ﬂ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME NEIGHBORHOOD CS OF HARLEM (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of Regents-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  NYCCSD 5

dl. SCHOOL INFORMATION

PRIMARY ADDRESS

132 WEST 124TH
STREET NEW YORK,
NY 10027

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Brett Gallini

Title Executive Director

Emeraency Phone Number (###-###- _

e. SCHOOL WEB ADDRESS (URL) Nhttp://ncsharlem.org/

f. DATE OF INITIAL CHARTER 09/2011
g. DATE FIRST OPENED FOR 08/2012
INSTRUCTION
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http://ncsharlem.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Our mission is to provide the children of Harlem with new educational opportunities through a rigorous,
comprehensive K-8 program that cultivates the intellectual, social and emotional development of each
child. Our students, who include children with high-functioning Autism Spectrum Disorders, will become
independent learners and critical thinkers, will acquire the academic skills that they need to succeed in
college-preparatory high schools and will exhibit the social and emotional skills that will allow them to
reach their full potential.
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h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 A unigue "no excuses" approach to school design that
includes a focus on social and emotional learning that will
enhance learning and reduce conduct problems.

Variable 2 A rigorous academic program that combines direct
instruction in essential skills and factual knowledge with
opportunities to develop independent learning and critical

thinking skills.

Variable 3 Two certified teachers in each classroom to allow us to "meet
each student where she is" and respond to individual needs
of student.

Variable 4 An intensive focus on literacy.

Variable 5 An intensive focus on mathematics.

Variable 6 A longer school day and school year to provide more time for
learning.

Variable 7 Data-driven instruction.

Variable 8 A specialized inclusion program for students on the Autism
Spectrum.

Variable 9 A strong, focused and meaningful progressional

development program, which is data driven.

Variable 10 Partnership with parents to make the home center of
learning.

i. TOTAL ENROLLMENT ON JUNE 460
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served K, 1,2, 3,4,5,6

3717



kl. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)

Site 1 132 West
(same 124th Street

as New York, NYC CSD 5 4-7 Yes Rent
primary New York
site) 10027
421 West
145th Street
Site 2 New York, NYC CSD 6 K-2 Yes Rent
new York
10021
Site 3 No

417



I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Michael Renda

Operati
onal Sherita Smith
Leader

Complia
nce Sherita Smith
Contact

Complai
nt Brett Gallini
Contact

DASA
Coordin  Lindsey Mattingly
ator

I13. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School

Leader Michael Renda

Operati
onal Sherita Smith
Leader

Complia
nce Sherita Smith
Contact

Complai
nt Brett Gallini
Contact

DASA
Coordin  Lindsey Mattingly
ator

ml. Are any sites in co-located No
space? If yes, please proceed to

the next question.
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IF LOCATED IN PRIVATE SPACE IN NYC OR DISTRICTS OUTSIDE NYC

m3. Upload a current Certificate of Occupancy (COO) for each school site that
is located in private space in NYC or located outside of NYC. Except for schools in
district space (co-location space), school must provide a copy of the annual fire

inspection report.

Site 1 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/17581571/yFPTXS6fVy/

Site 1 Fire Inspection Report

https://nysed-cso-reports.fluidreview.com/resp/17581571/nBJtmaxAKU/

Site 2 Certificate of Occupancy

https://nysed-cso-reports.fluidreview.com/resp/17581571/v5Tv|TPScU/

Site 2 Fire Inspection Report

https://nysed-cso-reports.fluidreview.com/resp/17581571/PdADmM5zTLD/

Site 3 Certificate of Occupancy

(No response)

Site 3 Fire Inspection Report

(No response)

nl. Were there any revisions to No
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Brett Gallini
Individual(s) Who Completed this
Annual Report.
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https://nysed-cso-reports.fluidreview.com/resp/17581571/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17581571/nBJtmqxAKU/
https://nysed-cso-reports.fluidreview.com/resp/17581571/v5TvJTPScU/
https://nysed-cso-reports.fluidreview.com/resp/17581571/PdADm5zTLD/

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

@J}mw

Date 2018/07/26

Thank you.

717



FIRE DEPARTMENT

9 METROTECH CENTER BROOKLYN, N.Y. 11201-3857

‘]V’ BUREAU OF FIRE PREVENTION

Public Buildings Unit

DATE: 09.16.2016.

PREMISES
NEIGHBORHOOD CHARTER SCHOOL of HARLEM NEIGHBORHOOD CHARTER SCHOOL
132 WEST 124th STREET 132 WEST 124™ STREET
NEW YORK, NY 10027 NEW YORK, NY 10027

To Whom It May Concern:

The New York City Fire Department (“FDNY”’), Bureau of Fire Prevention, Public Buildings Unit conducted an
inspection of the above-referenced premises on 09.15.2016

XXX The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized
to inspect and enforce.

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations
that FDNY’s Public Buildings Unit is authorized to inspect and enforce.

As of XX/XX/XXXX, documents were submitted to FDNY as proof of correction, and such correction was
deemed acceptable to FDNY.

—The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with
the lawful occupancy established by the New York City Department of Buildings.

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the
premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols.
This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any
deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with

the Fire Code or other laws, rules or regulations.

Leon Golboct

Leon Gorbach, Supervising Inspector, PBU

Examined by:




Form 55-20M. 11041 «ffiis 114

DEPARTMENT OF HOUSING AND BUILDINGS

BOROUGH OF VANHATTAN , CITY OF NEW YORK
No.
DatDetober 31, 1948

CERTIFICATE OF OCCUPANCY

(Standard form adopted by the Board of Standards and Appeals and issued pursuant to Section 646 of the
New York Charter, and Sections C.26-181.0 to C26-187.0 inclusive Administrative Code 2.1.3.1, to 2.1.3.7.
Building Code.)

This certificate supersedes C. O. No.

JT/ 1l¢

To the owner or owners of the building or premises:
THIS CERTIFIES that the mew—altered-yowskmig—building%pichikls located at

21-425 West 145th street
bel-A eSS £e) front. Bk 2916 [, 18

_ , conforms substantiail({ to the approved plans and specifications, and to the requirements
of the building code and all other Jaws and ordinances, and oi the rules and regulations of the Doard of Stand-
ards and Appeals, applicable to a building of its class and kind at the thue the permit was issued; and

CERTIFIES FURTHER that, any provisions of Scction Gi0I7 of the New York Charter have been
complied with as certified by a report of tie Fire Commissioner to the Borough Superintendent.

ﬂ‘?ﬂ{ Alt. No.— 996 /194, Construction dassification— fireproof.

Occupancy classificationp, 1140 Building . Height Bases & 4 stories, _50 V_Ifect.

Date of completion—getober 8, 1945 . Located in Lugsiness Use District.
8 Area 31} . Height Zone at time of issuance of permit 1147=1%44. o

This certificate is issued subject to the limitations hereinafter specified and to the foﬂowing resolu-
tions of the Board of Standards and Appeall: (Calendar numbers to be insctted bere)

PERMISSIBLE USE AND OCCUPANCY

LIVE LOADS PERSONS ACCOMMODATED

STORY USE
Lbs. per Sq. Ft. MALE |FEMALE TOTAL

Sub~-cellar | On groung Boiler roon snd storage.

Cellar 100 10 Bowling alley, & Gym_qaaigu:’.

Basement 100 50 Uprer part of gymnaa;,qm, )

1st story |. 100 140 Auditorium and Classroom_s.

2d story 100 100 Balcony, Class Rooms..

34 story 100 25 One (1) family, Claaa-rooms,'
. und 3o&rd roome. o

z;tn‘acory 139G 741 Onz (1) fanily, and Meeting-

TOOMy L

Fire Alerm, approved by Fire
Department October 26, 1945,

PEIES e B
e il B
M PSR S

. s T o AT s
Do ‘i.f'-‘.f-*-""\“\f"‘-‘" Lf‘ H i,:.— PRI L
1

e,

Borough Superintendent.
(Page l) fe] perintenden



NO CHANGES OF USE OR OCCUPANCY NOT CONSISTENT WITH THIS CERTIFICATE SHALL
BE MADE UNLES? FIRST APPROVED BY THE BOROQUGH SUPERINTENDENT

Unless an approval for the same has been obtained from the Borough Superintendent, no change or
rearrangement in the structural parts of the building, or affecting the light and ventilation of any part thercof,
or in the exit facilities, shall be made; no enlargement, whether by extending on any side or by increasing in
height siall be made; nor shall the building be moved from one location or position to another; nor shall there
by any reduction or diminution of the area of the lot or plot on which the building is located.

The building or any part thereof shall not be used for any purpose other than that for which it is certified.

The supcnmpnat.d uniformly distributed lmds, or concentrated loads producing the same stresses in the
construction in any story shall not exceed the live loads specified on reverse side; the number of persons of either
sex in any story shall not exceed that specified when sex is indicated, nor shall the aggregate number of persons

in any story exceed the spesified total; and the use to which any story may be put. slnll be restricted to that fixed
by this certificate except as specifically stated.

This certificatc does not in any way relicve the owner or owners ar any other person or persons in possession
or control of the building, or any part thereof from obtaining such other permits, licenses or approvals as may
‘be prescribed by law for the uses or purposes for which the building is chtgmd or intended ; nor. fron obtaining
the special certificates required for the use and operation of elevators; nor from the installation of fire alarm
systems where requlred by law: nor from complying with, ;any. lawful order for additional fire extinguishing
appliances under the dlscrelmnar) powers of the fire commissioner; nor from complying with any lawful order
issued with the object of maintaining the building in a safe or law ful condition ; nor from complying with any
authorized directicn to remove encroachments into a puulu: bighway or otdlier pubhc place, whether attached to

or part of the building or not. . 5 |

If this certificate is marked “Temporary”, it is applicable only to these parts of the building indicated
on its face, and cestifies to the 1Lg31 use and occupancy of only such parts of the building; it is subject to all the
provisions and conditions applying 'to a final or permanent certificate; it is not applicable to any building under the
jurisdiction of the Ilousing Division unicss it is also approved and endorsed by them, and it must be replaced

by a full certificate at the date of expiration.

.
! ;

If [hls (:crhﬁcat(-, is for an exlétmg bmldmg, erected pnor to March 14 1916, it has been duly inspected
and it has beent found to have been occupied or arrangcd to:be occupied prlor to March 14, 1916, as noted on
the reverse side, and that on information and bthcf since tlmt date there has been no alteratmn or conversion
to a use that changed its classification as defined ip the Bmldmg Code, or that would necessitate compliance with
sotie special requircment or with the State Labor: Law or any other law or ordinance; that there are no notices
of violations or orders pending in the Department of Housing and Buildings at this time; that Section 646F
of the New York City Charter has been complied: with as certified by:a report of the Fire Commxssnoner to the
Borough Supermlcndent and that, so long as the building is' not altered, except by penmssmn of the Berough

Superintendent, the existing use and OCLup'H‘.IC)V may be contmur.d

“8§ 646 F. No certificate of occupancy shall be issuéd for any building, structure, enclosure, place or
preouses wherein cont:uners for combusubles. chemicals, explosives, inflammables and oiher dangcrous substanc s,
articles, compounds or mixtures are stored, or wherein automatic or other fire alarm systems or fire extinguishing
equipment are requm_d by law to Le or are installed, until the fire commissioner has tested and inspected and has

certified his approval in wnlmg of the installation of such containers, systems or cquipment to the Borough
Superintendent of the borough in which the installation has been made. Such approval shall be recorded on

the certificate of occupancy.”

Additioual ccpies of this ceriificate will be furriskel to perrees davieg an inlerest in the baildicg or
premites, upen paymert of » fec of fifty cants per copy,
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CERTIFICATE OF OCCUPANCY 3
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I3

BOROUGH MANHATTAN DATE;;y 042000  No, 100103111 i

¥ 8l 34 A 1 I

5 This certificate supersedes C.O. N0 £120370 ' ZONING DISTRICT C4-4 £
e FHIS CERTIFIES that theX®X-altered -0skxsg—building—premises located at Y
132 WEST 124TH STREE? Black 1908 Lot 46 |
CONFORMS SUBSTANTIALLY TO THE APPROVED PLANS AND SPECIFICATIONS AND TO THE REQUIREM ENTS OF ALL APPLICABLE LAWS, i"f|
RULES, AND REGULATIONS £OR THE USES AND OCCUPANCIES SPECIFIED HEREIN, i':f;
PEIRMISSIBLE USE AND OCCUPANCY i
wewoap | s | qomee BIOwG BUwoen 11*4

stonr Le3 Pen HO.OF oWELLING cooe ToMNa coot DEBCAPTION OF 3E L

59 1 PIrSOnS | ORROCMNG | HABITABLE USE GROUF | DCCUPANCY S

PERIIED 118 L d aRUR "

CELLAR 0.G. | 150 9 F-4 | BANQUET HALL AND
STORAGE 3

1ST FLOOR 100 | 150 3 G ACCESSORY OFFICES &
COMM. FACIL. OUTREACH 5

CLASSROOMS

i

2ND FLOOR 60 160 3 G CLASSROOMS AND 3
ACCESSORY OFFICES 4

3RD FLOOR |75 200 9 P-3 |GYMNASIUM AND STORAGE i
3

MEZZANINE 50 50 9 F-3 [LOCKER ROOMS, 5
STORAGE AND OFFICE B¢

(ACCESSORY)

i

§
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OPEN SPACE USES

{SPECIFY=—PARKING SPACES, LOADING BERTHS, OTHER USES, NONE)

M.G. NO CHANGES OF USE OR OCCUPANCY SHALL BE MADE UNLESS

A NEW AMENDED CERTIFICATE OF OCCUPANCY IS OBTAINED
THIS CERTIFICATE QF OQQHPA.’NCY 1S ISSUED SUBJECT TO FURbHE LIM!TATIONS C&NDITJONS AND

SPEClFICATIO ED 0 REVERSE SHIE. W
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U FOAM G4 (Back) {Rav. 8/62) ) E o
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K

THAT THE ZONING LOT ON WHICH THE PREMISES 1S LOCATED IN BOUNDED AS FOLLOWS:

BEGINNING ot a pointon  Nosth _lql;:in of . WEST 188TH STREET

distant 79 WEST feat from the comor formed by tho Intersection of

AMSTERDAM AVENUE and  WEST188TH STREET

running thence NORTH 94.10 112 feot; thonce ~ EAST16.6° fest;
tanco SoUTHBAd0 iz teutencs  WESTIOS e
b e T
thenco o foot; thonco o L Teot;

to tho point or placo of beginning.

N.B. or ALT, No, 101485295 DATE OF COMPLETION 056/19/2000  cONSTRUCTION CLASSIFICATION 3NFP
BUILDING OCCUPANCY GROUP CLASSIFICATION  Rgs, HEIGHT Bsmt,, 1-3 STORIES 45 FEET

THE FOLLOWING FIRE DETECTION AND EXTINGUISHING SYSTEMS ARE REQUIRED AND WERE INSTALLED IN COMPLIANCE WITH
APPLICABLE LAWS

YES | NO YES [NO
STANDPIPE SYSTEM X |AUTOMATIC SPRINKLER SYSTEM X
YARD HYDRANT SYSTEM X
X
SMOKE DETECTOR .
FIRE ALARM AND SIGNAL SYSTEM X '
STORM DRAINAGE DISCHARGES INTO;
Al STORM SEWER D 8) COMBINED SEWER C} PRIVATE SEWAGE DISPOSAL SYSTEM D
SANITARY DRAINAGE DISCHARGES INTO:
A} SANITARY SEWER D B) COMBINED SEWER '€} PRIVATE SEWAGE DISPOSAL SYSTEM D

LIMITATIONS OR RESTRICTIONS:
BOARD OF STANDARDS AND APPEALS CAL. NO.
CITY PLANNING COMMISSION CAL. NO,
OTHERS:




Entry 2 NYS School Report Card Link

Created: 07/23/2018 « Last updated: 07/31/2018

NEIGHBORHOOD CS OF HARLEM (REGENTS)

1. CHARTER AUTHORIZER (As of REGENTS-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000071078
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).

1/1


https://data.nysed.gov/profile.php?instid=800000071078
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Entry 3 Progress Toward Goals
Last updated: 07/26/2018

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only. Complete the tables provided.
List each goal and measure as contained in the school’s currently approved charter, and indicate whether
the school has met or not met the goal. Please provide information for all goals by November 1st.

1. ACADEMIC STUDENT PERFORMANCE GOALS

If performance data is not available by August 1st, please state this in the last column and update by
November 1st.

2017-18 Progress Toward Attainment of Academic Goals

Academ
ic Goal
1

Academ
ic Goal
2

Academ
ic Goal
3

Academic Student
Performance Goal

ELA: 85% of
Kindergarten-2nd
Grade students will
read at or above
grade level by June
2018.

