ﬂ Entry 1 School Information

Last updated: 07/31/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# INTERNATIONAL CS OF NEW YORK (THE) (SUNY Trustees)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER SUNY-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  NYCCSD 13

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Matthew Levey

Title Executive Director
Emergency Phone Number (###-###- _
#HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.icsnyc.org

f. DATE OF INITIAL CHARTER 10/2014
g. DATE FIRST OPENED FOR 07/2017
INSTRUCTION

i. TOTAL ENROLLMENT ON JUNE 215
30, 2017
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http://www.icsnyc.org/

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served K 1,2
kl. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades School at Full
Address Number Served at Capacity at
Site Site
Site 1
(same 55
as Willoughby St CSD 13 k,1,3 Yes
primary
site)
site2 2o Lafayette CSD 13 2 No
Street
Site 3
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Facilities
Agreement

Rent/Lease

Rent/Lease



I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Matthew Levey

Operati

onal Catherine Leary

Leader

Complia

nce Matthew Levey

Contact

Complai

nt Matthew Levey

Contact

ml. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Matthew Levey
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Signature, President of the Board of Trustees

Date 2017/07/31

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/31/2017

1. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000083989
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/profile.php?instid=800000083989

ﬁ Entry 4 Expenditures per Child

Last updated: 07/31/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 3656952
Line 2: Year End FTE student enrollment 215

Line 3: Divide Line 1 by Line 2 17015

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 250334
Line 2: Management and General Cost 276577
(Column)

Line 3: Sum of Line 1 and Line 2 526911
Line 5: Divide Line 3 by the Year End 2452

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Summary

%
2015-16 2016-17 2017-18 Change 2018-19 2019-20

Enrollment 121 217 325 - 420 520
Revenues

State 2,401,477 | 3,970,617 6,306,926 59% 8,455,797 10,469,082
Federal 300,213 304,398 66,606 -78% 139,600 169,600
Private Grants and other 359,315 40,120 49,688 24% 156,745 190,470
Total 3,061,005 | 4,315,135 6,423,219 49% 8,752,142 10,829,152
Expenses

Admistrative Staff 474,500 531,995 662,742 25% 697,674 718,604
Instructional Staff 903,500 | 1,295,555 1,939,462 50% 2,382,691 2,866,528
Salary Costs subtotal 1,378,000 | 1,827,550 2,602,204 42% 3,080,365 3,585,132
Taxes and benefits 218,639 373,905 499,525 34% 767,612 894,452
Retirement - 40,250 57,885 44% 97,661 112,804
Personnel Costs 1,596,639 | 2,241,705 3,159,613 41% 3,945,639 4,592,387
Staff Development 15,500 51,000 61,000 20% 116,000 130,000
Staff Recruiting 5,000 8,500 5,000 5,000 4,000
Staff Travel 600 3,750 1,000 -73% 5,250 6,000
Total 21,100 63,250 67,000 6% 126,250 140,000
Contracted Costs 88,000 202,705 290,638 43% 42,425 45,165
Office Expenses, Non-cap Furniture 43,661 20,391 41,075 101% 23,500 24,000
Non-cap. telecoms & technology 49,663 46,513 55,620 20% 6,893 7,010
Admin Expenses 181,324 269,609 387,333 44% 72,818 76,175
Student recruitment 7,000 15,000 12,725 -15% 4,750 5,000
Classroom Teaching & Supplies 115,829 162,672 239,330 47% 287,157 219,780
Meals & Student Services 47,625 63,750 85,000 33% 122,625 143,190
Student-related costs 170,454 241,422 337,055 40% 414,532 367,970
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Summary

%
2015-16 2016-17 2017-18 Change 2018-19 2019-20
Enroliment 121 217 325 - 420 520
Rent 600,000 640,000 797,400 25% 1,537,800 1,951,541
Facility Operations 289,824 321,157 444,451 38% 364,623 385,487
Total Facilities charges 889,824 961,157 1,241,851 29% 1,902,423 2,337,028
Insurance 27,576 31,712 43,464 37% 47,810 52,591
Depreciation and Amortization 37,817 35,000 50,000 34,153 18,569
Other 1,052 4,000 1,000 -75% 7,000 8,500
Subtotal 66,445 70,712 94,464 34% 88,963 79,660
Total Expenses 2,925,786 3,847,854 5,287,317 37% 6,550,625 7,593,220
Net Income 135,219 467,281 1,135,902 143% 2,201,517 3,235,932
Capitalized costs (117,944) (56,401) (65,474) (30,820) (15,236)
Depreciation addback 37,817 35,000 50,000 34,153 18,569
Cash Income 55,092 445,880 | 1,120,429 151% 2,204,851 | 3,239,265
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Year 1 Year 2 Year 3 ar
. As of MMC best
orig budget 5/15/17 estimate as May 4th Current
of 5/31
121 217 217 217 325 325 i
22 31 29.5 31 49 48 it
22 29 28 29 46 46 i
DESCRIPTION 2015-2016 | 2016-2017 2017-2018 | 2017-2018 delta D-2
State Grants
State Grants - Per Pupil General Education 1,645,118 3,043, 859 2,765,774 3,043, 859 4,721,275 4,579, 637 (141, 638) Jt0
State Grants - Per Pupil General Education - Facility Assistance 329,024 608, 772 553, 155 608, 772 1,416, 382 1,141, 851 (274,531) ]2
State Grants — Per Pupil Special Education 100, 483 207,429 218,269 207,429 377,702 460, 638 82,936 PO
State Grants - State Stimulus Grant
State Grants - DYCD 288,500
State Grants — NYSTL 8,155 12, 640 15, 145 12, 640 18,931 20, 020 1,089 PO
State Grants — NYSSL 2,097 3,251 3,251 4,869 5,135 267 PO
State Grants — NYSLIB 875 1,356 1,356 2,031 2,145 114 b0
State Grants - Other 27,225 93, 310 93,310 97, 500 97, 500 -
State Grants Subtotal:| 2,401,477 3,970,617 3,552, 343 3,970,617 6,638,691 6, 306, 926 (331, 764) B2
Federal Grants
Federal Grants - IDEA Special Needs 5,275 5, 208 4,662 5, 208 9, 750 8,531 (1,219)po
Federal Grants - Title I 20, 222 48, 825 18, 126 21,000 47,213 38,074 (9, 138) po
Federal Grants - Title II A 8,318 5,000 4,081 5,000 5,000 5,000 - po
Federal Grants - Title Other
Federal Grants - CSP 242,735 263, 190 216,793 263,190
Federal Grants - ERATE 23,663 36, 807 6,217 10, 000 15, 000 15,000 - Do
Federal Grants - Other
Federal Grants Subtotal: 300, 213 359, 030 249, 879 304, 398 76, 963 66, 606 (10, 357) po
Contributions & Donations
Contributions & Donations - Restricted Contributions 250, 000
Contributions & Donations - Unrestricted Contributions 75, 000 43,400 22,267 25,000 15, 000 15, 000 - Do
Contributions & Donations Subtotal: 325,000 43, 400 22,267 25,000 15, 000 15, 000 - po




Year 1 Year 2 Year 3 ar
. As of MMC best
orig budget 5/15/17 estimate as May 4th Current
of 5/31
121 217 217 217 325 325 i
22 31 29.5 31 49 48 it
22 29 28 29 46 46 i
DESCRIPTION 2015-2016 | 2016-2017 2017-2018 | 2017-2018 delta D2
Fundraising
Fundraising - Events 15,000 15,000 = 15,000 15,000 15,000 - Ppo
Fundraising - Sales
Fundraising Subtotal: 15,000 15,000 = 15,000 15, 000 15,000 - po
Interest Income
Interest Income - Interest in bank 100 100 = 100 100 = 0
Interest Income - Interest on investments
Interest Income Subtotal: 100 100 - 100 100 - (100) po
Other Revenue
Other Income - Miscellaneous 19, 215 29,783 20 20 44,606 7,500 (37,106) /0
Other Income -Field Trip Fund 12,188 12,188 -
Other Revenue Subtotal: 19, 215 29,783 20 20 56, 794 19, 688 (37,106) |10
TOTAL REVENUES:| 3,061,005 4,417,930 3,824,509 4,315, 135 6, 802, 547 6,423, 219 (379, 328) p2
Administrative Staff Personnel Costs
Administrative Staff Personnel Costs - Executive Management 165, 000 169, 950 145, 206 169, 950 175, 049 175, 049 - D9
Administrative Staff Personnel Costs - Instructional Management 120, 000 123, 600 108, 150 123, 600 215, 308 127, 308 (88,000) b1
Administrative Staff Personnel Costs - Deans, Directors & Coordinators 72,500 74,675 126,711 74,675 76,915 88,000 11,085 b9
Administrative Staff Personnel Costs - CFO/Director of Finance - = = 65, 000 65,000 pO
Administrative Staff Personnel Costs - Operation/Business Manager 75,000 77,250 77, 250 79,568 79,568 - 13
Administrative Staff Personnel Costs - Administrative Staff 42,000 86, 520 69, 278 86, 520 75, 458 127,818 52,360 P2
Administrative Staff Personnel Costs - School Aides
Administrative Staff Personnel Costs Subtotal: 474,500 531,995 449, 346 531,995 622, 297 662, 742 40,445 D4
Instructional Staff Personnel Costs
Instructional Staff Personnel Costs - Teachers - Regular 488, 500 609, 105 409, 955 609, 105 1,036,578 849, 234 (187, 344) p2
Instructional Staff Personnel Costs - Teachers - Special Ed 63, 000 131, 390 135, 531 131, 390 349, 692 379,403 29,711 P9
Instructional Staff Personnel Costs - Substitute Teachers - = = = = = -
Instructional Staff Personnel Costs - Teaching Assistants 78, 000 267, 840 225, 440 267, 840 271, 375 345,700 74,325 p7
Instructional Staff Personnel Costs - Specialty Teachers 219,000 230,570 147, 472 230,570 267, 247 232, 625 (34,622) 12
Instructional Staff Personnel Costs - Aides - = = = = E - |-
Instructional Staff Personnel Costs - Therapists 55, 000 56, 650 44,848 56, 650 58, 350 107, 500 49,151 B8
Instructional Staff Personnel Costs - Other - = 9,817 = = 25,000 25,000 |-
Instructional Staff Personnel Costs Subtotal: 903, 500 1,295, 555 973, 063 1,295, 555 1,983, 242 1,939, 462 (43,780) b8




