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[FFG?JLWJ\@K@?GJ<]J:7<8XJ^EJGDEJKFFG?JFDEJLF?EHJFJJ?G@HEJGJAEDEFDNFJMEJHFGFJGDFGJGDEJ?MDFFGJHIGGJJFG 
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`aJ[][\Ebc]JYQd\EeQJLEWfXWb[e]EJUX[_Y 
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CFHFDHJ\GGFIJNEJGJFE 
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FFDJEFMDJWEFDJFEJGDE 
?MDFFGG?JJEHGJMDFDGED 
GEDN]JGDEJ?MDFFGJHIGG
?DFHJFMFHENIM 
AEDEFDNFJMEJHIGDJF 
AEDMEJGJFEJ?G@HEJG? 
ADFEIMIEJGJFGJFDJFLF_E 
>E_EGJIJGDFGJNEEG?JFD 
EHMEEH?JGDEJAEDMEJG RSJYGFGEJV>\JVHFN? 
ADFEIMIEJGJFEJGDE 
CFNN@JIGWJYMDFFG 
TI?GDIMGJ`CYTaJFE 
GFMFGIFJJFJHJFG?F 
NEEG?JFDJEHMEEH?JGDE 
MIGWHIHEJAEDMEJGJFJ 
GDEJREHJSFDeJYGFGE 
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FFDJEFMDJWEFDJFEJGDE 
?MDFFGJ?JJEHGJMDFDGED 
GEDN]JGDEJ?MDFFGJHIGG
?DFHJFMFHENIM 
AEDEFDNFJMEJHIGDJF 
AEDMEJGJFEJ?G@HEJG? 
ADFEIMIEJGJFGJFDJFLF_E 
>E_EGJIJGDFGJNEEG?JFD 
EHMEEH?JGDEJAEDMEJG RSJYGFGEJbFGDJVHFN? ADFEIMIEJGJFEJGDE 
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?G@HEJG?JIJJGDEJDIKD 
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MDFDGEDJGEDN]JEFMD
KDFHERGE_EGJMFDFDG 
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Inwood Academy
�
PROJECTED BUDGET FOR 2017-2018
�

July 1, 2017 to June 30, 2018
�
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

11,021,100 4,871,413 
11,500,211 2,700,607 

(479,111) 2,170,807 
745 164 
700 164 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

214,683 1,224,104 
217,407 1,420,885 

(2,725) (196,781) 

TOTAL 

17,331,299 
15,839,110 

1,492,189 
909 
864 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,027.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

9,147,394 2,148,542 
- -
- -
- -
- -

9,147,394 2,148,542 

-
-
-
-
-

186,343 1,062,513 
- -
- -
- -
- -

186,343 1,062,513 

12,544,791 
-
-
-
-

12,544,791 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 2,123,487 

- -
- -

1,159,628 272,340 
10,307,021 4,544,369 

- 159,575 
157,756 37,054 

16,372 3,845 
264,891 62,060 

- -
- -
- -

439,019 262,535 

113,023 26,547 
- -
- -
- -
- -
- -

162,037 37,963 
275,060 64,510 

11,021,100 4,871,413 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -

22,490 128,237 
208,833 1,190,750 

- -
3,214 18,324 

334 1,902 
- -

- -
- -
- -

3,547 20,226 

2,302 13,128 
- -
- -
- -
- -
- -
- -

2,302 13,128 

214,683 1,224,104 

2,123,487 

-
-

1,582,695 
16,250,973 

159,575 
216,347 

22,452 
326,951 

-
-
-

725,326 

155,000 
-
-
-
-
-

200,000 
355,000 

17,331,299 
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EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management
�
Instructional Management
�
Deans, Directors & Coordinators
�

CFO / Director of Finance
�

Operation / Business Manager
�
Administrative Staff
�

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other - Staffing 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security - Staffing 
Other - Non-Instruct 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

No. of Positions 
2.00 210,105 45,023 - 15,008 30,015 300,150 

22.00 1,250,882 293,064 - - - 1,543,946 
8.00 441,686 112,166 - 82,157 41,078 677,087 

- - - - - - -
- - - - - - -

7.00 23,790 5,490 - 3,660 328,660 361,600 
39 1,926,463 455,742 100,824 399,753 2,882,783 

37.00 1,895,526 444,095 - - - 2,339,620 
16.00 796,792 186,677 - - - 983,469 

4.00 125,189 29,330 - - - 154,519 
14.00 374,197 87,669 - - - 461,865 
12.00 617,260 144,615 - - - 761,875 

- - - - - - -
5.00 269,756 63,200 - - - 332,956 
1.50 318,678 74,022 - 28,000 28,000 448,700 

90 4,397,398 1,029,607 28,000 28,000 5,483,005 

541,239 127,126 - 11,026 62,867 742,258 
696,102 163,501 - 14,180 80,856 954,639 

91,503 21,492 - 1,864 10,629 125,488 
1,328,844 312,119 27,070 154,352 1,822,385 

- - - - - - -
- - - - - - -

5.00 - - - - 168,772 168,772 
- - - - - - -

4.50 - - - - 138,021 138,021 
10 306,793 306,793 

138 6,323,861 1,485,350 128,824 734,546 8,672,581 

7,652,705 1,797,469 155,894 888,898 10,494,966 

-
-
-
-

395,586 

-
-
-
-

92,680 

-
-
-
-
-

-
-
-
-
-

75,000 
10,000 

-
-
-

75,000 
10,000 

-
-

488,266 
9,283 2,180 - 189 1,078 12,731 

- - - - - -
- - - - - -

14,584 
419,452 

3,425 
98,286 

- 297 
486 

1,694 
87,772 

20,000 
605,997 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 

- - - - 20,000 20,000 
136,626 32,009 - - - 168,635 

- - - - - -
- - - - - -

6,224 1,458 - - - 7,682 
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Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other - Operations 

