ﬂ Entry 1 School Information

Last updated: 07/21/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# MERRICK ACADEMY-QUEENS PUBLIC CS (SUNY Trustees)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER SUNY-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  NYC CSD 29

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

136-25 218th Street,
Springfield Gardens,
NY 11413

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Karen Valbrun

Title Principal

Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.merrickacademy.org

f. DATE OF INITIAL CHARTER 09/2000
g. DATE FIRST OPENED FOR 09/2000
INSTRUCTION
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http://www.merrickacademy.org/

i. TOTAL ENROLLMENT ON JUNE 540
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served K, 1,2, 3,45

k1. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades School at Full
Address Number Served at Capacity at
Site Site

Site 1 136-25 218th

(same Street,

as Springfield r CsD 29 K-5 Yes

primary Gardens, NY

site) 11413

Site 2

Site 3
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Facilities
Agreement

Rent/Lease



I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Karen Valbrun

Leader

Operati

onal Charnay Phaire

Leader

Complia

nce Charnay Phaire

Contact

Complai

nt Karen Valbrun

Contact
ml. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No

the school’s charter during the
2016-17 school year? (Please
include approved or pending

material and non-material

charter revisions).

o. Name and Position of Dr. Karen Valbrun, Principal
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful

and accurate and that this charter school is in compliance with all aspects of its

charter, and with all pertinent Federal, State, and local laws, regulations, and rules.

We understand that if any information in any part of this report is found to have been

deliberately misrepresented, that will constitute grounds for the revocation of our

charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

LA

Signature, President of the Board of Trustees

Date 2017/07/21

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/21/2017

1. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000042390
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/profile.php?instid=800000042390

ﬁ Entry 4 Expenditures per Child

Last updated: 07/21/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 8088552
Line 2: Year End FTE student enrollment 546

Line 3: Divide Line 1 by Line 2 14819
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 438090
Line 2: Management and General Cost 286489
(Column)

Line 3: Sum of Line 1 and Line 2 784579
Line 5: Divide Line 3 by the Year End 1437

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiinle

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20170606




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Merrick Academy - Queens Public Charter School

SCHOOL

| Name: | Merrick Academy - Queens Public Charter School

CONTACT INFORMATION

Contact Name: Josh Moreau

Contact Title:

Contact Email:

Contact Phone:

REPORT PERIOD
Current Academic Year: | 2017-18
Prior Academic Year: 2016-17
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N =

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

201718
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6
INITIAL BUDGETED ENROLLMENT 79 79 108 82 82 110

TOTAL ENROLLMENT = 540

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0
NUMBER OF STUDENTS ENROLLED: 539.968 539.968 0 539.968 0 539.968 0

*NOTE: Ifthere are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" b,
affected quarter(s) must be completed on tabs 2, 3 and 4.

PRIOR YEAR| ANNUAL BUDGET
2016-17 QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enroliment Enroliment | Enroliment | Enroliment | Enroliment | Enroliment | Enroliment
PRIMARY District NYC CHANCELLOR'S OFFICE 539.968 539.968 539.968 539.968
SECONDARY District | (Select from drop-down list) —
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PRIOR YEAR| ANNUAL BUDGET
2016-17 QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enroliment Enroliment | Enroliment | Enroliment | Enroliment | Enroliment | Enroliment
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7 8 9 10 11 12

ACTUAL QUARTERLY
TOTAL DISTRICTS/ENROLLMENT
QUARTER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Original Revised Actual Actual Actual Actual
1 0 0 0 0 0
539.968 0 0 0 0 0

s the 'REVISED' Column(s)

wdget columns for the

ACTUAL ENROLLMENT BY QUARTER

QUARTER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4|
Original Revised
Budgeted Budgeted Actual Actual Actual Actual
Enroliment | Enroliment Enroliment | Enroliment | Enroliment | Enroliment
539.968
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ACTUAL ENROLLMENT BY QUARTER

QUARTER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Original Revised
Budgeted Budgeted Actual Actual Actual Actual
Enroliment | Enroliment Enroliment | Enroliment | Enrollment | Enroliment
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ACADEMY - QUEENS PUBLIC CH/ MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

2017-18 201718
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY BLANK. *N
positions in the "blue" cells. positions in the "blue" cells. If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3 -
2016-17 Q1 Q2 Q3 Q4 |
ACTUAL Original Revised Original Revised Original Revised Original Revised |
Executive Management Executive Management |
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 |
Deans, Directors & Coordinators Deans, Directors & Coordinators 12.0 12.0 12.0 12.0 |
CFO / Director of Finance CFO / Director of Finance .
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 |
Administrative Staff Administrative Staff 2.0 2.0 2.0 2.0
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 16.0 0.0 16.0 0.0 16.0 0.0 16.0 0.0 :
2016-17 o) Q2 Q3 Q4 |
ACTUAL Original Revised Original Revised Original Revised Original Revised |
Teachers - Regular Teachers - Regular 35.0 35.0 35.0 35.0 |
Teachers - SPED Teachers - SPED 4.0 4.0 4.0 4.0 |
Substitute Teachers Substitute Teachers |
Teaching Assistants Teaching Assistants 2.0 2.0 2.0 2.0 |
Specialty Teachers Specialty Teachers 8.0 8.0 8.0 8.0 .
Aides Aides |
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 .
Other Other |
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 51.0 0.0 51.0 0.0 51.0 0.0 51.0 0.0
NON-INSTRUCTIONAL PERSONNEL FTENON-INSTRUCTIONAL PERSONNEL FTE
2016-17 o) Q2 Q3 Q4 |
ACTUAL Original Revised Original Revised Original Revised Original Revised |
Nurse Nurse |
Librarian Librarian |
Custodian Custodian 4.0 4.0 4.0 4.0 |
Security Security 2.0 2.0 2.0 2.0 |
Other Other |
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 6.0 0.0 6.0 0.0 6.0 0.0 6.0 0.0

TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE

[ o0 ][ 730 0.0 73.0 0.0 73.0 0.0 73.0 0.0 | |:
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ACADEMY - QUEENS PUBLIC CH/

201718
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue" cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 00 ||
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue -| 2,191,805 - - | 2,266,252 - -| 2,231,869
Total Expenses -1 1,783,898 - -1 2,169,572 - - 2,415,504
Net Income - 407,907 - - 96,680 - - (183,635)
Actual Student Enroliment 540 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . " . ]
REVENUE Pupil Revenue NOTE: If }‘h_ere are NO budget revisions at the time of quarterly submittal leave
REVENUES FROM STATE SOURCES 2017-18 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate  |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 14,527 1,961,029 - - | 1,961,029 - - | 1,961,029
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL Per Pupll Revenue (Weighted Average 14,527 | 1,961,029 ) | 1,961,029 ) | 1,961,029
Per Pupil Funding)
Special Education Revenue 229,868 - 263,134 - 242,607
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES -| 2,190,897 - -| 2,224,163 - -| 2,203,636 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | - 27,979 - 21,006
Title Funding - Other - 7,720 - 5,794
School Food Service (Free Lunch) - -

Grants
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue -| 2,191,805 - - | 2,266,252 - -| 2,231,869
Total Expenses -1 1,783,898 - -1 2,169,572 - - 2,415,504
Net Income - 407,907 - - 96,680 - - (183,635)
Actual Student Enroliment 540 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - |
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - 35,699 - - 26,800 |
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement - 6,337 -
Earnings on Investments - -
Interest Income 74 - 53 - 658
Food Service (Income from meals) 834 - - 775 |
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 908 - - 6,390 - - 1,433 |

TOTAL REVENUE

-1 2,191,805

2,266,252

| 2,231,869
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue -| 2,191,805 - - | 2,266,252 - -| 2,231,869
Total Expenses -1 1,783,898 - -1 2,169,572 - -1 2,415,504
Net Income - 407,907 - - 96,680 - - (183,635)
Actual Student Enroliment 540 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management - - -
Instructional Management 1.00 38,958 - 35,961 - 41,955
Deans, Directors & Coordinators 12.00 211,093 - 194,857 - 227,332
CFO / Director of Finance - - -
Operation / Business Manager 1.00 27,553 - 25,433 - 29,672
Administrative Staff 2.00 23,920 - 22,080 - 25,760
TOTAL ADMINISTRATIVE STAFF 16.00 - 301,524 - - 278,331 - - 324,719
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 35.00 258,511 - 517,023 - 603,193
Teachers - SPED 4.00 32,456 - 64,914 - 75,732
Substitute Teachers - 15,955 - 31,908 - 37,227
Teaching Assistants 2.00 9,857 - 19,713 - 22,999
Specialty Teachers 8.00 51,295 - 102,591 - 119,689
Aides - - -
Therapists & Counselors 2.00 15,988 - 31,977 - 37,306
Other - 35,816 - 71,631 - 83,570
TOTAL INSTRUCTIONAL 51.00 - 419,878 - - 839,757 - - 979,716
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian 4.00 17,139 - 15,821 - 18,458
Security 2.00 9,598 - 8,860 - 10,336
Other - - -
TOTAL NON-INSTRUCTIONAL 6.00 - 26,737 - - 24,681 - - 28,794
SUBTOTAL PERSONNEL SERVICE COSTS | 73.00 | -| 748,139 | - -| 1,142,769 | - -| 1,333,229 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 52,293 - 131,866 - 149,607
Fringe / Employee Benefits 165,896 - 198,004 - 198,179




MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue -| 2,191,805 - - | 2,266,252 - -| 2,231,869
Total Expenses -1 1,783,898 - -1 2,169,572 - -1 2,415,504
Net Income - 407,907 - - 96,680 - - (183,635)
Actual Student Enroliment 540 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Retirement / Pension 21,846 - 25,706 - 22,974
TOTAL PAYROLL TAXES AND BENEFITS - 240,035 - - 355,576 - - 370,760
TOTAL PERSONNEL SERVICE COSTS | 73.00 | -| 988,174 | - - | 1,498,345 | - - | 1,703,989 |
CONTRACTED SERVICES
Accounting / Audit 33,750 - 33,750 - 36,826
Legal 12,275 - 15,845 - 18,884
Management Company Fee - - |
Nurse Services - -
Food Service / School Lunch 3,074 - 12,302 - 11,939
Payroll Services 18,502 - 15,798 - 11,651
Special Ed Services 17,500 - -
Titlement Services (i.e. Title I) - -
Other Purchased / Professional / Consulting 25,366 - 47,623 - 44,471
TOTAL CONTRACTED SERVICES - 110,467 - - 125,318 - - 123,771 |
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue -1 2,191,805 - -| 2,266,252 - -1 2,231,869
Total Expenses -1 1,783,898 - -1 2,169,572 - -1 2,415,504
Net Income - 407,907 - - 96,680 - - (183,635)
Actual Student Enrollment 540 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses 10,107 - 4,134 - 280

