ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME MERRICK ACAD-QUEENS PUBLIC CS (SUNY TRUSTEES)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYC CSD 29

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

136-25 218th Street,
Springfield Gardens,
NY 11413

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Aubrey Featherstone

Title Executive Director

Emergency Phone Number (###-###-
#HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.merrickacademy.org

f. DATE OF INITIAL CHARTER 09/2000
g. DATE FIRST OPENED FOR 09/2000
INSTRUCTION
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http://www.merrickacademy.org/

i. TOTAL ENROLLMENT ON JUNE 536
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served K,1,2, 3,4,5

k1. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)

Site 1 136-25 218th
(same Street,

as Springfield NYC CSD 29 K-5 No
primary Gardens, NY

site) 11413

Site 2

Site 3
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I12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Name Work Phone Alternate Phone Email Address

Aubrey Featherstone

Charnay Phaire

Charnay Phaire

Aubrey Featherstone

Tasha Miller

ml. Are any sites in co-located No

space? If yes, please proceed to

the next question.

IF LOCATED IN PRIVATE SPACE IN NYC OR DISTRICTS OUTSIDE NYC

m3. Upload a current Certificate of Occupancy (COO) for each school site that

is located in private space in NYC or located outside of NYC. Except for schools in

district space (co-location space), school must provide a copy of the annual fire

inspection report.

Site 1 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/17777336/yFPTXS6fVy/

Site 1 Fire Inspection Report

(No response)

Site 2 Certificate of Occupancy

(No response)
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https://nysed-cso-reports.fluidreview.com/resp/17777336/yFPTXS6fVy/

Site 2 Fire Inspection Report

(No response)

Site 3 Certificate of Occupancy

(No response)

Site 3 Fire Inspection Report

(No response)

nl. Were there any revisions to
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of

Individual(s) Who Completed this

Annual Report.

No

Aubrey Featherstone, Executive Director

p- Our signatures (Head of School and Board President) below attest that all of the

information contained herein is truthful and accurate and that this charter school is

in compliance with all aspects of its charter, and with all pertinent Federal, State, and

local laws, regulations, and rules. We understand that if any information in any part

of this report is found to have been deliberately misrepresented, that will constitute

grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Signature, President of the Board of Trustees

Date 2018/08/01

Thank you.
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THAT THE 20NING LOT ON WHICH THE PREMISES IS LOCATED 1S BOUNDED AS FOLLOWS:

BEGINNING at a point on the dseof 137 Avenue
distant East 0 NgEEh feet from the corner formed by the intersection of

218 Street and 137 Avenue
running thence .NOTLh. . 275 o foat; thence £8S.5...... 100,..South .. 1 B foet;
thence FARE... 204 NOLEN .. R2Bcisiimriisseseren foet; xmEﬁ.§.!;.......LQQ.;,..SQ.\Lt.h.......l.é..-'?.............. feet;
thence WE.8.5.....8 5. SQuth. .. 4% foet; thcnelE.ﬁi&.....”Q.ﬁ;.......S.QMS.h....l.ﬁ.Q................ feet;

thence West 250
to the point o plece of beginning.

2. or ALT. N 0048603 - o comprLerion2/21/96  CONSTRUCTION CLASSIFICATION P, 1-E
BUILDING OCCUPANCY GROUP CLAssIFicaTIoN G HEIGHT 2 stonies, 23 23" reev

THE FOLLOWING FIRE DETECTION AND EXTINGUISHING SYSTEMS ARE REQUIRED AND WERE INSTALLED IN COMPLIANCE WITH
APPLICABLE LAWS,

YES | NO YES NO

STANDPIPE SYSTEM AUTOMATIC SPRINKLER SYSTEM
YARD HYDRANT SYSTEM

STANDPIPE FIRE TELEPHONE AND
SIGNALLING SYSTEM

SMOKE DETECTOR X <
7IME ALARM AND SIGNAL SYSTEM i

STORM DRAINAGE DISCHARGES INTO: :
Al STORM SEWER D B) COMBINED SEWER D C) PRIVATE SEWAGE DISPOSAL SYSTEM D
SANITARY DRAINAGE DISCHARGES INTO: :

.
A) SANITARY SEWER D B) COMBINED SEWER [:l

‘C} PRIVATE SEWAGE DISPOSAL SYSTEMD

LIMITATIONS OR RESTRICTIONS:
BOARD OF STANDARDS AND APPEALS CAL. NO

CITY PLANNING COMMISSION CAL. NO
OTHERS:




ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/22/2018

MERRICK ACAD-QUEENS PUBLIC CS (SUNY TRUSTEES)

1. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000042390
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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https://data.nysed.gov/profile.php?instid=800000042390

ﬁ Entry 4 Expenditures per Child

Last updated: 07/28/2018

MERRICK ACAD-QUEENS PUBLIC CS (SUNY TRUSTEES)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 9606264
Line 2: Year End FTE student enrollment 543

Line 3: Divide Line 1 by Line 2 17691
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 732031
Line 2: Management and General Cost 324658
(Column)

Line 3: Sum of Line 1 and Line 2 1056689
Line 5: Divide Line 3 by the Year End 1946

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly
Actuals.

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
I:I = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20180531




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Merrick Academy - Queens Public Charter School

SCHOOL

| Name: | Merrick Academy - Queens Public Charter School

CONTACT INFORMATION

Contact Name: Charnay Phaire

Contact Title:

Contact Email:

Contact Phone:

REPORT PERIOD
Current Academic Year: | 2018-19
Prior Academic Year: 2017-18
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

2018-19
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 112 84 78 112 90 90
TOTAL ENROLLMENT = 566

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR| TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 0 540 0 540 0 540 0 540

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.

PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
PRIMARY District NYC CHANCELLOR'S OFFICE 540 540 540 540
SECONDARY District | (Select from drop-down list) —




PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enroliment | Enrollment | Enroliment
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8 9 10 1 12

TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)' Column(s)
: for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment




ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment
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ACADEMY - QUEENS PUBLIC CH/ MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

2018-19 2018-19
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *N
positions in the "blue” cells. positions in the "blue” cells. BLANK.
ANNUAL BUDGETED FTE
2017-18 1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management 1.0 1.0 1.0 1.0
Instructional Management Instructional Management 3.0 3.0 3.0 3.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 6.0 6.0 6.0 6.0
CFO / Director of Finance CFO / Director of Finance
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0
Administrative Staff Administrative Staff 9.0 9.0 9.0 9.0
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 20.0 0.0 20.0 0.0 20.0 0.0 20.0 0.0
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 34.0 34.0 34.0 34.0
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0
Substitute Teachers Substitute Teachers 7.0 7.0 7.0 7.0
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0
Specialty Teachers Specialty Teachers 9.0 9.0 9.0 9.0
Aides Aides
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0
Other Other
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 60.0 0.0 60.0 0.0 60.0 0.0 60.0 0.0
NON-INSTRUCTIONAL PERSONNEL FTENON-INSTRUCTIONAL PERSONNEL FTE ANNUAL BUDGETED FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse
Librarian Librarian
Custodian Custodian 5.0 5.0 5.0 5.0
Security Security 2.0 2.0 2.0 2.0
Other Other
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 7.0 0.0 7.0 0.0 7.0 0.0 7.0 0.0

TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 87.0 0.0 87.0 0.0 87.0 0.0 87.0 0.0 | |

0.0 |
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ACADEMY - QUEENS PUBLIC CH/

2018-19
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue” cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 0.0 | |
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue -| 2,466,180 - -| 2,535,024 - -| 2,466,180
Total Expenses -| 2,067,863 - - | 2,428,229 - -| 2,638,202
Net Income - 398,317 - - 106,794 - - (172,023)
Actual Student Enroliment - 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . . . . ]
REVENUE Pupil Revenue p bNdOTli. If 'th'ere Iaqr; é\IO b:dgﬂe;t rewt.?/on":‘s? le:ltvtllgaEtanZ og qu;:-zrte}rly subfm/t;tﬁl Ie?fve
REVENUES FROM STATE SOURCES 2018-19 by Quarter udget revisions made, the entire udget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 2,066,445 - - | 2,066,445 - -| 2,066,445
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL Per Pupll Revenue (Weighted Average 15,307 | 2,066,445 ) - 2,066,445 ) | 2,066,445
Per Pupil Funding)
Special Education Revenue 333,586 - 333,586 - 333,586
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES -| 2,400,031 - -| 2,400,031 - 2,400,031 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 68,844 -
Title | 38,424 - 38,424 - 38,424 |
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue - | 2,466,180 - -] 2,535,024 - -1 2,466,180
Total Expenses -| 2,067,863 - - | 2,428,229 - -] 2,638,202
Net Income - 398,317 - - 106,794 - - (172,023)
Actual Student Enrollment - 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Title Funding - Other 22,274 - 22,274 - 22,274 |
School Food Service (Free Lunch) - -
Grants
Charter School Program (CSP) Planning & Implementation - - |
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - 60,698 - - 129,542 - - 60,698 |
LOCAL and OTHER REVENUE
Contributions and Donations 375 - 375 - 375 |
Fundraising - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income 2,680 - 2,680 - 2,680
Food Service (Income from meals) - -
Text Book - -
OTHER 2,396 - 2,396 - 2,396
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 5,451 - - 5,451 - - 5,451
TOTAL REVENUE -| 2,466,180 - -| 2,535,024 - -| 2,466,180
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 2,466,180 - -| 2,535,024 - -| 2,466,180
Total Expenses -| 2,067,863 - - | 2,428,229 - - | 2,638,202
Net Income - 398,317 - - 106,794 - - (172,023)
Actual Student Enroliment - 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg_._No.
of Positions
Executive Management 1.00 45,755 - 39,218 - 45,755
Instructional Management 3.00 93,296 - 79,968 - 93,296
Deans, Directors & Coordinators 6.00 109,197 - 93,598 - 109,197
CFO / Director of Finance - - -
Operation / Business Manager 1.00 30,116 - 25,814 - 30,116
Administrative Staff 9.00 133,060 - 114,051 - 133,060
TOTAL ADMINISTRATIVE STAFF 20.00 - 411,424 - - 352,649 - - 411,424
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 34.00 271,731 - 543,461 - 634,038
Teachers - SPED 5.00 50,238 - 100,476 - 117,223
Substitute Teachers 7.00 22,401 - 44,803 - 52,270
Teaching Assistants 3.00 12,559 - 25,117 - 29,304
Specialty Teachers 9.00 66,037 - 132,073 - 154,086
Aides - - -
Therapists & Counselors 2.00 16,789 - 33,578 - 39,175
Other - 108,750 - 108,750 - 108,750
TOTAL INSTRUCTIONAL 60.00 - 548,505 - - 988,259 - -| 1,134,844
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian 5.00 21,956 - 18,819 - 21,956
Security 2.00 10,336 - 8,860 - 10,336
Other - - -
TOTAL NON-INSTRUCTIONAL 7.00 - 32,292 - - 27,679 - - 32,292
SUBTOTAL PERSONNEL SERVICE COSTS 87.00 | - | 992,220 | - - | 1,368,587 | - - | 1,578,560 |
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Budget / Operating Plan