TOTAL SCHOOL OPERATIONS 

146,807 
15,896 

308,644 
56,713 

4,051 
-

232,726 
-

86,772 
14,584 
14,584 

34,446 
3,734 

72,461 
13,287 

949 
-

54,524 
-

20,381 
3,425 
3,425 

-
-
-
-
-
-
-
-
-
-
-

1,753 
324 

5,132 
-
-
-
-
-

1,768 
297 
297 

9,994 
1,846 

29,263 
-
-
-
-

90,000 
10,079 

1,694 
1,694 

193,000 
21,800 

415,500 
70,000 

5,000 
-

287,250 
90,000 

119,000 
20,000 
20,000 

- - - - - -
- - - - - -
- - - 2,500 - 2,500 

1,215 
1,024,841 

285 
240,385 

- -
12,071 

500 
165,071 

2,000 
1,442,367 

FACILITY OPERATION & MAINTENANCE 
Insurance
�

Janitorial
�
Building and Land Rent / Lease
�

Repairs & Maintenance
�

Equipment / Furniture - Facilities
�

Security
�

Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE 

56,671 13,311 - 1,154 6,583 77,720 
148,752 34,939 - 3,030 17,278 204,000 

1,672,780 392,903 - 34,076 194,301 2,294,060 
7,292 1,713 - 149 847 10,000 
2,917 685 - 59 339 4,000 

140,002 32,884 - 2,852 16,262 192,000 
192,503 45,215 - 3,922 22,360 264,000 

2,220,918 521,650 45,243 257,970 3,045,780 

DEPRECIATION & AMORTIZATION 182,295 42,817 - 3,714 21,174 250,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 11,500,211 2,700,607 217,407 1,420,885 15,839,110 

NET INCOME (479,111) 2,170,807 - (2,725) (196,781) 1,492,189 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL ENROLLED 

745 164 909 
-
-
-
-

745 164 909 

14,793 29,704 -

15,437 16,467 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location
�

School District 2 (Enter Name)
�
School District 3 (Enter Name)
�
School District 4 (Enter Name)
�
School District 5 (Enter Name)
�

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

0 



 
        

      

   

    

        
    

    
  

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Enrollment: GenEd 864 @ FY18 rate $14,527 

SpEd @ 164 students 

NYSTL, NYSSL, NYSLIBL, Facilities funding 

Based on $1,000 for students in over 60% category. 
Based on enrollment x $500/student 
Title II & III funding 
School food reimbursement 

Contributions 

In-Kind 



         

  
    

            
  

        

   
   
 

      
   

 

   

    

 
 

 
 

 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Executive Director, CFO/COO 
Principals, Asst. Principals, Deans, Directors 
Dir Ops, Talent Mgr, Dir Technology, Dir Development, Dir FACE, AP Data & 
Assessment, Athletic Dir 

Operations Associate, HR, Ops Mgr, Fiscal Mgr, Ops support 

Teachers 
SpEd / AIS teachers 
Permanent & part-time subs 
Apprentice teachers 
Electives 

Social workers, counselors, behavior intervention, speech therapist 
Stipends, bonuses, data assistant 

Custodians 

Kitchen staff 

Taxes 
Benefits 
401k match + fees 

Annual Audit, Financial Management Consultant 
Legal 

Food services/caterer 
Payroll fees 

Consultants 

Board expenses 
Supplies, NYSTL/NYSSL/NYSLIB 

Student/nurse supplies 



   

      
  

 

       
  

   

 

 
 

  

 
   

 

Non-capitalized furniture, athletic equipment 
Phone 
Student software, internet, technology services & supplies 
Testing & assessment 
Field trips 

Parent council/outreach, school culture, student incentives, senior activities 
Supplies, postage, printing/copying 
Professional Development, tuition reimbursements 
Recruitment 
Recruitment, marketing 

Staff travel 
Fundraising software 
Bank fees, dues/memberships 

Insurance 
Janitorial services 
Rent (including deferred rent) 
R&M 
Equipment 
Secuirty services 
Utilities 

Depreciation 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting
 

Date and Time 
Tuesday July 19, 2016 at 7:15 PM 

Location 
433 W. 2014th Street, New York, NY (IAL Middle School) 

Trustees Present 
E. Siminerio, J. Looney, M. Mahoney, R. Graham, T. Almonte (remote) 

Trustees Absent 
L. Rodriguez 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo, S. Woodard 

I. Opening Items 

A. Record Attendance and Guests 
Attendance recorded. 
T. Almonte called in. L. Rodriguez was absent.

Guest: Jenny Pichardo, Stacy Woodard
 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Jul 19, 2016 @ 7:38 PM at 433 W.
2014th Street, New York, NY (IAL Middle School). 

C. Approve Minutes
E. Siminerio made a motion to approve minutes from the Board Meeting on
06-25-16. 
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M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.
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II. Executive Director Report - Regents Report - C. Reyes / S. Woodard 

A. High School Reports

High School Dashboard

S. Woodard reviewed mock, actual ELA, Living Environment, Chemistry, Algebra,

Geometry and Algebra II Regents Data for 15 - 16 AY. Corrective action plans
 
were presented.
 

B. Executive Director Report

Executive Director Report:

C. Reyes presented the 15 -16 ACR (Annual Comprehensive Review) and IAL's

response to the report with corrections.
 

C. Reyes presented opportunities for the Board to interface with the faculty and

staff at new and returning faculty orientations in August.
 

III. Board Committee Reports 

A. Facilities Committee / Facilities Task Force Report Out (Finance Committee/Facilities
Task Force 
J. Pichardo presented/noted: 

• New high school furniture purchase.
• An update on negotiations with lenders, landlord and JLL.
• FPP should be voted on at the August meeting. 

B. Executive Committee Report Out
R. Graham suggested that the Board development discussion and the Executive

session be postponed until the August Board meeting due to the late hour.

All agreed.
 

IV. Closing Items 

A. Adjourn Meeting
E. Siminerio made a motion to adjourn the meeting at 9:40.
M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 9:00 PM.
 

Respectfully Submitted,
J. Looney 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting
 

Date and Time 
Tuesday August 23, 2016 at 7:15 PM 

Location 
433 W. 2014th Street, New York, NY (IAL Middle School) 

Trustees Present 
J. Looney, L. Rodriguez (remote), M. Mahoney, R. Graham, T. Almonte 

Trustees Absent 
E. Siminerio 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo, V. Hoekstra 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for

Leadership Charter School to order on Tuesday Aug 23, 2016 @ 7:08 PM at 433

W. 2014th Street, New York, NY (IAL Middle School).

Motion to approve the agenda by Matt Mahoney, seconded by Tomas Almonte.

The board VOTED unanimously to approve the motion.
 