ELA: 80% of students
in grades 3-6 read at
or above grade level
by June 2018

ELA: Each class in
grades K-2 will
achieve a cumulative
score of at least 75%
or higher on all four
quarterly interim
assesments

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

Fountas and Pinnell
Reading Assessment

Fountas and Pinnell
Reading Assessment

One class held us
back from reaching
this goal. One second
grade class achieved
a cumulative score of
69.2%.

1/4

Goal - Met or Not Met

Met

Met

Not Met

Indicate if data is not
available. If/when
available, Describe
Efforts School Will
Take If Goal Is Not
Met

Intensive intervention
and a focus on
reading will

ELA team and school
based curriculum
teams will
continuously meet
with teachers, review
curriculum and
provide professional
development for staff
as well as ensure that
students who did not
achieve the
benchmark are
properly placed in



Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

ELA: Each class in
grades 3-6 will
achieve a cumulative
score of at least 75%
or higher on all four
quarterly interim
assessments.

Math: 90% of
students in grades K-
2 will pass NCSH's
created Counting Jar
(Math Automaticity
Counting Exam) by
May 2018

Math: K-2: Each class
in grades K-2 will
achieve a cumulative
score of at least 75%
or higher on all four
quarterly interim
assessments

Math: 3-5: Each class
in grades 3-6 will
achieve a cumulative
score of at least 75#
of higher on all four
quarterly interim
assessments

95% Of NCSH 4th
graders will pass the
New York State
Science exam

One class held us
back from reaching
this goal. One third
grade class achieved
a cumulative score of
67.80.

100% passed

2. Do have more academic goals No

to add?

3. Do have more academic goals No

to add?

2/4

Not Met

Met

Met

Met

Met

intervention groups.

ELA team and school
based curriculum
teams will
continuously meet
with teachers, review
curriculum and
provide professional
development for staff
as well as ensure that
students who did not
achieve the
benchmark are
properly placed in
intervention groups.



4. ORGANIZATIONAL GOALS

2017-18 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress  Met Describe Efforts
School Will Take

Org Goal 1
Org Goal 2
Org Goal 3
Org Goal 4

Org Goal 5

5. Do you have more (No response)
organizational goals to add?

2017-18 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress  Met Describe Efforts
School Will Take

Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

6. FINANCIAL GOALS

3/4



2017-18 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met or Not If Not Met,
Evaluate Progress  Met Describe Efforts
School Will Take

Financial Goal 1
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

4/4



Entry 4 Expenditures per Child

Created: 07/17/2018 e« Last updated: 07/29/2018

NEIGHBORHOOD CS OF HARLEM (REGENTS)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 10850206
Line 2: Year End FTE student enrollment 459

Line 3: Divide Line 1 by Line 2 23618

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 1877459
Line 2: Management and General Cost 1072169
(Column)

Line 3: Sum of Line 1 and Line 2 2949628
Line 5: Divide Line 3 by the Year End 6421

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html
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INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Neighborhood Charter Schools

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Neighborhood Charter Schools, which
comprise the consolidated statement of financial position as of June 30, 2018, and the related consolidated
statements of activities and changes in net assets, functional expenses, and cash flows for the year then ended, and
the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Neighborhood Charter Schools as of June 30, 2018, and the changes in its net assets and its

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Report on Summarized Comparative Information

We have previously audited Neighborhood Charter Schools’ (formerly Neighborhood Charter School of Harlem)
June 30, 2017 consolidated financial statements, and we expressed an unmodified audit opinion on those audited
consolidated financial statements in our report dated October 24, 2017. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2017 is consistent, in all material respects, with
the audited consolidated financial statements from which is has been derived.

Other Report Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 15, 2018 on our
consideration of Neighborhood Charter Schools’ internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Neighborhood Charter Schools’ internal control over other financial reporting and
compliance.

WWW;’&. Lbf

Rochester, New York
October 15, 2018



NEIGHBORHOOD CHARTER SCHOOLS

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

JUNE 30, 2018
(With Comparative Totals for 2017)

June 30,
ASSETS 2018 2017

CURRENT ASSETS
Cash and cash equivalents $ 3,439,336 $ 4,586,635
Cash - capital reserve 1,500,000 235,000
Grants and other receivables 538,100 267,417
Prepaid expenses 280,254 66,431
TOTAL CURRENT ASSETS 5,757,690 5,155,483

OTHER ASSETS

Property and equipment, net 272,769 242,623
Facilities deposits 2,061,400 1,060,000
Cash in escrow 75,150 75,000
2,409,319 1,377,623

TOTAL ASSETS § 8,167,009 § 6,533,106

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses $ 448,995 $ 314422
Accrued payroll and benefits 864,460 403,334
Deferred revenue 10,417 -
TOTAL CURRENT LIABILITIES 1,323,872 717,756

NET ASSETS

Unrestricted 5,343,137 5,580,350
Unrestricted - board designated 1,500,000 235,000
TOTAL NET ASSETS 6,843,137 5,815,350

TOTAL LIABILITIES AND NET ASSETS  § 8,167,009 $ 6,533,106

The accompanying notes are an integral part of the consolidated financial statements.
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NEIGHBORHOOD CHARTER SCHOOLS

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2018
(With Comparative Totals for 2017)

Operating revenue and support:
State and local per pupil
operating revenue
Federal and State grants
Contributions
Special events
Other income

TOTAL OPERATING
REVENUE AND SUPPORT

Expenses:
Program services:
Regular education
Special education

Supporting services:
Management and general
Fundraising and special events

TOTAL EXPENSES
CHANGE IN NET ASSETS

Net assets at beginning of year
NET ASSETS AT END OF YEAR

Year ended June 30,
2018 2017

$ 11,683,113 $ 9,675,478
950,952 654,454
96,798 25,989
24,133 -
96,634 41,406
12,851,630 10,397,327
7,168,461 5,166,191
3,411,088 3,349,897
1,234,155 325,450
10,139 1,087
11,823,843 8,842,625
1,027,787 1,554,702
5,815,350 4,260,648
$ 6,843,137 5,815,350

The accompanying notes are an integral part of the consolidated financial statements.
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NEIGHBORHOOD CHARTER SCHOOLS

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2018

(With Comparative Totals for 2017)

Year ended June 30,
2018 2017
Program Services Supporting Services
Fundraising Management
No. of Regular Special and special and
positions education education Sub-total events general Sub-total Total Total
Personnel services costs:
Administrative staff personnel $ 681,268 g 326,897 ¢ 1,008,165 $ 5988 § 452,731 $ 458,719 ¢ 1,466,884 § 761,623
Instructional personnel 1,305,147 - 4,035,391
Non-instructional personnel 5936544 129,069 4635391 64576 3976039
Total Salaries and wages 17 T 1,761,113 777 523,295 e 637
| 57 3655 394257 4 148 Wit
Fringe benefits & payroll taxes 7 516,561 ézﬁ 516, 7699,941 171,135 1,250,251
Retirement 81 1,091,589 360761 608,15, A1 1,000 1,779,285
Legal service o TTEA18 39,726 39,726 7
Accounting/audit fees 75342 - 1,194 10,879 159,647 122,418 97,050
Other purchased/professional/consulting services 13,243 55,381 26,482 13,243 121 113,997 50 922 860 133,634
Building and land rent/lease 238,481 159,6471 912 72,709 159, ¥ 734,400
Repairs and maintenance 121,002 81.863 - 18 113,97986,487 36,891 271,419
Insurance 498,042 12,482 736,523 . 809,232
Utilities 252,700 373,38548 797 359, 410,593 285,709
Supplies/Materials 26,066 105,815 404 ’ 401884125 33,750 81,834
Equipment/Furnishings 113,320 54960 20,537 167,582 %’67?6‘2 ’ 14’5,27&0,903
Staff development 221,354 8936 2T Y ses 4, 2076,193 626331 327,169
Marketing/Recruitment 472889 40,640 63.426 8.805 69.638 72,930
Technology 189,632 41,315 ’ _ 23.058 21329(5)36 291,799 174,708
Food service 84,912 155,590 1251%h598 3, ’ ’ 134,455
Office expense 86,283 50,769 481,068 12.458 15479 140,194 37.874
Student services 325,478 40529 156706 3 ’ 7 481,068 372,792,258
Depreciation and amortization 106,027 69,804 15,3091 079 21,282 172,275 170,92235,489
Other 9 AAc 40,694 118,574 170 - ’ . 118,574
85778%8,461 ¢ 3,411,088 21%6%9549 ¢ 10,139 g 1234155 ¢ 1748304 368@H3843 ¢ 8,842,625
125,730 133,522
85,036 233 7,707 30,789
85

The accompanying notes are an integral part of the consolidated financial statements.
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NEIGHBORHOOD CHARTER SCHOOLS

CONSOLIDATED STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2018
(With Comparative Totals for 2017)

CASH FLOWS - OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided from operating activities:
Depreciation and amortization
Changes in certain assets and liabilities affecting operations:
Grants and other receivables
Prepaid expenses
Accounts payable and accrued expenses
Accrued payroll and benefits

Deferred revenue
NET CASH PROVIDED FROM
OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchases of property and equipment
Change in cash - capital reserve
Change in cash in escrow
Deposits

NET CASH USED FOR
INVESTING ACTIVITIES

NET (DECREASE) INCREASE IN
CASH AND CASH EQUIVALENTS

Cash and cash equivalents at beginning of year
CASH AND CASH EQUIVALENTS AT END OF YEAR

Year ended June 30,
2018 2017
$ 1,027,787 $ 1,554,702
236,864 235,489
(270,683) (161,731)
(213,823) (2,546)
134,573 160,795
461,126 127,846
10,417 (13,211)
1,386,261 1,901,344
(267,010) (162,796)
(1,265,000) 800,000
(150) -
(1,001,400) (800,000)
(2,533,560) (162,796)
(1,147,299) 1,738,548
4,586,635 2,848,087
$ 3,439336 $ 4,586,635

The accompanying notes are an integral part of the consolidated financial statements.
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NEIGHBORHOOD CHARTER SCHOOLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2018
(With Comparative Totals for 2017)

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation and principles of consolidation

The accompanying consolidated financial statements include the accounts of Neighborhood Charter Schools
(the “School”) and Friends of NCSH, Inc. (“Friends”), (collectively referred to as the “Organization”). The
Organizations are presenting consolidated financial statements because they have a common Board of Trustees
and economic interest. All intercompany balances and transactions have been eliminated in the accompanying
consolidated financial statements.

The Organization

During 2018, the name of the School was officially changed from Neighborhood Charter School of Harlem to
Neighborhood Charter Schools. The School is a New York State, not-for-profit educational corporation that
was incorporated on September 13, 2011 to operate a charter school pursuant to Article 56 of the Educational
Law of the State of New York. The School operates one charter school, Neighborhood Charter School of
Harlem (“NCSH”). During 2017, the School determined it would open a second charter school, Neighborhood
Charter School: Bronx (“NCSB”).

NCSH was granted a provisional charter on September 13, 2011, valid for a term of five years and renewable
upon expiration by the Board of Regents of the University of the State of New York. On March 13, 2017, the
Board of Regents of the University of the State of New York granted NCSH a provisional charter valid for a
term of five years through June 30, 2022 and renewable upon expiration.

NCSH opened its doors in the fall of 2012 in Harlem, New York with a rigorous academic program and a
highly structured and supportive school culture. NCSH serves a wide range of students, including students with
disabilities and students whose native language is not English, drawn mostly from central Harlem, the
community school district in which it is located. It offers a specialized inclusion program for students with
high-functioning autism, who constitute approximately 15% of the student body.

During 2017, the School applied for a charter for NCSB which will be located in Bronx, New York. NCSB was
granted a provisional charter on November 14, 2017, valid for a term of five years and renewable upon
expiration by the Board of Regents of the University of the State of New York.

The mission of NCSB is to provide children in the Bronx with new educational opportunities through a
rigorous, comprehensive K-8 program that cultivates the intellectual, social and emotional development of each
child. In July 2018, NCSB began its planning year and is set to open in the fall of 2019.

Friends was organized under the laws of the State of New York on December 11, 2009 as a not-for-profit
corporation under subparagraph (a)(5) of Section 102 of the Not-For-Profit Corporation Law as Friends of
NEST Charter School, Inc. Friends was formed to provide funding and administrative assistance to promote
the application for a charter school, to provide ongoing financial and volunteer support for such school and to
engage in any and all activities reasonably related to such purpose. Effective June 28, 2013, this organization
changed its name to Friends of NCSH, Inc.



NEIGHBORHOOD CHARTER SCHOOLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals for 2017)

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Financial Statement presentation

The consolidated financial statements of the Organization have been prepared on the accrual basis of
accounting in conformity with accounting principles generally accepted in the United States of America
(GAAP). The Organization reports information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net
assets.

These classes of net assets are defined as follows:

Permanently restricted — Net assets resulting from contributions and other inflows of assets whose use by the
Organization is limited by donor-imposed stipulations that neither expire by passage of time nor can be
fulfilled or otherwise removed by actions of the Organization. The Organization had no permanently
restricted net assets at June 30, 2018 or 2017.

Temporarily restricted — Net assets resulting from contributions and other inflows of assets whose use by the
Organization is limited by donor-imposed stipulations that either expire by passage of time or can be fulfilled
and removed by actions of the Organization pursuant to those stipulations. The Organization had no
temporarily restricted net assets at June 30, 2018 or 2017.

Unrestricted — The net assets over which the Governing Board has discretionary control to use in carrying on
the Organization’s operations in accordance with the guidelines established by the Organization. The Board
may designate portions of the current unrestricted net assets for specific purposes, projects or investment. At
June 30, 2018 and 2017, the Governing Board had designated $1,500,000 and $235,000, respectively, of
unrestricted net assets to fund capital projects.

Revenue and support recognition
Revenue from state and local governments resulting from the School’s charter status and based on the number
of students enrolled is recorded when services are performed in accordance with the charter agreement.

Revenue from federal, state and local government grants and contracts are recorded by the Organization when
qualifying expenditures are incurred and billable.

Contributions

Contributions received are recorded as unrestricted, temporarily or permanently restricted support depending on
the existence of any donor restrictions. A contribution that is received and expended in the same year for a
specific purpose is classified as unrestricted revenue.

Contributions are recorded as restricted support if they are received with donor stipulations that limit the use of
the donated assets. When a donor restriction expires, that is, when a stipulated purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities and changes in net assets as net assets released from restrictions.
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NEIGHBORHOOD CHARTER SCHOOLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals for 2017)

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Cash and cash equivalents

Cash and cash equivalents, including bank deposit accounts and certain money market accounts, are maintained
at financial institutions located in New York and are insured by the Federal Deposit Insurance Corporation up
to $250,000 at each institution. In the normal course of business, the cash account balances at any given time
may exceed insured limits. However, the Organization has not experienced any losses in such accounts and
does not believe it is exposed to significant risk in cash and cash equivalents.

$1,500,000 and $235,000 has been segregated on the consolidated statement of financial position at June 30,
2018 and 2017, respectively, representing the board designated net assets for capital reserve.

Cash in escrow

The School maintains cash in an escrow account in accordance with the terms of their charter agreement. The
amount in escrow as of June 30, 2018 and 2017 was $75,150 and $75,000, respectively. The escrow is
restricted to fund legal and other costs related to the dissolution of the School.

Grants and other receivables

Grants and other receivables are stated at the amount management expects to collect from outstanding balances.
Management provides for probable uncollectible amounts based on its assessment of the current status of
individual receivables from grants, agencies and others. Balances that are still outstanding after management has
used reasonable collection efforts are written off against the allowance for doubtful accounts. There was no
allowance for doubtful accounts at June 30, 2018 or 2017.

Property and equipment

Property and equipment are recorded at cost. Depreciation and amortization are computed using the straight-
line method on a basis considered adequate to depreciate the assets over their estimated useful lives, which
range from two to five years.

Tax exempt status
The School and Friends are tax-exempt organizations under section 501(c)(3) of the Internal Revenue Code and
applicable state regulations and, accordingly, are exempt from federal and state taxes on income.

The School and Friends file Form 990 tax returns in the U.S. federal jurisdiction. Friends also files in New
York State. The tax returns for the years ended June 30, 2015 through June 30, 2018 are still subject to
potential audit by the IRS. Management of the School and Friends believes it has no material uncertain tax
positions and, accordingly it will not recognize any liability for unrecognized tax benefits.

Contributed services

The Organization receives contributed services from volunteers to serve on the Board of Trustees. The
Organization received transportation services, nursing services, and occupational and physical therapy services
from the local district. The Organization was unable to determine a value for these services.

