ﬂ Entry 1 School Information

Created: 07/05/2017 » Last updated: 07/31/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# MOTT HAVEN ACADEMY CS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD7

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

170 Brown Place
Bronx, NY 10454

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Jessica Nauiokas

Title Principal and Founder
Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) www.havenacademy.org

f. DATE OF INITIAL CHARTER 01/2008
g. DATE FIRST OPENED FOR 08/2008
INSTRUCTION
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http://www.havenacademy.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

The Mott Haven Academy Charter School empowers children in an educational environment that
addresses and reduces the barriers to academic success through the integration of family support
services with a rigorous, college-preparatory academic program. Our graduates will be resilient,
resourceful, independent scholars who have the skills necessary to reach their full potential and to
build a better future.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Trauma Sensitive Environment
We maintain a safe, nurturing climate by dedicating
significant time to the development of our school
culture, with a specific focus on social emotional (SE)
programming. All staff are trained in the effects of
trauma on learning and building positive
attachments using approaches like Responsive
Classroom, Love and Logic, and PBIS. Our SE staff
use evidence-based practices such as Second Step
to teach key social skills like self-regulation and
problem solving.

Variable 2 Supportive School Culture and Climate
Haven Academy is committed to teaching students
to be problem solvers and critical thinkers, to
respect and challenge intellectual ideas, to resolve
conflicts peacefully, and form opinions in an
environment that values trust. We continue to
implement evidence-based Social Emotional
curricula as well as school-wide Positive Behavior
Supports.

Variable 3 Data Driven Instruction
Haven Academy thoughtfully uses assessments and
data to drive our curriculum development and daily
student instruction. Instructional Staff and
Leadership regularly collect and analyze data for
individual scholar progress and school wide trends to
differentiate instruction, guide daily teaching, and to
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Variable 4

Variable 5

Variable 6

Variable 7

Variable 8
Variable 9

Variable 10

inform areas requiring remediation, intervention and
support.

Rigorous Standards-Based Curriculum

Significant efforts are undertaken to align the
school’s curriculum with the Common Core Learning
Standards. We have a curriculum revision protocol in
order to guarantee that all of the Common Core
Learning Standards are taught in ELA and math. We
have detailed scope and sequences, curriculum
maps, and assessment schedules, allowing for
teachers and coaches to continue the work of
developing unit and lesson plans during weekly
grade level meetings and check-ins.

High Attendance Percentages and Support Systems
We believe high attendance for all students is critical
to academic success. We take pride in high daily
attendance rates and our reduction in chronic
absenteeism. Our multi-disciplinary attendance team
tracks absences on a daily basis and follows up with
families by phone with each absence. We also
provide more intensive coaching for families with
chronic absenteeism by pairing them with a specific
staff member who helps identify barriers, reducing
those barriers, and reinforcing attendance.

Parents as Partners

Haven Academy provides comprehensive wrap
around services to our families to ensure the
consistency of support available both at home and
school through one-on-one coaching, workshops,
and other parent engagement opportunities. We
value the relationships we cultivate with our families
and work tirelessly to ensure they are not only heard
but actively inform our daily functioning and
programming.

Community Partnership

At the core of our mission is our partnership with The
New York Foundling. Additionally, we work in tandem
with several other child welfare agencies as well as
other community based organizations that provide
our families with critical needs such as housing,
medical and mental health resources. We employ
several support staff members that help facilitate
these partnerships and make resources available to
families.

(No response)
(No response)

(No response)

3/6



i. TOTAL ENROLLMENT ON JUNE 337
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served K, 1,2, 3,45

k1. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades School at Full
Address Number Served at Capacity at
Site Site

Site 1 170 Brown

(same Place

aiimar Bronx, NY CSD 7 K-5 Yes

Primary 10454

site)

Site 2

Site 3

4/6
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I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Jessica Nauiokas

Leader

Operati

onal Milagros Torres

Leader

Complia

nce Zennea Chetta

Contact

Complai

nt Ashlyn Field

Contact
ml. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Jessica Nauiokas, Principal and Founder; Zennea Chetta,

Individual(s) Who Completed the Director of Data and Technology
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

b A

Signature, President of the Board of Trustees

Aico Yoo,

Date 2017/07/31

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/05/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD instid=800000061086&year=2016&createreport=1&enrollmen

t=1&avgclasssize=1&freelunch=1&attendance=1&suspension

s=1&teacherqual=1&teacherturnover=1&staffcounts=1&38EL
A=18&38MATH=1&48SCl=1&naep=1&elemELA=1&elemMATH
=1&elemSci=1&unweighted=1

Provide a direct URL or web link

to the most recent New York
State School Report Card for the
charter school (See

https://reportcards.nysed.govy/).

(Charter schools completing year one
will not yet have a School Report Card or
link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?instid=800000061086&year=2016&createreport=1&enrollment=1&avgclasssize=1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts=1&38ELA=1&38MATH=1&48SCI=1&naep=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

ﬁ Entry 3 Progress Toward Goals

Created: 07/05/2017 » Last updated: 07/25/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

For each year of

the school’s next

charter term,

the school will show

academic

performance with a

percent of

students proficient at
Academ or above Level 3 that New York State ELA .
ic Goal meets or exceeds the L Results Pending

. examination

1 percent proficient of

the Community

School District

(CSD) of location and

also meets or

exceeds the citywide

percent proficient on

the New York State

ELA examination.

For each year of
the school’s next
charter term,
the school will show
academic
performance with a
percent of
students proficient at
Academ or above Level 3 that New York State
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ic Goal
2

Academ
ic Goal
3

meets or exceeds the
percent proficient of
the Community
School District

(CSD) of location and
also meets or
exceeds the citywide
percent proficient on
the New York State
Math examination.

For each year of the
school’s charter
term, each grade-
level cohort will
demonstrate

growth with a
reduction by a half
the gap between the
percent at or above
Level 3 on the
previous year’'s NYS
ELA

exam (baseline) and
the

CSD or citywide
percent (whichever is
higher) of students
proficient

at or above Level 3
on the current year’s
State ELA

exam. For schools in
which the number of
students scoring
above proficiency in
a grade-level cohort
exceeded the CSD
or citywide percent
proficient (whichever
is higher) on the
previous year’s ELA
exam, the school is
expected to
demonstrate growth
comparable to the
CSD in

the current year.

For each year of the
school’s charter
term, each grade-
level cohort will

math
examination

New York State ELA

examination

2/9
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Academ
ic Goal
4

Academ
ic Goal
5

demonstrate

growth with a
reduction by a half
the gap between the
percent at or above
Level 3 on the
previous year’'s NYS
math

exam (baseline) and
the

CSD or citywide
percent (whichever is
higher) of students

proficient New York State

at or above Level 3 math examination
on the current year’s

State math

exam. For schools in
which the number of
students scoring
above proficiency in
a grade-level cohort
exceeded the CSD
or citywide percent
proficient (whichever
is higher) on the
previous year’s math
exam, the school is
expected to
demonstrate growth
comparable to the
CSD in

the current year.

In each year of the
charter term, 75

percent of

students enrolled for

three _ NYS fourth grade

or more years will science examination
perform

at or above a level 3
on the NYS fourth
grade science exam.

In each year of the
charter term, the
average

NCE for students who
have

taken the Reading
Terra Nova for two
years will reduce by

3/9
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Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

one-half the
difference between
the

previous year'’s
average NCE

and an NCE of 50. If
the

previous year’s
average NCE
exceeds 50 then they
will maintain an
average NCE

above 50.

In each year of the
charter

term, the average
NCE for

students who have
taken the Math Terra
Nova for two years
will reduce by one-
half the difference
between the previous
year’s average NCE
and an NCE of 50. If
the previous year’s
average NCE exceeds
50 then they will
maintain an average
NCE

above 50.

