Expenses  - 1,208,516 - - 1,757,287 - - 1,612,481 
Net Income  - 26,429 - - (120,588) - - 19,409 
Actual Student Enrollment   - 332 - - 332 - - 332 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,234,945 - - 1,636,699 - -
- 1,208,516 - - 1,757,287 - -
- 26,429 - - (120,588) - -
- 332 - - 332 - -

1,631,890 
1,612,481 

19,409 
332 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

55.40 

9,654 - 22,118 - 19,793 
- 136,883 - - 201,170 - - 189,603 

- 607,817 - - 1,280,078 - - 1,155,111 

1,000 - 25,500 - 2,148 
200 - 450 - 450 

- -
- -
- -

3,000 - 3,000 - 3,000 
3,000 - 9,000 - 9,000 
7,143 - 21,429 - 21,429 

11,857 - 39,271 - 33,821 
- 26,200 - - 98,650 - - 69,848 
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- 1/1 - 3/31
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ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,234,945 - - 1,636,699 - -
- 1,208,516 - - 1,757,287 - -
- 26,429 - - (120,588) - -
- 332 - - 332 - -

1,631,890 
1,612,481 

19,409 
332 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
110,314 - 43,314 - 37,314 

300 - 720 - 600 
- - - - -

- -
1,500 - - - 500 
8,220 - 8,220 - 8,220 

71,719 - 28,843 - 28,843 
24,264 - 8,855 - 17,239 

5,050 - 6,300 - 12,000 
2,400 - 2,400 - 3,600 

- -
20,678 - 20,678 - 20,678 

- -
- -

1,000 - 1,500 - 1,500 
- - - - -

- -
- -

22,680 - 5,475 - 8,333 
- 268,124 - - 126,304 - - 138,827 

40,576 - - - -
5,250 - 5,250 - 5,250 

12,501.00 - 12,501 - 12,501 
34,733 - 19,863 - 19,863 

1,350 - 1,350 - 1,350 
3,464 - 5,120 - 2,444 

25,824 - 25,948 - 26,189 
- 123,698 - - 70,032 - - 67,597 

182,677 - 182,223 - 181,098 
- -



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,208,516 - - 1,757,287 - - 1,612,481 

NET INCOME - 26,429 - - (120,588) - - 19,409 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,234,945 - - 1,636,699 - - 1,631,890 
Total Expenses - 1,208,516 - - 1,757,287 - - 1,612,481 
Net Income - 26,429 - - (120,588) - - 19,409 
Actual Student Enrollment - 332 - - 332 - - 332 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  331.0
   1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,234,945 - - 1,636,699 - -
- 1,208,516 - - 1,757,287 - -
- 26,429 - - (120,588) - -
- 332 - - 332 - -

1,631,890 
1,612,481 

19,409 
332 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 2 - - 2 - - 2 
- 331 - - 331 - - 331 
- 1 - - 1 - - 1 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 332 - - 332 - - 332 

- 3,720 - - 4,930 - - 4,915 

- 3,640 - - 5,293 - - 4,857 
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ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  
   

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,633,776 -
- - 1,707,090 -
- - (73,314) -
- - 332 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
MT VERNON SCHOOL DISTRICT 18,548 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,317 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,266,654 - -
- - 4,637 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,271,291 - -

- 21,468 -

- -
- -
- -

- 123,546 -
- - 1,416,305 - -

- 3,960 -
- 63,998 -
- 16,119 -
- -

of 64 



ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,633,776 - -
1,707,090 - -

(73,314) - -
332 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 84,077 - -

- 122,379 -
- -
- 669 -
- -
- 4,500 -
- -
- 5,846 -
- - -

- - 133,394 - -

- - 1,633,776 - -
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ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

3rd

Page 20 of 64

- 28,690 -
- 68,203 -
- 33,117 -
- 11,741 -
- 21,583 -
- 56,956 -

- - 220,290 - -

- 627,790 -
- 5,280 -
- -
- -
- 57,542 -
- 48,422 -
- 21,167 -
- -

- - 760,201 - -

- -
- 20,669 -
- 33,805 -
- 23,629 -
- 15,093 -

- - 93,195 - -

- - 1,073,686 - -

- 87,655 -
- 90,971 -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.29 
Instructional Management  1.00 
Deans, Directors & Coordinators    1.15 
CFO / Director of Finance     0.15 
Operation / Business Manager    1.02 
Administrative Staff  4.15 