Classroom / Teaching Supplies & Materials 48,421 - 14,831 - 16,366

Special Ed Supplies & Materials - -

Textbooks / Workbooks 148,671 - 9,428 - 6,901

Supplies & Materials other - -

Equipment / Furniture 1,687 - 9,076 - 3,706

Telephone 3,307 - 2,11 - 1,118

Technology 27,490 - 31,024 - 24,155 |

Student Testing & Assessment 2,692 - - 2,958

Field Trips 7,067 - 29,442 - 23,491

Transportation (student) 311 - 5,557 - 931

Student Services - other 7,549 - 4,300 - 22,027

Office Expense 32,159 - 42,506 - 31,295

Staff Development 11,473 - 45,470 - 26,334

Staff Recruitment 290 - 399 - 29,202

Student Recruitment / Marketing 893 - 64 - 10,424

School Meals / Lunch 2,032 - 995 - 2,693 |

Travel (Staff) - -

Fundraising - -

Other - -

TOTAL SCHOOL OPERATIONS - 304,149 - - 199,337 - - 201,881
FACILITY OPERATION & MAINTENANCE

Insurance 12,767 - 12,767 - 12,767

Janitorial 16,776 - 14,230 - 13,526

Building and Land Rent / Lease / Facility Finance Interest 203,754.00 - 203,754 - 208,848

Repairs & Maintenance 63,314 - 39,356 - 60,125

Equipment / Furniture 4,654 - 2,675 - 5,504

Security - -

Utilities 22,178 - 18,127 - 31,022
TOTAL FACILITY OPERATION & MAINTENANCE - 323,443 - - 290,909 - - 331,792
DEPRECIATION & AMORTIZATION 57,665 - 55,663 - 54,071
RESERVES / CONTINGENCY - -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue -| 2,191,805 - - | 2,266,252 - -| 2,231,869
Total Expenses -1 1,783,898 - -1 2,169,572 - -1 2,415,504
Net Income - 407,907 - - 96,680 - - (183,635)
Actual Student Enroliment 540 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES -| 1,783,898 | - | -| 2,169,572 | - | -| 2415504 |
NET INCOME -| 407,907 | - - 96,680 | - - | (183,635)
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue -1 2,191,805 - -| 2,266,252 - -| 2,231,869
Total Expenses -1 1,783,898 - -1 2,169,572 - -l 2,41 5,5% C
Net Income - 407,907 - - 96,680 - - (183,635)
Actual Student Enroliment 540 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: 1 1 - - 1 - - 1
NYC CHANCELLOR'S OFFICE 540 540 - - 540 - - 540
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL ENROLLMENT 540 540 - - 540 - - 540
REVENUE PER PUPIL .| 059 - | -l 4097 - | - 4,133 |
EXPENSES PER PUPIL | 3,304 | - | - | 4,018 | - | - 4,473 |
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,400,868
2,719,773

(318,905)
540

duarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30

Revised
Budget

Revised
Budget

Original

Variance Budget Variance

e the 'REVISED' Column(s) COMPLETELY BLANK.

RE::\';::UES FROM STATE SOURCES 2017-18 cted quarter(s) must be completed on tabs 2, 3 and 4.
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 14,527 - - | 1,961,029 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Per Pupll Revenue (Weighted Average 14,527 ) | 1,961,029 ) )
Per Pupil Funding)
Special Education Revenue - 255,698 -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES - 2,216,727 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 60,143 -
Title | - 55,531 -
Title Funding - Other - 18,109 -
School Food Service (Free Lunch) - -

Grants Page 18 of
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,400,868
2,719,773

(318,905)
540

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - 133,783 - -
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement - 6,337 -
Earnings on Investments - -
Interest Income - 703 -
Food Service (Income from meals) - -
Text Book - 43,318 -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 50,358 - -

TOTAL REVENUE

2,400,868
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,400,868
2,719,773

(318,905)
540

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original
Budget Variance Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions

Executive Management - - -

Instructional Management 1.00 - 38,958 -

Deans, Directors & Coordinators 12.00 - 211,094 -

CFO / Director of Finance - - -

Operation / Business Manager 1.00 - 27,553 -

Administrative Staff 2.00 - 23,920 -
TOTAL ADMINISTRATIVE STAFF 16.00 - - 301,525 -
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 35.00 - 861,705 -

Teachers - SPED 4.00 - 108,189 -

Substitute Teachers - - 31,908 -

Teaching Assistants 2.00 - 32,856 -

Specialty Teachers 8.00 - 170,985 -

Aides - - -

Therapists & Counselors 2.00 - 53,294 -

Other - - 71,631 -
TOTAL INSTRUCTIONAL 51.00 - 1,330,568 -
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - -

Librarian - - -

Custodian 4.00 - 17,140 -

Security 2.00 - 9,598 -

Other - - 45!000 -
TOTAL NON-INSTRUCTIONAL 6.00 - 71,738 -
SUBTOTAL PERSONNEL SERVICE COSTS | 73.00 | - - | 1,703,831 | -
PAYROLL TAXES AND BENEFITS

Payroll Taxes - 159,030 -

Fringe / Employee Benefits Page 20 o - 119,605 -




Total Revenue - -1 2,400,868 - -
Total Expenses - - 2,719,773 - -
Net Income - - (318,905) - -
Actual Student Enroliment - - 540 - -
uarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
Retirement / Pension - 28,032 -
TOTAL PAYROLL TAXES AND BENEFITS - - 306,667 - -
TOTAL PERSONNEL SERVICE COSTS | 73.00 | - -| 2,010,498 | - -
CONTRACTED SERVICES
Accounting / Audit - 60,673 -
Legal - 27,995 -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - 7,603 -
Payroll Services - 9,910 -
Special Ed Services - -
Titlement Services (i.e. Title I) - -
Other Purchased / Professional / Consulting - 50,045 -
TOTAL CONTRACTED SERVICES - - 156,226 - -
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,400,868 -
2,719,773 -
(318,905) -
540 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

5,479

14,683

43,318

9,450

1,236

22,871

1,350

7,448

32,523

21,801

13,326

109

1,620

175,214 -

12,767

9,548

208,848

65,425

1,228

61

Page 22 o




Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,400,868 - -
2,719,773 - -
(318,905) - -
540 - -

Quarter - 1/1 - 3/31

Revised

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget Variance

TOTAL EXPENSES

NET INCOME

DudFtsiaet/1 - 3MAriance

2,719,773 | - |

(318,905) - | -
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Total Revenue - -1 2,400,868 - -
ToutExares SR R - S
Actual Student Enroliment - - 540 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 1 - -

NYC CHANCELLOR'S OFFICE - - 540 - -

ALL OTHER School Districts: ( Weighted Avg ) - - - - -

TOTAL ENROLLMENT - - 540 - -
REVENUE PER PUPIL - | -] 4446 -] -
EXPENSES PER PUPIL -] - | 5,037 | - -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 9,090,793 9,090,793 -] 9,090,793 | 9,090,793
Total Expenses 9,088,747 9,088,747 - | (9,088,747)| (9,088,747)
Net Income 2,046 2,046 - 2,046 2,046
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2017-18
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 7,844,115 | 7,844,115 -| 7,844,115 | 7,844,115
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Per Pupil Revenue (Weighted Average 14,527 7,844,115 | 7,844,115 -| 7.844115 | 7,844,115
Per Pupil Funding)
Special Education Revenue 991,307 991,307 - 991,307 991,307
Grants
Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -
NYC DoE Rental Assistance - - - - -
Other - - - - -
TOTAL REVENUE FROM STATE SOURCES 8,835,422 | 8,835,422 8,835,422 | 8,835,422
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 60,143 60,143 - 60,143 60,143
Title | 104,516 104,516 - 104,516 104,516
Title Funding - Other 31,623 31,623 - 31,623 31,623
School Food Service (Free Lunch) - - - - -

Grants
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

201718

Total Revenue 9,090,793 9,090,793 - 9,090,793 | 9,090,793

Total Expenses 9,088,747 9,088,747 - | (9,088,747)| (9,088,747)

Net Income 2,046 2,046 - 2,046 2,046

Actual Student Enroliment
Total Year VARIANCE
Original Revised

Original Revised Budget vs. | Budget vs.

Budget Budget Variance |PY Budget | PY Budget

Charter School Program (CSP) Planning & Implementation - - - - -

Other - - - - -

Other - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 196,282 196,282 - 196,282 196,282
LOCAL and OTHER REVENUE

Contributions and Donations - - - - -

Fundraising - - - - -

Erate Reimbursement 12,674 12,674 - 12,674 12,674

Earnings on Investments - - - - -

Interest Income 1,488 1,488 - 1,488 1,488

Food Service (Income from meals) 1,609 1,609 - 1,609 1,609

Text Book 43,318 43,318 - 43,318 43,318

OTHER - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 59,089 59,089 - 59,089 59,089

TOTAL REVENUE 9,090,793 | 9,090,793 9,090,793 | 9,090,793
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

DESCRIPTION OF ASSUMPTIONS

2017-18
Total Revenue 9,090,793 9,090,793 -] 9,090,793 | 9,090,793
Total Expenses 9,088,747 9,088,747 - | (9,088,747)| (9,088,747)
Net Income 2,046 2,046 - 2,046 2,046
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget |PY Budget
EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS -
of Positions
Executive Management - - - - - -
Instructional Management 1.00 155,832 155,832 - (155,832)| (155,832)
Deans, Directors & Coordinators 12.00 844,376 844,376 - (844,376)| (844,376)
CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 110,211 110,211 - (110,211)| (110,211)
Administrative Staff 2.00 95,680 95,680 - (95,680) (95,680)
TOTAL ADMINISTRATIVE STAFF 16.00 1,206,099 1,206,099 - | (1,206,099)| (1,206,099)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 35.00 2,240,432 | 2,240,432 - | (2,240,432)| (2,240,432)
Teachers - SPED 4.00 281,291 281,291 - (281,291)| (281,291)
Substitute Teachers - 116,998 116,998 - (116,998)| (116,998)
Teaching Assistants 2.00 85,425 85,425 - (85,425) (85,425)
Specialty Teachers 8.00 444,560 444,560 - (444, 560) (444, 560)
Aides - - - -
Therapists & Counselors 2.00 138,565 138,565 - (138,565) (138,565)
Other - 262,648 262,648 - (262,648)] (262,648)
TOTAL INSTRUCTIONAL 51.00 3,569,919 | 3,569,919 (3,569,919)| (3,569,919)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian 4.00 68,558 68,558 - (68,558) (68,558)
Security 2.00 38,392 38,392 - (38,392) (38,392)
Other - 45,000 45,000 - (45,000) (45,000)
TOTAL NON-INSTRUCTIONAL 6.00 151,950 151,950 (151,950)| (151,950)
SUBTOTAL PERSONNEL SERVICE COSTS | 73.00 | 4,927,968 | 4,927,968 | - | (4,927,968)| (4,927,968)
PAYROLL TAXES AND BENEFITS
Payroll Taxes 492,796 492,796 - (492,796)| (492,796)
Fringe / Employee Benefits 681,684 | Pagecd10684 - (681,684)| (681,684)




MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue 9,090,793 9,090,793 -| 9,090,793 | 9,090,793
Total Expenses 9,088,747 9,088,747 - | (9,088,747)| (9,088,747)
Net Income 2,046 2,046 - 2,046 2,046
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension 98,558 98,558 - (98,558) (98,558)
TOTAL PAYROLL TAXES AND BENEFITS 1,273,038 | 1,273,038 (1,273,038)| (1,273,038)
TOTAL PERSONNEL SERVICE COSTS | 73.00 | 6,201,006 | 6,201,006 | - | (6,201,006)| (6,201,006)
CONTRACTED SERVICES
Accounting / Audit 164,999 164,999 - (164,999)| (164,999)
Legal 74,999 74,999 - (74,999) (74,999)
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch 34,918 34,918 - (34,918) (34,918)
Payroll Services 55,861 55,861 - (55,861) (55,861)
Special Ed Services 17,500 17,500 - (17,500) (17,500)
Titlement Services (i.e. Title ) - - - - -
Other Purchased / Professional / Consulting 167,505 167,505 - | (167,505)| (167,505)
TOTAL CONTRACTED SERVICES 515,782 515,782 - (515,782)| (515,782)
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