Year 1 Year 2 Year 3 ar
. As of MMC best
orig budget 5/15/17 estimate as May 4th Current
of 5/31
121 217 217 217 325 325 i
22 31 29.5 31 49 48 it
22 29 28 29 46 46 i
DESCRIPTION 2015-2016 2016-2017 2017-2018 2017-2018 delta D2
Non-Instructional Staff Personnel Costs -
Non-Instructional Staff Personnel Costs - Nurse - = = = = -
Non-Instructional Staff Personnel Costs - Librarian - = = = = -
Non-Instructional Staff Personnel Costs - Custodian - = = = - -
Non-Instructional Staff Personnel Costs - Security - = = = = -
Non-Instructional Staff Personnel Costs - Other - = 22,824 = = 29,537 29,537 |-
Non-Instructional Staff Personnel Costs Subtotal: - = 22,824 = 29, 537 -
Personnel Costs Total: 1,378,000 1,827,550 1,445, 233 1,827,550 2,605,539 2,631,741 26,202 B2
Payroll Taxes
Payroll Taxes - Social Security - EE Exchange
Payroll Taxes - Social Security - ER Exchange 84,309 113, 308 78, 899 113, 308 161, 543 163, 168 1,625 |18
Payroll Taxes - Medicare - EE Exchange
Payroll Taxes - Medicare - ER Exchange 19,717 26,499 20,082 26,499 37,780 38, 160 380 B4
Payroll Taxes - NYS SUI 26,561 32,290 12, 450 32,290 51,038 26,317 (24,721) 6
Payroll Taxes - NY Metro Tax
Payroll Taxes - State Payroll Tax Exchange
Payroll Taxes - Local Tax Exchange
Payroll Taxes FUTA (84)
Payroll Taxes Subtotal: 130, 503 172, 097 111,431 172, 097 250, 362 227, 646 (22,717)p8
Employee Benefits
Employee Benefits - Health 53,500 187, 474 121,988 160, 000 213,183 213, 183 - PO
Employee Benefits - Dental 10, 392 19, 140 8, 350 12,000 13,028 13, 159 131 RO
Employee Benefits - Vision 1,331 2,105 = 2,105 6,072 6,072 - B4
Employee Benefits - Workers Compensation 15, 883 14,438 16, 189 18,000 24,232 24,475 244 pl
Employee Benefits - Life, Disability 5, 280 7,656 3, 945 7,656 12,144 12,144 - b8
Employee Benefits - Transit Check/Flex Spending Fees 1, 750 2,046 (2,699) 2,046 2, 846 2, 846 -
Employee Benefits - Transit Check Exchange (1, 137) -
Employee Benefits - Flex Spending Exchange
Employee Benefits — Garnishment Clearing Exchange
Fmployee Benefits Subtotal: 88, 136 232,859 146, 636 201, 807 271,504 271,879 375 #3
Retirement & Pension
Retirement & Pension - 403b Contributions Exchange (4,421) =




Year 1 Year 2 Year 3 ar
. As of MMC best
orig budget 5/15/17 estimate as May 4th Current
of 5/31
121 217 217 217 325 325 i
22 31 29.5 31 49 48 it
22 29 28 29 46 46 i
DESCRIPTION 2015-2016 2016-2017 2017-2018 2017-2018 delta D-2
Retirement & Pension - 403b Match 54, 827 17,902 35,000 52,111 52,635 524 b4
Retirement & Pension - 403b Fees 5,000 1, 362 5,000 5,000 5,000 - po
Retirement & Pension - ERISA insurance 250 250 250 250 - b0
Retirement & Pension Subtotal: - 60, 077 14, 843 40, 250 57, 361 57, 885 524 D4
Personnel & Benefits Total: 1,596, 639 2,292,583 1,718, 143 2,241,705 3,184,766 3,189, 150 4,384 B7
Professional Services/Contracted Expenses
Professional Services/Contracted Expenses - Accounting & Auditing fees 20,000 22,000 3,103 22,000 24,000 21,500 (2,500)po
Professional Services/Contracted Expenses - Legal - Paid 5,500 3,000 22,763 3,000 30, 000 30, 000 -
Professional Services/Contracted Expenses - Legal - In Kind
Professional Services/Contracted Expenses - Management Fees
Professional Services/Contracted Expenses — Payroll Service Fees 3,000 3,875 2,188 3,875 5,211 5,263 52 p0
Professional Services/Contracted Expenses - Academic Consultants - 2,160 = 2,160 2,875 2,875 - |5
Professional Services/Contracted Expenses - Special Ed Consultants - 5,500 = 5,500 5,500 5,500 - DO
Professional Services/Contracted Expenses - Fingerprinting & Background Svcs - 1,170 = 1,170 2, 340 500 (1, 840) #0
Professional Services/Contracted Expenses - Substitute Services - 46, 852 50, 000 50, 000 50, 000
Professional Services/Contracted Expenses - Other 53,500 75, 000 82,707 90, 000 75, 000 75, 000 -
Professional Services/Contracted Expenses - architectural 6,000 50, 000 7,607 25,000 100, 000 100, 000 -
Professional Services/Contracted Expenses - Curriculum Consultants
Professional Services/Contracted Expenses - External Arts Programing
Professional Services/Contracted Expenses Subtotal: 88, 000 162, 705 165, 820 202,705 244,926 290, 638 45,712 b5
Board Expenses
Board Expenses - Board meeting expenses - 3,000 55 3,000 4,000 500 (3,500)po
Board Expenses - Board Development -
Board Expenses - Board Travel
Board Expenses Subtotal: - 3,000 55 3,000 4,000 500 (3,500) po
Classroom & Teaching Supplies
Classroom & Teaching Supplies - C(lassroom Supplies & Materials 42,756 65, 100 85, 405 90, 000 97, 500 97, 500 - po
Classroom & Teaching Supplies - Teacher Discretionary Stipends - -
Classroom & Teaching Supplies - Instructional Technology (not capitalized) = =
Classroom & Teaching Supplies - Art Supplies & Materials 15, 000 7,000 1,628 2,000 10, 400 10, 400 - DO
Classroom & Teaching Supplies - Music Supplies & Materials 5,000 3,561 5,000 7,475 7,475
Classroom & Teaching Supplies - Physical Education Supplies & Materials 10, 000 1,922 2,000 7,475 7,475
Classroom & Teaching Supplies - Classroom Libraries 26, 000 26,000 9,467 12,000 28,600 28,600
Classroom & Teaching Supplies - NYSSL 875 3, 251 3,251 4,869 5,135 b0
Classroom & Teaching Supplies — NYSLIB 2,097 1, 356 1,356 2,031 2, 145 b0
Classroom & Teaching Supplies Subtotal: 86, 728 117,707 101, 982 115, 607 158, 350 158, 730 380 1O




Year 1 Year 2 Year 3 ar
. As of MMC best
orig budget 5/15/17 estimate as May 4th Current
of 5/31
121 217 217 217 325 325 i
22 31 29.5 31 49 48 it
22 29 28 29 46 46 i
DESCRIPTION 2015-2016 | 2016-2017 2017-2018 | 2017-2018 delta D2
Special Education Supplies & Materials
Special Education Supplies & Materials - Textbooks 3,150 2,734 52 2,734 6,500 3,500 (3,000) b0
Special Education Supplies & Materials - Supplies & Materials 1,376 = 6,500 2,500 (4,000)
Special Education Supplies & Materials Subtotal: 3, 150 2,734 1,428 2,734 13,000 6,000 (7,000) b0
Textbooks & Workbooks
Textbooks & Workbooks 12,000 24,000 12,766 24,000 38, 350 38, 350 - po
Textbooks & Workbooks - NYSTL 8,155 12, 640 15, 145 12, 640 19, 500 19, 500 bo
Textbooks & Workbooks Subtotal: 20, 155 36, 640 27,911 36, 640 57, 850 57, 850 - P0
Supplies & Materials Other
Supplies & Materials Other - TBD
Supplies & Materials Other - TBD
Supplies & Materials Other Subtotal: - = = = = = -
Student Testing & Assessment
Student Testing & Assessment - Materials 3,696 4,435 4,612 4,435 14, 750 7,000 (7,750)p0
Student Testing & Assessment - Scoring
Student Testing & Assessment Subtotal: 3,696 4,435 4,612 4,435 14, 750 7,000 (7,750) po
Field Irips & Events
Field Trips & Events - Field Trips 2,100 3, 255 4,668 3,255 9, 750 9, 750 DO
Field Trips & Events - Assemblies & Programs
Field Trips & Events Subtotal: 2,100 3, 26 4,668 3, 255 9, 750 9, 750 - po
School Meals/Lunches
School Meals/Lunches - Meals & Lunches 19, 125 29,783 6, 169 8,000 13,000 10, 000 70
School Meals/Lunches - Other
School Meals/Lunches Subtotal: 19, 125 29,783 6, 169 8,000 13,000 10, 000 (3,000) [0
Student Services
Student Services - TBD 28,000 37,620 49,098 55, 000 100, 750 75, 000 L0
Student Services - Uniforms
Student Services - Parent Qutreach & Education Programs
Student Services - Transportation 500 750 750 750 = -
Student Services - Other - = = =
Student Services Subtotal: 28,500 38, 370 49, 098 55, 750 101, 500 75, 000 (26,500) RO
O0ffice Expenses
Office Expenses - Office Supplies 17,500 20,000 22,810 20,000 29,575 29,575 - po
0ffice Expenses - Printing & Copying =
0ffice Expenses - Postage & Shipping 2,178 391 232 391 500 500 0
O0ffice Expenses - Meeting Expenses
Office Expenses Subtotal: 19,678 20, 391 23,042 20, 391 30,075 30,075 - po