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

2018-19
Total Revenue - | 2,466,180 - -] 2,535,024 - -| 2,466,180
Total Expenses -| 2,067,863 - - | 2,428,229 - - | 2,638,202
Net Income - 398,317 - - 106,794 - - (172,023)
Actual Student Enroliment - 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
PAYROLL TAXES AND BENEFITS
Payroll Taxes 132,622 - 132,622 - 132,622
Fringe / Employee Benefits 215,898 - 215,898 - 215,898
Retirement / Pension 29,472 - 29,472 - 29,472
TOTAL PAYROLL TAXES AND BENEFITS - 377,991 - - 377,991 - - 377,991
TOTAL PERSONNEL SERVICE COSTS 87.00 | -| 1,370,211 | - -| 1,746,578 | - - | 1,956,551 |
CONTRACTED SERVICES
Accounting / Audit 34,763 - 34,763 - 34,763
Legal 18,750 - 18,750 - 18,750
Management Company Fee N N
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 12,000 - 12,000 - 12,000 |
Special Ed Services 16,000 - -
Titlement Services (i.e. Title |) - -
Other Purchased / Professional / Consulting 91,824 - 91,824 - 91,824
TOTAL CONTRACTED SERVICES - 173,337 - - 157,337 - - 157,337
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 2,466,180 - -] 2,535,024 - -| 2,466,180
Total Expenses 2,067,863 - - | 2,428,229 - -] 2,638,202
Net Income 398,317 - - 106,794 - - (172,023)
Actual Student Enroliment 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses 2,500 - 2,500 - 2,500

Classroom / Teaching Supplies & Materials 11,875 - 11,875 - 11,875

Special Ed Supplies & Materials - -

Textbooks / Workbooks 18,750 - 18,750 - 18,750 |

Supplies & Materials other - -

Equipment / Furniture 17,800 - 17,800 - 17,800

Telephone 1,750 - 1,750 - 1,750

Technology 24,080 - 24,080 - 24,080

Student Testing & Assessment 2,500 - 2,500 - 2,500

Field Trips 15,000 - 15,000 - 15,000

Transportation (student) - -

Student Services - other 10,625 - 10,625 - 10,625

Office Expense 12,425 - 12,425 - 12,425

Staff Development 29,125 - 29,125 - 29,125

Staff Recruitment 12,500 - 12,500 - 12,500

Student Recruitment / Marketing 2,500 - 2,500 - 2,500

School Meals / Lunch 1,311 - 1,311 - 1,311

Travel (Staff) 2,500 - 2,500 - 2,500

Fundraising - -

Other 383 - 383 - 383
TOTAL SCHOOL OPERATIONS 165,623 - - 165,623 - - 165,623
FACILITY OPERATION & MAINTENANCE

Insurance 14,000 - 14,000 - 14,000

Janitorial 8,550 - 8,550 - 8,550

Building and Land Rent / Lease / Facility Finance Interest b - T S TS

Repairs & Maintenance 3,750 - 3,750 - 3,750

Equipment / Furniture 2,500 - 2,500 - 2,500

Security 18,750 - 18,750 - 18,750

Utilities 24,375 - 24,375 - 24,375
TOTAL FACILITY OPERATION & MAINTENANCE 283,382 - - 283,382 - - 283,382
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue - | 2,466,180 - -] 2,535,024 - -| 2,466,180
Total Expenses -| 2,067,863 - - 2,428,229 - -1 2,638,202
Net Income - 398,317 - - 106,794 - - (172,023)
Actual Student Enroliment - 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
DEPRECIATION & AMORTIZATION 75,309 - 75,309 - 75,309 |
RESERVES / CONTINGENCY - -
DEFERRED RENT
TOTAL EXPENSES - 2,067,863 - - 2,428,229 - - 2,638,202
NET INCOME .| 398,317 - -| 106,794 - 5| (172,023)|
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

Budget / Operating Plan

2018-19 3rd ¢
Total Revenue -| 2,466,180 - -| 2,535,024 - -| 2,466,180
Total Expenses -| 2,067,863 - - 2,428,229 - -1 2,638,202
Net Income - 398,317 - - 106,794 - - (172,023)
Actual Student Enroliment - 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Original Original
Pupil Budget Variance Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: - 1 - - 1 - - 1
NYC CHANCELLOR'S OFFICE - 540 - - 540 - - 540
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL ENROLLMENT - 540 - - 540 - - 540
REVENUE PER PUPIL .| aser | - -l 4604 | -] - 4,567 |
EXPENSES PER PUPIL | 382 | -l 4407 | | -l 4886
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Total Revenue - -1 2,751,953 -
Total Expenses - -1 3,080,302 -
Net Income - - (328,349) -
Actual Student Enroliment - - 540 -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
REVENUE 2 the 'REVISED' Column(s) COMPLETELY BLANK.
REVENUES FROM STATE SOURCES 2018-19 cted quarter(s) must be completed on tabs 2, 3 and 4.
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 - - | 2,066,445 -
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Per Pupll Revenue (Weighted Average 15,307 - -| 2,066,445 -
Per Pupil Funding)
Special Education Revenue - 333,586
Grants
Stimulus - 243,540
DYCD (Department of Youth and Community Development) -
Other -
NYC DoE Rental Assistance
Other -
TOTAL REVENUE FROM STATE SOURCES - -| 2,643,571 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs -
Title | - 38,424
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,751,953
3,080,302

(328,349)
540

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Title Funding - Other - 22,274 -
School Food Service (Free Lunch) - -
Grants
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 60,698 - -
LOCAL and OTHER REVENUE
Contributions and Donations - 375 -
Fundraising - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income - 2,680 -
Food Service (Income from meals) - -
Text Book - 42,233 -
OTHER - 2,396 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 47,684 - -
TOTAL REVENUE - -| 2,751,953 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,751,953
3,080,302

(328,349)
540

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg._No.
of Positions

Executive Management 1.00 - 39,218 -

Instructional Management 3.00 - 79,968 -

Deans, Directors & Coordinators 6.00 - 93,598 -

CFO / Director of Finance - - -

Operation / Business Manager 1.00 - 25,814 -

Administrative Staff 9.00 - 114,051 -
TOTAL ADMINISTRATIVE STAFF 20.00 - - 352,649 - -
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 34.00 - 905,768 -

Teachers - SPED 5.00 - 167,461 -

Substitute Teachers 7.00 - 74,671 -

Teaching Assistants 3.00 - 41,862 -

Specialty Teachers 9.00 - 220,122 -

Aides - - -

Therapists & Counselors 2.00 - 55,964 -

Other - - 108,750 -
TOTAL INSTRUCTIONAL 60.00 - -| 1,574,599 - -
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - -

Librarian - - -

Custodian 5.00 - 18,819 -

Security 2.00 - 8,860 -

Other - - -
TOTAL NON-INSTRUCTIONAL 7.00 - - 27,679 - -
SUBTOTAL PERSONNEL SERVICE COSTS 87.00 | - - | 1,954,927 | - -
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,751,953
3,080,302

(328,349)
540

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
PAYROLL TAXES AND BENEFITS
Payroll Taxes - 132,622 -
Fringe / Employee Benefits - 215,898 -
Retirement / Pension - 29,472 -
TOTAL PAYROLL TAXES AND BENEFITS - - 377,991 - -
TOTAL PERSONNEL SERVICE COSTS 87.00 | - -| 2332918 | - -
CONTRACTED SERVICES
Accounting / Audit - 57,263 -
Legal - 18,750 -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services - 12,000 -
Special Ed Services - -
Titlement Services (i.e. Title I) - -
Other Purchased / Professional / Consulting - 91,824 -
TOTAL CONTRACTED SERVICES - - 179,837 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,751,953
3,080,302

(328,349)
540

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original
Budget Variance Budget Variance
SCHOOL OPERATIONS
Board Expenses - 2,500 -
Classroom / Teaching Supplies & Materials - 11,875 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks - 61,983 -
Supplies & Materials other - -
Equipment / Furniture - 17,800 -
Telephone - 1,750 -
Technology - 24,080 -
Student Testing & Assessment - 2,500 -
Field Trips - 15,000 -
Transportation (student) - -
Student Services - other - 10,625 -
Office Expense - 12,425 -
Staff Development - 29,125 -
Staff Recruitment - 12,500 -
Student Recruitment / Marketing - 2,500 -
School Meals / Lunch - 1,311 -
Travel (Staff) - 2,500 -
Fundraising - -
Other - 383 -
TOTAL SCHOOL OPERATIONS - 208,856 -
FACILITY OPERATION & MAINTENANCE
Insurance - 14,000 -
Janitorial - 8,550 -
Building and Land Rent / Lease / Facility Finance Interest - TS -
Repairs & Maintenance - 3,750 -
Equipment / Furniture - 2,500 -
Security - 18,750 -
Utilities - 24,375 -
TOTAL FACILITY OPERATION & MAINTENANCE - 283,382 -
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,751,953
3,080,302

(328,349)
540

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
DEPRECIATION & AMORTIZATION - 75,309 -
RESERVES / CONTINGENCY - -
DEFERRED RENT
TOTAL EXPENSES - - 3,080,302 - -
NET INCOME - -|  (328,349) - -
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Quarter - 1/1 - 3/31

Total Revenue - -1 2,751,953 - -
Total Expenses - -1 3,080,302 - -
Net Income - - (328,349) - -
Actual Student Enroliment - - 540 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 1 - -

NYC CHANCELLOR'S OFFICE - - 540 - -

ALL OTHER School Districts: ( Weighted Avg ) - - - - -

TOTAL ENROLLMENT - - 540 - -

REVENUE PER PUPIL - | - | 5,096 | - | z

EXPENSES PER PUPIL

[
(N}
o
~
[=]
H
[

[N}
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 10,219,335 10,219,335 - 110,219,335 | 10,219,335
Total Expenses 10,214,596 10,214,596 - 1(10,214,596)| (10,214,596)]
Net Income 4,739 4,739 - 4,739 4,739
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 8,265,780 | 8,265,780 -| 8,265,780 | 8,265,780
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15,307| | 8,265,780 | 8,265,780 -| 8265780 | 8265780
Per Pupil Funding)
Special Education Revenue 1,334,344 1,334,344 -1 1,334,344 | 1,334,344
Grants
Stimulus 243,540 243,540 - 243,540 243,540
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -
NYC DoE Rental Assistance - - - - -
Other - - - - -
TOTAL REVENUE FROM STATE SOURCES 9,843,664 | 9,843,664 -| 9,843,664 | 9,843,664
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 68,844 68,844 - 68,844 68,844
Title | 153,697 153,697 - 153,697 153,697
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 10,219,335 10,219,335 - 110,219,335 | 10,219,335
Total Expenses 10,214,596 10,214,596 - 1(10,214,596)| (10,214,596)]
Net Income 4,739 4,739 - 4,739 4,739
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Title Funding - Other 89,095 89,095 - 89,095 89,095
School Food Service (Free Lunch) - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 311,636 311,636 - 311,636 311,636
LOCAL and OTHER REVENUE
Contributions and Donations 1,500 1,500 - 1,500 1,500
Fundraising - - - - -
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income 10,720 10,720 - 10,720 10,720
Food Service (Income from meals) - - - - -
Text Book 42,233 42,233 - 42,233 42,233
OTHER 9,582 9,582 - 9,582 9,582
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 64,035 64,035 - 64,035 64,035
TOTAL REVENUE 10,219,335 | 10,219,335 .| Y T02T.35
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