Budget / Operating Plan

201718
Total Revenue 9,090,793 9,090,793 -] 9,090,793 | 9,090,793
Total Expenses 9,088,747 9,088,747 - | (9,088,747)| (9,088,747)
Net Income 2,046 2,046 - 2,046 2,046
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS

Board Expenses 20,000 20,000 - (20,000) (20,000)

Classroom / Teaching Supplies & Materials 94,301 94,301 - (94,301) (94,301)

Special Ed Supplies & Materials - - - - -

Textbooks / Workbooks 208,318 208,318 - (208, 318) (208, 318)

Supplies & Materials other - - -

Equipment / Furniture 23,919 23,919 - (23, 919) (23, 919)

Telephone 7,772 7,772 - (7,772) (7,772)

Technology 105,540 105,540 - (105,540)| (105,540)

Student Testing & Assessment 7,000 7,000 - (7,000) (7,000)

Field Trips 60,000 60,000 - (60,000) (60,000)

Transportation (student) 14,247 14,247 - (14,247) (14,247)

Student Services - other 66,399 66,399 - (66,399) (66,399)

Office Expense 127,761 127,761 - (127,761)| (127,761)

Staff Development 96,603 96,603 - (96,603) (96,603)

Staff Recruitment 30,000 30,000 - (30,000) (30,000)

Student Recruitment / Marketing 13,001 13,001 - (13,001) (13,001)

School Meals / Lunch 5,720 5,720 - (5, 720) (5, 720)

Travel (Staff) - - -

Fundraising - - - - -

Other - - ol ol -
TOTAL SCHOOL OPERATIONS 880,581 880,581 - (880,581)| (880,581)
FACILITY OPERATION & MAINTENANCE

Insurance 51,068 51,068 - (51,068) (51,068)

Janitorial 54,080 54,080 - (54,080) (54,080)

Building and Land Rent / Lease / Facility Finance Interest 825,204 825,204 - (825,204)| (825,204)

Repairs & Maintenance 228,220 228,220 - (228,220)| (228,220)

Equipment / Furniture 14,061 14,061 - (14, 061) (14, 061)

Security - - -

Utilities 93,834 93,834 - (93,834) (93,834)
TOTAL FACILITY OPERATION & MAINTENANCE 1,266,467 1,266,467 - | (1,266,467)| (1,266,467)
DEPRECIATION & AMORTIZATION 224,911 224,911 - (224,911)| (224,911)
RESERVES / CONTINGENCY - - - - -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

Page 30 of 61

2017-18

Total Revenue 9,090,793 9,090,793 -| 9,090,793 | 9,090,793
Total Expenses 9,088,747 9,088,747 - | (9,088,747)| (9,088,747)
Net Income 2,046 2,046 - 2,046 2,046

Actual Student Enroliment
Total Year VARIANCE

Original Revised
Original Revised Budget vs. | Budget vs.

Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 9,088,747 | 9,088,747 | -1 (9,088,747)| (9,088,747)
NET INCOME 2,046 | 2,046 | -] 2,046 | 2,046

DESCRIPTION OF ASSUMPTIONS



MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue 9,090,793 9,090,793 -| 9,090,793 | 9,090,793
Total Expenses 9,088,747 9,088,747 - | (9,088,747)| (9,088,747)
Net Income 2,046 2,046 - 2,046 2,046
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget |PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

ALANCE SHEET
2017-18
Prior Year Q1 Q2 Q3 Q4
2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30

ASSETS

CURRENT ASSETS
Cash and cash equivalents = = - -
Grants and contracts receivable - = - -
Accounts receivables - > - -
Prepaid Expenses = = - -
Contributions and other receivables = - - -
TOTAL CURRENT ASSETS - - - -

PROPERTY, BUILDING AND EQUIPMENT, net | - | - | = | = |

OTHER ASSETS | : | = | = | = |

TOTAL ASSETS - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses - = - -
Accrued payroll and benefits = = - -
Deferred Revenue = o - -
Current maturities of long-term debt - = = -
Short Term Debt - Bonds, Notes Payable - = S -

Other = = - -
TOTAL CURRENT LIABILITIES - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - z

TOTAL LIABILITIES - - - -

NET ASSETS
Unrestricted - - - -
Temporarily restricted } } } } }

TOTAL NET ASSETS - - - -

TOTAL LIABILITIES AND NET ASSETS - - - -
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MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Plai

2017-18
Total Revenue - 2,191,805 - - 2,266,252 - -
Total Expenses - 1,783,898 - - 2,169,572 - -
Net Income - 407,907 - - 96,680 - -
Actual Student Enroliment - 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 1,961,029 - 1,961,029 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 - 1,961,029 - - 1,961,029 - -
Special Education Revenue 229,868 - 263,134 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES - | 2,190,897 - - | 2,224,163 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title | - - 27,979 -
Title Funding - Other - - 7,720 -
School Food Service (Free Lunch) - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other - - - -

w
w
=
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MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Plai

2017-18
Total Revenue - 2,191,805 - - 2,266,252 - -
Total Expenses - 1,783,898 - - 2,169,572 - -
Net Income - 407,907 - - 96,680 - -
Actual Student Enroliment - 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - 35,699 - -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement - - 6,337 -
Earnings on Investments - - - -
Interest Income 74 - 53 -
Food Service (Income from meals) 834 - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 908 - - 6,390 - -

TOTAL REVENUE

2,191,805
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MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Plai

2017-18
Total Revenue 2,191,805 - - 2,266,252 - -
Total Expenses 1,783,898 - - 2,169,572 - -
Net Income 407,907 - - 96,680 - -
Actual Student Enroliment 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - - -
Instructional Management - 38,958 - 35,961 -
Deans, Directors & Coordinators - 211,093 - 194,857 -
CFO / Director of Finance - - - - -
Operation / Business Manager - 27,553 - 25,433 -
Administrative Staff - 23,920 - 22,080 -
TOTAL ADMINISTRATIVE STAFF - 301,524 - - 278,331 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 258,511 - 517,023 -
Teachers - SPED - 32,456 - 64,914 -
Substitute Teachers - 15,955 - 31,908 -
Teaching Assistants - 9,857 - 19,713 -
Specialty Teachers - 51,295 - 102,591 -
Aides - - - - -
Therapists & Counselors - 15,988 - 31,977 -
Other - 35,816 - 71,631 -
TOTAL INSTRUCTIONAL - 419,878 - - 839,757 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 17,139 - 15,821 -
Security - 9,598 - 8,860 -
Other - - - - -
TOTAL NON-INSTRUCTIONAL - 26,737 - - 24,681 - -
SUBTOTAL PERSONNEL SERVICE COSTS - 748,139 | - - [ 1,142,769 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 52,293 - 131,866 -
Fringe / Employee Benefits 165,896 - 198,004 -
Retirement / Pension 21,846 - 25,706 -
TOTAL PAYROLL TAXES AND BENEFITS 240,035 - - 355,576 - -
TOTAL PERSONNEL SERVICE COSTS - 988,174 | - - | 1,498,345 | - -
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MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Plai

2017-18
Total Revenue - 2,191,805 - - 2,266,252 - -
Total Expenses - 1,783,898 - - 2,169,572 - -
Net Income - 407,907 - - 96,680 - -
Actual Student Enroliment - 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 33,750 - 33,750 -
Legal 12,275 - 15,845 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 3,074 - 12,302 -
Payroll Services 18,502 - 15,798 -
Special Ed Services 17,500 - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 25,366 - 47,623 -
TOTAL CONTRACTED SERVICES - 110,467 - - 125,318 - -
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MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Plai

2017-18

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,191,805

1,783,898
407,907
540

2,266,252
2,169,572

96,680
540

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Actual Budget Variance Actual

SCHOOL OPERATIONS

Board Expenses 10,107 4,134

Classroom / Teaching Supplies & Materials 48,421 14,831

Special Ed Supplies & Materials - -

Textbooks / Workbooks 148,671 9,428

Supplies & Materials other - -

Equipment / Furniture 1,687 9,076

Telephone 3,307 2,111

Technology 27,490 31,024

Student Testing & Assessment 2,692 -

Field Trips 7,067 29,442

Transportation (student) 311 5,557

Student Services - other 7,549 4,300

Office Expense 32,159 42,506

Staff Development 11,473 45,470

Staff Recruitment 290 399

Student Recruitment / Marketing 893 64

School Meals / Lunch 2,032 995

Travel (Staff) - -

Fundraising - -

Other - -
TOTAL SCHOOL OPERATIONS 304,149 - 199,337 -
FACILITY OPERATION & MAINTENANCE

Insurance 12,767 12,767

Janitorial 16,776 14,230

Building and Land Rent / Lease / Facility Finance Interest 203,754 203,754

Repairs & Maintenance 63,314 39,356

Equipment / Furniture 4,654 2,675

Security - -

Utilities 22,178 18,127
TOTAL FACILITY OPERATION & MAINTENANCE 323,443 - 290,909 -
DEPRECIATION & AMORTIZATION 57,665 55,663
RESERVES / CONTINGENCY - -

TOTAL EXPENSES 1,783,898 - | 2,169,572 - -




MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Plai

2017-18
Total Revenue - 2,191,805 - 2,266,252 - -
Total Expenses - 1,783,898 - 2,169,572 - -
Net Income - 407,907 - 96,680 - -
Actual Student Enroliment - 540 - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
NET INCOME -| 407,907 | - 96,680 - -
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MERRICK ACADEMYidd2it EBNEr Rl Fal
Budget 20pert8ing Plai

2017-18

Total Revenue - 2,191,805 - - 2,266,252 - -

Total Expenses - 1,783,898 - - 2,169,572 - -

Net Income - 407,907 - - 96,680 - -

Actual Student Enroliment - 540 - - 540 - -
3rd C
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*

NYC CHANCELLOR'S OFFICE - 540 - - 540 - -

ALL OTHER School Districts: ( Count=0) - - - - - - -

TOTAL ENROLLMENT - 540 - - 540 - -
REVENUE PER PUPIL | -] 4,059 | -] - | 4,197 | - - |
EXPENSES PER PUPIL | -] 3,304 | - - | 4,018 | - - |

Page 39 of 61



CHARTER SCHOOL

n
Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enroliment 540 - - 540 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

JQuarter - 1/1 - 3/31

Current
Budget

Variance

4th Quarter - 4/1 - 6/30

Current
Actual Budget Variance

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding)
Special Education Revenue
Grants
Stimulus
DYCD (Department of Youth and Community Development)
Other
NYC DoE Rental Assistance
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

CY Per Pupil Rate

14,527

1,961,029

1,961,029 -

| 1,961,029

- | 1,961,029 -
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255,698 -
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- 2216727 -