Year 1 Year 2 Year 3 ar
. As of MMC best
orig budget 5/15/17 estimate as May 4th Current
of 5/31
121 217 217 217 325 325 i
22 31 29.5 31 49 48 it
22 29 28 29 46 46 i
DESCRIPTION 2015-2016 | 2016-2017 2017-2018 | 2017-2018 delta D2
Equipment & Furniture (non capitalized)
Equipment & Furniture (non capitalized) - Leased Equipment
Equipment & Furniture (non capitalized) - Equipment purchases 5, 238 2,840 = 3,500
Equipment & Furniture (non capitalized) - Furniture purchases 18, 745 8, 146 = 7,500
Equipment & Furniture (non capitalized) - Equipment Repairs & Maintenance 48 =
Fquipment & Furniture (non capitalized) Subtotal: 23,983 = 11,035 = = 11,000 11,000 |-
Telephone
Telephone - Telephone & Fax 343 353 1,936 358 3, 250 3,780 Lo
Telephone - Cellular Phones
Telephone Subtotal: 343 358 1,936 358 3, 250 3,780 530 [10
Technology
Technology - Internet Service Provider 8, 160 8, 160 10, 310 8, 160 15,000 18, 840
Technology - Technology Services 41,160 45,276 26, 641 35,000 49, 804 30, 000
Technology - Equipment (non-capitalized) 1,874 =
Technology - Software (non-capitalized)
Technology - Website maintenance - 3,000 46 3,000 3,000 3,000 0
Technology Subtotal: 49, 320 56, 436 38, 871 46, 160 67, 804 51, 840 (15,964) po
Staff Development
Staff Development - Administrative Staff 2,500 6,500 1,386 6,500 7,500 5,000 0
Staff Development - Instructional Staff 10, 000 35,500 11, 331 35,500 20, 000 45,000 0
Staff Development - Tuition Reimbursement 29, 000 1,400 5,000 20, 000 6,000 0
Staff Development - Team Building 3,000 4,000 1,620 4,000 5,000 5,000 0
Staff Development Subtotal: 15,500 75,000 15, 737 51,000 52,500 61,000 8,500 PO
Staff Recruitment
Staff Recruitment - Advertising & Job Fairs 5,000 8,500 1,427 8,500 9, 000 5,000 0
Staff Recruitment - Incentives
Staff Recruitment Subtotal: 5,000 8,500 1,427 8,500 9,000 5,000 0
Student Recruitment/Marketing
Student Recruitment/Marketing - Printing & Advertising/mailing 7,000 15, 000 9, 439 15, 000 12, 725 12, 725 0
Student Recruitment/Marketing — Other -
Student Recruitment/Marketing Subtotal: 7,000 15,000 9,439 15,000 12,725 12,725 - po
Staff Travel
Staff Travel - Local Travel 600 3,750 169 3,750 4,500 1,000 0
Staff Travel - Travel & Lodging
Staff Travel - Meals
Staff Travel Subtotal: 600 3,750 169 3,750 4,500 1,000 (3,500) po
Fundraising Expense
Fundraising Expense




Year 1 Year 2 Year 3 ar
. As of MMC best
orig budget 5/15/17 estimate as May 4th Current
of 5/31
121 217 217 217 325 325 i
22 31 29.5 31 49 48 it
22 29 28 29 46 46 i
DESCRIPTION 2015-2016 | 2016-2017 2017-2018 | 2017-2018 delta D2
Fundraising Expense Subtotal: - = = = = = -
Other
Other - Bank Charges 500 1,000 181 1,000 1,500 500 DO
Other - Interest/Late Charges = =
Other - Dues & Memberships
Other - Miscellaneous
Other - Expense Suspense 552 93 =
Other - Contingency
Other - Donation
Other Subtotal: 1,052 1,000 274 1,000 1,500 500 (1,000) po
Insurance Expense
Insurance Expense - General Liability, Umbrella & D&0 27,576 31,712 28, 347 31,712 34, 884 43, 464 8,580 Pl
Insurance Expense - Student Accident & Catastrophe
Insurance Expense - Other
Insurance Expense Subtotal: 27,576 31,712 28, 347 31,712 34,884 43, 464 8,580 Pl
Facility Operations & Maintenance
Facility Operations & Maintenance - Rent 600, 000 640, 000 579, 999 640, 000 797, 400 797, 400 - pl
Facility Operations & Maintenance - Deferred Rent
Facility Operations & Maintenance — Utilities 68,470 71,894 98, 176 71,894 86,112 130, 000 43,888 B, 3
Facility Operations & Maintenance - Repairs & Maintenance 30,512 85,512 65, 176 85,512 92,736 92,736 - B, 1
Facility Operations & Maintenance - Janitorial Svces/Project Manager 68, 783 70, 000 64,437 70, 000 79, 488 85, 000 5,512 },0
Facility Operations & Maintenance - Security - = = = = -
Facility Operations & Maintenance - Taxes 39,774 43,751 37,513 43,751 39, 744 36, 715 (3,029)p6
Facility Operations & Maintenance - Moving/Relocation 82, 285 50, 000 2,640 50, 000 100, 000 100, 000 -
Facility Operations & Maintenance Subtotal: 889, 824 961, 157 847,941 961, 157 1, 195, 480 1,241, 851 46,371 P8
Depreciation Expense & Amortization
Depreciation Expense & Amortization - Depreciation 37,817 56, 401 17, 529 35, 000 68, 807 50, 000 b9
Depreciation Expense & Amortization - Amortization
Depreciation Expense & Amortization Subtotal: 37,817 56, 401 17, 529 35,000 68, 807 50, 000 (18,807) b9
Gain/Loss on Disposal of Assets
Gain/Loss on Disposal of Assets
Gain/Loss on Disposal of Assets Subtotal: - = = = = = -
TOTAL EXPENSES| 2,925,786 3,920,913 3,075, 631 3, 847,854 5,282,416 5,316, 854 34,438 RO
NET INCOME (DEFLCIT)/SURPLUS 135,219 497,017 748, 878 467, 281 1,520, 131 1, 106, 366 (413, 765) B2
17. 2%




Year 1 Year 2 Year 3 ar
As of MMC best
orig budget 5/15/17 estimate as May 4th Current
of 5/31
121 217 217 217 325 325 i
22 31 29.5 31 49 48 it
22 29 28 29 46 46 i
DESCRIPTION 2015-2016 2016-2017 2017-2018 2017-2018 delta D2
Furniture, Fixtures & Equipment
Furniture, Fixtures & Equipment:0ffice Furniture 8, 253 2,051 - 2,051 2,051 bl
Furniture, Fixtures & Equipment:Classroom Furniture 64, 536 31,921 5,790 31,921 38, 860 B9
Furniture, Fixtures & Equipment: Office Equipment 2,125 908 - 908 908
Furniture, Fixtures & Equipment: Classroom Equipment 13, 000 5,833 5,698 5,833 8, 333 )
Furniture, Fixtures & Equipment:Software 1,500 725 - 725 725
Furniture, Fixtures & Equipment:Musical Instruments = = - - -
Furniture, Fixtures & Equipment:Leasehold Improvements = = - - -
Furniture, Fixtures & Equipment: Technology Infrastructure 5,730 3, 746 6, 750 3,746 3, 746 1o
Furniture, Fixtures & Equipment:Computers 22,200 11,217 10, 498 11,217 10, 850
Furniture, Fixtures & Fquipment Subtotal: 117,944 56,401 28,736 56,401 65, 474 6
Other Assets
Website - - - - -
Other Assets Subtotal: - - - -
TOTAL CAPITAL COSTS: 117,944 56,401 28,736 56, 401 65,474 6
Net Income: 135, 219 497,017 748, 878 467, 281 1, 106, 366 B2
subtract capital costs (117,944) (56, 401) (28,736) (56, 401) (65,474) B6)
add depreciation 37, 817 56, 401 17,529 35,000 50, 000 69
add deferred rent = = = = = =
Cash Income 55,092 497,017 737, 670 445, 880 1,090, 892 b5




Enrollment Estimates

Grade 2015-2016 | 2016-2017 [ 2017-2018 [ 2018-2019 | 2019-2020
K 71 100 100 100 100
1 50 75 100 100 100
2 50 75 100 100
3 50 70 100
4 50 70
5 50
121 217 325 420 520
20-60% 1.09 10. 42 24.38 50. 40 62.40
60% 5.21 17.06 12.60 15. 60
Sections of classes (Enrollment Estimates)
Grade 2015-2016 | 2016-2017 [ 2017-2018 [ 2018-2019 | 2019-2020
K 4 4 4 4 4
1 3 3 4 4 4
2 2 3 4 4
3 2 2 4
4 2 2
5 2
7 9 13 16 20
Key Assumptions
Per pupil reimbursement 13,877 14,027 14,527 14,027 14,027
SPED 20-60 10, 390 10, 390 10, 390 10, 390 10, 390
Sped > 60% 19, 049 19, 049 19, 049 19, 049 19, 049
Total SPED Population % 9% 12% 15% 15% 15%
SPED Less than 20% 40% 40%
SPED 20-60 10% 40% 50% 80% 80%
Sped > 60% 50% 20% 35% 20% 20%
FRPL eligible 33% 45% 50% 50% 50%