Marketing costs
The Organization expenses marketing costs as they are incurred. Total marketing and recruiting costs

approximated $134,000 and $73,000 for the years ended June 30, 2018 and 2017, respectively.
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NEIGHBORHOOD CHARTER SCHOOLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals for 2017)

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
Cont’d

Deferred revenue
The Organization records grant revenue as deferred revenue until it is expended for the purpose of the grant, at
which time it is recognized as revenue.

Use of estimates in the preparation of financial statements

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting period. Actual results could
differ from those estimates.

Comparatives for year ended June 30, 2017

The consolidated financial statements include certain prior year summarized comparative information in total
but not by net asset or functional classification. Such information does not include sufficient detail to constitute
a presentation in conformity with accounting principles generally accepted in the United States of America.
Accordingly, such information should be read in conjunction with the Organization’s consolidated financial
statements for the year ended June 30, 2017, from which the summarized information was derived.

Subsequent events

The Organization has conducted an evaluation of potential subsequent events occurring after the statement of
financial position date through October 15, 2018, which is the date the financial statements are available to be
issued. No subsequent events requiring disclosure were noted, except as disclosed in Note H.

NOTE B: PROPERTY AND EQUIPMENT

Property and equipment consisted of the following:

June 30,
2018 2017
Furniture and fixtures $ 379,399 $ 269,381
Computers and equipment 276,657 201,370
Leasehold improvements 551,325 469,620
1,207,381 940,371
Less accumulated depreciation and amortization 934,612 697,748

§ 272,769 § 242,623

Total depreciation expense was $236,864 and $235,489 for the years ended June 30, 2018 and 2017,
respectively.
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NEIGHBORHOOD CHARTER SCHOOLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals for 2017)

NOTE C: SCHOOL FACILITY

Effective July 1, 2012, the School entered into a two-year lease for its facilities through June 30, 2014. This
lease was subsequently amended to include additional space for total base rent of $289,000 for the year ended
June 30, 2014. Total approximate square footage as of June 30, 2014 was 14,775. During 2014, the School
entered into a one year renewal through June 30, 2015 where base rent was increased to $480,000 per annum,
payable in equal monthly installments of $40,000 beginning July 1, 2014. Total approximate square footage as
of June 30, 2015 was 18,500. In 2015, the School exercised its option to renew the lease for an additional two
years, through June 30, 2017. The renewal called for base rent equal to the greater of 103% of the prior year’s
rent or the prior year's rent plus $1,000 per each additional student enrolled as of a specified date. $40,000 of
deposits are related to this lease. In 2017, the School received an option to renew for an additional two years,
through June 30, 2019. The renewal calls for base rent of 3% over the prior year’s rent. In 2018, the School
exercised their option to renew the lease through June 30, 2019.

During 2015, the School entered into a lease for an additional facility (NCSH North Campus) to accommodate
growth and to be occupied starting July 1, 2015. The lease called for base rent of $120,000 with an option to
extend. During 2016, the Charter School exercised its option to extend with base rent of $240,000 for the year
ending June 30, 2017 and base rent of $300,000 for the year ending June 30, 2018. During 2018, the School
exercised its option to extend with base rent of $312,000 for the year ending June 30, 2019. $20,000 of deposits
are related to this lease.

During 2014, the School entered into a twenty-year lease for a new facility to be constructed which will
commence the later of July 1, 2015 or the time of occupancy. The lease was amended in 2015 and 2016. The
lease calls for base rent of $1,394,000 per annum with annual rent increases of 3% per year. $1,001,400 of
deposits relate to this lease, which are being used to help fund the cost of the new building. Upon completion
of construction, $348,500 will be retained as a security deposit which represents three months of the base rent.
A rent abatement of $651,500 will then be credited to the tenant which will be applied to the installments of the
base rent until exhausted beginning with the commencement of the lease. Occupancy has not occurred as of the
report date.

During 2018, the School entered into a twenty-year lease for an additional facility to accommodate NCSB,
commencing no later than July 31, 2019. For the period July 31, 2019 to July 31, 2022, the School will lease
26,000 square feet, increasing to 39,000 square feet by July 31, 2023 and 58,000 square feet through July 31,
2039. The lease calls for rent at $38 per square foot through July 31, 2023 at which point rent increases to $42
per square foot with subsequent annual increases of 2% per year. The School also has a buyout option for
leasehold improvements no later than July 31, 2026. In connection with the lease, the School obtained a
$1,000,000 irrevocable standby letter of credit with a bank to serve as a security deposit. The irrevocable
standby letter of credit is included in deposits on the accompanying statement of financial position at June 30,
2018.

During 2018, the New York City Department of Education granted the School dedicated space (North Annex
Facility) located at 500 West 138" Street, New York, New York at no charge.
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NEIGHBORHOOD CHARTER SCHOOLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals for 2017)

NOTE C: SCHOOL FACILITY, Cont’d

The future minimum payments for these agreements for base rent, assuming occupancy on July 1, 2019 of the
NCSB facility and assuming occupancy on July 1, 2019 of the new facility and abatements of $651,500 being
utilized in 2019, a 3% increase per year and offsets of security deposits according to the current lease
agreements, as described above, are as follows:

Year ending June 30, Amount

2019 $ 836,509

2020 2,382,000

2021 2,423,820

2022 2,466,895

2023 3,005,261
Thereafter 77,320,626

$ 88,435,111

Rent expense for the years ended June 30, 2018 and 2017 was approximately $809,000 and $734,000,
respectively.

NOTE D: OPERATING LEASE

The Organization has entered into certain non-cancelable lease agreements for office equipment expiring at
various dates through November 2022. The future minimum payments on these agreements are as follows:

Year ending June 30, Amount
2019 50,640
2020 45,564
2021 29,201
2022 27,336
2023 11,390
$ 164,131

NOTE E: RETIREMENT PLAN

The School sponsors a 401(k) retirement plan (the “Plan”) covering most employees. The School matches
employees’ contributions up to 3% of their annual salaries. The School’s total contribution to the Plan for the
years ended June 30, 2018 and 2017 approximated $119,000 and $97,000, respectively.
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NEIGHBORHOOD CHARTER SCHOOLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals for 2017)

NOTE F: CONTINGENCY

Certain grants and contracts may be subject to audit by funding sources. Such audits might result in
disallowance of costs submitted for reimbursement by the Organization. Management is of the opinion that
such disallowances, if any, will not have a material effect on the accompanying financial statements.
Accordingly, no amounts have been provided in the accompanying financial statements for such potential
claims.

NOTE G: CONCENTRATIONS

At June 30, 2018 and 2017, 98% and 81%, respectively, of grants and other receivables are due from New York
State.

For the years ended June 30, 2018 and 2017, approximately 91% and 93%, respectively, of total operating
revenue and support came from per-pupil funding provided by New York State. The per-pupil rate is set

annually by the State based on the school district in which the School’s students are located.

NOTE H: SUBSEQUENT EVENT

In August 2018, the New York State Education Department (NYSED) notified the School that it had over-
allocated $42,825 in Title ITA funding to the School for the year ended June 30, 2018. NYSED will reduce the
School’s Title ITA funding for a period of up to five years to recoup the over-allocated funding. The School has
not accounted for this over-allocated funding as a liability as of June 30, 2018.
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NEIGHBORHOOD CHARTER SCHOOLS

OTHER CONSOLIDATING FINANCIAL INFORMATION




INDEPENDENT AUDITOR’S REPORT ON CONSOLIDATING FINANCIAL INFORMATION

Board of Trustees
Neighborhood Charter Schools

We have audited the consolidated financial statements of Neighborhood Charter Schools as of and for the year
ended June 30, 2018, and we have issued our report thereon dated October 15, 2018, which contained an
unmodified opinion on those consolidated financial statements. Our audit was conducted for the purpose of
forming an opinion on the consolidated financial statements as a whole. The 2018 consolidating financial
information hereinafter is presented for purposes of additional analysis and is not a required part of the
consolidated financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of the consolidated
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the consolidated financial statements or to
the consolidated financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the consolidated financial statements for the year ended June 30, 2018, as a whole.

WWW%Q Lif

Rochester, New York
October 15,2018
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NEIGHBORHOOD CHARTER SCHOOLS

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Cash - capital reserve
Grants and other receivables
Prepaid expenses
TOTAL CURRENT ASSETS

OTHER ASSETS
Property and equipment, net
Facilities deposits
Cash in escrow

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred revenue
TOTAL CURRENT LIABILITIES

NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

JUNE 30, 2018
Neighborhood Friends of
Charter Schools NCSH, Inc. Eliminations Total
$ 3,232,900 $ 206,436 - 3,439,336
1,500,000 - - 1,500,000
650,736 - (112,636) 538,100
280,254 - - 280,254
5,663,890 206,436 (112,636) 5,757,690
272,769 - - 272,769
2,061,400 - - 2,061,400
75,150 - - 75,150
2,409,319 - - 2,409,319
$ 8,073,209 $ 206,436 (112,636) 8,167,009
$ 448,995 $ 112,636 (112,636) 448,995
864,460 - - 864,460
10,417 - - 10,417
1,323,872 112,636 (112,636) 1,323,872
6,749,337 93,800 - 6,843,137
$ 8,073,209 $ 206,436 (112,636) 8,167,009
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NEIGHBORHOOD CHARTER SCHOOLS

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2018

Operating revenue and support:
State and local per pupil
operating revenue
Federal and State grants
Contributions
Special events
Other income
Total operating revenue and support

Expenses:
Program services:
Regular education
Special education

Supporting services:
Management and general
Fundraising and special events
TOTAL EXPENSES

CHANGE IN NET ASSETS

Net assets at beginning of year
NET ASSETS AT END OF YEAR

Neighborhood Friends of

Charter Schools NCSH, Inc. Eliminations Total
$ 11,683,113 - $ - $ 11,683,113
950,952 - - 950,952
31,078 65,720 - 96,798
11,220 12,913 - 24,133
96,407 227 - 96,634
12,772,770 78,860 - 12,851,630
7,116,318 52,143 - 7,168,461
3,411,088 - - 3,411,088
1,234,155 - - 1,234,155
10,139 - - 10,139
11,771,700 52,143 - 11,823,843
1,001,070 26,717 - 1,027,787
5,748,267 67,083 - 5,815,350
$ 6,749,337 93,800 $ - $ 6,843,137
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NEIGHBORHOOD CHARTER SCHOOLS

REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS




INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Neighborhood Charter Schools

We have audited in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, the consolidated financial statements of Neighborhood Charter Schools, which
comprise the consolidated statement of financial position as of June 30, 2018, and the related consolidated
statements of activities and changes in net assets, functional expenses, and cash flows for the year then ended, and
the related notes to the financial statements and have issued our report thereon dated October 15, 2018.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Neighborhood Charter Schools’
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Neighborhood Charter Schools’ internal control. Accordingly, we do
not express an opinion on the effectiveness of Neighborhood Charter Schools’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
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Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Neighborhood Charter Schools’ consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

We noted certain matters that we reported to management of Neighborhood Charter Schools in a separate letter
dated October 15, 2018.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not

suitable for any other purpose.
W Hetyges, ford/ 5 (o LS

Rochester, New York
October 15, 2018
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NEIGHBORHOOD CHARTER SCHOOLS

SCHEDULE OF FINDINGS AND RESPONSES

YEAR ENDED JUNE 30, 2018

SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Finding 2017-001

Statement of condition
During our audit, we noted one instance where proper expense cutoff was not achieved. Proper cutoffs are critical
for the accuracy of the accrual basis of accounting. This error resulted in a significant auditor adjustment.

Criteria and effect of conditions

Accounting principles generally accepted in the United States of America require revenues and expenses be
accounted for on the accrual basis of accounting. Proper cut-off was not properly achieved which resulted in
expenses being understated.

Recommendation
We recommend the School revisit its accounting policies and procedures to ensure proper cutoff of expenses.

Management’s response
Management will ensure that all invoices are booked in the period the expenses are incurred, in accordance with
accrual based accounting practices.

Current Status
During the 2018 audit, no significant auditor adjustments were necessary.
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ANYSED Annual Financial Statement Audit Report

School Name: Neighborhood Charter Schools
Date (Report is due Nov. 1): November 1, 2018
Primary District of Location New York City Department of Education

(If NYC select NYC DOE):

If located in NYC DOE select CSD: NYCSD #5

School Fiscal Contact Name: Sherita Smith

School Fiscal Contact Email:

School Fiscal Contact Phone:

School Audit Firm Name: Mengel, Metzger, Barr & Co. LLP

School Audit Contact Name:

School Audit Contact Email:

School Audit Contact Phone:

Audit Period: 2017-18

Prior Year: 2016-17

The following items are required to be included:

1.) The independent auditor’s report on financial statements and notes.

2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
Expenses worksheets.

3.) Reports on internal controls over financial reporting and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
not included. Examples might include: a written management letter was not issued; the school did not expend
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
submitted by the following date (should be no later than 30 days from the submission of the report); etc.

ltem If not included, state the reason(s) below (if not applicable fill in N/A):

Management Letter

Management Letter Response

Federal Single Audit (A-133)

Corrective Action Plan







Neighborhood Charter Schools
Statement of Financial Position

CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Building and Equipment, net
Restricted Cash
Security Deposits
Other Non-Current Assets

TOTAL NON-CURRENT

TOTAL ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable
Due to Related Parties
Refundable Advances
Deferred Revenue
Other Current Liabilities

TOTAL CURRENT

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year
Deferred Rent
Due to Related Party
Other Long-Term Liabilities

TOTAL LONG-TERM

TOTAL LIABILITIES

as of June 30

2018 2017

3,439,336 4,586,635
538,100 267,417
280,254 66,431
1,500,000 235,000
5,757,690 5,155,483
272,769 242,623
2,061,400 1,060,000
75,150 75,000
2,409,319 1,377,623
8.167.009 6,533,106
448,995 314,422
864,460 403,334
10,417 -
1,323,872 717,756
1,323,872 717,756



NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

$

6,843,137

6,843,137

8,167,009

$

5,815,350

5,815,350

6,533,106




Neighborhood Charter Schools
Statement of Activities
as of June 30

2018 2017
Unrestricted Temporarily Total Total
Restricted
OPERATING REVENUE

State and Local Per Pupil Revenue - Reg. Ed 6,835,675 $ 6,835,675 5,434,570

State and Local Per Pupil Revenue - SPED 4,322,929 4,322,929 3,731,676

State and Local Per Pupil Facilities Revenue 524,509 524,509 509,232

Federal Grants 467,738 467,738 300,284

State and City Grants 34,138 34,138 26,322

Other Operating Income -

Food Service/Child Nutrition Program 449,076 449,076 327,848
TOTAL OPERATING REVENUE 12,634,065 12,634,065 10,329,932
EXPENSES

Program Services

Regular Education $ 7,168,461 $ 7,168,461 $ 5,166,191

Special Education 3,411,088 3,411,088 3,349,897

Other Programs - - -

Total Program Services 10,579,549 10,579,549 8,516,088
Management and general 1,234,155 1,234,155 325,450
Fundraising 10,139 10,139 1,087
TOTAL EXPENSES 11,823,843 11,823,843 8,842,625
SURPLUS / (DEFICIT) FROM OPERATIONS 810,222 810,222 1,487,307
SUPPORT AND OTHER REVENUE

Interest and Other Income $ 96,634 $ 96,634 $ 41,406

Contributions and Grants 96,798 96,798 25,989

Fundraising Support 24,133 24,133 -

Investments - - -

Donated Services - - -

Other Support and Revenue - - -
TOTAL SUPPORT AND OTHER REVENUE 217,565 217,565 67,395
Net Assets Released from Restrictions / Loss on Disposal $ - % - $ -
CHANGE IN NET ASSETS 1,027,787 1,027,787 1,554,702
NET ASSETS - BEGINNING OF YEAR $ 5,815,350 $ 5,815,350 $ 4,260,648



PRIOR YEAR/PERIOD ADJUSTMENTS z - l z

NET ASSETS - END OF YEAR $ 6,843,137 % - 9 6,843,137 $ 5,815,350




Neighborhood Charter Schools

Statement of Cash Flows

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Other
Other

NET CASH PROVIDED FROM OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other
NET CASH PROVIDED FROM INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other
NET CASH PROVIDED FROM FINANCING ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
Cash at beginning of year
CASH AND CASH EQUIVALENTS AT END OF YEAR

as of June 30

2018 2017
1,027,787 $ 1,554,702
236,864 235,489
(270,683) (161,731)
(213,823) (2,546)
134,573 160,795
461,126 127,846
10,417 (13,211)
1,386,261 $ 1,901,344
$
(267,010) (162,796)
(2,266,550) -
(2,533,560) $ (162,796)
$
-3 -
(1,147,299) 1,738,548
4,586,635 2,848,087
3,439,336 $ 4,586,635




