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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Merrick Academy - Queens Public Charter School
�

SCHOOL 
Name: Merrick Academy - Queens Public Charter School 

CONTACT INFORMATION 
Contact Name: Josh Moreau 
Contact Title: CFO/COO, boostEd Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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the 'REVISED' Column(s)
columns for the

      

  

  
   

  
  

 
 

   
   

    
   

                 
              

          
  

     

 
   

     
Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 540 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
79 

PRIOR YEAR 
ACTUAL 

1 
539.968 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

539.968 539.968 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
79 108 82 82 110 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

539.968 0 539.968 0 539.968 0 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

539.968 539.968 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

     

   
     

      

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 

QUARTER 4 
Original Revised 

1 0 
539.968 0 

QUARTER 4 
Original 

Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

539.968 

leave the 'REVISED' Column(s) 
budget columns for the 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 1 
Actual
�

0
�
0
�

QUARTER 2 
Actual
�

0
�
0
�

QUARTER 3 QUARTER 4 
Actual Actual 

0 0 
0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

MERRICK SCHOOL

("FTE")

      

      

       
    

                   
                    

 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ACADEMY - QUEENS PUBLIC CHARTER MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY BLANK. *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3 

and 4. 
ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 12.0 12.0 12.0 12.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 2.0 2.0 2.0 2.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 16.0 0.0 16.0 0.0 16.0 0.0 16.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 35.0 35.0 35.0 35.0 
Teachers - SPED Teachers - SPED 4.0 4.0 4.0 4.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 2.0 2.0 2.0 2.0 
Specialty Teachers Specialty Teachers 8.0 8.0 8.0 8.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 51.0 0.0 51.0 0.0 51.0 0.0 51.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 4.0 4.0 4.0 4.0 
Security Security 2.0 2.0 2.0 2.0 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 6.0 0.0 6.0 0.0 6.0 0.0 6.0 0.0 

0.0 73.0 0.0 73.0 0.0 73.0 0.0 73.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 61 



MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

MERRICK SCHOOL

("FTE")

       
    

  

  

  

      

      

         

  

  

  

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ACADEMY - QUEENS PUBLIC CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 2,191,805 - - 2,266,252 - - 2,231,869 
Total Expenses - 1,783,898 - - 2,169,572 - - 2,415,504 
Net Income - 407,907 - - 96,680 - - (183,635) 
Actual Student Enrollment 540 540 - - 540 - - 540 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,961,029 - - 1,961,029 - - 1,961,029 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,961,029 - - 1,961,029 - - 1,961,029 

Special Education Revenue 229,868 - 263,134 - 242,607 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 2,190,897 - - 2,224,163 - - 2,203,636 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I - 27,979 - 21,006 
Title Funding - Other - 7,720 - 5,794 
School Food Service (Free Lunch) - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,191,805 - - 2,266,252 - - 2,231,869 
- 1,783,898 - - 2,169,572 - - 2,415,504 
- 407,907 - - 96,680 - - (183,635) 

540 540 - - 540 - - 540 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - - - 35,699 - - 26,800 

- -
- -
- 6,337 -
- -

74 - 53 - 658 
834 - - 775 

- -
- -

- 908 - - 6,390 - - 1,433 

- 2,191,805 - - 2,266,252 - - 2,231,869 

Page 12 of 61 



- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  1.00 38,958 - 35,961 - 41,955 
Deans, Directors & Coordinators    12.00 211,093 - 194,857 - 227,332 
CFO / Director of Finance     - - -
Operation / Business Manager    1.00 27,553 - 25,433 - 29,672 
Administrative Staff  2.00 23,920 - 22,080 - 25,760 

TOTAL ADMINISTRATIVE STAFF   16.00 - 301,524 - - 278,331 - - 324,719 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   35.00 258,511 - 517,023 - 603,193 
Teachers - SPED   4.00 32,456 - 64,914 - 75,732 
Substitute Teachers  - 15,955 - 31,908 - 37,227 
Teaching Assistants  2.00 9,857 - 19,713 - 22,999 
Specialty Teachers  8.00 51,295 - 102,591 - 119,689 
Aides - - -
Therapists & Counselors   2.00 15,988 - 31,977 - 37,306 
Other - 35,816 - 71,631 - 83,570 

TOTAL INSTRUCTIONAL  51.00 - 419,878 - - 839,757 - - 979,716 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 4.00 17,139 - 15,821 - 18,458 
Security 2.00 9,598 - 8,860 - 10,336 
Other - - -

TOTAL NON-INSTRUCTIONAL  6.00 - 26,737 - - 24,681 - - 28,794 

SUBTOTAL PERSONNEL SERVICE COSTS    73.00 - 748,139 - - 1,142,769 - - 1,333,229 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  52,293 - 131,866 - 149,607 
Fringe / Employee Benefits    165,896 - 198,004 - 198,179 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL       
Budget / Operating Plan    

2017-18 

Total Revenue  - 2,191,805 - - 2,266,252 - - 2,231,869 
Total Expenses  - 1,783,898 - - 2,169,572 - - 2,415,504 
Net Income  - 407,907 - - 96,680 - - (183,635) 
Actual Student Enrollment   540 540 - - 540 - - 540 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

                 

 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,191,805 - - 2,266,252 - - 2,231,869 
- 1,783,898 - - 2,169,572 - - 2,415,504 
- 407,907 - - 96,680 - - (183,635) 

540 540 - - 540 - - 540 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

73.00 

21,846 - 25,706 - 22,974 
- 240,035 - - 355,576 - - 370,760 

- 988,174 - - 1,498,345 - - 1,703,989 

33,750 - 33,750 - 36,826 
12,275 - 15,845 - 18,884 

- -
- -

3,074 - 12,302 - 11,939 
18,502 - 15,798 - 11,651 
17,500 - -

- -
25,366 - 47,623 - 44,471 

- 110,467 - - 125,318 - - 123,771 
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,191,805 - - 2,266,252 - - 2,231,869 
- 1,783,898 - - 2,169,572 - - 2,415,504 
- 407,907 - - 96,680 - - (183,635) 

540 540 - - 540 - - 540 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

10,107 - 4,134 - 280 
48,421 - 14,831 - 16,366 

- -
148,671 - 9,428 - 6,901 

- -
1,687 - 9,076 - 3,706 
3,307 - 2,111 - 1,118 

27,490 - 31,024 - 24,155 
2,692 - - 2,958 
7,067 - 29,442 - 23,491 

311 - 5,557 - 931 
7,549 - 4,300 - 22,027 

32,159 - 42,506 - 31,295 
11,473 - 45,470 - 26,334 

290 - 399 - 29,202 
893 - 64 - 10,424 

2,032 - 995 - 2,693 
- -
- -
- -

- 304,149 - - 199,337 - - 201,881 

12,767 - 12,767 - 12,767 
16,776 - 14,230 - 13,526 

203,754.00 - 203,754 - 208,848 
63,314 - 39,356 - 60,125 

4,654 - 2,675 - 5,504 
- -

22,178 - 18,127 - 31,022 
- 323,443 - - 290,909 - - 331,792 

57,665 - 55,663 - 54,071 
- -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,191,805 - - 2,266,252 - - 2,231,869 
- 1,783,898 - - 2,169,572 - - 2,415,504 
- 407,907 - - 96,680 - - (183,635) 

540 540 - - 540 - - 540 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 1,783,898 - - 2,169,572 - - 2,415,504 

NET INCOME - 407,907 - - 96,680 - - (183,635) 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  540.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 1 1 - - 1 - - 1 

NYC CHANCELLOR'S OFFICE 540 540 - - 540 - - 540 
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -

TOTAL ENROLLMENT 540 540 - - 540 - - 540 

REVENUE PER PUPIL - 4,059 - - 4,197 - - 4,133 

EXPENSES PER PUPIL - 3,304 - - 4,018 - - 4,473 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 2,191,805 - - 2,266,252 - - 2,231,869 
Total Expenses - 1,783,898 - - 2,169,572 - - 2,415,504 
Net Income - 407,907 - - 96,680 - - (183,635) 
Actual Student Enrollment 540 540 - - 540 - - 540 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

2017-18 

3rd Quarter 

Page 17 of 61
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

      
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,400,868 -
- - 2,719,773 -
- - (318,905) -
- - 540 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 o

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,961,029 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,961,029 - -

- 255,698 -

- -
- -
- -

- -
- - 2,216,727 - -

- 60,143 -
- 55,531 -
- 18,109 -
- -

f 61 



MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,400,868 - -
2,719,773 - -
(318,905) - -

540 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 133,783 - -

- -
- -
- 6,337 -
- -
- 703 -
- -
- 43,318 -
- -

- - 50,358 - -

- - 2,400,868 - -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,400,868 - -
2,719,773 - -
(318,905) - -

540 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 of 

Avg. No. 
of Positions 

-
1.00 

12.00 
-

1.00 
2.00 

16.00 

35.00 
4.00 

-
2.00 
8.00 

-
2.00 

-
51.00 

-
-

4.00 
2.00 

-
6.00 

73.00 

- -
- 38,958 -
- 211,094 -
- -
- 27,553 -
- 23,920 -

- - 301,525 - -

- 861,705 -
- 108,189 -
- 31,908 -
- 32,856 -
- 170,985 -
- -
- 53,294 -
- 71,631 -

- - 1,330,568 - -

- -
- -
- 17,140 -
- 9,598 -
- 45,000 -

- - 71,738 - -

- - 1,703,831 - -

- 159,030 -
- 119,605 -



MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,400,868 - -
2,719,773 - -
(318,905) - -

540 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

73.00 

- 28,032 -
- - 306,667 - -

- - 2,010,498 - -

- 60,673 -
- 27,995 -
- -
- -
- 7,603 -
- 9,910 -
- -
- -
- 50,045 -

- - 156,226 - -

Page 21 of 61 



MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,400,868 - -
2,719,773 - -
(318,905) - -

540 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 5,479 -
- 14,683 -
- -
- 43,318 -
- -
- 9,450 -
- 1,236 -
- 22,871 -
- 1,350 -
- -
- 7,448 -
- 32,523 -
- 21,801 -
- 13,326 -
- 109 -
- 1,620 -
- -
- -
- -
- -

- - 175,214 - -

- 12,767 -
- 9,548 -
- 208,848 -
- 65,425 -
- 1,228 -
- -
- 22,507 -

- - 320,323 - -

- 57,512 -
- -



MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

      
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,400,868 - -
2,719,773 - -
(318,905) - -

540 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 2,719,773 - -

NET INCOME - - (318,905) - -
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2017-18

3rd

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  540.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

2,400,868 - -
2,719,773 - -
(318,905) - -

540 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 540 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 540 - -

- - 4,446 - -

- - 5,037 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
�
Budget / Operating Plan 

9,090,793 
9,088,747 

2,046 

9,090,793 
9,088,747 

2,046 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

7,844,115 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,844,115 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,844,115 

991,307 

7,844,115 

991,307 

-

-

-
-
-
-

-
-
-
-

-
-
-
-

-
8,835,422 

-
8,835,422 

-
-

60,143 
104,516 

31,623 
-

60,143 
104,516 

31,623 
-

-
-
-
-
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Original
�
Budget vs.
�
PY Budget
�

7,844,115 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,844,115 

991,307 

-
-
-
-
-

8,835,422 

60,143 
104,516 

31,623 
-

9,090,793 
(9,088,747) 

2,046 

2017-18
�

9,090,793 
(9,088,747) 

2,046 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

7,844,115 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,844,115 

991,307 

-
-
-
-
-

8,835,422 

60,143 
104,516 

31,623 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

196,282 196,282 - 196,282 196,282 

- - - - -
- - - - -

12,674 12,674 - 12,674 12,674 
- - - - -

1,488 1,488 - 1,488 1,488 
1,609 1,609 - 1,609 1,609 

43,318 43,318 - 43,318 43,318 
- - - - -

59,089 59,089 - 59,089 59,089 

9,090,793 9,090,793 - 9,090,793 9,090,793 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