60,143 -

21,006

55,531 -
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CHARTER SCHOOL

n
Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enroliment 540 - - 540 -

JQuarter - 1/1 - 3/31

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 26,800 - - 133,783 -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement - - 6,337 -
Earnings on Investments - - - -
Interest Income 658 - 703 -
Food Service (Income from meals) 775 - - -
Text Book - - 43,318 -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 1,433 - - 50,358 -
TOTAL REVENUE 2,231,869 - - | 2,400,868 -
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CHARTER SCHOOL

n
Total Revenue 2,231,869 - 2,400,868 -
Total Expenses 2,415,504 - 2,719,773 -
Net Income (183,635) - (318,905) -
Actual Student Enroliment 540 - 540 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

JQuarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - - -
Instructional Management - 41,955 - 38,958 -
Deans, Directors & Coordinators - 227,332 - 211,094 -
CFO / Director of Finance - - - - -
Operation / Business Manager - 29,672 - 27,553 -
Administrative Staff - 25,760 - 23,920 -
TOTAL ADMINISTRATIVE STAFF - 324,719 - 301,525 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 603,193 - 861,705 -
Teachers - SPED - 75,732 - 108,189 -
Substitute Teachers - 37,227 - 31,908 -
Teaching Assistants - 22,999 - 32,856 -
Specialty Teachers - 119,689 - 170,985 -
Aides - - - - -
Therapists & Counselors - 37,306 - 53,294 -
Other - 83,570 - 71,631 -
TOTAL INSTRUCTIONAL - 979,716 - 1,330,568 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 18,458 - 17,140 -
Security - 10,336 - 9,598 -
Other - - - 45,000 -
TOTAL NON-INSTRUCTIONAL - 28,794 - 71,738 -
SUBTOTAL PERSONNEL SERVICE COSTS - | | 1,333,229 | - 1,703,831 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 149,607 - 159,030 -
Fringe / Employee Benefits 198,179 - 119,605 -
Retirement / Pension 22,974 - 28,032 -
TOTAL PAYROLL TAXES AND BENEFITS 370,760 - 306,667 -
TOTAL PERSONNEL SERVICE COSTS -| [ 1,703,989 | - 2,010,498 | -
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CHARTER SCHOOL

n
Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enrollment 540 - - 540 -
Juarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed CHARTER SCHOOL
n Current Current
Budget Variance Actual Budget Variance
CONTRACTED SERVICES
Accounting / Audit 36,826 - 60,673 -
Legal 18,884 - 27,995 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 11,939 - 7,603 -
Payroll Services 11,651 - 9,910 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 44,471 - 50,045 -
TOTAL CONTRACTED SERVICES 123,771 - - 156,226 -
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CHARTER SCHOOL

n
Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enroliment 540 - - 540 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

JQuarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 280 - 5,479 -
Classroom / Teaching Supplies & Materials 16,366 - 14,683 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 6,901 - 43,318 -
Supplies & Materials other - - - -
Equipment / Furniture 3,706 - 9,450 -
Telephone 1,118 - 1,236 -
Technology 24,155 - 22,871 -
Student Testing & Assessment 2,958 - 1,350 -
Field Trips 23,491 - - -
Transportation (student) 931 - 7,448 -
Student Services - other 22,027 - 32,523 -
Office Expense 31,295 - 21,801 -
Staff Development 26,334 - 13,326 -
Staff Recruitment 29,202 - 109 -
Student Recruitment / Marketing 10,424 - 1,620 -
School Meals / Lunch 2,693 - - -
Travel (Staff) - - - -
Fundraising - - - -
Other - - - -
TOTAL SCHOOL OPERATIONS 201,881 - - 175,214 -
FACILITY OPERATION & MAINTENANCE
Insurance 12,767 - 12,767 -
Janitorial 13,526 - 9,548 -
Building and Land Rent / Lease / Facility Finance Interest 208,848 - 208,848 -
Repairs & Maintenance 60,125 - 65,425 -
Equipment / Furniture 5,504 - 1,228 -
Security - - - -
Utilities 31,022 - 22,507 -
TOTAL FACILITY OPERATION & MAINTENANCE 331,792 - - 320,323 -
DEPRECIATION & AMORTIZATION 54,071 - 57,512 -
RESERVES / CONTINGENCY - - - -
TOTAL EXPENSES 2,415,504 - = 2,719,773 -
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CHARTER SCHOOL

GHARTER SCHOOL

n
Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enroliment 540 - - 540 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

JQuarter - 1/1 - 3/31
JQuarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
NET INCOME | (183,635)| - - (318,905)| -
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GHARTER SCHOOL

n
Total Revenue 2,231,869 - - 2,400,868 -
Total Expenses 2,415,504 - - 2,719,773 -
Net Income (183,635) - - (318,905) -
Actual Student Enrollment 540 - - 540 -
Quarter - 1/1 - 3/31
Juarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 540 - - 540 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL ENROLLMENT | 540 - - 540 -
REVENUE PER PUPIL | 4,133 | - - | 4,446 | -
EXPENSES PER PUPIL | 4,473 | - - | 5,037 | -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18
Total Revenue - -| 9,090,793 | (9,090,793) - - | 9,090,7
Total Expenses - - 9,088,747 9,088,747 - - 9,088,
Net Income - - 2,046 (2,046) - - 2,(
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY  Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 - -| 7,844,115 | (7,844,115) - - | 7,844,
ALL OTHER School Districts: ( Count=0) - - - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 - -| 7,844,115 | (7,844,115) - - | 7,844,1
Special Education Revenue - - 991,307 (991,307) - - 991,2
Grants
Stimulus - - - - - -
DYCD (Department of Youth and Community Development) - - - - - -
Other - - - - - -
NYC DoE Rental Assistance - - - - - -
Other - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - | 8,835,422 | (8,835,422) - - 8,835,
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - 60,143 (60,143) - - 60,
Title | - - 104,516 (104,516) - - 104~
Title Funding - Other - - 31,623 (31,623) - - 31,6
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER

Budget / Operating Plan

2017-18

Total Revenue - -| 9,090,793 | (9,090,793) - 9,090,
Total Expenses - - 9,088,747 9,088,747 - 9,088,
Net Income - - 2,046 (2,046) - 2,(

Actual Student Enroliment - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY  Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget

Other - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES - - 196,282 (196,282) - 196,2
LOCAL and OTHER REVENUE

Contributions and Donations - - - - -

Fundraising - - - - -
Erate Reimbursement - - 12,674 (12,674) - 12,6

Earnings on Investments - - - - -
Interest Income - - 1,488 (1,488) - 1,4
Food Service (Income from meals) - - 1,609 (1,609) - 1,6
Text Book - - 43,318 (43,318) - 43,3

OTHER - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 59,089 (59,089) - 59,(
TOTAL REVENUE | - -| 9,000,793 | (9,090,793)| - 9,090,
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER

Budget / Operating Plan

2017-18
Total Revenue - -| 9,090,793 | (9,090,793) - - 9,090,7
Total Expenses - - 9,088,747 9,088,747 - - 9,088,
Net Income - - 2,046 (2,046) - - 2,(
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY  Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - - - - -
Instructional Management - - - 155,832 155,832 - - 155,¢
Deans, Directors & Coordinators - - - 844,376 844,376 - - 844
CFO / Director of Finance - - - - - - -
Operation / Business Manager - - - 110,211 110,211 - - 110,z
Administrative Staff - - - 95,680 95,680 - - 95,¢
TOTAL ADMINISTRATIVE STAFF - - 1,206,099 1,206,099 - - 1,206,
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - - | 2,240,432 | 2,240,432 - - | 2,240,/
Teachers - SPED - - - 281,291 281,291 - - 281,72
Substitute Teachers - - - 116,998 116,998 - - 116,¢
Teaching Assistants - - - 85,425 85,425 - - 85,4
Specialty Teachers - - - 444,560 444,560 - - 444 F
Aides - - - - - - -
Therapists & Counselors - - - 138,565 138,565 - - 138,¢
Other - - - 262,648 262,648 - - 262,¢
TOTAL INSTRUCTIONAL - - 3,569,919 | 3,569,919 - - 3,569,¢
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - 68,558 68,558 - - 68,5
Security - - - 38,392 38,392 - - 38,3
Other - - - 45,000 45,000 - - 45
TOTAL NON-INSTRUCTIONAL - - 151,950 151,950 - - 151,¢
SUBTOTAL PERSONNEL SERVICE COSTS - - - | 4,927,968 | 4,927,968 | - - | 4,927¢
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - 492,796 492,796 - - 492,7
Fringe / Employee Benefits - - 681,684 681,684 - - 681,¢
Retirement / Pension - - 98,558 98,558 - - 98¢
TOTAL PAYROLL TAXES AND BENEFITS - 1,273,038 1,273,038 - - 1,273
TOTAL PERSONNEL SERVICE COSTS - - -| 6,201,006 | 6,201,006 | - - | 6,201,
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER

Budget / Operating Plan

2017-18

Total Revenue - -| 9,090,793 | (9,090,793) - - | 9,090,7
Total Expenses - - 9,088,747 9,088,747 - - 9,088,7
Net Income - - 2,046 (2,046) - - 2,(

Actual Student Enroliment - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - 164,999 164,999 - - 164¢
Legal - - 74,999 74,999 - - 74,6

Management Company Fee - - - - - -

Nurse Services - - - - - -
Food Service / School Lunch - - 34,918 34,918 - - 34.¢
Payroll Services - - 55,861 55,861 - - 55,¢
Special Ed Services - - 17,500 17,500 - - 17,5

Titlement Services (i.e. Title I) - - - - - -
Other Purchased / Professional / Consulting - - 167,505 167,505 - - 1675
TOTAL CONTRACTED SERVICES - - 515,782 515,782 - - 515,7
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER

Budget / Operating Plan

2017-18
Total Revenue - - -| 9,090,793 | (9,090,793) - 9,090,7
Total Expenses - - - 9,088,747 9,088,747 - 9,088,7
Net Income - - - 2,046 (2,046) - 2,(
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY  Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - - 20,000 20,000 - 20,

Classroom / Teaching Supplies & Materials - - - 94,301 94,301 - 94,3

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks - - - 208,318 208,318 - 2082

Supplies & Materials other - - - - - -

Equipment / Furniture - - - 23,919 23,919 - 23,¢

Telephone - - - 7,772 7,772 - 7,1

Technology - - - 105,540 105,540 - 105,¢

Student Testing & Assessment - - - 7,000 7,000 - 7,(

Field Trips - - - 60,000 60,000 - 60,(

Transportation (student) - - - 14,247 14,247 - 14,

Student Services - other - - - 66,399 66,399 - 66,:

Office Expense - - - 127,761 127,761 - 127,71

Staff Development - - - 96,603 96,603 - 96,¢

Staff Recruitment - - - 30,000 30,000 - 30,(

Student Recruitment / Marketing - - - 13,001 13,001 - 13,(

School Meals / Lunch - - - 5,720 5,720 - 5,7

Travel (Staff) - - - - - -

Fundraising - - - - - -

Other - - - - - -

TOTAL SCHOOL OPERATIONS - - - 880,581 880,581 - 880,¢
FACILITY OPERATION & MAINTENANCE

Insurance - - - 51,068 51,068 - 51,(

Janitorial - - - 54,080 54,080 - 54.(

Building and Land Rent / Lease / Facility Finance Interest - - - 825,204 825,204 - 825,~