DESCRIPTION OF ASSUMPTIONS

2018-19
Total Revenue 10,219,335 10,219,335 - 110,219,335 | 10,219,335
Total Expenses 10,214,596 10,214,596 - 1(10,214,596)| (10,214,596)]
Net Income 4,739 4,739 - 4,739 4,739
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg_._No.
of Positions
Executive Management 1.00 169,946 169,946 - (169,946)| (169,946)
Instructional Management 3.00 346,528 346,528 - (346,528)| (346,528)
Deans, Directors & Coordinators 6.00 405,590 405,590 - (405,590)| (405,590)
CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 111,860 111,860 - (111,860)| (111,860)
Administrative Staff 9.00 494,221 494,221 - (494,221)| (494,221)
TOTAL ADMINISTRATIVE STAFF 20.00 1,528,145 | 1,528,145 - | (1,528,145)| (1,528,145)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 34.00 2,354,998 | 2,354,998 - | (2,354,998)| (2,354,998)
Teachers - SPED 5.00 435,398 435,398 - (435,398)| (435,398)
Substitute Teachers 7.00 194,145 194,145 - (194,145)|  (194,145)
Teaching Assistants 3.00 108,842 108,842 - (108,842)| (108,842)
Specialty Teachers 9.00 572,318 572,318 - (572,318)| (572,318
Aides - - - - - -
Therapists & Counselors 2.00 145,506 145,506 - (145,506)| (145,506)
Other - 435,000 435,000 - (435,000)| (435,000)
TOTAL INSTRUCTIONAL 60.00 4,246,207 | 4,246,207 - | (4,246,207)| (4,246,207)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian 5.00 81,550 81,550 - (81,550) (81,550)
Security 2.00 38,392 38,392 - (38,392) (38,392)
Other - - - - - -
TOTAL NON-INSTRUCTIONAL 7.00 119,942 119,942 - (119,942)|  (119,942)
SUBTOTAL PERSONNEL SERVICE COSTS 87.00 | 5,894,294 | 5,894,294 | - | (5,894,294)| (5,894,294)
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 10,219,335 10,219,335 - 110,219,335 | 10,219,335
Total Expenses 10,214,596 10,214,596 - 1(10,214,596)| (10,214,596)]
Net Income 4,739 4,739 - 4,739 4,739
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
PAYROLL TAXES AND BENEFITS
Payroll Taxes 530,487 530,487 - (530,487)| (530,487)
Fringe / Employee Benefits 863,591 863,591 - (863,591)| (863,591)
Retirement / Pension 117,886 117,886 - (117,886)| (117,886)
TOTAL PAYROLL TAXES AND BENEFITS 1,511,964 1,511,964 - | (1,511,964)| (1,511,964)
TOTAL PERSONNEL SERVICE COSTS 87.00 | 7,406,258 | 7,406,258 | - | (7,406,258)| (7,406,258)
CONTRACTED SERVICES
Accounting / Audit 161,550 161,550 - (161,550)| (161,550)
Legal 75,000 75,000 - (75,000) (75,000)
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 48,000 48,000 - (48,000) (48,000)
Special Ed Services 16,000 16,000 - (16,000) (16,000)
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 367,296 367,296 - | (367,296)| (367,296)
TOTAL CONTRACTED SERVICES 667,846 667,846 - (667,846)| (667,846)
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue 10,219,335 10,219,335 - 110,219,335 | 10,219,335
Total Expenses 10,214,596 10,214,596 - 1(10,214,596)| (10,214,596)]
Net Income 4,739 4,739 - 4,739 4,739
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 10,000 10,000 - (10,000) (10,000)
Classroom / Teaching Supplies & Materials 47,500 47,500 - (47,500) (47,500)
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 118,233 118,233 - (118,233)| (118,233)
Supplies & Materials other - - - - -
Equipment / Furniture 71,200 71,200 - (71,200) (71,200)
Telephone 7,000 7,000 - (7,000) (7,000)
Technology 96,320 96,320 - (96,320) (96,320)
Student Testing & Assessment 10,000 10,000 - (10,000) (10,000)
Field Trips 60,000 60,000 - (60,000) (60,000)
Transportation (student) - - - - -
Student Services - other 42,500 42,500 - (42,500) (42,500)
Office Expense 49,700 49,700 - (49,700) (49,700)
Staff Development 116,500 116,500 - (116,500)| (116,500)
Staff Recruitment 50,000 50,000 - (50,000) (50,000)
Student Recruitment / Marketing 10,000 10,000 - (10,000) (10,000)
School Meals / Lunch 5,243 5,243 - (5,243) (5,243)
Travel (Staff) 10,000 10,000 - (10,000) (10,000)
Fundraising - - - - -
Other 1,530 1,530 - (1,530) (1,530)
TOTAL SCHOOL OPERATIONS 705,726 705,726 - (705,726)| (705,726)
FACILITY OPERATION & MAINTENANCE
Insurance 56,000 56,000 - (56,000) (56,000)
Janitorial 34,200 34,200 - (34,200) (34,200)
Building and Land Rent / Lease / Facility Finance Interest 845,829 845,829 - (845,829)| (845,829)
Repairs & Maintenance 15,000 15,000 - (15,000) (15,000)
Equipment / Furniture 10,000 10,000 - (10,000) (10,000)
Security 75,000 75,000 - (75,000) (75,000)
Utilities 97,500 97,500 - (97,500) (97,500)
TOTAL FACILITY OPERATION & MAINTENANCE 1,133,529 1,133,529 - | (1,133,529)| (1,133,529)
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue 10,219,335 10,219,335 - 110,219,335 | 10,219,335
Total Expenses 10,214,596 10,214,596 - 1(10,214,596)| (10,214,596)]
Net Income 4,739 4,739 - 4,739 4,739
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
DEPRECIATION & AMORTIZATION 301,237 301,237 - (301,237)| (301,237)
RESERVES / CONTINGENCY - - - - -
DEFERRED RENT
TOTAL EXPENSES 10,214,596 10,214,596 - LAY (0ATRIY
NET INCOME 4,739 4,739 - 4,739 4,739
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 10,219,335 - 110,219,335 | 10,219,335
Total Expenses 10,214,596 - 1(10,214,596)| (10,214,596)]
Net Income 4,739 - 4,739 4,739
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Variance |PY Budget PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue - | 2,466,180 - -] 2,535,024 - -| 2,466,180
Total Expenses -| 2,067,863 - - | 2,428,229 - - | 2,638,202
Net Income - 398,317 - - 106,794 - - (172,023)
Actual Student Enroliment - 540 - - 540 - - 540
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - - - - - -
Other - - - - - - - _
Total Operating Activities - - - - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - - - - -
Other - - - - - - - _
Total Investment Activities - - - - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -
Total Financing Activities - - - - - - - -
Total Cash Flow Adjustments | -1 - | - | - | - | - | - | - |
NET INCOME | -| 398,317 | - | -1 106,794 | - | - (172,023)]
Beginning Cash Balance | -1 - | - | -| 398,317 | - | -| 505111 |
ENDING CASH BALANCE | -| 398,317 | - | -| 505111 | - | - | 333,088 |
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,751,953 .
3,080,302 .
(328,349) .
540 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME
Beginning Cash Balance

ENDING CASH BALANCE

(328,349) | -

333,088 | -

4,739 | -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
Budget / Operating Plan

2018-19

Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

10,219,335

10,214,596
4,739

10,219,335

10,214,596
4,739

10,219,335
(10,214,596)
4,739

10,219,335

(10,214,596)|
4,739

Total Year

Revised
Budget

Original
Budget

Variance

VARIANCE

Original
Budget vs.
PY Budget

Revised
Budget vs.
PY Budget

DESCRIPTION OF ASSUMPTIONS

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME
Beginning Cash Balance

ENDING CASH BALANCE

4,739 |

4,739 |

4,739 |

4,739 |
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL
ALANCE SHEET

2018-19
Prior Year Q1 Q2 Q3 Q4
2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30

ASSETS

CURRENT ASSETS
Cash and cash equivalents - = - -
Grants and contracts receivable = > - -
Accounts receivables - > - -
Prepaid Expenses = = - -

Contributions and other receivables - - - -
TOTAL CURRENT ASSETS - - - -

PROPERTY, BUILDING AND EQUIPMENT, net | - | - | - | - |
OTHER ASSETS | -1 -] - -

TOTAL ASSETS - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses = = = =
Accrued payroll and benefits = = = =
Deferred Revenue S = S =
Current maturities of long-term debt = = = =
Short Term Debt - Bonds, Notes Payable - - - -
Other - - - -

TOTAL CURRENT LIABILITIES - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - -

NET ASSETS
Unrestricted - - . .
Temporarily restricted } } } } }

TOTAL NET ASSETS - - - z
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TOTAL LIABILITIES AND NET ASSETS
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MERRICK ACADEMY - QUEENS PUBLIC (

Budget / Operating Pla

2018-19
Total Revenue 2,466,180 - 2,535,024 - -
Total Expenses 2,067,863 - 2,428,229 - -
Net Income 398,317 - 106,794 - -
Actual Student Enrollment 540 - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 2,066,445 - 2,066,445 -
ALL OTHER School Districts: ( Count =0 ) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 2,066,445 - 2,066,445 - -
Special Education Revenue 333,586 - 333,586 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES 2,400,031 - 2,400,031 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - 68,844 -
Title | 38,424 - 38,424 -
Title Funding - Other 22,274 - 22,274 -

School Food Service (Free Lunch)




MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Pla

2018-19
Total Revenue - 2,466,180 - - 2,535,024 - -
Total Expenses - 2,067,863 - - 2,428,229 - -
Net Income - 398,317 - - 106,794 - -
Actual Student Enroliment - 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other - - - -
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 60,698 - - 129,542 - -
LOCAL and OTHER REVENUE
Contributions and Donations 375 - 375 -
Fundraising - - - -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income 2,680 - 2,680 -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER 2,396 - 2,396 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 5,451 - - 5,451 - -
TOTAL REVENUE -| 2,466,180 - -| 2,535,024 - -
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MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Pla

2018-19
Total Revenue - 2,466,180 - - 2,535,024 - -
Total Expenses - 2,067,863 - - 2,428,229 - -
Net Income - 398,317 - - 106,794 - -
Actual Student Enroliment - 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 45,755 - 39,218 -
Instructional Management - 93,296 - 79,968 -
Deans, Directors & Coordinators - 109,197 - 93,598 -
CFO / Director of Finance - - - - -
Operation / Business Manager - 30,116 - 25,814 -
Administrative Staff - 133,060 - 114,051 -
TOTAL ADMINISTRATIVE STAFF - - 411,424 - - 352,649 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 271,731 - 543,461 -
Teachers - SPED - 50,238 - 100,476 -
Substitute Teachers - 22,401 - 44,803 -
Teaching Assistants - 12,559 - 25117 -
Specialty Teachers - 66,037 - 132,073 -
Aides - - - - -
Therapists & Counselors - 16,789 - 33,578 -
Other - 108,750 - 108,750 -
TOTAL INSTRUCTIONAL - - 548,505 - - 988,259 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 21,956 - 18,819 -
Security - 10,336 - 8,860 -
Other - - - - -
TOTAL NON-INSTRUCTIONAL - - 32,292 - - 27,679 - -
SUBTOTAL PERSONNEL SERVICE COSTS - -| 992,220 | - -| 1,368,587 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 132,622 - 132,622 -
Fringe / Employee Benefits 215,898 - 215,898 -
Retirement / Pension 29,472 - 29,472 -
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MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Pla

2018-19
Total Revenue - 2,466,180 - - 2,535,024 - -
Total Expenses - 2,067,863 - - 2,428,229 - -
Net Income - 398,317 - - 106,794 - -
Actual Student Enrollment - 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
TOTAL PAYROLL TAXES AND BENEFITS - | 377,991 | - - | 377,991 | - - |
TOTAL PERSONNEL SERVICE COSTS -1 -| 1,370,211 | - - | 1,746,578 | - -]
CONTRACTED SERVICES
Accounting / Audit 34,763 - 34,763 -
Legal 18,750 - 18,750 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 12,000 - 12,000 -
Special Ed Services 16,000 - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 91,824 - 91,824 -
TOTAL CONTRACTED SERVICES - 173,337 - - 157,337 - -
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MERRICK ACADEMY - QUEENS PUBLIC (