C. Approve Minutes
M. Mahoney made a motion to approve the 8.23.2016 minutes.
T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.
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07-19-16. 
M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. Executive Director Report 

A. Executive Director Report - Maternity Leave Plan

Discussion ensued. 

III. Board Committee Reports 

Task Force 

acquisition. 

B. Academic Accountability Committee

was presented.
 

Discussion ensued.
 

C. C. Executive Committee Report Out

Managment) was presented. Discussion ensued. 

IV. Closing Items 

A. Adjourn Meeting
M. Mahoney made a motion to adjourn the meeting.
T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.


Respectfully Submitted,
J. Looney 

T. Almonte made a motion to approve minutes from the Board Meeting on

C. Reyes presented her maternity leave plan ( approximate dates: October 17,
2016 - January 2, 2017). Processes for decision making, reporting, planning,
requisite task completion, communication and staff support were addressed. 

A temporary administrative assistant will be hired to support Jenny. 

A. Facilities Committee / Facilities Task Force Report Out (Finance Committee/Facilities

Jenny Pichardo and Tomas Almonte presented updates on the facilities

Val presented the ELA and Math 2016 test scores, year to year growth data and
comparative city, NYC Charters, state data for the middle school. An action plan

Discussion of "Friends of" model and its application to IAL ensued.
Board membership needs and recruitment were discussed.
Board recruitment materials will be developed by the IAL leadership team. 

The proposed scope of work for IAL by CSBM (Charter School Business

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:00 PM. 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting
 

Date and Time 
Tuesday September 20, 2016 at 7:15 PM 

Location 
433 W. 204th Street, NY, NY Inwood Middle School 

Trustees Present 
E. Siminerio (remote), J. Looney, M. Mahoney, R. Graham, T. Almonte 

Trustees Absent 
None 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
C. Guererro, J.Pichardo 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Sep 20, 2016 @ 7:20 PM at 433
W. 204th Street, NY, NY Inwood Middle School. 

C. Approve Minutes
M. Mahoney made a motion to approve minutes from the Board Meeting on
08-23-16. 
T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.
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A. Executive Director Report -
C. Reyes 

organization and the Board of Trustees. 

Wednesdays.
• M. Mahoney approved the motion.
• T. Amonte seconded the motion. 

A. High School Update and College and Career Update
C. Reyes 

C. Guerrero 

Task Force) 

A. Facilities Updates
T. Almonte 

V. Executive Committee Report Out 

A. Update Board Development and Friends of...
R. Graham 

• reviewed progress toward board development.
• presented potential, Friends of members 

C. Reyes 

School Business Management 

VI. Closing Items 

II. Executive Director Report- (C. Reyes) 

• elaborated on her maternity plan and presented a new temporary hire.
• presented materials for Friends of the Board recruitment.
• articulated the desired relationship between Friends of the Board

• presented non-material changes to the Charter for Board, changing the
length of the school day to 3:30 (MS) with a half day early dismissal on

• The Board VOTED unanimously to approve the motion. 

III. Academic Accountability (J. Looney/S. Woodward / C. Guerrero) 

• presented the high school dashboard highlighting '16-17 programming/
instruction; interventions and extra-curricular activities. 

• presented the College and Career Success Report outlining August's,
September's, October's programming progress. 

IV. Facilities Committee /Facilities Task Force Report Out (Finance Committee/Facilities

• presented an update on financing and new site acquisition. 

• indicated that Board members should be hearing from G. Liga, Charter
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A. Adjourn Meeting

Respectfully Submitted,
J. Looney 

M. Mahoney made a motion to adjourn the meeting.
T. Almonte seconded the motion. 
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:10 PM. 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting
 

Date and Time 
Tuesday October 11, 2016 at 7:15 PM 

Location 
433 W. 204th Street, NY, NY Inwood Middle School 

Board Members Present 
E. Siminerio (remote), J. Looney, L. Rodriguez (remote), M. Mahoney, R. Graham, T.
Almonte 

Board Members Absent 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo, M. Perez 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Oct 11, 2016 @ 7:15 PM at 433 W.
204th Street, NY, NY Inwood Middle School. 

C.Approve Minutes
M. Mahoney made a motion to approve minutes.
L. Rodriguez seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. III. Excecutive Director Report - Strategic Plan 



A.Strategic Plan
C. Reyes charged the Board with the development of a 2 year plan. 

III. Academic Accountability 

A.Report Out
J. Looney reported that she will be meeting with the school principals on a regular
basis during Christina's absence. 

IV. Facilities Committee/Facilities Task Force 

A.Finance Committee / Facilities Task Force Report Out
T. Almonte made a motion to approve the signing and the submission of the

Board Resolution as amended.
 
L. Rodriguez seconded the motion.

The board VOTED unanimously to approve the motion.

Amendment to the Board Resolution Approving Borrowing and Leasing of New

Facilities:
 

Per resolution, the Board agrees to move swiftly to review and approve 
documents and to empower the Finance Committee/Task Force and the Facilities
Committee/Task Force, the COO and the Executive Director secondary to our
decision to vote and to sign those documents.
L. Rodriguez made a motion to approve the amended budget reflecting updated
enrollment stats prior to submission to NYSED and to the DOE.
M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.

T. Almonte reported that the audit report indicated 'no findings'. 

The Board commended J. Pichardo for a job well done.
J. Looney made a motion to approve the Finance Committee's submission of the
audit on behalf of the Board. 
T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

V. Executive Committee 

A.Board Development Discussion
R. Graham discussed the progress on the recruitment of new Board members. 

B.B. Friends of...Update
E. Siminerio discussed the recruitment and cultivation of the' Friends of' group.
Revised recruitment documents and a job description were included in the Board
packet. 

VI. Closing Items 

A.Adjourn Meeting
T. Almonte made a motion to adjourn the meeting.

M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 9:15 PM.
 



Respectfully Submitted,
J. Looney 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board of Trustees November Meeting
 

Date and Time 
Tuesday November 15, 2016 at 7:15 PM 

Location 
433 W. 204th Street, New York, NY Inwood Middle School 

Board Members Present 
E. Siminerio, J. Looney, M. Mahoney, T. Almonte 

Board Members Absent 
L. Rodriguez, R. Graham 

Guests Present 
J. Pichardo, M. Perez, V. Hoekstra 

I. Opening Items 

A.Record Attendance and Guests 
C. Reyes, Non-Voting Member, was absent. 