Personnel Services Costs
Administrative Staff Personnel
Instructional Personnel
Non-Instructional Personnel

Total Salaries and Staff

Fringe Benefits & Payroll Taxes

Retirement

Management Company Fees

Legal Service

Accounting / Audit Services

Other Purchased / Professional /

Consulting Services

Building and Land Rent / Lease

Repairs & Maintenance

Insurance

Utilities

Supplies / Materials

Equipment / Furnishings

Staff Development

Marketing / Recruitment

Technology

Food Service

Student Services

Office Expense

Depreciation

OTHER

Total Expenses

No. of
Positions

17.00
57.00

7.00
81.00

Neighborhood Charter Schools
Statement of Functional Expenses

as of June 30

2018

Program Services

Supporting Services

Regular Special Other Total Fundraising Management Total Total
Education Education  Educatio and General
$ $ $ $ $ $ $ $
681,268 326,897 - 1,008,165 5,988 452,731 458,719 1,466,884
2,730,244 1,305,147 - 4,035,391 - - - 4,035,391
265,832 129,069 - 394,901 428 64,148 64,576 459,477
3,677,344 1,761,113 - 5,438,457 6,416 516,879 523,295 5,961,752
1,091,589 516,561 - 1,608,150 1,194 169,941 171,135 1,779,285
75,342 36,076 - 111,418 121 10,879 11,000 122,418
13,243 - - 13,243 - 39,726 39,726 52,969
- - - - - 159,647 159,647 159,647
55,381 26,482 - 81,863 18 113,979 113,997 195,860
498,042 238,481 - 736,523 797 71,912 72,709 809,232
252,700 121,002 - 373,702 404 36,487 36,891 410,593
26,066 12,482 - 38,548 42 3,764 3,806 42,354
113,320 54,262 - 167,582 181 16,362 16,543 184,125
221,354 105,815 - 327,169 - - - 327,169
42,889 20,537 - 63,426 69 6,193 6,262 69,688
189,632 78,936 - 268,568 173 23,058 23,231 291,799
84,912 40,640 - 125,552 98 8,805 8,903 134,455
86,283 41,315 - 127,598 138 12,458 12,596 140,194
325,478 155,590 - 481,068 - - 481,068
78,045 40,529 - 118,574 - - - 118,574
106,027 50,769 - 156,796 170 15,309 15,479 172,275
145,778 69804 - 215,582 233 21,049 21,282 236,864
85,036 40,694 - 125,730 85 7,707 7,792 133,522
$ 7168461 $ 3,411,088 $ - $§ 10,579,549 $ 10,139 $ 1,234,155 § 1,244,294 $ 11,823,843




2017

761,623
3,276,039
382,975
4,420,637
1,250,251
97,050

133,634
271,419

734,400
285,709
33,750
145,278
181,834
40,903
174,708
72,930
37,874
372,790
152,258
170,922
235,489
30,789

S 8842605



ﬁ Entry 5c¢ Additional Financial Docs

Last updated: 11/01/2018

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

Section Heading

1. Management Letter

https://nysed-cso-reports.fluidreview.com/resp/20314456/8mMlunnVv3/

Explanation for not uploading (No response)
the Management Letter.

2. Form 990

(No response)

Explanation for not uploading We filed an extension to 12/15.
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB niform Guidelines for the federal filing requirements.

(No response)

Explanation for not uploading Not applicable.
the Federal Single Audit.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading Not applicable.
the procedure report.
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https://nysed-cso-reports.fluidreview.com/resp/20314456/8mMIunnVv3/

5. Evidence of Required Escrow Account

https://nysed-cso-reports.fluidreview.com/resp/20314456/pN6HONalce/

Explanation for not uploading (No response)

the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading There were no material findings.

the Corrective Action Plan.

2/2


https://nysed-cso-reports.fluidreview.com/resp/20314456/pN6H0Nalce/

NEIGHBORHOOD CHARTER SCHOOLS
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JUNE 30, 2018
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October 15, 2018

To the Board of Trustees
Neighborhood Charter Schools

In planning and performing our audit of the consolidated financial statements of Neighborhood Charter Schools
(the “Charter School”) as of and for the year ended June 30, 2018, in accordance with auditing standards
generally accepted in the United States of America, we considered the Charter School’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Charter School’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
consolidated financial statements will not be prevented, or detected and corrected, on a timely basis. A
reasonable possibility exists when the likelihood of an event occurring is either reasonably possible or probable
as defined as follows:

o Reasonably possible. The chance of the future event or events occurring is more than remote but less
than likely.

o Probable. The future event or events are likely to occur.

Our consideration of internal control was for the limited purpose described in the first paragraph of this letter
and was not designed to identify all deficiencies in internal control that might be material weaknesses. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.



During the course of our audit of the financial statements of the Charter School as of June 30, 2018 and for the
year then ended, we observed the Charter School’s significant accounting policies and procedures and certain
business, financial and administrative practices. As a result of our observations, we suggest you consider the
following comments which we do not consider to be significant deficiencies or material weaknesses:

Purchasing Procedures

During the 2018 audit, we noted purchase pre-approvals were not obtained for purchases made using the Charter
School’s debit card and PayPal account. Subsequent payment approval was made via Bill.com. Further, we
noted one debit card expenditure exceeded the $5,000 maximum as detailed in the Financial Policies and
Procedures Manual.

Recommendation

We recommend the Charter School adhere to its Financial Policies and Procedures Manual and utilize
purchase pre-approval forms. This will prevent the risk of unauthorized purchases. Given the instantaneous
nature of debit card and PayPal transactions, subsequent payment approval would not prevent payment of a
potentially unauthorized charge.

Board Approval of Bank Account Change

During our audit, we noted there were discussions in the board minutes for moving the Charter School's banking
to Signature Bank; however, there was no formal board approval to open the accounts as is required by the
Financial Policies and Procedures Manual until June 2018, after the funds were transferred to Signature Bank.

Recommendation
We suggest formal board approval be obtained whenever required by the Financial Policies and Procedures
Manual and be documented in board meeting minutes.

Status of matters included in our letter as of June 30, 2017, dated October 24, 2017

Significant Auditor Adjustment
During our audit, we noted one instance where proper expense cutoff was not achieved. Proper cutoffs are

critical for the accuracy of the accrual basis of accounting. This error resulted in a significant auditor
adjustment.

Recommendation
We recommend the Charter School revisit its accounting policies and procedures to ensure proper cutoff of
expenses.

Status as of June 30, 2018
During the 2018 audit, no significant auditor adjustments were necessary.



http:Bill.com

Grant Accounting
During our audit, we noted the Charter School had not properly tracked some expenditures incurred in

connection with a certain grant.

Recommendation

We suggest in order to ensure compliance with specific grant terms, as well as consistency of reporting for
all grant agreements, that appropriate personnel review grant agreements on a timely basis and establish
documented and consistent procedures pertaining to the appropriate accounting for all grants. We believe
that this process will make accounting for grants an easier and more routine task. This would also achieve
more consistent accounting and financial statement presentation.

Status as of June 30, 2018
During the 2018 audit, we noted no issues with grant compliance or grant reporting.

This communication is intended solely for the information and use of Management, the Finance Committee and
the Board of Trustees and is not intended to be and should not be used by anyone other than these specified
parties.

We appreciate the outstanding cooperation from your staff that our personnel received during the audit of the
Charter School’s consolidated financial statements. Should you have any questions or comments, please contact
Michelle Cain or Kevin Kopp.

Very truly yours,

WWW;’&. Lbf

MENGEL, METZGER, BARR & CO. LLP



SIGNATURE BANK .
h Internet Banking

Activity - Deposit Accounts

Report created: 11/01/2018 05:33:21 PM (ET)

Account: I - s-'ings - ESCROW - Available $75,225.74
Date range: 10/19/2018 to 11/1/2018

Transaction types: All transactions

Detail option: Includes transaction detail

026013576 JJjjJJj Savings - ESCROW - Available $75,225.74

Additional
Reference

10/31/2018 INTEREST PAID $19.16 $75,225.74

Calculated

Post Date Reference Balance

Description Debit Credit



http:75,225.74
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Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

NEIGHBORHOOD CS OF HARLEM (REGENTS)Section Heading

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Sherita Smith

2. Audit Firm Contact Information

School Audit Contact  School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced
financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

Charter

School Donna

Business Webster

Management

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Neighborhood Charter School of Harlem -
PROJECTED BUDGET FOR 2018-2019 -

July 1, 2018 to June 30, 2019 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,598,514 5,455,143 - - - 15,053,657
Total Expenses 9,005,805 5,455,406 - 23,397 317,131 14,801,739
Net Income 592,709 (263) - (23,397) (317,131) 251,918
Actual Student Enrollment 413 147 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR

SPECIAL

MANAGEMENT &

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue

CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

$15,307.00

8,571,920

4,760,159

13,332,079

8,571,920 4,760,159 13,332,079

Grants
Stimulus 162,666 89,894 - - - 252,560
Other 337,819 186,689 - - - 524,508

Other State Revenue

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

9,072,404 5,036,743 14,109,147

IDEA Special Needs - 127,656 - - - 127,656
Title | 65,449 36,169 - - - 101,619
Title Funding - Other 4,291 2,371 - - - 6,662
School Food Service (Free Lunch) 320,550 177,146 - - - 497,696
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 390,290 343,343 733,633
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - -
Erate Reimbursement 58,814 32,503 - - - 91,317
Interest Income, Earnings on Investments, 12,881 7,119 - - - 20,000
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book 30,297 16,743 - - - 47,040
Other Local Revenue 33,826 18,694 - - - 52,520
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 135,819 75,058 210,877
TOTAL REVENUE 9,598,514 5,455,143 15,053,657
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 154,000 55,000 - 4,400 6,600 220,000
Instructional Management 3.00 238,305 131,695 - - - 370,000
Deans, Directors & Coordinators 12.00 685,288 378,712 - - - 1,064,000




Neighborhood Charter School of Harlem

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,598,514 5,455,143 - - 15,053,657
Total Expenses 9,005,805 5,455,406 23,397 317,131 14,801,739
Net Income 592,709 (263) (23,397) (317,131) 251,918
Actual Student Enrollment 413 147 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

CFO / Director of Finance 1.00 107,800 38,500 3,080 4,620 154,000

Operation / Business Manager 2.00 110,780 61,220 - - 172,000

Administrative Staff 10.00 477,075 217,600 6,730 10,095 711,500
TOTAL ADMINISTRATIVE STAFF 1,773,248 882,727 14,210 21,315 2,691,500
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 19.00 1,314,625 - - 1,314,625

Teachers - SPED 19.00 - 1,321,713 - - 1,321,713

Substitute Teachers = = - = - =

Teaching Assistants 6.00 192,576 106,424 - - 299,000

Specialty Teachers 26.00 1,115,802 616,628 - - 1,732,430

Aides o o o o o o

Therapists & Counselors 14.00 604,296 333,953 - - 938,249

Other ° o = = - =
TOTAL INSTRUCTIONAL | a4 3,227,300 2,378,717 5,606,017
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse = = = = = =

Librarian ° = = = - =

Custodian - - - a 5 -

Security © = = = = =

Other o = = = °

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS

5,000,547

3,261,445

14,210

21,315

8,297,517

Payroll Taxes 487,526 260,460 1,582 32,253 781,820
Fringe / Employee Benefits 1,009,632 547,655 1,818 37,066 1,596,171
Retirement / Pension 157,681 84,241 512 10,432 252,866
TOTAL PAYROLL TAXES AND BENEFITS 1,654,839 892,355 3,912 79,751 2,630,857
TOTAL PERSONNEL SERVICE COSTS 6,655,386 4,153,800 18,122 101,066 10,928,374
CONTRACTED SERVICES
Accounting / Audit - - - 102,941 102,941
Legal 625 - - 1,875 2,500
Management Company Fee = = o - -
Nurse Services o = = - -
Food Service / School Lunch 378,191 209,000 - - 587,192
Payroll Services = - - - -
Special Ed Services = - - - -
Titlement Services (i.e. Title 1) = - - 3,750 3,750
Other Purchased / Professional / Consulting 13,522 7,224 44 895 21,685
TOTAL CONTRACTED SERVICES 392,338 216,224 44 109,461 718,068

SCHOOL OPERATIONS



Neighborhood Charter School of Harlem

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
9,598,514 5,455,143 B - B 15,053,657
9,005,805 5,455,406 - 23,397 317,131 14,801,739

592,709 (263) - (23,397) (317,131) 251,918
413 147 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses = - = = - -
Classroom / Teaching Supplies & Materials 147,839 81,701 - - - 229,540
Special Ed Supplies & Materials = - - - - -
Textbooks / Workbooks = = = = = =
Supplies & Materials other = = = o - -
Equipment / Furniture = = = = - -
Telephone = o = o = =
Technology 86,459 46,191 - 281 5,720 138,651
Student Testing & Assessment 45,085 24,915 - - - 70,000
Field Trips 50,559 27,941 - - - 78,500
Transportation (student) 966 534 - - - 1,500
Student Services - other 72,619 40,131 - - - 112,750
Office Expense 129,624 69,252 - 421 8,575 207,872
Staff Development 126,446 100,459 - 410 8,365 235,680
Staff Recruitment 15,901 8,495 - 52 1,052 25,500
Student Recruitment / Marketing 107,582 58,020 - 253 5,157 171,012
School Meals / Lunch = - = = - =
Travel (Staff) = = = = = =
Fundraising = = = = = =
Other 45,284 24,195 147 2,997 72,623
TOTAL SCHOOL OPERATIONS 828,365 481,833 1,564 31,866 1,343,628
FACILITY OPERATION & MAINTENANCE
Insurance 39,595 21,154 - 129 2,619 63,497
Janitorial = - = = - =
Building and Land Rent / Lease 521,627 278,679 - 1,693 34,509 836,508
Repairs & Maintenance 269,678 144,075 - 875 17,841 432,469
Equipment / Furniture 26,009 13,895 = 84 1,721 41,709
Security = = = o - -
Utilities 86,225 46,066 - 280 5,704 138,275
TOTAL FACILITY OPERATION & MAINTENANCE 943,135 503,868 3,061 62,394 1,512,458
DEPRECIATION & AMORTIZATION 186,581 99,680 - 606 12,344 299,211
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -
TOTAL EXPENSES 9,005,805 5,455,406 23,397 317,131 14,801,739
NET INCOME [ sere] e -] @n]  @irasn]  2stete.

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

REGULAR
EDUCATION

413

SPECIAL
EDUCATION

147

TOTAL
ENROLLED

560




Neighborhood Charter School of Harlem

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL _
9,598,514 5,455,143 B - B 15,053,657
9,005,805 5,455,406 - 23,397 317,131 14,801,739

592,709 (263) - (23,397) (317,131) 251,918
413 147 -

REGULAR

PROGRAM SERVICES

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

EDUCATION

413

EDUCATION

147

OTHER

560

FUNDRAISING

GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Executive Director

Principal & Assistant Principals

Deans, Directors, & Coordinators




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

Chief Operations Officer

Business Manager & Director of Operations

Operations Associates

GenEd Teachers

SpEd Teachers

Teaching Assistants

Specialty Teachers

Speech pathologists, Security, counselors, psychologist




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

'gﬂr#\ﬁ £ ﬂﬂ-ﬂfl?{_ﬁ\ﬁf\J

Name of Charter School Education Corporation (for an unmerged schooi, this is
the Charter School Name):

NEGrBorr 20 CHARTEZ  Scitogld

1. List all positions held on the education corporation board (e.g.. president, treasurer,
parent representative).

FRUSTEL™
2. Is the trustee an employee of any school operated by the Education Corporation?
Yes o

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ |7 No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interestitransaction (and provide the requested information) that you or °
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writp “None” if applicaple. Do not leave this space blank,
g

5. lidentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate frust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member{s) or persan(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, piease identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the schocl(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business | value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with interest
the school(s}) and the nieres

nature of the interest

Pleas¢ write “Nope” if applicqble. Do not ieave this space biank.