Repairs & Maintenance - - - 228,220 228,220 - 228,

Equipment / Furniture - - - 14,061 14,061 - 14,(

Security - - - - - -

Utilities - l - 93,834 93,834 - 93,6
TOTAL FACILITY OPERATION & MAINTENANCE - - - | 1,266,467 | 1,266,467 - 1,266,
DEPRECIATION & AMORTIZATION - - - 224,911 224,911 - 224 ¢
RESERVES / CONTINGENCY - - - - - -

TOTAL EXPENSES | - - -| 9,088,747 | 9,088,747 - 9,088,7
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2017-18
Total Revenue - -| 9,090,793 | (9,090,793) - - | 9,090,7
Total Expenses - - 9,088,747 9,088,747 - - 9,088,7
Net Income - - 2,046 (2,046) - - 2,(
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget
NET INCOME - | - | 2,046 | (2,046) - | - | 2,0
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MERRICK ACADEMYid @0 EBNG Bl FIaGHARTER
Budget 20pert8ing Plan

2017-18
Total Revenue - - -| 9,090,793 | (9,090,793) - - | 9,090,7
Total Expenses - - - 9,088,747 9,088,747 - - 9,088,
Net Income - - - 2,046 (2,046) - - 2,(
Actual Student Enroliment - - - - -
TOTALS AND VARIANCE ANALYSIS
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget |

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

* Enrollment Data Based on Last Actual Quarter Completed
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Total Revenue (9,090,793) - -
Total Expenses 9,088,747 - -
Net Income (2,046) - -
Actual Student Enroliment -
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. TY / No. of Actual CY
Original COMPLETED vs.
Budget TY Actual CY Actual PY
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 (7,844,115) - -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 | (7,844,115) - -
Special Education Revenue (991,307) - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other - - -
TOTAL REVENUE FROM STATE SOURCES (8,835,422) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs (60,143) - -
Title | (104,516) - -
Title Funding - Other (31,623) - -
School Food Service (Free Lunch) - - -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other - - -




HOOL

Total Revenue (9,090,793) - -

Total Expenses 9,088,747 - -

Net Income (2,046) - -
Actual Student Enroliment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. TY / No. of Actual CY
Original COMPLETED Vs.

Budget TY Actual CY Actual PY

Other - - -

TOTAL REVENUE FROM FEDERAL SOURCES [ (196,282) - -

LOCAL and OTHER REVENUE

Contributions and Donations - - -

Fundraising - - -

Erate Reimbursement (12,674) - -

Earnings on Investments - - -

Interest Income (1,488) - -

Food Service (Income from meals) (1,609) - -

Text Book (43,318) - -

OTHER - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES (59,089) - -

TOTAL REVENUE | (9,090,793)| - -
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HOOL

Total Revenue (9,090,793) - -
Total Expenses 9,088,747 - -
Net Income (2,046) - -
Actual Student Enroliment -
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. TY / No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - -
Instructional Management - 155,832 - -
Deans, Directors & Coordinators - 844,376 - -
CFO / Director of Finance - - - -
Operation / Business Manager - 110,211 - -
Administrative Staff - 95,680 - -
TOTAL ADMINISTRATIVE STAFF -| | 1,206,099 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 2,240,432 - -
Teachers - SPED - 281,291 - -
Substitute Teachers - 116,998 - -
Teaching Assistants - 85,425 - -
Specialty Teachers - 444,560 - -
Aides - - - -
Therapists & Counselors - 138,565 - -
Other - 262,648 - -
TOTAL INSTRUCTIONAL -| | 3,569,919 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - 68,558 - -
Security - 38,392 - -
Other - 45,000 - -
TOTAL NON-INSTRUCTIONAL - 151,950 - -
SUBTOTAL PERSONNEL SERVICE COSTS -| | 4,927,968 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 492,796 - -
Fringe / Employee Benefits 681,684 - -
Retirement / Pension 98,558 - -
TOTAL PAYROLL TAXES AND BENEFITS [ 1,273,038 - -
TOTAL PERSONNEL SERVICE COSTS -| | 6,201,006 | - -
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HOOL

Total Revenue (9,090,793) - -
Total Expenses 9,088,747 - -
Net Income (2,046) - -

Actual Student Enroliment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY
Analysis' Section is Based on LAST ACTUAL Quarter Completed HOOls. TY / No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES

Accounting / Audit 164,999 - -
Legal 74,999 - -
Management Company Fee - - -
Nurse Services - - -
Food Service / School Lunch 34,918 - -
Payroll Services 55,861 - -
Special Ed Services 17,500 - -
Titlement Services (i.e. Title I) - - -
Other Purchased / Professional / Consulting 167,505 - -
TOTAL CONTRACTED SERVICES | 515,782 - -
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HOOL

Total Revenue (9,090,793) - -
Total Expenses 9,088,747 - -
Net Income (2,046) - -
Actual Student Enroliment -
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. TY / No. of Actual CY
Original COMPLETED vs.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 20,000 - -
Classroom / Teaching Supplies & Materials 94,301 - -
Special Ed Supplies & Materials - - -
Textbooks / Workbooks 208,318 - -
Supplies & Materials other - - -
Equipment / Furniture 23,919 - -
Telephone 7,772 - -
Technology 105,540 - -
Student Testing & Assessment 7,000 - -
Field Trips 60,000 - -
Transportation (student) 14,247 - -
Student Services - other 66,399 - -
Office Expense 127,761 - -
Staff Development 96,603 - -
Staff Recruitment 30,000 - -
Student Recruitment / Marketing 13,001 - -
School Meals / Lunch 5,720 - -
Travel (Staff) - - -
Fundraising - - -
Other - - -
TOTAL SCHOOL OPERATIONS | 880,581 - -
FACILITY OPERATION & MAINTENANCE
Insurance 51,068 - -
Janitorial 54,080 - -
Building and Land Rent / Lease / Facility Finance Interest 825,204 - -
Repairs & Maintenance 228,220 - -
Equipment / Furniture 14,061 - -
Security - - -
Utilities 93,834 - -
TOTAL FACILITY OPERATION & MAINTENANCE [ 1,266,467 - -
DEPRECIATION & AMORTIZATION 224,911 - -
RESERVES / CONTINGENCY - - -
TOTAL EXPENSES 9,088,747 - -
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HOOL

HOOL
Total Revenue (9,090,793) -
Total Expenses 9,088,747 -
Net Income (2,046) -
Actual Student Enroliment
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. TY / No. of Actual CY
Original COMPLETED vs.
Budget TY Actual CY Actual PY

NET INCOME (2,046)| -
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HOOL

Total Revenue (9,090,793) - -
Total Expenses 9,088,747 - :
Net Income (2,046) - -
Actual Student Enroliment -
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. TY / No. of Actual CY
Original COMPLETED vs.
Budget TY Actual CY Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

201718
Admmls_tratlve $0.00
expenditures per pupil:
Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
.

\A)LQFBWD . Cagpoea

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Merice Mo ane M7/

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _~ " No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

__ Yes ,ANO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Pleaa\sej write "Non,z-’}(f applicaple. Do Weave tRis spa;ci—blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in

which such entity, during the time of your tenure as a trustee, you a

nd/or your

immediate family member(s) or person(s) living in your house had a financial interest

or other relationship. If you are a member, director, officer or emplo

yee of an

organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization c :
: : . onflict of
conducting business with Inferest
the school(s) and the
nature of the interest
Pleasg write “Nofpe” if applicdble. Do not leave this space blank.

N o [ ] <

Wﬁ%—/ w2

§ig/(atué \ Date |

(z7

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will b

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: CWG&( % /\_S/\@vfh;ff

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Mermick Aeceduice Quoon (bl c Oloody Al

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). M—M &Q_ CﬁwﬂtCH"*fQ
L tHee

c@_ég_@u-tk,(l, G@qup
2. Is the trustee an employee of any school operated by the Education Corporation?

Yes < No

Do,

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

__ Yes _)QNO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. lIdentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial

Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




Please writk

”None’/ﬂc/g@ca/r’/%Df}oj leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
. conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization c .
. ; ; onflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleas¢ write “No ace blank.

2%%@17 e ;go n?t leave this sy
/

Campd D

Signature

7/>5] 26,7
Date I ]

aé(gf@ = Jars

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.,

Business Telephone:

/

Business Addr

E-mail Address
Home Telepho

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

/%@e’f(\c £ ﬁcdaﬂw/v

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). /(— e \\ M 7? -y
‘ ¢ /

2. Is the truste\e/aémployee of any school operated by the Education Corporation?
Yes _Y No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of thWe‘f"school(s) governed by the Education Corporation?

Yes +"No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




\ ~

/

Plea write

/
1if app[ic%)\@o not lea is space blank.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an topAvoid
the school(s) conducted | interestin the organization c :
. e . onflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleas

applicdble. Do not leguve this sipace blank.
/ f
a

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upo " i

provided below will be

Business Teleph
Business Addres
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
’ 14
Christian Q}If()(%cm

|

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

MERR G  AchvemMy  Queais Pualic. Chamer®R copml

1. List all positions held on the education corporation board (e.g., president, treasurer,
arent representative).
parentrep " Trustee

2. Is the trusts%] employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the f;harter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
) did not participate in transaction and
I\[U\f\,z., ”Um/ discussion) relationship to
i W yourself




Please writ

Nk —

e “None” if applica

vle. Do not leave tHKis space blank.

5.

None.

Identify each individual, business, cor
committee proprietorship, franchise ho
or real estate trust, non-profit organization, or other o
doing business with the school(s) governed b
which such entity, during the time of
immediate family member(s)

Iding company,

poration, union association, firm, partnership,
joint stock company, business
rganization or group of people
y the Education Corporation and in
your tenure as a trustee, you and/or your
or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, office
organization formally partnered with the school(
school(s) through a management or services
name of the organization, your position in th
between such organization and the school(s)

r or employee of an
s) that is/are doing business with the
agreement, please identify only the
e organization, and the relationship
. If there was no financial interest, write

Organization
conducting
business with
the school(s)

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pleas

Mo

Nt

Nature of | Approximate
business value of the
conducted business
conducted
P write “Nonpe” if applice

N>

ble. Do not leave this sy

Nopos_

ace blank.

Mo

e

Signature

Please note that this document is considered a
members of the public upon re
provided below will b

Business Telep
Business Addr
E-mail Address
Home Telephon

Home Address:

Date

/[ 25/ 17

public record and as such, may be made available to
quest under the Freedom of Information Law. Personal contact information




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Anna Bamraop

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Merzicr feademy QueaS  pupiur  canpree

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). _ . i
Bored  SECRETARY  aApncemic commimas

2. Is the trustee gn employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

NAK

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes \l( No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
N A

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




Please\writk ”Non@ applicaple. DWt leave this Z%)ﬂ{e blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stops Talen
business with | conducted business of household holding an ps fa
. ’ e to Avoid
the school(s) conducted | interest in the organization .
. A : Conflict of
conducting business with Interast
the school(s) and the

nature of the interest

Pleas¢ write “Nope” if applicdble. Do not leave this sjpace blank.