B.Call the Meeting to Order
M. Mahoney called a meeting of the board of trustees of Inwood Academy for

Leadership Charter School to order on Tuesday Nov 15, 2016 @ 7:15 PM at 433

W. 204th Street, New York, NY Inwood Middle School.
 
Motion to re-order agenda to move the AcademicAccountabilty report out to be

the first order of business.
 

Motion: M. Mahoney

Seconded: T. Almonte
 
All: Approved
 

C.Approve Minutes
T. Almonte made a motion to approve minutes from the Board Meeting on
10-11-16. 
J. Looney seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. Executive Director Report 



A.School Wide Goals 

• Reviewed standards / criteria for bonus pay out based on goal attainment
(based on 3rd year Strategic Plan goals.

• Discussed Transfer Prevention Plan 
• Reviewed 2015 - 16 School Wide Quality Snapshot (NYC DOE) Draft
(publication date 11/15/16) 

III. Academic Accountability 

A.MS and HS Report Out
V. Hoekstra 

• reviewed MS Interim Test Data 
• Changes: test length, same cut scores as NYS exam

• Discussed Using MasteryConnect - formative assessment tool
• Teachers analyze data by whole class, by question and provide
instructional plan 

IV. Executive Committee 

A.Board Development Discussion; Development Report - Assessment
E. Siminerio 

• presented the report from Charter School Business Management and
recommendations. Discussion ensued. 

• updated the Board on the Friends of IAL initiative. Discussion ensued.
• Potential new board member to attend December's Board meeting 

V. Facilities Committee 

A.Facilities Committee / Facilities Task Force Report Out
T. Amonte updated the Board on the facilities acquisition. Discussion ensued. 

VI. Closing Items 

A.Adjourn Meeting
J. Looney made a motion to adjourn the meeting.

T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 9:00 PM.
 

Respectfully Submitted,
J. Looney 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting
 

Date and Time 
Tuesday December 20, 2016 at 7:15 PM 

Location 
433 W. 204th Street, New York, NY Inwood Middle School 

Trustees Present 
E. Siminerio, J. Looney, M. Mahoney, R. Graham, T. Almonte 

Trustees Absent 
None 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
A. Benjamin, C. Guerrero, D. Canniff, D. Gaffney, J. Patrick, J. Pichardo, L. Rodriguez, M.
Hackett, M. Perez, S. Woodard 

I. Opening Items 

A. Record Attendance and Guests 
Attendance was recorded. The H. S. Leadership Team was present. J. Patrick,
prospective Board member was present. 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Dec 20, 2016 @ 7:15 PM at 433
W. 204th Street, New York, NY Inwood Middle School. 

C. Approve Minutes
M. Mahoney made a motion to approve minutes from the Board of Trustees
November Meeting on 11-15-16. 
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T. Almonte seconded the motion. 

II. Executive Director Report 

A. Introduction of Jay Patrick

III. Board Committee Reports 

B. Executive Committee Report Out

Management. 

IV. Academic Accountability 

A. High School Update

discussed the H. S. Dashboard. 

V. Executive Session 

Board of Trustees. 
T. Almonte seconded the motion. 

VI. Closing Items 

A. Adjourn Meeting
M. Mahoney made a motion to adjourn the meeting.
J. Looney seconded the motion.

Respectfully Submitted,
J. Looney 

The board VOTED unanimously to approve the motion. 

Jay Patrick, prospective Board member, was introduced and answered questions. 

A. Facilities Committee / Facilities Task Force Report Out
T. Almonte updated the Board on facilities acquisition and renovations. 

E. Siminero and D. Canniff updated the Board on the Annual Appeal, future
fundraising plans and their work with CSBM, Charter School Business

S. Woodard and the H. S. Leadership Team, D. Gaffney, A. Benjamin, M. Hackett,
and C. Guerrero, Director of College and Career Success presented and

A. Vote to approve J. Patrick, Prospective Board Member
M. Mahoney made a motion to to approve the appointment of J. Patrick to the

The board VOTED unanimously to approve the motion. 

The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 10:00 PM. 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting
 

Date and Time 
Tuesday January 17, 2017 at 7:15 PM 

Location 
433 W. 204th Street, New York, NY Inwood Middle School 

Trustees Present 
E. Siminerio, J. Looney, J. Patrick, M. Mahoney, R. Graham, T. Almonte 

Trustees Absent 
L. Rodriguez 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
D. Canniff, J. Pichardo, V. Hoekstra 

I. Opening Items 

A. Record Attendance and Guests 
Board Members in attendance: T. Almonte, R. Graham, M. Mahoney, J. Looney,
J. Patrick, E. Siminero,
 
Board Member: Remote: L. Rodriguez
 

Guests: D. Canniff, M. Perez, J. Pichardo
 
Ex-Officio: C. Reyes
 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Jan 17, 2017 @ 7:15 PM at 433 W.
204th Street, New York, NY Inwood Middle School. 
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C. Approve Minutes

12-20-16. 
M. Mahoney seconded the motion.

II. Board Committee Reports 

B. Executive Committee Report Out 

III. Closing Items 

A. Adjourn Meeting

Respectfully Submitted,
R. Graham 

T. Almonte made a motion to approve minutes from the Board Meeting on

The board VOTED unanimously to approve the motion. 

A. Facilities Committee / Facilities Task Force Report Out 

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:00 PM. 

2 of 2Powered by BoardOnTrack



Powered by BoardOnTrack

Inwood Academy for Leadership Charter

School
 

Minutes 

Board of Trustees Meeting
 

Date and Time 
Tuesday February 28, 2017 at 7:15 PM 

Location 
433 W. 204th Street, New York, NY Inwood Middle School 

Trustees Present 
E. Siminerio, J. Looney, J. Patrick, M. Mahoney, R. Graham 

Trustees Absent 
L. Rodriguez, T. Almonte 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
D. Caniff, J. Gruillion, J. Pichardo 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Feb 28, 2017 @ 7:15 PM at 433
W. 204th Street, New York, NY Inwood Middle School. 

C. Approve Minutes
M. Mahoney made a motion to approve minutes.
J. Looney seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. Executive Director Report 
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A. Executive Director's Report

DOE visit, and interim testing, etc. 

III. Board Committee Reports 

B. Fundraising Committee Report Out

etc. 

C. Academic Accountability Report Out

instructional adjustments. 