In each year of the
charter

term, for child
welfare

involved students
enrolled

in at least their
second year

at Haven Academy,
with

respect to the NYS
ELA

assessment, the
percent

proficient will meet
or

exceed the
proficiency
demonstrated by the
students in the same

Reading Terra Nova 3

Math Terra Nova 3

New York State ELA
Examination
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tested grades in the
district
of location.

2. Do have more academic goals Yes

to add?

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
9

Academ
ic Goal
10

Academic Student
Performance Goal

In each year of the
charter

term, for child
welfare

involved students
enrolled

in at least their
second year

at Haven Academy,
with

respect to the NYS
mathematics
assessment, the
percent proficient will
meet or exceed the
proficiency
demonstrated

by the students in
the same tested
grades in the district
of location.

In each year of the
charter term, for
general
community/nonchild
welfare involved
students enrolled in
at least their
second year at
Haven Academy,
with respect to

the NYS ELA
assessment, the
percent proficient will
meet or exceed the
proficiency
demonstrated by

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

New York State
math examination

New York State ELA
Examination

5/9

Goal - Met or Not Met

If Not Met, Describe
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Take

Results Pending

Results Pending



Academ
ic Goal
11

Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

students in the same
tested grades in the
district of location.

In each year of the
charter term, for
general
community/nonchild
welfare involved
students enrolled in
at least their second
year at Haven
Academy, with
respect to the NYS
mathematics
assessment, the
percent proficient will
meet or exceed the
proficiency
demonstrated by
students in the same
tested grades in the
district of

location.

New York State
math
examination

3. Do have more academic goals No

to add?

4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

6/9
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Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress  Met Describe Efforts
School Will Take

Each year, the
school’s
“General
Community and
Foster
Care”populations
will have a daily
student

attendance rate of 12 a@nd Internal
Org Goal 1 Attendance Met

at least Reportin
95 percent.The P 9

school’s

overall attendance
(including
Prevention
students) will be
minimally 92
percent.

Each year, 95
percent of all
students enrolled
during

the course of the
year

will return the
following
September(excludi
ng those who

leave the ATS Reports and

Org Goal 2 school because Enroliment Results Pending
they move out of Records

the city, lack
reasonable
transportation or
have been re-
assigned a
school placement
for a

more restrictive
special education
setting) .

Each year, 90
percent of all
instructional staff
employed

during the prior

Org Goal 3 school year

Internal reporting Results Pending

719



Org Goal 4

Org Goal 5

will return and/or
be asked to return
the following
school year.

In each year of the
charter term,
parents will
express
satisfaction with
the school’s
program,

based on the NYC
DOE

School Survey. On
key

questions as
identified in the
NYC DOE Charter
Schools
Accountability
Handbook, the
school will have a
percentage of
parents that agree
or strongly agree
that meets or
exceeds citywide
averages. The
school will only
have met this goal
if 50% or more
parents participate
in the

survey.

In each year of the
charter term, staff
will

express
satisfaction with
the school’s
program, based on
the NYC DOE
School Survey. On
key

questions as
identified in the
NYC DOE Charter
Schools
Accountability
Handbook, the
school will have a

NYC DOE School

Survey Met

NYC DOE School Met

Survey

8/9



percentage of staff
that agree or
strongly

agree that meets
or exceeds
citywide averages.
The school will
only

have met this goal
if 50% or more
staff participate in
the survey.

5. Do you have more No

organizational goals to add?

6. FINANCIAL GOALS

2016-17 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met or Not
Evaluate Progress  Met

Each year, the
school will operate

Financial Goal 1 on a balanced School financials Met
budget and

maintain a
stable cash flow.

Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

9/9

If Not Met,
Describe Efforts
School Will Take



ﬁ Entry 4 Expenditures per Child

Created: 07/25/2017 « Last updated: 07/27/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 7886798
Line 2: Year End FTE student enrollment 337

Line 3: Divide Line 1 by Line 2 23398
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 212477
Line 2: Management and General Cost 341098
(Column)

Line 3: Sum of Line 1 and Line 2 553575
Line 5: Divide Line 3 by the Year End 1642

FTE student enroliment

Thank you.

2/2


http://www.p12.nysed.gov/psc/AuditGuide.html

Mott Haven Academy

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

REVENUE

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue

Grants
Stimulus
Other

Other State Revenue

CY Per Pupil Rate

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,792,097 2,369,845 779,071 55,399 419,445 9,415,857
6,544,946 1,653,590 461,409 61,376 682,355 9,403,676

(752,849) 716,255 317,662 (5,977) (262,910) 12,181
320 82 402

PROGRAM SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

$14,027.00

3,782,768

954,753

260,317

37,780

281,264

5,316,882

3,782,768 954,753 260,317 37,780 281,264 5,316,882

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs
Title |
Title Funding - Other

School Food Service (Free Lunch)

Grants

Charter School Program (CSP) Planning & Implementation

Other

Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising

Erate Reimbursement

Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)

Food Service (Income from meals)

Text Book
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

[ -1 869,322 | -1 -1 -1 869,322
206,181 52,134 12,505 1,035 14,291 286,145
3,988,950 1,876,208 272,822 295,555 6,472,349
- 38,000 - - 5 38,000
137,596 35,259 - - - 172,855
4,656 1,175 320 46 346 6,544
265,397 66,985 18,264 2,601 19,783 373,029
407,648 141,419 18,584 2,647 20,129 590,428
1,373,872 346,759 94,545 13,721 102,153 1,931,050
21,591 5,450 1,486 216 1,605 30,348
36 9 2 0 3 50

- - 391,632 - - 391,632
1,395,499 352,217 487,665 13,937 103,761 2,353,080

TOTAL REVENUE

5,792,097

2,369,845

779,071

55,399

419,445

9,415,857




EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other - Instructional Staff

No. of Positions

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other - Non-Instructional Staff
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

1.00 136,106 29,166 9,722 9722 9722 194,437

2.00 214,983 55,089 5 - - 270,072

2.00 181,095 46,405 5 2 2 227,500

5.00 67,111 17,197 5 4,684 213,318 302,310

599,204 147,858 9,722 14,406 223,040 994,319
38.00 2,140,039 548,385 163,391 - 5 2,851,815

12.50 245,089 62,804 82,320 5 5 390,213

4.00 192,713 49,383 5 S 5 242,096

1.00 7,800 - 5,200 - 39,000 52,000

6.50 366,635 93,950 5 25588 25 588 511,762

2.00 226,857 60,613 5 S 5 287,470

[ e 3,179,133 815,135 250,911 25,588 64,588 4,335,356
1.00 74,234 17,353 4,820 2 5 96,408

1.00 19,500 3,900 1,300 - 1,300 26,000

3.00 132,287 26,457 8,819 5 8,819 176,382
5] 226,021 47,711 14,940 10,119 298,790
4,004,448 1,010,704 275,572 297,747 5,628,465
345,985 87,325 23,810 3,455 25725 486,301

337,479 85178 23,224 3,371 25,093 474,345

97,515 24,612 6,711 974 7,251 137,063

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting

780,980 197,116 53,744 7,800 58,069 1,097,709

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture - Ops
Telephone
Technology

4,785,428 1,207,819 329,317 355,816 6,726,174
- - - - 163,500 163,500

- - - - 4,000 4,000
1,592 408 - - - 2,000
70,008 17,670 43818 699 5,205 98,400
13,532 3,468 2,920 - 14,000 33,920
85,132 21,545 7,738 699 186,705 301,820
1,067 269 73 11 79 1,500
57,888 14,800 3,101 87 650 76,527
23,881 6,119 - - - 30,000
3,202 808 220 32 238 4,500
9,527 2428 2,245 71 5,229 19,500
35,878 9,194 - - - 45,072
12,533 3,194 315 46 340 16,428