»/1/0/\)3 |

¥_——"/ -~
AN _
B M 2-3) /g
Signatufe” L Date

Piease note that this docurent is considerad a public record and as such, may be made available to

membaers of the public upon request under the Freedom of Information Law. Personal contact information
provided below will bg r

Business Telepho
Business Address
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

JU/S}E i %{4 VAR e

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Na?ae} -

Newl, ovwwrd Chanlon SiamlPa
'J

. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).
=g Ve Crign

Is the trustee employee of any school operated by the Education Corporation?
__ _Yes Y " No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of t‘ryuarter school(s) governed by the Education Corporation?
N

1)
Yes

o
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion}

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trusiee Name:

H127t2  SApo £

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

N 6Hs0RHeD CHIR TER ScHhoc oF HACEM

1. List all positions held on the education corporation board {e.q., president, {reasurer,
parent representative).

/\/warlkh:j (& sl lio

2. Is the trustee an employee of any school dperated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_ Yes LNO '

If Yes, for each school, please provide a description of the position(s) you hold, your
‘responsibilities, your salary and your start. date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the beard, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
0 vl did not participate in transaction and
& /(/ G;’ discussion) relationship to
yourself




5. [dentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
" the school(s) and the

nature of the interest

Steps Taken
to Avoid

" Conflict of

Interest

Nong

e

A /Z«.if /1§

Signature

Home Telep

Home Addre

provided below

E-tnail Addr

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

Date




Disclosure of Financial Interest by a Current or Proposed Charter Schoo!
Education Corporation Trustee

Trustee Name!

b
AN

R 9, oA -
I WKeyacimy

L

=

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

TSR TEAN Qjcx;\ Qﬂ\”\xl\ ¢L ST hAaos

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).
' \G;ov@’“mc\,v’\c,c -

2. Is the truste%:\/employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the pasition(s) you hold, your

responsibilities, your salary and your start date.

3. Is the frustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes .~ No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board; and in the six-month
period prior fo such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. Identify each individual, business, corporation, union associatfon, firm, partnership,
committee proprietorship, franchise holding company, Joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. -If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the schooi(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an tc'uJ Avoid
the school(s) conducted | interest in the organization Condlict of
conducting business with Interest
the school(s) and the
nature of the interest
hee vt None Noie_. fLonég
T
el

Signature : o Date [} ¢
/ / \_/ L

ﬁ’leasemté’tﬁat this document is considered a public record and as such, may be made avaifable to
members of the public upon request under the Freedom of In i glact infoa ot
provided below will be

formation | ap Parasna

Business Teleph
Business Addres
E-mail Address:
Home Telephone

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: '
Evepiad A |EEmason

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

EE Git 50R_AF000 CHATTEN . 2fitood 59

1. List all positions held on the education corporation board {e.g., president, freasurer,

parent representative). POand e vir BES &

2. Is the trustee an emiployee of any school operated by the Education Corporation?
Yes ¥ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. [s the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes »% No

If Yes, for each school, please provide a descrlptlon of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc. NEw &=

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, helding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the ‘school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

ne he

Organization
conducting

business with

the schooi(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
o Avoid
Conflict of
Interest

y
/// "5“42’//5/ . _/L\ Y P e

Il 25 zord

Signature

Business Telep
Business Addr
E-mail Address
Home Telepho

Home Address:

Please note that this document is

77

DateL/ / /

idered a public record and as such, may be made available to
members of the public upon requestinder the Freedom of Information Law. Personal eontact information
provided below will




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: ‘

Clxﬂ’u‘\' g gﬁ«h ﬂQ&de

Name of Charter School Education Corporation (for an unmerged schoo), this is
the Charter School Name): [

e, h ot heod Chorsr S hoals

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). g& rﬁ’k«‘ y

Is the trustee an employee of any school operated by the Education Corporation?
Yes w

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. Is the trustee an employee or agent of the management company or institutional
partner of geéharter school(s) governed by the Education Corporation?
No

Yes
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior t0 such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

o




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

Nonhe.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interestin the organization Conflict of
' conducting business with Interest

the schooli(s) and the
nature of the interest

(TS — g

Signature I/ — Date

FPlease note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee :

Trustee Name:

Andrey Praplper

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

W"Z\t‘j@éié’@ VA’%?M? (Zw‘f@ff Ok -90;@

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Erus 22_ e

2. Is the frustee an employee of any school operated by the Education Corporation?

Yes < No.

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the managernent company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes K No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction {(and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
PP P (e.g., did not vote, engaging in
NONG AMNINE did not participate in transaction and
discussion) relationship to
yourself




NoNE |

5. l|dentify each individual, business, corporation, union association, firm, parinership,

committee proprietorship, franchise hoiding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such enfity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s} living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such. organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Contlict of
conducting business with Interest
the school(s) and the
nature of the interest
e
Nope |
4
Boiloces T 7/057/5
Signature e

Dafe /

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be re

Business Telepho
Business Address
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trusiee Name:

Jg FFERSon E. H VGHES

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

VE onporitas CartEs SCHool

List all positions held on the education corporatlon board (e.g., president, treasurer,
parent representative).

Viee Coaippuy

Is the trustee, an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. Is the trustee an employee or agent of the management company or mstltutlonal
partner of the charter school(s) governed by the Education Corporation?

Yes \{ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
pericd prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your. employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | aconflict of interest, holding interest or
R ) (e:g., did not vote, engaging in
1%15'; 1 Nowg. . | did not participate in transaction and
R ~ discussion) relationship to
L yourself




Mo | Newe N | Mg

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organizatien -or-group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, -please, identify only the
name of the organization, your position in thé organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate | Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

NGNE.,“_ g‘\jg,;;_ﬁ , 7{\')0“':_" = !an& | M-,WE ,

v 2laslg
Signatun? / / | Dite |

Please not€ that this document is consldered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be.redact:

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

ST L. PEDPLES

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

ARIGBOR Mopn — Chprte e SHOOLS

1. List all positions held on the educatlon _gorpor tion g president, treasurer,

Parenbz%e/szn(;ti;\v/e_)? o /2;(:}0 V& (/ _[

2. Is the trusfee an employee of any school operated by t Educa ion Corporation?
Yes =><No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

" If Yes, for each school, pleése provide a description of the position(s) you hold, your
responsibi[itie_s, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, helding interest or
(e.g., did not vote, | engaging in
did not participate in transaction and
discussion) relationship to
) yourself




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interestin the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

NvE

mem EXA%

Sighature’ Date

Please note that this document is considered a pubiic record and as such, may be made avaiiable to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Aoam  FasH v

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

/U’Q}\'j”\borhvar:?{ Charter  Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).
Teasorér

2. Is the trustev{ employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the czarter school(s) governed by the Education Corporation?
o

Yes
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
pericd prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.q., did not vote, engaging in
did not patticipate in transaction and
discussion) relationship to
yourself




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s} conducted | interest in the organization Contlict of
conducting business with Interest

the school(s) and the
nature of the interest

‘ -
Ca M A S +/25/is
- . . [
Signature Date
Please note that this docurnent is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of information Law. Personal contact information

provided befow will be redacted.

Business Telephone:

Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name?

.o\ G
FdT o q\mzﬁ‘&%

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Vaighbochsed  Chader S chools
14

1. List all positions held on the education corporation board {e.g., president, treasurer,
parent representative). i ; i4
Board Fresidens

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes i NG

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes i o
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. if there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

A

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, heolding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school({s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None. ‘ oA
Non s
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an ttf) Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
'b — 7 3 : A‘! //l:f .
Tl s o LA, 4 1 T3
Uil i ot Bonndld [ -25-1¥%

Signature Date
;

i Y
{
FPlease note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be reda

Business Telephone;
Business Address:
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

QAiLBQO OSANL-

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

i\J EittReoie® ChHalaze., ool

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). :

Is the trust.?e/awemp[oyee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter schocl(s} governed by the Education Corporation?

Yes 3~ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilittes, your salary and your start date.

. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write Nonhe. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

T

Nature of Financial
Interest/Transaction

A

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business | value ofthe | immediate family member Stebs Taken
business with | conducted business of household holding an i (f Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

P

\S_,Q/ M AW 25, zoi%
ignature / @te l

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will be redacted.

Business Telephone: ‘\)g/ Ac

Business Add

E-mail Address
_ Home Telepho

Home Address|



25 |

Entry 8 BOT Table

Trustee
Name
and
Email
Address

Patricia
Soussloff,

Jefferson

E

Hughes,

Cliff

Schneide

Adam

Gail
Brousal,

Position
on the
Board

Chair

Vice
Chair

Secretary

Treasurer

Trustee/M

Committ
ee
Affiliation
s

Executive
Accounta
bility,
Real
Estate
Task
Force,
Develop
ment
Task
Force

Executive
, Finance

Committ

ee

Executive
Accounta
bility,
Real
Estate
Task
Force

Executive
, Finance

Committ

ee

Governan
ce

Voting Number
Member of Terms
Per By- Served
Laws

(Y/N)

Yes 3

Yes 3

Yes 2

Yes 3

Yes 3

1/4

Start
Date of
Current
Term
(MM/DD/Y
YYY)

06/24/20
17

06/25/20
18

06/25/20
18

06/28/20
17

06/25/20

1. Current Board Member Information (Enter info for each BOT member)

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
20

06/30/20
21

06/30/20
18

06/30/20
20

06/30/20

Board
Meetings
Attended
During
2017-18

10



Derek

Brian
Hamilton,

Everado
Jefferson,

Andrew J.
Popper,

ember

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Committ
ee

Finance
Committ
ee, Real
Estate
Task
Force,
Develop
ment
Task
Force

Goveranc
e
Committ
ee

Real
Estate
Task
Force,
Goveranc
e

Accounta
bility
Committ
ee

Yes

Yes

Yes

Yes

18

06/22/20
16

06/22/20
16

03/29/20
17

06/28/20
17

21

06/30/20
19

06/30/20
19

06/30/20
20

06/30/20
20

la. Are there more that 9 Yes
members of the Board of
Trustees?

2/4



1b. Current Board Member Information

10

11

12

13

14

15

Trustee
Name
and
Email
Address

Arthur

Justena
Kavanag

hr

Starr
Peoples,

Walter
Rendon,

Position
on the
Board

Trustee/M
ember

Trustee/M
ember

Parent
Rep

Trustee/M
ember

1c. Are there more that 15

members of the Board of

Trustees?

2. Total number of members on

June 30, 2018

Committ
ee
Affiliation
s

Goveranc
e
Committ
ee

Accounta
bility
Committ
ee,
Develop
ment
Task
Force

Finance
Committ
ee

Governan
ce
Committ
ee

No

13

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

3/4

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

06/25/20
18

06/25/20
18

10/27/20
17

02/28/20
18

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
21

06/30/20
21

12/31/20
19

06/30/20
21

Board
Meetings
Attended
During
2017-18

10

5 or less

5 or less



3. Total number of members 1
joining the Board during the
2017-18 school year

4. Total number of members 1
departing the Board during the
2017-18 school year

5. Number of voting members in 13
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings 11
conducted during the 2017-18
School Year

7. Number of Board meetings 12
scheduled for the coming 2018-

19 school year

Thank you.

4/4



ﬁ Entry 9 - Board Meeting Minutes

Last updated: 07/29/2018

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2017--June 2018, which should match the number of meetings held during the 2017-18
school year.

NEIGHBORHOOD CS OF HARLEM (REGENTS)

Are all monthly BOT meeting No
minutes posted, which should

match the number of meetings

held during 2017-18 school year,

on the charter school's website?

the charter school's website.

B. Upload all monthly Board meeting minutes, which should match the number of
meetings held during the 2017-18 school year.

Combine all monthly meeting minutes into one .PDF file.

https://nysed-cso-reports.fluidreview.com/resp/17924918/wNFCVDEEJA/

1/1


https://nysed-cso-reports.fluidreview.com/resp/17924918/wNFCVDEEJA/

Neighborhood Charter School: Harlem
Minutes of the Meeting of the Board Trustees
August 30, 2017

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
School: Harlem (the “School”) was held on Wednesday, August 30, 2017 at 132 West 124"
Street, New York, NY. The meeting was called to order at 6:05 PM.

Trustees Present in Person:
Brian Hamilton
Jefferson Hughes
Everardo Jefferson
Justena Kavanagh
Allison Mayne Peters
Ruth Meyler

Adam Rashid

Arthur Sadoff

Cliff Schneider
Patricia Soussloff

Trustees Absent (with prior notice):
Gail Brousal

Derek Fleming

Andrew Popper

Others in Attendance (those noted with an * were in attendance for only the first ten
minutes of the meeting):
Amanda Bowman

Brett Gallini

Deyvis Salazar

Kelly Scott *

Laura Walsh *

Mabhelia Mighty *
Michael Renda

Nick Carton *

Sherita Smith

Starr Peoples

Ten (10) of the thirteen (13) trustees were in attendance in person and present throughout the
meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome
Ms Soussloff welcomed the board and staff to the meeting.

Mr. Gallini introduced the school-based leadership team and the network team to the Board.
Ms. Soussloff invited public comment. No comments were received



2. Approval of minutes:

Ms. Soussloff brought to attention two typos in the draft minutes circulated before the meeting.
A motion to approve the minutes from the June 28, 2017 board meeting with the two corrections
was made by Mr. Schneider, seconded by Ms. Kavanagh, and was unanimously approved.

3. Board meeting schedule:

Ms. Soussloff proposed that the Board formally add meetings in December and July to comply
with the Open Meetings Law. Discussion ensued. The Board unanimously agreed to add
meetings in December and July.

4. Neighborhood Charter School: Bronx Application

Ms. Soussloff updated the Board on the status of the Bronx charter. The application was
submitted on August 18, 2017; Ms. Soussloff expects a reply from the State Regents office in
mid-November. Ms. Soussloff informed the Board that as part of the application, the Board
would need to take part in a capacity interview in Albany in late September. Discussion ensued.

5. Staff Presentation Topics

Mr. Gallini presented the Board with a list of the planned staff presentations to the Board for the
2017-2018 school year. Trustees were invited to suggest additional topics throughout the year.
Ms. Meyler and Mr. Rashid asked Mr. Gallini about plans for sharing school data regularly with
the Board and the Board’s Accountability Committee. Discussion ensued. The Board and Mr.
Gallini agreed that the School will send a data dashboard to the Board’s Accountability
Committee monthly; the Board at-large will receive the dashboard at least quarterly.

6. Board Committee Assignments

Ms. Soussloff distributed the proposed committee assignments for the 2017-2018 school year. A
motion to approve the following committee assignments was made, seconded and unanimously
approved:

Executive Committee, comprised of Officers of the Board:
Chair: Patricia Soussloff, Vice Chair: Jeff Hughes, Secretary: Cliff Schneider, Treasurer:
Adam Rashid

Finance Committee:
Adam Rashid (Chair), Derek Fleming, Jeff Hughes

Accountability Committee:
Gail Brousal (Chair), Tena Kavanagh, Andrew Popper

Evaluation Task Force:




Cliff Schneider (Chair), Patricia Soussloff

Governance Committee:
Ruth Meyler (Chair), Everardo Jefferson, Arthur Sadoff, Brian Hamilton

7. Network Update, Test Score Review, Employee Manual Revision
Mr. Gallini presented on the current projects of the network team, including the School’s bonus
program for teachers and construction and real estate management. Mr. Gallini also presented on
the School’s test scores for the 2016-2017 school year. Discussion ensued.
Presentation of the employee manual was tabled until the next board meeting.

8. Principal Updates
Mr. Salazar gave the Board highlights on opening day and an overview of his academic goals for
the 2017-2018 school year. Mr. Salazar highlighted the different strategies used by the School to
collect student data. Discussion ensued.

9. Facilities
Ms. Smith gave the Board updates on: repairs made at the Northwest campus, the progress of the
new School site at 691 St Nicholas, and the search for real estate for Neighborhood Charter
School: Bronx. Ms. Smith outlined the network’s search for a Project Manager to handle
construction at 691 St. Nicholas and future construction in the Bronx.

10. Gala

Ms. Soussloff detailed expectations for Board members for the upcoming gala hosted by the
Board, taking place on October 11, 2017.

11. Board Survey

Ms. Meyler informed the Board that each member would shortly receive a self-evaluation form
to evaluate their individual effectiveness as a trustee.

12. Adjournment

There being no further business, the board meeting was adjourned at 7:50 PM.



Respectfully submitted,

CIliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of the Neighborhood Charter School of Harlem, a
New York education corporation, do hereby certify that I prepared these Minutes, and that the
above is a true and complete copy of the Minutes of the meeting of the Board of Trustees of the
said corporation held on August 30, 2017.

Dated: 2017



Neighborhood Charter School: Harlem
Minutes of the Meeting of the Board Trustees
September 27, 2017

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
School: Harlem (the “School”) was held on Wednesday, September 27, 2017 at 132 West 124"
Street, New York, NY. The meeting was called to order at 6:04 PM.