International CS of NY

5
b Number of FTE NOTES
T Year 1 Year 2 Year 3 Year 4 Year 5
A 2015-16 2016-17 2017-18 2018-19 2019-20
B [Grades Served: K-1 K-2 K-3 K4 K-5

Enrollment: 121 217 325 420 520

Position
1. 1|Executive Director 1.00 1.00 1.00 1.00
1.2|Principal 1.00 1.00 1.00 1.00
1.2|Assistant Principal 1.00 1.00 1.00
1.4]Director of Finance 1.00 1.00
1.5|Director of Operation 1.00 1.00 1.00 1.00 1.00
1.6]Admin Assistant 1.00 1.00 1.00 1.50 2.00
1. 3|SPED Coordinator 1.00 1.00 1.00 1.00 1.00
1.3|Social Worker 1.00 1.00 1.00 1.00 1.00
1.6|Media Specialist 0.00 0.00 1.00 1.00 1.00
2.TJGuidance Counselor 0.00 0.00 0.00 1.00 1.00
2. 1|Teachers - K 4.00 4.00 5.00 5.00 5.00 Assume 20:1 ratio
2.1|Teachers - 1st Grade 3.00 3.00 4.00 4.00 4.00 Assume 25:1 ratio
2.1|Teachers - 2nd Grade 0.00 2.00 3.00 4.00 4.00 Assume 25:1 ratio
2.1|Teachers - 3rd Grade 0.00 0.00 2.00 2.80 4.00 Assume 25:1 ratio
2.1|Teachers - 4th Grade 0.00 0.00 0.00 2.00 2.80 Assume 25:1 ratio
2.1|Teachers - 5th Grade 0.00 0.00 0.00 0.00 2.00
2.5|Teachers - Spanish 0.00 1.00 1.00 2.00 2.00 Joanna Bargman not teaching
2.5|Teachers - Gym/Yoga 1.00 1.00 1.00 1.00 1.50 one teacher does both
2.5|Teachers - Art 1.00 1.00 1.00 1.00 1.00
2.5|Teachers - Music 1.00 1.00 1.00 1.00 1.00
2.5|Teachers - Science 0.00 0.00 0.00 1.00 1.00 Gen Ed Science until 3rd grade
2.2]ICT Section 1.00 2.00 4.00 5.00 6.00 One ICT teacher per grade, see

enrollment plan

2. 2|SETTS K-2 0.00 0.00 1.00 1.00 1.00
2. 2|SETTS 3-5 0.00 0.00 1.00 1.00 1.00
2.5|ESL 0.00 0.00 0.48 0.47 0.45 See Spanish teacher above
2.4|Assistant Teachers 3.00 4.00 10. 00 10. 00 10. 00
2.T|Speech Therapist 0.00 0.00 0.00 0.00 0.00 Assume RSA
2.T|0ccupational Therapist 0.00 0.00 0.00 0.00 0.00 Assume RSA

Total 20.00 25.00 42,48 51.77 57.75




Las

Firs

Title Dept. t t 2015-2016 2016-2017
Executive Director 5005 165, 000 169, 950
Principal 5010 120, 000 123, 600
Assistant Principal 5010
Business Manager 5020
Director of Operation 5025 75, 000 77, 250
Operations Assistant (Puppo) 5030 42,000 43, 260
Receptionist (Fatima) 5030 43, 260
Receptionist(15 Hanover) 5030
SPED Coordinator (Jennifer L) 5015 72,500 74, 675
Social Worker (Annie Harris K) 5135 55, 000 56, 650
Media Specialist 5030
P/T Social worker (Mary-Ann) 5135
Teacher - Regular - K (Kristi) 5105 67,000 69,010
Teacher - Regular - K (Katy) 5105 59, 000 65, 770
Teacher - Regular - K (Rebecca W) 5105 65, 000 66, 950
Teacher - Regular - K (Rachel) 5105 56,500 58, 195
Teacher - Regular - K 5105 =
Teacher - Regular - 1 (Kate S) 5105 75, 000 77, 250
Teacher - Regular - 1 (Joey) 5105 56, 000 62, 680
Teacher - Regular - 1 (Esther) 5105 75, 000 77, 250
Teacher - Regular -1 - (TBD) 5105
Teacher - Regular - 1 5105
Teacher - Regular - 2 (Alfandre) 5105 35, 000 70, 000
Teacher - Regular - 2 (Brenda) 5105 62, 000
Teacher - Regular - 2- (TBD) 5105
Teacher - Regular - 2 - .60, 1 F1| 5105
Teacher - Regular - 2 5105
Teacher - Regular - 3 (Patrick) 5105
Teacher - Regular - 3 (Schlossber 5105
Teacher - Regular - 3 5105
Teacher - Regular - 3 .60, .90, 5105
Teacher - Regular - 3 5105
Teacher - Regular - 4 5105
Teacher - Regular - 4 5105
Teacher - Regular - 4 5105
Teacher - Regular - 4 .60, .75 FI| 5105
Teacher - Regular - 5 5105
Teacher - Regular - 5 5105
Teacher - Regular - 5 5105
Teacher - Regular - 5 .60 FIE 5105
Teacher - Spanish (TBD) 5125 43,000 44, 290
Teacher - Spanish 5125
Teacher - Gym/Yoga (Debra L) 5125 53, 000 59, 590
Teacher - Gym/Yoga .5 FIE 5125
Teacher - Art (carrie S) 5125 64, 000 65, 920
Teacher - Music (kyle) 5125 59, 000 60, 770
Teacher - Science 5125




ICT Section (Andrea, k) 5110 66,500
ICT Section (Laura K, Ist) 5110 63,000 64, 890
ICT Section - Eliz. Lipman (2nd G 5110
ICT Section (3rd Grade) 5110
ICT Section .28, .92 FTE 5110
ICT Section .38 FTE 5110
SETSS K-2 (Michelle) 5110
SETSS 3-5 (Lizzie S) 5110
ESL .48, .47, .45 5125
Assistant Teacher 5120
Assistant Teacher 5120
Assistant Teacher 5120 = =
Assistant Teacher (Abdul) 5120 40, 500 41,715
Assistant Teacher (Rishawn) 5120 37,500 38, 625
Assistant Teacher (Matti F) 5120 37,500
Assistant Teacher (Colon) 5120 37,500
Assistant Teacher (Sara) 5120 37,500
Assistant Teacher (Mace) 5120 37,500
Assistant Teacher (Melissa) 5120 37,500
Assistant Teacher (ruth) 5120
Assistant Teacher (Jasmine) 5120
Job Path/Rosemary 5225
Assistant Teacher 5120
Assistant Teacher 5120
1,378, 000 1,827, 550
22 31
22 29




Health Insurance - Health Republic Bronze

2015-16
Single

+ Spouse
+ Children
Family
Total

rate increase
Aetna - Bronze

2016-17
Single

+ Spouse
+ Children
Family
Total

rate increase

2017-18
Single

+ Spouse
+ Children
Family
Total

Choice Strategies Fees

Initial Set up

Monthly Charge per employee

Annual Renewal

annual renewal per employee

Total

Dental Insurance - Guardian

Employee
EE/Spouse

Utilization assumption 17%
Monthly Employee Employee Employee Total in
Premium  Employer %  ICS Part ICS Annual Part Annual Deductible  Contribution  ICS Match HRA
$350.66 75% $263.00 $3,155.94 $87.67 $1,051.98 3,000 750 2,250 3,000
$701.29 75% $525.97 $6,311.61 $175.32 $2,103.87 6,000 1,500 4,500 6,000
$596.10 65% $387.46 $4,649.58 $208.63 $2,503.62 6,000 1,500 4,500 6,000
$999.00 75% $749.25 $8,991.00 $249.75 $2,997.00 6,000 1,500 4,500 6,000
5%
Monthly Employee Employee Employee Total in
Premium  Employer % ICS Part ICS Annual Part Annual Deductible Contribution  ICS Match HRA
$495.79 75% $371.84 $4,462.11 $123.95 $1,487.37 3,000 750 2,250 3,000
$991.59 75% $743.69 $8,924.31 $247.90 $2,974.77 6,000 1,500 4,500 6,000
$842.85 75% $632.14 $7,585.65 $210.71 $2,528.55 6,000 1,500 4,500 6,000
$1,413.01 75% $1,059.76 $12,717.09 $353.25 $4,239.03 6,000 1,500 4,500 6,000
5%
Monthly Employee Employee Employee Total in
Premium  Employer % ICS Part ICS Annual Part Annual Deductible Contribution  ICS Match HRA
$572.00 75% $429.00 $5,148.00 $143.00 $1,716.00 5,500 750 4,500 5,250
$1,144.00 60% $686.40 $8,236.80 $457.60 $5,491.20 11,000 2,750 7,000 9,750
$905.00 65% $588.25 $7,059.00 $316.75 $3,801.00 11,000 2,750 7,000 9,750
$1,631.00 50% $815.50 $9,786.00 $815.50 $9,786.00 11,000 2,750 7,000 9,750
2015 2016 2017 2018 2019
250 250
8.50 714.00 1,836.00 2,601.00
100 100 100 100
5.00 70.00 110.00 145.00
1,134 2,046 2,846 - - 0.25 $249.75
$175.32
Maximum Reimbursement
$1,000 $1,500 $2,000 $2,500 Employees Total Cost
39.17 44.01 47.02 48.31 18 10,435
79.53 89.35 95.45 98.07 3 3,631