TOTAL ADMINISTRATIVE STAFF   7.74 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   27.00 
Teachers - SPED   0.16 
Substitute Teachers  -
Teaching Assistants  -
Specialty Teachers  2.00 
Aides 4.00 
Therapists & Counselors   1.00 
Other -

TOTAL INSTRUCTIONAL  34.16 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse -
Librarian 1.00 
Custodian 3.50 
Security 2.00 
Other 7.00 

TOTAL NON-INSTRUCTIONAL  13.50 

SUBTOTAL PERSONNEL SERVICE COSTS    55.40 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  
Fringe / Employee Benefits    

- - 1,633,776 - -
- - 1,707,090 - -
- - (73,314) - -
- - 332 - -

4th Quarter - 4/1 - 6/30      

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

   
   

 Quarter - 1/1 - 3/31     



ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,633,776 - -
1,707,090 - -

(73,314) - -
332 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

55.40 

- 22,011 -
- - 200,637 - -

- - 1,274,324 - -

- 1,500 -
- 450 -
- -
- -
- -
- 3,000 -
- 9,000 -
- 21,429 -
- 21,721 -

- - 57,100 - -
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ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,633,776 - -
1,707,090 - -

(73,314) - -
332 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
- 35,490 -
- 564 -
- - -
- -
- - -
- 8,220 -
- 28,843 -
- - -
- 28,199 -
- 6,270 -
- -
- 20,678 -
- -
- -
- 1,500 -
- - -
- -
- -
- 3,975 -

- - 133,738 - -

- - -
- 5,250 -
- 12,501 -
- 11,563 -
- 1,350 -
- 4,504 -
- 26,180 -

- - 61,348 - -

- 180,581 -
- -



ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

3rd

ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 1,707,090 - -

- - (73,314) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,633,776 - -
- - 1,707,090 - -
- - (73,314) - -
- - 332 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  331.0
   1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,633,776 - -
1,707,090 - -

(73,314) - -
332 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 2 - -
- - 331 - -
- - 1 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 332 - -

- - 4,921 - -

- - 5,142 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,317 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ICAHN CHARTER SCHOOL 1
�
Budget / Operating Plan 

6,137,311 
6,285,375 
(148,064) 

Original
�
Budget
�

5,066,617 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,085,165 

71,560 

-
-
-
-

138,109 
5,294,834 

13,200 
204,510 

53,730 
-

6,137,311 
6,285,375 
(148,064) 

Total Year
�

Revised
�
Budget
�

5,066,617 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,085,165 

71,560 

-
-
-
-

138,109 
5,294,834 

13,200 
204,510 

53,730 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

5,066,617 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,085,165 

71,560 

-
-
-
-

138,109 
5,294,834 

13,200 
204,510 

53,730 
-

6,137,311 
(6,285,375) 

(148,064) 

2018-19
�

6,137,311 
(6,285,375) 

(148,064) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

5,066,617 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,085,165 

71,560 

-
-
-
-

138,109 
5,294,834 

13,200 
204,510 

53,730 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

271,440 271,440 - 271,440 271,440 

489,516 489,516 - 489,516 489,516 
- - - - -

37,213 37,213 - 37,213 37,213 
- - - - -

18,000 18,000 - 18,000 18,000 
- - - - -

26,308 26,308 - 26,308 26,308 
- - - - -

571,037 571,037 - 571,037 571,037 

6,137,311 6,137,311 - 6,137,311 6,137,311 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

6,137,311 6,137,311 - 6,137,311 6,137,311 
6,285,375 6,285,375 - (6,285,375) (6,285,375) 
(148,064) (148,064) - (148,064) (148,064) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 64
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108,603 108,603 - (108,603) (108,603) 
239,671 239,671 - (239,671) (239,671) 
110,758 110,758 - (110,758) (110,758) 

44,448 44,448 - (44,448) (44,448) 
77,567 77,567 - (77,567) (77,567) 