9,090,793 9,090,793 - 9,090,793 9,090,793 
9,088,747 9,088,747 - (9,088,747) (9,088,747) 

2,046 2,046 - 2,046 2,046 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
155,832 155,832 - (155,832) (155,832) 
844,376 844,376 - (844,376) (844,376) 

- - - - -
110,211 110,211 - (110,211) (110,211) 

95,680 95,680 - (95,680) (95,680) 
1,206,099 1,206,099 - (1,206,099) (1,206,099) 

2,240,432 2,240,432 - (2,240,432) (2,240,432) 
281,291 281,291 - (281,291) (281,291) 
116,998 116,998 - (116,998) (116,998) 

85,425 85,425 - (85,425) (85,425) 
444,560 444,560 - (444,560) (444,560) 

- - - - -
138,565 138,565 - (138,565) (138,565) 
262,648 262,648 - (262,648) (262,648) 

3,569,919 3,569,919 - (3,569,919) (3,569,919) 

- - - - -
- - - - -

68,558 68,558 - (68,558) (68,558) 
38,392 38,392 - (38,392) (38,392) 
45,000 45,000 - (45,000) (45,000) 

151,950 151,950 - (151,950) (151,950) 

4,927,968 4,927,968 - (4,927,968) (4,927,968) 

492,796 492,796 - (492,796) (492,796) 
681,684 681,684 - (681,684) (681,684) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 1.00 
Deans, Directors & Coordinators 12.00 
CFO / Director of Finance -
Operation / Business Manager 1.00 
Administrative Staff 2.00 

TOTAL ADMINISTRATIVE STAFF 16.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 35.00 
Teachers - SPED 4.00 
Substitute Teachers -
Teaching Assistants 2.00 
Specialty Teachers 8.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 51.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 4.00 
Security 2.00 
Other -

TOTAL NON-INSTRUCTIONAL 6.00 

SUBTOTAL PERSONNEL SERVICE COSTS 73.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

9,090,793 9,090,793 - 9,090,793 9,090,793 
9,088,747 9,088,747 - (9,088,747) (9,088,747) 

2,046 2,046 - 2,046 2,046 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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98,558 98,558 - (98,558) (98,558) 
1,273,038 1,273,038 - (1,273,038) (1,273,038) 

6,201,006 6,201,006 - (6,201,006) (6,201,006) 

164,999 164,999 - (164,999) (164,999) 
74,999 74,999 - (74,999) (74,999) 

- - - - -
- - - - -

34,918 34,918 - (34,918) (34,918) 
55,861 55,861 - (55,861) (55,861) 
17,500 17,500 - (17,500) (17,500) 

- - - - -
167,505 167,505 - (167,505) (167,505) 
515,782 515,782 - (515,782) (515,782) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    73.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL       
Budget / Operating Plan    

2017-18 

9,090,793 9,090,793 - 9,090,793 9,090,793 
9,088,747 9,088,747 - (9,088,747) (9,088,747) 

2,046 2,046 - 2,046 2,046 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

9,090,793 
9,088,747 

2,046 

Original
�
Budget
�

20,000 20,000 - (20,000) (20,000) 
94,301 94,301 - (94,301) (94,301) 

- - - - -
208,318 

-
23,919 

7,772 
105,540 

7,000 
60,000 
14,247 
66,399 

127,761 
96,603 
30,000 
13,001 

5,720 
-
-
-

880,581 

51,068 
54,080 

825,204 
228,220 

14,061 
-

93,834 
1,266,467 

224,911 
-

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
�
Budget / Operating Plan 

9,090,793 
9,088,747 

2,046 

Total Year
�

Revised
�
Budget
�

208,318 
-

23,919 
7,772 

105,540 
7,000 

60,000 
14,247 
66,399 

127,761 
96,603 
30,000 
13,001 

5,720 
-
-
-

880,581 

51,068 
54,080 

825,204 
228,220 

14,061 
-

93,834 
1,266,467 

224,911 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(208,318) 
-

(23,919) 
(7,772) 

(105,540) 
(7,000) 

(60,000) 
(14,247) 
(66,399) 

(127,761) 
(96,603) 
(30,000) 
(13,001) 

(5,720) 
-
-
-

(880,581) 

(51,068) 
(54,080) 

(825,204) 
(228,220) 

(14,061) 
-

(93,834) 
(1,266,467) 

(224,911) 
-

9,090,793 
(9,088,747) 

2,046 

2017-18
�

9,090,793 
(9,088,747) 

2,046 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(208,318) 
-

(23,919) 
(7,772) 

(105,540) 
(7,000) 

(60,000) 
(14,247) 
(66,399) 

(127,761) 
(96,603) 
(30,000) 
(13,001) 

(5,720) 
-
-
-

(880,581) 

(51,068) 
(54,080) 

(825,204) 
(228,220) 

(14,061) 
-

(93,834) 
(1,266,467) 

(224,911) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
Budget / Operating Plan 

9,090,793 9,090,793 - 9,090,793 9,090,793 
9,088,747 9,088,747 - (9,088,747) (9,088,747) 

2,046 2,046 - 2,046 2,046 

Total Year 

9,088,747 

Original 
Budget 

9,088,747 

Revised 
Budget 

-
Variance 

2,046 2,046 -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�
(9,088,747)
 

2,046 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 
(9,088,747) 

2,046 
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  540.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18 

9,090,793 9,090,793 - 9,090,793 9,090,793 
9,088,747 9,088,747 - (9,088,747) (9,088,747) 

2,046 2,046 - 2,046 2,046 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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SCHOOL

- 1/1 - 3/31

      
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,191,805 -
- 1,783,898 -
- 407,907 -
- 540 -

MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
- 2,266,252 - -
- 2,169,572 - -
- 96,680 - -
- 540 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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1,961,029 - 1,961,029 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,961,029 - - 1,961,029 - -
229,868 - 263,134 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,190,897 - - 2,224,163 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
- - 27,979 -
- - 7,720 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

               
          

        

MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - 6,337 -
- - - -

74 - 53 -
834 - - -

- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - 35,699 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,191,805 

- - -
- 908 - - 6,390 - -

- - 2,266,252 - -

Total Revenue - 2,191,805 - - 2,266,252 - -
Total Expenses - 1,783,898 - - 2,169,572 - -
Net Income - 407,907 - - 96,680 - -
Actual Student Enrollment - 540 - - 540 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

      
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,191,805 -
- 1,783,898 -
- 407,907 -
- 540 -

MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
- 2,266,252 - -
- 2,169,572 - -
- 96,680 - -
- 540 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
38,958 - 35,961 -

211,093 - 194,857 -
- - - -

27,553 - 25,433 -
23,920 - 22,080 -

- 301,524 - - 278,331 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

258,511 - 517,023 -
32,456 - 64,914 -
15,955 - 31,908 -

9,857 - 19,713 -
51,295 - 102,591 -

- - - -
15,988 - 31,977 -
35,816 - 71,631 -

- 419,878 - - 839,757 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

17,139 - 15,821 -
9,598 - 8,860 -

- - - -
- 26,737 - - 24,681 - -

- 748,139 - - 1,142,769 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

52,293 - 131,866 -
165,896 - 198,004 -

21,846 - 25,706 -
- 240,035 - - 355,576 - -

TOTAL PERSONNEL SERVICE COSTS -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 33,750 - 33,750 -
Legal 12,275 - 15,845 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 3,074 - 12,302 -
Payroll Services 18,502 - 15,798 -
Special Ed Services 17,500 - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 25,366 - 47,623 -

TOTAL CONTRACTED SERVICES - 110,467 - - 125,318 - -

Total Revenue - 2,191,805 - - 2,266,252 - -
Total Expenses - 1,783,898 - - 2,169,572 - -
Net Income - 407,907 - - 96,680 - -
Actual Student Enrollment - 540 - - 540 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,191,805 -
- 1,783,898 -
- 407,907 -
- 540 -

MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
- 2,266,252 - -
- 2,169,572 - -
- 96,680 - -
- 540 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

10,107 - 4,134 -
48,421 - 14,831 -

- - - -
148,671 - 9,428 -

- - - -
1,687 - 9,076 -
3,307 - 2,111 -

27,490 - 31,024 -
2,692 - - -
7,067 - 29,442 -

311 - 5,557 -
7,549 - 4,300 -

32,159 - 42,506 -
11,473 - 45,470 -

290 - 399 -
893 - 64 -

2,032 - 995 -
- - - -
- - - -
- - - -

- 304,149 - - 199,337 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

12,767 - 12,767 -
16,776 - 14,230 -

203,754 - 203,754 -
63,314 - 39,356 -

4,654 - 2,675 -
- - - -

22,178 - 18,127 -
- 323,443 - - 290,909 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

57,665 - 55,663 -
- - - -

TOTAL EXPENSES - 1,783,898 - - 2,169,572 - -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 407,907 - - 96,680 - -

Total Revenue - 2,191,805 - - 2,266,252 - -
Total Expenses - 1,783,898 - - 2,169,572 - -
Net Income - 407,907 - - 96,680 - -
Actual Student Enrollment - 540 - - 540 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 2,191,805 - - 2,266,252 - -
Total Expenses - 1,783,898 - - 2,169,572 - -
Net Income - 407,907 - - 96,680 - -
Actual Student Enrollment - 540 - - 540 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 540 - - 540 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 540 - - 540 - -

REVENUE PER PUPIL - 4,059 - - 4,197 - -

EXPENSES PER PUPIL - 3,304 - - 4,018 - -
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2,231,869 - - 2,400,868 -
2,415,504 - - 2,719,773 -
(183,635) - - (318,905) -

540 - - 540 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,961,029 - 1,961,029 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,961,029 - - 1,961,029 -
242,607 - 255,698 -

- - - -
- - - -
- - - -
- - - -
- - - -

2,203,636 - - 2,216,727 -

- - 60,143 -
21,006 - 55,531 -

5,794 - 18,109 -
- - - -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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- - - -
26,800 - - 133,783 -

- - - -
- - - -
- - 6,337 -
- - - -

658 - 703 -
775 - - -

- - 43,318 -
- - - -

1,433 - - 50,358 -

2,231,869 - - 2,400,868 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,231,869 - - 2,400,868 -
2,415,504 - - 2,719,773 -
(183,635) - - (318,905) -

540 - - 540 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enrollment 540 - - 540 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management
�
Instructional Management
�
Deans, Directors & Coordinators
�
CFO / Director of Finance
�
Operation / Business Manager
�
Administrative Staff
�

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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- - - -
41,955 - 38,958 -

227,332 - 211,094 -
- - - -

29,672 - 27,553 -
25,760 

-
-
-
-
-
- - 23,920 -

324,719 - - 301,525 -

603,193 - 861,705 -
75,732 - 108,189 -
37,227 - 31,908 -
22,999 - 32,856 -

119,689 - 170,985 -
- - - -

37,306 - 53,294 -
83,570 - 71,631 -

979,716 - - 1,330,568 -

- - - -
- - - -

18,458 - 17,140 -
10,336 - 9,598 -

- - 45,000 -
28,794 - - 71,738 -

1,333,229 - - 1,703,831 -

149,607 - 159,030 -
198,179 - 119,605 -

22,974 - 28,032 -
370,760 - - 306,667 -

1,703,989 - - 2,010,498 -

-
-
-
-
-
-

-

-

-

-
-
-
-
-
-
-
-
-
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36,826 - 60,673 -
18,884 - 27,995 -

- - - -
- - - -

11,939 - 7,603 -
11,651 - 9,910 -

- - - -
- - - -

44,471 - 50,045 -
123,771 - - 156,226 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,231,869 - - 2,400,868 -
2,415,504 - - 2,719,773 -
(183,635) - - (318,905) -