Student Testing & Assessment 39,801 10,199 - - - 50,000
Field Trips 15,920 4,080 1,590 - - 21,590
Transportation (student) 10,672 2,694 734 107 794 15,000
Student Services - other 165,881 42,414 2,665 242 1,799 213,000
Office Expense - - - 310 40,290 40,600
Staff Development 105,297 26,576 8,446 1,052 7,829 149,200
Staff Recruitment 28,459 7,183 2,458 284 2,116 40,500
Student Recruitment / Marketing 1,067 269 573 18 1,072 3,000
School Meals / Lunch 123,990 31,295 34,258 1,238 9,219 200,000
Travel (Staff) 1,067 269 73 11 79 1,500
Fundraising = = - - - -
Other - Operations - - - - 300 300
TOTAL SCHOOL OPERATIONS 636,132 161,791 56,753 3,508 70,034 928,217
FACILITY OPERATION & MAINTENANCE
Insurance 31,827 8,033 3,190 318 2,366 45,735
Janitorial 45,199 11,408 4,110 451 3,361 64,530
Building and Land Rent / Lease 842,174 212,561 57,955 8,411 62,619 1,183,720
Repairs & Maintenance 1,764 445 1,121 18 131 3,480
Equipment / Furniture - - - - - -
Security - Facility 17,787 4,489 1,224 178 1,323 25,000
Utilities - - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 938,751 1,322,465
DEPRECIATION & AMORTIZATION 99,502 25,498 - - - 125,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -
TOTAL EXPENSES 6,544,946 1,653,590 461,409 61,376 682,355 9,403,676

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

REGULAR
EDUCATION

320

SPECIAL
EDUCATION

82

TOTAL ENROLLED

402

320

402

(-3
N
' N




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note pti when applicabl

Gen Ed: 366 @ FY18 rate of $14,527

SpEd: 82

NYSTL, NYSSL, NYSLIBL, Facilities Funding, State grant assistance

IDEA

Title |

Title Il

School food (state + federal)

Contributions, fundraising, in-kind offset

Erate

Interest

Pre-K funding

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Principal

Assistant Principals (x2)

Middle School Director, Instructional Leader

Data & Tech Specialist, Ops Associate, Ops Assistants (x3)

Teachers

Teaching Assistants

Art, music, specials

Aide

Support services, specialists

Stipends

Nurse

Porter

Cafeteria staff

Taxes

Health insurance, worker's comp, disability

401k + fees

Annual audit fees, financial management services

Legal

Dental services to students

Payroll services

Enrichment consultants, afterschool, ERate consultant

Board expenses

Classroom supplies & materials

Textbooks

Student health/medical supplies

Classroom & office furniture

Telephone & Internet

Technology supplies, maintenance service




Student testing/assessment

Field trips

Transportation

Special assembilies, family outreach, student support services, uniforms

Office expenses & supplies

Staff professional development, tuition reimbursements

Staff recruiting

Marketing/student recruitment

School food

Staff travel

Bank fees

Insurance

Janitorial services & supplies

Rent + in-kind expense

Repairs & Maintenance

Security services

Depreciation




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

: ﬁ%ﬁ”é&/w} willtam f%czzm‘{]hm‘

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

1. List all positions held on the education corporation, board (e.g., president, treasurer,

parent representative). % U é{ /(/I '/M_QJW /

2. Is the truste:e/a( employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an e byee or agent of the management company or institutional
partner of the charfer school(s) governed by the Education Corporation?
Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
0 M did not participate in transaction and
Yl discussion) relationship to
_| yourself




vle. Do not leave this space blank.

NOL

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. N S to Avoid
the school(s) conducted | interest in the organization .
N . ) Conflict of
conducting business with Interest

the school(s) and the

/ f the i
(/)l dl(lﬁ ) nature of the interest -

)

Pleas¢ write “Nolpe” if applicdble. Do not leave this space blank.

-

Y/ N /o)

Signature ' TS Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be reda

Business Telephone
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

—anet Cumi")ajf}a

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Mott Hawn A_(.cujfm\(? Chafer Schoo |

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). “T}e a Ssrev

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

r Date(s) Nature of Financial Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. Identify each individual, business,
committee proprietorship, franchise
or real estate trust, non-profit organ
doing business with the school(s)
which such entity, during the time

immediate family member(s) or person(s)
or other relationship. If you are a member, director, officer or employee of an

organization formally partnered with the
school(s) through a management or s
name of the organization, your positi
between such organization and the sc

None.

[ Organization
conducting

corporation, union associa
holding company, joint sto
ization, or other organization or group of people
governed by the Education Cor
of your tenure as a trustee,

Nature of | Approximate | Name of Trustee and/or

business value of the

immediate family member

D

tion, firm, partnership,
ck company, business

poration and in
you and/or your
financial interest

on in the organization, and the relationship
hool(s). If there was no financial interest, write

business with | conducted business of household holding an Stteopi;r:il;en
the school(s) conducted | interest in the organization Conflict of
conducting business with Inferast
the school(s) and the
nature of the interest
A dne
o X st 7. 7/r2/ 201 7
Signature = / Date
Pléaée note that this document is considered a public record and as such, may be made ava.-'!apfe fo

members of the public upon re
provided below will b

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:

quest under the Freedom of Information Law. Personal ¢




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Tessica Namiokas

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

M O’H‘ Huuem Amz&m u/ /Mw%er SCA@G/

. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).

Secye ry

Is the"trustee an employee of any school operated by the Education Corporation?
|/ Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your start date.
Princ \XIT ) 7E ven /%azéfmj

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




=

"if applicaple. Do not leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or yc your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken

business with conducted business of household holding an P :
: - R to Avoid

the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the

nature of the interest

Pleas¢ write “Nope” if applicdble. Do not leave this space blank.

N2

/\

iy /Mk 1 /1507

Slgnat re Date

Please note that this document is consrdered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be red

Business Telephone
Business Address: |
E-mail Address: |
Home Telephone: __

Home Address: |



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

\Caleatn Ch \\ C h Hlores

L2

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Mott Yauon Acadoinn e

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). \ A L \ 1
e, Ny

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes , \No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes | No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4, ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writg Is space blank.

“None” ff'NfE! C(!JK/)KJ—?OE: leave tH

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stebs Taken
business with | conducted business of household holding an P .
. : o oo to Avoid
the school(s) conducted | interest in the organization :
. 4 : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleas¢ write “None” if applicqble. Do not leave this space blank.

\ (T

N A4

\ \ A \\

Signat&ﬁel L‘\I }*

1)
\ !

Th

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be

Business Teleph
Business Addres
E-mail Address:
Home Telephone

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Meghan Mackay

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Mott Haven Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. Do not leave this space blank.

None

None None None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

None

Pleas¢ write “None” if applicqble. Do not leave this space blank.

None None None None

S T Jnado July 19, 2017

Signature Y ~ Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telep

Business Addre

E-mail Address

Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

R usrety Velder

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Mottt e am Q(o&t-‘:’u‘ C_M&f € om0 b,

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee, an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




M?Eé gse writk “None” if applicaple. Do not leave this space blank.
@ AR LXaN 4 ) s mn N o e
5. ldentify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other-relationship. If you are a member, director, officer or employee of ‘an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the ‘organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Tak
business with conducted business of household holding an t;)zv:i den
the school(s) conducted interest in the organization .
h . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleasg write "Nope” if applicgble. Do not leave this space blank.
P © R e o o D ome
M /'“
/“ o -
Sré/ ature \> Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

PATR 1 A MULVAN E\Ij

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Mot Havewn ACADEM\.’{

-

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Boswd Clisir

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. Do not leave t){e’s space blank.

NoNE |

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
" Organization Nature of | Approximate | Name of Trustee and/or | ]
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an S
; : S to Avoid
the school(s) conducted | interest in the organization Conflict of

conducting business with
the school(s) and the
nature of the interest

'3

Please write “Nohe” if applicable. Do not leave this space blank.

NONE

Signature ( 5 Date !
Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be zodagleg

Business Teleph
Business Addres
E-mail Address:
Home Telephone

Home Address:

Interest

J N

]




|

Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

\/\;\f\efv\—&? \ A ~ex S \@?c'

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

—

Ny Boven %@aﬁ&\f\j C Mraciced W\

. List all positions held on the education corporation board (e.g., president, treasurer,

rent represeniative). ——
parent represeniative) radived.