Budget / Operating Pla

2018-19
Total Revenue 2,466,180 - - 2,535,024 - -
Total Expenses 2,067,863 - - 2,428,229 - -
Net Income 398,317 - - 106,794 - -
Actual Student Enrollment 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 2,500 - 2,500 -
Classroom / Teaching Supplies & Materials 11,875 - 11,875 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 18,750 - 18,750 -
Supplies & Materials other - - - -
Equipment / Furniture 17,800 - 17,800 -
Telephone 1,750 - 1,750 -
Technology 24,080 - 24,080 -
Student Testing & Assessment 2,500 - 2,500 -
Field Trips 15,000 - 15,000 -
Transportation (student) - - - -
Student Services - other 10,625 - 10,625 -
Office Expense 12,425 - 12,425 -
Staff Development 29,125 - 29,125 -
Staff Recruitment 12,500 - 12,500 -
Student Recruitment / Marketing 2,500 - 2,500 -
School Meals / Lunch 1,311 - 1,311 -
Travel (Staff) 2,500 - 2,500 -
Fundraising - - - -
Other 383 - 383 -
TOTAL SCHOOL OPERATIONS 165,623 - - 165,623 - -
FACILITY OPERATION & MAINTENANCE
Insurance 14,000 - 14,000 -
Janitorial 8,550 - 8,550 -
Building and Land Rent / Lease / Facility Finance Interest 211,457 - 211,457 -
Repairs & Maintenance 3,750 - 3,750 -
Equipment / Furniture 2,500 - 2,500 -
Security 18,750 - 18,750 -
Utilities 24,375 - 24,375 -
TOTAL FACILITY OPERATION & MAINTENANCE 283,382 - - 283,382 - -
DEPRECIATION & AMORTIZATION | 75,309 - 75,309 -
RESERVES / CONTINGENCY Paqe - - - -




MERRICK ACADEMY - QUEENS PUBLIC (
Budget / Operating Pla

2018-19

Total Revenue - 2,466,180 - - 2,535,024 - -

Total Expenses - 2,067,863 - - 2,428,229 - -

Net Income - 398,317 - - 106,794 - -

Actual Student Enrollment - 540 - - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual

DEFERRED RENT | | | | |

TOTAL EXPENSES | -| 2,067,863 | - | -| 2,428,229 | - | -
NET INCOME | .| 398317 - -| 106,794 | - -
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MERRICK ACADEMY - QUEENS PUBLIC (

Budget / Operating Pla

2018-19
Total Revenue 2,466,180 - 2,535,024 - 3rd- ¢
Total Expenses 2,067,863 - 2,428,229 - -
Net Income 398,317 - 106,794 - -
Actual Student Enroliment 540 - 540 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 540 - 540 - -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL ENROLLMENT 540 - 540 - -
REVENUE PER PUPIL | 4,567 | - 4,604 | - - |
EXPENSES PER PUPIL | 3,829 | | 4,497 | | |
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CHARTER SCHOOL

n
Total Revenue 2,466,180 - - 2,751,953 -
Total Expenses 2,638,202 - - 3,080,302 -
Net Income (172,023) - - (328,349) -
Actual Student Enroliment 540 - - 540 -

JQuarter - 1/1 - 3/31

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 2,066,445 - 2,066,445 -
ALL OTHER School Districts: ( Count = 0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 | 2,066,445 - - | 2,066,445 -
Special Education Revenue 333,586 - 333,586 -
Grants
Stimulus - - 243,540 -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES 2,400,031 - - | 2,643,571 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title | 38,424 - 38,424 -
Title Funding - Other 22,274 - 22,274 -
School Food Service (Free Lunch) - - - -
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CHARTER SCHOOL

n
Total Revenue 2,466,180 2,751,953
Total Expenses 2,638,202 3,080,302
Net Income (172,023) (328,349)
Actual Student Enroliment 540 540

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Budget
Grants
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES 60,698 60,698
LOCAL and OTHER REVENUE
Contributions and Donations 375 375
Fundraising - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income 2,680 2,680
Food Service (Income from meals) - -
Text Book - 42,233
OTHER 2,396 2,396
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 5,451 47,684
TOTAL REVENUE 2,466,180 - 2,751,953
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CHARTER SCHOOL

n
Total Revenue 2,466,180 - - 2,751,953 -
Total Expenses 2,638,202 - - 3,080,302 -
Net Income (172,023) - - (328,349) -
Actual Student Enroliment 540 - - 540 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

JQuarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 45,755 - 39,218 -
Instructional Management - 93,296 - 79,968 -
Deans, Directors & Coordinators - 109,197 - 93,598 -
CFO / Director of Finance - - - - -
Operation / Business Manager - 30,116 - 25,814 -
Administrative Staff - 133,060 - 114,051 -
TOTAL ADMINISTRATIVE STAFF - 411,424 - - 352,649 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 634,038 - 905,768 -
Teachers - SPED - 117,223 - 167,461 -
Substitute Teachers - 52,270 - 74,671 -
Teaching Assistants - 29,304 - 41,862 -
Specialty Teachers - 154,086 - 220,122 -
Aides - - - - -
Therapists & Counselors - 39,175 - 55,964 -
Other - 108,750 - 108,750 -
TOTAL INSTRUCTIONAL - 1,134,844 - - 1,574,599 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 21,956 - 18,819 -
Security - 10,336 - 8,860 -
Other - - ! - -
TOTAL NON-INSTRUCTIONAL - 32,292 - - 27,679 -
SUBTOTAL PERSONNEL SERVICE COSTS - | 1,578,560 | - - | 1,954,927 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 132,622 - 132,622 -
Fringe / Employee Benefits 215,898 - 215,898 -
Retirement / Pension 29,472 - 29,472 -
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CHARTER SCHOOL

n
Total Revenue 2,466,180 - - 2,751,953 -
Total Expenses 2,638,202 - - 3,080,302 -
Net Income (172,023) - - (328,349) -
Actual Student Enrollment 540 - - 540 -
Juarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
TOTAL PAYROLL TAXES AND BENEFITS | 377,991 | - - | 377,991 | -
TOTAL PERSONNEL SERVICE COSTS -| | 1,956,551 | - -| 2,332,918 | -
CONTRACTED SERVICES
Accounting / Audit 34,763 - 57,263 -
Legal 18,750 - 18,750 -

Management Company Fee - - - -

Nurse Services - - - -

Food Service / School Lunch - - - -

Payroll Services 12,000 - 12,000 -

Special Ed Services - - - R

Titlement Services (i.e. Title |) - - - -

Other Purchased / Professional / Consulting 91,824 - 91,824 -

TOTAL CONTRACTED SERVICES 157,337 - - 179,837 -
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CHARTER SCHOOL
n

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,466,180 -
2,638,202 -
(172,023) -
540 -

2,751,953 -
3,080,302 -
(328,349) -
540 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 2,500 - 2,500 -
Classroom / Teaching Supplies & Materials 11,875 - 11,875 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 18,750 - 61,983 -
Supplies & Materials other - - - -
Equipment / Furniture 17,800 - 17,800 -
Telephone 1,750 - 1,750 -
Technology 24,080 - 24,080 -
Student Testing & Assessment 2,500 - 2,500 -
Field Trips 15,000 - 15,000 -
Transportation (student) - - - -
Student Services - other 10,625 - 10,625 -
Office Expense 12,425 - 12,425 -
Staff Development 29,125 - 29,125 -
Staff Recruitment 12,500 - 12,500 -
Student Recruitment / Marketing 2,500 - 2,500 -
School Meals / Lunch 1,311 - 1,311 -
Travel (Staff) 2,500 - 2,500 -
Fundraising - - - -
Other 383 - 383 -
TOTAL SCHOOL OPERATIONS 165,623 - 208,856 -
FACILITY OPERATION & MAINTENANCE
Insurance 14,000 - 14,000 -
Janitorial 8,550 - 8,550 -
Building and Land Rent / Lease / Facility Finance Interest 211,457 - 211,457 -
Repairs & Maintenance 3,750 - 3,750 -
Equipment / Furniture 2,500 - 2,500 -
Security 18,750 - 18,750 -
Utilities 24,375 - 24,375 -
TOTAL FACILITY OPERATION & MAINTENANCE 283,382 - 283,382 -
DEPRECIATION & AMORTIZATION 75,309 - 75,309 -
RESERVES / CONTINGENCY Page 48 of 65 - - - -




CHARTER SCHOOL
n

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,466,180 -
CHARSER SCHOOL -
n (172,023) .

540 -

- 2,751,953 -
- 3,080,302 -
- (328,349) .
- 540 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
DEFERRED RENT | | |
TOTAL EXPENSES | 2,638,202 | - | -| 3,080,302 | -
NET INCOME | (172,023)| - -] (328,349) -
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CHARTER SCHOOL
n

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,466,180
Quarter - 1/1 - 3/31
638,202
(172,023) .
540 -

2,751,953
3,080,302

(328,349)
540

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

JQuarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 540 - - 540 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL ENROLLMENT | 540 - - 540 -
REVENUE PER PUPIL | 4,567 | - - 5,096 | -
EXPENSES PER PUPIL | 4,886 | | .| 5,704 | ]
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER

Budget / Operating Plan

2018-19
Total Revenue - -| 10,219,335 | (10,219,335) - - | 10,219,3
Total Expenses - - | 10,214,596 | 10,214,596 - - | 10,2145
Net Income - - 4,739 (4,739) - - 4,7
Actual Student Enrollment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget Current VS. Budget VS. Origin
(Current Budget - TY  Current (Current Original Budget -
Actual Quarter) Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 - -| 8,265,780 | (8,265,780) - - | 8,265,7
ALL OTHER School Districts: ( Count =0 ) - - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 - - | 8,265,780 | (8,265,780) - - | 8,265,7
Special Education Revenue - - 1,334,344 | (1,334,344) - - 1,334,3
Grants
Stimulus - - 243,540 (243,540) - - 243,F
DYCD (Department of Youth and Community Development) - - - - - -
Other - - - - - -
NYC DoE Rental Assistance - - - - - -
Other - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - | 9,843,664 | (9,843,664) - - 19,8436
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - 68,844 (68,844) - - 68,8
Title | - - 153,697 (153,697) - - 153,€
Title Funding - Other - - 89,095 (89,095) - - 89,C
School Food Service (Free Lunch) - - - - - -
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER
Budget / Operating Plan

2018-19
Total Revenue - -| 10,219,335 | (10,219,335) - - | 10,219,3
Total Expenses - - | 10,214,596 | 10,214,596 - - | 10,2145
Net Income - - 4,739 (4,739) - - 4,7
Actual Student Enrollment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget VS. Current VS. Budget VS. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 311,636 (311,636) - - 311,€
LOCAL and OTHER REVENUE
Contributions and Donations - - 1,500 (1,500) - - 1,5
Fundraising - - - - - -
Erate Reimbursement - - - - - -
Earnings on Investments - - - - - -
Interest Income - - 10,720 (10,720) - - 10,7
Food Service (Income from meals) - - - - - -
Text Book - - 42,233 (42,233) - - 42,2
OTHER - - 9,582 (9,582) - - 9,8
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 64,035 (64,035) - - 64,C
TOTAL REVENUE | - - | 10,219,335 | 415253 - - | 10,219;2
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER

Budget / Operating Plan

2018-19
Total Revenue - - | 10,219,335 |(10,219,335) - - | 10,219,3
Total Expenses - - | 10,214,596 | 10,214,596 - - | 10,2145
Net Income - - 4,739 (4,739) - - 4,7
Actual Student Enrollment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current Vs. Budget Vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - 169,946 169,946 - - 169,¢
Instructional Management - - - 346,528 346,528 - - 346,5
Deans, Directors & Coordinators - - - 405,590 405,590 - - 4055
CFO / Director of Finance - - - - - - -
Operation / Business Manager - - - 111,860 111,860 - - 111,8
Administrative Staff - - - 494,221 494,221 - - 4942
TOTAL ADMINISTRATIVE STAFF - - -| 1,528,145 | 1,528,145 - - 1,528,1
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - -| 2,354,998 | 2,354,998 - - | 2,354,¢
Teachers - SPED - - - 435,398 435,398 - - 435,3
Substitute Teachers - - - 194,145 194,145 - - 194,1
Teaching Assistants - - - 108,842 108,842 - - 108,8
Specialty Teachers - - - 572,318 572,318 - - 572,3
Aides - - - - - - -
Therapists & Counselors - - - 145,506 145,506 - - 145,F
Other - - - 435,000 435,000 - - 435,C
TOTAL INSTRUCTIONAL - - - | 4,246,207 | 4,246,207 - - | 4,246,2
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - 81,550 81,550 - - 81,5
Security - - - 38,392 38,392 - - 38,3
Other - - - - - - -
TOTAL NON-INSTRUCTIONAL - - - 119,942 119,942 - - 119,¢
SUBTOTAL PERSONNEL SERVICE COSTS -1 - -| 5,894,294 | 5,894,294 | - - | 5,894,z
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - 530,487 530,487 - - 530,4
Fringe / Employee Benefits - - 863,591 863,591 - - 863,5
Retirement / Pension - - 117,886 117,886 - - 117,€