197,953 197,953 - (197,953) (197,953) 
779,000 779,000 - (779,000) (779,000) 

2,060,427 2,060,427 - (2,060,427) (2,060,427) 
16,800 16,800 - (16,800) (16,800) 

- - - - -
- - - - -

188,664 188,664 - (188,664) (188,664) 
159,519 159,519 - (159,519) (159,519) 

69,499 69,499 - (69,499) (69,499) 
- - - - -

2,494,909 2,494,909 - (2,494,909) (2,494,909) 

- - - - -
66,484 66,484 - (66,484) (66,484) 

118,202 118,202 - (118,202) (118,202) 
81,522 81,522 - (81,522) (81,522) 
48,919 48,919 - (48,919) (48,919) 

315,128 315,128 - (315,128) (315,128) 

3,589,037 3,589,037 - (3,589,037) (3,589,037) 

293,156 293,156 - (293,156) (293,156) 
361,562 361,562 - (361,562) (361,562) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 0.29 
Instructional Management 1.00 
Deans, Directors & Coordinators 1.15 
CFO / Director of Finance 0.15 
Operation / Business Manager 1.02 
Administrative Staff 4.15 

TOTAL ADMINISTRATIVE STAFF 7.74 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 27.00 
Teachers - SPED 0.16 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 2.00 
Aides 4.00 
Therapists & Counselors 1.00 
Other -

TOTAL INSTRUCTIONAL 34.16 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian 1.00 
Custodian 3.50 
Security 2.00 
Other 7.00 

TOTAL NON-INSTRUCTIONAL 13.50 

SUBTOTAL PERSONNEL SERVICE COSTS 55.40 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

6,137,311 6,137,311 - 6,137,311 6,137,311 
6,285,375 6,285,375 - (6,285,375) (6,285,375) 
(148,064) (148,064) - (148,064) (148,064) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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73,575 73,575 - (73,575) (73,575) 
728,293 728,293 - (728,293) (728,293) 

4,317,330 4,317,330 - (4,317,330) (4,317,330) 

30,148 30,148 - (30,148) (30,148) 
1,550 1,550 - (1,550) (1,550) 

- - - - -
- - - - -
- - - - -

12,000 12,000 - (12,000) (12,000) 
30,000 30,000 - (30,000) (30,000) 
71,429 71,429 - (71,429) (71,429) 

106,670 106,670 - (106,670) (106,670) 
251,797 251,797 - (251,797) (251,797) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    55.40 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ICAHN CHARTER SCHOOL 1    
Budget / Operating Plan    

2018-19 

6,137,311 6,137,311 - 6,137,311 6,137,311 
6,285,375 6,285,375 - (6,285,375) (6,285,375) 
(148,064) (148,064) - (148,064) (148,064) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



     

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

6,137,311 
6,285,375 
(148,064) 

Original
�
Budget
�

-
226,430 226,430 - (226,430) (226,430) 

2,184 2,184 - (2,184) (2,184) 
- - - - -
-

2,000 
32,880 

158,247 
50,358 
51,549 
14,670 

-
82,713 

-
-

5,500 
-
-
-

40,463 
666,994 

40,576 
21,000 
50,004 
86,023 

5,400 
15,532 

104,139 
322,674 

726,580 
-

ICAHN CHARTER SCHOOL 1
�
Budget / Operating Plan 

6,137,311 
6,285,375 
(148,064) 

Total Year
�

Revised
�
Budget
�

-

-
2,000 

32,880 
158,247 

50,358 
51,549 
14,670 

-
82,713 

-
-

5,500 
-
-
-

40,463 
666,994 

40,576 
21,000 
50,004 
86,023 

5,400 
15,532 

104,139 
322,674 

726,580 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-

-
(2,000) 

(32,880) 
(158,247) 

(50,358) 
(51,549) 
(14,670) 

-
(82,713) 

-
-

(5,500) 
-
-
-

(40,463) 
(666,994) 

(40,576) 
(21,000) 
(50,004) 
(86,023) 

(5,400) 
(15,532) 

(104,139) 
(322,674) 

(726,580) 
-

6,137,311 
(6,285,375) 

(148,064) 

2018-19
�

6,137,311 
(6,285,375) 

(148,064) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-

-
(2,000) 

(32,880) 
(158,247) 

(50,358) 
(51,549) 
(14,670) 

-
(82,713) 

-
-

(5,500) 
-
-
-

(40,463) 
(666,994) 

(40,576) 
(21,000) 
(50,004) 
(86,023) 

(5,400) 
(15,532) 

(104,139) 
(322,674) 

(726,580) 
-

DESCRIPTION OF ASSUMPTIONS
�

Building Depreciation offset with contributin Rev. 