Is the trustee an employee of any school operated by the Education Corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
\_‘A e did not participate in transaction and
o discussion) relationship to
yourself




FPlease writg "%Lﬁg{{?ﬁth'caufe. Do not leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member StuiE TaKeT
business with | conducted business of household holding an tc?Avoid
the school(s) conducted | interest in the organization :
; ; : Conflict of
conducting business with litaraat

the school(s) and the
nature of the interest

1se write “Nope” if applicqble. Do not leave this space blank.
\
) OoWNnL -~

|
|
|

\ S — AV
Signature G Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:
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1. Current Board Member Information

Truste  Email Positio
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Board
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1 a Board
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ey nt

\r;V"F"a Truste
2 ) e/Mem
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p ber
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Treasu

1/4

Commi
ttee
Affiliati
ons

Financ
e

Educat
ion/Fu
ndraisi
ng

Financ

Voting
Memb
er Per

Laws?
(Y/N)

Yes

Yes

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Compli
ance
and
Evalua
tion

Child
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e
Expert

Financ
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Length
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Terms;
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Nauiok Secret
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) ber

i Flores

II:/Iegha Truste

Macka e/Mem

y ber

2/4

Educat
ion

Educat
ion/
Fundra
ising

Educat
ion

Educat
ion/
Fundra
ising

Yes

No

Yes

Yes

Yes

Educat
ion/
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Fundra
ising ;
Event
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ng;
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Educat
ion/
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March
2008,
No
Expirat
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9
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2. Total Number of Members on 38
June 30, 2016

3. Total Number of Members 0
Joining the Board 2016-17 School
Year

4. Total Number of Members 0

Departing the Board during the
2016-17 School Year

5. Number of Voting Members 7
2016-17, as set by the by-laws,

resolution or minutes
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6. Number of Board Meetings 12
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12
Scheduled for the 2017-18
School Year

Thank you.
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ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/25/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10988761/wNFCVDEEJA/

1/1
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havenacademy

MINUTES OF THE

BOARD OF TRUSTEES OF THE

MOTT HAVEN ACADEMY CHARTER SCHOOL

August 25, 2016

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at

Haven Academy (170 Brown Place Bronx, NY 10454) from 4:00-5:30. The following members attended in
person or via video/phone conference: Bill Baccaglini, Janet Campagna, Jessica Nauiokas, Whitney Kneisley
and Meghan Mackay. All members participating via video/phone were able to adequately hear and make
comments. Guests included: Zennea Chetta (Director of Data Technology Services), Ashlyn Field (Assistant
Principal).

1) APPROVAL OF MINUTES

a) The minutes from the June board meeting will be voted on at the September Board Meeting

2) FINANCE AND EXPANSION
a) Offer letter has been given to a candidate for middle school leader
b) Audit is on schedule with no foreseen issues and documents should be ready for October audit
meeting.
¢) Haven Academy was one of two charter schools that was selected for the NYS Dissemination Grant.
We will partner with a public school in the Bronx to share our social emotional and trauma sensitive
environment model with them and work to improve their school model in this area. Many Haven staff
members will be involved in this 3 year project.
d) The Walton Foundation is interested in funding some of our Middle School planning work with a

large grant that we will be submitting the full application for.

3) ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS
a) The data dashboard was distributed for review.

- In the future the board will look at the comparison of extreme absenteeism over the years.

4) SCHOOL LEADER UPDATE
a) Haven is fully staffed and hired and ready for the new school year.
b) A new SETTSs provider was hired who will be responsible for providing SETTs interventions and also

will serve as another liaison between the CSE and Haven Academy for our scholars.



c) The New York State Test Report with the state test results was shared. Everyone is very proud of
Haven's accomplishments and the growth we saw again this year. We are able to identify the arcas we

would like to see additional growth in and have a plan to target those areas this school year.

5) LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed

6) EXECUTIVE SESSION

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was
adjourned.

APPROVAL OF MINUTES
Signature: iﬁuj .- W}JW

Patricia Mulvaney, Board Chair




havenacademy

MINUTES OF THE
BOARD OF TRUSTEES OF THE
MOTT HAVEN ACADEMY CHARTER SCHOOL

September 8, 2016
The meeting of the Mott Haven Academy Charter School Board of Trustees was held at
Haven Academy (170 Brown Place Bronx, NY 10454) from 8:30-9:30. The following members attended in

person or via video/phone conference: Trish Mulvaney, Bill Baccaglini, Janet Campagna, Jessica Nauiokas,

Whitney Kneisley and Meghan Mackay. All members participating via video/phone were able to adequately

hear and make comments. Guests included: Zennea Chetta (Director of Data Technology Services), Briony

Carr-Clemente (Middle School Leader)

1) FINANCE AND EXPANSION
a) Middle School Leader, Briony Carr- Clemente has begun her work at Haven Academy and was
introduced to the board ds a new team member.
b) Middle School timeline and curriculum planning is underway
¢) The school has applied for a grant from the Walton Family Foundation to help fund the middle school
expansion efforts.
d) The Board along with team members will attend a panel interview on September 13th for the Walton
Family Foundation Grant.

2) ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS

3) SCHOOL LEADER UPDATE
a) The new school year is in full swing and is off to a great start.

4) LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed

5) EXECUTIVE SESSION
Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was
adjourned.

APPROVAL OF MINUTES

Signature: P M\Je\/\mﬁuw

—

Patricia Mulvaney, Board Chair
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MINUTES OF THE
BOARD OF TRUSTEES OF THE
MOTT HAVEN ACADEMY CHARTER SCHOOL

September 19, 2016

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at

Haven Academy (170 Brown Place Bronx, NY 10454) from 5:00-6:00 PM. The following members
attended in person or via video/phone conference: Trish Mulvaney, Bill Baccaglini, Jessica Nauiokas, and
Meghan Mackay. All members participating via video/phone were able to adequately hear and make
comments. Guests included: Ashlyn Field (Assistant Principal), Gabriella Cassandra (Director of Social

Services), Zennea Chetta (Director of Data Technology)

1. APPROVAL OF MINUTES June, August and September 8, 2016 minutes redistributed for review.

Approval scheduled for our next Board meeting.

2. PERSONEL, FINANCIAL AND OPERATIONAL MATTERS

a) Audit is moving into documentation phase. Document draft will be shared with Finance
Committee.

b) Fully enrolled at 303 and pre-k is also fully enrolled with 36 kids.

¢) Financially, we anticipate being on time with all 12 months of rent this year.

d) New operations associate will be added to the tcam, who can take care of some middle school
operations, as well as taking on some of the lower school matters that need attention. Jessica
will inform Janet of this and the board suggested that we wait until we hear about grant money

for middle school financing to make a decision on this matter.

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS
a) Review of data dashboard, with discussion held on enrollment and SPED sections
b) Working on strategies to retain foster and prevention students from April, when the lottery
occurs, until beginning of September. The board suggests school leadership consider over
enrolling seats for foster and prevention students, with expectations of losing some.
¢) One seat in 4th grade is open currently, we are looking for a foster/prevention student to fill it.
d) Review of current and overdue SPED cases. Working diligently this year to ensure that the DOE

keeps our cases up to date.



¢) Begin collecting data points about “504 students” to determine whether they would be eligible
for an IEP if they were in other schools. Knowing this could support our work in tracking the

over identification of child welfare students in traditional settings.

4. SCHOOL LEADER UPDATE

a) Still in the phase of developing relationship with PS204, our partner for the dissemination grant.
Working with them to think through how we will support their work and expect to be able to
report out more about the beginnings of our relationships with the school for this grant.

b) Board questioned the time commitments to the dissemination grant to ensure that there is
adequate time for both this and the middle school planning. Jessica assured the Board that
having the middle school leader hired early will help to commit laser focus on middle school
planning and Jessica has built a team to focus on the dissemination grant.

c) Board members give a recap of the Walton meeting and their reactions to it.

5. LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed
6. EXECUTIVE SESSION

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was

adjourned.

Signature: pM\-ﬁ’\mJ»/w

Patricia Mulvaney, Board Chair
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MINUTES OF THE

BOARD OF TRUSTEES OF THE

MOTT HAVEN ACADEMY CHARTER SCHOOL

October 24, 2016

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at

Haven Academy (170 Brown Place Bronx, NY 10454) from 5:00-6:00 PM. The following members
attended in person or via video/phone conference: Trish Mulvaney, Bill Baccaglini, Jessica Nauiokas, Janet
Campagna, Kathleen Flores and Meghan Mackay. All members participating via video/phone were able to
adequately hear and make comments. Guests included: Ashlyn Field (Assistant Principal), Gabriella
Cassandra (Director of Social Services), Zennea Chetta (Director of Data Technology), Kate Hagenbach
(Director of Special Education) and Viviana Torres (CSBM)

1. APPROVAL OF MINUTES June, August and September &, and September 19 2016 minutes were

approved.

2. PERSONEL, FINANCIAL AND OPERATIONAL MATTERS

A. Audit is completed and went as expected. The Haven Board is pleased with the outcomes of the
audit.

B. Haven is seeking a SPED teacher for a first grade opening and possibly a kindergarten teacher as
well. Jessica has someone in mind that has been visiting the school for the first grade position
and will update the board as the hiring process unfolds.

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS

A. Review of data dashboard-Jessica explained that although we can fill some seats at the moment
we are at capacity for budget. Haven is looking carefully at the vacancies and determining if we
fill them based on needs of the grade levels

B. SPED dashboard-The Board questioned comparison numbers to District 7 and also how we are
doing on catching up old cases and addressing new ones. Kate explained that the CSE seems to
be moving a little faster on the new cases and we are making some headway on the overdue
ones.

C. Haven held an attendance workshop for 10 other schools. Haven shared its best practices in
attendance matters and its successes thus far.

D. The Board reviewed data of students that were discharged over the summer or the beginning of

this year. They are interested in seeing if there are trends year over year or was this year's data



an outlier. The Board discussed how we can adjust our recruitment process to handle
anticipating these discharges, especially in our child welfare population. Haven agreed to look at
data from the last 2 years and report back to the board.

E. Middle School planning update-Jessica reported to the board that the new hire of Briony Carr-
Clemente as the Middle School leaders is going very well and she is confident in her and her
team. The Middle School committee meets weekly to discuss planning and a larger group with
teachers and staff meet monthly. The space chosen will be sufficient but Haven Academy will
look for community partners for space for extracurricular activities. The Board requested a plan
in writing that outlines progress towards opening the Middle School in September 2017 with a
timeline of what has happened and will happen. They would like this plan to include

information on the Walton Grant money.

4. SCHOOL LEADER UPDATE
a) The Haven tcam has begun planning with PS 204 for the Dissemination Grant. The Schools'
teams met and planned the first action steps together.
5. LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed
6. EXECUTIVE SESSION

Upon motion duly made and seconded, the Mccting of the Haven Academy Charter School Board was

adjourned.

>
Signature: /\)"{‘n—vm \—Q\/MNW

Patricia Mulvaney, Board Chair




havenacademy

MINUTES OF THE

BOARD OF TRUSTEES OF THE

MOTT HAVEN ACADEMY CHARTER SCHOOL

November 14, 2016

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at

Haven Academy (170 Brown Place Bronx, NY 10454) from 5:00-6:30 PM. The following members
attended in person or via video/phone conference: Trish Mulvaney, Bill Baccaglini, Jessica Nauiokas,
Kathleen Flores and Meghan Mackay. All members participating via video/phone were able to adequately
hear and make comments. Guests included: Briony Carr-Clemente (Middle School Leader), Gabriella
Cassandra (Director of Social Services), Zennea Chetta (Director of Data Technology), Kate Hagenbuch
(Director of Special Education) and Collin Raymond (CSBM)

1. APPROVAL OF MINUTES

A. Will approve October minutes at next meeting.

2. PERSONNEL, FINANCIAL AND OPERATIONAL MATTERS
A. Financials are in good standing. Haven will begin to update financials with the dissemination

grant in January or February.

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS
A. Review of data dashboard-Bill questioned comparisons of attendance in lower grades and Jess
suggested that we do up front attendance coaching for Prek-1. Bill will follow up with other
agencies that have our kids who are having attendance issues.
B. Gabi and Millie have led another workshop this week to share our attendance policies, coaching
and strategies with other schools.
C. Middle School Updates:
e  Meeting with TNTP weekly to build our goals and next steps and another time as a team
as well
e Will visit some schools with TNTP to look at their programming, Social Emotional
Programs, models, school setup, curriculum, school culture, scheduling and restorative
practices.
e Jess will reach out to Dr. Brassard who we have worked with in the past when planning

the elementary school to consult some on middle school planning.



Will attend retreat this weekend and focus on our vision and what our students
experience will be and what our learning model will be. Also will attend to “must
haves” vs. "nice to haves”, which non-negotiables do we alrecady do well? Which will be
totally new to us?

Board wants to know when we will have mission and vision done. The committee has
started laying out deadlines and goals together and Briony will share this document with
the board and will also share the mission statement and vision with the board shortly.
Trish would like for a Board member to be part of the planning committee. Trish will
send out invite to board to ask who is interested.

We discussed working on partnerships in the community and organizations we are
interested in working with for Middle School and we will investigate NYC initiative on
push for middle school afterschool programming.

Update was given on facilitics and construction plans and some space issues and how we

will plan for them were addressed.

4. SCHOOL LEADER UPDATE

A. Reviewed School Quality Snapshot and were very pleased with the results and realize we still

have work in rigorous instruction and embrace that as a goal to meet Excellent standards. Bill

questions the next level readiness score and why we fell below district. He also questioned the

comparison group and how accurate that is as far as comparison group goes. Zennea will

follow up with the DOE on how the next level readiness is calculated and if all students were

reported based on many zeros in the data

5. LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed

6. EXECUTIVE SESSION
Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was

adjourned.

Signature: ‘Q»A—w,;.._ MW

Patricia Mulvaney, Board Chair Q
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MINUTES OF THE

BOARD OF TRUSTEES OF THE

MOTT HAVEN ACADEMY CHARTER SCHOOL

December 19, 2016

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at

Haven Academy (170 Brown Place Bronx, NY 10454) from 9:00-10:00am. The following members
attended in person or via video/phone conference: Trish Mulvaney, Bill Baccaglini, Jessica Nauiokas,
Kathleen Flores, Whitney Kneisley and Janet Campagna. All members participating via video/phone were
able to adequately hear and make comments. Guests included: Briony Carr-Clemente (Middle School

Leader), Zennea Chetta (Director of Data Technology).

1. APPROVAL OF MINUTES

A. October and November minutes were approved

2. PERSONNEL, FINANCIAL AND OPERATIONAL MATTERS
A. Haven is continuing to look for Director of External affairs and will send the job description to

the board for them to circulate as well.

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS
A. Haven Team shared out middle school planning high level tasks with the board and timelines for
them.
Shared the work with TNTP regarding middle school planning
Discussed things learned and take aways from school visits

Discussed hiring and recruitment plans and timelines for Middle School

m o aw

The Haven team will continue to share more detailed information on the planning process as it
goes along. The board would like to be part of the process and know the details as they are
rolled out. Kat will join some meetings and shared documents to be part of the day to day
planning with the Haven team.
4. SCHOOL LEADER UPDATE

A. Tiger grant was awarded this year for the 2016-2017 grant period for $150,000. This is a

reoccurring grant relationship that continues this coming year.