EE/Child(ren)
Family

add $5-6/month for vision

disability
under 30
30-35
35-40
40-44

91.05
139.35

102.29
156.56

109.29
167.26

112.28
171.84

2,695
4,124
20,784




0.44

Employees

12
1
0
1

14

Employees

17
2
1

2
22

Employees

19
4
1

5
29

$124.88
$87.66

Total Cost for
ICS
$64,871.28
$10,811.61
$0.00
$13,491.00
89,173.89

Total Cost for

Expected Cost
42,461.28
7,076.61

9,756.00
59,293.89

ICS Expected Cost
$114,105.87 82,358.37
$26,848.62 19,378.62
$12,085.65 8,350.65
$34,434.18 26,964.18
187,474.32 137,051.82

Total Cost for

ICS Expected Cost
$183,312.00 112,347.00
$60,947.20 37,707.20
$14,059.00 8,249.00
$83,930.00 54,880.00
342,248.20 213,183.20

$484.61
$969. 22
$823. 83
$1,381.13

495.79
991.59
842.85

1413.01



DOE Option #

School Days
FRPL
Students

Total Food C
Total Income
Net:

1

ost

Private Vendor Option #2

School Days
FRPL
Students

Total Food Cost

Total Govt.
Net:

Variance

Income

Year 1 Year 2 Year 3 Year 4 Year 5
183 183 183 183 183
50% 50% 50% 50% 50%
121 217 325 420 520
16, 607 29,783 44,606 57, 645 71,370
(16, 607) (29,783) (44, 606) (57, 645) (71, 3170)
Year 1 Year 2 Year 3 Year 4 Year 5
183 183 183 183 183
50% 50% 50% 50% 50%
121 217 325 420 520
79,715 142,960 214,110 276, 696 342,576 Assumes 90% participation at $4/student
58,115 104, 223 156, 094 201, 721 249,750 Assumes $25% free, 25% reduced FRPL
(21, 600) (38,737) (58,016) (74, 975) (92, 826)
(4,993) (8,954) (13,410) (17, 330) (21, 456)

Notes - we plan to charge families with full status,

Re

Lunch

Free

Reduced

Full

Bfast

Free

Reduced

Full




, starting in year 2

imbursement Rates/Meal Year 1 Year 2 Year 3 Year 4 Year 5

Fed State Total

3.06 0.0599 3. 1199 17, 270. 99 30, 973. 59 46, 389.01 59, 948. 88 74,222, 42

2.66 0.1981 2.8581 15,821.73 28,374.50 42,496. 37 54,918. 39 67,994. 20

0. 36 0. 0599 0.4199 2,324. 46 4,168. 66 6, 243. 39 8, 068. 38 9,989. 42

Fed State Total

1.93 0.1013 2.0313 11,244.77 20, 166, 24 30, 202. 89 39, 031.43 48, 324.63

1.63 0. 1566 1. 7866 9,890. 17 17,736.92 26,564.51 34, 329.52 42,503. 21

0.28 0.0023 0.2823 1,562.74 2,802. 60 4,197.45 5,424.39 6,715.92
58,114.86 | 104,222.51 [ 156,093.62 [ 201,720.99 | 249, 749. 80




Year 1

Year 2

Category Description Potential Vendors 11/1/14-6/30/15 7/1/15-6/30/17

Code 15 |Executive Director (Nov.-June) 123, 750

Code 15 |Principal (May-June) 18, 333

Code 15 |Operations Manager (Jan.- June) 35, 500

177, 583 =

Legal Services to constitute the School. Board

Code 40 resolutions, employment contracts, 501c3 application, etc. |Cohen, Schneider, 0’ Neil 5,500
Accounting Services to establish finance, payroll &

Code 40 budgeting systems, including internal controls, procedures |CSBM, FMA or Rios & McGarrigle 30, 000

Code 40 Conduct 1n11ta1 audlt of f1nanc1al Controls s Citrin Cooperman, Fruchter Rosen & Co., or Galleros Koh 2,000
1nf0rm parents about ICS separate materrais for staff

Code 40 recuitment Patane Press or Print Runner 2,000

Code 40 |Directors and Officers liabiltity Insurance Austin & Co. or Magii Charter Insure, llc 4,000

Code 40 Design of logo, stationary, business cards and flyers Mimi Maxwell 4,800

Code 40 Participation in Start Right Program NewYork City CharterSchool Center 3, 000

Code 40 Upgrades and improvements to website Jason B. 1,000

Code 40 year various local newspapers and targeted websites 5,000
2015 professional development for 12-15 teachers regarding

Code 40 the Core Knowledge Language Arts Curriculum Amplify or Core Knowledge Foundation; competitive bid 2,400
2015 Two-day professional development for 12-15 teachers

Code 40 regarding the Jump Math Curriculum JUMP Math 2,400
Six hours of professional development for 12-15 teachers

Code 40 regarding the Responsive Classroom program (2015) Northeast Foundation for Children 2,400
Initial professional development for the STEP literacy

Code 40 §§§e§§@ept‘g29}52 _ ety UChicago Impact 3,000
computers, printers, emall and other productivty apps

Code 40 [(2015) T.B.D. in competitive bid 5,000

Code 40 |General Liability Insurance Insurance 4,000
minor painting and carpeting to make initial leased space

Code 40 adequate for use by students T.B.D. in competitive bid 176, 000
additional legal advice required to advise leadership and

Code 40 |board on expansion-related issues Cohen, Schneider and 0’ Neil 5,500

57, 300 200, 700

Code 45 Monthly office supplies such as paper, postage,pens, ink 2,000

Code 45 Laptop Computers 1,500

Code 45 [printer/scanner 300

Code 45 stationary 30

Code 45 Business Cards 50

Code 45 Customer Relationship Managemnt software 500
Classroom furniture for “80 kindergarten and ~75 1st grade

Code 45 [students (2015) 93, 000

Code 45 Office furniture for "5 admin staff & 15 teachers 6,000

Code 45 laptop computers for initial teaching staff 7,600

Code 45 Printer/Scanners 1, 250

Code 45 STEP Literacy Assessment kits for students 2,170




Code 45 STEP Literacy Assessment kits for teachers 3,800
Code 45 CKLA curriculum materials (2015) 17, 825
Code 45 Jump Math Curriculum materials (2015) 2,726
Classroom furniture for “20 (incremental) kindergarten and
Code 45 |775 2nd grade students (2016) 51,000
Code 45 |0ffice furniture for incremental staff (2016) 2,400
Code 45 Additional laptop computers 3, 200
Code 45 Additional printers 500
Code 45 Kindergarteners) 1,400
additional STEP Literacy Assessment kits for teachers (1
Code 45 K, 4 2nd grade) 2,375
Code 45 kindergarteners 11,500
additional Jump Math Curriculum materials for 2016
Code 45 kindergarteners 2,726
Classroom furniture for ~75 (incremental) 3rd grade
Code 45 students (2017) 45,000
Code 45 Additional Office furniture for incremental staff (2017) 3,600
Code 45 Additional laptop computers for incremental staff 4,800
Code 45 Additional printers for incremental staff 750
Code 45 |Kindergarteners) 1,400
Code 45 kindergarteners 11,500
additional Jump Math Curriculum materials for 2017
Code 45 kindergarteners 2,726
Code 45 |[3rd grade) 1,900
4,380 281, 148
Boston, Charlottesville for training/school visits on
Code 46 Executive Director governance and curriculum implementation 2,400
Chicago, Phoenix for training/school visits on
Code 46 Principal governance and curriculum implementation 1,800
4,200 =
Code 80 Health Insurance 14, 200
Code 80 [Worker’s Comp 1,159
Code 80 |SUI 6, 786
Code 80 |Medicare 2,400
Code 80 |NYSDBL 144
24,689 =
268, 152 481, 848




in budget in depreciation schedule
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750, 000



Item Amount In budget? Notes
I1st Year Board Professional Development 2,000 iy year 1
Ist year pre-service staff orientation 16,000 iy year 1
Afterschool programming & Support 40,000 iy year 1, Textile Arts Center, Language classes
Architectural and Engineering advice on permanent fa 75,000 iy Spread over three years
Data management and Parent Communications Systems 25,000 iy Yearl to Year 3
Initial books for media center 52,000 :y year 1
Technology Implementation support 10,000 :y year 3, in new facility
Surplus to reprogram 30,000 :n

250, 000

Walton Grant

7/31/2017

16:49:00



Depreciation Schedule

For Financial Reporting Only. Not Applicable to MACRS for Tax Reporting.