 
 

 
  

 

 

   
   

 

 
 

 
 

  

6,285,375 6,285,375 - (6,285,375) (6,285,375) 

(148,064) (148,064) - (148,064) (148,064) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

6,137,311 6,137,311 - 6,137,311 6,137,311 
6,285,375 6,285,375 - (6,285,375) (6,285,375) 
(148,064) (148,064) - (148,064) (148,064) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  331.0
   1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ICAHN CHARTER SCHOOL 1
�
Budget / Operating Plan 

2018-19 

6,137,311 6,137,311 - 6,137,311 6,137,311 
6,285,375 6,285,375 - (6,285,375) (6,285,375) 
(148,064) (148,064) - (148,064) (148,064) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�

Page 31 of 64 



- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- 60,298.26 - - 59,844.37 - - 58,719.37 
- - - - - - - -
- 60,298 - - 59,844 - - 58,719 

- (22,250) - - (22,250) - - (22,250) 
- - - - - - - -
- (22,250) - - (22,250) - - (22,250) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 38,048 - - 37,594 - - 36,469 

NET INCOME - 64,477 - - (82,994) - - 55,878 

Beginning Cash Balance - - - - 64,477 - - (18,516) 

ENDING CASH BALANCE - 64,477 - - (18,516) - - 37,362 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,234,945 - - 1,636,699 - - 1,631,890 
Total Expenses - 1,208,516 - - 1,757,287 - - 1,612,481 
Net Income - 26,429 - - (120,588) - - 19,409 
Actual Student Enrollment - 332 - - 332 - - 332 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - 58,202.42 - -
- - - - -
- - 58,202 - -

- - (22,250) - -
- - - - -
- - (22,250) - -

- - - - -
- - - - -
- - - - -

- - 35,952 - -

- - (37,362) - -

- - 37,362 - -

- - 0 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,633,776 - -
- - 1,707,090 - -
- - (73,314) - -
- - 332 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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237,064 237,064 - 237,064 237,064 
- - - - -

237,064 237,064 - 237,064 237,064 

(89,000) (89,000) - (89,000) (89,000) 
- - - - -

(89,000) (89,000) - (89,000) (89,000) 

- - - - -
- - - - -
- - - - -

148,064 148,064 - 148,064 148,064 

0 0 - 0 0 

- - - - -

0 0 - 0 0 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 

6,137,311 6,137,311 - 6,137,311 6,137,311 
6,285,375 6,285,375 - (6,285,375) (6,285,375) 
(148,064) (148,064) - (148,064) (148,064) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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ICAHN CHARTER SCHOOL 1
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -

Page 35 of 64 



1

- 1/1 - 3/31

   
   

 
 

 
  

               
          

        

   
    

  
   

        
        
  

      

   

    

   
  

 
   

    

      

ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 1,234,945 - - 1,636,699 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,208,516 
26,429 

332 

-
-
-

-
-
-

1,757,287 
(120,588) 

332 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,317 

1,266,654 - 1,266,654 -
4,637 - 4,637 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,271,291 - - 1,271,291 - -
7,156 - 21,468 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -

(232,529) - 123,546 -
- 1,045,918 - - 1,416,305 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

1,320 - 3,960 -
17,325 - 63,998 -

5,373 - 16,119 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

122,379 - 122,379 -
- - - -

35,207 - 669 -
- - - -

4,500 - 4,500 -
- - - -

2,923 - 8,769 -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 24,018 - - 84,077 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,234,945 

- - -
- 165,009 - - 136,317 - -

- - 1,636,699 - -

Total Revenue - 1,234,945 - - 1,636,699 - -
Total Expenses - 1,208,516 - - 1,757,287 - -
Net Income - 26,429 - - (120,588) - -
Actual Student Enrollment - 332 - - 332 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,234,945 -
- 1,208,516 -
- 26,429 -
- 332 -

ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 1,636,699 - -
- 1,757,287 - -
- (120,588) - -
- 332 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

18,761 - 33,481 -
41,905 - 67,528 -
14,055 - 33,884 -

7,614 - 13,742 -
12,037 - 23,935 -
32,932 - 57,142 -

- 127,305 - - 229,712 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

244,749 - 623,590 -
960 - 5,280 -

- - - -
- - - -

22,706 - 57,542 -
19,590 - 48,422 -

8,425 - 21,167 -
- - - -

- 296,431 - - 756,001 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
6,825 - 20,669 -

21,237 - 33,805 -
13,657 - 23,629 -

5,480 - 15,093 -
- 47,198 - - 93,195 - -

- 470,934 - - 1,078,908 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

38,581 - 88,081 -
88,648 - 90,971 -

9,654 - 22,118 -
- 136,883 - - 201,170 - -

TOTAL PERSONNEL SERVICE COSTS - - 607,817 - - 1,280,078 - -
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ICAHN CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 1,000 - 25,500 -
Legal 200 - 450 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 3,000 - 3,000 -
Special Ed Services 3,000 - 9,000 -
Titlement Services (i.e. Title I) 7,143 - 21,429 -
Other Purchased / Professional / Consulting 11,857 - 39,271 -

TOTAL CONTRACTED SERVICES - 26,200 - - 98,650 - -

Total Revenue - 1,234,945 - - 1,636,699 - -
Total Expenses - 1,208,516 - - 1,757,287 - -
Net Income - 26,429 - - (120,588) - -
Actual Student Enrollment - 332 - - 332 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,234,945 -
- 1,208,516 -
- 26,429 -
- 332 -

ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 1,636,699 - -
- 1,757,287 - -
- (120,588) - -
- 332 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
110,314 - 43,314 -

300 - 720 -
- - - -
- - - -

1,500 - - -
8,220 - 8,220 -

71,719 - 28,843 -
24,264 - 8,855 -

5,050 - 6,300 -
2,400 - 2,400 -

- - - -
20,678 - 20,678 -

- - - -
- - - -

1,000 - 1,500 -
- - - -
- - - -
- - - -

22,680 - 5,475 -
- 268,124 - - 126,304 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

40,576 - - -
5,250 - 5,250 -

12,501 - 12,501 -
34,733 - 19,863 -

1,350 - 1,350 -
3,464 - 5,120 -

25,824 - 25,948 -
- 123,698 - - 70,032 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

182,677 - 182,223 -
- - - -
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ICAHN CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,208,516 - - 1,757,287 - -

NET INCOME - 26,429 - - (120,588) - -

Total Revenue - 1,234,945 - - 1,636,699 - -
Total Expenses - 1,208,516 - - 1,757,287 - -
Net Income - 26,429 - - (120,588) - -
Actual Student Enrollment - 332 - - 332 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,234,945 -
- 1,208,516 -
- 26,429 -
- 332 -

ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,636,699 - -
- 1,757,287 - -
- (120,588) - -
- 332 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 331 - - 331 - -
MT VERNON SCHOOL DISTRICT - 1 - - 1 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 332 - - 332 - -

REVENUE PER PUPIL - 3,720 - - 4,930 - -

EXPENSES PER PUPIL - 3,640 - - 5,293 - -
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1,631,890 - - 1,633,776 -
1,612,481 - - 1,707,090 -

19,409 - - (73,314) -
332 - - 332 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,266,654 - 1,266,654 -
4,637 - 4,637 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,271,291 - - 1,271,291 -
21,468 - 21,468 -

- - - -
- - - -
- - - -
- - - -

123,546 - 123,546 -
1,416,305 - - 1,416,305 -

3,960 - 3,960 -
59,189 - 63,998 -
16,119 - 16,119 -

- - - -

- - - -
- - - -

SCHOOL 1 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,317 
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- - - -
79,268 - - 84,077 -