F
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER

Budget / Operating Plan

2018-19

Total Revenue - - - | 10,219,335 | (10,219,335) - - | 10,219,3
Total Expenses - - - | 10,214,596 | 10,214,596 - - | 10,214,¢
Net Income - - - 4,739 (4,739) - - 4,7

Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual Original
Analysis' Section is Based on LAST ACTUAL Quarter Completed Current vs. Budget Origin
Budget - TY  Current (Current Budget -
Actual Budget TY  Quarter)
TOTAL PAYROLL TAXES AND BENEFITS - | - - | 1,511,964 | 1,511,964 | - - | 1,511,¢
TOTAL PERSONNEL SERVICE COSTS - - | - | - | 7,406,258 | 7,406,258 | - | - | 7,408,
CONTRACTED SERVICES

Accounting / Audit - - - 161,550 161,550 - - 161,E
Legal - - - 75,000 75,000 - - 75,C

Management Company Fee - - - - - - -

Nurse Services - - - - - - -

Food Service / School Lunch - - - - - - -
Payroll Services - - - 48,000 48,000 - - 48,C
Special Ed Services - - - 16,000 16,000 - - 16,(

Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 367,296 367,296 - - 367,2
TOTAL CONTRACTED SERVICES - - - 667,846 667,846 - - 667.¢
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MERRICK ACADEMY - QUEENS PUBLIC CHARTER

Budget / Operating Plan

2018-19
Total Revenue - -| 10,219,335 | (10,219,335) - - | 10,219,3
Total Expenses - - | 10,214,596 | 10,214,596 - - | 10,2145
Net Income - - 4,739 (4,739) - - 4,7
Actual Student Enrollment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current Vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - 10,000 10,000 - - 10,C

Classroom / Teaching Supplies & Materials - - 47,500 47,500 - - 47 -

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks - - 118,233 118,233 - - 118,2

Supplies & Materials other - - - - - -

Equipment / Furniture - - 71,200 71,200 - - 71,2

Telephone - - 7,000 7,000 - - 7,C

Technology - - 96,320 96,320 - - 96,3

Student Testing & Assessment - - 10,000 10,000 - - 10,C

Field Trips - - 60,000 60,000 - - 60,C

Transportation (student) - - - - - -

Student Services - other - - 42,500 42,500 - - 42.F

Office Expense - - 49,700 49,700 - - 49,7

Staff Development - - 116,500 116,500 - - 116,5

Staff Recruitment - - 50,000 50,000 - - 50,C

Student Recruitment / Marketing - - 10,000 10,000 - - 10,C

School Meals / Lunch - - 5,243 5,243 - - 5,2

Travel (Staff) - - 10,000 10,000 - - 10,C

Fundraising - - - - - -

Other - - 1,530 1,530 - - 1,E
TOTAL SCHOOL OPERATIONS - - 705,726 705,726 - - 705,7
FACILITY OPERATION & MAINTENANCE

Insurance - - 56,000 56,000 - - 56,C

Janitorial - - 34,200 34,200 - - 34,2

Building and Land Rent / Lease / Facility Finance Interest - - 845,829 845,829 - - 845,8

Repairs & Maintenance - - 15,000 15,000 - - 15,C

Equipment / Furniture - - 10,000 10,000 - - 10,C

Security - - 75,000 75,000 - - 75,(

Utilities - - 97,500 97,500 - - 97,
TOTAL FACILITY OPERATION & MAINTENANCE - -| 1,133,529 | 1,133,529 - - | 1,133,5
DEPRECIATION & AMORTIZATION - - 301,237 301,237 - - 301,2
RESERVES / CONTINGENCY Hage 55 of 65 - - - - - -




MERRICK ACADEMY - QUEENS PUBLIC CHARTERI
Budget / Operating Plan

2018-19
Total Revenue - - - | 10,219,335 |(10,219,335) - - | 10,219,3
Total Expenses - - - | 10,214,596 | 10,214,596 - - | 10,214,¢
Net Income - - - 4,739 (4,739) - - 4,7
Actual Student Enrollment - - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
DEFERRED RENT | | | | | |
TOTAL EXPENSES | - - - | 10,214,596 | 10,214,596 | - - | 10,2145
NET INCOME | - | - | - | 4,739 | (4,739)| - | - | 4,7
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MERRICK ACADEMY - QUEENS PUBLIC CHARTERI
Budget / Operating Plan

2018-19

Total Revenue - - - 10,219,335 | (10,219 335% - - 1.10,219,3

TOTALS|AND VARIANCE ANALYSI
Total Expenses - - - | 10,214,596 | 10,214,596 - - | 10,2145
Net Income - - - 4,739 (4,739) - - 4,7

Actual Student Enroliment - - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget VS. Current VS. Budget VS. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

* Enroliment Data Based on Last Actual Quarter Completed
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HOOL

Total Revenue (10,219,335) - -
Total Expenses 10,214,596 - -
Net Income (4,739) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual o /Noof o
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY
Original Actual CY VS.
Budget TY Quarters Actual PY
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate

NYC CHANCELLOR'S OFFICE 15,307 (8,265,780) - -

ALL OTHER School Districts: ( Count =0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 | (8,265,780) - -

Special Education Revenue (1,334,344) - -
Grants
Stimulus (243,540) - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other - - -
TOTAL REVENUE FROM STATE SOURCES (9,843,664) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs (68,844) - -
Title | (153,697) - -
Title Funding - Other (89,095) - -

School Food Service (Free Lunch) - - -
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HOOL

Total Revenue (10,219,335) -
Total Expenses 10,214,596 -
Net Income (4,739) -
Actual Student Enroliment
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. o‘f
Analysis' Section is Based on LAST ACTUAL Quarter Completed VS. COMPLETED Actual CY
Original Actual CY VS.
Budget TY Quarters Actual PY
Grants
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES | (311,636) -
LOCAL and OTHER REVENUE
Contributions and Donations (1,500) -
Fundraising - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income (10,720) -
Food Service (Income from meals) - -
Text Book (42,233) -
OTHER (9,582) -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (64,035) -

TOTAL REVENUE

| (v,21 9,66%
\
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HOOL

Total Revenue (10,219,335) - -
Total Expenses 10,214,596 - -
Net Income (4,739) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of o
Analysis' Section is Based on LAST ACTUAL Quarter Completed VS. COMPLETED Actual CY
Original Actual CY vs.
Budget TY Quarters Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 169,946 - -
Instructional Management - 346,528 - -
Deans, Directors & Coordinators - 405,590 - -
CFO / Director of Finance - - - -
Operation / Business Manager - 111,860 - -
Administrative Staff - 494,221 - -
TOTAL ADMINISTRATIVE STAFF - | 1,528,145 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 2,354,998 - -
Teachers - SPED - 435,398 - -
Substitute Teachers - 194,145 - _
Teaching Assistants - 108,842 - -
Specialty Teachers - 572,318 - -
Aides - - - -
Therapists & Counselors - 145,506 - -
Other - 435,000 - -
TOTAL INSTRUCTIONAL - | 4,246,207 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - 81,550 - -
Security - 38,392 - -
Other - - - -
TOTAL NON-INSTRUCTIONAL - | 119,942 - -
SUBTOTAL PERSONNEL SERVICE COSTS - | | 5,894,294 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 530,487 - -
Fringe / Employee Benefits 863,591 - -
Retirement / Pension 117,886 - -
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HOOL

Total Revenue (10,219,335) - -
Total Expenses 10,214,596 - -
Net Income (4,739) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of o
Analysis' Section is Based on LAST ACTUAL Quarter Completed VS. COMPLETED Actual CY
Original Actual CY VS.
Budget TY Quarters Actual PY
TOTAL PAYROLL TAXES AND BENEFITS | 1,511,964 | - | -
TOTAL PERSONNEL SERVICE COSTS -| | 7.406,258 | - | -
CONTRACTED SERVICES
Accounting / Audit 161,550 - -
Legal 75,000 - -
Management Company Fee - - -
Nurse Services - - -
Food Service / School Lunch - - -
Payroll Services 48,000 - -
Special Ed Services 16,000 - -
Titlement Services (i.e. Title I) - - -
Other Purchased / Professional / Consulting 367,296 - -
TOTAL CONTRACTED SERVICES | 667,846 - -
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HOOL

RESERVES / CONTINGENCY
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Total Revenue (10,219,335) -
Total Expenses 10,214,596 -
Net Income (4,739) -

Actual Student Enrollment

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of o
Analysis' Section is Based on LAST ACTUAL Quarter Completed VS. COMPLETED Actual CY
Original Actual CY VS.

Budget TY Quarters Actual PY

SCHOOL OPERATIONS
Board Expenses 10,000 -
Classroom / Teaching Supplies & Materials 47,500 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks 118,233 -
Supplies & Materials other - -
Equipment / Furniture 71,200 -
Telephone 7,000 -
Technology 96,320 -
Student Testing & Assessment 10,000 -
Field Trips 60,000 -
Transportation (student) - -
Student Services - other 42,500 -
Office Expense 49,700 -
Staff Development 116,500 -
Staff Recruitment 50,000 -
Student Recruitment / Marketing 10,000 -
School Meals / Lunch 5,243 -
Travel (Staff) 10,000 -
Fundraising - -
Other 1,530 -
TOTAL SCHOOL OPERATIONS | 705,726 -

FACILITY OPERATION & MAINTENANCE

Insurance 56,000 -
Janitorial 34,200 -
Building and Land Rent / Lease / Facility Finance Interest 845,829 -
Repairs & Maintenance 15,000 -
Equipment / Furniture 10,000 -
Security 75,000 -
Utilities 97,500 -
TOTAL FACILITY OPERATION & MAINTENANCE | 1,133,529 -
DEPRECIATION & AMORTIZATION 301,237 -




HOOL

Total Revenue (10,219,335) - -
Total Expenses HG14,596 - -
Net Income (4,739) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. c;f
Analysis' Section is Based on LAST ACTUAL Quarter Completed VS. COMPLETED Actual CY
Original Actual CY VS.
Budget TY Quarters Actual PY

DEFERRED RENT

TOTAL EXPENSES 10,214,596 | - -
NET INCOME | (4,739)| - -
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Total Revenue (10,219,335) - -
Total Expenses 10,214,596 - -
Net Income (4,739) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. c;f
Analysis' Section is Based on LAST ACTUAL Quarter Completed VS. COMPLETED Actual CY
Original Actual CY VS.
Budget TY Quarters Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*

NYC CHANCELLOR'S OFFICE - -

ALL OTHER School Districts: ( Count=0) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL | - -

EXPENSES PER PUPIL | - -
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

MERRICK ACADEMY - QUEENS PUBLIC CHARTER SCHOOL

2018-19
Admlnl;tratlve $0.00
expenditures per pupil:
Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Tameka T. Pierre-Louis, Assoc. AIA

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Merrick Academy Public Charter Schol

List all positions held on the education corporation board (e.g., president, treasurer,

rent representative).
parent representative) Chair of Operations Committee

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Ii\gease write “None” if applicable. Do not leave this space blank.
one

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write “None” if applicqble. Do not leave this space blank.
None
R o U S
7/31/17 -
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telepho
Business Address
E-mail Address: _
Home Telephone:

Home Address: _




Entry 8 BOT Table

25 |

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member of Terms  Date of of Meetings
and Board Affiliation Per By- Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/Y (MM/DD/Y 2017-18
YYY) YYY)
Gerald
Kari-Kari,
Chair Executive Yes 2 09/01/20 09/01/20 10
14 19
Kevin
Thomas,
irustee/M Finance Yes 1 09/01/20 09/01/20 9
mber 15 20
Tameka
Pierre-
Trustee/M Operatio 09/01/20 09/01/20
Yes 1 9
ember ns 15 20
Dalgetty-
Trustee/M  Finance Ves . 09/01/20 09/01/20 10
ember 15 20
Tatum
Boothe, 1 \stee/M 09/01/20  09/01/20
Academic Yes 1 7
ember 15 20
Linda
Johnson. . ¢  Parent 09/01/20  09/01/20
Represen Yes 1 10
Rep . 15 20
tative

1/2



James

Trustee/M
7

ember
8
9

la. Are there more that 9
members of the Board of
Trustees?