B. Haven was Awarded DOE Charter/District Collaborative, to partner with a district school to

share Haven's best practices in restorative disciplinary practices.

C. Haven is proud to be included in 2016 publication of "New York City's Best Public Pre-K and
Elementary Schools: A Parents' Guide".

D. Financials were reviewed

5. LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed
6. EXECUTIVE SESSION

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was

adjourned.

Signature: Q-’L'W\‘R‘\AAAMW ]

Patricia Mulvaney, Board Chail

/
/
/

/
/,/




havenacademy

MINUTES OF THE

BOARD OF TRUSTEES OF THE

MOTT HAVEN ACADEMY CHARTER SCHOOL

January 30, 2017

The meeting of the Mott Haven Academy Charter School Board of Trustees was held from 6:00-7:30pm.
The following members attended in person: Trish Mulvaney, Bill Baccaglini, Jessica Nauiokas, Whitney
Kneisley, Meghan Mackay and Janet Campagna. All members participating via video/phone were able to

adequately hear and make comments. Guests included: Briony Carr-Clemente, Middle School Director

1. APPROVAL OF MINUTES
A. December 2016 Minutes to be approved at February meeting
2. PERSONNEL, FINANCIAL AND OPERATIONAL MATTERS

A. Financials reviewed

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS
A. School Leader and Middle School Director share new program design elements and curricular
focus for the new Middle School, including the focus on Social Justice/Leadership as a lens for
teaching our most vulnerable students to have voice and self advocacy.
B. Haven Team emailed out middle school planning high level tasks to the board, which includes
timelines and due dates.
4. SCHOOL LEADER UPDATE
A. PreK school quality snapshot was reviewed by the board. Discussion was held about the
strengths of the program and the positive impact it has been having on Kindergarten readiness.
5. LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed
6. EXECUTIVE SESSION
Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was

adjourned.

( g
Signature: Q?BM-%\/\N@W

Patricia Mulvaney, Board Chair ~
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MINUTES OF THE

BOARD OF TRUSTEES OF THE

MOTT HAVEN ACADEMY CHARTER SCHOOL

February 27, 2017

The meeting of the Mott Haven Academy Charter School Board of Trustees was held from 6:00-7:30pm.
The following members attended in person: Trish Mulvaney, Bill Baccaglini, Jessica Nauiokas and Meghan
Mackay. All members participating via video/phone were able to adequately hear and make comments.
Guests included: Zennea Chetta, Director of Data and Technology; Collin Raymond, CSBM; Kate

Hagenbuch, Director of Special Services and Briony Carr-Clemente, Middle School Director

1. APPROVAL OF MINUTES
A. December and January minutes will be approved at next meeting
2. PERSONNEL, FINANCIAL AND OPERATIONAL MATTERS
A. Financials reviewed and discussed. Financials show good standing and cash flow is in place for

the next payroll and large expenses. Cash flow is remaining positive.

B. SPED projections for last year’s budget were not conservative enough. This will be reevaluated

for this year’s budget process.

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS

A. Action items for middle school planning were reviewed with board. Discussion was held around
decision making and activities. The board also discussed that there needs to be more clarity on
the point person for each task and who is responsible. Meghan offered advice on parts of the
action items that may need revision and what pieces are looking positive.

B. Before the meeting, the school hosted a middle school kick off event, where they introduced
middle school to our parents and new parents of incoming 6th graders. Parents were able to ask
questions and gain an understanding of what our new middle school will look and feel like.
Parents had positive feedback and are enthusiastic about this new step for Haven.

4. SCHOOL LEADER UPDATE

A. Board reviewed data dashboard and specifically discussed the interesting trends we are

seeings in attendance. Bill and Jess to follow up on this topic regarding foster and prevention

attendance. The board is happy to see year over year comparisons and that this data is



5.

informing our work.

B. We are on track for a similar number of applications to the school for this year.
C. School Year FTE student enrollment is expected to be at budget.
D. Children who were classified SPED early in their career at Haven Academy are beginning to

show adequate progress and grade level performance and are beginning to be declassified. 11 CSE
meetings happened in January and many of the overdue cases were seen by CSE and we are seeing
our overdue cases are beginning to be seen in a more timely manner. We may have seen a change in
the intake criteria of CSE so we are looking closely at this.

E. Board reviewed data on state practice test and specifically 5th grade data and the school’s
reflection on the data. The instructional team and the fifth grade team has looked closely at the data,
as well as reflected on instruction, and put an action plan in place.

F. We will do an 8 week Saturday academy.

LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed

6. EXECUTIVE SESSION

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was

adjourned.

Signature: %%M

Patricia Mulvaney, Board Chai}/
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MINUTES OF THE
BOARD OF TRUSTEES OF THE
MOTT HAVEN ACADEMY CHARTER SCHOOL

March 27,2017

The meeting of the Mott Haven Academy Charter School Board of Trustees was held from 5:00-6:00pm.
The following members attended in person or on the phone: Trish Mulvaney, Bill Baccaglini, Jessica
Nauiokas, Meghan Mackay, Kathleen Flores, Whitney Kneisley and Janet Campagna. All members
participating via video/phone were able to adequately hear and make comments. Guests included: Briony

Carr-Clemente, Middle School Director; Zennea Chetta, Director of Data and Technology; Kate Hagenbuch,

Director of Special Education Services

1. APPROVAL OF MINUTES
A. December 2016, January 2017 and February 2017 approved
2. PERSONNEL, FINANCIAL AND OPERATIONAL MATTERS

A. Financials reviewed. Discussion held around changes in CSE processes leading to Special
Education projections being higher than actuals. Board will review SPED funding projections
for next year’s budget closely.

B. Haven Academy will present a draft of next year’s budget closer to April this year to gain an
understanding of how adding middle school grades and new staff will impact the school’s
financial planning.

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS

A. Middle school planning is focused on operations, curriculum and hiring.

B. Middle school team will have another retreat that will focus on student experience and scope
sequences. Also learning platform research is underway.

C. 25% of Middle school team has been selected. Candidates are coming from job fairs, word of
mouth, media outreach.

D. Haven is interested in feedback on vetting instructional coaches and how to prove their activities
in their expertise areas in the interview process. MM was able to give valuable counsel on this
topic.

Some hires will work with both middle school and lower school.

F. Board requested additional summary documentation that will show Haven is ready to be open in

August for Middle School. Haven Academyfadd summaries of each dynamic section of

Planning Template.



4. SCHOOL LEADER UPDATE

S.

A.

Testing season is underway, ELA tests are this week. We have been preparing the kids as well as

helping them to feel emotionally ready.

. Haven gave the Board an update on child welfare recruiting and attendance. Haven has been

working hard at recruiting new CW students for next year but are seeing lower number than last
year. Additionally, this year the school experienced more attrition in CW population than previous
years. Citywide program changes and PATH and homeless shelter placement challenges could be
contributing to this. Also, attendance efforts are stepped up to make sure we don’t fall below target

percentages.

- Bill will reach out to other CW agencies around the city to encourage more applications.

. Haven will look at data on percentages of siblings and if they are CW or general community and

how this policy affects our enrollment and retention.

LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed

6. EXECUTIVE SESSION

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was

adjourned.

Signature: PA)M@»«-— MW

Patricia Mulvaney, Board Chair Q
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MINUTES OF THE

BOARD OF TRUSTEES OF THE
MOTT HAVEN ACADEMY CHARTER SCHOOL

April 24, 2017

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 9:00am,. The

following members attended in person or on the phone: Trish Mulvaney, Bill Baccaglini, Jessica Nauiokas,

Meghan Mackay, Kathleen Flores, Whitney Kneisley and Janet Campagna. All members participating via

video/phone were able to adequately hear and make comments. Guests included: Zennea Chetta, Director of

Data and Technology; Ashlyn Field, Assistant Principal

1. APPROVAL OF MINUTES

A. March 2017 minutes approved
2. PERSONNEL, FINANCIAL AND OPERATIONAL MATTERS

A. Financials reviewed, no significant changes noted. We will close the year with a smaller deficit
than what we originally anticipated. General education projected amount is on budget, SPED
will be slightly less than what was budgeted.