122,379 - 122,379 -
- - - -

669 - 669 -
- - - -

4,500 - 4,500 -
- - - -

8,769 - 5,846 -
- - - -

136,317 - - 133,394 -

1,631,890 - - 1,633,776 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,631,890 - - 1,633,776 -
1,612,481 - - 1,707,090 -

19,409 - - (73,314) -
332 - - 332 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 1 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 1 
Plan 

Total Revenue 1,631,890 - - 1,633,776 -
Total Expenses 1,612,481 - - 1,707,090 -
Net Income 19,409 - - (73,314) -
Actual Student Enrollment 332 - - 332 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

27,671 - 28,690 -
62,035 - 68,203 -
29,702 - 33,117 -
11,350 - 11,741 -
20,012 - 21,583 -
50,923 - 56,956 -

201,693 - - 220,290 -

564,298 - 627,790 -
5,280 - 5,280 -

- - - -
- - - -

50,874 - 57,542 -
43,086 - 48,422 -
18,739 - 21,167 -

- - - -
682,277 - - 760,201 -

- - - -
18,322 - 20,669 -
29,355 - 33,805 -
20,608 - 23,629 -
13,253 - 15,093 -
81,539 - - 93,195 -

965,508 - - 1,073,686 -

78,839 - 87,655 -
90,971 - 90,971 -
19,793 - 22,011 -

189,603 - - 200,637 -

1,155,111 - - 1,274,324 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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2,148 - 1,500 -
450 - 450 -

- - - -
- - - -
- - - -

3,000 - 3,000 -
9,000 - 9,000 -

21,429 - 21,429 -
33,821 - 21,721 -
69,848 - - 57,100 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,631,890 - - 1,633,776 -
1,612,481 - - 1,707,090 -

19,409 - - (73,314) -
332 - - 332 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 1 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 1 
Plan 
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SCHOOL 1 
Plan 

Total Revenue 1,631,890 - - 1,633,776 -
Total Expenses 1,612,481 - - 1,707,090 -
Net Income 19,409 - - (73,314) -
Actual Student Enrollment 332 - - 332 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 37,314 - 35,490 -
Special Ed Supplies & Materials 600 - 564 -
Textbooks / Workbooks - - - -
Supplies & Materials other - - - -
Equipment / Furniture 500 - - -
Telephone 8,220 - 8,220 -
Technology 28,843 - 28,843 -
Student Testing & Assessment 17,239 - - -
Field Trips 12,000 - 28,199 -
Transportation (student) 3,600 - 6,270 -
Student Services - other - - - -
Office Expense 20,678 - 20,678 -
Staff Development - - - -
Staff Recruitment - - - -
Student Recruitment / Marketing 1,500 - 1,500 -
School Meals / Lunch - - - -
Travel (Staff) - - - -
Fundraising - - - -
Other 8,333 - 3,975 -

TOTAL SCHOOL OPERATIONS 138,827 - - 133,738 -

FACILITY OPERATION & MAINTENANCE 
Insurance - - - -
Janitorial 5,250 - 5,250 -
Building and Land Rent / Lease / Facility Finance Interest 12,501 - 12,501 -
Repairs & Maintenance 19,863 - 11,563 -
Equipment / Furniture 1,350 - 1,350 -
Security 2,444 - 4,504 -
Utilities 26,189 - 26,180 -

TOTAL FACILITY OPERATION & MAINTENANCE 67,597 - - 61,348 -

DEPRECIATION & AMORTIZATION 181,098 - 180,581 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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1,612,481 - - 1,707,090 -

19,409 - - (73,314) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,631,890 - - 1,633,776 -
1,612,481 - - 1,707,090 -

19,409 - - (73,314) -
332 - - 332 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 1 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 1 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 1 
Plan 

Total Revenue 1,631,890 - - 1,633,776 -
Total Expenses 1,612,481 - - 1,707,090 -
Net Income 
Actual Student Enrollment 

19,409 
332 Quarter - 1/1 - 3/31 

-
-

-
-

(73,314) 
332 

-
-

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

331 - - 331 -
1 - - 1 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

332 - - 332 -

4,915 - - 4,921 -

4,857 - - 5,142 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 
- - - 6,137,311 (6,137,311) - - 6,137,3 
- - - 6,285,375 6,285,375 - - 6,285,3 
- - - (148,064) 148,064 - - (148,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 5,066,617 (5,066,617) - - 5,066,6 
- - - 18,548 (18,548) - - 18,5 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 5,085,165 (5,085,165) - - 5,085,1 
- - - 71,560 (71,560) - - 71,5 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 138,109 138,1 