2. Total number of members on
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members
departing the Board during the
2017-18 school year

5. Number of voting members in
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings
conducted during the 2017-18
School Year

7. Number of Board meetings
scheduled for the coming 2018-
19 school year

Thank you.

Academic Yes

No

10

10

2/2

09/01/20
15

09/01/20
20

9



25 |

Entry 10 Enroliment and Retention of Special

Populations
Last updated: 07/22/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

MERRICK ACAD-QUEENS PUBLIC CS (SUNY TRUSTEES)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Recruitment Efforts in 2017-18

Merrick Academy has worked diligently to
strongly recruit students who are eligible for
free and reduced price lunch. A direct market
campaign widely targeted the surrounding
community and included English, Spanish
and French Creole translations. The school
also marketed itself the local paper. The
marketing included the same translations. In
addition, the school held five open house
events where teachers and administrators
were available to speak about the general
education, ELL, and special education
programs available at the school. As
governed under the New York State Charter
Laws, Merrick Academy is committed to
making good faith efforts by using best
practices within the guidelines of charter
laws and Merrick Academy’s current Charter
to attract and retain students that are
Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does

1/16

Describe Recruitment Plans in 2018-19)

Merrick Academy will continue to diligently
recruit students who are eligible for free and
reduced price lunch. A direct market
campaign widely targeted the surrounding
community and included English, Spanish
and French Creole translations. The school
also marketed itself the local paper. The
marketing included the same translations. In
addition, the school held five open house
events where teachers and administrators
were available to speak about the general
education, ELL, and special education
programs available at the school. As
governed under the New York State Charter
Laws, Merrick Academy is committed to
making good faith efforts by using best
practices within the guidelines of charter
laws and Merrick Academy’s current Charter
to attract and retain students that are
Limited English Proficiency, English Language
Learners and students with

disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does



not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner. Merrick Academy is
located in an area where the population of
families and students are Limited English
Proficiency, English Language Learners, and
Students with Disabilities. Merrick Academy’s
recruitment team'’s strategies are:

Advertising with local newspapers in English
and Spanish

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school

Merrick Academy has worked diligently to
strongly recruit English language learners. A
direct market campaign widely targeted the
surrounding community and included
English, Spanish and French Creole
translations. The school also marketed itself
the local paper. The marketing included the
same translations. In addition, the school
held five open house events where teachers
and administrators were available to speak
about the general education, ELL, and
special education programs available at the
school. As governed under the New York
State Charter Laws, Merrick Academy is
committed to making good faith efforts by
using best practices within the guidelines of
charter laws and Merrick Academy’s current
Charter to attract and retain students that
are Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy’s preferences
include returning students, siblings, English
Language Learners (ELL's), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner. Merrick Academy is
located in an area where the population of
families and students are Limited English
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not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner. Merrick Academy is located
in an area where the population of

families and students are Limited English
Proficiency, English Language Learners, and
Students with Disabilities. Merrick Academy’s
recruitment team’s strategies are:

Advertising with local newspapers in English
and Spanish

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school

Merrick Academy will continue to diligently
recruit English language learners. A direct
market campaign widely targeted the
surrounding community and included
English, Spanish and French Creole
translations. The school also marketed itself
the local paper. The marketing included the
same translations. In addition, the school
held five open house events where teachers
and administrators were available to speak
about the general education, ELL, and
special education programs available at the
school. As governed under the New York
State Charter Laws, Merrick Academy is
committed to making good faith efforts by
using best practices within the guidelines of
charter laws and Merrick Academy’s current
Charter to attract and retain students that
are Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner. Merrick Academy is located
in an area where the population of families
and students are Limited English Proficiency,



English
Langua
ge
Learner
S

Proficiency, English Language Learners, and
Students with Disabilities. Merrick Academy’s
recruitment team'’s strategies are:

Designing marketing materials that highlight
special education services provided to
students which will be translated into the
Spanish and French Creole Advertising with
local newspapers in English and Spanish

Advertising with the NYC Charter School
Center Visiting with the local daycare centers
to provide information to our school

Translating the lottery application into
Spanish and French Creole

Identifying staff members or volunteer
parent support who can translate information
for the diverse population of families in the
school’s community

Incorporating information about our special
education services along with services
provided to ELL and LEP students into the
school’s website content

Engaging the PTO in the recruitment
planning process to help identify marketing
outlets as well as strategies to retain special
education, ELL and LEP students

Opening up our applications to referrals of
current students

Letter writing to the community explaining
the support services for special education,
ELL and LEP students

Creating a special education team, led by
the Special Education Coordinator, which
includes the ICT, ELL and special education
teachers which meets on a consistent basis
to discuss students and develop effective
strategies for students

Providing an online platform to receive
electronic applications via SchoolMint

Merrick Academy has worked diligently to
strongly recruit students with disabilities. A
direct market campaign widely targeted the
surrounding community and included
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English Language Learners, and Students
with Disabilities. Merrick Academy'’s
recruitment team’s strategies are:

Designing marketing materials that highlight
special education services provided to
students which will be translated into the
Spanish and French Creole Advertising with
local newspapers in English and Spanish

Advertising with the NYC Charter School
Center Visiting with the local daycare centers
to provide information to our school

Translating the lottery application into
Spanish and French Creole

Identifying staff members or volunteer
parent support who can translate information
for the diverse population of families in the
school’s community

Incorporating information about our special
education services along with services
provided to ELL and LEP students into the
school’s website content

Engaging the PTO in the recruitment
planning process to help identify marketing
outlets as well as strategies to retain special
education, ELL and LEP students

Opening up our applications to referrals of
current students

Letter writing to the community explaining
the support services for special education,
ELL and LEP students

Creating a special education team, led by the
Special Education Coordinator, which
includes the ICT, ELL and special education
teachers which meets on a consistent basis
to discuss students and develop effective
strategies for students

Providing an online platform to receive
electronic applications via SchoolMint

Merrick Academy will continue to diligently
recruit students with disabilities. A direct
market campaign widely targeted the
surrounding community and included



Student
s with
Disabilit
ies

English, Spanish and French Creole
translations. The school also marketed itself
the local paper. The marketing included the
same translations. In addition, the school
held five open house events where teachers
and administrators were available to speak
about the general education, ELL, and
special education programs available at the
school. As governed under the New York
State Charter Laws, Merrick Academy is
committed to making good faith efforts by
using best practices within the guidelines of
charter laws and Merrick Academy'’s current
Charter to attract and retain students that
are Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy'’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner.

Merrick Academy is located in an area where
the population of

families and students are Limited English
Proficiency, English Language Learners, and
Students with Disabilities. Merrick Academy’s
recruitment team'’s strategies are:

Designing marketing materials that highlight
special education services provided to
students which will be translated into the
Spanish and French Creole

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school Identifying
staff members or volunteer parent support
who can translate information for the diverse
population of families in the school’s
community

Partnering with our child study team
consultants to identify avenues to target

4/16

English, Spanish and French Creole
translations. The school also marketed itself
the local paper. The marketing included the
same translations. In addition, the school
held five open house events where teachers
and administrators were available to speak
about the general education, ELL, and
special education programs available at the
school. As governed under the New York
State Charter Laws, Merrick Academy is
committed to making good faith efforts by
using best practices within the guidelines of
charter laws and Merrick Academy’s current
Charter to attract and retain students that
are Limited English Proficiency, English
Language Learners and students with
disabilities. Although Charter Schools are
expected to accept students within their
preference, Merrick Academy'’s preferences
include returning students, siblings, English
Language Learners (ELL’s), Limited English
Proficiency (LEP), Students with Disabilities,
and students who reside within the location
of the Charter School. Merrick Academy does
not discriminate against these students and
will ensure that each student is
acknowledged, respected, and served in an
effective manner.

Merrick Academy is located in an area where
the population of

families and students are Limited English
Proficiency, English Language Learners, and
Students with Disabilities. Merrick Academy’s
recruitment team’s strategies are:

Designing marketing materials that highlight
special education services provided to
students which will be translated into the
Spanish and French Creole

Advertising with the NYC Charter School
Center

Visiting with the local daycare centers to
provide information to our school Identifying
staff members or volunteer parent support
who can translate information for the diverse
population of families in the school’s
community

Partnering with our child study team
consultants to identify avenues to target



marketing to special education students

Incorporating information about our special
education services along with services
provided to ELL and LEP students into the
school’s website content

Engaging the PTO in the recruitment
planning process to help identify marketing
outlets as well as strategies to retain special
education, ELL and LEP students

Opening up our applications to referrals of
current students

Letter writing to the community explaining
the support services for special education,
ELL and LEP students

Utilizing the Consortium of Special Education
to provide professional development for
teachers that supports the school’s special
education program and best practices

Creating a special education team, led by
the Special Education Coordinator, which
includes the ICT, ELL and special education
teachers which meets on a consistent basis
to discuss students and develop effective
strategies for students

The school’s Special Education Coordinator
will also create marketing materials, such as
a flyer or brochure, to provide current
parents with information about the school’s
support services for students

Providing an online platform to receive
electronic applications via SchoolMint

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in 2017-18

Merrick Academy has put a variety of
interventions into place this school year to
ensure student promotion. We pay particular
attention to our students with disabilities,
ELL learners, and students who are eligible
for free and reduced price lunch. Here are
the programs/interventions that we put into
place this school year:
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marketing to special education students

Incorporating information about our special
education services along with services
provided to ELL and LEP students into the
school’s website content

Engaging the PTO in the recruitment
planning process to help identify marketing
outlets as well as strategies to retain special
education, ELL and LEP students

Opening up our applications to referrals of
current students

Letter writing to the community explaining
the support services for special education,
ELL and LEP students

Utilizing the Consortium of Special Education
to provide professional development for
teachers that supports the school’s special
education program and best practices

Creating a special education team, led by the
Special Education Coordinator, which
includes the ICT, ELL and special education
teachers which meets on a consistent basis
to discuss students and develop effective
strategies for students

The school’s Special Education Coordinator
will also create marketing materials, such as
a flyer or brochure, to provide current
parents with information about the school’s
support services for students

Providing an online platform to receive
electronic applications via SchoolMint

Describe Retention Plans in 2018-19)



Pathways: During SST meetings (mentioned
above) students were put into a particular
pathway to encourage academic success.

The Pathways are:

Lunch Interventions: Students are taken
during their lunch period (with their lunch)
and given additional instructional support in
a small group environment. Students were
given a pretest to determine areas of need
and a pacing calendar was created to allow
students to meet their areas of weakness.

We used EngageNY as an intervention tool
with teachers making the necessary
modifications. Students either followed a
MWEF schedule or a T/Th schedule in ELA
and/or Mathematics.

Frequent assessments were provided that
determined how quickly students moved
onto the next skill or stayed until mastery.
Data was analyzed and shared with the
school board and parents via Skedula (data
tracking program).

Morning Interventions: Students that came in
during free/reduced price breakfast were
given additional instruction in writing and
reading. This was done in a small group
setting and teaches used Time for Kids
magazines as a guide. This was both
engaging and academically sound. Students’
short responses were graded and the data
was shared with parents via Skedula.