B. 2017-2018 draft of budget was reviewed.

a.
b.

d.

€.

Enrollment will be slightly higher in all classes

Budget is on par with current year budget with few changes. Budget includes all
positions that are desired at this time.

The total number of new positions for middle school was discussed. School leadership
explained that some of these teachers are current Haven employees who will move
into a middle school position and provided a description of the new positions. Haven
will show a more detailed staffing plan to the board with the final budget version.
NYF and Haven arc scheduled to have additional conversations about facilities costs
Haven will review ratios of students to instructional positions

3. ACADEMIC AND SOCTAL EMOTIONAL PROGRAM MATTERS
A. Middle School Planning update

a.

b.

Planning activities are on track for the completion of goals shared with the Board.
Lottery is complete and now working on filling remaining CW seats, specifically NYF
eligible

Curriculum and scope and sequences are in progress

We are carefully planning our social emotional program and school culture for the
middle school as we would like it to grow upon our lower school success in this area.
The Board has offered its help and support and Haven Academy is gratcful for that.
Haven Academy feels the planning team is right on track with the progress we are
making thus far.



SCHOOL LEADER UPDATE

A. May 11 and 12 UNSTOPPABLE performance by Haven Kids Rock. We will resend the link, which
includes sponsorship opportunities. Haven asked the Board to share this with their networks and

contacts.

LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed

EXECUTIVE SESSION

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was
adjourned.

Signature: ’(im_,—l’ru_.g_,.v [ Vr\,LLQAJ'me.J

Patricia Mulvaney, Board Chair
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MINUTES OF THE

BOARD OF TRUSTEES OF THE

MOTT HAVEN ACADEMY CHARTER SCHOOL

May 22, 2017

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 9:00am,. The
following members attended in person or on the phone: Trish Mulvancy, Jessica Nauiokas, Kathleen Flores,
Whitney Kneisley and Janet Campagna. All members participating via video/phone were able to adequately
hear and make comments. Guests included: Zennea Chetta, Director of Data and Technology; Ashlyn Field,

Assistant Principal, Mary Bellini, Director of External Affairs

1. APPROVAL OF MINUTES
A.  April 2017 minutes will be approved at the next meeting.
2. PERSONNEL, FINANCIAL AND OPERATIONAL MATTERS

A. Mary Bellini was introduced to the board and clarification was given on her roles and
responsibilities.

B. Discussion was held about the costs of the PreK program and the financial impact of the program
with its current design..

C. A revised Budget draft was circulated to the Board. This new version included changes
requested at our last meeting, including the addition of multi-year projections. It will be revised
again with actuals and not projections so we will continue to work with CSBM on a final draft.

D. Board requested further information about the staffing positions (MS and ES) and how they
relate to the program goals.

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS
A. Briony presented Middle School updates

a. Final steps are being completed on curriculum resources and scope and
sequences.

b. Schedule is being finalized to ensure that the curriculum and social emotional
components all fit in. Some of our staff is being trained in a new SE curriculum,
Restore 360, which focuses on restorative practices.

¢. Sample uniforms are in and we will share with families at the end of the year

stepping up ceremony. Input was solicited from families and scholars before



plans for the uniform were created and this input was uscd when making
uniform decisions for the Middle School. Bowties and ties will match the
Haven shirt colors.

d. We have closed out our relationship with TNTP but will continue to use some of
their services for consulting, specifically on reading and what supports we need
for the ELA student experience.

e. Haven is pleased with the quality of candidates we are getting this ycar during
our recruitment process.

£ Haven has met some of the new scholars coming into middle school and at this
point we are fully enrolled.

SCHOOL LEADER UPDATE

A. N gave update of District-Charter Collaborative grant.. The work has been beneficial for both our
staff as well as the district staff. The work has been great for cstablishing cross-grade relationships
with students and also staff.

B. Update was given on the Dissemination grant with PS204. We have found some great common
ground with this school and have made some great progress with sharing our SE programming. We
have done some shared PDs and observations as well as work with the leadership team..

C. The performance of UNSTOPPABLE by Haven Kids Rock was incredibly successful, probably the
Jargest external event Haven has done. We felt it captured the heart of the SE work and the child
welfare picture we have been dedicated to serving for the last decade.

LEGAL, REGULATORY AND GOVERNANCE MATTERS - none discussed
EXECUTIVE SESSION
Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was

adjourned.

Signature: QM%W

Patricia Mulvaney, Board Chair
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MINUTES OF THE
BOARD OF TRUSTEES OF THE
MOTT HAVEN ACADEMY CHARTER SCHOOL

JUNE 14, 2017

The meeting of the Mott Haven Academy Charter School Board of Trustees was held at 9:00 AM. The
following members attended in person or on the phone: Patricia Mulvaney, Bill Baccaglini, Jessica Nauiokas,
Meghan Mackay, Whitney Kneisley and Janet Campagna. All members participating via phone were able to
adequately hear and make comments. Guests included: Zennea Chetta, Director of Data and Technology;
Briony Carr-Clemente, Middle School Leader; Mary Bellini, Director of External Affairs; Gabi Cassandra,
Director of Social Services; and Collin Raymond, Finance Manager at CSBM.

1. APPROVAL OF MINUTES
A.  April 2017 minutes approved.
B. May 2017 minutes approved.

2. PERSONNEL, FINANCIAL AND OPERATIONAL MATTERS

A. 2017-2018 Draft Budget was reviewed and discussed.
1. Discussed budget deficits comparing 2016-17 budget vs. actuals.
2. Discussed Middle School start up investment costs and expected ongoing operating costs.
3. Discussed whether fundraising from foundations and private individuals that might present

opportunities to recoup Middle School start up investment costs.

B. Upon motion duly made and seconded, the 2017-18 Draft Budget was approved, assuming

several questions raised during the meeting would be addressed to the Board’s satisfaction.

3. ACADEMIC AND SOCIAL EMOTIONAL PROGRAM MATTERS
A. Middle School Development - Social-Emotional Curriculum:

1. Key elements of the curriculum were presented, including clements of the school day/weekly
schedule, third party developed curriculum programs to be used and approaches for teacher
development/support to be provided over the school year

B. Middle School Development - Academic Curriculum:

1. Discussed master schedule for 2017-18 Middle School.

2. Reviewed updated scope and sequence of content, both required and options for elective
topics

3. Discussed total number of new employees for Middle School.

4. SCHOOL LEADER UPDATE
A. November 1 Fall Fete Update
1. Discussed fundraising event that will celebrate Haven Academy’s 10th Anniversary at the
Metropolitan Club and related fundraising goals. The program will feature Pat Kiernan as
host, with performances by Haven Kids Rock and/or Haven Kids Dance group.



5. LEGAL, REGULATORY AND GOVYERNANCE MATTERS - None discussed.
6.EXECUTIVE SESSION

Upon motion duly made and seconded, the Meeting of the Haven Academy Charter School Board was
adjourned.

Signature: ’i me

Patricia Mulvaney, Board Chair




25 |

Entry 11 Enroliment and Retention of Special

Populations
Created: 07/06/2017 » Last updated: 07/31/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Recruitment Describe Plans Toward Meeting Recruitment
Targets 2016-17) Targets 2017-18)

97% of our student population is eligible for

Free or Reduced Price lunch, compared to

92% in District 7. Our school is situated in

the South Bronx in one of the poorest

congressional districts in the country. We
97% of our student population is eligible for ~ work closely with many community

Free or Reduced Price lunch, compared to organization in the neighborhood to recruit
92% in District 7. Our school is situated in our student population from the surrounding
the South Bronx in one of the poorest areas. We always have a wait-list for
Econom congressional districts in the country. We admission that includes mostly students from
ically work closely with many community the surrounding neighborhoods who are

Disadva organizations in the neighborhood to recruit  economically disadvantaged. Since we will
ntaged  our student population from the surrounding be opening a middle school during this

areas. We always have a wait-list for school year, we were planful about middle
admission that includes mostly students school design and recruitment efforts to
from the surrounding neighborhoods who are ensure that our seats are filled by our target
economically disadvantaged. population (especially economically

disadvantaged.) Efforts included: Filling seats
with mission fit students, recruiting at child-
welfare agencies, advertising in locations
likely to have FRPL students such as
homeless shelters.