540 - - 540 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enrollment 540 - - 540 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 280 - 5,479 -
Classroom / Teaching Supplies & Materials 16,366 - 14,683 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 6,901 - 43,318 -
Supplies & Materials other - - - -
Equipment / Furniture 3,706 - 9,450 -
Telephone 1,118 - 1,236 -
Technology 24,155 - 22,871 -
Student Testing & Assessment 2,958 - 1,350 -
Field Trips 23,491 - - -
Transportation (student) 931 - 7,448 -
Student Services - other 22,027 - 32,523 -
Office Expense 31,295 - 21,801 -
Staff Development 26,334 - 13,326 -
Staff Recruitment 29,202 - 109 -
Student Recruitment / Marketing 10,424 - 1,620 -
School Meals / Lunch 2,693 - - -
Travel (Staff) - - - -
Fundraising - - - -
Other - - - -

TOTAL SCHOOL OPERATIONS 201,881 - - 175,214 -

FACILITY OPERATION & MAINTENANCE 
Insurance 12,767 - 12,767 -
Janitorial 13,526 - 9,548 -
Building and Land Rent / Lease / Facility Finance Interest 208,848 - 208,848 -
Repairs & Maintenance 60,125 - 65,425 -
Equipment / Furniture 5,504 - 1,228 -
Security - - - -
Utilities 31,022 - 22,507 -

TOTAL FACILITY OPERATION & MAINTENANCE 331,792 - - 320,323 -

DEPRECIATION & AMORTIZATION 54,071 - 57,512 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 2,415,504 - - 2,719,773 -
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(183,635) - - (318,905) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

2,231,869 - - 2,400,868 -
2,415,504 - - 2,719,773 -
(183,635) - - (318,905) -

540 - - 540 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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PlanCHARTER SCHOOL 
Plan 

Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enrollment 540 - - 540 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

540 - - 540 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

540 - - 540 -

4,133 - - 4,446 -

4,473 - - 5,037 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
- - - 9,090,793 (9,090,793) - - 9,090,7 
- - - 9,088,747 9,088,747 - - 9,088,7 
- - - 2,046 (2,046) - - 2,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 7,844,115 (7,844,115) - - 7,844,1 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 7,844,115 (7,844,115) - - 7,844,1 
- - - 991,307 (991,307) - - 991,3 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 8,835,422 (8,835,422) - - 8,835,4 

- - - 60,143 (60,143) - - 60,1 
- - - 104,516 (104,516) - - 104,5 
- - - 31,623 (31,623) - - 31,6 
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 9,090,793 (9,090,793) - - 9,090,7 
Total Expenses - - - 9,088,747 9,088,747 - - 9,088,7 
Net Income - - - 2,046 (2,046) - - 2,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 196,282 (196,282) - - 196,2 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - 12,674 (12,674) - - 12,6 
Earnings on Investments - - - - - - -
Interest Income - - - 1,488 (1,488) - - 1,4 
Food Service (Income from meals) - - - 1,609 (1,609) - - 1,6 
Text Book - - - 43,318 (43,318) - - 43,3 
OTHER - - - - - - -

- - - 59,089 (59,089) - - 59,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 9,090,793 (9,090,793) - - 9,090,7 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
- 9,090,793 (9,090,793) - - 9,090,7 
- 9,088,747 9,088,747 - - 9,088,7 
- 2,046 (2,046) - - 2,0 
- - -

TOTALS AND VARIANCE ANALYSIS 

Original 
Budget -

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
155,832 
844,376 

-
110,211 

95,680 
1,206,099 

2,240,432 
281,291 
116,998 

85,425 
444,560 

-
138,565 
262,648 

3,569,919 

-
155,832 
844,376 

-
110,211 

95,680 
1,206,099 

2,240,432 
281,291 
116,998 

85,425 
444,560 

-
138,565 
262,648 

3,569,919 

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
- 155,8 
- 844,3 
-
- 110,2 
- 95,6 
- 1,206,0 

- 2,240,4 
281,2 
116,9 

85,4 
444,5 

138,5 
262,6 

3,569,9 

68,5 
38,3 
45,0 

151,9 

4,927,9 

492,7 
681,6 

98,5 
1,273,0 

6,201,0 

-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

68,558 
38,392 
45,000 

151,950 

-
-

68,558 
38,392 
45,000 

151,950 

-
-
-
-
-
-

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS -

Current Actual Actual Original Actual 
Budget vs. Current vs. Budget vs. 
(Current Current Budget - TY Current (Current Original 

Actual Quarter) Budget Budget TY Quarter) Budget 

- - - 492,796 492,796 - -
Fringe / Employee Benefits 
Payroll Taxes 

- - - 681,684 681,684 - -
Retirement / Pension - - - 98,558 98,558 - -

- - - 1,273,038 1,273,038 - -TOTAL PAYROLL TAXES AND BENEFITS 

- - - 4,927,968 4,927,968 - -

- - - 6,201,006 6,201,006 - -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 9,090,793 (9,090,793) - - 9,090,7 
Total Expenses - - - 9,088,747 9,088,747 - - 9,088,7 
Net Income - - - 2,046 (2,046) - - 2,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 164,999 164,999 - - 164,9 
Legal 
Accounting / Audit 

- - - 74,999 74,999 - - 74,9 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - 34,918 34,918 - - 34,9 
Payroll Services - - - 55,861 55,861 - - 55,8 
Special Ed Services - - - 17,500 17,500 - - 17,5 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 167,505 167,505 - - 167,5 

- - - 515,782 515,782 - - 515,7 TOTAL CONTRACTED SERVICES 
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- - - 20,000 20,000 - - 20,0 
- - - 94,301 94,301 - - 94,3 
- - - - - - -
- - - 208,318 208,318 - - 208,3 
- - - - - - -
- - - 23,919 23,919 - - 23,9 
- - - 7,772 7,772 - - 7,7 
- - - 105,540 105,540 - - 105,5 
- - - 7,000 7,000 - - 7,0 
- - - 60,000 60,000 - - 60,0 
- - - 14,247 14,247 - - 14,2 
- - - 66,399 66,399 - - 66,3 
- - - 127,761 127,761 - - 127,7 
- - - 96,603 96,603 - - 96,6 
- - - 30,000 30,000 - - 30,0 
- - - 13,001 13,001 - - 13,0 
- - - 5,720 5,720 - - 5,7 
- - - - - - -
- - - - - - -
- - - - - - -
- - - 880,581 880,581 - - 880,5 

- - - 51,068 51,068 - - 51,0 
- - - 54,080 54,080 - - 54,0 
- - - 825,204 825,204 - - 825,2 
- - - 228,220 228,220 - - 228,2 
- - - 14,061 14,061 - - 14,0 
- - - - - - -
- - - 93,834 93,834 - - 93,8 
- - - 1,266,467 1,266,467 - - 1,266,4 

- - - 224,911 224,911 - - 224,9 
- - - - - - -

- - - 9,088,747 9,088,747 - - 9,088,7 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

MERRICK ACADEMY - QUEENS PUBLIC CHARTER       
Budget / Operating Plan    

2017-18 
- - - 9,090,793 (9,090,793) - - 9,090,7 
- - - 9,088,747 9,088,747 - - 9,088,7 
- - - 2,046 (2,046) - - 2,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 9,090,793 (9,090,793) - - 9,090,7 
Total Expenses - - - 9,088,747 9,088,747 - - 9,088,7 
Net Income - - - 2,046 (2,046) - - 2,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
NET INCOME - - - 2,046 (2,046) - - 2,0 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

MERRICK ACADEMY - QUEENS PUBLIC CHARTER 
Budget / Operating Plan 

2017-18 
- 9,090,793 (9,090,793) - - 9,090,7 
- 9,088,747 9,088,747 - - 9,088,7 
- 2,046 (2,046) - - 2,0 
- - -

Budget / Operating Plan 
2017-18 

TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

  
   

 

 

 

      
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(9,090,793) 
9,088,747 

(2,046) 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation 
Other 
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Actual
�
vs.
�

Original
�
Budget TY
�

(7,844,115) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(7,844,115) 
(991,307) 

-
-
-
-
-

(8,835,422) 

(60,143) 
(104,516) 

(31,623) 
-

-
-

PY Actual (PY
�
TY / No. of
�

COMPLETED
�
Actual CY
�
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

  
   

 

 

 

      
   

   

SCHOOL
�

- - -
(196,282) - -

- - -
- - -

(12,674) - -
- - -

(1,488) - -
(1,609) - -

(43,318) - -
- - -

(59,089) - -

(9,090,793) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(9,090,793) - -
9,088,747 - -

(2,046) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

  
   

 

 

 

      
   

   

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(9,090,793) 
9,088,747 

(2,046) 

- -
- -
- -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
155,832 - -
844,376 - -

- - -
110,211 - -

95,680 - -
1,206,099 - -

2,240,432 - -
281,291 - -
116,998 - -

85,425 - -
444,560 - -

- - -
138,565 - -
262,648 - -

3,569,919 - -

- - -
- - -

68,558 - -
38,392 - -
45,000 - -

151,950 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

4,927,968 - -

492,796 - -
681,684 - -

98,558 - -
1,273,038 - -

6,201,006 - -

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-TOTAL PERSONNEL SERVICE COSTS 
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

  
   

 

 

 

      
   

   

      
   

SCHOOL
�

164,999 - -
74,999 - -

- - -
- - -

34,918 - -
55,861 - -
17,500 - -

- - -
167,505 - -
515,782 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(9,090,793) - -
9,088,747 - -

(2,046) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

  
   

 

 

 

      
   

   

SCHOOL
�

Total Revenue (9,090,793) - -
Total Expenses 9,088,747 - -
Net Income (2,046) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other
�

TOTAL SCHOOL OPERATIONS
�

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

20,000 
94,301 

-
208,318 

-
23,919 

7,772 
105,540 

7,000 
60,000 
14,247 
66,399 

127,761 
96,603 
30,000 
13,001 

5,720 
-
-
-

880,581 

51,068 
54,080 

825,204 
228,220 

14,061 
-

93,834 
1,266,467 

224,911 
-

9,088,747 

PY Actual (PY
�
TY / No. of
�

COMPLETED
�
Actual CY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

  
   

 

 

 

      
   

   

      
   

   

SCHOOL 
SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(9,090,793) 
9,088,747 

(2,046) 

-
-
-
-

-
-
-

Actual PY Actual (PY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. TY / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

NET INCOME (2,046) - -
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Quarters

Budget / Operating Plan
2017-18

TOTALS AND VARIANCE ANALYSIS

MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

  
   

 

 

 

   

   

      
   

   

SCHOOL
�

-
Total Revenue (9,090,793) - --
Total Expenses 9,088,747 - --
Net Income (2,046) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. TY / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL 
2017-18 

Administrative 
expenditures per pupil: $0.00 

Per NYS Statute Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Tameka T. Pierre-Louis, Assoc. AIA 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Merrick Academy Public Charter Schol 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Chair of Operations Committee 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
x ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

x____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



 

     
     

       
       

          
       

         
       

    
       

       

  
        

     
    

   

  

  

  

 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

           

          P l e a s e w r i t 
None 

e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s 

None 

e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

________ ________________________________________________________ 7/31/17
­

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telep __________ 

Business Addre __________ 

E-mail Address: __________ 

Home Telephon __________ 

Home Address: _________ 
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NOQSpxONPO|P�ppOPO�p{yPMypMNP|}P�pM�xpNN�
QpPQNpSP�x�M�pIJPMNPMxP{xOpy�pxO{|xPO||�
�{O�POpMz�pyNP�M�{x�PO�pPxpzpNNMy�
�|S{}{zMO{|xN�P�OQSpxONPp{O�pyP}|��|�pSPM
CQGPNz�pSQ�pP|yPMPBtB�PNz�pSQ�pP{xP�LF
MxSt|yPCMO�p�MO{zN�PGypSQpxOPMNNpNN�pxON
�pypPRy|�{SpSPO�MOPSpOpy�{xpSP�|�PSQ{z���
NOQSpxONP�|�pSP|xO|PO�pPxpKOPN�{��P|yPNOM�pS
QxO{�P�MNOpy��P�MOMP�MNPMxM��PpSPMxSPN�MypS
�{O�PO�pPNz�||�P�|MySPMxSPRMypxONP�{M
��pSQ�MPLSMOMPOyMz�{x�PRy|�yM�D� 