Depreciation for Year ...
GL Code Asset Category Price Year Salvage Life Method 2014 2015 2016 2017 2018 2019 2020 2021 2022

1,651 1,651 1,651 1,651 1,651

21,512 21,512 21,512 - - -

110 110 110 110 110 - - -

500 500 500 - -

575 575 575 -

3,800 3,800 -

10,409 10,409 10,409 - - -

225 225 225 - - - -
400 400 400 400 400 - -
400 400 400 400 400

2,500 2,500 2,500 -

3,333 3,333 3,333

37,817 56,401 68,807 34,153 18,569 3,000 0 0



2024

2023
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International Charter School of New York
Space Planning Estimates

Sections of classes

Grade 2017-2018 | 2018-2019 | 2019-2020
K 4 4 4
1 3 4 4
2 3 4 4
3 2 2 4
4 2 2
5 2
Regular Class rooms 12 16 20
Art 1 1 1

Music 1 1 1

Phys Ed 1 1 1
Spanish 1 1 1
Total Instructional Rooms 16 20 24
2017 2018 2019

Students 310 420 520

Sq. feet 26,350 35,700 44,200

Total Classrooms 16,170 21,560 26,180
Total Admins Space 2,000 2,500 2,500
Common Space 8,180 11,640 15,520

Total 26,350 35,700 44,200

Assume 85 sq. ft per child



Historical 0il Usage 4 year average 9, 356. 27
price/unit 2.00
date Units >rice per unit Average Total cost 18,712.55

1/6/2015 1,208.00 $ 2. 4590

12/18/2014 1,433.00 $§ 2.7685
11/24/2014 776.60 $ 3. 1345
5/6/2014 1,463.70 $ 3.5515
3/17/2014 1,725.90 § 3.6285
2/20/2014 1,523.80 § 3.7820
2-Feb 1,560.80 § 4,2325
1/16/2014 1,445.50 $§  3.9395
9,929.30 $ 35,925.92  3.618172152
12/28/2013 1,491.00 $ 3.9475
12/7/2013 1,151.30 § 3.7760
10/31/2013 1,007.00 $ 3.6765
3/26/2013 1,385.10 $ 3.6585
3/5/2013 1,369.40 § 3.7895
2/16/2013 1,211.50 § 4.0530
2/2/2013 1,035.30 § 3.8605
1/22/2013 1,337.10 § 3. 7490
1/2/2013 870.20 §  3.6760
10,857.90 § 41,310.62  3.804660634

12/19/2012 1,208.70

12/6/2012 59.10
11/14/2012 723.90
4/10/2012 832.40
3/5/2012 2,442.30
2/8/2012 524. 40
1/31/2012 34.80
1/14/2012 1,024.90
6, 850. 50

12/24/2011 847.70
12/5/2011 1,672.40
10/19/2011 19.60

3/24/2011 1,847.90
2/24/2011 1,361.30
2/1/2011 2,396. 20
1/11/2011 1,642. 30

9,787.40


http:9,356.27

Historic Electirc Usage

From Date To date Use Demand Con ed Bill ESCO Supply Total Average
12/8/2014 1/7/2015 10, 240 35.2 $ 1,077.32 § 1,118.22 $2,195.54
11/4/2014 12/8/2014 10, 400 43.2 § 1,415.45 $ 1,135.70 $2,551.15
10/6/2014 11/4/2014 10, 080 78.4 $ 1,877.25 $ 1,100.75 $2,978.00
9/5/2014 10/6/2014 16, 000 96 $ 2,944.99 § 1,747.23 $4, 692, 22
8/6/2014 9/5/2014 20, 480 99.2 § 3,314.11 $ 2,236.44 $5, 550. 55
7/8/2014 8/6/2014 19, 360 67.2 $ 2,290.86 $§ 2,114.15 $4,405.01
6/6/2014 7/8/2014 21,120 89.6 $ 3,100.23 $ - $3,100. 23
5/7/2014 6/6/2014 11,040 88 $§ 2,223.68 $ - $2,223.68
4/8/2014 5/7/2014 8,960 88 $§ 1,886.03 $ - $1,886.03
3/10/2014 4/8/2014 8,640 32 % 941.27 $ 849.92 $1,791.19
2/6/2014 3/10/2014 11,040 33.6 $ 854,10 $ 1,086.00 $1,940. 10

1/7/2014 2/6/2014 12,160 40 $ 1,240.46 $ 1,196.18 $2,436.64
159, 520 35,750 4,46
12/6/2013 1/7/2014 8,320 28.8 § 953.82 $ 818.44 $1,772.26
11/4/2013 12/6/2013 9,760 33.6 $§ 1,061.44 § 960. 09 $2,021.53
10/4/2013 11/4/2013 11,200 64 $§ 1,685.62 $ 1,101.74 $2,787.36
9/5/2013 10/4/2013 16, 640 97.6 § 2,772.90 $ 1,636.88 $4,409.78
8/6/2013 9/5/2013 19, 040 72 $ 2,380.15 $ 1,872.96 $4,253.11
7/8/2013 8/6/2013 21, 280 68.8 $ 2,401.04 $ 2,093.31 $4,494.35
6/6/2013 7/8/2013 17, 600 84.8 $§ 2,832.14 § 1,731.31 $4,563. 45
5/7/2013 6/6/2013 14, 880 94.4 $§ 2,514.75 $ 1,463.75 $3,978.50
4/8/2013 5/7/2013 9, 440 36.8 § 1,090.81 $ 928.61 $2,019. 42
3/8/2013 4/8/2013 9, 280 33.6 § 1,031.34 $ 912. 87 $1,944.21
2/6/2013 3/8/2013 10, 240 36.8 § 1,163.23 $ 1,007.31 $2,170.54
1/7/2013 2/6/2013 9,600 30.4 $ 1,031.03 $ 944, 35 $1,975.38

157, 280 36,390 4.32208



CSBM
eRate
Principal Stipend
Technology
Application prep
Start Right program
Logo & other desgin services
Amplify or CK Foundation;
JUMP Math
Northeast Foundation for Children
Josh Branfronbrener

Bent on Learning
classes
rate
total
weeks

Total cost

Mark Morris Dance Group
classes

rate

total

weeks

Total cost

Notes

quote from Ben S

Charter tech Solutions

Initial ELA PD
Initial Math PD
Responsive Classroom PD
220/hour - est 20 hours

per class

PregﬁgﬁPlng Year 1 Year 2 Year 3 Year 4 Year 5
12,000 50, 000
2,000
9,000
5,000
3,000
4,800
2,400
2,400
2,400
5000 5,500
[ Year T | Year 2 | VYear 3 | VYear 4 | VYear5 |
7 11 15 19 21
$ 9% 9% $ 9% $ 9% $ 95
$ 665 § 1,045 § 1,425 § 1,805 § 1,995
36 36 36 36 36
23,940 37,620 51, 300 64, 980 71,820
7 11 15 19 21
$ 138§ 200 $ 200 $ 200§ 200
$ 966 $ 2,200 $ 3,000 $ 3,800 $§ 4,200
36 36 36 36 36
34,776 79, 200 108, 000 136, 800 151, 200

MMDG - Notes
9 classes for
$1098/week

32 wk

33 wk



CSBM ($30k), Erate Consulting ($1k), Technology Consulting ($3k), Other/Misc. (§!

from Sarah email
fall 2016 discounted rate $122/class

$ 35,136.00
$ 36,234.00


http:36,234.00
http:35,136.00

vop
Integration
CTS s alternate vendor - did not

UG~ - = —

Internal ConnectionsOther Than Basic Maintenance budget
Services Services Cap Eqpt. Monthly hosting charge x 1] 3,272. 64

Reconfiguration services for existing Firewall
and configuration of ISP, routes, port

forwarding and other rules for the environment 1,000.00 Avaya Phone System 2,000.00
1nstallaltlon ana conliguratrlon service 10r

wireless and installation and testing of
networking cabling/equipment - 2 engineers, 5

days 5,000. 00 Hardware 1,322.00
Hardware installation (10 engineer/c 5,000. 00
One APC Switched Rack PDU AP7900 1 550
Two APC Smart-UPS X 1500VA (SMX1500RM2UNC) 2,500
Non-erate tech maintenance (monthly)
unit rate total
Users 16 50 800
Servers - Physical 2 125 250
Network Devices 33 10 330
Pre-scheduled onsite support - professional day 1 500 500
Student IPADS/Tablets/Laptops/Desktops 10 5 50
total per month 1,930
Annual Cost 12 23, 160
Basic Maintenance oflnternal Connections
annual costs
60 hours 6, 000. 00 6, 000. 00
materials 2,000.00 1,500. 00
8,000. 00
Connectivity - erate reimbursable
annual costs
TWC 10 DIA 8, 160. 00
Fusion voice 1, 107. 60
Wideband Internet 300X20 5,400.00
Staff Computers not reimbursable units mit price (§ Total
Lenovo X250 - 12.5” Screen and 3.11bs 16 1,150 18, 400
T450 14” screen and 3.81bs 4 950 3,800
Microsoft Office 2013 Standard 20 75 1,500
Reconfiguration of servers and printer setup - 1 1,500 1,500 install/register ICSNYC domain on the servers, configureDNS, Active Directory

25, 200


http:5,400.00
http:1,500.00
http:6,000.00
http:engineer/days)5,000.00
http:1,322.00
http:2,000.00
http:3,272.64
http:1,107.60
http:8,160.00
http:8,000.00
http:2,000.00
http:6,000.00
http:5,000.00
http:1,000.00

Phones not reimbursable

GrandStream UCM6102 IP-PBX (Asterisk based PBX)
GrandStream 1625 POE (Basic Phone)

GrandStream 2130V2 POE(Exec Phone)

GrandStream 2160 POE (reception)

Installation and configuration of UCM6180 and
telephony system with existing SIP trunks,
extensions, ring groups -1 engineer - 3 days

Incremental staff computers for 2016
Lenovo X250 - 12.5” Screen and 3.11bs
T450 14” screen and 3.81bs

Microsoft Office 2013 Standard

Incremental Classroom Equipment for 2016
Eno Boards and Projectors

Incremental technology for 2016
HS printers

Wireless Access points

Firewall Upgrade

Network Switch Replacement

Teacher Ease
Procurify

[}

1,500
75
125
225

2,500

1, 150
950
75

1,500

1,500
500

1,500 Support for 2 POTS lines, 60 simultaneous calls, option forSIP Trunks,

1,125
375
225

2,500

10, 350
675
11,025

4,500

3,000
6,000
2,000
5,000

5,000
3,500

200

Interc



use

~and Printer Server Setup and creationof users and addition of 1 pr



som, Paging, Auto-Attendant, Ring Groups



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Mark Car bhart=

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

International) Charter Sctyont of New York

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Trastee 5 Trezamnen

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




-1 oo— | S 'V N R S T, B ' N
Plegse writp “MOME/UO‘-’—L-— A G IR PP A s e o o o L

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization .
. ; . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleasg write "Nohe” ifapplicdble. Do not leave this sfpace blank.