D. Development Committee Report Out

the "Friends of Inwood" Committee. 

E. Executive Committee Report Out

Siminero and seconded by M. Mahoney.

All VOTED in favor.
 

IV. Closing Items 

A. Adjourn Meeting
M. Mahoney made a motion to adjourn the meeting.
E. Siminerio seconded the motion. 

Respectfully Submitted,
J. Looney 

C. Reyes informed the Board about the 3/1 Informal DOE visit, the 3/16 official

A. Facilities Committee / Facilities Task Force and Finance Committee Report Out
J. Pichardo updated the board regarding facilities acquisition and development. 

D. Canniff provided updates on Gifts (7/1/16 through 1/31/17), Grants, Marathon, 

V. Hoekstra presented an analysis of predictive data from the NWEAs and the
NYS exams, the plans for 'bubble students, and data- driven curricular and

C. Reyes updated the Board on Board development, and the NYS approval of

Motion to close general session and move to Executive Session made by E.

The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:00 PM. 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting
 

Date and Time 
Tuesday March 21, 2017 at 7:15 PM 

Location 
433 W. 204th St., NY, NY Inwood Middle School 

Trustees Present 
J. Looney, J. Patrick, M. Mahoney, T. Almonte 

Trustees Absent 
E. Siminerio, L. Rodriguez, R. Graham 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
D. Canniff, J. Pichardo, Karla Morales, Kenneth Tejeda 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order
M. Mahoney called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Mar 21, 2017 @ 7:15 PM at 433
W. 204th St., NY, NY Inwood Middle School. 

C. Approve Minutes
J. Patrick made a motion to approve minutes from the Board of Trustees Meeting
on 02-28-17. 
M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.
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II. Executive Director Report 

A. Executive Director's Report

process was shared. 

III. Board Committee Reports 

A. Fundraising Committee Report Out

Marathon fundraising activity. 

B. Development Committee Report Out
Future fundraising activities were discussed. 

C. Academic Accountability Report Out

IV. Closing Items 

A. Adjourn Meeting
J. Patrick made a motion to adjourn the meeting.
T. Almonte seconded the motion. 

Respectfully Submitted,
J. Looney 

K. Tejedo and K. Morales of the College and Career Success Department outlined
IAL's processes and procedures to ensure compliance with NYSED's graduation
requirements. The Department's use of Naviance supporting the alignment of
students' aptitudes and interests with their college search and application

D. Canniff presented the Gift Report Summary and shared results of the NYC Half

C. Reyes shared IAL's Professional Development schedule and the H.S.
Dashboard including the H.S. course catalog developed by D. Gaffney. 

D. Facilities Committee / Facilities Task Force and Finance Committee Report Out
T. Almonte updated the Board on facilities acquisition and development. 

The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:00 PM. 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board of Trustees Meeting - Inwood Academcy
 

Date and Time 
Tuesday April 18, 2017 at 7:15 PM 

Location 
433 W. 204th St., NY, NY Inwood Middle School 

Trustees Present 
E. Siminerio (remote), J. Looney, J. Patrick, M. Mahoney, R. Graham, T. Almonte 

Trustees Absent 
L. Rodriguez 

Guests Present 
Denise Caniff, Jenny Pichardo, Travis Brown 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Apr 18, 2017 @ 7:15 PM at 433
W. 204th St., NY, NY Inwood Middle School. 

C. Approve Minutes
M. Mahoney made a motion to approve minutes.
J. Looney seconded the motion.

The board VOTED unanimously to approve the motion.

M. Mahoney made a motion to reorder agenda moving T. Brown's report out to be
the first item. 
J. Looney seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. Executive Director Report 

A. Executive Director's Report 
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high school in March. 

III. Board Committee Reports 

7/1/16 - 3/31/17. 

B. Academic Accountability Report Out

through'. 

facilities acquisition and development. 

IV. Closing Items 

A. Adjourn Meeting
T. Almonte made a motion to adjourn the meeting.
J. Patrick seconded the motion. 

Respectfully Submitted,
J. Looney 

Travis Brown, consultant and Principal of Bronx Lighthouse Charter School,
presented findings and recommendations based on his 'walk through' visit to the

A. Fundraising and Development Committee Report Out
D. Canniff presented details for the November Benefit Concert (1) event
planning / scope outlining goals, agenda, etc., (2) description of sponsorship
levels, and (3) sponsor prospects. D. Canniff presented a summary of gifts YTD,

J. Looney and C. Reyes contributed to T. Brown's report out of the March 'walk

C. Facilities Committee / Facilities Task Force and Finance Committee Report Out
T. Almonte, J. Pichardo presented IAL financials and updated the Board on

The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:00 PM. 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board of Trustees Meeting
 

Date and Time 
Tuesday May 16, 2017 at 7:15 PM 

Location 
Inwood Academy for Leadership Charter School 

Trustees Present 
E. Siminerio, J. Looney, J. Patrick, M. Mahoney, R. Graham, T. Almonte 

Trustees Absent 
L. Rodriguez 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
D. Canniff, J. Pichardo 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday May 16, 2017 @ 7:15 PM at
Inwood Academy for Leadership Charter School. 

C. Approve Minutes
M. Mahoney made a motion to approve minutes.
J. Patrick seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

II. Executive Director Report 
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A. Executive Director's Report

Meeting, June 16, 17. 

C. Reyes promoted upcoming school events. 

and community building. 

III. Board Committee Reports 

year appeal letter. 

J. Canniff promoted upcoming community events. 

B. Academic Accountability Report Out

C. Finance Committee / Facilities Task Force Report Out

The Board voted on the following resolution: 

minutes of the proceedings of the School: 

Lease attached hereto as Exhibit B. 

motion. 

IV. Closing Items 

A. Adjourn Meeting
M. Mahoney made a motion to adjourn the meeting. 

C. Reyes discussed agenda items and location for the upcoming Annual Board

C. Reyes discussed personnel transitions and the 'new hire' onboarding processes

A. Fundraising Task Force and Development Committee Report Out
J. Canniff shared the FY 2016 - 17 Gift Report to Date Summary, the goal
attainment process integrating the "Friends of" Board, and the end of the fiscal

J. Looney shared that the 15-16 CEO Evaluation results were shared with C.
Reyes. The report was developed by the CEO Evaluation Task Force. 