C|yx{x�PwxOpy�pxO{|xNqP�OQSpxONPO�MOPzM�pP{x
SQy{x�P}ypptypSQzpSPRy{zpP�ypM�}MNOP�pyp
�{�pxPMSS{O{|xM�P{xNOyQzO{|xP{xP�y{O{x�PMxS
ypMS{x��PB�{NP�MNPS|xpP{xPMPN�M��P�y|QR
NpOO{x�PMxSPOpMz�pNPQNpSPB{�pP}|yPT{SN
�M�MP{xpNPMNPMP�Q{Sp�PB�{NP�MNP�|O�
px�M�{x�PMxSPMzMSp�{zM���PN|QxS�P�OQSpxON�
N�|yOPypNR|xNpNP�pypP�yMSpSPMxSPO�pPSMOM
�MNPN�MypSP�{O�PRMypxONP�{MP��pSQ�M� 

F}OpyNz�||�qP�OQSpxONP�pypP{x�{OpSPO|PMOOpxS
M}OpyNz�||�PRy|�yM�NPO�MOPRy|�{SpSPNQRR|yO
{xP�LFPMxSt|yPCMO�p�MO{zN�P�{�{�MyPO|PO�p
�Qxz�P{xOpy�pxO{|xN�PNOQSpxONPO||�PMPRypOpNO
MxSPMPRMz{x�PzM�pxSMyP�MNPRy|�{SpS�
HQyy{zQ�Q�P�MNPRy|�{SpSPO�y|Q��P�x�M�pIJ
MxSPH|Mz�P�||�N�P�QRR�p�pxOM�P�MOpy{M�N
zM�pP}y|�P����O�pOpMz�pyNz|yxpy�xpO�P�MOM 
�MNPOyMz�pSPMxSPN�MypSP�{O�PRMypxONP�{M
��pSQ�M� 

Fw�PLFzMSp�{zPwxOpy�pxO{|xP�py�{zpNDqP�Qy{x�
O�pPNz�||�PSM��PNOQSpxONP��|PxppSPMSS{O{|xM�
NQRR|yOPypzp{�pSPNOM}}P�p��pyN�PB�{NP�MN
Ry|�{SpSP{xPUVP�{xQOpPRpy{|SNPv�WPSM�NPM
�pp��PSpRpxS{x�P|xPO�pP{xS{�{SQM�PxppSNP|}
O�pPNOQSpxO� 
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�xy{z��pxOqP�OQSpxONPO�MOPRpy}|y�pSP�p��P|x
O�pPRyp�{|QNP�pMy�NPNOMOpPpKM�NPLLp�p�PUD
ypzp{�pSPpxy{z��pxOPNpy�{zpNPv�WPSM�NPRpy
�pp�P��PO�pP�xy{z��pxOPOpMz�pyP{xP�LF
MxSt|yPCMO�p�MO{zN�PB�{NP�MNP�MNpSP|xPM
NOQSpxO�NP{xS{�{SQM�PxppS� 

B{O�pPvP�py�{zpNPLNppPypSQ{yp�pxOPNpzO{|x
M�|�pDP}|yPNOQSpxONP�{O�P}ypptypSQzpSPRy{zp
�Qxz�P|x��� 

��B���PNB�PEB�P�Rppz�PNpy�{zpNPLNpp
ypSQ{yp�pxOPNpzO{|xPM�|�pDP}|yPNOQSpxONP�{O�
S{NM�{�{O{pNP|x��� 

�LLP�py�{zpNPLNppPypSQ{yp�pxOPNpzO{|x
M�|�pDP}|yP�x��{N�PLMx�QM�pPLpMyxpyNP|x��� 

X||OPHM�RNqP�OQSpxONP�pypP{x�{OpSPO|PMOOpxS
Q{xOpyPXypM�PMxSP�Ry{x�PXypM�P�||OPzM�RN
O|P�pOPMSS{O{|xM�PMzMSp�{zPNQRR|yOP{xP�LF
MxSt|yPCMO�p�MO{zN�PH|Mz�PMxSP~M���P�||�N
�pypPRy|�{SpSPMNPMPzQyy{zQ�Q�PNQRR|yO�
H�MNNy||�POpMz�pyNP�pSPO�pP{xNOyQzO{|xP|�py
O�pP�ypM�N� 

H|Mz�pNqPFxP�LFPMxSPCMO�Pz|Mz�P�pyp
MSSpSPO|PO�pPNOM}}PO�{NPNz�||�P�pMy�PB�p�
Ry|�{SpSPRy|}pNN{|xM�PSp�p�|R�pxOP{xPO�p
�Q{�S{x�PO�{zpPMP�|xO�PO|P{�Ry|�pPO�p
OpMz�pyN�PzyM}OP{xPMypMNPNQz�PMNPN�M��P�y|QR

�z|x|� {xNOyQzO{|x�PSQpNO{|x{x��PSMOMPMxM��N{N�PpOz�
{zM��� H|Mz�pNPM�N|P�p�SPN�M��P�y|QRP{xNOyQzO{|xP|x
�{NMS�M MxPMNPxppSpSP�MN{NP}|yPNOQSpxONP{xPxppS�
xOM�pS BpMz�pyNP�pypPM�N|P�{�pxP|xpPO|P|xpPNQRR|yO

�MNpSP|xP|�Npy�MO{|xN�PBpMz�pyNP�pypPM�N|
Ry|�{SpSP}ppS�Mz��P�|Sp�{x�PMxSP�yMSp
OpM�PNQRR|yO� 

X||�PH�Q�qPB�pP�LFPz|Mz�PRy|�{SpS
pxy{z��pxOP�||�Pz�Q�NPO|PNOQSpxONPO�MOP�pyp
ypMS{x�PM�|�pP�yMSpP�p�p�P{xP�yMSpNPW�PU�PMxS
V�P�OQSpxONPypMSPMPx|�p�PMxSP�MSPS{NzQNN{|xN
{xPMP�|zyMO{zP}|y�MO�PB�p�P�pypPpxz|QyM�pS
O|P�pMSPO�pPS{NzQNN{|xPMxSPO�pPz|Mz�
}Mz{�{OMOpSPO�pPz|x�pyNMO{|x�P�OQSpxONP�MSPO|
QNpPMzz|QxOM��pPOM��PMNPMP�Q{Sp�{xp� 

Ey|}pNN{|xM�P�p�p�|R�pxOqPXpN{SpNP{xOpyxM�
Ry|}pNN{|xM�PSp�p�|R�pxO�POpMz�pyNP�pyp
NpxOPO|PRy|}pNN{|xM�PSp�p�|R�pxOPNpNN{|xN
|QON{SpP|}PO�pP�Q{�S{x�PO|P{�Ry|�pPO�p{yPzyM}O� 

G|yPO�pPurvs�urvAPNz�||�P�pMy�P�pPR�MxPO|
z|xO{xQpP�{O�PO�pP{x{O{MO{�pNP�pPRQOP{xO|PR�Mzp
O�{NPNz�||�P�pMy�PR|�p�py�P�pPR�MxP|x
yp}{x{x�PO�|NpPRy|�yM�NPMxSP�M�pPMSSpSPO�p
}|��|�{x�q 

�|z{M�PQ|y�pyqPQpP�M�pP�{ypSPMPN|z{M�P�|y�py
O|P�ppOPO�pPxppSNP|}PMPNOQSpxON�PN|z{M�PMxS
p�|O{|xM�PSp�MxSN�PQpP�M�pPMP�Q{SMxzp
z|QxNp�|y�P�QOP�x|�PO�MOPO�pPN|z{M�P�|y�py
�{��P�pPMxPMSS{O{|xM�PMNNpOPO|PO�pP}M�{�{pNPMNPM
��|�p�PB�{NP{xS{�{SQM�P�{��PM�N|P�pP�|yp
M�M{�M��pPO|P|QyPx|x��MxSMOpSPNOQSpxON� 

YyMxOP�y{O{x�qPQpP�M�pP�{ypSPMxP{xS{�{SQM�
O�MOP�{��PNQRR|yOPQNP{xP�yMxOP�y{O{x��PB�{NP�{��
M��|�PQNP�|ypPMzzpNNPO|P|RR|yOQx{O{pNP}|y
}QxS{x�PO�MOP�{��PS{ypzO��P{�RMzOP|QyPB{O�pPv
NOQSpxON�P�LLN�PMxSPNOQSpxONP�{O�PNRpz{M�
xppSN� 

H|Mz�pNqPQpP�M�pP�{ypSPO�|Pxp�Pz|Mz�pNPO|
NOypM��{xpPO�pPNQRR|yOPO�pPNOM}}PxppSN�PB�pyp
�{��P�pPvPH|Mz�P}|yP�LFPMxSPCMO�p�MO{zNP}|y
�yMSpNPT�uPMxSP|xpPz|Mz�P}|yP�LFPMxS
CMO�p�MO{zNP}|yP�yMSpNPW�V�PB�{NP{NPMPO|OM�P|}
UPz|Mz�pN� 

~BwPL~pNR|xNpPO|PwxOpy�pxO{|xDP~p}{xp�pxOq
Q�{�pPOpMz�pyNPM�ypMS�PQNpP~BwP{xPO�pPNz�||��
�pPMypPNOypM��{x{x�P|QyP~BwPRy|�yM�P�{O�
Qx{}|y�PSMOMPMxSP�|M�POyMz�{x�P}|y�N�PB�pyp
�{��PM�N|P�pPMPNRpz{}{zPO{�pP|xPO�pPNz�pSQ�p
��pxPNOQSpxONPMxSPOpMz�pyNP�{��Pz|�R�pOp
~Bw� 

�z�pSQ�{x�qPIpKOP�pMy�Pz�Mx�pNP�{��P�pP�MSp
O|PO�pPNz�pSQ�pPO|P�MK{�{PpPNOQSpxO
�pMyx{x��PB�{NP�{��P{xz�QSpPO�pPM�|�p
�pxO{|xpSP~BwPO{�p�PMNP�p��PMNPO{�p
Nz�pSQ�pSP}|yPRypPOpMz�{x�PMxSPypPOpMz�{x�
|xPMPSM{��P�MN{N�PBpMz�pyN�PMxSPOpMz�py
MNN{NOMxON�PNz�pSQ�pNP�{��PM�N|P�pP{�RMzOpSPO|
pxNQypPpx|Q��PMSQ�OPNQRR|yOPSQy{x�P�{OpyMz�
��|z�N�PC|ypPNOQSpxONP�{��P�M�pPMzzpNNPO|PB{py
WP{xNOyQzO{|xP�{O�PO�pNpPNz�pSQ�pPz�Mx�pN� 

Cpyy{z�PFzMSp��PRQOP{xO|PR�MzpPO�pPEXw�
LE|N{O{�pPXp�M�{|yPwxOpy�pxO{|xNPMxS 

623214
 



B�p�PMOOpxSpSP�|y�N�|RNP|xPypMS{x�
z|�Ryp�pxN{|x�Pz�MNNy||�P�MxM�p�pxO�
Oxz|��|xP�z�||�NP�|y�N�|RN�PpOz�PCpyy{z�
FzMSp��P�MNPMPRMyOxpyN�{RP�{O�PO�pPIJH
H�MyOpyPH|��M�|yMO{�pPMxSP|QyPNOM}}PMOOpxSpS
�Mx�PE�NP|xPNOQSpxONP�{O�PNRpz{M�PxppSN
MxSP�LLN�PBpMz�pyNP�pypPM��pPO|PypOQyxPO|
Nz�||�PMxSPOQyx�p�PO�pP�MOpy{M�PO�p�P�pMyxpS
O|PO�pPNOM}}PMxSP�pypPpKRpzOpSPO|PQO{�{PpPxp�
NOyMOp�{pNP{xPO�p{yPz�MNNy||�N� 