L NoWE +— —
(/(MWQJXAQZZ@W——* 8/ 1/ 2017
Signature = Déte ¢

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be n

Business Telephc
Business Address
E-mail Address: _
Home Telephone:

Home Address: _



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Eve Martinez

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

International Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Parent Representative

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writ

e “None” if applicable. Do not leave th
None

is space blank.

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

Organization
conducting
business with
the school(s)

None.
Nature of | Approximate Name of Trustee and/or
business value of the | immediate family member Steps Taken
conducted business of household holding an t(f Avoid
conducted | interest in the organization .
. : - Conflict of
conducting business with
Interest

the school(s) and the
nature of the interest

Pleas¢

None

e write “No

ne” if applicd

ble. Do not leave this s

ace blank.

/s/ Eve Martinez

August 7, 2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address

Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Sara L. Holliday

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

International Charter School of NY

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Parent Representative and Secretary

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ x_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

NONE



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or
real estate trust, non-profit organization, or other organization or group of people doing
business with the school(s) governed by the Education Corporation and in which such
entity, during the time of your tenure as a trustee, you and/or your immediate family
member(s) or person(s) living in your house had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered
with the school(s) that is/are doing business with the school(s) through a management or
services agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the school(s). If
there was no financial interest, write None.

NONE

8/1/2017

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone: NA

Business Address: NA

E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Tl r ; |
) ON Y ST AY htl

NS

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

~ ] 70 / /] 1 / /
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1. List all positions held on the education corporation board (e.g., president, treasurer,

; o
parent representative). (A ade // dor sk, . S ol 2 ,f..rzkjc_:;

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes o

If Yes, for each school, please provide a description of the position(s) you held, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corparation?

Yes '5}( No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




N . ’,ﬁwf’-‘)
Please Wr{te.z"(’,-Nom\e/}" If applicaple. Do not leave this space blank.

\
hy

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top STl
the school(s) conducted | interest in the organization ;
; : : Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write “Nope” if applicqble. Do not leave this space blank.

s f /
& / /
G e F / "
/ ” Y r/ / /
o S / / / /

,ﬁlg_nﬁlwe.,%// Date

Pigase note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleg|
Business Addi
E-mail Addresy
Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

KENNE TH  MBONU

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

INTEQUATIONA_ CHARTE R, SCoOL OF NEW YORI<.

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

SECRETA Y

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person |
Interest/Transaction | a conflict of interest, holding interest or |
(e.g., did not vote, engaging in \
N J {\’IE did not participate in | transaction and
discussion) relationship to
vourself




5. ldentify each individual,
committee proprietorship, franchis
or real estate trust, non-profit or
doing business with the school(s)

ation, union association, firm, partnership,
ing company, joint stock company, business
n, or other organization or group of people
‘erned by the Education Corporation and in
which such entity, during the tin your tenure as a tzus ee, you and/or yoL
immediate family member(s) or perso iving in your house had a financial interest
or other relati z'*ship If you are a member, director, ifﬂc r or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) ‘r_hmu_\jn a manﬁgemew or services aﬁir'ee_:'"-%mf please identify only the
name of the organization, your |
between such organization and the

on in the organization, and the relationship
cnool(s). If there was no Ttﬂfr!“n”\??f interest, write

None.
| Organization Nature of Apprc ximate Name of Trustee and/or
conducting business | \raiue of the immediate family member -
' 2 Steps Taken

| business with | conducted of household holding an

. . o 5 Avoid
the school(s) interest in the organization {;;)n?‘}igi -
. conducting business with e

g Interest

the school(s) and the
| 3 __ | nature of the interest

NINE

o

Signaturé Date

Please n that this documei

members of the pub

>onsidered a publi
on request under the Free

be made available to

sonal contact information

provided below will -
Business Teleph
Business Addres
E-mail Address:
Home Telephone

Home Address



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Emma Lindsay

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):  International Charter School of New York

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Chair

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writge “None” if applicable. Do not leave this space blank.
NONE

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an P .
. . L2 to Avoid
the school(s) conducted | interest in the organization .
h . . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write “None” if applicqble. Do not leave this space blank.

NONE

@";/‘-/—} 8/4/17

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone
Business Address: _
E-mail Address:
Home Telephone: _

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Lo bert B STorrM

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

7

.In "/O./na //a;\a ( Cféaf /f-" ‘S_C'Ac‘o / s {/ /‘/cu ‘%'r/(:

1. List all positions held on the education corporation board (e.g., pres dent, treasurer,
parent representative).

éaa‘.r-d/ IME s J&‘—i’

2. Is the trustee an employee of any school operated by the Educaticn Corporation?
Yes _x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporaticn?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such finan:ial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, ¢tc.

Date(s) Nature of Financial | Steps taken to avoid Mame of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
/ e did not participate in transaction and
Nene et discussion) -elationship to
oM Maxe. yourself
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5. Identify each individual, business, corporation, union association, fi'm, partnership,
committee proprietorship, franchise holding company, joint stock conipany, business
or real estate trust, non-profit organization, or other organization or jroup of people
doing business with the school(s) governed by the Education Coraoration and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing biisiness with the
school(s) through a management or services agreement, please ilentify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/cr
conducting business value of the | immediate family memker Steps Taken
business with conducted business of household holding zn top i
the school(s) conducted | interest in the organizat on c 4
> ! , onflict of
conducting business w th Infesest
the school(s) and the
nature of the interest
Jone Nene Nene /o n e .

Signature

Date ¢

Please note that this document is considered a public record and as such, may be made .ivailable to
members of the public upon request under the Freedom of Information Law. Personal co1tact information
provided below will be redacted.

Business Telepho
Business Address
E-mail Address: __
Home Telephone:

Home Address: _




ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste
e
Name

Mark
1 Carhar

Sara
2 Hollida

Moniru

3 |
Hoque

Joseph
Lewis

Emma
5 Lindsa

y

Lindsa

Email
Addres
S

Positio
non
the
Board

Treasu
rer

Secret
ary

Vice
Chair/
Vice
Preside
nt

Truste
e/Mem
ber

Chair/
Board
Preside
nt

1/3

Commi
ttee
Affiliati
ons

Financ
€,
Nomin
ating

Acade
mic,
Nomin
ating

Financ
e

Acade
mic

Nomin
ating

Voting
Memb
er Per

Laws?
(Y/N)

Yes

Yes

Yes

Yes

Yes

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

Numbe
r of
Board
Mtgs
Attend
ed
during
2016-
1772

10

10

10

10



10

11
12
13
14
15
16
17
18
19
20

Malang

Kennet
h
Mbonu

Jennife
r
Stillma
n

Bob
Storm

Eve
Martin
ez

2. Total Number of Members on

June 30, 2016

3. Total Number of Members

Joining the Board 2016-17 School

Year

Truste
e/Mem
ber

Truste
e/Mem
ber

Truste
e/Mem
ber

Truste
e/Mem
ber

Parent
Repres
entativ
e

2/3

Acade
mic

Financ

Acade
mic

Acade
mic

not yet
determ
ined

Yes

Yes

Yes

Yes

Yes

11

10

10

5or
less



4. Total Number of Members 0
Departing the Board during the
2016-17 School Year

5. Number of Voting Members 10
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 12
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12

Scheduled for the 2017-18
School Year

Thank you.

3/3
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Entry 11 Enroliment and Retention of Special

Populations
Last updated: 08/01/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

In 2016-17 30% of ICS students qualified for
free or reduced price lunch; our goal is 50%.
As a result, the school is redoubling its
student recruitment strategies, especially
leveraging our families, to attract more
students who are eligible applicants for the
free and reduced price lunch program.

The school website is automatically
translated into multiple languages, our
phone menu is available in Spanish and
Russian, and we have Spanish, French,
Russian and German speakers available at
the school,, to ensure families who do not
speak English as a native language are
welcome and included. All marketing
materials include explicit language stating
that ICS welcomes English language
learners. The school employs an outreach
strategy to cultivate relationships with
businesses and other organizations serving
minority language communities in the
district. For example, the school targets
stores that are owned by members of
minority-language communities or are
frequented by non-English speakers, e.qg.,
ethnic grocery stores and restaurants, as
well as churches and daycare centers that
serve minority-language populations. The
school drops off and distributes flyers at
these locations.
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Describe Plans Toward Meeting Recruitment
Targets 2017-18)

in 2017-18 we will continue to leverage our
parents and relationships with local public
housing tenant associations to attract more
students who are eligible applicants for the
free and reduced price lunch program.

In the coming year the school website will
continue to be automatically translated into
multiple languages, our phone menu will
remain available in Spanish and Russian, and
we will continue to have Spanish, French,
Russian and German speakers available at
the school,, to ensure families who do not
speak English as a native language are
welcome and included. All marketing
materials will include explicit language
stating that ICS welcomes English language
learners. The school will continue to employ
an outreach strategy to cultivate
relationships with businesses and other
organizations serving minority language
communities in the district, as well as our
ELL parents.