Trustees Present in Person:
Gail Brousal

Derek Fleming

Brian Hamilton
Jefferson Hughes
Everardo Jefferson
Justena Kavanagh
Allison Mayne Peters
Ruth Meyler

Andrew Popper

CIliff Schneider
Patricia Soussloff
Trustees Absent (with prior notice):
Adam Rashid

Arthur Sadoff

Others in Attendance:
Amanda Bowman
Brett Gallini

Naureen Kheraj

Starr Peoples

Deyvis Salazar

Sherita Smith

Cory Stort

Eleven (11) of the thirteen (13) trustees were in attendance in person and present throughout the
meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Ms. Soussloff began the meeting and invited public comment. No comments were received.
2. Minutes

A motion was made and seconded to approve the minutes from the August 30, 2017 board
meeting and was unanimously approved.

3. Nominating and Governance Update



Ms. Meyler solicited feedback on the recent Board of Trustees’ annual self-evaluation survey.
Various comments were expressed.

4. Application for NCS Bronx Board Capacity Interview with SED

Ms. Soussloff led a discussion on the upcoming Board capacity interview for Neighborhood
Charter School: Bronx. Discussion ensued.

5. Network Update

Mr. Gallini provided updates for the Board on the work of the Network, including his search for
banks offering better service and interest rates from the one we currently use. Mr. Gallini
presented proposals from three banks. It was agreed that Mr. Gallini would follow up with the
Finance Committee on how to move forward.

6. Principal Update

Mr. Salazar provided updates for the Board on school enrollment, assessment of scholar reading
levels, intervention plans, and general academic concerns. Mr. Salazar explained plans to
enhance English Language Arts assessments for middle schoolers.

7. Facilities Update

Ms. Smith provided the Board with updates on facilities issues at the Northwest campus,
progress on the 691 St. Nicholas site, and the search for real estate in the Bronx. Ms. Smith
informed the Board that the School has hired a project manager to oversee construction progress
at 691 St. Nicholas and to manage real estate needs for NCS: Bronx. Discussion ensued. Ms.
Smith will reach out to the Real Estate Task Force to meet in October with the School’s realtors
and the project manager.

8. Development Task Force

Ms. Kavanagh updated the board on guest attendance and fundraising for the October 19 Gala.
Discussion ensued.

9. Executive Session
At 7:25 PM a motion was made by Mr. Schneider, and seconded by Ms. Brousal, to enter into
executive session to discuss a personnel matter. The motion was unanimously approved. All
staff and visitors present left the room. At the end of the executive session a motion was made,
seconded and unanimously approved to return to the plenary meeting.

10. Adjournment

There being no further business, the Board meeting was adjourned at 7:40 PM.



Neighborhood Charter School: Harlem

Minutes of a Meeting of the Board of Trustees
October 25, 2017

A meeting of the Board of Trustees (the “Board”) of Neighborhood Charter School: Harlem (the
“School”) was held on Wednesday, October 25, 2017 at 132 West 124" Street, New York, NY.
The meeting was called to order at 6:04 p.m.

Trustees Present in Person:
Gail Brousal

Derek Fleming

Brian Hamilton
Everardo Jefferson
Justena Kavanagh
Allison Mayne Peters
Andrew Popper
Arthur Sadoff

Cliff Schneider
Patricia Soussloff

Others Present in Person:
Brett Gallini

Deyvis Salazar

Michael Renda

Amanda Bowman

Starr Peoples

Sherita Smith

Ten (10) of the Thirteen (13) trustees were attendance in person and were present throughout
the meeting and that constituted a quorum for the transaction of business at the meeting.

1. Callto Order:
PS called the meeting to order and invited public comment. No comments were
received. She then presented on the School’s recently-completed financial audit, noting
that a clean audit opinion will be delivered. A brief discussion ensued regarding two
non-material points raised during the audit which will be addressed along with CSBM.

2. Approval of minutes:



A motion to approve the minutes from the September 27, 2017 board meeting was
made by GB and seconded by AS and unanimously approved.

3. Nominating/Governance Committee Report

BH reported on the Committee’s recent meeting and discussions around options for
Board development, capacities/core competencies that the Board may want to consider adding
to the Board with the nominating and election of new Trustees. A discussion ensued.

4. Election of New Trustee.

Having completed all required background check-related submissions required by the
New York State Education Department, consistent with the resolution attached hereto as
Exhibit A, a motion was made by AP, seconded by DF and unanimously approved to elect Starr
Peoples to the Board of Trustees as the new parent representative. Allison Maine-Peters was
sincerely thanked for her years of tremendous service as parent representative on the Board of
Trustees.

5. Report on School Gala

JK presented on the recently-held fundraising Gala and reported that $43,405 was
raised from the event. A discussion ensued related to fundraising and development efforts
going forward.

6. Executive Director Report.

BS delivered the Executive Director Report. A discussion then ensued regarding the
School’s real estate development updates and search for a new potential facility for the Bronx
school in anticipation of receiving a charter.

7. Principal Presentation.

As part of the Board’s commitment to professional development and to showcase the
tremendous work done by the School’s staff, DS and MR presented on student critical thinking
skills and a discussion ensued.

8. Adjournment.

There being no further business, a motion was made by CS and seconded by DF to
adjourn the meeting and was unanimously approved. The meeting was adjourned at 7:36 p.m.



Respectfully submitted,

Cliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of Neighborhood Charter School: Harlem, a New
York education corporation, do hereby certify that | prepared these Minutes, and that the
above is a true and complete copy of the Minutes of the meeting of the Board of Trustees of
the said corporation held on October 25, 2017.

Dated: 2017

EXHIBITA'!
ELECTION OF STARR PEOPLES AS A TRUSTEE !

The NEIGHBORHOOD CHARTER SCHOOL: HARLEM Board of Trustees, having conducted a
thorough background check via a fingerprint scan as required and having discovered no State or
federal criminal history, or having provided such history to SED if found, has voted to select
STARR PEOPLES as a final candidate to its Board of Trustees, pending approval by the SED, with
a term that corresponds with her tenure as President of the NCSH Parents’ Association. The
resolution approving STARR PEOPLES is formally adopted upon SED’s approval.



Neighborhood Charter School: Harlem
Minutes of the Meeting of the Board Trustees
November 15, 2017

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
School: Harlem (the “School”) was held on Wednesday, October 25, 2017 at 132 West 124"
Street, New York, NY. The meeting was called to order at 6:10 PM.

Trustees Present in Person:
Gail Brousal

Brian Hamilton
Everardo Jefferson
Justena Kavanagh
Andrew Popper
Arthur Sadoff
Cliff Schneider
Patricia Soussloff
Adam Rashid
Jefferson Hughes
Ruth Meyler

Starr Peoples

Trustees Absent with prior notice:
Derek Fleming participated by telephone.

Others in Attendance:
Amanda Bowman
Brett Gallini

Michael Renda

Deyvis Salazar

Sherita Smith

Twelve (12) of the thirteen (13) trustees were in attendance in person and present throughout the
meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Ms. Soussloff began the meeting and invited public comment. No comments were received. It
was noted that the Regents formally approved Neighborhood Charter School: Bronx and
congratulations were passed to all.

2. Minutes

A motion was made by JH and seconded by GB to approve the minutes from the October 25,
2017 Board meeting and was unanimously approved.



3. Accountability Committee Report

GB, JK and AP recently visited the School to discuss assessment and data collection with
Principal Salazar. GB presented on recent discussions and a desire by the School administration
to have Board members visit the School. JK led a brief discussion on student-related data and
use of the dashboard. AP discussed recent events in other schools (e.g. food allergies and lock
downs) and a discussion ensued regarding role of Accountability Committee, if any, in school
safety measures. Mr. Gallini and Ms. Smith discussed school procedures and preparedness and
training received by staff and drills conducted with students.

4. Network & Facilities Update

Mr. Gallini and Ms. Smith provided updates on potential real estate options for Neighborhood
Charter School- Bronx location, work done at the NW Campus facility, filling the business
manager position, bonus potential for instructional staff, reporting mechanisms for staff with
complaints and a School “swag” store. A discussion ensued.

5. Board Governance

BH and CS presented to the Board on governance/oversight versus management. A robust
discussion ensued.

6. Finance Committee Report

AR presented a general financial update. The School’s enrollment is currently 465 students, 70
of which are ASD students. Both numbers put the School ahead of budget. The School received
a clean audit, which was filed with the State by the November 1% deadline. The transition of the
School’s bank accounts to Signature Bank has been completed. Looking ahead, the School may
consider bringing more of the finance function in-house.

7. Adjournment

There being no further business, CS moved to adjourn and AR seconded a motion to adjourn the
meeting, which was unanimously approved. The meeting was adjourned at 7:37 pm.



Respectfully submitted,

CIliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of Neighborhood Charter School: Harlem, a New
York education corporation, do hereby certify that I prepared these Minutes, and that the above
is a true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on November 15, 2017.

Dated: 2017



Neighborhood Charter School: Harlem
Minutes of the Meeting of the Board Trustees
December 13, 2017

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
School: Harlem (the “School”) was held on Wednesday, December 13, 2017 at 132 West 124"
Street, New York, NY. The meeting was called to order at 6:00 PM.

Trustees Present in Person:
Gail Brousal
Derek Fleming
Jefferson Hughes
Everardo Jefferson
Justena Kavanagh
Starr Peoples
Andrew Popper
Cliff Schneider
Patricia Soussloff
Adam Rashid

Trustees Absent (with prior notice):
Brian Hamilton

Ruth Meyler

Arthur Sadoff

Others in Attendance:
Amanda Bowman

Brett Gallini

Stephen Powers (Transwestern)
Sherita Smith

Ten (10) of the thirteen (13) trustees were in attendance in person and present throughout the
meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Ms. Soussloff began the meeting and invited public comment. No comments were received.
2. Approval of Minutes

A motion was made by PS and seconded by JH to approve the minutes from the November 15,
2017 Board meeting and was unanimously approved.



3. Approval of NCS-B Planning Year

With the Neighborhood Charter School-Bronx eligible to begin operations in the fall of 2018, it
has been the leadership team and the Board’s intention- which is in the best interest of the
School- to elect to take a planning year (the “Planning Year”) and open to students in the fall of
2019 to provide opportunity to secure real estate, hire staff and recruit students. A motion was
made by CS and seconded by AR to approve the Planning Year and was unanimously approved.

4. Facilities Update- Harlem

Mr. Gallini and Ms. Smith provided updates on the 124™ Street and NW campus locations with
respect to maintenance and construction needs. A discussion ensued regarding the need to
extend the leases at these locations for another year and possibly seek co-located space to
accommodate an additional while the 691 St. Nicholas facility is completed. Trustees and
School leadership also discussed the feasibility of a mid-year move if 691 St. Nicholas is
completed after the start of the 2018-19 school year. A motion was made by JH and seconded by
GB to a) renew the 124" Street and NW Campus leases for an additional year; and b) if 691 St.
Nicholas is not ready by July 31, 2018, then the School will not take possession until July 1,
2019 (which the developer has previously agreed to). The motion was unanimously approved.

5. Facilities Update- the Bronx

Mr. Gallini, Ms. Smith and Stephen Powers from Transwestern presented on the Civic Builders-
411 Wales proposed facility and a status update on the negotiation of lease terms and
engagement of legal counsel with charter school real estate experience. A discussion ensued. A
motion was made by DF and seconded by CS to approve the term sheet for 411 Wales and was
unanimously approved. A motion was made by DF and seconded by SP to engage Cole Schotz,
P.C. as the School’s legal counsel for the 411 Wales lease and the motion was unanimously
approved. With the main business terms of the 411 Wales transactions approved by the Board
and with minor modifications still required to be negotiated in the lease, it was suggested that the
Board designate certain individuals to work with the School’s legal counsel to finalize the lease.
JK and JH moved to appoint Ms. Soussloff and Mr. Schneider to work with legal counsel and
School leadership to complete the lease and the motion was unanimously approved.

6. Adjournment

There being no further business, CS moved to adjourn and AR seconded a motion to adjourn the
meeting which was unanimously approved. The meeting was adjorned at 7:32 pm.



Respectfully submitted,

CIliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of Neighborhood Charter School: Harlem, a New
York education corporation, do hereby certify that I prepared these Minutes, and that the above
is a true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on December 13, 2017.

Dated: January 24, 2018



Neighborhood Charter School: Harlem
Minutes of the Meeting of the Board Trustees
January 24, 2018

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
School: Harlem (the “School”) was held on Wednesday, January 24, 2018 at 132 West 124%
Street, New York, NY. The meeting was called to order at 6:04 PM.

Trustees Present in Person:
Derek Fleming
Brian Hamilton
Jefferson Hughes
Justena Kavanagh
Ruth Meyler
Starr Peoples
Andrew Popper
Adam Rashid
CIliff Schneider
Patricia Soussloff

Trustees Absent (with prior notice):
Everardo Jefferson
Arthur Sadoff

Others in Attendance:
Brett Gallini

Allison Roznick
Deyvis Salazar

Sherita Smith

Naureen Kheraj

Walter Rendon

Ten (10) of the thirteen (13) trustees were in attendance in person and present throughout the
meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Ms. Soussloff began the meeting and invited public comment. No comments were received.
Ms. Soussloff recognized the planned resignation of Ruth Meyler and thanked her for her long-
standing service to the School as a Founder and Trustee. It was also announced that that Starr
Peoples was approved as a Trustee by NYSED.

2. Approval of Minutes

A motion was made by JH and seconded by JK to approve the minutes from the December 13,
2017 Board meeting and was unanimously approved.



3. Network Updates

Mr. Gallini presented on Network staff updates and introduced Director of Talent Allison
Rosnick and projects she will undertake. Ms. Rosnick introduced herself and briefly presented
on her role and plans. Mr. Gallini also announced that Michael Renda was offered and accepted
job as Principal of NCS-Bronx. Mr. Gallini also discussed needs for a facility manager now that
multiple properties will be operated. On the staffing front at NCS-Harlem, Mr. Gallini
announced that one teacher is leaving (spouse being transferred out of state) and that role will be
filled swiftly. Mr. Gallini also gave a quick update on condition of current facilities.

4. Nomination and Corporate Governance Committee

Ms. Soussloff briefly introduced Walter Rendon- an education consultant and trustee on another
charter school’s Board- who is being considered as a Trustee and was present this evening to
observe the Board meeting.

5. Real Estate Updates

Ms. Smith presented on 411 Wales lease negotiations that are in progress. A discussion ensued
regarding the process, lease terms still open and concerns. DF, JH moved for the approval of a
$1 million letter of credit required by the 411 Wales Landlord and the motion was unanimously
approved. A discussion then ensued re: 691 St. Nicholas anticipated delivery date and
contingency plans if the facility is not ready by July 2018.

6. Finance Report

Mr. Rashid presented a finance committee report, noting that the Finance Committee met on
Monday, January 22, 2018. It was noted that a budget for NCS-Bronx has been built-out and
puts NCS-Bronx is a strong financial position.

7. Dashboard

Mr. Salazar presented the Dashboard, noting that Mastery (exam preparation) has begun,
demographics and enrollment remain constant and as anticipated, the attendance rate for January
is slightly down due to extreme cold weather and some families traveling with students out of the
country, and Math and ELA interim assessment data will be ready shortly. A brief discussion
ensued.



8. Adjournment

There being no further business, CS moved to adjourn and AR seconded a motion to adjourn the
meeting which was unanimously approved. The meeting was adjourned at 7:16 pm.

Respectfully submitted,

CIliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of Neighborhood Charter School: Harlem, a New
York education corporation, do hereby certify that I prepared these Minutes, and that the above
is a true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on January 24, 2018.

Dated: February 28, 2018



Neighborhood Charter School: Harlem
Minutes of the Meeting of the Board Trustees
February 28, 2018

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
School: Harlem (the “School”) was held on Wednesday, February 28, 2018 at 132 West 124%
Street, New York, NY. The meeting was called to order at 6:01 PM.

Trustees Present in Person:
Gail Brousal
Everardo Jefferson
Jefferson Hughes
Justena Kavanagh
Ruth Meyler

Starr Peoples
Andrew Popper
Adam Rashid
Arthur Sadoff
Cliff Schneider
Patricia Soussloff

Trustees Absent (with prior notice):
Derek Fleming

Brian Hamilton

Others in Attendance:

Brett Gallini

Sherita Smith

Walter Rendon

Eleven (11) of the thirteen (13) trustees were in attendance in person and present throughout the
meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Ms. Soussloff began the meeting and invited public comment. No comments were received.
2. Approval of Minutes

A motion was made by JH and seconded by AS to approve the minutes from the January 24,
2018 Board meeting and was unanimously approved.

{00033823.1} !