NxzpPMP�pp��POpMz�pyNP}y|�PO�pPwHB
LwxOp�yMOpSPH|�BpMz�{x�DPz�MNNy||�NP�pOP{x
O�pP�|yx{x�PO|Pypzp{�pPMSS{O{|xM�
Ry|}pNN{|xM�PSp�p�|R�pxOP{xPz|�OpMz�{x��
�|y�{x�P�{O�PNOQSpxONP�{O�PNRpz{M�PxppSN
MxSPz|�R�{MxzpP�MxSMOpN�PB�{NPpxNQypSPO�MO
|QyPNOQSpxONPypzp{�pSPO�pP�|NOPQRPO|PSMOp
Npy�{zpNPMxSPOpMz�pyNPQNpSPMRRy|Ry{MOp
NOyMOp�{pNP{xPO�pPz�MNNy||�PO|P�ppOPO�p{y
xppSN� 

LQxz�P�KR�|ypyNqPB�{NPRy|�yM�P�MNPNpOPQRPO|
�p�RPNOQSpxONP��|PxppSPO|P�pMyxPO�y|Q��
S{}}pypxOP�|SM�{O{pN�Pw}PMPNOQSpxOPS{SPx|O
z|�R�pOpPMxPMNN{�x�pxOPSQy{x�PO�pPz|QyNpP|}
O�pPSM��PO�p�P�pypPNpxOPO|PLQxz�P�KR�|ypyN
SQy{x�PO�p{yP�Qxz�PO{�p�P�OQSpxONPz|Q�SPO�px
z|�R�pOpPO�pPMNN{�x�pxOPO�y|Q��PMPRy|ZpzO
�MNpSP�pMyx{x�PMzO{�{O��PB�{NPNRpz{}{zM���
OMy�pOpSP�{xpNO�pO{z�P�{NQM��PMxSP�{x�Q{NO{z
�pMyxpyN�PB�p�Pz|Q�SPz�||NpPMPRy|ZpzOPNQz�
MN�P�M�{x�PMP�|Sp�P|QOP|}Pz�M��P�|�S{x�PM
xp�NP�y|MSzMNO�P|yP�M�{x�PMxPMS�pyO{Np�pxO
{xP|ySpyPO|PS{NR�M�P�x|��pS�pP|}PO�pPz|xOpxO
O�p�PS{SPx|OPz|�R�pOpPSQy{x�PO�pPSM�� 

GQxSMO{|xNqPB�{NPRy|�yM�P�MNP|ySpypSP}|y
|QyPNOQSpxONP{xPT�uPMxSP�MSpPMPSyM�MO{z
S{}}pypxzpP{xPO�p{yP�pOOpy�N|QxS
z|yypNR|xSpxzpPMxSPypMS{x�PypMS{xpNN�PG|y
O�|NpP{xP�yMSpNPv�u�P{OP�p�RpSP{�Ry|�p
NOQSpxON�PR�|x{zNPMxSPypMS{x�PN�{��N� 

EMypxOP�|y�N�|RNqPB�pNpP�pypP�p�SPO|
Ry|�{SpPRMypxONP�{O�P{x}|y�MO{|xPM�|QOPM
�My{pO�P|}PO|R{zNP{xz�QS{x�PO�pPNOMOpPpKM��
NRpz{M�PpSQzMO{|x�P{xOpyxpOPNM}pO��PpOz�
EMypxONP�pypPN�|�xPOpNOPSQpNO{|xNP}y|�
Ryp�{|QNPNOMOpPpKM�NPO|PpxNQypPO�pPRMypxON
zMxPRy|�{SpPNQRR|yOPMOP�|�p� 

L{�yMy�POy{RNqP��py�Pz�MNNy||�P{xPO�pPNz�||� 

�QRR|yONDPNz�||��{SpPS{Nz{R�{xpPR�MxPO�{N
�pMy�P�QOPR�MxPO|Pyp}{xpP{OPMxSP�M�pP�|yp
z|xN{NOpxz�P}|yPO�pPurvs�urvAPNz�||�P�pMy�
QpPQNpPMPN�NOp�P�MNpSP|xP|QyP�MNz|OP��pyp
NOQSpxONPOy�PO|PypMz�PO�pPL{|xPMxSPpMyxPL{|x
�Qz�N�PB�p�PzMxPOyMSpPO�pNpPL{|xP�Qz�NP}|y
{Op�NP{xPO�pPNz�||�PNO|yp�PQ{O�PNz�||�P�{Sp
S{Nz{R�{xpPQNpSPz|xN{NOpxO���P�pPzMx
�MK{�{PpPNOQSpxOP�pMyx{x�PO{�p� 
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�MSPNz�pSQ�pSP�{�yMy�POy{RNPp�py�P�|xO�PO|
}|NOpyPMP�|�pP|}PypMS{x�PMxSP�{OpyMz�
MRRypz{MO{|x�PFPRMyOxpyN�{RP�{O�PO�pP�{�yMy{Mx
O||�PR�MzpP�{O�P�pNN|xNPO�MOP�MOz�pSPO�p
z�MNNpN�PzQyy{zQ�Q�� 

Hp�p�yMO{|xNqPCMx�Pzp�p�yMO{|xNPO||�PR�Mzp
|�pyPO�pPNz�||�P�pMyPO|Pypz|�x{PpPMzMSp�{z
Mz�{p�p�pxOPMxSPpxz|QyM�pPMP�|�pP}|y
�pMyx{x��PQpPzp�p�yMOpSP�{O�PRQ��{N�{x�
RMyO{pN�PMNNp���{pN�P}M{yNPL�z{pxzp�P�|z{M�
�OQS{pN�PMxSP�B�FCD�PMNP�p��PMN�P�Qxz�P�{O�
O�pPRy{xz{RM�� 

Bpz�x|�|��qP�OQSpxONP�MSP{xzypMNpSPMzzpNN
O|POpz�x|�|��PO�{NPNz�||�P�pMyP�{O�P�MRO|RN�
��MyO�|MySN�P��MyOPRy|ZpzO|yN�PMxSPT{xS�pN�
T{xS�pNP�pypP�|MSpSP�{O�P�||�NPMxSP�MO�
MzO{�{O{pNPO|P}|NOpyP�pMyx{x�PMxSPM�|{S
yp�ypNN{|xP|�pyPO�pPNQ��py� 

Cpyy{z�PFzMSp��P�MNPRQOPMP�My{pO�P|}
{xOpy�pxO{|xNP{xO|PR�MzpPO�{NPNz�||�P�pMyPO|
pxNQypPNOQSpxOPRy|�|O{|x�PQpPRM�PRMyO{zQ�My
MOOpxO{|xPO|P|QyPNOQSpxONP�{O�PS{NM�{�{O{pN�
�LLP�pMyxpyN�PMxSPNOQSpxONP��|PMypPp�{�{��p
}|yP}yppPMxSPypSQzpSPRy{zpP�Qxz��PRpypPMyp
O�pPRy|�yM�Nt{xOpy�pxO{|xNPO�MOP�pPRQOP{xO|
R�MzpPO�{NPNz�||�P�pMyq 

EMO��M�NqP�Qy{x�P��BP�ppO{x�NPL�pxO{|xpS
M�|�pDPNOQSpxONP�pypPRQOP{xO|PMPRMyO{zQ�My
RMO��M�PO|Ppxz|QyM�pPMzMSp�{zPNQzzpNN�
B�pPEMO��M�NPMypq 

LQxz�PwxOpy�pxO{|xNqP�OQSpxONPMypPOM�px
SQy{x�PO�p{yP�Qxz�PRpy{|SPL�{O�PO�p{yP�Qxz�D
MxSP�{�pxPMSS{O{|xM�P{xNOyQzO{|xM�PNQRR|yOP{x
MPN�M��P�y|QRPpx�{y|x�pxO�P�OQSpxONP�pyp
�{�pxPMPRypOpNOPO|PSpOpy�{xpPMypMNP|}PxppS
MxSPMPRMz{x�PzM�pxSMyP�MNPzypMOpSPO|PM��|�
NOQSpxONPO|P�ppOPO�p{yPMypMNP|}P�pM�xpNN�
QpPQNpSP�x�M�pIJPMNPMxP{xOpy�pxO{|xPO||�
�{O�POpMz�pyNP�M�{x�PO�pPxpzpNNMy�
�|S{}{zMO{|xN�P�OQSpxONPp{O�pyP}|��|�pSPM
CQGPNz�pSQ�pP|yPMPBtB�PNz�pSQ�pP{xP�LF
MxSt|yPCMO�p�MO{zN�PGypSQpxOPMNNpNN�pxON
�pypPRy|�{SpSPO�MOPSpOpy�{xpSP�|�PSQ{z���
NOQSpxONP�|�pSP|xO|PO�pPxpKOPN�{��P|yPNOM�pS
QxO{�P�MNOpy��P�MOMP�MNPMxM��PpSPMxSPN�MypS
�{O�PO�pPNz�||�P�|MySPMxSPRMypxONP�{M
��pSQ�MPLSMOMPOyMz�{x�PRy|�yM�D� 
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C|yx{x�PwxOpy�pxO{|xNqP�OQSpxONPO�MOPzM�pP{x
SQy{x�P}ypptypSQzpSPRy{zpP�ypM�}MNOP�pyp
�{�pxPMSS{O{|xM�P{xNOyQzO{|xP{xP�y{O{x�PMxS
ypMS{x��PB�{NP�MNPS|xpP{xPMPN�M��P�y|QR
NpOO{x�PMxSPOpMz�pNPQNpSPB{�pP}|yPT{SN
�M�MP{xpNPMNPMP�Q{Sp�PB�{NP�MNP�|O�
px�M�{x�PMxSPMzMSp�{zM���PN|QxS�P�OQSpxON�
N�|yOPypNR|xNpNP�pypP�yMSpSPMxSPO�pPSMOM
�MNPN�MypSP�{O�PRMypxONP�{MP��pSQ�M� 

F}OpyNz�||�qP�OQSpxONP�pypP{x�{OpSPO|PMOOpxS
M}OpyNz�||�PRy|�yM�NPO�MOPRy|�{SpSPNQRR|yO
{xP�LFPMxSt|yPCMO�p�MO{zN�P�{�{�MyPO|PO�p
�Qxz�P{xOpy�pxO{|xN�PNOQSpxONPO||�PMPRypOpNO
MxSPMPRMz{x�PzM�pxSMyP�MNPRy|�{SpS�
HQyy{zQ�Q�P�MNPRy|�{SpSPO�y|Q��P�x�M�pIJ
MxSPH|Mz�P�||�N�P�QRR�p�pxOM�P�MOpy{M�N
zM�pP}y|�P����O�pOpMz�pyNz|yxpy�xpO�P�MOM 
�MNPOyMz�pSPMxSPN�MypSP�{O�PRMypxONP�{M
��pSQ�M� 

Fw�PLFzMSp�{zPwxOpy�pxO{|xP�py�{zpNDqP�Qy{x�
O�pPNz�||�PSM��PNOQSpxONP��|PxppSPMSS{O{|xM�
NQRR|yOPypzp{�pSPNOM}}P�p��pyN�PB�{NP�MN
Ry|�{SpSP{xPUVP�{xQOpPRpy{|SNPv�WPSM�NPM
�pp��PSpRpxS{x�P|xPO�pP{xS{�{SQM�PxppSNP|}
O�pPNOQSpxO� 

�xy{z��pxOqP�OQSpxONPO�MOPRpy}|y�pSP�p��P|x
O�pPRyp�{|QNP�pMy�NPNOMOpPpKM�NPLLp�p�PUD
ypzp{�pSPpxy{z��pxOPNpy�{zpNPv�WPSM�NPRpy
�pp�P��PO�pP�xy{z��pxOPOpMz�pyP{xP�LF
MxSt|yPCMO�p�MO{zN�PB�{NP�MNP�MNpSP|xPM
NOQSpxO�NP{xS{�{SQM�PxppS� 

B{O�pPvP�py�{zpNPLNppPypSQ{yp�pxOPNpzO{|x
M�|�pDP}|yPNOQSpxONP�{O�P}ypptypSQzpSPRy{zp
�Qxz�P|x��� 