N 0] w| ©

%WL )Qafwwv YD 1es 13+

ignature | Date

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Add

E-mail Addres
Home Teleph

Home Addres




Disclosure of Financial Interest-‘bhy" aCurrentor ls;rﬁc“)b-déed C’Hér»t»é;ws'b’habl" 1
Education Corporation Trustee

Trustee Name:

1

Keuind  [HOAAAC

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

(Y,\,PWF('\( ,AYCCLCBGH/K/\ (QU@C%\S Fublic Cha.
SC‘[’\OO\ >

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Cincavce Claceow

2. Is the trustee.an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___Yes XNO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

NIA




VW q Da not leave '4""%;:
N

5. ldemlfy each 1nd|V|dua| business, corporatlon union association, firm, partnershup
committee proprietorship, franchise holding company. joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate ’ Name of Trustee and/or
conducting business value of the | immediate family member | Steps Taken
business with | conducted business | of household holding an | t:Avoid
the school(s) conducted | interest in the organization | Conflict of
| conducting business with W
the school(s) and the
___nature of the interest | _

D]y . il ! »
ree@aseg Mrice N4 e

Ntay

/

Fi y : I R

ik

Signb/\ 7/-5;33/ 7

Please nole that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided belovs will be redacted €

Business Telep
Business Addre
E-mail Address:

Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

-:S tﬁ\ku\t/\ (“_S Am{’j“) 94/\ q
~J

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Merric k lq’ifﬂwlf;wj - &l{ctnﬁ P\\‘ofn‘c, Chor fer QCLQD(

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). TVMCTL’C e ) Memml e y/ C/L‘ﬁtl'f' (dic {sud-ul ) o the

pradepni €, Nomiating, andd Bylaws Comamitiees
2. Is the trusteean employee Gf any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

Please See aext psge.
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Please write "None" if applicable. Do not leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
: 2 . . Steps Taken
business with | conducted business of household holding an to Avoid
the school(s) conducted | interestin the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write "Nohe” if applicdble. Do not leave this space blank.

Mo n &

| /MQ/W Y2t/2017

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Tameka T. Pierre-Louis, Assoc. AIA

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Merrick Academy Public Charter Schol

List all positions held on the education corporation board (e.g., president, treasurer,

rent representative).
parent representative) Chair of Operations Committee

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Ii\gease write “None” if applicable. Do not leave this space blank.
one

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write “None” if applicqble. Do not leave this space blank.

None

Lt ’v«x }529, e
7131117 -

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:
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1. Current Board Member Information

Truste  Email Positio Commi Voting Area of Numbe Numbe
e Addres non ttee Memb  Experti rof r of
Name S the Affiliati er Per se, Terms Board
Board ons By- and/or Served Mtgs
Laws? Additio and Attend
(Y/N) nal Length ed
Role at of during
School Each 2016-
(paren (Includ 177
t, staff e
memb electio
er, n date
etc.) and
term
expirat
ion)
Gerald Chair/ 2
. Board Execut terms,
Kari- . . Yes Law
. Preside ive 5 year
Kari
nt terms
. 1
Kevin Truste Financ term
Thoma e/Mem Yes Law ' 9
e 5
S ber
years
Tamek Sustai 1
a Truste Operat nabilit term
. e/Mem . Yes ' 10
Pierre- ions y and 5
. ber
Louis Energy years
Cameil Truste Human Human 1
Dalget term,
e/Mem Resour Yes Resour
ty- 5 year
. ber ces ces
Jarvis term
Anna 1
Secret Acade Non- term,
Ramro : Yes . 10
o ary mic profit 5
P years
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Christi

6 an
Djiofac
k

7 Tatum
Boothe
Winfor

8 groppe
r
James

9 Ding

10

11

12

13

14

15

16

17

18

19

20

2. Total Number of Members on
June 30, 2016

3. Total Number of Members
Joining the Board 2016-17 School
Year

Truste
e/Mem
ber

Truste
e/Mem
ber

Parent
Repres
entativ
e

Truste
e/Mem
ber
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Financ
e

Acade
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PTO
Preside
nt

Acade
mic

Yes

Yes

Yes

Yes

Bankin
g

Educat
ion

Insura
nce

Law

term,
5 year
term

term,

years

term,
1 year

term,

years

5or
less

5 or
less



4. Total Number of Members 0
Departing the Board during the
2016-17 School Year

O

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 11
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 10
Scheduled for the 2017-18
School Year

Thank you.
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Entry 11 Enroliment and Retention of Special

Populations
Last updated: 07/21/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Merrick Academy has worked diligently to
strongly recruit students who are eligible for
free and reduced price lunch. A direct market
campaign widely targeted the surrounding
community and included English, Spanish
and French Creole translations. The school
also marketed itself the local paper. The
marketing included the same translations. In
addition, the school held five open house
events where teachers and administrators
were available to speak about the general
education, ELL, and special education
programs available at the school. As
governed under the New York State Charter
Laws, Merrick Academy is committed to
making good faith efforts by using best
practices within the guidelines of charter
laws and Merrick Academy’s current Charter
to attract and retain students that are
Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy’s preferences
include returning students, siblings, English
Language Learners (ELL's), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
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Describe Plans Toward Meeting Recruitment
Targets 2017-18)

Merrick Academy has worked diligently to
strongly recruit students who are eligible for
free and reduced price lunch. A direct market
campaign widely targeted the surrounding
community and included English, Spanish
and French Creole translations. The school
also marketed itself the local paper. The
marketing included the same translations. In
addition, the school held five open house
events where teachers and administrators
were available to speak about the general
education, ELL, and special education
programs available at the school. As
governed under the New York State Charter
Laws, Merrick Academy is committed to
making good faith efforts by using best
practices within the guidelines of charter
laws and Merrick Academy’s current Charter
to attract and retain students that are
Limited English Proficiency, English Language
Learners and students with disabilities.
Although Charter Schools are expected to
accept students within their preference,
Merrick Academy’s preferences include
returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is



acknowledged, respected, and served in an
effective manner. Merrick Academy is
located in an area where the population of
families and students are Limited English
Proficiency, English Language Learners, and
Students with Disabilities. Merrick Academy’s
recruitment team’s strategies are:

Advertising with local newspapers in English
and Spanish

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school

Merrick Academy has worked diligently to
strongly recruit English language learners. A
direct market campaign widely targeted the
surrounding community and included
English, Spanish and French Creole
translations. The school also marketed itself
the local paper. The marketing included the
same translations. In addition, the school
held five open house events where teachers
and administrators were available to speak
about the general education, ELL, and
special education programs available at the
school. As governed under the New York
State Charter Laws, Merrick Academy is
committed to making good faith efforts by
using best practices within the guidelines of
charter laws and Merrick Academy’s current
Charter to attract and retain students that
are Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy'’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner. Merrick Academy is
located in an area where the population of
families and students are Limited English
Proficiency, English Language Learners, and
Students with Disabilities. Merrick Academy’s
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acknowledged, respected, and served in an
effective manner. Merrick Academy is located
in an area where the population of families
and students are Limited English Proficiency,
English Language Learners, and Students
with Disabilities. Merrick Academy’s
recruitment team’s strategies are:

Advertising with local newspapers in English
and Spanish

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school

Merrick Academy has worked diligently to
strongly recruit English language learners. A
direct market campaign widely targeted the
surrounding community and included
English, Spanish and French Creole
translations. The school also marketed itself
the local paper. The marketing included the
same translations. In addition, the school
held five open house events where teachers
and administrators were available to speak
about the general education, ELL, and
special education programs available at the
school. As governed under the New York
State Charter Laws, Merrick Academy is
committed to making good faith efforts by
using best practices within the guidelines of
charter laws and Merrick Academy’s current
Charter to attract and retain students that
are Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy'’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner. Merrick Academy is located
in an area where the population of families
and students are Limited English Proficiency,
English Language Learners, and Students
with Disabilities. Merrick Academy’s



English
Langua
ge
Learner
S

recruitment team’s strategies are:

Designing marketing materials that highlight
special education services provided to
students which will be translated into the
Spanish and French Creole

Advertising with local newspapers in English
and Spanish

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school

Translating the lottery application into
Spanish and French Creole

Identifying staff members or volunteer
parent support who can translate information
for the diverse population of families in the
school’s community

Incorporating information about our special
education services along with services
provided to ELL and LEP students into the
school’s website content

Engaging the PTO in the recruitment
planning process to help identify marketing
outlets as well as strategies to retain special
education, ELL and LEP students

Opening up our applications to referrals of
current students

Letter writing to the community explaining
the support services for special education,
ELL and LEP students

Creating a special education team, led by
the Special Education Coordinator, which
includes the ICT, ELL and special education
teachers which meets on a consistent basis
to discuss students and develop effective
strategies for students

Providing an online platform to receive
electronic applications via SchoolMint

Merrick Academy has worked diligently to
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recruitment team’s strategies are:

Designing marketing materials that highlight
special education services provided to
students which will be translated into the
Spanish and French Creole

Advertising with local newspapers in English
and Spanish

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school

Translating the lottery application into
Spanish and French Creole

Identifying staff members or volunteer
parent support who can translate information
for the diverse population of families in the
school’s community

Incorporating information about our special
education services along with services
provided to ELL and LEP students into the
school’s website content

Engaging the PTO in the recruitment
planning process to help identify marketing
outlets as well as strategies to retain special
education, ELL and LEP students

Opening up our applications to referrals of
current students

Letter writing to the community explaining
the support services for special education,
ELL and LEP students

Creating a special education team, led by the
Special Education Coordinator, which
includes the ICT, ELL and special education
teachers which meets on a consistent basis
to discuss students and develop effective
strategies for students

Providing an online platform to receive
electronic applications via SchoolMint

Merrick Academy has worked diligently to



Student
s with
Disabilit
ies

strongly recruit students with disabilities. A
direct market campaign widely targeted the
surrounding community and included
English, Spanish and French Creole
translations. The school also marketed itself
the local paper. The marketing included the
same translations. In addition, the school
held five open house events where teachers
and administrators were available to speak
about the general education, ELL, and
special education programs available at the
school. As governed under the New York
State Charter Laws, Merrick Academy is
committed to making good faith efforts by
using best practices within the guidelines of
charter laws and Merrick Academy'’s current
Charter to attract and retain students that
are Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy'’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner. Merrick Academy is
located in an area where the population of
families and students are Limited English
Proficiency, English Language Learners, and
Students with Disabilities. Merrick Academy’s
recruitment team’s strategies are:

Designing marketing materials that highlight
special education services provided to
students which will be translated into the
Spanish and French Creole

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school

Identifying staff members or volunteer
parent support who can translate information
for the diverse population of families in the
school’s community
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strongly recruit students with disabilities. A
direct market campaign widely targeted the
surrounding community and included
English, Spanish and French Creole
translations. The school also marketed itself
the local paper. The marketing included the
same translations. In addition, the school
held five open house events where teachers
and administrators were available to speak
about the general education, ELL, and
special education programs available at the
school. As governed under the New York
State Charter Laws, Merrick Academy is
committed to making good faith efforts by
using best practices within the guidelines of
charter laws and Merrick Academy’s current
Charter to attract and retain students that
are Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy'’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner. Merrick Academy is located
in an area where the population of families
and students are Limited English Proficiency,
English Language Learners, and Students
with Disabilities. Merrick Academy'’s
recruitment team’s strategies are:

Designing marketing materials that highlight
special education services provided to
students which will be translated into the
Spanish and French Creole

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school

Identifying staff members or volunteer
parent support who can translate information
for the diverse population of families in the
school’s community



Partnering with our child study team
consultants to identify avenues to target
marketing to special education students

