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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2016-17 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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The New York City Charter High School for Architecture, Engineering and Construction Industries
­
PROJECTED BUDGET FOR 2017-2018
­

July 1, 2017 to June 30, 2018
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,444,633 1,370,279 
5,115,783 1,419,514 
1,328,850 (49,235) 

341 74 
341 74 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 1,202,102 
- (1,202,102) 

TOTAL 

7,814,912 
7,737,398 

77,514 
-

415 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
New York City $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

6,028,705 -
- -
- -
- -
- -

6,028,705 

-
-
-
-
-

- -
- -
- -
- -
- -

6,028,705 
-
-
-
-

6,028,705 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 1,222,710 

135,000 -
- -
- -

6,163,705 1,222,710 

- 86,605 
224,292 48,673 

7,002 1,520 
- -

- -
- -
- -

231,294 136,798 

- -
19,458 4,222 

2,050 445 
- -
- -

28,126 6,104 
- -

49,634 10,771 

6,444,633 1,370,279 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

1,222,710 

135,000 
-
-

7,386,415 

86,605 
272,965 

8,522 
-

-
-
-

368,092 

-
23,680 

2,495 
-
-

34,230 
-

60,405 

7,814,912 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 103,319 56,356 - - 28,178 187,852 
Instructional Management 2.00 198,345 43,043 - - - 241,388 
Deans, Directors & Coordinators 4.00 290,761 63,098 - - - 353,859 
CFO / Director of Finance - - - - - - -
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The New York City Charter High School for Architecture, Engineering and Construction Industries 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,444,633 1,370,279 - - -

Total Expenses 5,115,783 1,419,514 - - 1,202,102 
Net Income 1,328,850 (49,235) - - (1,202,102) 

Actual Student Enrollment 341 74 
Total Paid Student Enrollment 341 74 

TOTAL 

7,814,912 
7,737,398 

77,514 
-

415 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Operation / Business Manager 1.00 - - - - 67,600 
Administrative Staff 1.00 - - - - 46,800 

TOTAL ADMINISTRATIVE STAFF 9 592,425 162,496 142,578 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 30.00 1,984,591 - - - -
Teachers - SPED 6.00 - 413,646 - - -
Substitute Teachers 1.00 36,154 7,846 - - -
Teaching Assistants 1.00 39,993 8,679 - - -
Specialty Teachers - - - - - -
Aides 4.00 - - - - 121,447 
Therapists & Counselors 6.00 318,021 69,013 - - -
Other - 123,664 26,836 - - -

TOTAL INSTRUCTIONAL 48 2,502,423 526,020 121,447 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian 5.00 - - - - 111,534 
Security 7.00 - - - - 223,284 
Other - - - - - 20,000 

TOTAL NON-INSTRUCTIONAL 12 354,818 

SUBTOTAL PERSONNEL SERVICE COSTS 69 3,094,848 688,516 618,843 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 250,531 55,736 - - 50,096 
Fringe / Employee Benefits 636,011 141,495 - - 127,176 
Retirement / Pension 72,183 16,059 - - 14,434 

TOTAL PAYROLL TAXES AND BENEFITS 958,726 213,289 191,706 

TOTAL PERSONNEL SERVICE COSTS 4,053,574 901,805 810,549 

CONTRACTED SERVICES 
Accounting / Audit - - - - 135,404 
Legal - - - - 25,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 11,122 
Special Ed Services - 26,520 - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 64,269 35,056 - - 17,528 

TOTAL CONTRACTED SERVICES 64,269 61,576 189,054 

SCHOOL OPERATIONS 
Board Expenses - - - - 3,570 
Classroom / Teaching Supplies & Materials 65,201 14,149 - - -

67,600 
46,800 

897,499 

1,984,591 
413,646 

44,000 
48,672 

-
121,447 
387,034 
150,500 

3,149,890 

-
-

111,534 
223,284 

20,000 
354,818 

4,402,207 

356,363 
904,682 
102,676 

1,363,721 

5,765,928 

135,404 
25,000 

-
-
-

11,122 
26,520 

-
116,852 
314,898 

3,570 
79,350 
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The New York City Charter High School for Architecture, Engineering and Construction Industries 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

341 74 415 
-
-
-
-

341 74 415 

Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 44,560 9,670 - - - 54,230 
Supplies & Materials other - - - - - -
Equipment / Furniture - - - - - -
Telephone 3,389 1,849 - - 924 6,162 
Technology 48,870 26,657 - - 13,328 88,855 
Student Testing & Assessment 31,974 6,939 - - - 38,913 
Field Trips 16,434 3,566 - - - 20,000 
Transportation (student) 2,933 637 - - - 3,570 
Student Services - other 45,779 9,934 - - - 55,713 
Office Expense 60,479 32,989 - - 16,494 109,962 
Staff Development 182,142 99,350 - - 49,675 331,167 
Staff Recruitment 25,144 5,456 - - - 30,600 
Student Recruitment / Marketing 12,572 2,728 - - - 15,300 
School Meals / Lunch 23,937 5,194 - - - 29,131 
Travel (Staff) 763 416 - - 208 1,387 
Fundraising - - - - - -
Other - - - - - -

TOTAL SCHOOL OPERATIONS 564,176 219,534 84,200 867,910 

FACILITY OPERATION & MAINTENANCE 
Insurance 25,593 13,960 - - 6,980 46,532 
Janitorial 11,220 6,120 - - 3,060 20,400 
Building and Land Rent / Lease 213,000 116,182 - - 58,091 387,273 
Repairs & Maintenance 22,440 12,240 - - 6,120 40,800 
Equipment / Furniture 2,003 1,092 - - 546 3,641 
Security - - - - - -
Utilities 7,293 3,978 - - 1,989 13,260 

TOTAL FACILITY OPERATION & MAINTENANCE 281,548 153,572 76,786 511,906 

DEPRECIATION & AMORTIZATION 152,216 83,027 - - 41,513 276,756 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,115,783 1,419,514 1,202,102 7,737,398 

NET INCOME 1,328,850 (49,235) - - (1,202,102) 77,514 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

New York City 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 18,899 18,517 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 6,444,633 1,370,279 - - - 7,814,912 
Total Expenses 5,115,783 1,419,514 - - 1,202,102 7,737,398 

Net Income 1,328,850 (49,235) - - (1,202,102) 77,514 
Actual Student Enrollment 341 74 -

Total Paid Student Enrollment 341 74 415 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



  

            
   

      
                        

 

 
 

 
  

   

  

 

The New York City Charter High School for Architecture, Engineering and Construction Industries 

EXPENSES PER PUPIL 15,002 19,183 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 6,444,633 1,370,279 - - - 7,814,912 
Total Expenses 5,115,783 1,419,514 - - 1,202,102 7,737,398 

Net Income 1,328,850 (49,235) - - (1,202,102) 77,514 
Actual Student Enrollment 341 74 -

Total Paid Student Enrollment 341 74 415 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
LMNOPQRSMOpSqPrstuvturvs 
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NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 
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NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 
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