��B���PNB�PEB�P�Rppz�PNpy�{zpNPLNpp
ypSQ{yp�pxOPNpzO{|xPM�|�pDP}|yPNOQSpxONP�{O�
S{NM�{�{O{pNP|x��� 

�LLP�py�{zpNPLNppPypSQ{yp�pxOPNpzO{|x
M�|�pDP}|yP�x��{N�PLMx�QM�pPLpMyxpyNP|x��� 

X||OPHM�RNqP�OQSpxONP�pypP{x�{OpSPO|PMOOpxS
Q{xOpyPXypM�PMxSP�Ry{x�PXypM�P�||OPzM�RN
O|P�pOPMSS{O{|xM�PMzMSp�{zPNQRR|yOP{xP�LF
MxSt|yPCMO�p�MO{zN�PH|Mz�PMxSP~M���P�||�N
�pypPRy|�{SpSPMNPMPzQyy{zQ�Q�PNQRR|yO�
H�MNNy||�POpMz�pyNP�pSPO�pP{xNOyQzO{|xP|�py
O�pP�ypM�N� 

G|yPO�pPurvs�urvAPNz�||�P�pMy�P�pPR�MxPO|
z|xO{xQpP�{O�PO�pP{x{O{MO{�pNP�pPRQOP{xO|PR�Mzp
O�{NPNz�||�P�pMy�PR|�p�py�P�pPR�MxP|x
yp}{x{x�PO�|NpPRy|�yM�NPMxSP�M�pPMSSpSPO�p
}|��|�{x�q 

�|z{M�PQ|y�pyqPQpP�M�pP�{ypSPMPN|z{M�P�|y�py
O|P�ppOPO�pPxppSNP|}PMPNOQSpxON�PN|z{M�PMxS
p�|O{|xM�PSp�MxSN�PQpP�M�pPMP�Q{SMxzp
z|QxNp�|y�P�QOP�x|�PO�MOPO�pPN|z{M�P�|y�py
�{��P�pPMxPMSS{O{|xM�PMNNpOPO|PO�pP}M�{�{pNPMNPM
��|�p�PB�{NP{xS{�{SQM�P�{��PM�N|P�pP�|yp
M�M{�M��pPO|P|QyPx|x��MxSMOpSPNOQSpxON� 

YyMxOP�y{O{x�qPQpP�M�pP�{ypSPMxP{xS{�{SQM�
O�MOP�{��PNQRR|yOPQNP{xP�yMxOP�y{O{x��PB�{NP�{��
M��|�PQNP�|ypPMzzpNNPO|P|RR|yOQx{O{pNP}|y
}QxS{x�PO�MOP�{��PS{ypzO��P{�RMzOP|QyPB{O�pPv
NOQSpxON�P�LLN�PMxSPNOQSpxONP�{O�PNRpz{M�
xppSN� 

H|Mz�pNqPQpP�M�pP�{ypSPO�|Pxp�Pz|Mz�pNPO| 
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H|Mz�pNqPFxP�LFPMxSPCMO�Pz|Mz�P�pyp
MSSpSPO|PO�pPNOM}}PO�{NPNz�||�P�pMy�PB�p�
Ry|�{SpSPRy|}pNN{|xM�PSp�p�|R�pxOP{xPO�p
�Q{�S{x�PO�{zpPMP�|xO�PO|P{�Ry|�pPO�p

�x��{N� OpMz�pyN�PzyM}OP{xPMypMNPNQz�PMNPN�M��P�y|QR
LMx�QM {xNOyQzO{|x�PSQpNO{|x{x��PSMOMPMxM��N{N�PpOz�
�p H|Mz�pNPM�N|P�p�SPN�M��P�y|QRP{xNOyQzO{|xP|x
LpMyxpy MxPMNPxppSpSP�MN{NP}|yPNOQSpxONP{xPxppS�
N BpMz�pyNP�pypPM�N|P�{�pxP|xpPO|P|xpPNQRR|yO

�MNpSP|xP|�Npy�MO{|xN�PBpMz�pyNP�pypPM�N|
Ry|�{SpSP}ppS�Mz��P�|Sp�{x�PMxSP�yMSp
OpM�PNQRR|yO� 

X||�PH�Q�qPB�pP�LFPz|Mz�PRy|�{SpS
pxy{z��pxOP�||�Pz�Q�NPO|PNOQSpxONPO�MOP�pyp
ypMS{x�PM�|�pP�yMSpP�p�p�P{xP�yMSpNPW�PU�PMxS
V�P�OQSpxONPypMSPMPx|�p�PMxSP�MSPS{NzQNN{|xN
{xPMP�|zyMO{zP}|y�MO�PB�p�P�pypPpxz|QyM�pS
O|P�pMSPO�pPS{NzQNN{|xPMxSPO�pPz|Mz�
}Mz{�{OMOpSPO�pPz|x�pyNMO{|x�P�OQSpxONP�MSPO|
QNpPMzz|QxOM��pPOM��PMNPMP�Q{Sp�{xp� 

Ey|}pNN{|xM�P�p�p�|R�pxOqPXpN{SpNP{xOpyxM�
Ry|}pNN{|xM�PSp�p�|R�pxO�POpMz�pyNP�pyp
NpxOPO|PRy|}pNN{|xM�PSp�p�|R�pxOPNpNN{|xN
|QON{SpP|}PO�pP�Q{�S{x�PO|P{�Ry|�pPO�p{yPzyM}O�
B�p�PMOOpxSpSP�|y�N�|RNP|xPypMS{x�
z|�Ryp�pxN{|x�Pz�MNNy||�P�MxM�p�pxO�
Oxz|��|xP�z�||�NP�|y�N�|RN�PpOz�PCpyy{z�
FzMSp��P�MNPMPRMyOxpyN�{RP�{O�PO�pPIJH
H�MyOpyPH|��M�|yMO{�pPMxSP|QyPNOM}}PMOOpxSpS
�Mx�PE�NP|xPNOQSpxONP�{O�PNRpz{M�PxppSN
MxSP�LLN�PBpMz�pyNP�pypPM��pPO|PypOQyxPO|
Nz�||�PMxSPOQyx�p�PO�pP�MOpy{M�PO�p�P�pMyxpS
O|PO�pPNOM}}PMxSP�pypPpKRpzOpSPO|PQO{�{PpPxp�
NOyMOp�{pNP{xPO�p{yPz�MNNy||�N� 

NxzpPMP�pp��POpMz�pyNP}y|�PO�pPwHB
LwxOp�yMOpSPH|�BpMz�{x�DPz�MNNy||�NP�pOP{x
O�pP�|yx{x�PO|Pypzp{�pPMSS{O{|xM�
Ry|}pNN{|xM�PSp�p�|R�pxOP{xPz|�OpMz�{x��
�|y�{x�P�{O�PNOQSpxONP�{O�PNRpz{M�PxppSN
MxSPz|�R�{MxzpP�MxSMOpN�PB�{NPpxNQypSPO�MO
|QyPNOQSpxONPypzp{�pSPO�pP�|NOPQRPO|PSMOp
Npy�{zpNPMxSPOpMz�pyNPQNpSPMRRy|Ry{MOp
NOyMOp�{pNP{xPO�pPz�MNNy||�PO|P�ppOPO�p{y
xppSN� 

LQxz�P�KR�|ypyNqPB�{NPRy|�yM�P�MNPNpOPQRPO|
�p�RPNOQSpxONP��|PxppSPO|P�pMyxPO�y|Q��
S{}}pypxOP�|SM�{O{pN�Pw}PMPNOQSpxOPS{SPx|O
z|�R�pOpPMxPMNN{�x�pxOPSQy{x�PO�pPz|QyNpP|} 

NOypM��{xpPO�pPNQRR|yOPO�pPNOM}}PxppSN�PB�pyp 
�{��P�pPvPH|Mz�P}|yP�LFPMxSPCMO�p�MO{zNP}|y
�yMSpNPT�uPMxSP|xpPz|Mz�P}|yP�LFPMxS
CMO�p�MO{zNP}|yP�yMSpNPW�V�PB�{NP{NPMPO|OM�P|}
UPz|Mz�pN� 

~BwPL~pNR|xNpPO|PwxOpy�pxO{|xDP~p}{xp�pxOq
Q�{�pPOpMz�pyNPM�ypMS�PQNpP~BwP{xPO�pPNz�||��
�pPMypPNOypM��{x{x�P|QyP~BwPRy|�yM�P�{O�
Qx{}|y�PSMOMPMxSP�|M�POyMz�{x�P}|y�N�PB�pyp
�{��PM�N|P�pPMPNRpz{}{zPO{�pP|xPO�pPNz�pSQ�p
��pxPNOQSpxONPMxSPOpMz�pyNP�{��Pz|�R�pOp
~Bw� 

�z�pSQ�{x�qPIpKOP�pMy�Pz�Mx�pNP�{��P�pP�MSp
O|PO�pPNz�pSQ�pPO|P�MK{�{PpPNOQSpxO
�pMyx{x��PB�{NP�{��P{xz�QSpPO�pPM�|�p
�pxO{|xpSP~BwPO{�p�PMNP�p��PMNPO{�p
Nz�pSQ�pSP}|yPRypPOpMz�{x�PMxSPypPOpMz�{x�
|xPMPSM{��P�MN{N�PBpMz�pyN�PMxSPOpMz�py
MNN{NOMxON�PNz�pSQ�pNP�{��PM�N|P�pP{�RMzOpSPO|
pxNQypPpx|Q��PMSQ�OPNQRR|yOPSQy{x�P�{OpyMz�
��|z�N�PC|ypPNOQSpxONP�{��P�M�pPMzzpNNPO|PB{py
WP{xNOyQzO{|xP�{O�PO�pNpPNz�pSQ�pPz�Mx�pN� 

Cpyy{z�PFzMSp��PRQOP{xO|PR�MzpPO�pPEXw�
LE|N{O{�pPXp�M�{|yPwxOpy�pxO{|xNPMxS
�QRR|yONDPNz�||��{SpPS{Nz{R�{xpPR�MxPO�{N
�pMy�P�QOPR�MxPO|Pyp}{xpP{OPMxSP�M�pP�|yp
z|xN{NOpxz�P}|yPO�pPurvs�urvAPNz�||�P�pMy�
QpPQNpPMPN�NOp�P�MNpSP|xP|QyP�MNz|OP��pyp
NOQSpxONPOy�PO|PypMz�PO�pPL{|xPMxSPpMyxPL{|x
�Qz�N�PB�p�PzMxPOyMSpPO�pNpPL{|xP�Qz�NP}|y
{Op�NP{xPO�pPNz�||�PNO|yp�PQ{O�PNz�||�P�{Sp
S{Nz{R�{xpPQNpSPz|xN{NOpxO���P�pPzMx
�MK{�{PpPNOQSpxOP�pMyx{x�PO{�p� 
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O�pPSM��PO�p�P�pypPNpxOPO|PLQxz�P�KR�|ypyN
SQy{x�PO�p{yP�Qxz�PO{�p�P�OQSpxONPz|Q�SPO�px
z|�R�pOpPO�pPMNN{�x�pxOPO�y|Q��PMPRy|ZpzO
�MNpSP�pMyx{x�PMzO{�{O��PB�{NPNRpz{}{zM���
OMy�pOpSP�{xpNO�pO{z�P�{NQM��PMxSP�{x�Q{NO{z
�pMyxpyN�PB�p�Pz|Q�SPz�||NpPMPRy|ZpzOPNQz�
MN�P�M�{x�PMP�|Sp�P|QOP|}Pz�M��P�|�S{x�PM
xp�NP�y|MSzMNO�P|yP�M�{x�PMxPMS�pyO{Np�pxO
{xP|ySpyPO|PS{NR�M�P�x|��pS�pP|}PO�pPz|xOpxO
O�p�PS{SPx|OPz|�R�pOpPSQy{x�PO�pPSM�� 