Student
s with
Disabilit
ies

In our marketing efforts, we work closely
with the district Committee on Special
Education (CSE) offices to reach out to
families, distributing promotional materials
to childcare centers (including Head Start
facilities) with SPED populations, early
intervention programs, doctors’ offices, the
Brooklyn Early Childhood Direction Center,
and other community agencies that serve
children with disabilities. All marketing
materials include explicit language stating
that ICS welcomes special education
students. We repeatedly email and call to
invite heads of local Head Start facilities and
CSEs to presentations and tours about the
school’s program, and hired a part-time
parent to help coordinate that effort this
year. Our SpEd population has risen from 9%
to 12%, as we have expanded by one grade
each year.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Efforts Toward Meeting Retention
Targets 2016-17)

The nature of their economic disadvantage
places poorer families at greater risk of
displacement due to job and housing loss.
ICS communicates closely with these families
but is often confronted by forces far larger
than our school environment. In one example
we recruited a 1st grade student who was
homeless and in his third school in three
years; when his mother informed the school
she would have to withdraw him as they
were again moving, we obtained bussing
service for the student. Despite this effort,
the mother ultimately elected to place him in
a school closer to her new home. In an
alternate case, a parent in transitional
housing has enrolled two children at the
school and been able to sustain for two
years, despite numerous academic and
emotional challenges.

As described previously, the school’s strong
culture of achievement, respect, and
compassion enfolds all students—including
English language learners—in a powerful
embrace, which has a positive impact on our
retention rate. As noted, faculty and staff
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In our marketing efforts, we work closely with
the district Committee on Special Education
(CSE) offices to reach out to families,
distributing promotional materials to
childcare centers (including Head Start
facilities) with SPED populations, early
intervention programs, doctors’ offices, the
Brooklyn Early Childhood Direction Center,
and other community agencies that serve
children with disabilities. All marketing
materials include explicit language stating
that ICS welcomes special education
students. We repeatedly email and call to
invite heads of local Head Start facilities and
CSEs to presentations and tours about the
school’s program, and will maintain the part-
time parent position to help coordinate that
effort in the future.

Describe Plans Toward Meeting Retention
Targets 2017-18)

ICS will maintain the same compassionate
and open approach to recruiting families
from economically challenged homes as all
our families. We will continue to leverage our
parent body, as well as local tenant
associations for the three large public
housing complexes in our immediate vicinity.
We will continue ti post regularly to Facebook
and other social media sites targeting nearby
families in need.

As described previously, the school’s strong
culture of achievement, respect, and
compassion enfolds all students—including
English language learners—in a powerful
embrace, which has a positive impact on our
retention rate. As noted, faculty and staff



English
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communicate regularly with all parents via e-
mail and phone and at parent-teacher
conferences and school events. Special
meetings with parents of English language
learners (to discuss placement, progress,
and any issues) provide additional
opportunities for faculty and staff to gauge
parental satisfaction and respond proactively
to any concerns. The most powerful means
of attracting and retaining English language
learners, of course, is providing a program
that helps students develop English
language skills reliably and within a
reasonable amount of time.

ICS Staff and Faculty approach students with
special needs with the same enthusiasm
they have for typically-performing kids,
communicating with words and actions
appreciation, respect, and unfailing support.
We communicate regularly with all parents
via e-mail and phone, and at parent-teacher
conferences and school events. Special
meetings with parents of children with
special needs (to discuss issues such as
placement, changes of services, and
progress) provide additional opportunities for
faculty and staff to gauge parental
satisfaction and respond to any concerns—
before they escalate to the point of a
student’s withdrawal. Our goal is to ensure
that all children obtain a substantive and
quality education regardless of their
individual impediments or language
requirements. We aim to meet these goals
by offering an evidence-based curriculum
with systematic, synthetic phonics, Response
to Intervention (Rtl) and Small Group
Instruction (SGI) in both math and English, a
longer school year and several support
settings including co-teaching. Struggling
students are provided additional support
beyond what is provided in class, though
they will continue to attend their main
subject classes while they receive this extra
help. Teachers and administration reqgularly
monitor student progress to ensure we are
approaching and/or meeting grade-level
standards. Depending on students’ individual
needs and progress, we make changes to the
frequency, time, or intensity of the
intervention. In the 2016-2017 school year,
we began using an additional reading
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communicate regularly with all parents via e-
mail and phone and at parent-teacher
conferences and school events. Special
meetings with parents of English language
learners (to discuss placement, progress, and
any issues) provide additional opportunities
for faculty and staff to gauge parental
satisfaction and respond proactively to any
concerns. The most powerful means of
attracting and retaining English language
learners, of course, is providing a program
that helps students develop English language
skills reliably and promptly.

In 2017-18, ICS Staff and Faculty will
continue to approach students with special
needs with the same enthusiasm they have
for typically-performing kids, communicating
with words and actions appreciation, respect,
and unfailing support. We will continue to
communicate regularly with all parents via e-
mail and phone, and at parent-teacher
conferences and school events. Special
meetings with parents of children with
special needs (to discuss issues such as
placement, changes of services, and
progress) will provide ongoing opportunities
for faculty and staff to gauge parental
satisfaction and respond to any concerns—
before they escalate to the point of a
student’s withdrawal. Our goal will remain to
ensure that all children obtain a substantive
and quality education regardless of their
individual impediments or language
requirements. We will continue to meet these
goals by offering an evidence-based
curriculum with systematic, synthetic
phonics, Response to Intervention (Rtl) and
Small Group Instruction (SGI) in both math
and English, a longer school year and several
support settings including co-teaching.
Struggling students will be provided
additional support beyond what is provided
in class, though they will continue to attend
their main subject classes while they receive
this extra help. Teachers and administration
regularly monitor student progress to ensure
we are approaching and/or meeting grade-
level standards. Depending on students’
individual needs and progress, we will make
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intervention (Burst), we continued to work
with families to refer cases to the CSE as
appropriate, and moved children into ICT as
needed, even if a formal IEP had not yet
been finalized. Our culture is one of caring
and compassion, such that students value
one another’s differences, cheer for their
peers who are struggling, and celebrate
progress. We maintain high expectations for
all students, especially those who might
otherwise be consigned to separate offerings
and held to a lesser standard. This powerful
culture of achievement for all and emphasis
on teamwork and sense of family have
contributed to extremely low attrition rates.
We track student performance and
persistence and report to the school’s
trustees on adherence to special education
and other enrollment targets. The board
monitors such data and holds the school’s
leadership team accountable for meeting the
needs of students with identified special
needs. Much of student attrition is explained
by family mobility, but in the cases where
families report they are withdrawing because
of dissatisfaction, we follow up. This guides
school leaders in adjusting their strategies
should they experience difficulty meeting
their enrollment targets; it also helps them
identify patterns or trends in enrollment and
attrition. The school’s most effective
recruitment and retention tool is our parent
body. The school closely works with parents
to ensure they are getting the support they
need, and that they are satisfied with the
education and services that their children are
receiving. Evidence of parent satisfaction
and parent demand can be seen in our wait
list. As of July 29, 2017, ICS has a waiting list
of 289 students for the 2017-2018 school
year.
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changes to the frequency, time, or intensity
of the intervention. We will continue to use
the reading intervention (Burst) we
implemented last year, and continue to work
with families to refer cases to the CSE as
appropriate, and move children into ICT as
needed, even if a formal IEP has not yet been
finalized. Our culture remains one of caring
and compassion, such that students value
one another’s differences, cheer for their
peers who are struggling, and celebrate
progress. We maintain high expectations for
all students, especially those who might
otherwise be consigned to separate offerings
and held to a lesser standard. This powerful
culture of achievement for all and emphasis
on teamwork and sense of family have
contributed to extremely low attrition rates.
We track student performance and
persistence and report to the school’s
trustees on adherence to special education
and other enrollment targets. The board
monitors such data and holds the school’s
leadership team accountable for meeting the
needs of students with identified special
needs. In the cases where families report
they are withdrawing because of
dissatisfaction, we will follow up. This
feedback guides school leaders in adjusting
their strategies and helps us identify patterns
or trends in enrollment and attrition. The
school’s most effective recruitment and
retention tool is likely to remain our parent
body. The school will work closely with
parents to ensure they are supported and
satisfied with the education and services that
their children are receiving.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

15

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

3

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

7

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1
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FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

4

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

1

FTE of
Classroom
Teachers on June
30, 2017

22

FTE
Administrative
Positions on June
30, 2017



2017

Aug. 28: First day of classes

Sept. 1: Half-Day

Sept. 4: Labor Day (no classes)

Thurs. Sept. 21: Full Day

Fri. Sept. 22: Professional Development (no classes)
Mon. Oct. 9: Columbus Day

Thurs. Oct. 19: Full Day

Fri. Oct. 20: Professional Development (no classes)
Frid. Nov. 10: Veterans' Day (observed)

Weds. Nov. 22: Early Dismissal

Thurs. Nov. 23-Fri. Nov. 24: Thanksgiving
Dec. 22-Jan. 2: Winter Break

2018

Jan. 2: Professional Development (no classes)
Jan. 15: Martin Luther King Jr. Birthday

Feb. 19-23: President's Day Break

Mar. 16: Professional Development (no classes)
Mar. 30-Apr. 6: Spring Break

Apr. 20: Professional Development (no classes)
May 11: Professional Development (no classes)
May 24: Full Day - No early Dismissal

May 25: No School



May 28: Memorial Day

Jun. 21: Last day of classes



	Structure Bookmarks
	Assume 85 sq. ft per child 