18% of our student population are ELLs, all
being Spanish speaking. This is compared to
17% in our community school district, District

18% of our student population are ELLs, all 7. We publish all school recruitment material

being Spanish speaking. This is compared to in Spanish and English in order to reach all

17% in our community school district, families in our community. We employ
English  District 7. We publish all school recruitment Spanish speaking recruitment staff to ensure
Langua material in Spanish and English in order to that the process is smooth and easy for all

1/3



ge reach all families in our community. We
Learner employ Spanish speaking recruitment staff

families. Our school offers appropriate ELL
services for all students required to

S to ensure that the process is smooth and

easy for all families. Our school offers
appropriate ELL services for all students
required to participate in these services.

26% of our students are classified as
Students with Disabilities compared to 23%
in District 7. Our Director of SPED works with
families through the application and
recruitment process to ensure that students
are in the right placement and have all
needed accommodations in place when they
enter our school.

2/3

participate in these services. For our new
Middle School we continue to make
application and/or orientation processes
accessible for non-English speaking
community members. Additional staff
members have been added who bring
experience with this population.

26% of our students are classified as
Students with Disabilities compared to 23%
in District 7. Our Director of SPED works with
families through the application and
recruitment process to ensure that students
are in the right placement and have all
needed accommodations in place when they
enter our school.



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Retention
Targets 2016-17)

97% of our population is economically
disadvantaged and that number is mirrored
closely in our surrounding community. We
continue to work closely with community
organizations and in-house social emotional
teams to ensure that our families' needs are
met and they feel supported at Haven
Academy.

Haven Academy will continue to offer ELL
services to meet the needs of our ELL
students and their families. Our Spanish
speaking staff and Spanish materials will
help our families of ELLs to continue to thrive
in our school environment.

Haven Academy has a dedicated SPED
director and CTT classrooms in every grade
level to ensure that the needs of our SPED
scholars are always met. We continue to
work closely with the scholars' families and
the CSE to ensure that proper and stellar
services are offered.

3/3

Describe Plans Toward Meeting Retention
Targets 2017-18)

97% of our population is economically
disadvantaged and that number is mirrored
closely in our surrounding community. We
continue to work closely with community
organizations and in-house social emotional
teams to ensure that our families' needs are
met and they feel supported at Haven
Academy. While designing our Middle School
we collected input from our constituents to
ensure the school's program met their
educational priorities. Due to our efforts we
successfully matriculated 98% of our
Elementary School student of middle school
age.

Haven Academy will continue to offer ELL
services to meet the needs of our ELL
students and their families. Our Spanish
speaking staff and Spanish materials will
help our families of ELLs to continue to thrive
in our school environment.

Haven Academy has a dedicated SPED
director and CTT classrooms in every grade
level to ensure that the needs of our SPED
scholars are always met. We continue to
work closely with the scholars' families and
the CSE to ensure that proper and stellar
services are offered. Our Middle School
design included a process for academic
programming that can be accessible to all
students, regardless of disability. With
appropriate supports, 99% of our IEP
students are matriculating to our Middle
School.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

21

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

5

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

5

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

0

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

1

FTE of
Classroom
Teachers on June
30, 2017

21

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 27
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 19
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 8
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 7
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1
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2017-2018 ELEMENTARY (Prek-4) SCHOOL CALENDAR

PD for the whole staff begins on August 21, 2017.

August 28, 2017
and 1-4

August 29, 2017
FOR K-4

August 30, 2017

August 30-31
September 1, 2017

September 4, 2017
September 14, 2017
September 21-22, 2017
October 9, 2017
October 10, 2017
November 7, 2017
November 22-24, 2017

December 25, 2017-
January 5, 2018

January 15, 2018
February 16-23, 2018
March 30 - April 6, 2018
May 28, 2018

June 7, 2018

June 15, 2018

June 18, 2018

June 20, 2018

June 21, 2018

June 21, 2018

Monday Kindergarten Orientation- 9 AM NO SCHOOL FOR PK
Tuesday Pre-K Orientation 9AM NO SCHOOL
Wednesday First day of school
Wednesday-Friday Pre-K and K 11:45 DISMISSAL
Grades 1 -4 4 PM DISMISSAL
Monday Labor Day NO SCHOOL
Thursday Back to School Night PM
Thursday-Friday Rosh Hashanah NO SCHOOL
Monday Columbus Day NO SCHOOL
Tuesday Staff Development NO SCHOOL
Tuesday Election Day NO SCHOOL
Wed - Friday Thanksgiving NO SCHOOL
10 Days Winter Recess NO SCHOOL
(Students return to school on January 8, 2018)
Monday Dr. MLK, Jr. Day NO SCHOOL
6 Days Mid-Winter Recess NO SCHOOL
6 Days Spring Recess NO SCHOOL
Monday Memorial Day NO SCHOOL
Thursday NYC Anniversary Day NO SCHOOL
Friday Eid al-Fitr NO SCHOOL
Monday Field Day HALF DAY
Wednesday Pre-K Stepping Up 10:00 AM
Thursday 4th Grade Stepping Up 10:00 AM
Thursday LAST DAY OF SCHOOL HALF DAY
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2017-2018 Middle School Calendar

August 28, 2017 Monday Sth grade Orientation 9:00AM-12:00Noon for scholars
10:30AM-12:00Noon for
families
August 29, 2017 Tuesday 6th grade Orientation 9:00AM-12:00Noon for scholars
10:30AM-12:00Noon for
families
August 30, 2017 Wednesday First day of school FULL DAY
September 4, 2017 Monday Labor Day NO SCHOOL
September 07, 2017 Thursday Back to School Night
September 21-22, 2017 Thursday-Friday Rosh Hashanah NO SCHOOL
October 9, 2017 Monday Indigenous Peoples Day NO SCHOOL
October 10, 2017 Tuesday Staff Development NO SCHOOL
November 7, 2017 Tuesday Election Day NO SCHOOL
November 20, 2017 Monday Family Conferences EVENING
November 21, 2017 Tuesday Family Conferences HALF DAY
November 22-24, 2017 Wed - Friday Thanksgiving NO SCHOOL
December 25, 2017- 10 Days Winter Recess NO SCHOOL
January 5, 2018 (Scholars return to school on January 8, 2018)
January 15, 2018 Monday Dr. MLK, Jr. Day NO SCHOOL
February 7, 2018 Wednesday Family Conferences EVENING
February 8, 2018 Thursday Family Conferences HALF DAY
February 16, 2018 Friday Lunar New Year NO SCHOOL
Staff Development
February 19-23, 2018 Monday-Friday Mid-Winter Recess NO SCHOOL
(Scholars return to school on February 26, 2018)
March 30 - April 6,2018 6 Days Spring Recess NO SCHOOL
(Scholars return to school on April 9, 2018)
April 11-13, 2018 Wed - Friday ELA State Test
May 1 -3, 2018 Tues- Thurs Math State Test
May 9, 2018 Wednesday Family Conferences EVENING
May 10, 2018 Thursday Family Conferences HALF DAY
May 28, 2018 Monday Memorial Day NO SCHOOL



June 7, 2018 Thursday Staff Development

June 15, 2018 Friday Eid al-Fitr Holiday
Staff Development
June 21, 2018 Thursday LAST DAY OF SCHOOL

This Calendar includes 182 Instructional Days

NO SCHOOL

NO SCHOOL

HALF DAY
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