GQxSMO{|xNqPB�{NPRy|�yM�P�MNP|ySpypSP}|y
|QyPNOQSpxONP{xPT�uPMxSP�MSpPMPSyM�MO{z
S{}}pypxzpP{xPO�p{yP�pOOpy�N|QxS
z|yypNR|xSpxzpPMxSPypMS{x�PypMS{xpNN�PG|y
O�|NpP{xP�yMSpNPv�u�P{OP�p�RpSP{�Ry|�p
NOQSpxON�PR�|x{zNPMxSPypMS{x�PN�{��N� 

EMypxOP�|y�N�|RNqPB�pNpP�pypP�p�SPO|
Ry|�{SpPRMypxONP�{O�P{x}|y�MO{|xPM�|QOPM
�My{pO�P|}PO|R{zNP{xz�QS{x�PO�pPNOMOpPpKM��
NRpz{M�PpSQzMO{|x�P{xOpyxpOPNM}pO��PpOz�
EMypxONP�pypPN�|�xPOpNOPSQpNO{|xNP}y|�
Ryp�{|QNPNOMOpPpKM�NPO|PpxNQypPO�pPRMypxON
zMxPRy|�{SpPNQRR|yOPMOP�|�p� 

L{�yMy�POy{RNqP��py�Pz�MNNy||�P{xPO�pPNz�||�
�MSPNz�pSQ�pSP�{�yMy�POy{RNPp�py�P�|xO�PO|
}|NOpyPMP�|�pP|}PypMS{x�PMxSP�{OpyMz�
MRRypz{MO{|x�PFPRMyOxpyN�{RP�{O�PO�pP�{�yMy{Mx
O||�PR�MzpP�{O�P�pNN|xNPO�MOP�MOz�pSPO�p
z�MNNpN�PzQyy{zQ�Q�� 

Hp�p�yMO{|xNqPCMx�Pzp�p�yMO{|xNPO||�PR�Mzp
|�pyPO�pPNz�||�P�pMyPO|Pypz|�x{PpPMzMSp�{z
Mz�{p�p�pxOPMxSPpxz|QyM�pPMP�|�pP}|y
�pMyx{x��PQpPzp�p�yMOpSP�{O�PRQ��{N�{x�
RMyO{pN�PMNNp���{pN�P}M{yNPL�z{pxzp�P�|z{M�
�OQS{pN�PMxSP�B�FCD�PMNP�p��PMN�P�Qxz�P�{O�
O�pPRy{xz{RM�� 

Bpz�x|�|��qP�OQSpxONP�MSP{xzypMNpSPMzzpNN
O|POpz�x|�|��PO�{NPNz�||�P�pMyP�{O�P�MRO|RN�
��MyO�|MySN�P��MyOPRy|ZpzO|yN�PMxSPT{xS�pN�
T{xS�pNP�pypP�|MSpSP�{O�P�||�NPMxSP�MO�
MzO{�{O{pNPO|P}|NOpyP�pMyx{x�PMxSPM�|{S
yp�ypNN{|xP|�pyPO�pPNQ��py� 

Cpyy{z�PFzMSp��P�MNPRQOPMP�My{pO�P|}
{xOpy�pxO{|xNP{xO|PR�MzpPO�{NPNz�||�P�pMyPO| 
pxNQypPNOQSpxOPRy|�|O{|x�PQpPRM�PRMyO{zQ�My
MOOpxO{|xPO|P|QyPNOQSpxONP�{O�PS{NM�{�{O{pN�
�LLP�pMyxpyN�PMxSPNOQSpxONP��|PMypPp�{�{��p 
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}|yP}yppPMxSPypSQzpSPRy{zpP�Qxz��PRpypPMyp
O�pPRy|�yM�Nt{xOpy�pxO{|xNPO�MOP�pPRQOP{xO|
R�MzpPO�{NPNz�||�P�pMyq 

EMO��M�NqP�Qy{x�P��BP�ppO{x�NPL�pxO{|xpS
M�|�pDPNOQSpxONP�pypPRQOP{xO|PMPRMyO{zQ�My
RMO��M�PO|Ppxz|QyM�pPMzMSp�{zPNQzzpNN�
B�pPEMO��M�NPMypq 

LQxz�PwxOpy�pxO{|xNqP�OQSpxONPMypPOM�px
SQy{x�PO�p{yP�Qxz�PRpy{|SPL�{O�PO�p{yP�Qxz�D
MxSP�{�pxPMSS{O{|xM�P{xNOyQzO{|xM�PNQRR|yOP{x
MPN�M��P�y|QRPpx�{y|x�pxO�P�OQSpxONP�pyp
�{�pxPMPRypOpNOPO|PSpOpy�{xpPMypMNP|}PxppS
MxSPMPRMz{x�PzM�pxSMyP�MNPzypMOpSPO|PM��|�
NOQSpxONPO|P�ppOPO�p{yPMypMNP|}P�pM�xpNN�
QpPQNpSP�x�M�pIJPMNPMxP{xOpy�pxO{|xPO||�
�{O�POpMz�pyNP�M�{x�PO�pPxpzpNNMy�
�|S{}{zMO{|xN�P�OQSpxONPp{O�pyP}|��|�pSPM
CQGPNz�pSQ�pP|yPMPBtB�PNz�pSQ�pP{xP�LF
MxSt|yPCMO�p�MO{zN�PGypSQpxOPMNNpNN�pxON
�pypPRy|�{SpSPO�MOPSpOpy�{xpSP�|�PSQ{z���
NOQSpxONP�|�pSP|xO|PO�pPxpKOPN�{��P|yPNOM�pS
QxO{�P�MNOpy��P�MOMP�MNPMxM��PpSPMxSPN�MypS
�{O�PO�pPNz�||�P�|MySPMxSPRMypxONP�{M
��pSQ�MPLSMOMPOyMz�{x�PRy|�yM�D� 

C|yx{x�PwxOpy�pxO{|xNqP�OQSpxONPO�MOPzM�pP{x
SQy{x�P}ypptypSQzpSPRy{zpP�ypM�}MNOP�pyp
�{�pxPMSS{O{|xM�P{xNOyQzO{|xP{xP�y{O{x�PMxS
ypMS{x��PB�{NP�MNPS|xpP{xPMPN�M��P�y|QR
NpOO{x�PMxSPOpMz�pNPQNpSPB{�pP}|yPT{SN
�M�MP{xpNPMNPMP�Q{Sp�PB�{NP�MNP�|O�
px�M�{x�PMxSPMzMSp�{zM���PN|QxS�P�OQSpxON�
N�|yOPypNR|xNpNP�pypP�yMSpSPMxSPO�pPSMOM
�MNPN�MypSP�{O�PRMypxONP�{MP��pSQ�M� 

F}OpyNz�||�qP�OQSpxONP�pypP{x�{OpSPO|PMOOpxS
M}OpyNz�||�PRy|�yM�NPO�MOPRy|�{SpSPNQRR|yO
{xP�LFPMxSt|yPCMO�p�MO{zN�P�{�{�MyPO|PO�p
�Qxz�P{xOpy�pxO{|xN�PNOQSpxONPO||�PMPRypOpNO
MxSPMPRMz{x�PzM�pxSMyP�MNPRy|�{SpS�
HQyy{zQ�Q�P�MNPRy|�{SpSPO�y|Q��P�x�M�pIJ
MxSPH|Mz�P�||�N�P�QRR�p�pxOM�P�MOpy{M�N
zM�pP}y|�P����O�pOpMz�pyNz|yxpy�xpO�P�MOM 
�MNPOyMz�pSPMxSPN�MypSP�{O�PRMypxONP�{M
��pSQ�M� 

Fw�PLFzMSp�{zPwxOpy�pxO{|xP�py�{zpNDqP�Qy{x�
O�pPNz�||�PSM��PNOQSpxONP��|PxppSPMSS{O{|xM�
NQRR|yOPypzp{�pSPNOM}}P�p��pyN�PB�{NP�MN
Ry|�{SpSP{xPUVP�{xQOpPRpy{|SNPv�WPSM�NPM
�pp��PSpRpxS{x�P|xPO�pP{xS{�{SQM�PxppSNP|} 
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O�pPNOQSpxO� 

�xy{z��pxOqP�OQSpxONPO�MOPRpy}|y�pSP�p��P|x
O�pPRyp�{|QNP�pMy�NPNOMOpPpKM�NPLLp�p�PUD
ypzp{�pSPpxy{z��pxOPNpy�{zpNPv�WPSM�NPRpy
�pp�P��PO�pP�xy{z��pxOPOpMz�pyP{xP�LF
MxSt|yPCMO�p�MO{zN�PB�{NP�MNP�MNpSP|xPM
NOQSpxO�NP{xS{�{SQM�PxppS� 

B{O�pPvP�py�{zpNPLNppPypSQ{yp�pxOPNpzO{|x
M�|�pDP}|yPNOQSpxONP�{O�P}ypptypSQzpSPRy{zp
�Qxz�P|x��� 

��B���PNB�PEB�P�Rppz�PNpy�{zpNPLNpp
ypSQ{yp�pxOPNpzO{|xPM�|�pDP}|yPNOQSpxONP�{O�
S{NM�{�{O{pNP|x��� 

�LLP�py�{zpNPLNppPypSQ{yp�pxOPNpzO{|x
M�|�pDP}|yP�x��{N�PLMx�QM�pPLpMyxpyNP|x��� 

X||OPHM�RNqP�OQSpxONP�pypP{x�{OpSPO|PMOOpxS
Q{xOpyPXypM�PMxSP�Ry{x�PXypM�P�||OPzM�RN
O|P�pOPMSS{O{|xM�PMzMSp�{zPNQRR|yOP{xP�LF
MxSt|yPCMO�p�MO{zN�PH|Mz�PMxSP~M���P�||�N
�pypPRy|�{SpSPMNPMPzQyy{zQ�Q�PNQRR|yO�
H�MNNy||�POpMz�pyNP�pSPO�pP{xNOyQzO{|xP|�py
O�pP�ypM�N� 

H|Mz�pNqPFxP�LFPMxSPCMO�Pz|Mz�P�pyp
MSSpSPO|PO�pPNOM}}PO�{NPNz�||�P�pMy�PB�p�
Ry|�{SpSPRy|}pNN{|xM�PSp�p�|R�pxOP{xPO�p
�Q{�S{x�PO�{zpPMP�|xO�PO|P{�Ry|�pPO�p
OpMz�pyN�PzyM}OP{xPMypMNPNQz�PMNPN�M��P�y|QR�OQSpxO
{xNOyQzO{|x�PSQpNO{|x{x��PSMOMPMxM��N{N�PpOz�NP�{O�
H|Mz�pNPM�N|P�p�SPN�M��P�y|QRP{xNOyQzO{|xP|x�{NM�{�{O
MxPMNPxppSpSP�MN{NP}|yPNOQSpxONP{xPxppS�{pN 
BpMz�pyNP�pypPM�N|P�{�pxP|xpPO|P|xpPNQRR|yO
�MNpSP|xP|�Npy�MO{|xN�PBpMz�pyNP�pypPM�N|
Ry|�{SpSP}ppS�Mz��P�|Sp�{x�PMxSP�yMSp
OpM�PNQRR|yO� 

X||�PH�Q�qPB�pP�LFPz|Mz�PRy|�{SpS
pxy{z��pxOP�||�Pz�Q�NPO|PNOQSpxONPO�MOP�pyp
ypMS{x�PM�|�pP�yMSpP�p�p�P{xP�yMSpNPW�PU�PMxS
V�P�OQSpxONPypMSPMPx|�p�PMxSP�MSPS{NzQNN{|xN
{xPMP�|zyMO{zP}|y�MO�PB�p�P�pypPpxz|QyM�pS
O|P�pMSPO�pPS{NzQNN{|xPMxSPO�pPz|Mz�
}Mz{�{OMOpSPO�pPz|x�pyNMO{|x�P�OQSpxONP�MSPO|
QNpPMzz|QxOM��pPOM��PMNPMP�Q{Sp�{xp� 