3. Nomination and Corporate Governance Committee

Ms. Meyler presented Walter Rendon as a candidate for election to serve as a Trustee.
Mr. Rendon’s education experience, work in the South Bronx and experience with
educational policy was presented. The Committee recommended Mr. Rendon for
nomination as a Trustee. A discussion ensued. A motion was made by JH and seconded
by AS to approve the following resolution to nominate Mr. Rendon as a Trustee:

The Neighborhood Charter Schools’ Board of Trustees, having conducted a
thorough background check via a fingerprint scan as required and having
discovered no State or federal criminal history, or having provided such history to
SED if found, has voted to select Walter Rendon as a final candidate to its Board
of Trustees, with a term expiring at the annual meeting in June 2021, pending
approval by SED. The resolution approving Walter Rendon is formally adopted
upon SED’s approval.

The motion was unanimously approved.

4. Accountability Committee

Ms. Brewer presented a report from the Accountability committee. The Dashboard was
viewed and a discussion amongst Trustees and School leadership ensued regarding
student progress and engagement. Ms. Brewer also noted that she and Ms. Kavanagh
visited the 691 St. Nicholas construction site and observed construction in progress.

5. Real Estate Updates

Mr. Gallini and Ms. Smith presented on real estate matters. At 691 St. Nicholas, the
developer shared that the property should be ready for occupancy by
November/December 2018, but that NCS-H will not occupy until July 1, 2019. While
691 St. Nicholas is being completed, in addition to the NW Campus and Central Campus
buildings, space in 500 W. 138" Street (a NYCDOE building; to be referred to as the
“Northwest Annex”) has been secured to house the 3™ grade for the 2018-19 school year,
as well as provide office space for the Network staff, with the plan to move the entire
School + Pre-K (and Network staff) into the 691 St. Nicholas location as of July 1, 2019.
It was noted that lease extensions for the Central and NW campuses have been exercised.
A timeline and status update was also provided for the to-be-constructed NCS-B campus
at 411 Wales. A discussion ensued.

6. Celebration of Ruth Meyler

{00033823.1} !



A video and comments were presented to recognize Ms. Meyler as a founder of the
School and for her dedication and service since prior to the School’s inception.

7. Adjournment

There being no further business, CS moved to adjourn and AR seconded a motion to adjourn the
meeting which was unanimously approved. The meeting was adjourned at 6:55 pm.

Respectfully submitted,

CIliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of Neighborhood Charter Schools, a New York
education corporation, do hereby certify that I prepared these Minutes, and that the above is a
true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on February 28, 2018.

Dated: March 28, 2018

{00033823.1} !



Neighborhood Charter Schools
Notes from of a Meeting of the Board Trustees
March 28, 2018

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (“NCS”) was held on Wednesday, March 28, 2018 at 132 West 124™ Street, New York,
NY. The meeting was called to order at 6:06 PM.

Trustees Present in Person:
Gail Brousal

Jefferson Hughes

Andrew Popper

Arthur Sadoff

Patricia Soussloff

Trustees Absent:
Derek Fleming
Brian Hamilton
Everardo Jefferson
Justena Kavanagh
Starr Peoples
Adam Rashid
Cliff Schneider

Others in Attendance:
Brett Gallini

Naureen Kheraj
Lindsey Mattingly
Walter Rendon

Alison Rosnick

Deyvis Salazar

Sherita Smith

Five (5) of the twelve (12) trustees were in attendance in person and present throughout the
meeting, which did not constitute a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Ms. Soussloff noted the absence of a quorum and stated that, as a result, no business would be
conducted or board action taken. Agenda items requiring board action will be taken up at the
April board meeting.

2. Network Updates

NCSH: Mr. Gallini presented the NCS organization structure for the 2018-2019 school year and
announced all of the school leaders. He briefly described a new middle school advisory program



to be overseen by Ms. Buck and a high school placement counseling program to be run by Ms.
Bowman. The School will add a 4™ class of third graders as there is adequate space in the Annex
space on 138% Street. Discussion ensued.

Mr. Gallini gave a quick update on NCSH facilities, noting building issues in the Northwest
campus. Mr. Gallini also provided updates on the construction of NCSH’s new campus.

NCSB: Mr. Gallini presented exterior and interior projections of NCSB and elaborated on the
state of the project. Discussion ensued.

3. Principal Update
NCSH: Mr. Salazar described the academic preparation being undertaken for the upcoming
state tests in ELA and Math. Mr. Salazar presented interim assessments results for Kindergarten
through sixth grades and provided ELA action plans for several third, fourth, fifth, and sixth
grade classrooms. Mr. Salazar discussed upcoming events for the students, including sports
tournaments and pep rallies.

4. Adjournment

The meeting was adjourned at 7:16 pm.



Neighborhood Charter Schools
Minutes of the Meeting of the Board Trustees
April 25,2018

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (the “Education Corporation” or “NCS”’) was held on Wednesday, April 25, 2018 at 132
West 124™ Street, New York, NY. The meeting was called to order at 6:04 PM.

Trustees Present in Person:
Gail Brewer
Derek Fleming
Brian Hamilton
Everardo Jefferson
Justena Kavanagh
Andrew Popper
Adam Rashid
Arthur Sadoff
Cliff Schneider
Patricia Soussloff

Trustees Absent:
Jefferson Hughes
Starr Peoples

Others in Attendance:
Brett Gallini

Allison Roznick
Deyvis Salazar
Naureen Kheraj

Ten (10) of the twelve (12) seated trustees were in attendance in person and present throughout
the meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Ms. Soussloff began the meeting and invited public comment. No comments were received.
Ms. Soussloff recognized the planned resignation of Ruth Meyler and thanked her for her long-
standing service to the School as a Founder and Trustee. It was also announced that that Starr
Peoples was approved by NYSED.

2. Approval of Minutes

A motion was made by AP and seconded by AS to approve the minutes from the February 28,
2018 Board meeting and was unanimously approved.



3. Approval of Form 990

A motion was made by AR and seconded by AP to approve the Education Corporation’s FY
2018 Form 990 and it was unanimously approved.

4. Finance Report

Mr. Rashid reported on the Finance Committee’s recent meeting. It was noted that current
academic year’s enrollment was four (4) students less than budgeted. Mr. Gallini provided
details on student departures. A brief discussion ensued. Mr. Rashid also discussed the new
financial management platform which will enable growth and the production of more specific
financial reports as the Education Corporation’s financial management systems morphs with the
addition of the Bronx school. Mr. Rashid also noted that the Education Corporation’s cash
position is strong and will put NCS in a strong place with the move into 691 St. Nicholas and the
opening of the Bronx school in 2019.

5. Anti-Harassment Policy

Mr. Gallini presented on revisions to the Anti-Harassment Policy, noting that additional folks to
whom complaints can be reported has been added.

6. Real Estate Updates

Ms. Gallini presented updates on all three (3) buildings. With respect to 691 St. Nicholas, staff
is working with project managers and the developer to reflect a July 2019 rent commencement
date, which will be reflected in a Lease amendment. Staff and the Finance Committee are also
working to establish a budget to recommend to the Board for certain projects that will be
completed prior to July 2019 at the Education Corporation’s expense (e.g. certain signage,
scoreboard in the gym, lockers, etc.). With respect to the Bronx property (411 Wales), the
property has been approved by the Board of Standards and Appeals for a zoning variance to
permit School use. The temporary co-tenant has been identified (The New American Charter
School). With respect to the NYCDOE space for 2018-19 for Grade 3, the Education
Corporation has signed an MOU with the NYCDOE.

7. Teaching Fellows Program

Ms. Roznick presented on her role as Director of Talent Management and current projects, which
are currently focused on hiring, noting that hiring for 2018-19 is going well. Ms. Roznick also
presented on the process for hiring and different platforms used to recruit candidates. Ms.
Roznick also presented on the new partnership with Relay Graduate School of Education to help
staff members pursue masters and certification while teaching during the day. The Education
Corporation will pay for one-half of teachers’ tuition at Relay which will be treated as a loan that
the teachers need to repay if they do not work for NCS a period of three years (2 years enrolled
in Relay and the 1 year thereafter). A discussion ensued.



8. Middle School Advisory

Mr. Salazar and Mr. Gallini presented on the implementation of the advisory program where
students can share in small groups and learn tools to express social and emotional struggles
common to middle school students. Program will be led by NCS’ social worker. A discussion
ensued.

9. Executive Session
A motion was made by GB and seconded by AS to enter into executive session to discuss
employment matters and was unanimously approved, and the Board entered into executive
session. During executive session, a vote was taken to approve the compensation structure for
the Executive Director for the FY 2019 School year.

10. Adjournment

There being no further business, CS moved to adjourn and AR seconded a motion to adjourn the
meeting which was unanimously approved. The meeting was adjourned at 7:43 pm.

Respectfully submitted,

CIliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of Neighborhood Charter School: Harlem, a New
York education corporation, do hereby certify that I prepared these Minutes, and that the above
is a true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on April 25, 2018.

Dated: May 23, 2018



Neighborhood Charter Schools
Minutes of the Meeting of the Board Trustees
May 23,2018

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (the “Education Corporation” or “NCS”’) was held on Wednesday, April 25, 2018 at 132
West 124™ Street, New York, NY. The meeting was called to order at 6:04 PM.

Trustees Present in Person:
Gail Brewer

Derek Fleming

Brian Hamilton

Everardo Jefferson

Justena Kavanagh

Adam Rashid

Arthur Sadoff

Cliff Schneider

Patricia Soussloff

Trustees Absent:
Jefferson Hughes

Starr Peoples

Andrew Popper
Others in Attendance:
Brett Gallini

Naureen Kheraj
Allison Roznick
Sherita Smith

Nine (9) of the twelve (12) seated trustees were in attendance in person and present throughout
the meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Ms. Soussloff began the meeting and invited public comment. No comments were received.
2. Approval of Minutes

A motion was made by GB and seconded by EJ to approve the minutes from the April 25, 2018
Board meeting and was unanimously approved.

3. Preview of June Annual Meeting

Ms. Soussloff provided an overview of the upcoming meeting. A brief discussion ensued.



4. Board Self Evaluation

Ms. Soussloff noted that Trustees are still returning their self-evaluation forms and when all
have been submitted, results will be collated and circulated.

5. Development Discussion
Ms. Soussloff led a discussion regarding engagement and fundraising efforts that have been
suggested by Trustees. A discussion ensued. It was also noted by Mr. Gallini that Board of
Regents Chancellor Rosa and Regent Meade will be visiting the School on May 24™. A general
discussion ensued regarding proactively sharing information about the School through
communications with outreach to third parties, the press and other stakeholders.

6. 2018-19 Draft Budget Presentation
Ms. Smith provided a detailed presentation on revenue and expense projections for FY 2019.
Trustees also discussed marketing efforts to enhance family outreach to generate interest in the
Schools and enhance brand development in Harlem and the Bronx. A discussion ensued.

7. Real Estate Updates

Ms. Smith and Mr. Gallini presented on updates regarding and repairs/renovation to all three
properties for NCS: Harlem.

8. Executive Director Evaluation Process
Mr. Schneider presented on the recently-created evaluation process.
9. Executive Session

CS moved and PS seconded motion to enter into executive session to discuss a personnel
manner. Motion was unanimously approved and the Board entered into executive session.

10. Adjournment

There being no further business, CS moved to adjourn and EV seconded a motion to adjourn the
meeting which was unanimously approved. The meeting was adjourned at 7:59 pm.



Respectfully submitted,

CIliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of Neighborhood Charter Schools, a New York
education corporation, do hereby certify that I prepared these Minutes, and that the above is a
true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on May 23, 2018.

Dated: June , 2018



Neighborhood Charter Schools
Minutes of the Meeting of the Board Trustees
June 27, 2018

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (the “Education Corporation” or “NCS”’) was held on Wednesday, June 27, 2018 at 132
West 124™ Street, New York, NY. The meeting was called to order at 6:07 PM.

Trustees Present in Person:
Gail Brousal

Brian Hamilton
Everardo Jefferson
Justena Kavanagh
Starr Peoples
Andrew Popper
Adam Rashid
Arthur Sadoff
Cliff Schneider
Patricia Soussloff

Trustees Absent:
Derek Fleming
Jefferson Hughes

Others in Attendance:
Brett Gallini

Victor Rios

Sherita Smith

Downey Tang

Nine (9) of the twelve (12) seated trustees were in attendance in person and present throughout
the meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment

Ms. Soussloff began the meeting and invited public comment. No comments were received.
Ms. Soussloff also introduced NCS’ new data manager Downey Tang.

2. Approval of Minutes

A motion was made by JK and seconded by AS to approve the minutes from the May 23, 2018
Board meeting and was unanimously approved.



3. Nominating and Governance Report
a. Election of Officers. The same slate of officers currently serving the Board- Ms.

Soussloff as Chair, Jeff Hughes as Vice Chair, Cliff Schneider as Secretary and
Adam Rashid as Treasurer was proposed for re-election for FY 2019. A motion
was made by GB and seconded by AS to approve this slate of officers and was
unanimously approved.

Committee & Task Force Assignments. A slate of committee members for the
Finance, Accountability, Nominating and Governance Committees, Evaluation
Task Force and Real Estate Task Force (slates as attached hereto as Schedule 1
and incorporated by reference herein) was proposed for election. A motion was
made by AP and seconded by GB to approve the above-mentioned committee and
task-force assignments and was unanimously approved.

Re-Election of Trustee. With the terms for Trustees Ms. Brousal, Mr. Hughes,
Ms. Kavanagh and Mr. Schneider expiring, each such Trustee has expressed a
desire to be re-elected for another three (3) year term. A motion to re-elect
Trustees Ms. Brousal, Mr. Hughes, Ms. Kavanagh and Mr. Schneider was made
by AS and seconded by GB and unanimously approved.

4. Finance Committee Report

Mr. Rashid reported on the Finance Committee’s recent meeting. It was reported that CSBM
and Ms. Smith have been working on implementing the new financial management software.
Mr. Rashid reported that the Finance committee recommends the approval of the FY 2019
budget and highlighted the one-time deficit that the NCS is projected to experience in relation to
NCS’ plans to move into three new facilities over the next year as well as the need to replace
certain technology that has aged-out (e.g. SmartBoards). A discussion ensued.

a.

Approval of FY 2019 Budget. A motion to approve the FY 2019 for NCS
budget (including such “sub-budgets” for each of NCS: Harlem and NCS: Bronx
campuses) was made by JK and seconded by GB and unanimously approved.
Approval of Signature Bank Transfers. A motion to approve the transfer of
banking relationship was made by AP and seconded by GB and unanimously
approved.

Approval of Increase of Facilities Reserve. With several moves planned for
this year into new facilities, it is the position of the Finance Committee that the
Facilities Reserve should be increased to include up to $1.5 million to cover
expenses such as moving and relocation, renovations, equipment and a capital
reserve as required by the NCS: Bronx sublease that NCS will incur (as per the
budget) in FY 2019. A motion was made by SP and seconded by JK and
unanimously approved.

5. Report on NCS: Harlem

Mr. Gallini presented a report on recent visits from the NYSED Board of Regents,
status of construction at the St. Nicholas location, attendance at the National
Charter Schools Conference and the organization chart for FY 2019. Mr. Gallini



also presented on the plan to change the “T” in NCS’ LIGHT values to
“Teamwork” and received positive feedback from the Board. Mr. Gallini also
reviewed the number of staff that replied to the NYCDOE survey. A general
discussion ensued. Mr. Gallini and Mr. Tang presented on End of Year student
performance data and a discussion ensued.

6. Executive Session
CS moved and PS seconded motion to enter into executive session to discuss a personnel
manner. Motion was unanimously approved and the Board entered into executive session.
7. Adjournment

There being no further business, CS moved to adjourn and PS seconded a motion to adjourn the
meeting which was unanimously approved. The meeting was adjourned at 7:31 pm.

Respectfully submitted,

CIliff Schneider, Secretary

I, Cliff Schneider, the duly qualified Secretary of Neighborhood Charter Schools, a New York
education corporation, do hereby certify that I prepared these Minutes, and that the above is a
true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on June 27, 2018.

Dated: July _, 2018
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/30/2018 « Last updated: 07/31/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

NEIGHBORHOOD CS OF HARLEM (REGENTS)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua

Describe Recruitment Efforts in 2017-18

Majority of NCSH's outreach was done in CSD
6, which approximately 86% of its student
population is economically disadvantaged.
NCSH sent a mass mailing to all families with
kindergarten and first grade age children in
CSD 6. The mailing included the following:
school brochure in English and Spanish,
application in English and Spanish, and
school tour flyer in English and Spanish. We
mailed a letter describing our program and
curriculum to all pre-schools in CSD 6,
together with brochures, applications, and
school tour flyers. We visited local pre-
schools serving economically disadvantaged
children to distribute application materials
and to meet with families.