Afterschool: Students were invited to attend
afterschool programs that provided support
in ELA and/or Mathematics. Similar to the
lunch interventions, students took a pretest
and a pacing calendar was provided.

Curriculum was provided through EngageNY
and Coach books. Supplemental materials
came from www.theteacherscorner.net.

Data was tracked and shared with parents
via Skedula.

AIS (Academic Intervention Services): During
the school day, students who need additional
support received staff members. This was

6/16


http://www.theteacherscorner.net/

Econom
ically
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provided in 45 minute periods 1-3 days a
week, depending on the individual needs of
the student.

Enrichment: Students that performed well on
the previous year’s state exams (Level 4)
received enrichment services 1-3 days per
week by the Enrichment teacher in ELA
and/or Mathematics. This was based on a
student’s individual need.

Title 1 Services (see requirement section
above) for students with free/reduced price
lunch only. SETSS, OT, PT, Speech services
(see requirement section above) for students
with

disabilities only.

ELL Services (see requirement section
above) for English Language Learners only.

Boot Camps: Students were invited to attend
Winter Break and Spring Break boot camps
to get additional academic support in ELA
and/or Mathematics. Coach and Rally books
were provided as a curriculum support.

Classroom teachers led the instruction over
the breaks.

Coaches: An ELA and Math coach were
added to the staff this school year. They
provided professional development in the
building twice a month to improve the
teachers’ craft in areas such as small group
instruction, questioning, data analysis, etc.
Coaches also held small group instruction on
an as needed basis for students in need.

Teachers were also given one to one support
based on observations. Teachers were also
provided feedback, modeling and grade
team support.

Book Club: The ELA coach provided
enrichment book clubs to students that were
reading above grade level in grades 3, 4, and
5. Students read a novel and had discussions
in a Socratic format. They were encouraged
to lead the discussion and the coach
facilitated the conversation. Students had to
use accountable talk as a guideline.
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For the 2018-2019 school year, we plan to
continue with the initiatives we put into place
in the 2017-18 school year. However, we plan
on refining those programs and have added
the

following:

Social Worker: We have hired a social worker
to meet the needs of a students’ social and
emotional demands. We have a guidance
counselor, but know that the social worker
will be an additional asset to the families as a
whole. This individual will also be more
available to our non-mandated students.

Grant writing: We have hired an individual
that will support us in grant writing. This will
allow us more access to opportunities for
funding that will directly impact our Title 1
students, ELLs, and students with special
needs.

Coaches: We have hired two new coaches to
streamline the support the staff needs. There
will be 1 Coach for ELA and Mathematics for
grades K-2 and one coach for ELA and
Mathematics for grades 3-5. This is a total of
4 coaches.

RTI (Response to Intervention) Refinement:

While teachers already use RTI in the school,
we are streamlining our RTI program with
uniform data and goal tracking forms. There
will also be a specific time on the schedule
when students and teachers will complete
RTI.

Scheduling: Next year, changes will be made
to the schedule to maximize student
learning. This will include the above
mentioned RTI time, as well as time
scheduled for pre teaching and re teaching
on a daily basis. Teachers’ and teacher
assistants’ schedules will also be impacted to
ensure enough adult support during literacy
blocks. More students will have access to Tier
3 instruction with these schedule changes.



Professional Development: Besides internal
professional development, teachers were
sent to professional development sessions
outside of the building to improve their craft.

They attended workshops on reading
comprehension, classroom management,
Uncommon Schools workshops, etc. Merrick
Academy has a partnership with the NYC
Charter Collaborative and our staff attended
many PDs on students with special needs
and ELLs. Teachers were able to return to
school and turnkey the material they learned
to the staff and were expected to utilize new
strategies in their classrooms.

Once a week, teachers from the ICT
(Integrated Co-Teaching) classrooms met in
the morning to receive additional
professional development in co-teaching,
working with students with special needs
and compliance mandates. This ensured that
our students received the most up to date
services and teachers used appropriate
strategies in the classroom to meet their
needs.

Lunch Explorers: This program was set up to
help students who need to learn through
different modalities. If a student did not
complete an assignment during the course of
the day, they were sent to Lunch Explorers
during their lunch time. Students could then
complete the assignment through a project
based learning activity. This specifically
targeted kinesthetic, visual, and linguistic
learners. They could choose a project such
as, making a model out of clay, holding a
news broadcast, or making an advertisement
in order to display knowledge of the content
they did not complete during the day.

Fundations: This program was ordered for
our students in K-2 and made a dramatic
difference in their letter-sound
correspondence and reading readiness. For
those in grades 1-2, it helped improve
students’ phonics and reading skills.

Parent workshops: These were held to
provide parents with information about a
variety of topics including the state exam,
special education, internet safety, etc.
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Merrick Academy put into place the PBIS
(Positive Behavior Interventions and
Supports) schoolwide discipline plan this
year, but plan to refine it and have more
consistency for the 2017-2018 school year.

We use a system based on our mascot where
students try to reach the Lion and earn Lion
bucks. They can trade these Lion bucks for
items in the school store. With school wide
discipline used consistently, we can
maximize student learning time.



Parents were shown test questions from
previous state exams to ensure the parents
can provide support at home.

Library trips: Every classroom in the school
had scheduled library trips every month to
foster a love of reading and literacy
appreciation. A partnership with the librarian
took place with lessons that matched the
classes’ curriculum.

Celebrations: Many celebrations took place
over the school year to recognize academic
achievement and encourage a love for
learning. We celebrated with publishing
parties, assemblies, fairs (Science, Social
Studies, and STEAM), as well as, lunch with
the principal.

Technology: Students had increased access
to technology this school year with laptops,
Smartboards, Smart projectors, and Kindles.

Kindles were loaded with books and math
activities to foster learning and avoid
regression over the summer.

Merrick Academy has put a variety of
interventions into place this school year to
ensure student promotion. We pay particular
attention to our students with disabilities,
ELL learners, and students who are eligible
for free and reduced price lunch. Here are
the programs/interventions that we put into
place this school year:

Pathways: During SST meetings (mentioned
above) students were put into a particular
pathway to encourage academic success.
The Pathways are:

Lunch Interventions: Students are taken
during their lunch period (with their lunch)
and given additional instructional support in
a small group environment. Students were
given a pretest to determine areas of need
and a pacing calendar was created to allow
students to meet their areas of weakness.

We used EngageNY as an intervention tool

with teachers making the necessary
modifications. Students either followed a
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MWF schedule or a T/Th schedule in ELA
and/or Mathematics.

Frequent assessments were provided that
determined how quickly students moved
onto the next skill or stayed until mastery.
Data was analyzed and shared with the
school board and parents via Skedula (data
tracking program).

Morning Interventions: Students that came in
during free/reduced price breakfast were
given additional instruction in writing and
reading. This was done in a small group
setting and teaches used Time for Kids
magazines as a guide. This was both
engaging and academically sound. Students’
short responses were graded and the data
was shared with parents via Skedula.

Afterschool: Students were invited to attend
afterschool programs that provided support
in ELA and/or Mathematics. Similar to the
lunch interventions, students took a pretest
and a pacing calendar was provided.

Curriculum was provided through EngageNY
and Coach books. Supplemental materials
came from www.theteacherscorner.net.

Data was tracked and shared with parents
via Skedula.

AlS (Academic Intervention Services): During
the school day, students who need additional
support received staff members. This was
provided in 45 minute periods 1-3 days a
week, depending on the individual needs of
the student.

Enrichment: Students that performed well on
the previous year’s state exams (Level 4)
received enrichment services 1-3 days per
week by the Enrichment teacher in ELA
and/or Mathematics. This was based on a
student’s individual need.

Title 1 Services (see requirement section
above) for students with free/reduced price
lunch only.

SETSS, OT, PT, Speech services (see
requirement section above) for students with
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For the 2018-2019 school year, we plan to
continue with the initiatives we put into place
this school year. However, we plan on
refining those programs and have added the
following:

Social Worker: We have hired a social worker
to meet the needs of a students’ social and
emotional demands. We have a guidance
counselor, but know that the social worker
will be an additional asset to the families as a
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disabilities only.

ELL Services (see requirement section
above) for English Language Learners only.

Boot Camps: Students were invited to attend
Winter Break and Spring Break boot camps
to get additional academic support in ELA
and/or Mathematics. Coach and Rally books
were provided as a curriculum support.

Classroom teachers led the instruction over
the breaks.

Coaches: An ELA and Math coach were
added to the staff this school year. They
provided professional development in the
building twice a month to improve the
teachers’ craft in areas such as small group
instruction, questioning, data analysis, etc.

Coaches also held small group instruction on
an as needed basis for students in need.

Teachers were also given one to one support
based on observations. Teachers were also
provided feedback, modeling and grade
team support.

Book Club: The ELA coach provided
enrichment book clubs to students that were
reading above grade level in grades 3, 4, and
5. Students read a novel and had discussions
in a Socratic format. They were encouraged
to lead the discussion and the coach
facilitated the conversation. Students had to
use accountable talk as a guideline.

Professional Development: Besides internal
professional development, teachers were
sent to professional development sessions
outside of the building to improve their craft.
They attended workshops on reading
comprehension, classroom management,
Uncommon Schools workshops, etc. Merrick
Academy has a partnership with the NYC
Charter Collaborative and our staff attended
many PDs on students with special needs
and ELLs. Teachers were able to return to
school and turnkey the material they learned
to the staff and were expected to utilize new
strategies in their classrooms.
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whole. This individual will also be more
available to our non-mandated students.

Grant writing: We have hired an individual
that will support us in grant writing. This will
allow us more access to opportunities for
funding that will directly impact our Title 1
students, ELLs, and students with special
needs.

Coaches: We have hired two new coaches to
streamline the support the staff needs. There
will be 1 Coach for ELA and Mathematics for
grades K-2 and one coach for ELA and
Mathematics for grades 3-5. This is a total of
4 coaches.

RTI (Response to Intervention) Refinement:
While teachers already use RTI in the school,
we are streamlining our RTI program with
uniform data and goal tracking forms. There
will also be a specific time on the schedule
when students and teachers will complete
RTI.

Scheduling: Next year, changes will be made
to the schedule to maximize student
learning. This will include the above
mentioned RTI time, as well as time
scheduled for pre teaching and re teaching
on a daily basis. Teachers’ and teacher
assistants’ schedules will also be impacted to
ensure enough adult support during literacy
blocks. More students will have access to Tier
3 instruction with these schedule changes.

Merrick Academy put into place the PBIS
(Positive Behavior Interventions and
Supports) schoolwide discipline plan this
year, but plan to refine it and have more
consistency for the 2018-2019 school year.

We use a system based on our mascot where
students try to reach the Lion and earn Lion
bucks. They can trade these Lion bucks for
items in the school store. With school wide
discipline used consistently, we can
maximize student learning time.



Once a week, teachers from the ICT
(Integrated Co-Teaching) classrooms met in
the morning to receive additional
professional development in co-teaching,
working with students with special needs
and compliance mandates. This ensured that
our students received the most up to date
services and teachers used appropriate
strategies in the classroom to meet their
needs.

Lunch Explorers: This program was set up to
help students who need to learn through
different modalities. If a student did not
complete an assignment during the course of
the day, they were sent to Lunch Explorers
during their lunch time. Students could then
complete the assignment through a project
based learning activity. This specifically
targeted kinesthetic, visual, and linguistic
learners. They could choose a project such
as, making a model out of clay, holding a
news broadcast, or making an advertisement
in order to display knowledge of the content
they did not complete during the day.

Fundations: This program was ordered for
our students in K-2 and made a dramatic
difference in their letter-sound
correspondence and reading readiness. For
those in grades 1-2, it helped improve
students’ phonics and reading skills.

Parent workshops: These were held to
provide parents with information about a
variety of topics including the state exam,
special education, internet safety, etc.