Incorporating information about our special
education services along with services
provided to ELL and LEP students into the
school’s website content

Engaging the PTO in the recruitment
planning process to help identify marketing
outlets as well as strategies to retain special
education, ELL and LEP students

Opening up our applications to referrals of
current students

Letter writing to the community explaining
the support services for special education,
ELL and LEP students

Utilizing the Consortium of Special Education
to provide professional development for
teachers that supports the school’s special
education program and best practices

Creating a special education team, led by
the Special Education Coordinator, which
includes the ICT, ELL and special education
teachers which meets on a consistent basis
to discuss students and develop effective
strategies for students

The school’s Special Education Coordinator
will also create marketing materials, such as
a flyer or brochure, to provide current
parents with information about the school’s
support services for students

Providing an online platform to receive
electronic applications via SchoolMint

Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention
Targets 2016-17)

Merrick Academy has put a variety of
interventions into place this school year to
ensure student promotion. We pay particular
attention to our students with disabilities,
ELL learners, and students who are eligible
for free and reduced price lunch. Here are
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Partnering with our child study team
consultants to identify avenues to target
marketing to special education students

Incorporating information about our special
education services along with services
provided to ELL and LEP students into the
school’s website content

Engaging the PTO in the recruitment
planning process to help identify marketing
outlets as well as strategies to retain special
education, ELL and LEP students

Opening up our applications to referrals of
current students

Letter writing to the community explaining
the support services for special education,
ELL and LEP students

Utilizing the Consortium of Special Education
to provide professional development for
teachers that supports the school’s special
education program and best practices

Creating a special education team, led by the
Special Education Coordinator, which
includes the ICT, ELL and special education
teachers which meets on a consistent basis
to discuss students and develop effective
strategies for students

The school’s Special Education Coordinator
will also create marketing materials, such as
a flyer or brochure, to provide current
parents with information about the school’s
support services for students

Providing an online platform to receive
electronic applications via SchoolMint

Describe Plans Toward Meeting Retention
Targets 2017-18)



the programs/interventions that we put into
place this school year:

Pathways: During SST meetings (mentioned
above) students were put into a particular
pathway to encourage academic success.
The Pathways are:

Lunch Interventions: Students are taken
during their lunch period (with their lunch)
and given additional instructional support in
a small group environment. Students were
given a pretest to determine areas of need
and a pacing calendar was created to allow
students to meet their areas of weakness.
We used EngageNY as an intervention tool
with teachers making the necessary
modifications. Students either followed a
MWF schedule or a T/Th schedule in ELA
and/or Mathematics. Frequent assessments
were provided that determined how quickly
students moved onto the next skill or stayed
until mastery. Data was analyzed and shared
with the school board and parents via
Skedula (data tracking program).

Morning Interventions: Students that came in
during free/reduced price breakfast were
given additional instruction in writing and
reading. This was done in a small group
setting and teaches used Time for Kids
magazines as a guide. This was both
engaging and academically sound. Students’
short responses were graded and the data
was shared with parents via Skedula.

Afterschool: Students were invited to attend
afterschool programs that provided support
in ELA and/or Mathematics. Similar to the
lunch interventions, students took a pretest
and a pacing calendar was provided.
Curriculum was provided through EngageNY
and Coach books. Supplemental materials
came from www.theteacherscorner.net. Data
was tracked and shared with parents via
Skedula.

AlS (Academic Intervention Services): During
the school day, students who need additional
support received staff members. This was
provided in 45 minute periods 1-3 days a
week, depending on the individual needs of
the student.
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http://www.theteacherscorner.net/

Econom
ically
Disadva
ntaged

Enrichment: Students that performed well on
the previous year’s state exams (Level 4)
received enrichment services 1-3 days per
week by the Enrichment teacher in ELA
and/or Mathematics. This was based on a
student’s individual need.

Title 1 Services (see requirement section
above) for students with free/reduced price
lunch only.

SETSS, OT, PT, Speech services (see
requirement section above) for students with
disabilities only.

ELL Services (see requirement section
above) for English Language Learners only.

Boot Camps: Students were invited to attend
Winter Break and Spring Break boot camps
to get additional academic support in ELA
and/or Mathematics. Coach and Rally books
were provided as a curriculum support.
Classroom teachers led the instruction over
the breaks.

Coaches: An ELA and Math coach were
added to the staff this school year. They
provided professional development in the
building twice a month to improve the
teachers’ craft in areas such as small group
instruction, questioning, data analysis, etc.
Coaches also held small group instruction on
an as needed basis for students in need.
Teachers were also given one to one support
based on observations. Teachers were also
provided feedback, modeling and grade
team support.

Book Club: The ELA coach provided
enrichment book clubs to students that were
reading above grade level in grades 3, 4, and
5. Students read a novel and had discussions
in a Socratic format. They were encouraged
to lead the discussion and the coach
facilitated the conversation. Students had to
use accountable talk as a guideline.

Professional Development: Besides internal
professional development, teachers were
sent to professional development sessions
outside of the building to improve their craft.
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For the 2017-2018 school year, we plan to
continue with the initiatives we put into place
this school year. However, we plan on
refining those programs and have added the
following:

Social Worker: We have hired a social worker
to meet the needs of a students’ social and
emotional demands. We have a guidance
counselor, but know that the social worker
will be an additional asset to the families as a
whole. This individual will also be more
available to our non-mandated students.

Grant writing: We have hired an individual
that will support us in grant writing. This will
allow us more access to opportunities for
funding that will directly impact our Title 1
students, ELLs, and students with special
needs.

Coaches: We have hired two new coaches to
streamline the support the staff needs. There
will be 1 Coach for ELA and Mathematics for
grades K-2 and one coach for ELA and
Mathematics for grades 3-5. This is a total of
4 coaches.

RTI (Response to Intervention) Refinement:
While teachers already use RTI in the school,
we are streamlining our RTI program with
uniform data and goal tracking forms. There
will also be a specific time on the schedule
when students and teachers will complete
RTI.

Scheduling: Next year, changes will be made
to the schedule to maximize student
learning. This will include the above
mentioned RTI time, as well as time
scheduled for pre teaching and re teaching
on a daily basis. Teachers’ and teacher
assistants’ schedules will also be impacted to
ensure enough adult support during literacy
blocks. More students will have access to Tier
3 instruction with these schedule changes.

Merrick Academy put into place the PBIS
(Positive Behavior Interventions and



They attended workshops on reading
comprehension, classroom management,
Uncommon Schools workshops, etc. Merrick
Academy has a partnership with the NYC
Charter Collaborative and our staff attended
many PDs on students with special needs
and ELLs. Teachers were able to return to
school and turnkey the material they learned
to the staff and were expected to utilize new
strategies in their classrooms.

Once a week, teachers from the ICT
(Integrated Co-Teaching) classrooms met in
the morning to receive additional
professional development in co-teaching,
working with students with special needs
and compliance mandates. This ensured that
our students received the most up to date
services and teachers used appropriate
strategies in the classroom to meet their
needs.

Lunch Explorers: This program was set up to
help students who need to learn through
different modalities. If a student did not
complete an assignment during the course of
the day, they were sent to Lunch Explorers
during their lunch time. Students could then
complete the assignment through a project
based learning activity. This specifically
targeted kinesthetic, visual, and linguistic
learners. They could choose a project such
as, making a model out of clay, holding a
news broadcast, or making an advertisement
in order to display knowledge of the content
they did not complete during the day.

Fundations: This program was ordered for
our students in K-2 and made a dramatic
difference in their letter-sound
correspondence and reading readiness. For
those in grades 1-2, it helped improve
students’ phonics and reading skills.

Parent workshops: These were held to
provide parents with information about a
variety of topics including the state exam,
special education, internet safety, etc.
Parents were shown test questions from
previous state exams to ensure the parents
can provide support at home.

Library trips: Every classroom in the school
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Supports) schoolwide discipline plan this
year, but plan to refine it and have more
consistency for the 2017-2018 school year.
We use a system based on our mascot where
students try to reach the Lion and earn Lion
bucks. They can trade these Lion bucks for
items in the school store. With school wide
discipline used consistently, we can
maximize student learning time.



had scheduled library trips every month to
foster a love of reading and literacy
appreciation. A partnership with the librarian
took place with lessons that matched the
classes’ curriculum.

Celebrations: Many celebrations took place
over the school year to recognize academic
achievement and encourage a love for
learning. We celebrated with publishing
parties, assemblies, fairs (Science, Social
Studies, and STEAM), as well as, lunch with
the principal.

Technology: Students had increased access
to technology this school year with laptops,
Smartboards, Smart projectors, and Kindles.
Kindles were loaded with books and math
activities to foster learning and avoid
regression over the summer.

Merrick Academy has put a variety of
interventions into place this school year to
ensure student promotion. We pay particular
attention to our students with disabilities,
ELL learners, and students who are eligible
for free and reduced price lunch. Here are
the programs/interventions that we put into
place this school year:

Pathways: During SST meetings (mentioned
above) students were put into a particular
pathway to encourage academic success.
The Pathways are:

Lunch Interventions: Students are taken
during their lunch period (with their lunch)
and given additional instructional support in
a small group environment. Students were
given a pretest to determine areas of need
and a pacing calendar was created to allow
students to meet their areas of weakness.
We used EngageNY as an intervention tool
with teachers making the necessary
modifications. Students either followed a
MWEF schedule or a T/Th schedule in ELA
and/or Mathematics. Frequent assessments
were provided that determined how quickly
students moved onto the next skill or stayed
until mastery. Data was analyzed and shared
with the school board and parents via
Skedula (data tracking program).
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Morning Interventions: Students that came in
during free/reduced price breakfast were
given additional instruction in writing and
reading. This was done in a small group
setting and teaches used Time for Kids
magazines as a guide. This was both
engaging and academically sound. Students’
short responses were graded and the data
was shared with parents via Skedula.

Afterschool: Students were invited to attend
afterschool programs that provided support
in ELA and/or Mathematics. Similar to the
lunch interventions, students took a pretest
and a pacing calendar was provided.
Curriculum was provided through EngageNY
and Coach books. Supplemental materials
came from www.theteacherscorner.net. Data
was tracked and shared with parents via
Skedula.

AlS (Academic Intervention Services): During
the school day, students who need additional
support received staff members. This was
provided in 45 minute periods 1-3 days a
week, depending on the individual needs of
the student.

Enrichment: Students that performed well on
the previous year’s state exams (Level 4)
received enrichment services 1-3 days per
week by the Enrichment teacher in ELA
and/or Mathematics. This was based on a
student’s individual need.

Title 1 Services (see requirement section
above) for students with free/reduced price
lunch only.

SETSS, OT, PT, Speech services (see
requirement section above) for students with
disabilities only.

ELL Services (see requirement section
above) for English Language Learners only.

Boot Camps: Students were invited to attend
Winter Break and Spring Break boot camps
to get additional academic support in ELA
and/or Mathematics. Coach and Rally books
were provided as a curriculum support.
Classroom teachers led the instruction over
the breaks.
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For the 2017-2018 school year, we plan to
continue with the initiatives we put into place
this school year. However, we plan on
refining those programs and have added the
following:

Social Worker: We have hired a social worker
to meet the needs of a students’ social and
emotional demands. We have a guidance
counselor, but know that the social worker
will be an additional asset to the families as a
whole. This individual will also be more
available to our non-mandated students.