T. Almonte updated the Board on the progress toward facilities acquisition.
J. Pichardo led a discussion on the the particulars for various financing options. 

The Board of Trustees of Inwood Academy for Leadership Charter School
Education Corporation, a New York education corporation, at a duly constituted
meeting of the Board help on May 16, 2017, does hereby approve and adopt the
following resolution and directs that these resolutions be recorded among the

Whereas,in conjunction with the Friends of Inwood Academy for Leadership Charter School,
Inc., the School has finalized lease terms and documentation to secure for the School a new
(to-be renovated) facility located at 3896 Tenth Avenue, New York, New York to house its
student body, anticipated to begin with the 2018- 19 school year; 

Whereas,under the terms of the Lease, the School is required to guaranty the payment of
rent and other expenses set forth in the Lease, as memorialized in that certain Guaranty of

T. Almonte motioned to approve the above resolution; J. Looney seconded the
motion. The Board VOTED unanimously to approve the motion. 

M. Mahoney moved to adjourn the meeting and move to Executive Session. T.
Almonte second the motion. The Board VOTED unanimously to approve the
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T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.


Respectfully Submitted,
J. Looney 

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:00 PM. 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Annual Board Meeting
 

Date and Time 
Saturday June 17, 2017 at 8:30 AM 

Location 
Wave Hill, Riverdale, NY / Wave Hill House/ Toscanni Room (Second Floor) 

Trustees Present 
E. Siminerio, J. Looney, J. Patrick, M. Mahoney, R. Graham, T. Almonte 

Trustees Absent 
L. Rodriguez 

Ex-Officio Members Present 
C. Reyes 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo, M. Hackett 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Saturday Jun 17, 2017 @ 8:30 AM at Wave
Hill, Riverdale, NY / Wave Hill House/ Toscanni Room (Second Floor). 

C. Approve Minutes
T. Almonte made a motion to approve minutes.
M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. Finance Committee / Budget Approval / Facilities Task Force Report Out 
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A. Budget

J. Patrick seconded the motion. 

increase of Christina Reyes, IAL CEO.
M. Mahoney seconded the motion.

III. Executive Committee Report Out 

the '17 - '18 year.
E. Siminerio seconded the motion. 

and Secretary, J. Looney.
E. Siminerio seconded the motion. 

IV. Board Committee Reports 

A. Academic Accountability Report Out

and Math scores from 2016 for comparison.

Discussion ensued.
 

V. Executive Director Report 

A. Executive Director's Report

and culture goals for the next year.

the school's culture.
 

fall DOE visit.
 

VI. Board Calendar AY 17 - 18 

T. Almonte made a motion to approve the '17- '18 amended budget as presented
by J. Pichardo and T. Almonte of the Finance Committee.

The board VOTED unanimously to approve the motion.
T. Almonte reviewed the challenges and successes of the '16 -17 AY from the
finance committee's perspective. T. Almonte highlighted successes in IAL's
financial health, in facilities acquisition and in development. 

B. CEO Evaluation / Approval of CEO Contract and Salary
T. Almonte made a motion to approve the contract and proposed salary with

The board VOTED unanimously to approve the motion. 

A. Board Membership/Development Discussion/Board Officer Votes
T. Almonte made a motion to approve the proposed slate of board members for

The board VOTED unanimously to approve the motion.
J. Patrick made a motion to to approve the slate of board officers as the following:
Board Chair: R. Graham; Board Vice-Chair, M. Mahoney; Treasurer, T. Almonte

The board VOTED unanimously to approve the motion.
Discussion ensued about increasing membership to include all stakeholders. 

C. Reyes presented the M.S. ELA and Math scores for spring 2017 and the ELA

C. Reyes introduced M. Hackett, H.S. Principal, to the Board. M. Hackett
presented her vision employing a distributive leadership model and her academic

C. Reyes presented the '17 - '18 organization charts for school leadership, the
middle school, the high school and for operations/finance. Discussion ensued.
C. Reyes presented the Board Dashboard highlighting projected enrollment and

C. Reyes discussed the process for Charter renewal, for report writing and for the

A. Approval Draft of 2017 - 18 Calendar
J. Looney made a motion to approve tentative '17 - '18 Board meeting calendar. 
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M. Mahoney seconded the motion.

VII. Closing Items 

A. Adjourn Meeting
M. Mahoney made a motion to adjourn the meeting.
T. Almonte seconded the motion. 

Respectfully Submitted,
J. Looney 

The board VOTED unanimously to approve the motion. 

The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 2:00 PM. 
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Board 

Christina Reyes * 

Executive Director 

Valerie Hoekstra* 

MS Principal 

DCI -
Literacy 

ELA 
Department 

DCI -
STEM 

Math & Science 
Department 

ILT SST 

Central Staff 

Director 
of AIS 

IEP Coordinator 

Family 
Social 

Worker 

Family & 
Community 

Parent 
Coordinators 

Athletic 
Director 

Developm 
ent Team 

Stacy Woodard* 

HS Principal 

Christian 
Guerrero 

Director of CCS * 

A.D of CCS 

DCI 

Teachers 

Dean of 
Academics 

A.D. 
School 
Culture 

SST 

Leadership Team *      
IAL District 

Jenny Pichardo * 

COO/CFO 

Director of 
Operations 

Operation 
s team 

Security 

Director of Talent 
Management 

HR 
Generalist 

Director of 
Technology 

MindShift 
IT consultant 

CSBM Financial 
Consultant 

Fiscal 
Associate 

Inwood Academy for Leadership Charter 
Organization Chart 2016-17 



  
 

  

 

 

 

  

 

 

   

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

  

EVERY WEDNESDAY WILL BE EARLY DISMISSAL 1PM – PROFESSIONAL DEVELOPMENT
	
190 School Days 
August 14 New IAL Staff PD week 

August 21 All Staff PD Week 

August 24 5th-8th grade New Family Orientation @ 9am – 11am 

August 28 First Day of School 

August 30 1:30 PD- Grade Team Meetings 

September 4 Labor Day (School Closed) 

September 6 1:30 PD- STEM/Humanities/Arts/SST/PE PLC 

September 6 All school Expectations Night 

September 7,8 SLO Testing 

September 11 First day of Enrichment 

September 5-15 NWEA 1 Testing 

September 13 1:30 PD- Grade Team Meetings 

September 19 Parent Council Meeting @ 6pm 

September 20 1:30 PD- All MS Staff 

September 21-22 Rosh Hashanah (School Closed) 