5,294,8 

13,2 
204,5 

53,7 

(138,109) - -
- - - 5,294,834 (5,294,834) - -

- - - 13,200 (13,200) - -
- - - 204,510 (204,510) - -
- - - 53,730 (53,730) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,317 
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ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 6,137,311 (6,137,311) - - 6,137,3 
Total Expenses - - - 6,285,375 6,285,375 - - 6,285,3 
Net Income - - - (148,064) 148,064 - - (148,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 271,440 (271,440) - - 271,4 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 489,516 (489,516) - - 489,5 
Fundraising - - - - - - -
Erate Reimbursement - - - 37,213 (37,213) - - 37,2 
Earnings on Investments - - - - - - -
Interest Income - - - 18,000 (18,000) - - 18,0 
Food Service (Income from meals) - - - - - - -
Text Book - - - 26,308 (26,308) - - 26,3 
OTHER - - - - - - -

- - - 571,037 (571,037) - - 571,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 6,137,311 (6,137,311) - - 6,137,3 
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- - - 108,603 108,603 - - 108,6 
- - - 239,671 239,671 - - 239,6 
- - - 110,758 110,758 - - 110,7 
- - - 44,448 44,448 - - 44,4 
- - - 77,567 77,567 - - 77,5 
- - - 197,953 197,953 - - 197,9 
- - - 779,000 779,000 - - 779,0 

2,060,4 
16,8 

188,6 
159,5 

69,4 

2,494,9 

66,4 
118,2 

81,5 
48,9 

315,1 

3,589,0 

293,1 
361,5 

73,5 
728,2 

4,317,3 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 
- - - 6,137,311 (6,137,311) - - 6,137,3 
- - - 6,285,375 6,285,375 - - 6,285,3 
- - - (148,064) 148,064 - - (148,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,060,427 
16,800 

-
-

188,664 
159,519 

69,499 
-

2,494,909 

2,060,427 
16,800 

-
-

188,664 
159,519 

69,499 
-

2,494,909 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
66,484 

118,202 
81,522 
48,919 

315,128 

-
66,484 

118,202 
81,522 
48,919 

315,128 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 3,589,037 3,589,037 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 293,156 293,156 - -Payroll Taxes 

Fringe / Employee Benefits - - - 361,562 361,562 - -
- - - 73,575 73,575 - -Retirement / Pension 
- - - 728,293 728,293 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 4,317,330 4,317,330 - -
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ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 6,137,311 (6,137,311) - - 6,137,3 
Total Expenses - - - 6,285,375 6,285,375 - - 6,285,3 
Net Income - - - (148,064) 148,064 - - (148,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 30,148 30,148 - - 30,1 
Legal 
Accounting / Audit 

- - - 1,550 1,550 - - 1,5 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 12,000 12,000 - - 12,0 
Special Ed Services - - - 30,000 30,000 - - 30,0 
Titlement Services (i.e. Title I) - - - 71,429 71,429 - - 71,4 
Other Purchased / Professional / Consulting - - - 106,670 106,670 - - 106,6 

- - - 251,797 251,797 - - 251,7 TOTAL CONTRACTED SERVICES 
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ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 6,137,311 (6,137,311) - - 6,137,3 
Total Expenses - - - 6,285,375 6,285,375 - - 6,285,3 
Net Income - - - (148,064) 148,064 - - (148,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - - - - -
Classroom / Teaching Supplies & Materials - - - 226,430 226,430 - - 226,4 
Special Ed Supplies & Materials - - - 2,184 2,184 - - 2,1 
Textbooks / Workbooks - - - - - - -
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 2,000 2,000 - - 2,0 
Telephone - - - 32,880 32,880 - - 32,8 
Technology - - - 158,247 158,247 - - 158,2 
Student Testing & Assessment - - - 50,358 50,358 - - 50,3 
Field Trips - - - 51,549 51,549 - - 51,5 
Transportation (student) - - - 14,670 14,670 - - 14,6 
Student Services - other - - - - - - -
Office Expense - - - 82,713 82,713 - - 82,7 
Staff Development - - - - - - -
Staff Recruitment - - - - - - -
Student Recruitment / Marketing - - - 5,500 5,500 - - 5,5 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - 40,463 40,463 - - 40,4 