Ey|}pNN{|xM�P�p�p�|R�pxOqPXpN{SpNP{xOpyxM�
Ry|}pNN{|xM�PSp�p�|R�pxO�POpMz�pyNP�pyp
NpxOPO|PRy|}pNN{|xM�PSp�p�|R�pxOPNpNN{|xN 

G|yPO�pPurvs�urvAPNz�||�P�pMy�P�pPR�MxPO|
z|xO{xQpP�{O�PO�pP{x{O{MO{�pNP�pPRQOP{xO|PR�Mzp
O�{NPNz�||�P�pMy�PR|�p�py�P�pPR�MxP|x
yp}{x{x�PO�|NpPRy|�yM�NPMxSP�M�pPMSSpSPO�p
}|��|�{x�q 

�|z{M�PQ|y�pyqPQpP�M�pP�{ypSPMPN|z{M�P�|y�py
O|P�ppOPO�pPxppSNP|}PMPNOQSpxON�PN|z{M�PMxS
p�|O{|xM�PSp�MxSN�PQpP�M�pPMP�Q{SMxzp
z|QxNp�|y�P�QOP�x|�PO�MOPO�pPN|z{M�P�|y�py
�{��P�pPMxPMSS{O{|xM�PMNNpOPO|PO�pP}M�{�{pNPMNPM
��|�p�PB�{NP{xS{�{SQM�P�{��PM�N|P�pP�|yp
M�M{�M��pPO|P|QyPx|x��MxSMOpSPNOQSpxON� 

YyMxOP�y{O{x�qPQpP�M�pP�{ypSPMxP{xS{�{SQM�
O�MOP�{��PNQRR|yOPQNP{xP�yMxOP�y{O{x��PB�{NP�{��
M��|�PQNP�|ypPMzzpNNPO|P|RR|yOQx{O{pNP}|y
}QxS{x�PO�MOP�{��PS{ypzO��P{�RMzOP|QyPB{O�pPv
NOQSpxON�P�LLN�PMxSPNOQSpxONP�{O�PNRpz{M�
xppSN� 

H|Mz�pNqPQpP�M�pP�{ypSPO�|Pxp�Pz|Mz�pNPO|
NOypM��{xpPO�pPNQRR|yOPO�pPNOM}}PxppSN�PB�pyp
�{��P�pPvPH|Mz�P}|yP�LFPMxSPCMO�p�MO{zNP}|y
�yMSpNPT�uPMxSP|xpPz|Mz�P}|yP�LFPMxS
CMO�p�MO{zNP}|yP�yMSpNPW�V�PB�{NP{NPMPO|OM�P|}
UPz|Mz�pN� 

~BwPL~pNR|xNpPO|PwxOpy�pxO{|xDP~p}{xp�pxOq
Q�{�pPOpMz�pyNPM�ypMS�PQNpP~BwP{xPO�pPNz�||��
�pPMypPNOypM��{x{x�P|QyP~BwPRy|�yM�P�{O�
Qx{}|y�PSMOMPMxSP�|M�POyMz�{x�P}|y�N�PB�pyp
�{��PM�N|P�pPMPNRpz{}{zPO{�pP|xPO�pPNz�pSQ�p
��pxPNOQSpxONPMxSPOpMz�pyNP�{��Pz|�R�pOp
~Bw� 

�z�pSQ�{x�qPIpKOP�pMy�Pz�Mx�pNP�{��P�pP�MSp
O|PO�pPNz�pSQ�pPO|P�MK{�{PpPNOQSpxO
�pMyx{x��PB�{NP�{��P{xz�QSpPO�pPM�|�p
�pxO{|xpSP~BwPO{�p�PMNP�p��PMNPO{�p
Nz�pSQ�pSP}|yPRypPOpMz�{x�PMxSPypPOpMz�{x�
|xPMPSM{��P�MN{N�PBpMz�pyN�PMxSPOpMz�py
MNN{NOMxON�PNz�pSQ�pNP�{��PM�N|P�pP{�RMzOpSPO|
pxNQypPpx|Q��PMSQ�OPNQRR|yOPSQy{x�P�{OpyMz�
��|z�N�PC|ypPNOQSpxONP�{��P�M�pPMzzpNNPO|PB{py
WP{xNOyQzO{|xP�{O�PO�pNpPNz�pSQ�pPz�Mx�pN� 

Cpyy{z�PFzMSp��PRQOP{xO|PR�MzpPO�pPEXw� 
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|QON{SpP|}PO�pP�Q{�S{x�PO|P{�Ry|�pPO�p{yPzyM}O�
B�p�PMOOpxSpSP�|y�N�|RNP|xPypMS{x�
z|�Ryp�pxN{|x�Pz�MNNy||�P�MxM�p�pxO�
Oxz|��|xP�z�||�NP�|y�N�|RN�PpOz�PCpyy{z�
FzMSp��P�MNPMPRMyOxpyN�{RP�{O�PO�pPIJH
H�MyOpyPH|��M�|yMO{�pPMxSP|QyPNOM}}PMOOpxSpS
�Mx�PE�NP|xPNOQSpxONP�{O�PNRpz{M�PxppSN
MxSP�LLN�PBpMz�pyNP�pypPM��pPO|PypOQyxPO|
Nz�||�PMxSPOQyx�p�PO�pP�MOpy{M�PO�p�P�pMyxpS
O|PO�pPNOM}}PMxSP�pypPpKRpzOpSPO|PQO{�{PpPxp�
NOyMOp�{pNP{xPO�p{yPz�MNNy||�N� 

NxzpPMP�pp��POpMz�pyNP}y|�PO�pPwHB
LwxOp�yMOpSPH|�BpMz�{x�DPz�MNNy||�NP�pOP{x
O�pP�|yx{x�PO|Pypzp{�pPMSS{O{|xM�
Ry|}pNN{|xM�PSp�p�|R�pxOP{xPz|�OpMz�{x��
�|y�{x�P�{O�PNOQSpxONP�{O�PNRpz{M�PxppSN
MxSPz|�R�{MxzpP�MxSMOpN�PB�{NPpxNQypSPO�MO
|QyPNOQSpxONPypzp{�pSPO�pP�|NOPQRPO|PSMOp
Npy�{zpNPMxSPOpMz�pyNPQNpSPMRRy|Ry{MOp
NOyMOp�{pNP{xPO�pPz�MNNy||�PO|P�ppOPO�p{y
xppSN� 

LQxz�P�KR�|ypyNqPB�{NPRy|�yM�P�MNPNpOPQRPO|
�p�RPNOQSpxONP��|PxppSPO|P�pMyxPO�y|Q��
S{}}pypxOP�|SM�{O{pN�Pw}PMPNOQSpxOPS{SPx|O
z|�R�pOpPMxPMNN{�x�pxOPSQy{x�PO�pPz|QyNpP|}
O�pPSM��PO�p�P�pypPNpxOPO|PLQxz�P�KR�|ypyN
SQy{x�PO�p{yP�Qxz�PO{�p�P�OQSpxONPz|Q�SPO�px
z|�R�pOpPO�pPMNN{�x�pxOPO�y|Q��PMPRy|ZpzO
�MNpSP�pMyx{x�PMzO{�{O��PB�{NPNRpz{}{zM���
OMy�pOpSP�{xpNO�pO{z�P�{NQM��PMxSP�{x�Q{NO{z
�pMyxpyN�PB�p�Pz|Q�SPz�||NpPMPRy|ZpzOPNQz�
MN�P�M�{x�PMP�|Sp�P|QOP|}Pz�M��P�|�S{x�PM
xp�NP�y|MSzMNO�P|yP�M�{x�PMxPMS�pyO{Np�pxO
{xP|ySpyPO|PS{NR�M�P�x|��pS�pP|}PO�pPz|xOpxO
O�p�PS{SPx|OPz|�R�pOpPSQy{x�PO�pPSM�� 

GQxSMO{|xNqPB�{NPRy|�yM�P�MNP|ySpypSP}|y
|QyPNOQSpxONP{xPT�uPMxSP�MSpPMPSyM�MO{z
S{}}pypxzpP{xPO�p{yP�pOOpy�N|QxS
z|yypNR|xSpxzpPMxSPypMS{x�PypMS{xpNN�PG|y
O�|NpP{xP�yMSpNPv�u�P{OP�p�RpSP{�Ry|�p
NOQSpxON�PR�|x{zNPMxSPypMS{x�PN�{��N� 

EMypxOP�|y�N�|RNqPB�pNpP�pypP�p�SPO|
Ry|�{SpPRMypxONP�{O�P{x}|y�MO{|xPM�|QOPM
�My{pO�P|}PO|R{zNP{xz�QS{x�PO�pPNOMOpPpKM��
NRpz{M�PpSQzMO{|x�P{xOpyxpOPNM}pO��PpOz�
EMypxONP�pypPN�|�xPOpNOPSQpNO{|xNP}y|�
Ryp�{|QNPNOMOpPpKM�NPO|PpxNQypPO�pPRMypxON
zMxPRy|�{SpPNQRR|yOPMOP�|�p� 

LE|N{O{�pPXp�M�{|yPwxOpy�pxO{|xNPMxS
�QRR|yONDPNz�||��{SpPS{Nz{R�{xpPR�MxPO�{N
�pMy�P�QOPR�MxPO|Pyp}{xpP{OPMxSP�M�pP�|yp
z|xN{NOpxz�P}|yPO�pPurvs�urvAPNz�||�P�pMy�
QpPQNpPMPN�NOp�P�MNpSP|xP|QyP�MNz|OP��pyp
NOQSpxONPOy�PO|PypMz�PO�pPL{|xPMxSPpMyxPL{|x
�Qz�N�PB�p�PzMxPOyMSpPO�pNpPL{|xP�Qz�NP}|y
{Op�NP{xPO�pPNz�||�PNO|yp�PQ{O�PNz�||�P�{Sp
S{Nz{R�{xpPQNpSPz|xN{NOpxO���P�pPzMx
�MK{�{PpPNOQSpxOP�pMyx{x�PO{�p� 
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L{�yMy�POy{RNqP��py�Pz�MNNy||�P{xPO�pPNz�||�
�MSPNz�pSQ�pSP�{�yMy�POy{RNPp�py�P�|xO�PO|
}|NOpyPMP�|�pP|}PypMS{x�PMxSP�{OpyMz�
MRRypz{MO{|x�PFPRMyOxpyN�{RP�{O�PO�pP�{�yMy{Mx
O||�PR�MzpP�{O�P�pNN|xNPO�MOP�MOz�pSPO�p
z�MNNpN�PzQyy{zQ�Q�� 

Hp�p�yMO{|xNqPCMx�Pzp�p�yMO{|xNPO||�PR�Mzp
|�pyPO�pPNz�||�P�pMyPO|Pypz|�x{PpPMzMSp�{z
Mz�{p�p�pxOPMxSPpxz|QyM�pPMP�|�pP}|y
�pMyx{x��PQpPzp�p�yMOpSP�{O�PRQ��{N�{x�
RMyO{pN�PMNNp���{pN�P}M{yNPL�z{pxzp�P�|z{M�
�OQS{pN�PMxSP�B�FCD�PMNP�p��PMN�P�Qxz�P�{O�
O�pPRy{xz{RM�� 

Bpz�x|�|��qP�OQSpxONP�MSP{xzypMNpSPMzzpNN
O|POpz�x|�|��PO�{NPNz�||�P�pMyP�{O�P�MRO|RN�
��MyO�|MySN�P��MyOPRy|ZpzO|yN�PMxSPT{xS�pN�
T{xS�pNP�pypP�|MSpSP�{O�P�||�NPMxSP�MO�
MzO{�{O{pNPO|P}|NOpyP�pMyx{x�PMxSPM�|{S
yp�ypNN{|xP|�pyPO�pPNQ��py� 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
LMNOPQRSMOpSqPrstuvturvs 

wpRxyOPz{M|}pNP~|POpMz{pyPM|SPMS�~|~NOyMOxyPNOM��~|}� 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 
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