Grant writing: We have hired an individual
that will support us in grant writing. This will
allow us more access to opportunities for
funding that will directly impact our Title 1
students, ELLs, and students with special
needs.

Coaches: We have hired two new coaches to


http://www.theteacherscorner.net/

English
Langua
ge
Learner
S

Coaches: An ELA and Math coach were
added to the staff this school year. They
provided professional development in the
building twice a month to improve the
teachers’ craft in areas such as small group
instruction, questioning, data analysis, etc.
Coaches also held small group instruction on
an as needed basis for students in need.
Teachers were also given one to one support
based on observations. Teachers were also
provided feedback, modeling and grade
team support.

Book Club: The ELA coach provided
enrichment book clubs to students that were
reading above grade level in grades 3, 4, and
5. Students read a novel and had discussions
in a Socratic format. They were encouraged
to lead the discussion and the coach
facilitated the conversation. Students had to
use accountable talk as a guideline.

Professional Development: Besides internal
professional development, teachers were
sent to professional development sessions
outside of the building to improve their craft.
They attended workshops on reading
comprehension, classroom management,
Uncommon Schools workshops, etc. Merrick
Academy has a partnership with the NYC
Charter Collaborative and our staff attended
many PDs on students with special needs
and ELLs. Teachers were able to return to
school and turnkey the material they learned
to the staff and were expected to utilize new
strategies in their classrooms.

Once a week, teachers from the ICT
(Integrated Co-Teaching) classrooms met in
the morning to receive additional
professional development in co-teaching,
working with students with special needs
and compliance mandates. This ensured that
our students received the most up to date
services and teachers used appropriate
strategies in the classroom to meet their
needs.

Lunch Explorers: This program was set up to
help students who need to learn through
different modalities. If a student did not
complete an assignment during the course of
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streamline the support the staff needs. There
will be 1 Coach for ELA and Mathematics for
grades K-2 and one coach for ELA and
Mathematics for grades 3-5. This is a total of
4 coaches.

RTI (Response to Intervention) Refinement:
While teachers already use RTI in the school,
we are streamlining our RTI program with
uniform data and goal tracking forms. There
will also be a specific time on the schedule
when students and teachers will complete
RTI.

Scheduling: Next year, changes will be made
to the schedule to maximize student
learning. This will include the above
mentioned RTI time, as well as time
scheduled for pre teaching and re teaching
on a daily basis. Teachers’ and teacher
assistants’ schedules will also be impacted to
ensure enough adult support during literacy
blocks. More students will have access to Tier
3 instruction with these schedule changes.

Merrick Academy put into place the PBIS
(Positive Behavior Interventions and
Supports) schoolwide discipline plan this
year, but plan to refine it and have more
consistency for the 2017-2018 school year.
We use a system based on our mascot where
students try to reach the Lion and earn Lion
bucks. They can trade these Lion bucks for
items in the school store. With school wide
discipline used consistently, we can
maximize student learning time.



the day, they were sent to Lunch Explorers
during their lunch time. Students could then
complete the assignment through a project
based learning activity. This specifically
targeted kinesthetic, visual, and linguistic
learners. They could choose a project such
as, making a model out of clay, holding a
news broadcast, or making an advertisement
in order to display knowledge of the content
they did not complete during the day.

Fundations: This program was ordered for
our students in K-2 and made a dramatic
difference in their letter-sound
correspondence and reading readiness. For
those in grades 1-2, it helped improve
students’ phonics and reading skills.

Parent workshops: These were held to
provide parents with information about a
variety of topics including the state exam,
special education, internet safety, etc.
Parents were shown test questions from
previous state exams to ensure the parents
can provide support at home.

Library trips: Every classroom in the school
had scheduled library trips every month to
foster a love of reading and literacy
appreciation. A partnership with the librarian
took place with lessons that matched the
classes’ curriculum.

Celebrations: Many celebrations took place
over the school year to recognize academic
achievement and encourage a love for
learning. We celebrated with publishing
parties, assemblies, fairs (Science, Social
Studies, and STEAM), as well as, lunch with
the principal.

Technology: Students had increased access
to technology this school year with laptops,
Smartboards, Smart projectors, and Kindles.
Kindles were loaded with books and math
activities to foster learning and avoid
regression over the summer.

Merrick Academy has put a variety of
interventions into place this school year to
ensure student promotion. We pay particular
attention to our students with disabilities,
ELL learners, and students who are eligible
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for free and reduced price lunch. Here are
the programs/interventions that we put into
place this school year:

Pathways: During SST meetings (mentioned
above) students were put into a particular
pathway to encourage academic success.
The Pathways are:

Lunch Interventions: Students are taken
during their lunch period (with their lunch)
and given additional instructional support in
a small group environment. Students were
given a pretest to determine areas of need
and a pacing calendar was created to allow
students to meet their areas of weakness.
We used EngageNY as an intervention tool
with teachers making the necessary
modifications. Students either followed a
MWF schedule or a T/Th schedule in ELA
and/or Mathematics. Frequent assessments
were provided that determined how quickly
students moved onto the next skill or stayed
until mastery. Data was analyzed and shared
with the school board and parents via
Skedula (data tracking program).

Morning Interventions: Students that came in
during free/reduced price breakfast were
given additional instruction in writing and
reading. This was done in a small group
setting and teaches used Time for Kids
magazines as a guide. This was both
engaging and academically sound. Students’
short responses were graded and the data
was shared with parents via Skedula.

Afterschool: Students were invited to attend
afterschool programs that provided support
in ELA and/or Mathematics. Similar to the
lunch interventions, students took a pretest
and a pacing calendar was provided.
Curriculum was provided through EngageNY
and Coach books. Supplemental materials
came from www.theteacherscorner.net. Data
was tracked and shared with parents via
Skedula.

AlS (Academic Intervention Services): During
the school day, students who need additional
support received staff members. This was
provided in 45 minute periods 1-3 days a
week, depending on the individual needs of
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the student.

Enrichment: Students that performed well on
the previous year’s state exams (Level 4)
received enrichment services 1-3 days per
week by the Enrichment teacher in ELA
and/or Mathematics. This was based on a
student’s individual need.

Title 1 Services (see requirement section
above) for students with free/reduced price
lunch only.

SETSS, OT, PT, Speech services (see
requirement section above) for students with
disabilities only.

ELL Services (see requirement section
above) for English Language Learners only.

Boot Camps: Students were invited to attend
Winter Break and Spring Break boot camps
to get additional academic support in ELA
and/or Mathematics. Coach and Rally books
were provided as a curriculum support.
Classroom teachers led the instruction over
the breaks.

Coaches: An ELA and Math coach were
added to the staff this school year. They
provided professional development in the
building twice a month to improve the
teachers’ craft in areas such as small group
instruction, questioning, data analysis, etc.
Coaches also held small group instruction on
an as needed basis for students in need.
Teachers were also given one to one support
based on observations. Teachers were also
provided feedback, modeling and grade
team support.

Book Club: The ELA coach provided
enrichment book clubs to students that were
reading above grade level in grades 3, 4, and
5. Students read a novel and had discussions
in a Socratic format. They were encouraged
to lead the discussion and the coach
facilitated the conversation. Students had to
use accountable talk as a guideline.

Professional Development: Besides internal
professional development, teachers were
sent to professional development sessions
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For the 2017-2018 school year, we plan to
continue with the initiatives we put into place
this school year. However, we plan on
refining those programs and have added the
following:

Social Worker: We have hired a social worker
to meet the needs of a students’ social and
emotional demands. We have a guidance
counselor, but know that the social worker
will be an additional asset to the families as a
whole. This individual will also be more
available to our non-mandated students.

Grant writing: We have hired an individual
that will support us in grant writing. This will
allow us more access to opportunities for
funding that will directly impact our Title 1
students, ELLs, and students with special
needs.

Coaches: We have hired two new coaches to
streamline the support the staff needs. There
will be 1 Coach for ELA and Mathematics for
grades K-2 and one coach for ELA and
Mathematics for grades 3-5. This is a total of
4 coaches.

RTI (Response to Intervention) Refinement:
While teachers already use RTI in the school,
we are streamlining our RTI program with
uniform data and goal tracking forms. There
will also be a specific time on the schedule
when students and teachers will complete
RTI.

Scheduling: Next year, changes will be made
to the schedule to maximize student
learning. This will include the above
mentioned RTI time, as well as time
scheduled for pre teaching and re teaching
on a daily basis. Teachers’ and teacher
assistants’ schedules will also be impacted to
ensure enough adult support during literacy
blocks. More students will have access to Tier
3 instruction with these schedule changes.

Merrick Academy put into place the PBIS



outside of the building to improve their craft.
They attended workshops on reading
comprehension, classroom management,
Uncommon Schools workshops, etc. Merrick
Academy has a partnership with the NYC
Charter Collaborative and our staff attended
many PDs on students with special needs
and ELLs. Teachers were able to return to
school and turnkey the material they learned
to the staff and were expected to utilize new
strategies in their classrooms.

Once a week, teachers from the ICT
(Integrated Co-Teaching) classrooms met in
the morning to receive additional
professional development in co-teaching,
working with students with special needs
and compliance mandates. This ensured that
our students received the most up to date
services and teachers used appropriate
strategies in the classroom to meet their
needs.

Lunch Explorers: This program was set up to
help students who need to learn through
different modalities. If a student did not
complete an assignment during the course of
the day, they were sent to Lunch Explorers
during their lunch time. Students could then
complete the assignment through a project
based learning activity. This specifically
targeted kinesthetic, visual, and linguistic
learners. They could choose a project such
as, making a model out of clay, holding a
news broadcast, or making an advertisement
in order to display knowledge of the content
they did not complete during the day.

Fundations: This program was ordered for
our students in K-2 and made a dramatic
difference in their letter-sound
correspondence and reading readiness. For
those in grades 1-2, it helped improve
students’ phonics and reading skills.

Parent workshops: These were held to
provide parents with information about a
variety of topics including the state exam,
special education, internet safety, etc.
Parents were shown test questions from
previous state exams to ensure the parents
can provide support at home.
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(Positive Behavior Interventions and
Supports) schoolwide discipline plan this
year, but plan to refine it and have more
consistency for the 2017-2018 school year.
We use a system based on our mascot where
students try to reach the Lion and earn Lion
bucks. They can trade these Lion bucks for
items in the school store. With school wide
discipline used consistently, we can
maximize student learning time.



Library trips: Every classroom in the school
had scheduled library trips every month to
foster a love of reading and literacy
appreciation. A partnership with the librarian
took place with lessons that matched the
classes’ curriculum.

Celebrations: Many celebrations took place
over the school year to recognize academic
achievement and encourage a love for
learning. We celebrated with publishing
parties, assemblies, fairs (Science, Social
Studies, and STEAM), as well as, lunch with
the principal.

Technology: Students had increased access
to technology this school year with laptops,
Smartboards, Smart projectors, and Kindles.
Kindles were loaded with books and math
activities to foster learning and avoid
regression over the summer.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

40

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

19

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

19

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

3

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

5

FTE of
Classroom
Teachers on June
30, 2017

19

FTE
Administrative
Positions on June
30, 2017



Merrick Academy

Queens Public Charter School
136-25 218th Street, Springfield Gardens, NY 11413
Phone: (718) 479-3753 « Fax: (718) 479-8108
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