TOTAL SCHOOL OPERATIONS - - - 666,994 666,994 - - 666,9 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 40,576 40,576 - - 40,5 
Janitorial - - - 21,000 21,000 - - 21,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 50,004 50,004 - - 50,0 
Repairs & Maintenance - - - 86,023 86,023 - - 86,0 
Equipment / Furniture - - - 5,400 5,400 - - 5,4 
Security - - - 15,532 15,532 - - 15,5 
Utilities - - - 104,139 104,139 - - 104,1 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 322,674 322,674 - - 322,6 

DEPRECIATION & AMORTIZATION - - - 726,580 726,580 - - 726,5 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 6,285,375 6,285,375 - - 6,285,3 

- - - (148,064) 148,064 - - (148,0 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

ICAHN CHARTER SCHOOL 1 
Budget / Operating Plan 

2018-19 
- - - 6,137,311 (6,137,311) - - 6,137,3 
- - - 6,285,375 6,285,375 - - 6,285,3 
- - - (148,064) 148,064 - - (148,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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ICAHN CHARTER SCHOOL 1 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 6,137,311 (6,137,311) - - 6,137,3 
Total Expenses - - - 6,285,375 6,285,375 - - 6,285,3 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

(148,064) 148,064 - -
- -TOTALS AND VARIANCE ANALYSIS 

(148,0 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
MT VERNON SCHOOL DISTRICT - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (6,137,311) - -
Total Expenses 6,285,375 - -
Net Income 148,064 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,317 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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vs.
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Original
�
Budget TY
�

(5,066,617) 
(18,548) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

(5,085,165) 
(71,560) 

-
-
-
-

(138,109) 
(5,294,834) 

(13,200) 
(204,510) 

(53,730) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
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- - -
(271,440) - -

(489,516) - -
- - -

(37,213) - -
- - -

(18,000) - -
- - -

(26,308) - -
- - -

(571,037) - -

(6,137,311) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(6,137,311) - -
6,285,375 - -

148,064 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(6,137,311) - -
6,285,375 - -

148,064 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

108,603 - -
239,671 - -
110,758 - -

44,448 - -
77,567 - -

197,953 - -
779,000 - -

2,060,427 - -
16,800 - -

- - -
- - -

188,664 - -
159,519 - -

69,499 - -
- - -

2,494,909 - -

- - -
66,484 - -

118,202 - -
81,522 - -
48,919 - -

315,128 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

3,589,037 - -

293,156 - -
361,562 - -

73,575 - -
728,293 - -

4,317,330 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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TOTALS AND VARIANCE ANALYSIS

ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

30,148 - -
1,550 - -

- - -
- - -
- - -

12,000 - -
30,000 - -
71,429 - -

106,670 - -
251,797 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(6,137,311) - -
6,285,375 - -

148,064 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

   
   

   

- - -
226,430 - -

2,184 - -
- - -
- - -

2,000 - -
32,880 - -

158,247 - -
50,358 - -
51,549 - -
14,670 - -

- - -
82,713 - -

- - -
- - -

5,500 - -
- - -
- - -
- - -

40,463 - -
666,994 - -

40,576 - -
21,000 - -
50,004 - -
86,023 - -

5,400 - -
15,532 - -

104,139 - -
322,674 - -

726,580 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(6,137,311) - -
6,285,375 - -

148,064 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS
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Total Revenue (6,137,311) - -
Total Expenses 6,285,375 - -
Net Income 148,064 - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 6,285,375 

NET INCOME 148,064 - -
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ICAHN CHARTER SCHOOL 1
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

   

        
 

  

  

 

   
  

 

 

 

   

   
   

   

-
-
-

Total Revenue (6,137,311) - -
Total Expenses 6,285,375 - -
Net Income 148,064 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
MT VERNON SCHOOL DISTRICT - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ICAHN CHARTER SCHOOL 1 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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