September 26 Fall Sports Athletes & Parents Meeting @ 6:30PM (MS Gym) 

September 27 1:30 PD- Grade Team Meetings 

September 27 Parent Workshop #1 @ 6pm 

October 4 1:30 PD- STEM/Humanities/Arts/SST/PE PLC 

October 9 IAL Family Day of Service 9am -1pm (School Open) 

October 11 1:30 PD- Grade Team Meetings 

October 17 Parent Council Meeting @ 6pm 

October 18 1:30 PD- All MS Staff 

October 18 Curriculum Night 

October 25 1:30 PD- Grade Team Meetings 

November 1 1:30 PD- STEM/Humanities/Arts/SST/PE PLC (INTERIM REVIEW) 

November 8 1:30 PD- Grade Team Meetings 

November 10 Veterans Day (School Closed) 

November 14 Parent Council Meeting @ 6pm 

November 13-17 Interim 1 

November 15 1:30 PD- STEM/Humanities Interim Calibration 

November 17 Night of Stars 

November 21 End of Marking Period 1 

November 22-24 Thanksgiving Break (School Closed) 

November 29 Parent Workshop #2 @ 6pm 

November 29 1:30 PD- Interim Review Planning 

December 1 Grades Due 



 

  

 

   

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

December 6 

December 8 

December 12 

December 13 

December 19 

December 20 

December 20 

December 21- Jan 2 

January 3 

January 3 

January 10 

January 10 

January 15 

January 16 

January 17 

January 24 

January 24 

January 27 

January 31 

January 31 

February 7 

February 9 

February 14 

February 15 

February 19-23 

February 28 

February 28 

March 3, 10, 17, 24 

March 5-9 

March 7 

March 7 

March 9 

March 14 

March 14 

March 16 

March 20 

March 21 

March 23 

1:30 PD- Grade Team Meetings 

Parent Teacher Conference (No School for Students)
	
Winter Sports Athletes & Parents Meeting @ 6:30PM (MS Gym)
	
1:30 PD- STEM/Humanities/Arts/SST/PE PLC 

Parent Council Meeting @ 6pm 

1:30 PD- ALL SCHOOL
	
ALL STAFF HOLIDAY PARTY (6PM-11PM)
	
Winter Break (School Closed) 

School Resumes 

1:30 PD- Grade Team Meetings 

MS Open House @ 8:45am 

1:30 PD- STEM/Humanities/Arts/SST/PE PLC 

Martin Luther King Day (School Closed) 

Parent Council Meeting @ 6pm 

1:30 PD- Grade Team Meetings 

Parent Workshop #3 @ 6pm 

1:30 PD- All MS Staff 

IAL First Benefit Concert @ United Palace 

Student Work Showcase 

1:30 PD- Grade Team Meetings 

1:30 PD- STEM/Humanities/Arts/SST/PE PLC 

Winter Formal  

1:30 PD- Grade Team Meetings 

MS Open House @ 8:45am  

Mid-Winter Recess (School Closed) 

Science Project Due 

1:30 PD- All MS Staff 

ELA Saturday Academy 

Interim 2 

MS Open House @ 8:45am  

1:30 PD-Grade Team Meetings 

End of Marking Period 2 

1:30 PD- Interim Review Planning 

Science Fair 

Grades Due 

Parent Council Meeting @ 6pm 

1:30 PD- Grade Team Meetings 

Parent Teacher Conference (No School for Students) 



 

 

 

 

   

 

 

  

 

 

 

   

 

 

 

  

 

 

 

 

 

  

 

  

 

 

 

 

  

 

March 28 1:30 PD- All MS Staff 

March 28 Parent Workshop #4 @ 6pm 

March 30-April 6 Spring Break (School Closed) 

April 9 IALCS Lottery @ 4pm 

April 10 Spring Sports Athletes & Parents Meeting @ 6:30PM (MS Gym) 

April 11 1:00 Grade Team Lunch 

April 11-13 ELA State Exam 

April  14, 21, 28 Math Saturday Academy 

April 18 1:30 PD- Grade Team Meetings 

April 25 1:30 PD- STEM/Humanities/Arts/SST/PE PLC 

April 25 National Junior Honor Society Induction @ 6pm 

April 9-May 18 NYSESLAT 

May 1-3 Math State Exam 

May 2 1:00 PD- Grade Team Lunch 

May 4 Family Day of Service 9am-1pm 

May 4 All staff celebration (2pm - 5pm) 

May 7-May 18 NYSESLAT 

May 9 1:30 PD- STEM/Humanities/Arts/SST/PE PLC 

May 15 Parent Council Meeting @ 6pm 

May 16 1:30 PD- Grade Team Meetings 

May 11-17 Musical Rehearsal in GYM 4pm – 6pm 

May 18 Musical 

May 21-31 NWEA 3 Testing 

May 23 1:30 PD- All MS Staff 

May 23-June 1 8th Grade Science Performance Test 

May 28 Memorial Day (School Closed) 

May 29-June 1 Spirit Week (MS vs. HS) 

May 30 1:30 PD- Grade Team Meetings 

June 2 12th Grade Prom 

June 4 8th Grade Science Test (written) 

June 6 SLO Testing 

June 6 1:30 PD- STEM/Humanities/Arts/SST/PE PLC 

June 7 8th Grade Day (No school for students) 

June 8 8th Grade Prom 

June 11-15 Field Day Week 

June 13 1:30 PD- Grading/Portfolio Day 

June 13 End of Marking Period 3 

June 13 Last Day of Enrichment 

June 15 MS Athletic Celebrations @ 8AM 

June 15 Grades Due 

June 19 Parent End of Year Celebration 



 

 

  

 

June 20 Stepping-up Ceremony 12pm dismissal for 8th grade 

June 20 Last Day of School for Students Only 

June 21 12th Grade Graduation 

June 21 Last Day for Staff – Checkout process 



 

 

 

 

   

 

  

 

   

 

 


  

 

 

 

  

 

 

 

 

  

 

  

 

 

      

 

 

 