The New York City Charter School Center
(NYCCSC) hosts a Common Application for
New York charter schools, including NCSH, on
its website. The Application is translated into
the most widely spoken languages in New
York, including Spanish. In 2017/18 the
NYCCSC conducted an extensive advertising
campaign in English and Spanish designed to
draw applicants to this site. As a result of
this campaign, NCSH saw an increase in the
number of applications submitted in Spanish.
Furthermore, all of NCSH's application

1/3

Describe Recruitment Plans in 2018-19)

NCSH will continue to build on our
relationships with head starts and pre-
schools to recruit families from the local CSD.
Lastly, we plan to engage in a public
awareness campaign to boost applications
from ELLs by further enhancing NCS’ visibility
and reputation in a community where English
is a second language in many households.
The public awareness campaign will consist
of targeted outreach events, social media,
marketing materials, advertising, media
coverage, and parent ambassadors from the
local community.

NCSH will continue to partner with NYCCSC to
participate in the Common Application. We
will continue to build on our relationships
with head starts and pre-schools to recruit
families from the local CSD. All of our
application and recruitment materials
(including mass mailings) will be translated
in Spanish. Lastly, we plan to engage in a



materials were translated in Spanish and we
had Spanish speaking staff on hand at all of
our recruiting events. We targeted majority
of our outreach to families in CSD 6, which
has a 27% ELL population. We visited 15 pre-
schools and head starts in CSD 6 to
distribute application materials in Spanish
and to speak one-on-one with families. We
mailed a letter describing our program and
curriculum to all pre-schools in CSDs 5 and 6,
together with brochures, applications and
school tour flyers in Spanish.

NCSH specifically recruits students with
disabilities as part of our specialized program
for high functioning students with autism
spectrum disorders. We received over 100
applications for our ASD program. We
partnered with Bronx Lebanon Hospital
Autism Parent Support Group and YAl to help
boost awareness. We also hosted parents
and administrators from New York Center for
Child Development. Lastly, we attended the
JCC Manhattan Special Needs School Fair and
the Bronx Autism Resource Fair.

2/3

public awareness campaign to boost
applications from ELLs by further enhancing
NCS’ visibility and reputation in a community
where English is a second language in many
households. The public awareness campaign
will consist of targeted outreach events,
social media, marketing materials,
advertising, media coverage, and parent
ambassadors from the local community.

We will continue to build on our relationships
with community organizations and schools
that serve students with special needs. We
will build on the marketing materials we
created to promote our ASD program. Lastly,
we plan to engage in a public awareness
campaign to boost applications for our ASD
program by further enhancing NCS’ visibility
and reputation in the special education
sector. The public awareness campaign will
consist of targeted outreach events, social
media, marketing materials, advertising,
media coverage, and parent ambassadors
from the local community.
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Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Retention Efforts in 2017-18

NCSH has minimal attrition compared both
with local DOE schools and with other
charter schools. Our retention efforts are
primarily directed at meeting the individual
needs of our students and creating strong
bonds with their families. Several members
of staff, including members of the Operations
team and the Principal are fluent in Spanish
and work to ensure that Spanish-speaking
parents are fully included in all aspects their
children’s education. Thirteen economically
disadvantaged students left during the
school year (or 3%). Eleven students
transferred to another school and two
students moved out of state.

NCSH has minimal attrition compared both
with local DOE schools and with other
charter schools. Our retention efforts are
primarily directed at meeting the individual
needs of our students and creating strong
bonds with their families. Several members
of staff, including members of the Operations
team and the Principal are fluent in Spanish
and work to ensure that Spanish-speaking
parents are fully included in all aspects their
children’s education. One ELL student left
during the school year (or 0%) to transfer to
another school.

NCSH has minimal attrition compared both
with local DOE schools and with other
charter schools. Our retention efforts are
primarily directed at meeting the individual
needs of our students and creating strong
bonds with their families. Several members
of staff, including members of the Operations
team and the Principal are fluent in Spanish
and work to ensure that Spanish-speaking
parents are fully included in all aspects their
children’s education. Ten SpEd students left
during the school year (or 2%). Nine
students transferred to another school and
one moved out of state.

3/3

Describe Retention Plans in 2018-19)

NCSH has had success retaining
Economically Disadvantaged students. We
will continue the same retention efforts that
we executed in the 2017-2018 school year
with a greater focus on engaging families
during the summer months. We will host
family friendly events throughout the
summer to keep parents engaged and
connected with the school. Furthermore,
members of the Operations team will reach
out personally to each family over the
summer to offer support and continuously
gauge their interest in returning the following
school year.

NCSH has had success retaining English
Language Learners. We will continue the
same retention efforts that we executed in
the 2017-2018 school year with a greater
focus on engaging families during the
summer months. We will host family friendly
events throughout the summer to keep
parents engaged and connected with the
school. Furthermore, members of the
Operations team will reach out personally to
each family over the summer to offer support
and continuously gauge their interest in
returning the following school year.

NCSH has had success retaining Students
with Disabilities. We will continue the same
retention efforts that we executed in the
2017-2018 school year with a greater focus
on engaging families during the summer
months. We will host family friendly events
throughout the summer to keep parents
engaged and connected with the school.
Furthermore, members of the Operations
team will reach out personally to each family
over the summer to offer support and
continuously gauge their interest in returning
the following school year.
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Entry 11 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and

Administrator Attrition to report changes in teacher and administrator staffing

during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom

Teachers on Teachers

6/30/17 Departed 7/1/17
- 6/30/18

31 5

2. Administrator Position Attrition Table

FTE FTE
Administrative Administrators
Positions on Departed 7/1/17
6/30/17 - 6/30/18

13 4

FTE Classroom
Teachers Filling
Vacant Positions
7/1/17 - 6/30/18

5

FTE
Administrators
Filling Vacant
Positions 7/1/17
- 6/30/18

4

1/2

FTE Classroom

Teachers Added
in New Positions
7/1/17 - 6/30/18

8

FTE
Administrators
Added in New
Positions 7/1/17
- 6/30/18

6

FTE of
Classroom
Teachers on
6/3018

44

FTE
Administrative
Positions on
6/30/18

19



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Not Applicable

Thank you

2/2


http://www.highered.nysed.gov/tsei/ospra/

ﬁ Entry 12 Uncertified Teachers

FTE Count of All Teachers 44
Certified and Uncertified) as of

6/30/18

FTE Count of All Certified 14

Teachers as of 6/30/18

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6-30-18) 30

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 17
experience (6-30-18)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-18)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-18)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-18)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-18)

Thank you.

1/2
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Neighborhood

Harlem

Charter School

NCSH Organization Matrix 2017-2018

Brett Gallini
Sherita Smith
Lindsey Mattingly
Naureen Kheraj
Victor Rios
Alison Rosnick

Deyvis Salazar
Michael Renda
Kelly Scott

Nicholas Carton
Amanda L. Bowman

Mabhelia Mighty
Derrica Newman
Maxwell Polans
Nadia T. Brown
Johanna Rodriguez
Michelle Santos

TLaura Walsh
Celines Diaz
Rachelle Caiazzo

Lauren Edwards
Stephanie Hubbell
Sogol Shafiei

Athena Tahos

Laurie Nathan

Thanika Guertier-Smith
Annette Richards
Sammy Camacho
Vance Henry

Marsha M. Dupiton
Shev’Vonne Bowman
Tiffany R. Green
Jasmine Adams
Demetris Blunt
Severo Vadi

Alicia ]. Etienne
Michael Creech
Patrick Nevada
Uthman Ebrahim
Thayer Greenberg
Nicole Hittner

Sean Edwards
Hemwate Annie Mangroo
Rachel Stotsky
Christy Seeber

Krystal Mircovich
Ashley Whaley
Elizabeth Larkin
Cara Rossi

Cynthia Gerber
Oluwakemi Oladosu
Nicole McTaggart

Network Staff
Executive Director
Chief Operating Officer
Director of Special Education
Network Fellow
Business Manager
Ditector of Talent
School-Based Leadership
Principal
Assistant Principal
Assistant Principal
Directors
Director of School Culture
Middle School Director
Operations Team
Director of Operations
Operations Associate
Operations Associate
Operations Associate
Operations Associate
Operations Associate
Achievement and Curriculum
Achievement Coach
Achievement Coach
Achievement Coach
Related Services and School Support
Speech-Language Pathologist
Speech-Language Pathologist
Speech-Language Pathologist
Speech-Language Pathologist
Clinical Psychologist
BRIDGE Teacher
Food Setvice
Security
Associate Dean of Culture
Specials and Support Teachers
Apprentice Teacher
Assistant Teacher
Assistant Teacher
Assistant Teacher
Assistant Teacher
Assistant Teacher
Middle School Assistant Teacher
Middle School Assistant Teacher
Middle School Assistant Teacher
Dance Teacher
Performing Arts Teacher
Visual Arts Teacher
Physical Education Teacher
Science Teacher
Science Teacher
Science Teacher
Faculty
Kindergarten Teacher (KK-1: Determination)
Kindergarten Teacher (K-1: Determination)
Kindergarten Teacher (IKK-2: Unity)
Kindergarten Teacher (IK-2: Unity)
Kindergarten Teacher (K-3: Courage)
Kindergarten Teacher (K-3: Courage)
1st Grade Teacher (1-1: Strength)

Northwest
Northwest
Central Hatrlem and Northwest
Northwest
Northwest
Northwest

Central Hatlem and Northwest
Northwest
Central Hatlem

Central Hatlem
Central Hatlem

Central Hatlem and Northwest
Central Hatlem

Central Hatlem

Central Hatlem

Northwest

Northwest

Central Hatlem
Northwest
Northwest

Northwest
Northwest
Central Harlem
Central Hatlem
Northwest
Central Hatlem
Central Hatlem
Central Hatlem
Northwest

Central Hatlem
Central Hatrlem
Central Hatlem
Northwest
Northwest
Northwest
Central Hatlem
Central Hatlem
Central Harlem
Central Hatlem
Central Hatlem
Northwest
Central Hatlem
Northwest
Northwest
Central Hatlem

Northwest
Northwest
Northwest
Northwest
Northwest
Northwest
Northwest

Board of Trustees
Executive Director
Executive Director
Executive Director
Chief Operating Officer
Executive Director

Executive Director
Executive Director
Principal

Assistant Principal: CH
Assistant Principal: CH

Chief Operating Officer
Director of Operations
Director of Operations
Director of Operations
Director of Operations
Ditector of Operations

Principal
Assistant Principal: NW
Assistant Principal: NW

Director of Special Education
Ditector of Special Education
Director of Special Education
Ditector of Special Education
Director of Special Education
Director of Special Education
Director of Operations
Director of Operations
Assistant Principal: NW

Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: NW
Assistant Principal: CH
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: CH

Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW



Harlem

Elizabeth Yorey
Azsa Parker
Brittany Moser
Kelly Ridenour
Stephani A. Eso
Alice Rajlai

Rikki Zelkowitz
Noelle Pagnozzi
Grisleydi Torres
Leilah Honarbakhsh
Chelsea Williams
Junie Pierre
Michelina Tota
James P. Weindler
Warner Williams IV
Jennifer Buck
Bianca Nufiez

Luis Santana
Ashley Trotta
Emily Horkan
Nicole Ringel
Myrializ Serrano
Sarah Johnston
Keisha Hattison
Lauren Carey
Ariel Ortiz
Kathleen McCann
Michael O'Grady
Morgan Bauch
Krystal Wells
Rachel Rountree Hiew
Yoonhwa Choi
Hannah Painter
Lats O. Edeen IIT
Leila F. Nabizadeh

Neighborhood
Charter School

NCSH Organization Matrix 2017-2018

1st Grade Teacher (1-1: Strength)

1st Grade Teacher (1-2: Integrity)

1st Grade Teacher (1-2: Integrity)

1st Grade Teacher (1-3: Ambition)

1st Grade Teacher (1-3: Ambition)

2nd Grade Teacher (2-1: Resilience)

2nd Grade Teacher (2-1: Resilience)

2nd Grade Teacher (2-2: Honesty)

2nd Grade Teacher (2-2: Honesty)

2nd Grade Teacher (2-3: Compassion)

2nd Grade Teacher (2-3: Compassion)

3rd Grade Teacher (3-1: Confidence)

3rd Grade Teacher (3-1: Confidence)

3rd Grade Teacher (3-2: Perseverance)

3rd Grade Teacher (3-2: Perseverance)

3rd Grade Teacher (3-3: Endurance)

3rd Grade Teacher (3-3: Endurance)

4th Grade Teacher (4-1: Bravery)

4th Grade Teacher (4-1: Bravery)

4th Grade Teacher (4-2 Honot)

4th Grade Teacher (4-2 Honor)

4th Grade Teacher (4-3: Dignity)

4th Grade Teacher (4-3: Dignity)

5th Grade ELA Teacher (5-1: ELA)

5th Grade ELA Teacher (5-1: ELA)

5th Grade Math Teacher (5-2: Math)

5th Grade Math Teacher (5-2: Math)

Middle School Science Teacher (5-3: Science)
Middle School Science Teacher (5-3: Science)
6th Grade ELA Teacher (6-1: ELA)

6th Grade ELA Teacher (6-1: ELA)

6th Grade Math Teacher (6-2: Math)

6th Grade Math Teacher (6-2: Math)

Middle School Histoty Teacher (6-3: History)
Middle School History Teacher (6-3: History)

Northwest
Northwest
Northwest
Northwest
Northwest
Northwest
Northwest
Northwest
Northwest
Northwest
Northwest
Central Hatlem
Central Hatlem
Central Hatlem
Central Harlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Harlem
Central Hatlem
Central Hatlem
Central Hatlem
Central Harlem
Central Hatlem
Central Hatlem

Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: NW
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
Assistant Principal: CH
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13-24 Teacher PD
27 1st Day of School
27-31 Half-Day (K Only)

5 School Days

3 Labor Day
12 Teacher PD/Half-Day

19 School Days

8 Columbus Day
26 Parent Conferences
31 Teacher PD/Half-Day

22 School Days

7 Teacher PD/Half-Day
21 Half-Day
22-23 Thanksgiving Day

20 School Days

5 Teacher PD/Half-Day
21 Half-Day
24-31 Winter Recess

15 School Days

1 Winter Recess Cont'd
9 Teacher PD/Half-Day
21 M.L. King Day

25 Parent Conferences

21 School Days

AUGUST ‘18

S| M|T|[W|Th|F|S
1123
5|16 |7 [8]9 1011

SEPTEMBER ‘18
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o <[5 ¢[7]s
9 10|11 [M2]13]14]1s
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OCTOBER ‘18

S M T W Th F S

1 |2 |3 |4 |5 |6
7 9 |10 |11 |12 13
14115 |16 |17 |18 |19 | 20

21 |22 |23 |24 |25 |26 |27
28 |29 130 |31

NOVEMBER ‘18
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DECEMBER ‘18
S|{M|T|W|Th|F|S

1

Q1011 [12]13]14]15
1617118 |19 |20 |21 | 22
23 29
30

JANUARY ‘19

FEBRUARY ‘19

S| M|[T|W|Th|F|S
1

3| 4 6 | 7
1011 [12[13[14]15]|16
17 23

MARCH ‘19

S|M| T|W|Th| F|[S

10[11]12]13|14[15] 16

24 25| 26) 2728|2930

APRIL ‘19

S| M| T |W|[Th|F S
1 2R s[5 e

7 18 [o [0 12|13
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MAY ‘19
F|S

S| M|[T|W|Th

1123 |4
5167|189 [10]11

JUNE ‘19
S|M|T|W[Th|F|S

1

2 | 3[4]|5]6]|7
9 (10|11 {12]13|14]15
16|17 [ 1819 20|21 |22

23|24 |25 27 | 28 | 29
30

JULY ‘19

S| M|[T|W|Th|F S
1 |2 [3 [4 |5 |¢6

7 |8 |9 [10]11 |12 |13
14 |15 [16 |17 |18 |19 |20
21 |22 |23 |24 |25 |26 |27
28 |29 |30 |31

[ Teacher PD/Half-Day
18-22 Midwinter Recess

15 School Days

[ Teacher PD/Half-Day

15 Half-Day

21 School Days

2-3 ELA Exam (Gr. 3-7)

12  Parent Conferences (K-2)
17 Teacher PD/Half-Day

19 School Closed

21 School Days

1-2 Math Exam (Gr. 3-7)
13-17 Spring Recess
27 Memorial Day

17 School Days

1 Half-Day
26 Last Day of School
(Half-Day)

18 School Days

4 Independence Day

Teacher PD/Half-Day (12 PM) _
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