Parents were shown test questions from
previous state exams to ensure the parents
can provide support at home.

Library trips: Every classroom in the school
had scheduled library trips every month to
foster a love of reading and literacy
appreciation. A partnership with the librarian
took place with lessons that matched the
classes’ curriculum.

Celebrations: Many celebrations took place
over the school year to recognize academic
achievement and encourage a love for
learning. We celebrated with publishing
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parties, assemblies, fairs (Science, Social
Studies, and STEAM), as well as, lunch with
the principal.

Technology: Students had increased access
to technology this school year with laptops,
Smartboards, Smart projectors, and Kindles.
Kindles were loaded with books and math
activities to foster learning and avoid
regression over the summer.

Merrick Academy has put a variety of
interventions into place this school year to
ensure student promotion. We pay particular
attention to our students with disabilities,
ELL learners, and students who are eligible
for free and reduced price lunch. Here are
the programs/interventions that we put into
place this school year:

Pathways: During SST meetings (mentioned
above) students were put into a particular
pathway to encourage academic success.

The Pathways are:

Lunch Interventions: Students are taken
during their lunch period (with their lunch)
and given additional instructional support in
a small group environment. Students were
given a pretest to determine areas of need
and a pacing calendar was created to allow
students to meet their areas of weakness.

We used EngageNY as an intervention tool
with teachers making the necessary
modifications. Students either followed a
MWF schedule or a T/Th schedule in ELA
and/or Mathematics. Frequent assessments
were provided that determined how quickly
students moved onto the next skill or stayed
until mastery. Data was analyzed and shared
with the school board and parents via
Skedula (data tracking program).

Morning Interventions: Students that came in
during free/reduced price breakfast were
given additional instruction in writing and
reading. This was done in a small group
setting and teaches used Time for Kids
magazines as a guide. This was both
engaging and academically sound. Students’
short responses were graded and the data
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s with

was shared with parents via Skedula.

Afterschool: Students were invited to attend
afterschool programs that provided support
in ELA and/or Mathematics. Similar to the
lunch interventions, students took a pretest
and a pacing calendar was provided.

Curriculum was provided through EngageNY
and Coach books. Supplemental materials
came from www.theteacherscorner.net. Data
was tracked and shared with parents via
Skedula.

AIS (Academic Intervention Services): During
the school day, students who need additional
support received staff members. This was
provided in 45 minute periods 1-3 days a
week, depending on the individual needs of
the student.

Enrichment: Students that performed well on
the previous year’s state exams (Level 4)
received enrichment services 1-3 days per
week by the Enrichment teacher in ELA
and/or Mathematics. This was based on a
student’s individual need.

Title 1 Services (see requirement section
above) for students with free/reduced price
lunch only. SETSS, OT, PT, Speech services
(see requirement section above) for students
with disabilities only.

ELL Services (see requirement section
above) for English Language Learners only.

Boot Camps: Students were invited to attend
Winter Break and Spring Break boot camps
to get additional academic support in ELA
and/or Mathematics. Coach and Rally books
were provided as a curriculum support.

Classroom teachers led the instruction over
the breaks.

Coaches: An ELA and Math coach were
added to the staff this school year. They
provided professional development in the
building twice a month to improve the
teachers’ craft in areas such as small group
instruction, questioning, data analysis, etc.
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For the 2018-2019 school year, we plan to
continue with the initiatives we put into place
this school year. However, we plan on
refining those programs and have added the
following:

Social Worker: We have hired a social worker
to meet the needs of a students’ social and
emotional demands. We have a guidance
counselor, but know that the social worker
will be an additional asset to the families as a
whole. This individual will also be more
available to our non-mandated students.

Grant writing: We have hired an individual
that will support us in grant writing. This will
allow us more access to opportunities for
funding that will directly impact our Title 1
students, ELLs, and students with special
needs.

Coaches: We have hired two new coaches to
streamline the support the staff needs. There
will be 1 Coach for ELA and Mathematics for
grades K-2 and one coach for ELA and
Mathematics for grades 3-5. This is a total of
4 coaches.

RTI (Response to Intervention) Refinement:

While teachers already use RTI in the school,
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Disabilit Coaches also held small group instruction on
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an as needed basis for students in need.

Teachers were also given one to one support
based on observations. Teachers were also
provided feedback, modeling and grade
team support.

Book Club: The ELA coach provided
enrichment book clubs to students that were
reading above grade level in grades 3, 4, and
5. Students read a novel and had discussions
in a Socratic format. They were encouraged
to lead the discussion and the coach
facilitated the conversation. Students had to
use accountable talk as a guideline.

Professional Development: Besides internal
professional development, teachers were
sent to professional development sessions
outside of the building to improve their craft.
They attended workshops on reading
comprehension, classroom management,
Uncommon Schools workshops, etc. Merrick
Academy has a partnership with the NYC
Charter Collaborative and our staff attended
many PDs on students with special needs
and ELLs. Teachers were able to return to
school and turnkey the material they learned
to the staff and were expected to utilize new
strategies in their classrooms.

Once a week, teachers from the ICT
(Integrated Co-Teaching) classrooms met in
the morning to receive additional
professional development in co-teaching,
working with students with special needs
and compliance mandates. This ensured that
our students received the most up to date
services and teachers used appropriate
strategies in the classroom to meet their
needs.

Lunch Explorers: This program was set up to
help students who need to learn through
different modalities. If a student did not
complete an assignment during the course of
the day, they were sent to Lunch Explorers
during their lunch time. Students could then
complete the assignment through a project
based learning activity. This specifically
targeted kinesthetic, visual, and linguistic
learners. They could choose a project such
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we are streamlining our RTI program with
uniform data and goal tracking forms. There
will also be a specific time on the schedule
when students and teachers will complete
RTI.

Scheduling: Next year, changes will be made
to the schedule to maximize student
learning. This will include the above
mentioned RTI time, as well as time
scheduled for pre teaching and re teaching
on a daily basis. Teachers’ and teacher
assistants’ schedules will also be impacted to
ensure enough adult support during literacy
blocks. More students will have access to Tier
3 instruction with these schedule changes.

Merrick Academy put into place the PBIS
(Positive Behavior Interventions and
Supports) schoolwide discipline plan this
year, but plan to refine it and have more
consistency for the 2017-2018 school year.

We use a system based on our mascot where
students try to reach the Lion and earn Lion
bucks. They can trade these Lion bucks for
items in the school store. With school wide
discipline used consistently, we can
maximize student learning time.



as, making a model out of clay, holding a
news broadcast, or making an advertisement
in order to display knowledge of the content
they did not complete during the day.

Fundations: This program was ordered for
our students in K-2 and made a dramatic
difference in their letter-sound
correspondence and reading readiness. For
those in grades 1-2, it helped improve
students’ phonics and reading skills.

Parent workshops: These were held to
provide parents with information about a
variety of topics including the state exam,
special education, internet safety, etc.
Parents were shown test questions from
previous state exams to ensure the parents
can provide support at home.

Library trips: Every classroom in the school
had scheduled library trips every month to
foster a love of reading and literacy
appreciation. A partnership with the librarian
took place with lessons that matched the
classes’ curriculum.

Celebrations: Many celebrations took place
over the school year to recognize academic
achievement and encourage a love for
learning. We celebrated with publishing
parties, assemblies, fairs (Science, Social
Studies, and STEAM), as well as, lunch with
the principal.

Technology: Students had increased access
to technology this school year with laptops,
Smartboards, Smart projectors, and Kindles.
Kindles were loaded with books and math
activities to foster learning and avoid
regression over the summer.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/17 Departed 7/1/17 Vacant Positions in New Positions Teachers on
- 6/30/18 7/1/17 - 6/30/18 7/1/17 - 6/30/18 6/3018

41 2 8 1 41

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/17  Filling Vacant Added in New Positions on

6/30/17 - 6/30/18 Positions 7/1/17  Positions 7/1/17 6/30/18
-6/30/18 - 6/30/18

8 2 2 1 7
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3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current (No response)
employees whose clearance has

been denied, have you

terminated their employment

and removed them from the

TEACH system?

Thank you

2/2


http://www.highered.nysed.gov/tsei/ospra/

MERRICK
ACADEMY

ESTABLISHED IN 2000

S| M| T |W|[Th| F | S
1 |2 3 | 4
516 |7 |8 |9 10| 11
12| 13| 14 15|16 | 17| 18

SEPTEMBER 2018

S| M| T |W|Th| F S

OCTOBER 2018
S|M|[T|W]|Th
1123 |4 |5
7 18 |9 |10]11 |12]13
14| 15| 16|17 |18 20

21| 22| 23|24 (25 | 26| 27
28| 29| 30

S| M|T |W|Th| F | S

11112 13| 14|15 17
18| 19| 20| 21 |22 | 23| 24

DECEMBER 2018
S| M| T |W|Th | F S
1|2
3|4 (5617 |89
10/ 11]12]13 15| 16

21-24
27-31

10&11
18

19
31

228&23

14
24-

18
21

Merrick Academy

Queens Public Charter School
136-25 218th Street, Springfield Gardens, NY 11413
Phone: (718) 479-3753 « Fax: (718) 479-8108

2018-2019 CALENDAR

Staff Reports
Pre-Service
Pre-Service

Pre-service

SCHOOL SESSIONS BEGINS
FOR ALL STUDENTS

Rosh Hashanah (School closed)
Back to school night

Columbus Day (School closed)
> Day PD for teachers

> Day Dismissal is 11:30 a.m.
(Halloween)

Election Day

(Staff Development, school
closed for students)

2 Day

Parents Teachers Conference
Dismissal is 11:30 a.m.
Thanksgiving Recess
(School Closed)

2 Day PD for teachers
2 Jan Winter Recess
(School closed)

Students return to school on
Thursday, January 3, 2018

> Day PD for teachers

M.L. King Day (School Closed)

MERRICK
ACADEMY

ESTABLISHED IN 2000

FEBRUARY 2019 5 Lunar New Year (School closed)
15 2 Day PD for teachers
S| M|T|W|Th|F]|Ss
- 18-22 Mid-winter recess (School Closed)
314 |5 |6 |7 8 |9
10 11] 121314 16
171 18| 19|20 |21 | 22| 23
24| 25| 26| 27 |28
MARCH 2019 22 2 Day Parent Teachers Conference
sIMI|ITIwlth|F]|ls (Dismissal is 11:30a.m.)
29 4 Day PD for teachers
3|14 |5 |6 |7 8
100 111211314 | 15| 16
17| 18| 19| 20 |21 23
24| 25| 26| 27 |28 30
31
_____APRIL201? | 12 2 Day PD for teachers
S|{M|T|WITh | F|S 19-26  Spring Break (School Closed)
1 2 |3 |4 5|6
7 [8 |19 [10]|N1 13
14[ 15| 16|17 (18 [ 19| 20
21| 22| 23| 24|25 | 26| 27
28| 29 | 30
MAY 2019 24 2 Day PD for teachers
s M| T |wlthl|E]|s 27 Memorial Day Observed
1 |2 4 (School closed)
516 |7 |8 |9 101 11
12013 14 15[16 | 17| 18
191 20| 21| 22|23 25
26| 27 | 28129 |30 | 31
L=zl 4 Eid-al-Fitr
S|M|T|W|Th|F|S (School closed)
213 lals1e |7 |8 6 BQ Day- Full Day PD for teachers
9 | 10| 11]12[13 | 14|15
16| 17 18|19 |20 | 21| 22 25 1) Day
23| 24 27 | 28| 29 Graduation for Kindergarten
gd 31 26 2 Day
Dismissal is 11:30 a.m.
Last Day for Students
Quarters: 10/19/18 05/24/19
10/31/18 08/25/19-06/26/19 MM School Reopens
1 1;1 6;1 8 School Closed
12/14/18
01/18/19 |Z 11:30a.m. Dismissal
02/15/19
03/22/19
03/29/19
04/12/19
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