190 Days 

August 14 All New IAL & HS Staff PD week 

August 21 All Staff PD Week 

August 22 9th Grade Parent/Staff Night @ 6pm – 7pm 

August 23 10th Grade Parent/Staff Night @ 6pm – 7pm 

August 24 11th and 12th Grade Parent/Staff Night @ 6pm – 7:30pm @ MS Gym 

August 28-29 9th Grade First Day of School 

Freshman Orientation – 9th Grade Students ONLY 

August 28- Onsite Orientation 

August 29- Off Site Orientation 

August 30-31 10th Grade First Day of School 

Sophomore Orientation – 10th Grade ONLY 

August 31 10th Grade Orientation (Offsite) 

10th Grade Students arrive at 8:15 

11th Grade First Day of School Students- 

11th Grade Students arrive at 9:30  

September 1 11th Grade Orientation (Offsite) Junior Orientation-

11th Grade Students ONLY 

September 4 Labor Day (School Closed) 

September 5 First Full Day for all Grade 9-11 Cooper Street Location 

First Day for 12th Grade Students- West 204th Location 

September 11- 

October 6   NWEA Testing Period 

September 20 Advisory Trips 

September 20 Parent Council Meeting @ 6pm 

September 21-22 Rosh Hashanah (School Closed) 

September 26 Fall Sports Athletes & Parents Meeting @ 6:30PM (MS Gym) 

September 27 Professional Development - (No School for Students) 

September 27 Parent Workshop #1 @ 6pm 

October 9 IAL Family Day of Service 9am -1pm (School Open) 

October 11 10th Grade Parent Workshop – Preparing for College  

October 13 End of 1st Marking Period (Progress Report Grades Entered) 

October 18 Parent Council Meeting @ 6pm 

October 19 PSAT 10th and 11th Grade Students Only 

October 19 11th Grade Parent Workshop – Preparing for College 

October 20 Parent Teacher Conference (No School for Students) 

October 25 12th Grade Parent Workshop – Preparing for College 

October 23-27 Homecoming 

October 27 Homecoming Dance @ MS gym 

November 1 Professional Development -(No School for Students) 



 

 

     

       

      

      

      

     

     

       

                 

           

     

     

           

      

        

       

        

   

       

      

           

      

      

   

   

        

       

       

      

      

     

       

          

        

      

        

        

     

         

      

      

 

November 10 Veterans Day (School Closed) 

November 15 Professional Development (No School for Students) 

November 15 Parent Council Meeting @ 6pm 

November 29 Parent Workshop #2 @ 6pm 

November 22-24 Thanksgiving Break (School Closed) 

December 1 Progress Report Grades Entered 

Winter Dance @ MS Gymnasium 

December 6 Professional Development (No School for Students)
	
December 8 Parent Teacher Conference (At risk of failing students) – will not be included in Parent Calendar
	
December 12 Winter Sports Athletes & Parents Meeting @ 6:30PM (MS Gym)
	
December 14 HS Winter Arts Night
	
December 13-19 Mock Regents Exams
	
December 19 No students- Regents Grading Day and Make Up Testing
	
December 19 Parent Council Meeting @ 6pm
	
December 20 Half Day 12pm dismissal and Pajama Day
	
December 20 ALL Staff Holiday Party (6pm -11pm)
	
December 21- January 2 Winter Break (School Closed)
	
January 3 School Resumes
	
January 15 Martin Luther King Day (School Closed)
	
January 17 Parent Council Meeting @ 6pm
	
January 19 Mid-year Progress Report Grades Entered/Grades Due End of Semester 1
	
January 23 Parent Workshop #3 @ 6pm
	
January 25 HS Open House @ 5pm
	
January 22-25 Regents Week
	
January 26 College Fair
	
January 27 IAL First Benefit Concert @ United Palace
	
January 29 First day of 2nd Semester
	
January 31 Professional Development (No school for students)
	
February 14 Parent Council Meeting @ 6pm
	
February 15 HS Open House @ 5pm
	
February 19-23 Mid-Winter Recess (School Closed)
	
February 26 Professional Development (No school for students)
	
March 9 End of 3rd Marking Period (Progress Report Grades Entered)
	
March 14 Professional Development (No School for Students)
	
March 14 Parent Council Meeting @ 6pm
	
March 22 HS Open House Dates @ 5pm
	
March 23 Parent Teacher Conference (No School for Students)
	
March 26-29 Mock Regents Exam Week
	
March 30 No school for students- Mock Regents Grading Day
	
March 28 Parent Workshop #4 @ 6pm
	
March 30-April 6 Spring Break (School Closed)
	



 

      

     

    

           

        

      

      

       

       

      

      

       

    

     

     

      

       

    

          

     

        

    

   

   

   

     

       

     

       

    

        

      

          

      

 

April 5 SAT Administration Day JUNIORS ONLY 

April 9 IALCS Lottery @ 4pm
	
April 9-May 18 NYSESLAT
	
April 10 Spring Sports Athletes & Parents Meeting @ 6:30PM (MS Gym)
	
April 16-19 High School Play Rehearsal at MS (4-6pm)
	
April 16- May 11 NWEA Testing Period
	
April 18 Parent Council Meeting @ 6pm
	
April 20 HS Play @ MS
	
April 25 Professional Development (No School for Students)
	
April 27 Progress Report Grades Entered
	
May 4 Family Day of Service 9am-1pm
	
May 4 All staff celebration (2pm - 5pm)
	
May 5,12, 19 Saturday School
	
May 7-May 18 NYSESLAT
	
May 11 AP World History Exam
	
May 16 Parent Council Meeting @ 6pm
	
May 23 Professional Development (No School for Students)
	
May 24-25 Senior Trip
	
May 25 End of 4th Marking Period/End of 2nd Semester
	
May 28 Memorial Day (School Closed)
	
May 29-June 1 Spirit Week (MS vs. HS)
	
May 31 Spring Arts Night
	
June 1 Academic Ceremony
	
June 2 Senior Prom
	
June 4-7 Finals Week
	
June 2, 9 Saturday School
	
June 7 Professional Development (No School for Students)
	
June 8 Final Grades Entered
	
June 12 Last Day of Classes/Regents Study Session
	
June 12-June 22 Regents Week
	
June 16 HS Athletic Celebration @ 5PM (MS Gym)
	
June 19 Parent End of Year Celebration
	
June 21 Last Day of School for Staff – Checkout process
	
June 21 12th Grade Graduation 


	Structure Bookmarks
	November 15 Parent Council Meeting @ 6pm November 29 Parent Workshop #2 @ 6pm 




